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{The investigation opened at 1013, 4 November 2009.]

LtGen Natonski: Majo:mSteel(b)3) (b)) I am Lieutenant General Richard
Natonski, United States Marine Corps. I have been
appointed by the Commander of the U.S. Central Command
to conduct an investigation into the facts and
circumstances surrounding the combat action at Wanat,
Afghanistan in July 2008. Major General David
Perkins, United States Army, has been assigned as the
Deputy Investigating Officer. Lieutenant Colonel

Beta (b)(3). (b)6) and Lieutenant Colonel  sigma(b)@3) (b)6) 3X€
judge advocates assigned to the investigation team.

The testimony you provide today will be recorded,
transcribed, and included in our report of the
investigation. Based on your testimony, we may also
prepare a separate written statement for your review

and signature.

Prior to coming on the record today, you signed a
Privacy Act Statement; is that correct?

MABteel (b)(3), (b)(6) Yes, sir.

LtGen Natonski: Your testimony will be made under oath. You

will now be sworn.

[The witness was sworn.]

LtColBeta (b)(3), (b)) Would you please state your full name, spelling

your last.

MAJteel (0)(3), (b)(6} Steel (b)(3), (b)(6)

LtCol Beta (b)3), b)6) And what is your current unit and that unit’s

location?

MAJSteel (b)(3), (b)(63 Headquarters, 1lst Squadron, 9th Calvary Regiment,

at Fort Hood, Texas.

LtCol Beta (b)3) (b)6) You are currently a major in the U.S. Army?

MA.Bteel (b)(3), (b)(6} Yes, sir.

LtCol Beta (b)3), (b)) In July of 2008, what was your unit and that

unit’s location?
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MAPteel 0)3). 0)6  Headquarters, lst Battalion, 26th Infantry
Regiment, we were also out of Fort Hood, Texas, but
was at Camp Blessing, Afghanistan at the time.

LtCol Beta (0)@3), (0)6) And your duties with the 1lst of the 26th?
Ma Pteel (b)(3), (b)(63 I was the Battalion Executive QOfficer, sir.
LtCol Beta (0)(3), (b)6) When did you arrive at Camp Blessing?
MAPteel (0)(3), (b)(6} On 20 June 2008, Sir.

LtCol Beta (b)(3), b)6) And was that to conduct a turn over?

MAPteel 0)3), 0)6)  Yes, sir. We were RIPing out with 2d Battalion

o0f--2d of the 503d and what was in AO Rock, so I
brought my advanced party there to begin our left-
seat/right-seat rides and receive our property and
getting ready for the rest of the battalion to come in
sector.

LtCol Beta (b)(3), (b)(6) When you arrived at Blessing what was your

perception as to 2d of the 503d’s focus of effort?

MAFPteel 0)3). 0)6)  Very focused on normal combat operations still

being about a month out from when the rest of my
battalion was going to show up. Cleaning up the
pattle field, they had already done a reorganization
with most of their companies and stuff, so they were
aligned fairly well, as far as attachments and stuff,
so they cleaned that up so that there wasn’t a lot of
cross attachments going on, but they were focused on,
of course like we were, getting our equipment in and
being a battalion XO, they are trying to get--start
begin to get their equipment out. So, kind of normal
RIP procedures, I guess, accounting for them, getting
stuffed shipped and pretty much continuing to fight on
a daily basis.

LtCol Beta (b)@3), (b)6) During your time, after arriving at Blessing, did

you learn of an operation named Rock Move for the
movement from COP Bella and establishment of the new
COP at Wanat?

MAFteel (0)(3), (b)(6) I mean, absolutely, we had been following the

situation with, you know, earlier on the Ranch House
and then into Bella, From Bella, you know, with the
2d of the 503d, didn’t really, you know, understand
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the whole Wanat deal until, you know, I guess I got
there. So, pretty familiar with, or fairly familiar
with the move and the reasons why I think from Bella
back to Wanat and then further on, we had to give up,
actually some of our equipment that had made it in to
displace some cof their equipment that they needed to
ship back, TOW Launcher 120 Millimeter mortar to
displace up to Bella so they could get their stuff
shipped back. So, as far as logistic-wise, it kind of
gave that up and kind of understood that that stuff
was going to end up back at Wanat where we would take
charge of it as our own equipment.

LtCol Beta (b)(3), (b)6) Before you left Fort Hood, had you heard of a
possible move to Wanat?

MAFtee! 0)3). (0)6) No, sir.

LtCol Beta (b)(3), (b)(6) And you mentioned the--you understand the
reasoning for the move to Wanat. What were those
reasons?

MaFteel (0)3), (0)(6) Well, I mean, I think both Bella and the Ranch
House, you know, is kind of hard for me to separate
foresight from hindsight after being in N2KO for a
year and working at both Battalion and Brigade level
and seeing the resources and stuff that it takes to
run these small platoon-level COPs. I mean, when I
got to AO Rock, AC 2d of the 503d was in 13 COPs or
FOBs, there is only 13 platoons in their whole
Battalion. So, for us coming in about 75 to 100 guys
short than them, it was to really reduce the supply
line there for all intents and purpose, I believe that

piamond Lieutenant Colonel @)3), (b)6) + CITF-101 had come to the
decision that the only thing that Bella was doing for
anybody was, you know, sucking up resources and being
attacked. The operational reach around their FOB was
not great just because there is not that many people
there and getting helicopters in there to resupply
them since you could not drive there was a significant
emotional event; they nearly got shot at every time
that they went up there. Having lived through having
a helicopter shot down, it is an extraordinarily
unpleasant experience to go through up there in
Nuristan. So, you know, I think that they were doing
it to shorten some supply lines, build some combat
power and maybe, you know, pull back and generate
something--some headway up into the Waygal Valley as

3
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opposed to being so deep up at Bella. Wanat, on the
map, being actually in Konar, Wanat is about 7-
kilometers from Camp Blessing and about the 5-
kilometer line is where you begin to see the self-
identification change from Konari to Nuristani. So
kind of right on that dividing line really between
Nuristan and Konar Provinces.

