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Interview with MAJ| (v)3) ©)6) Red

2 July

((fMy name is| (b)(3), (b)(6) |and I’m a historian for the Combat Studies Institute at Fort
Leavenworth, Kansas Today I'm interviewing Major (b)(3), (b)(6) who was the executive officer
(XO) for 2nd Battalion, 503rd Infantry {2-503) with (he 173rd Airborne Brigade during their deployment
to Afghanistan from 2007 through 2008. Today’s date is 2 July 2009 and this is an unclassified interview.
Before we begin, if you feel at any time we’re entering classified territory, please couch YOur response in
termg that avoid revealing any classified information. If classification requirements prevent you from
responding, simply say you'rc not able to answer. Let’s start with some background. Where did you get
your commission? What experience do you havc in the Army?

[“Red_Ib)(}). (h@was the Task Force Rock XO. We had over 1,200 US soldiers part of the task force as well as an
additional 2,500 Afghan National Security Forces which included the police, Afghan National Army as
well as other Afghan enablers like the local police chiefs and government officials that were part of that.
This was during Operaticn Enduring Freedom VIII. That was our designated rotation and it was a 15-
month deployment. I was actually there in its entirety for 16 months since I went first and came back last,
I was commissioned in 1994 from John Carroll University as an infantry officer. I've been in the Army
for 15 ycars. 1 served as the 2-503 XQ for 22 months, of which 16 of that was as the Task Force Rock
XO. Prior to that, 1 was on the Southern Furopean Task Force staff awaiting my time to go down to the
Rock.

[ Gamet (P)B). (b]Blave you done any other deployments aside this one to Afghanistan?

["Red_|(b)B). (b]&es. Prior to going to combined task force (CTF) [ was at the Command and General Staff College
(CGSC), and prior to that [ was in the 101st as a captain where I had three commands. T commanded in
the Rakkasans, the 3rd Brigade, in 1st Battalion, 187th Infantry. Headquarters and headquarters company
(HHC) was my first command and I deployed that company to the very first Operation [nduring
Freedom, probably before it was even named OEF. We deployed to Jacobabad, Pakistan after 9-11 w0
secure the air base. My unit deployed in November 2001 and I deployed in January 2002. T returned in
May 2002 and took command of Charlie Company in the same battalion. 1 deployed that battalion for the
invasion of Iraq in March 2003. | returned in June 2003 to take command of the division’s air assault
school. I deployed that school in September 2003 and we returned in December 2003 afler completing
four months of training and awarding the air assault badge to those students in the course who met the
standards. I stayed on with the school but in May 2004 T was picked up 10 be the new commanding
general’s aide de camp. [ did that for a year and then went to CGSC and all the other places where 1 ended
up in ltaly. Even prior to Fort Campbell, Kentucky, [ was at Fort Drum, New York where | was a
company XO and battalion logistics officer {$4). Prior to Fort Drum, [ was in Korea as a very brand new :
second licutenant. I was a platoon leader and XO in a mechanized unit for then Captainho
was then my battalion commander when I was his XO in 2-503. 1 got to serve with him again. He’s been a
mentor and close personal friend since 1995, I'm currently at the 5th Ranger Training Battalion. T failed
to mention that prior to going to Fort Campbell 1 was at the 4th Ranger ‘I'raining Baltalion down al Fort
Benning, Georgia. [ was in that unit for a year and then served on the brigade staff for a year prior 10
going o Fort Campbell. So it really goes Korea, Fort Drum, Fort Benning for the career coursc, and 1
stayed at Fort Benning for the Ranger Training Battalion (RTB). Then T went to Fort Camphell, Fort
Leavenworth, Kansas and Italy. Now I’'m back at thc RTB but I'm at the mountain phase in Dahlonega,
Georgia at the 5th RTB. I served from January until Junc as the XO and now T"'m the XO for the battalion.

[_amet ), ch@ho were you with at Fort Drum? Enclosure (H“) PAGE | OFW
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b)((&pd Battalion, 87th Infantry (2-87).

[ Gamet (P)(p). (bj@ was 2-87°s fire support officer when you were in junior high. I was in 2-87 when it was a mech
unit.

b)(@hc Catamounts.

((6')‘1\:11. 1 was there before they were the Catamounts. I was there when they were the Kill Tank
Rattalion in Germany. That’s quite a long time ago, I'm afraid. I started off as a fire support officer for
Charlie Compuny, 2-87 and then [ became the battalion fire support officer (FSO).

b)((ls)was in Bravo Company.

[ Gamet(t)(B). (bfd)visited them in Afghanistan, which was kind of interesting. Anyway, it sounds like you’ve had a lot
of deployment experience and you'd been to Afghamistan previously,

(b)(@)@‘)hat's right. [’d becn to both countries.
[ Gamet8)(B). (ok@¥hen did you get (o the 2-5037

(b)((el)arrivud there in February 2007 while the unil was up in Grafenwhor going through a field training
exercise (FTX) and some platoon live-fires. That’s when T took over as Rock 5.

)(M(Giou took over just about the time that you discovered thc mission was changing from Iraq to
Afghanistan.

