DEPARTMENT OF DEFENSE
TASK FORCE BAYONET
173d AIRBORNE BRIGADE COMBAT TEAM
FOB FENTY, AFGHANISTAN
APO, AE 09310

REPLY TO
ATTENTION OF:

AESE-B 1 May 2008

MEMORANDUM FOR CJTF-82 CJ7
SUBJECT: Operational Needs Statement for Construction of COP Wanat in Kunar Province

1. Request: TF Bayonet requests design support and construction of a new combat outpost (COP) in
the Wanat District of Kunar Province. The COP will be located in the vicinity of the current District Center
and Afghan National Police Station ((b)(2)High | and will be a base consisting of both Coalition
Forces and the Afghan National Army. TF Bayonet will close COP Bella which is currently located in an
unsustainable position.

2. Operational Need:

a. Background: Wanat is the historic district center of the Waygul Valley. The extremely rugged
and mountainous terrain of the area means the few villages in the district are geographically isolated from
each other and from all Kunar Province agencies. Infrastructure is almost nonexistent except for the area
immediately around the district center. Due to its isolation, Wanat receives little support from the Kunar
Provincial Government. The District's ANP and Government officials are underdeveloped compared to
the other districts in AO Rock. This COP would place Coalition and Afghan Forces in an ideal position to
mentor the Waygul District officials and ANP. It would also act as a connection between the community
of Nangaiam, the Pech River Valley, and the population of Wanat, via the in-progress Waygul Road.
Additionally, by closing down COP Bella and moving personnel to Wanat, TF Rock will be able to project
more force, have the ability to receive ground resupply, not be dependent on air-only CASEVAC, and
deny the Anti-Afghan Forces (AAF) the ability to conduct illegal traffic control points along the Waygul
road and traverse ground lines of communication.

b. Discussion: TF Rock has conducted ground reconnaissance, identified a location for the COP
and is currently working to de-conflict land ownership at this time. TF Rock plans to occupy the new COP
OJ/A 1 June 2008 in order to provide security for the constructing unit{s). The following requirements are
needed to meet Initial Operating Requirement (I0C) conditions:
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c. Priority: High Priority

d. Timeline: Following design, project must route out of cycle for formal JFUB and funding
approval. My intent is to start construction o/a 01 JUN in order to reach |OC requirements by the time TF
Rock begins Relief in Place (RIP) operations with their replacements.

3. There is no existing master plan, as this is a new location. The proposed site diagram should be
used by the design team as the initial concept for COP layout.

4. Impact if not funded: TF Rock will be unable to effectively mentor and build the capacity of the
Waygul District's ANP and government officials. TF Rock will continue to operate from COP Bella and
unable to effectively project combat power into the important areas of the district and valley. AAF will
continue to enjoy freedom of movement south of Wanat, continue to conduct intimidation of the
unprotected population, and conduct illegal check points long the Waygul River Road. Finally, TF Rock
will continue to occupy a COP that cannot be immediately reinforced via ground, can only receive air
resupply, and has little impact on the population of the district.
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1. Site Layout Concept
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Page 3 redacted for the following reason:
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