LtCol Beta (b)), (b)6) Prior to the execution of Operation Rock Move,

did vou personally have any conversations with Colonel
Diamond (b)(3), (b)(6) as to why?

Steel (b)(3), (b)(6)

ST Sir, I am convinced that I have talked to Colonel

Diamond (b)3), (b)6about why. Conversations? Probably not
conversations, more information brief--more of a talk
between-~-from him to me about, you know, why coming
back to Wanat is a good thing. Because I know we
talked about the whole self-licking ice cream cone.
They had shut down several--I know that he talked
about they had shut down several VPBs that they had
along the Pesh River Valley while they were there just
because they were in spots that all they did was get
attacked every day. You know, so they went through a
process to shut down some other COPs and FOBs that
were just, you know, the only thing they were there
doing was getting attacked just because of the
positioning and whatnot. Frankly, they were not doing
a whole lot, so I know that probably went into his--
his--you know, his and the CJTF’s thinking on this--
this actual move from Bella to Wanat.

LtCol Beta (b)(3), (b)(6) When you were talking or attending the

informational briefings, were there any consultation
with 1-26th?

MAFteel (0)Q3). (b)(6 Sir, I am not--I don’t think that there was any

consultation with either 1-26th or 3d Brigade, 1st ID.
I don’t know what went on at Brigade at the time, I
was not there, I am sure that Colonel (b)@3) (b)6) and the
173d Brigade Commander had talks about it alsoc since
basically when Wanat happened, they were deep into
their Right Seat ride at the time. I am sure from top
to bottom that they had all talked about it. You
know, were we consulted? Not really, we weren’t in
charge, I mean, closing down--once again, closing down
a COP or FOB, at least in RC East is not a Battalion
decision, it is the CJTF decision, so you know, I
would have assumed that, you know, General Schloesser

4
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and General Milley and 173rd Brigade Commander,
General {[sichdiamond (b)3) b)@nd all figured it out and were
good with it. Our biggest concern was--I think the
concern with going early as opposed to late is that
they did not want us to take over Bella and then close
down and move to Wanat within the first 30 to 90 days
that we were there. Just because a unit is coming
into sector generally lack the sophistication to be
able to pull something like that off, I think that one
of their concerns--from what--I know what I talked
about was having us set in Wanat before they left and
that seemed to be important to everybody--and
important to us not having to do a major COP and FOB
close within the first 30 days that we are in country,
especially from someplace like Bella.

LtCol Beta (b)(3), (b)6) Now when 1-26th eventually RIP’d out of
Afghanistan, were you conducting any deliberation
operations during your RIP that you recall?

MAPteel (b)(3), (b)(6) No.
LtCol Beta (b)(3), (b)6) But you did close down some COPs at some point?

MASteel (b)(3), (b)(6) Absolutely, I left the 26 and went to Brigade,
but we did close down a COP in Nuristan, COP Libert in
6-4 Cav AO which is in, like I said, Nuristan, north
of COP Bostic. We closed down a camp in the Dewaygal
Valley which is off of the Konar River Valley. We
closed down, you know, 2 major--2 fairly major COPs
and of course the one in the Dewaygal was in 1-26's
AO. So a big difference is, you know, we had a road--
asphalt road going into there and the reason that we
were there was to pull the road for us. So, it was a
little easier to c¢lose that one--it is significantly
easier to close down a COP or a FOB with roads because
at least in N2KO, there is generally only 4 CH-47s
sitting on the ground in Jalalabad at any one time.
And as you know, Pilots go on leave, generally one of
those aircraft is broken for unscheduled maintenance
and one could be in services so, you know, you can
generally have, you know, you are talking two or three
CH-47s sorties a day that can only fly 8-hours during
the daytime and 6-hours at night. So, you start doing
the math problem on all of this stuff and it becomes a
significant issue.
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LtCol Beta (b)3), (b)6) From the 20th of June up until the execution of
Rock Move, did you attend any briefings specifically
directed towards the operation?

MAFteel (0)Q3). (b)(6} Sir, I don’t--I probably attended the CONOP
brief. It just does not stick out in my mind. I
mean, attended the everyday--you know, daily, you
know, BUBs, CUBs, and I attended the CONOP briefs.
The CONOP brief for this does not stand out in my
mind.

LtCol Beta (b)(3), (b)6) During the daily briefs, was the pending
operation discussed and were issues raised during the
brief with the commander?

MAFPteel (0)Q3). (b)(6) Sir, I am sure that they were, but once again, it
doesn’t stick out in my mind as a big~-as there being
any significant issues associated with the move.
Everybody was very concerned, like at Bella, and later
on with this other deal that has gone on up there with
the attack at the closure, not with the attack at the
re—-occupation. And I think that is where most of the
energy was going with the constant coverage and all of
that stuff for the closure since that pretty much what
happened at the Ranch House is that they attack as
you-—as they were closing down. I know--I remember
clearly being in the briefing when we talked about the
sling load schedule, what was going out by load when
just to make sure that the maximum amount of combat
power and the mortar and all that stuff was still
there up until basically the last 1lift. And I do
remember talking about that at Bella.

LtCol Beta (b)@3), (b)6) At Bella?

MAJteel (b)(3), (b)(6) At Bella specifically.

LtCol Beta (b)(3), (b)(6) Do you remember discussions on how supplies would
move to Wanat? The building supplies?