(b)((61‘hal’s correct. As I recall, we got the official word on that in March when we were doing our
mission rehearsal exercise (MRE). 1 took a period of lcave in April and then I deployed with a five-man
advanced echelon (ADVON) on 27 April. That’s when I got on a bus to Aviano and flew out of Ttaly into
Manas. W¢ waited there for two days and then ! arrived at Bagram on the 2%th,

| Gamet(p)(B), (b)@ sounds like you didn’t huve much of a chance to really settle in before you had to get on the
airplane.

b)( (éfou’re right. We used what was remaining of the FTX and it all started to come together in the
MIRE. The battalion was clearly ready and was head and shoulders, perhaps even light years, ahead of the
other battalions in the brigade us far as being ready to deploy and execute our mission. We knew from the
day we did our trunsfer of authorily (TOA), and we TOAcd early, on the rocommendations of Colonel
|_Delta_| (b)3), (b)6)and it was approved at the four-star level. We T(Acd almost a week carly on 5 June 2007
e of the staff, the way we handled the unit and how we tock over the baitle space. We knew we'd

be ready Lo get after it, and we were,

(&N #s your battalion headquarters always at Blessing or werc you at Asadabad (A-bad) for a while?

)((Mo. 1 spent my entire tim¢ at Camp Blessing, 1 ran the tactical opcrations center (TOC) and ]
considered that TOC mine. We were very proud of it. We cventually transitioned it to have all NCOs in
there. We¢ originally had a day battle ceptain, who was a captain, and the night battle captain was a
scrgeant first class, We eventually transitioned to having all NCOs including manning the fires desk with
NCOs. The officers would come in as needed to help synchronize fires and whatever elsc was needed. 1
was always available on Camp Blessing. The operations oflicer {S3) was sometimes out of the wire with
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Rock 6, Coioncl but that was my TOC and | was the one who went to bed every night with the
Icom radio. The TOC would call me if they saw anything on the unmanned aerial vehicle (UAV) or if
there was a requirement for clearance of fircs. 1 would be the one notified and [ would come in and do

that, IfMajas available, or if the colonel himself was on Blessing and available, he would do it.
The actual lefhal part, thc combat opcrations, was my responsibility, I considered myself current
operations and Majeb[(3). (o)faxally focused on future ops and future plans. Majap)(3), (o)pyould come in

and do the fight as nceded, particularly if it was something more than a couple of pol shots or if it was a
significant troops in contact (TIC) like Wanat was. [ was also responsible for synchronizing the efforts of
our base defense through the operations sergeant major as well as all of the infrastruciure improvements
we did to make quality of life better for us and our Afghan partners who lived on Blessing with us, J was
responsible for all of Lhe contracting that occurred. | had to ensure the contracts were correct and that the
contracts that each of the companies had were executed, (urned in and then I'd fight for funding approval
through the brigade with the conirecting approval authorities. The joint facilities utilization board (JFUB)
would do monthly mcelings to go over approval of funding for cenain projects, be it a force protection
wal! or helicopter landing zonc (HL7) improvements or putting in a forward ammunition and refucling
point (FARP) or putting in a dining facility (DFAC). T was able to get [unding to put a DFAC on Blessing
while 1 was there. I did erosion control, sanitary stuff and all of those municipal responsibilitics we kind
of take for grunted in the citics we live in. There are certainly municipal requirements but we contracted
for fuel and water (hrough the Afghans we hired, Incidentally, regarding Wanat, we hired and contracted
for heavy equipment since the Army's cngineer heavy cquipment wasn’t available. Because there weren't
any indications of an imminent attack at Wanat we werc very comfortable with contracting local national
heavy cquipment to go up to that combat outpost and begin filling HESCOs, leveling the area and doing
all of the things that the engineers said needed to be donc as part of their site survey months earlier. They
had surveyed and drew up plans for building that COP to make it sustainable so they could fight from it
and live out of it which included the constmction of hard huts and cverything else. Since there was an
initial occupation of that terrain, it was collocated next to the bazaar. That was the best piece of terrain we
had where we could ¢co-0p with the local nationals and attempt to cstablish a presence in that part of the
Waygul Valley. It was betier to be there instead of so far north up in Bella where our logistical resupply
was constantly strained. It was hard for us 1o resupply that area. For Coi was a matter of \h
force protection and extending his lines of communication (LOCs) in order to protect Blessing. There was M

no real population up there that we could really influence. We MWA
just wasn’t the command emphasis at the brigade level to do the#* We knew we get off of Bella

prior to us handing over the battc space to Colonel the 1st Infantry Division (ID) when
they arrived. That relief in place (RIP) became a forcing function for us 1o get the hell off of Bella so they
wouldn’t have to inherit the challenges that we had the entire deployment with resupplying that place or
getting a generator up there if their generator broke down. If they came into a significent TIC of some
sort, like what happened with the Aranus ambush on 9 November, our abilily to mass combat power up
there was so limited. Al we could do was provide fires. We wore aviation-centric, At least at Wanat we
had a ground LOC, just like with all our other combat cutposts. Avialicn would still be a significant
means of being able to resupply that COP quickly and efficiently. It made a lot of sense to move it to that

Oscar | arca, ad gone up into that vallcy numerous times 1o talk to the locals and the eldors, the

[ Diamond | s@me eldérs who Turned on us, to try and pave the way. We knew, and Colonel(b)(3), (b)(6)mew, that there
wus just something different in the personalitics of those local nationals in that valley! much
more anti-coalition or ~American than some of the other cutposts we had. 1 think that was due 10 their o
isolation and the fact that they’d just rather do things the way they did them on their own. Ve knew that if fe
they were given the choice they would rather facilitate Taliban operations rather than assist L wnﬁa
operalions or those of the Afghan National Police up that way. We now know that the Afghan National Q&‘
Police (ANP) was completely in bed with the Taliban and the clders up there who,influenced and coached I 'ﬁ
w MM

them to do wrong prior to and up (o the day of the attack. Therc was a lot of rescarch and analysis thaP
went inlo occupying the area and ensuring we had the right resources to able to quickly establish that
combat outpost as well as defend from it and build it up so we could operate from it in order to influcnce
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the population. We also wanted to put a paved road up to Wanat where we intended to stop il. Coloncl

Mﬂmm*m
that day. I'd say ycs. Was the cost to us huge? Yes. Strategically, did the cnemy probably win? Yes,

yi

)(3), (b)(@said that roads were the key and he was absolutely right. The roads along the Pesh River Valley
realiy opened up 2 part of Kunar Province that had never seen the benefits of having a paved road, or cven
an improved gravel road. ‘This improved road allowed commerce and transportation and access to a part
of Afghanistan, Asadabad and Jalalabad that many of thesc cxtremely isolalcd villages had never seen
before. The Pesh river road went {rom being a donkey trail several centuries ago to being improved by the
Russians 10 us actually paving it. That was a huge infrastructure improvement that gave us freedom of
movement but also benefited the local population tremendously as well. As we left, there were light posts
going up and businesses going in and that was all due to the roads. We were trying to connect Waygul
and give them a chance. We were trying to give them a chance 10 join the government and be a part of
making things betier for Afghans, not for Americans or my unit, We were (rying to make things betier tor
them and connecting them to othcr opportumttes that these people at Bella, Wanat a.ud Wanat mlly had
no exposurc w : - BRtoed :

IL can be dcbated as to whcther or nc( the enemy was defealed

because we pulled out of that area. Will we go back into that area? Yes. I think there are plans to do that.
la the short term they may have gained what they needed. bt 1

-
W Ly :
4

ﬂ:ree weeks beforc our TOA and we were mastm at oollwlmg thal data, amﬂ}amg it and opuahnmhzmg
it. We could use that data to conducl an operation, to thwart it, to provide aerial assets to observe il. or for
our ability to be able to listen to it in order 10 monitor it so we could have some predictability as to cncmy
movements throughout the area. We had no indications that [ can recollect that there would be a massive
artack that moming of the scale and scope and planning that caused us to be kicked out of there, T think if
we were going to stay there, we would have stayed there, but hecause of the risk to mission and force of _

the brand new umnit coming in, Generel-Schioesser-wesmt-wdilling to put-his pame onit.
additienet-benefirtogoup- i Wayguhat-that period-eftime.

Thiz was an initiative we did as a result of
the TOA because we needed to get off Bella. Bella protecied BICssing because t
local fighters, tended to go to Bella and we were able to defend in depth 15 kilometers north of
instead of scven kilometers north of Blessing, which is where Wanat was located. We could still cover
any TIC eccrime shrewghrthe 155 battery we had at Blessing and with the 120 mortar we ended up pulting
at Blcssing. We could provide plenty of indircet fires to include any of the close air support (LAS) or
Apache helicopter support that was needed to provide close combat attack (CCA) for any of ou

N of TICs. We did that daily throughout the deployment. We tried to co-op with the lovals. Many of the

locals knew Waygul. The good people, those who arc just good Afghans in general, would be in the
valley areas, close to the roads and up in some of the villages. It was part of our command and control
(C2) template that the Taliban would be farther up in the valley and up in the hills because it provided
them isolalion so they’d have better freedom of movement because we weren't up there. We just didn't
have the combat powcr 10 be everywhere at any one timc. Bella and Wanat became an economy of force

[_Hawk | for us. Did Colongb)3), (b)dpver extend? At the time, no. That’s where he necded to be because Blessing

was still a fairly voung combat outpost that was growing into a forwand operating base (FOB). It was kind
of a FOB minus, It didn’t quite have the 500 peoplc you noeded in order to quantify it as a FOB. It was
certainly more than just your ritiky dink combat outpost. It was a baltalion-sized C2 node and we could do
cverything that we needed to do from Blessing to support anyone in area of operations (AO) Rock at
anytime. We were even able to support soldiers up in the Nuray area, which we had to do numerous titnes
to help 1st Squadron, 91st Cavalry (1-91) when they got into the thick of it.