MASteel (0)(3), (b)(63 Sir, I am under--I am pretty sure that a lot of
the building supplies, I know the RCP had run up there
a couple times and I am pretty sure that a lot of the
building supplies--=I know that most of that stuff was
on the ground at Blessing and I think that most of it
got slung up there. I know that they put a Bobcat up
there because the route in-between there is kind of--
it can be kind of sketchy. I know that the RCP ran up

6
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there a couple times. It seems to me that the
engineers might have went up there and actually a
ground convoy also.

LtCol Beta (b)3). (b)6) prior to the battle?
MA Jteel (b)(3), (b)(6) Prior to the battle, absolutely.

LtCol Beta (b)3). (0)6) Do you recall in any of the CUBs that you
attended any discussions or any of the briefings that
you attended discussions about shortages of supplies
at Wanat once the platoon was up there?

MAJteel (b)(3), (b)(6) No, sir.

LtCel Beta (b)(3), (b)6) Do you recall hearing anything about a platoon
being black on any equipment or supplies?

MA Pteel (b)(3), (b)(6) No, sir.

LtCol Beta (b)@3), (b)6) How about any issues regarding or relating to
Afghan contractors that were to be at Wanat?

MAPteel (0)(3), (b)(6) Contracts--I don’t know specifically what kind of
contractors that you are talking about, if it is the
security guard contract----

LtCol Beta (b)(3), (b)6) Heavy equipment to help build the COP?

MaFteel (b)(3), (b)(&) I don’t remember about the equipment contract
there for whatever reason, but, you know, generally at
most COPs or FOBs there is a crane, a bulldozer, and a
skip loader and all of that stuff. I don’t--you know,
I don’t remember the contracts being in place a lot
times those contractors not being extraordinarily
brave, they won’t go to a lot of places, I mean, for
better or worse. So, no, I never heard that and that
could be the reason that the Bobcat went up there, I
am not really clear on that.

LtCol Beta (0)3), (b)6) After the battle, a decision was eventually made
to withdraw from Wanat. Were you--did you participate
in any discussion--were you present for any discussion
about the withdrawal?

MAJteel (b)(3), (b)(6) I know that I heard General Milley around the
TOC--the Battalion TOC talking about, you know, if we
should close down. Never did we all sit down and do
a, you know, round table discussion, I am sure that

7
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General Milley talked to ColoneDiamond (b)(3), )@bout it. I
think initially, from what I remember, Generab)@3), (b)6»-
Colonebiamond (b)3), )@BNted to stay and I think that we
were all concerned with closing down Wanat being our
furthest Northern Outpost up the Waygal Valley and
that the next outpost they run into is Camp Blessing
which is the Battalion Headquarters and we were
concerned that we were going to see increasing attacks
and really make Blessing untenable as the Battalion
Headquarters and I think that that is not something
that we talked about, I am sure that it is something
that they talked about because I know that it was a
big concern for Colonelamond (b)3), (b)) Like I said before
to you, it seems like that decision took a couple
days, but looking back on it now, I think that it was
fairly quick, within like 2 days maybe 48 hours, I
think that a decision that General Schloesser ended up
finally making a decision that, you know, that it is
going to close. It seems like longer than that, but I
don’t know,

LtCol Beta (b)(3), (b)6) Before the battle, did you have conversations
with your Battalion Commander or for the 1-26th?

MAPteel (0)3), 0)8)  sir, T did.

LtCol Beta (b)(3). (0)(6) Specifically regarding coming out of Bella and
moving to Wanat?

MA. Fteel (b)), (b)(6) I am sure that I did, our only conversation would
have been that, you know, we are going to be in Wanat
as opposed to Bella. I mean, it was the same platoon
from my Charlie Company that would have went to Bella
or Wanat, so kind of change of venue with for them.
Not really anything, you know, more for information.

LtCol Beta (b)(3), (b)(6) What was the sense in--before the battle in 1-
26th regarding the idea of move out of Bella and into
Wanat?

MaFee! (0)(3), (b)(6) Sir, we were not excited to go to Bella. I mean,
everybody is excited to want to go up and fight and do
all of that stuff, but I don’t think anybody was
excited about going to Bella. Bella got attacked
nearly daily. We had plenty of COPs and FOBs that
were available that got attacked almost daily; too,
there is no sense in adding one other. Hindsight
being 20/20, you know, Wanat was probably the right

8
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place as opposed to Bella just because it is where it
is. It is 7-kilometers up the valley, you can drive
there, there was a road contracted to be put in there,
it is some place that you can generate some momentum,
you know, and maybe start getting--start cracking the
code with the Nuristanis as opposed as just being up
there and being drawn into fighting those guys every
day and having a very small operaticnal reach around
your little COP there.

LtCaleawxwwww)Pre—battle, after you had been in country for a
few weeks, was your sense that it was a good idea to
execute the operation as far as moving out of Bella
and establishing Wanat?

MAFteel (0)3). (b)(6) Yes, sir.
LtCol Beta (0)3). (0)6) Okay, thank you. Colonggma b)a) @)
I¥fa b)), Gie} don’t think that I have any questions, sir.

LtGen Natonski: What were the atmospherics in the Waygal
Valley when you took over the operations?

MAPeel 0)3). OX&%  sir, having road around with Coloneliamond (0)3), (O)ore
than a little bit in his truck and talked about--you
know, that he had been up to several Shuras, up to the
Wanat Shura, I know that he had been attacked most of
the time coming back from there. He believes, I mean,
not to speak for Colonel (na3) (e + but he had intimated
to me that he believed that the Chief of Police was,
you know, complicate in these attacks up there, a chap
by the name of (b)X6) , same name as the Monaguy
Governor, (b)(6) , but I cannot remember his
name, but he believed that the police were complicate
in the two attacks, I believe the twice that he was
attacked up there. But the atmospherics in the Waygal
are not good, they Nuristanis generally, as a whole,
Xenophobic, they pretty much want to be left alone.
There is 300,000 people in Nuristan. There is more
people within probably 3 miles of Jalalabad Airfield
than that, so there is no real good way to get to
anywhere in Nuristan.

LtGen Natonski: Did you have any attacks on Camp Blessing
from the valley?

Diamond
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MAFteel (0)(3), (b)(6) We had attack with the coreless rifles the first
day that I showed up there.

LtGen Natonski: At Blessing?
MAFeel 0)3). )6 yes, gip.
LtGen Natonski: That was when you were doing the Advon?

MABteel (b)(3), (b)(6) Yes, sir, absolutely.
LtGen Natonski: But during the course of the year—---
MAZ, | 1b)3), (b) (63 During the rest of the year----

LtGen Natonski: The presence in Waygal Valley was Blessing--
Bella had closed, Wanat was abandoned—-—--

MAFteel (b)(3), (b)(6) Yes, sir.
LtGen Natonski: There was no presence, whatsoever.

MABteel (b)(3), (b)(6) No, sir.

LtGen Natonski: Okay.
MABteel (b)(3), (b)(6) We ran patrols up to about the 5-kilometer line--
LtGen Natonski: During your tour?

MASteel (b)3), (b)(6) During the normal kind of, you know, kind of
course of events, My “C” Company did. But, no, I mean
there were attacks, obviously, some rocket attacks,
none that you could attribute to coming from the
Waygal. Were they coming from the east or from the
west? I mean, absolutely there were some, you know,
frankly, there were--it seems to me anecdotally that
there were fewer attacks after that than there were
before that for whatever reason. And that could be,
you know.

LtGen Natonski: You mentioned patrols going up the Waygal
Valley, did they ever get up to Wanat?

MAJSteel (b)(3), (b)(6) No, sir, we----

LtGen Natonski: Stopped short?

10
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MAPlee 0)3). OX6  We made a conscious decision to never go to
Wanat, we would go to about the 5-kilometer mark up
the Valley.

LtGen Natonski: Did you ever have ISR and get a view of
what was going on in the Waygal Valley?

MAPteel 0)3). ®))  Generally when we send our patrols up there, we
try to get some ISR up there and we would, of course,
do non-standard with stuff that was in the air looking
at our Waygal decks, but slice in time yYou rarely see.
It is not like they were building up for a big
operations but we never really, you know, counter
intuitive that we never experienced any big brew up.
Now we had some Nuristan PRT guys move into Camp
Blessing in late summer and begin to make some in-
roads with the Wanat Shura and start talking to those
guys to have them come down to Blessing?

LtGen Natonski: Would they go up to Wanat then?
MA.JSteel (b)(3), (b)(8) No, sir.
LtGen Natonski: They would come down or what?

MAJSteel (0)3). 0)§)  The Shura members would come down to Camp
Blessing.

LtGen Natonski: Okay. All of the way from Wanat?
MAJSteel (0)3). ®)®  Yes, sir, it is only 7-kilometers or so.

LtGen Natonski: I know, but there is a bit of a border
between the Nuristanis and the -——-

MAJSteel (0)3), ()&  Kunaris, yes sir. And I think that may be
overplayed a little bit, I think that Wanat is kind of
right on that divided line, but absolutely, they would
come down. And there were still some projects going
on up there, not CERP Projects from the U.S.
Government, but I do believe that there were some
USAID projects and stuff up there.

LtGen Natonski: This is Afghans hired by the U.S. Government
tc do some improvements?

MAJSteel (b)(3), (b)(@) Yes, sir.

11
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LtGen Natonski: Do you recall what the time line would have
been for the RIP TOA at Wanat?

MAJteel (b)(3), (b)(6) Oh, shoot, I mean, we got done and we RIP’d on
the 30th of July. Colonel citrus (b)(3), (b)6) =~I mean we were
RIP’d totally on the 30th of July out with the 2d of
the 503d. Colonel citrus (b)3), (b)6) , my Battalion Commander,
got into Blessing I believe the day after--either the
day after or two days after Wanat. But we probably
would have started sending guys up there in like a
couple days after the attacks, yes, sir.

LtGen Natonski: The 15th of July, or somewhere in that
neighborhood?

MAJSteel (0)3). 0)6)  ves, sir.

LtGen Natonski: The decision to close down the COP, as you
mentioned, is a decision made by the Division
Commander. Was your Battalion, you or your CO,
consulted or asked for a recommendation?

MAJSteel (b)(3), (b)(§) No, sir.

LtGen Natonski: So, Colone2amnd®®X®qiy he talk to you or
your Battalion Commander on a----

MAJSteel ®)3). ®X®) T can’t speak whether he talked to Colonel
Citrus (b)(3), (b)) @ not, sir. I really don’t know, I mean.

LtGen Natonski: But he was leaning towards keeping it open,
one from a----

MAJSteel 0)(3). ()€ 1 think that he wanted to keep it open, but it is
hard to initially, but I think that it is hard to
separate the emotion from the--especially, the 24 or
48 hours to separate the emotion from the actual
tactical benefit of having that camp in there. I am
not sure that someone that close to the action is
probably the best one to make that decision. And I
know that General Milley had been around talking to
guys both in the Company--in C, Company and down at
the battalion, and you know——---—

LtGen Natonski: What were the thoughts within your Battalion
with respect to keeping it open or not that anyone
asked you?

12
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1 MR P)®) XY Not that anyone asked us, sir, but I would have

2 had and I would probably still have the same concern,
3 you know, of having a Battalion Headquarters being

4 your furthest west and furthest north combat outpost

5 and not having anybody, you know, to your left--——-

6 LtGen Natonski: And that originating from a security

7 perspective. What about the perspective of COIN where
8 Wanat was a district area with police and there was

9 some population there, did you see the value of that
10 perhaps?