b)(® ou actually hit a couple of points | wanted to hit on, and thosc were what challenges you had in

alppnnlng Ranch House and Bella and what you were getting oul of those two facilities and what your
perspectives were on not wanting to stay there and to set up another location at Wanat?
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)((tl's funny that you mentioned Ranch House. When we took over from Coloneb)(3), (b)(6)we were all

like, “Holy Maoly! What are we going to do with these two combat oulposis?” When we 100k over they
were still lightly defended. 1st Battalion, 32nd Infantry (1-32) did a superb job setting us up for success
when it came time for TOA. They allowed us 1o TOA into combat outposts that we could defend from.
But they werce tired, just like we were tired when we left. Our fresh energy came in and we were doing
immediate force protection at all of our locations, particularly at Ranch House and Bella. That meant tons

and tons of supplies. 1 couldn’t even teil you how much. You could probably ask Captainb)(3), (b)6)

When you (alk o him you’re going to get the benefit of two perspectives. He was Chosen 5 when they
actually pulled off. e was the company XO because Chogen was up that way. He was the company XO
that would daily. or when needed, resupplied both Bella and Ranch House. He was also the XO who
executed the retrograde, closure and cventual burning down of Ranch [ouse not long after the Ranch
House attack occurred. We had been itching to get off the Ranch House anyway but the only reason
Coloneb)(3), (b)(went there was because the enemy was there. He said, “Okay. 111 just take this from you.”
And that’s just what he did. When we TQAed in there that’s where we TOAed in to. The ability of thosc

ys to be able to defend the Ranch House was due to the efforts of Staff’ Sergeanty)(3), (b)@ Captain[ cCherry |
| Cypress Hi:3) {bZ@

)at the time Lientenang])3), (o)dand his NCOs and §oldicrs. They pul in great old school defenses
10 be able to defend the Ranch House. Although the enemy ended up penetrating t imeter it was
never overrun. A lot of people say it was but it was not. Considerably more Tght ed up than we
actually had occupying (he Ranch House. The Ranch House and Bella became the most dangcrous, the
hardest and most challenging logistical operation that we did. We didn’t resupply them daily but
whenever we had a Pesh resupply there would be legs that we would schedule in order to take sling loads
up to Bella as well as the Ranch Tlouse. The HLZ was basically (he school house where all of that stuft
got dropped off at Ranch Housge. Those resupplies were done at tremendous risk to the soldiers on the
ground as well as to the aviators. 1 give them all the credit. They must have had brass balls in order to fly
up that very narrow valley and would routinely take pot shots and get rocket-propelled grenades (RPGs)
launched at them. That became a gignificant emational issue for us. As those aerial threats occurred, we
were forced to do more to attempt to throw the enemy off balance to maintain that air LOC since we had
no ground LOC that we could use with humvees, You could take the little Toyota jingle trucks up there
and we did. We actually had a water delivery contract where we contracted for the little Hiluxs to drive up
there with water and other general supplics. If someone took those we really didn't care but it was
actually a very good contract that provided us some (exibility. We maintained 30 day’s supply of water
and all of that stuff up there at those locations. We’d get g hasic load plus of 120 ammunition and all the
other Department of Defense Ammunition Codes (DO s) of ammunition that the boys would shoot at
any onc time. We were always having to resupply ammo. We would pay very close attention to the
weather and would have to syachronize if and when they were doing a patrol outside the wirc. We had to
make sure they had the illumination to support MEDEVAC and that the weather supported aerial assets to
support them if they got into a TIC of some sort. Although fog had moved in earlier, when Ranch House
occurred it had lifted and they werc ablc to get those Al0s in there that eventually did the gun runs that

thwarted that attack. That was due to the cffonts of Licutenantd)(3), (b)@who was {ater killed two months

later in the Aranus ambush. Aerial resupply up the Waygul Vallcy was the most dangerous logistical
mission we did during 90 percent of our Pesh resupplies. There were some times when we could not
executc lcgs or Mlights up there due to the prioritization that we had, IT T knew they were good on amumo,
badn’t had & TIC in three weeks, and they had plenty of water and chow, then T would focus on the
Komegal Valley and push aviation assets into that valley. They were constantly consuming more
ammunition, fuel and everything else than the other combat outposts combined. They were in multiple
TICs daily and their ammunition consumption was outrageous but required. We had a very, precas

gound LOC gt my forward support element (FSE), commandgd by Captain
ergeanty)(3), (b)@handled. They did a phenomenal job with the | resupplics they did by ground using
five-ton jingle trucks and his up-armorcd humvee gun trucks to everything from mail to ammo. He
carried it all on those four by four jingle trucks. In fact, one of his drivers lost his life due to an