11 MAJEel0)®). BX® T mean, I think I still see the value in that in
12 trying to build some inroads in Nuristan, once again,
13 it is hard to separate, you know, hindsight being

14 20/20 because from all intent and purpose in RC East,
15 right now, there is nobody in the province of

16 Nuristan. There is zero presence. I would go back

17 and ask what was Colonel Tennis (b)3), (b)6) reason for going

18 all of the way to Bella and the Ranch House the first
19 time and Keating and Fretse and Lowell and you know in
20 Northern Nuristan; it is almost to the point now that
21 if you cannot drive there, it is almost--no, I would
22 say that it is not worth going if you cannot

23 physically in a HMMWV, at least, drive there, it is

24 not worth going. Like I said, there is 300,000 people
25 in Nuristan, I am not saying that they are

26 inconsequential but you know, I think you have to

27 concentrate where you get the most bang for your buck,
28 especially when you are talking about a Battalion, you
29 know, like we were before 1-32 Infantry came in and

30 took the Konar River Valley manning about all of your
31 platoon’s manning their own COP or FOB when you do

32 that you have-~really, not a lot of operational reach
33 to get out and influence a lot of stuff. Or if we

34 want to pull some operations.

35 LtGen Natonski: As you were there and arrived in the

36 advanced party and you were briefed on the

37 disestablishment of Bella and the establishment of

38 Wanat, in the midst of a RIP TOA, were your feelings,
39 “hey, this is the right time to do it” or “Let us get
40 our feet on the ground, we will do it in a couple

41 months”?

42 MAJSeel 0)3).0X® T know that was near and dear to Colonel  Diamond (b)3), (b)6)
43 and 173d’s heart because they did not want to leave

44 us, I am convinced beyond a shadow of a doubt, they
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did not want to leave us heolding the bag. They made
their bed, they wanted to lie in it and give us a
better opportunity I think than they had. I know that
there were some fits and starts with the establishment
and disestablishment of Wanat and Bella.

LtGen Natonski: Do you know what caused those?
MABteel (b)(3), (b)(6) Sir, I don’'t know. If--——-
LtGen Natonski: Did land acquisition play into that----

MABteel (b)(3), (b)(6 Sir, land acquisition, the land--I am tracking
the land was straight. And I have seen the PowerPoint
slide with all of the other names and signs----

LtGen Natonski: Because there was some delays in getting
this all approved.

MASBteel (b)(3), (b)(6) Sir, I know they had been working the land for
almost a year. And I don’t think that it was the
land, I think it was the discussion on “Do we do it?
Does 3/1 do it? Do we do it? Does 3/1 do it?” And
initially there, around the first part of July, the
decision was made that 1-73d was going to do it, we
will not occupy Bella and will go directly to Wanat
hence the reason why I began to displace our equipment
forward, you know, to Bella to move back to Wanat----

LtGen Natonski: Was it your TOW vehicle and your mortar that
was lost at Wanat?

MAPteel (b)(3), (b)(6) Yes, sir, the mortar was not lost, the ITAS
launcher on the TOW vehicle was lost and that was our

launcher,
LtGen Natonski: That was your launcher and your vehicle?
MAXEteel (b)(3), (b)(6) Not--it was a TPE vehicle, so, I mean.
LtGen Natonski: The vehicle would have stayed regardless.

MASBteel (b)3), (b)(6} That TOW launcher would have stayed mounted on
that vehicle.

LtGen Natonski: The launcher was serialized on your
inventory?
MABteel (b)(3), (b)(6} Yes, sir, absolutely.
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LtGen Natonski: With respect--in your mind it was better

that they were trying to help you than to try--1I mean,
was that your thoughts on that?

MAPeel O)0). 08 Absolutely. I mean, it was a tuff fight in
Kunar. It still is a tough fight in Konar. I know
that 173d--or 2d of the 503d lost, you know, 25 or 26
killed, my Battalion lost 20 killed, 2-12th that is
there now has lost quite a few killed. They fight up
there and it is a tough fight. I think that they were
going up to the bitter end trying to help us out and
trying to help us out and get us set in a better
tactic~-what they thought, and I think what we all
thought at the time, someplace a better tactically
suited spot for us to begin to maybe make some inroads’
with the population in Nuristan.

LtGen Natonski: Did you ever query the specific location of
this sight, once again, in a Valley, surrounded by
buildings----

MAJteel (b)3), 0)®  No, sir.
LtGen Natonski: You did not get that?

MA.JSteel (b)(3), (b)(B) You know, every--I don’t want to say every COP
and FOB, but the preponderance of the COPs and FOBs in
Konar Province are near villages, surrounded by
mountains. You don’t--I mean it is the Hindu Kush, it
is hard to find places that are not surrounded by
mountains. You know the problem is, what do you do?
If you want to be with the people, the air-able lands
are in the valley where they grow--you know, they are
subsistence farmers for all intent and purpose, so the
air-able lands are in the valley. And the mountains?
Are there people up there? Yeah, there are some
people up there, but if you put a COP on the top of
the mountain, you can’t go nowhere, you can walk down
the mountain, but you can’t get back up with 80 pounds
of kit on. So, it really limits your operational
reach if you are on any terrain.

LtGen Natonski: So you understood the logic of the position
of the COP?

MA.JISteel (b)(3), (b)(6) Yes, sir.

LtGen Natonski: Okay, good.
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MG Perkins: When you guys were there, did you either
disestablish or establish any new COPs or FOBs?

MAJSteel (b)(3), (b)(@) Sir, we disestablished a COP in the Dewaygal
Valley.

MG Perkins: Did you establish any new ones?
MAISteel (b)(3), (b)(@) Let me think for a second--no, no.
MG Perkins: Did you=-=---

MAFteel (b)(3), (b)(6) Actually, we did.