improvised explosive device (TED) going up that road. We had to maintain that ground LOC to kegpy(s), (v)6)
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N1 ©)3). 0)6)
- )3), (b)(G d the resupplied. We routinely sent things by air as well, We built up the on an order
ral Rodriguez who said to the CITF engincer (CJ7), “I want hard huts built up there.” And we got
alot of CJTF resources to help us do that. But that took a lot of aviation and m ent by ground of all
that wood and lumber. We had an engineer platoon that built ( hﬂﬁ:hmf‘pu the %ld have something
safer 1o live in for direct and indirect fires. Back to Wanat, we had the commitment of the engineers to
build it but it was our responsibility to tirst occupy it and then establish the initial perimetcr. That
occurred by the time the atack occurred, but the defenses weren’t where we wanted (hem to be because
they attacked early in our establishment of that combat outposl. We didn’t have everything the way we
wanted it because they atlacked as carly as (hey did. Had they given us a few more weoeks it would have
been much harder for the enemy to do as they did. I think thcy knew that and [ think they were quite
smart 10 attack when they did. They attacked right at begin morning nautical twilight (BMNT) and I think
you know the other story about how the tumed on the irrigation ditch (hat was right in front of
Observation Post (OP) Topside so we coukin't hear them moving in. They were very familier with the bo L

arca, They knew where the TOW truck was, i‘hey kne‘;w 120% . Leritlementf FoHTROW Dt
T € i M
T,

lhnal,. e locals mlled that one weapon syslem the ‘Fing We had confirmed kills with thatws
weapbn system. That was another reason why the enemy lﬂ‘i on it. Our tactics, techniques and
procedures {TTPs} were prefty mature by this point in our dcploymmt so they knew that the TOW
mounted on that lruck was the weapon system that many of their had been killed by. They necded to
take that thing out. Just as they teach ond Jieutenants & go after the enemy's most casualty
producin; - af was a significant weapon system that we could use at long range to disrupt
or kill enemy in hardened areas, in bunkers or behind rocks. Because of the awesome capability of the
improved target acquisition system {TTAS) it was tremendonsly lethal. I tried to requisition and get an
early fielding of the bunker buster TOW but was unsuccessful. I was an advocate to try and get an anti- ~

personnel TOW developed that would shoot flechettes or some other kind of gﬁf because they w W
designed to kill tanks, nol personnel. It would kill personnel but I wanted somelhmmmﬁ'-

lethal against a group if we might see them. We had some success, but not complete suocess, with that

one weapon system. We did not occupy Wanat haphazardly,

AU RL-BeT AU a-hed--wild-hatup-eurass—
We wanted (o get g% the Ranch House even before the attack out there. We had to information operation
m (10) the hell out of because the enemy was seeing it as victories for them. And the population,

they could say, “'Oh a'fhc A.mcncans did leave.” WMM
control the information and to attempt M

’ b . attypomgon. We sold it from the beginning that we
wanted to gcl off lhe Ranch House bacause 1t wasn’t dmng anything for us. W¢ wanted to get out of Bella
because they weren't doing anything for us. There*sjust-mo-frec-fried-ehieleen. Quite frankly Afghanistan
is a dependent society. Not only do they depend on each other from village to village but if you have
something they want and I have something more that they want then they’ll side with me in order to get
the biggest bang for their buck. But because we aren’t Afghan they would tumn on both of us in a
heartbeat if it came down to it. Getting off Bella and Ranch House were part of our long-range strategy
during our time there. They extended our LOCs and it was a huge risk, not necessarily to the mission but
ﬁ% importantly to the boys up there. We were able 10 cover that risk and mitigate it. Other than when

Aranus happened and : was killed up there by the Afghan Securily Guarde (ASG),
Belia remained pretty quiet. It was in other parts of AO Rock that we had to focus our efforts and our fircs
pﬂw and everything eise, particularly in the Komegal. The range was always hot in thc Kornegal. We could
have put a red flag at the bottom of that road to that mountain because the range was always hot. In fact I
wanted to do that as a joke.

((B)undcﬁtmd the Kornegal was really your battalion priority of effort.

[Red thy(h), (oh@¥ell, our main effort was really the Pesh River Road and where Able Corpany was located, That's
where the population was and that’s where we were having the greatest advances in partnering and
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bringing government and visiblc signs of government action through our civil affairs projects and the
construction of buildings such as schoois. Ccmmandeas well as his replacement and what they
did as part of the Asadabad provincial reconstruction team (PRT) and what they did with the roads
became our whole main effort. What the PRT did, to include Colonelh)(3). (b)(6) was the main effort. The
combat operations and the fighting were occurring on any one day in the Kornegal Vallcy. Whenever
we'd go up to the Watapor Valley off the Pesh we’d get into a TIC. Whenever we'd go into the... south of
Asadabad. The Pesh was our main effort but the Komegal had issues as well, Whoever was in contact had
priority of fires and the majority of the fires ended up going into the Komegal Valley 1o support those
guys who were getting shot at or mortared or whatever else they had going on. There were even
discussions about why we were even there. People wanted to just closc the road off and let the people
who lived out there just dic on the vine, but they’d been there for so long that they won’t die on the vinc.
They’!l just adapt and overcome. It was an attempt 1o bring government to an atea that’s never seen that.

Haji d(ph) and all of those ¢ti g'js were up there,

en did you start to plan what became COM Operation (CONOP) Rock Move to pull out of

" ol - o d
Bella and set up the new COP at Wanat?

[Rea b)), dh@don’t remember specificallys ), (o)jefan you remind me when we officially pulled out of Bella? 1

| Gameto)(3), (b)é¥ou had Bella uniil 8 July. Captai

know it was in the spring.
(b)(3), (b)(6) |_oscar_|

happened on 8 July.