MG Perkins: Okay, where was it?

MA.Bteel (b)(3), (b)(6) In Northern Konar--and this is in the Brigade,
not in----

MG Perkins: 1-26.

MA.Bteel (b)(3), (b)(6) Not in 1-26 actually in 6-4's RO up there, south
of COP Bostic, we established a COP called Bareali.

MG Perkins: You were not the XO the whole time in 1-267
MAJSteel (b)(3), (b)(6) No, sir, I went to Brigade.

MG Perkins: And did what up there?

MAJSteel (b)(3), (b)(6) I was the Chief of Operations at the Brigade.
MG Perkins: Oh, you were the CHOPs?

MAEtcel (b)(3), (b)(6) Yes, sir.

MG Perkins: When the Brigade established the COP were you the
CHOPS then?

MAX ce (b)(3), (b)(6) Yes, sir.

MG Perkins: How did they go about it? What was the process,
do you remember? Was it a platoon-sized COP, more or
less?

MAJSteel (b)(3), (b)(6) Sir, it was a platoon-sized COP basically
Charlie, 6-4.

MG Perkins: So how did that happen? I mean in----
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MAJSteel (b)(3), (b)(6) Land goes first-—-—-

MG Perkins: Did they negotiate for land, the same thing or
did they do the whole grab it and----

MA.Fteel (b)(3), (b)(6) No, sir. I think that we have all found that
when you expropriate land, it leaves the problems on
the backend of the----

MG Perkins: So, they went to Shuras and they talked to the
locals and----

MABteel (b)(3), (b)(6) Absolutely. It was a little easier because at
this particular COP because it was one land owner for
the, you know, the 2 acres or whatever it was.

MG Perkins: Was it co-located within the village or some kind
of governmental center?

MASSteel (b)(3), (b)(6) No, sir. It was north of a government center, so
it was kind of out in the open, in the walley, you
know, kind of on a little--I hate to say that there is
a piece of terrain in the valley, but on a small----

MG Perkins: A little plateau thing?

MABteel (b)(3), (b)(6) Kind of a little plateau, kind of a roecky area---

MG Perkins: Similar to Wanat?

MAEteel (b)(3), (b)(6) Kind of a deal. Sir, I have never been to Wanat-

MG Perkins: Oh, okay.
MAEteel (b)(3), (b)(6) Don’t really know.
MG Perkins: Sort of a plateau and high ground around it?

MAJSteel (b)(3), (b)(6) Yeah, but you know maybe 12-feet higher than
everything around it, something of that effect.

MG Parkins: Then around it was there other taller mountains?

MAJSteel (b)(3), (b)(@ Absolutely, sir, absolutely. Both to the east
and the west.

MG Perkins: Yes.
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MATteel (b)(3), (b)(6) And the north and the south. But the same kind
of deal. A little easier once again because you could
drive there and it was really off the major MSR. So,
we were able to get the ISR and we could actually fly
Kiowas up there, so I had a little--you know, having
14 Kiowas it is a little easier for me to get Kiowas
up there----

MG Perkins: Did it sort of come together in stages or was----
MAJsteel (b)(3), (b)(6) Yes, sir.
MG Perkins: Or was it sort of a turnkey event?

MAJSteel (b)(3), (b)(6) Meaning stages with the first up is the
protective obstacles, the wire, and stuff around.

MG Perkins: A term that was used----
MA.Bteel (b)(3), (b)(6) Then the HESCOs----

MG Perkins: Was Vehicle Patrol Base. Did you guys ever use
that term?

MAJteel b)3), b)®  No, sir. Colonelelar®)d). b)&ot away from Vehicle
Patrol Base, the term, because it has a nuance of, it
is a temporary place and none of our vehicle patrol
bases ever turned out to be temporary so we went to
strictly COPs and FOBs.

MG Perkins: So this new one that you set up, would it have
been a platoon-sized, do you know what size force went
there initially?

MA.XBteel (b)(3), (b)(6) Sir, it was a dismounted Calvary platoon, so you
are probably talking, it is maybe 30 guys with a
company Headquarters, 35 to----

MG Perkins: So they went up and put out triple strand----
MAJSteel (b)(3), (b)(6) Yes, sir.

MG Perkins: Or something in there and then what next? Hesco
barriers?

MA.JSteel (b)(3), (b)(6) Hescos and then we ended up bringing some
containers down, they actually--they actually pre-made
some containers as kind of like CP containers, you
know, for living containers and----
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MG Perkins: And about how long did that process take, would
you say?

MAJteel (b)(3), (b)(6) Probably about 2 weeks, sir.

MG Perkins: And was the final result Hescos or did they
eventually do brick and mortar kind of walls or what?

MAJSteel (b)(3), (b)(@) Sir, I am not sure of the contract for the brick
and mortar, I mean, brick and mortar walls take about-
-take about--between the contracting and the actual
labor would probably take you over a year to get the
brick and mortar walls up.

MG Perkins: Do you know, this new COP that they stood up
initially, they went up there, you say it was about a
platoon-sized force, they are doing concertina, then
we are doing Hescos, etcetera. Was it mostly Soldier
labor, contract labor?

MA.Fteel (b)(3), (b)(6) They actually brought some of their contract
labor out of COP Bostic to do it and they would go
down and do that, it was kind of irregular to do that.

MG Perkins: Irregular? What is sort of regular?

MAJteel (b)(3), (b)(B) Well, T mean, depends on--you know the
contracting rules, those guys really don’t have to go
down there, you can--did they contract more laborers
on Bostic and send them down there? Yeah, I am
convinced that it is what they did.

MG Perkins: Oh, so they kind of borrowed contractors from one
place and tasked or re-tasked or re-organized?

MAXteel (b)(3), (b)(@&) Yes. And which the contracting people will tell
you that that is not allowed, but they did what they
needed to do to----

LtGen Natonski: How about Army Engineers?

MAJSteel (b)(3), (b)(&) Sir, we tried to use Army Engineers, I think in
sector, I mean, you know, we had them for
winterization, we had them for stuff, but frankly the
security requirements for the Army Engineers to work
on something is so onerous on you that it basically,
you can’t do anything else but secure the engineers
and to have them building roads or doing some stuff
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like that and they are at a premium. Really, they are
generally building vertical stuff---—-

MG Perkins: Big Stuff.

MAJSteel (b)(3), (b)(B) Big Stuff, they are. We had them and they were
generally roaming around doing and redoing wiring and
stuff that you need those guys--but we generally had
no more than a platoon broken into Squads roaming
around the battle field. Not any engineer company
setting down somewhere doing heavy labor.

MG Perkins: When you arrived as part of the Advon and you are
getting briefed up and once you got there, you sort of
heard the Wanat plan and then you looked at the time
line back and forth, did you have concerns, this is
when you were with 1-26, as the incoming force said,
"we are coming in and I see what the plan is to get
out of Bella and establish Wanat and I see generally
what the time line is.” Did you have a concern that
by the time you said, maybe the 15th of July, the
middle of July when we get into Wanat, it is not going
to be complete and we are not going to have forces
available to do it? Did you have a concern with the
plan as it started to be explained to you?

MAJBteel (b)(3), (b)(©) I remember MajorRed(b)@3). ()@ alking to me about where
that they thought Wanat was going to be when we got
out of there and if I remember correctly, it was going
to have some type of covered C2, some Hesco hooches
for the boys to live in, it might not have air
conditioning and heating and stuff yet, but we could
work on that and it was going to be--I mean, it was
rough and ready but we had to start somewhere.

MG Perkins: And then your plan was that we continue to work
on it and improve it?

MATteel (b)(3), (b)(6) Abosolutely, sir, absolutely, sir.

MG Perkins: So you knew that you would sort of inherit a work
in progress?

MAXcel (b)(3), (b)(6) Every place, I mean, sir, every place----

MG Perkins: That is not Wanat unique?
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MAJSteel (b)(3), (0)(8) No, I mean, I it is not Wanat unique stuff, it
breaks down, brick and mortars get built and walls go
up and you continue to improve the defense every day.

MG Perkins: Okay, so as you are getting in, and I know that
we are focusing on Wanat and you were focusing on your
whole sector that you had.

MAJteel (b)(3), (b)(@&) Yes, sir.

MG Perkins: To summarize it, did you have any particular
concerns, this is before the 13th about what you were
walking into with Wanat regards to the fact that it
was just brand new, it is not going to be complete,
things like that?

MAJteel (b)(3), (b)(6) No, sir. I mean, not with--it is six of one and
I guess half dozen of the other because when you look
at--when you look at the Ranch House videos and stuff
of those dudes attacking those guys, and you think
about, we might have to go down and close up Bella and
move back to this place, you know, and suffer through
some same type of--——--

MG Perkins: So, are you saying that had----

MAJStcel (b)(3), (b)(6) I don’t know, I guess----

MG Perkins: One of your choices was not perfection, I
understand that. So, are you saying then that as you
looked at it, you said, we are going to have to
continue to work our (v)@3), ()6 and stuff like that, but
I would rather to do that than have to pull out of
Bella.

MAXteel (b)(3), (b)(6) Yes, sir, I would rather have to do that than

pull out-=---
MG Perkins: You would rather finish Wanat than----
MAISteel (b)(3), (b)(6) —----and fill Wanat.
MG Perkins: So you would rather finish Wanat than have to

pull out of Bella and re-establish something else.

MAJSteel (b)(3), (b)(6) Yes, sir.
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MG Perkins: Okay. And then it sounds like what Colonel
Diamond (b)(3), (b)6f s thought process is well but he did not want
to dump Bella on you guys.

MA.JSteel (b)(3), (b)(6) Yes, sir. And once again, everybody was--and we
were, too, and have always been, get focused on when
you start closing these places down getting attacked,
you know. I am sure people thought about it but, you
know, you spend so much operational energy on we are
going to get attacked when we are shutting down.

MG Perkins: So, is it fair to say then that as the new guy
coming in, when it was sort of explained to you what
the options were and again perfection was not one of
them. That you sort of came to the same conclusion
that Colonemiamond (b)3), b)B)ad that even though there is a
lot geing on with RIP, it is the end of their time,
the best thing to do right now out of the options that
we actually have to choose from is to close Bella and
start Wanat and hand-off to you, you were of like
mind?

MA.Bteel (b)(3), (b)(6) Yes, sir.
MG Perkins: That that was the thing to do.

MAJEtcel (b)3), b)&  Yes, sir. Kudos to ColonePRiamond 0)3) 0)@oyr not
stacking arms, you know his Battalion was tired after
fighting for, you know, 15 months and he continued to
push his guys up to the last day. And I think
employing them within their capabilities also.

MG Perkins: You did not think that it was a bridge too far?
MAXteel (b)(3), (b)(6) No, sir.

MG Perkins: And in your time, there both at 1-26 and as the
CHOPs, probably as the CHOPs, you got pretty involved
with working ISR?

MAteel (b)(3), (b)(6) ISR and the rotary wing piece.

MG Perkins: Would it be safe to say that ISR was one of the
sort of high demand, low density kind of items?

MAJSteel (b)(3), (b)(8) Absolutely, I could generally count on one Pred-
line a day.

MG Perkins: Even throughout your time there at the Brigade?
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MAteel (b)(3), (b)(@) Absolutely.

MG Perkins: And so that one Pred-line that was sort of highly
managed item at Brigade level?

MAJSteel (b)(3), (b)(&) Yes, sir.

MG Perkins: As--what was that most useful for? What was the
best kind of intel you got off of the Predator?

MAJSteel (b)(3), (b)(8) I never had any real good intel off of the air
handler package that they use on it. Our best ISR
asset, frankly, in 2KO is generally the Red Ridge with
real time push to talk capability and a Konari Speaker
or a Korengali or a Nursitani speaker up in the air.

MG Perkins: So the Red Ridge SIGINT was really your best----
MAJSteel (b)(3), (b)(6) Was better for----

MG Perkins: In your time there in 1-26 or when you became the
CHOPs, were you ever able to, based on specifically
Predator ISR, you know, full motion video or it’s
SIGINT package be able to pick up some kind of intel
like forces moving towards a COP or something like
this that you would then be able to action off of?

MAJSteel (b)(3), (b)(6) Yes, sir.
MG Perkins: What size force could it usually----

MRAJSteel (b)(3), (b)(6) It picked up--I know we followed--we followed--we
tollowed 8 guys before, I mean, we followed 1 guy
before, an IED guy and so----

MG Perkins: Was this before he set off the IED or afterwards?

MAJ z After.

MG Perkins: After?

MAXE el (b)(3), (b)(6) Yes, sir.

MG Perkins: Yeah, were you able to pick up something before
hand?

MA.JSteel (b)(3), (b)(&) We--you know, I have picked up some guys digging
in the road----
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MG Perkinas: Putting in an IED.

MAJSsteel (b)(3), (b)(6) Putting in an IED and dropped a GPU-12 on them.

MG Perkins: How about moving in toward a COP or something
like that to attack? Similar to something that
happened in Wanat?

MA.JSteel (b)(3), (b)(@) No, sir. You get--how do you say it? There are-
-and of course we did not have to deal with Wanat, but
we have the Koreangal----

MG Perkins: Right.

MAJsteel (b)3), (b)6) With the 2d of the 503d, you know, the intel that
you get from the Korengal is that there is going to be
a camp overrun nearly every day.

MG Perkins: So that was a daily report?

MAJsteel (b)(3), (b)(@) I don’t want to say that it was a daily report,
but it was frequent and the attacks would happen, you
know, and we never got a COP overrun.

MG Perkins: On any of those attacks, were you able to pick it
up ahead of time with Predator?

MA.Bteel (b)(3), (b)(6) Sir, I don’t ever remember a contact--a small
arms contact being initiated off of either our Shadow
because our shadow could actually get into the
Korengal or Predator, no. Generally----

MG Perkins: Generally after the event----

MAJSteel (b)(3), (b)(B) Generally after the event because it seems like
it is never in the right----

MG Perkins: Because you know where to look.
MAJSteel (b)(3), (b)(&) Or we have used Predators to drop bombs on
people. Generally IED people or maybe someone coming

off of an objective that we have watched for several
hours.

MG Perkins: Because it is the proverbial looking through the
straw kind of thing?

MA.Steel (b)(3), (b)(6) Yes, sir.
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MG Perkins: So, it is hard to determine intent if you see
just a guy going versus digging a hole for an IED or--

MRABteel (b)(3), (b)(6) In the ISAF ROE, I look at them as fairly
permissive--it is a permissive ROE but it is a
defensive ROE as opposed to an Offensive ROE.

MG Perkins: So you do have to discern some type of intent?

MAJsteel (b)(3), (b)(6) Yes, sir, there has to be a hostile intent, which
you can confirm by patterns of life or some other
things.

MG Parkins: Right. When you were there--were you on a 12 or
15 month deployment?

MAJcel (b)3), (b)6) ~We were on 15 month orders but we only did 12
months, sir.

MG Perkins: Okay, well, I guess that is preferable versus the
other way around. Did you ever have problems,
systemic problems with small arms that you know of
either when you were in the Battalion or, you know,
Ml6s or M4s, M9s, SAWs?

MAXteel (b)(3), (b)(B) No, sir. I mean not systemic. I read all of the
stuff too and I have a hard time believing a lot of
it. I mean, I never personally did, I never heard a
lot of it, I know as the X0, I was always ordering
SARPs to fix stuff, small arms repair parts, but you
know, no, not that our service rifles or machine guns
were bad. But conversely, we got--we got the new MARK
48s and stuff while we were there and so a lot of our
stuff and we were a new--we were a new build unit.

So, all of our equipment, 3-1 got issued and we got
new stuff.

MG Perkins: When you were RIPing out with the 173d, did you
hear anecdotally from Platoon Sergeants, First
Sergeants, Sergeant Majors, hey, you know we have
problems with this, etcetera? Was one of the points
that they brought up?

MA.Jteel (b)(3), (b)(6) Sir, I have never--I never heard that but, vyou
know, if I was rolling around with Colonediamond (b)(3), (b)(& T
something, I probably would not hear that, so I never
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heard anecdotally you know that their major weapon
systems weren’t functioning as advertised.

MG Perkins: Okay, thanks.

LtGen Natonski: Okay, Majorsteel®)d). 06 you are ordered not to

Beta

discuss the testimony that you provided today with
anyone other than members of the investigation team.
You will not allow any witness in this investigation
to talk to you about the testimony that he has given
or which he intends to give. 1If anyone should try to
influence your testimony or attempt to discuss your
testimony, vou are instructed to notify Lieutenant
Colonel (v)@3), (b)) or Lieutenant Colonel . Do you
understand? Sigma (b)(3), (b)(6)

MAJ5icel (b)(3), b))  Ye€S, sir.

LtGen Natonski: I just want to thank you for your service to

our country and to the Army and what you continue to
do today and thank you for coming up here and being
part of this investigation.

MAJsteel (b)(3), (b)(6) Hooah, sir.

LtGen Natonski: Good 1luck to you.

[The investigation closed at 1103, 4 November 2009.]
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