[Red by}, 6h@kay. We had been moving the cquipment and all of that off of Bella for weeks and we had been

planning the move for months. We relied on the company to tell us how they wanted to do it and it was
wmy job to resource the air using the Pesh resupply in order Lo do it. As I remember, the mission to finally

[ Oscar_Jpull those guys out, with(3), (b)(being on the last flight, that that was a special CONOP we did in order to

<71
17 QN"ML

have enough aviation 1o pull gll the ammunition, We had to lcave all of that stuff there until the end so
they could defend themselves. It would take a very deliberate CONOP to pull all of the ammunition, all of
the secuss-post-eficepoatocol (SPOP) and all of the communications they had off of there. 1f we were
there as late as 8 July, then we had been planning that move for monﬂ(n pressed to get off of
Bella anyway and we used the TOA ag a foreing function so we would not have 10 seng v

of Bella to occupy that combat outpost. We knew we would not scod any of Colene ,
there. We to get off Bella so much earlier and to be honest with you we moved off of Bella

ehelts

((d)low did you plan on getting all of the moving picces and logistics support up to Wanat? You

mentioned the construction company and the 62nd Engineer Battalion. Weren’t they pretty new to

Afghanistan? ke j b wa

((a;es, but it wasn’t like they had just showed up.glhey had been there for at least three months. I'd

have to ask| (b)(3), (b)6) | haven’t been able to contact him but he was my Task Force Rock engineer.
It was through his efforts along with those of the 62nd Engineer company commander, his survey tcam
and Task Force Rugged, the brigade element that actually owned those engineer assets that were sliced to
the 173rd, that they were able to accomplish what needed to get done. That engineer company was the
173rd’s engineer company. I could have used an entire engineer company in Task Force Rock and kept
them busy everyday but the engineer assets were so limited that we had to make do with what we were
provided. We weren't provided any heavy engineer assets. That was a deliberate deeision. We would have
much preferred (o have had Ammy cngineer equipment up there and madc il just an Army opcration rather
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( cpﬁ’ would end up doing road improvements as a result of the contracts that

O

@fmg 10 pmﬁf? mth the locals Wc d conlml ouf movement v up there mstead of lnvmgm-deal

T

Ms;unan.and all of s il Lt sur-omododtitius Weapul Vallgy,
. The people up there :n facilitatin
probably centuries. Walt really did all of the calculus on this with the help of]  (v)(3), (b)(6)

—

D)(3), (b)(6

_ [Faicop | Chesen 5 XO. and | (b)(3), (b)6) | It was really a team effort. The engineers went up there and fgured out M
the footprint based off of what Laptmwanted and what he thought he could defend from. They

took all that information to include the GPS grids and put it on Google Earth as well as their other survey

| Oscar | software. From that they were able to determine how many tons of rock we needed to bring in for fill dirt
since the arca was kind of on a slope and we needed to grade it out so we counld have good drainage for

the COP. They figured out how many and what size HESCOs were needed. Once that stuff started (o get

delivered to Blessing, which was the hub for all of that, we stored it up and waited until it was time 5)3), (b)6)
When we got ready to leave all of that stuff was loaded on jingle trucks and Captaimw)(3), (b)(¢¥nd his men '
footprint

escorted it up there. The engineers and everyone else that went up there began to esta

Were we able to fill the HESCOs as quickly as we wanted? No. Did we encounter problems with the

Oscar |

locals wha were driving the construction equipment? Yes. They weren’t & construction <ompany per se
bul more so coniracts for that heavy equipment through a contractor who owned that heavy equipment. In
fact, 1 think we even used equipment we had on Blessing because we had some issucs with what that

contractor was providing with that equipment.

|_Garnet (L)lg), (b)kﬁﬂd you worked with that coniractor before?

(b)((d)would bave to ask Captain (b)(3), (b)(6)| ot my contracting officer, Captaim)(3), (b)but 1’d say yes.

y'd done work for us before, and quitc frankly, wc would favor contracts for those whe were

dependable and to those who we’d worked with previously.
((thrc were they from?
(b)(B), (H)EHon’t remember.
[_Gamet (b)), (o] @ere they from the Jalalabad or A-bad area?

)((ﬂmbably Most of the money and the resources were from that area. There may have been some
drivers from Nangalam that did the driving and who were actually the equipment opcralors. As part of our
contracts, we were very disciplined about ensuring that a certain amount of the population in and around
Nangalam and Chapa Dara and out that way were hired as labarers or whatever it wag to make sure there
was a beler distribution of fumds. Everyone would benclit, not just those in Jalalabad or Asadabad.

| Gamet (b)), (D)@ understand that up until the last kilometer or so on the road from Nangalam and Camp Blessing the

mud was really unimproved, Was part of your plan (o finish that road to a better standard?

(-(k) wasn't part of the plan to do that prior to occupying Wanat. It was more of a road than we had

going to Bella and it was passable, and we were good with that. We knew that, in the long term, 1-26

b)(3), (b)(6) |4

= commander had put in place. There were plans to improve and pave that road headed up 10

nd the other ]'RT
W ayw = .

was another reason why we wanted to put thal combat outpost there. It would help secure that northern

(3), (b)(6) Lifhe part of the road as we built the road up that way.

(Had you put route clearance package (RCP) hetween Blessing and Wanat?
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-b)(.(éf es. The RCP was part of the movement up there, We employed that. We would never just blindly
go up a road. The RCP was always employed with their Huskys and thal was part of the occupation plan
of Wanat. RCP was incorporated in every ground mission we did. [n fact they were the most maneuvered
element and platoon during our whole deployment, see=XioRe~They moved more throughout the
battlespace than any other unit in the battalion.

((@hcy tend Lo get around 2 Jol. At this same time the RIP was in place and vou were planning your
redeployment to Italy. Did you feel that trying to do this operation was a little too much given all the
other swuff you had going on or were guys able to handle things by that point?

(b)((W{: WOre 4 very capable unil, I had complete [aith and confidence that we could establish Wanat and
hand over a good product very quickly to 1-26, just {ike 1-32 did for us. We knew we could give them
somcthing they could delend Gom and operate out of but they knew full-well that there would be a lot
more work to do to get that thing up to better living standards like with the showers and other things we
intended to put up there. Would it have heen easier not to have tried to occupy and built that place while
we were trying to RIP? Absolutely. Al any lime did we think it wasn’t 2 good idea? No. We knew getting
off Bella was the big gain for us as part of the RIP process. Going into Bella would have been equally
difficult if not more hazardous for 1-26. We didn’t have any indications that Wanal was going to be what
Wanat turned out to be. I think if we had morc intelligence or any indicators of anything to the scale and
scope of what occurred on 13 July, we would have reconsidered going into that location. Or we would
have planned for a more deliberate CONOP 1o clear the place out, much like we had done with Operation
Rock Avalanche or another operation. Doing a CONOP into the Waygul Valley clearly would have been
on 1-26's time for the scale and scope of it being a battalion mission going inlo that valley. We knew bad
guys traversed through there but we didn’t have the indicators that it was the size, scale or scope that was
brought to bear that day.

(b)((Qfere you getting a good flow of infonnation from Lieutenant Brostrom at Wanat as to how things
were going and what was happening
| Redibk

. e
3), (b :K.
(B)(3), (b)(&

(§)primarily relied on Captaiél didn’t personally talk to Joh x he put things together.
John was a great licutenant but I primarily deall du:wtl with Caplmtb “- PFirst Sergeant)(3), (b)6)]
istinct]ly Temember Cap@aify)s), (b)( sdlmg Colonelp)( ‘ d T that we were not getting the HESCOs

filled quickly enough, and we with bim. The mson or il was bocause the locals didn’t want to get

the dammt heavy equipment up there. They-didetantio drive the shit-un thers That was an extreme

point of frustration. If we had had heavy engineer equipment up there that belonged to us, that wouldn’t

have been an issue. That was a risk that was built into the plan and one we were willing o accept because

we had no olhﬂ' indicators that this was risk we did not want (0 assumc. That-was-a-desisien-that-Cotoncl-

. We were eventually able to get the heavy equipment up there in the next few days to start
i' llmg lhc HESCO& Could the drivers and what was going on up there all been in cahoots with cach other
to kind of delay things? That’s certainly a possibility but 1 don't think so. Those drivers could have come
from Nangalam but more than likely they weren’t. Would they have known about the Waygul Valley?
For sure. Were they spooked? Yes. They got spooked and they disrupted our ability to get that heavy
equipment up there so we could fill the HESCOs to have a better established perimeter. Even with OP
Topside, where all our casualties occurred. we weren't going to get HESCOs and have that as really
squared away positicn up there for weeks. A lot of that had to be done by hand. Their initial occupation of
that was standard infantry defense — dig in, sand bags, sectors of fire, concerting wire, Claymores, final
protective fire (FPF). That’s how that thing had to be occupied.

(M(b).mdmta.nd. Did you have any commuander's cmergency reliel program {(CERF) or the ability to hire
any locals or anybody from Wanat?
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[Red k) ol@es. As I recall we did hire locals. Once we brought up all that HESCO stuff, we had local national
a borers to help with that,

)(M(&ou said you were getting some reports of log problems at Wanat, specifically the ability to get the
HESCO:s filled What specific reports were you getting and how were you able to respond to them?
(b)(8) l (@hat came from the Captain)(3), (o)@and that was my point of frustration. My ability to do anything
about it was very limited. All I could do was use my contracting officer to go back to the contractor and
provide them with whatever else they wanted so their drivers could get the equipment np there. We
bagically had to continue to appeasc and say, “Hey. It will be okay. We need your cquipment up there.
You're contractors. You're bamg pald to do thls i l'hat was our apprcach 1 dldn’ have any Army hﬂhﬂ(
eqmpment to sendup thele digs anyisoldicre—wbio <o B - sally

[ Gamen){8), (bh(@11 of us know you always want more engineers and you never have enough enginecers.

((B):l me add this. Did I losc sloop over the fact that these HESCOs weren't getting fillcd any quicker?
Was I uncomfortablc with that? Yes. 1 was very uncomfortable becanse our guys were at further risk. Did
we action it and address the issue? Yes. Immediately. Did it take time to resolve it? Yes. Did we start
wringing our hands about it? No. Wc got after it. Our options were limited. T didn’t have any Army
cquipment in my back pocket to use. I just didn’t have that flexibility.

o)(Bunderstand you didn’t have the resources. Did you have any feeling that there would be problems
getlmg the locals from Pesh and Jalalabad (J-bad) to get up to Wanat? Did you get any indication that that
would be an issue with these guys?

(b)(®). (D)BYo. Ask Captainthat same question. Ile may have a different answer, but from my point
of view and what [ was told, no. I was told, “Hcy, sir. We have this contractor. We’re good to go. We're

ready to cxccute.” “Okay. Let’s execute.” I never went to Lalunelnd said, “Sir. I'm concerned
these drivers aren’t going 10 drive up there because they have the heeby jeebies about going up the

Waygul.” I don"t cver remember having that conversation with him. It was never part of our analysis. Did

1 talk to the colonel about the fact that the drivers weren’t willing to drive up there? Yes and ! said, “This

is how we’re fixing it.” [ do remember having that conversation.

[ Gamet (3)(h). (Bight, after the problem had already been identified.
[“Red_16)3). GJRight, after the commander had already identified it.

b)(3), ()(B¥ad yoy been up 10 Wanat before?
ﬂGarnet Yz‘

}fehl ke I’d been there hecause I’d seen g0 much satellite imagery of it and 1 had helped plan anﬁ
provlds guidamce to the task force engineer and helping Charlie Company with getting the ball rolling.
Did 1 physically set foot on it? No. The only field grade other than Coloneias Majo and
that was after the attack. Gra

( ®ight. T've talked to Majaw)(3), (b)(@boul moving up there after the event. I got some good info from

(crossialk)
)((li)nu:d 1o get you hooked up with Caplain)(3), (b)(6)

10
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[_Gametnyh), (bj(é}d really like to talk to him.

(b)((ﬁ‘)‘hc challenge is that he hasn't been up on the net in rocent months. I don’t know what his problem
is.

(b)(B), (bl@y he with the 62nd Engineer Bartalion?

s )b, B)@¥o_He was the Task Force Rock RCP platoon leader when we first took over and TOAed from
Colonéb}(3). (o)(bHe did that for about half of (he deployment and then he became part of the special roops
battalion (STB). When the STB commander eventually transitioned, my brand new second lieutenant

Tau | engineet, T.icuteho was really my winterization guy and who helped me with infrastructure

stuff. He had nothing to do with planning Wanat but Will did. Eventually the STB commander moved

Licutcnant)3). b)@from Task Force Rock XO and made him a platoon leader and he gave me back{). (o}6] Faicon |

)‘to be my Task Force Rock enginee: Lfocus then became plamning the engineer effort for
Wanal, Thet's when we got the 62nd on board. They brought all of that engineer equipment up there to do
[ November |surveys. We got Task Force Rugged on board along with [(b)3). (b)(6) Iwho was the brigade engineer. 1
was friends with the Task Force Rugged XO. He and | were CGSC grads. We were in the same small
group. He was the hattalion-%0- He was a great help with a lot of the analysis. [ was in with thosc
engineers and we werc putting together a good, executable plan. +didn’t want to hear their whining-and
hitching-and didn’ + - lo-aontinue-to-massape-the-plan. | needed somcthinglhe guys could
occupy, that was safe and that we could get the right amount of equipment to while keeping the costs
within tolerance. I think we were spending $850,000 on this,bad-bery. It was a significant amount of
money and it included all the contracts, all of the lumber, all of thc HESCOs, the rock, everything. This
combat oulpost was not a fly-by-night operation. It was very deliberately planned for building it up into a
first-class facility. I had the funding and everything else lincd up for it but the enemy got a vote.

0)(3), (b)(§

((a)'he 62nd Enginoer Battalion provided me with those plans,

)(((Did you sce how detailed they were? That was pretty darned detailed. That was the first combat

, outpost that we really cstablished from nothing. Well, that's not necessarily true. Able Company

N“‘ established Honeekesddarigeld-down in the PeghValley. They established that from nothing so that's nol

MN Wmmﬂy true. But we didn’t go into the engineer survey stuff down there. It was a good area. Tt had

1{\ good drainage and there was plenty of room. Because of the location of Wanat, the terrain, the roads and
f{\/ being right next to the bazaar, it was maore challengi

had 13 land owners. That was another reason CAlf

said, “Where are these 13 land owners?" Their reply was, “We haven’t seen them for years.” We were

ready to pay those guys and leasc the land. Blessing had 56 different land owncrs that we paid to use the

arca. Tt basically transitioned to the government paying them but they were unable to pay lhem so they

came back (o us.
RHST ,

)((d) understand that’s why the

Ivision. There had been problems paying the land owners.

yg. That little parcel of land we were going to use also

been implemented at

(b)((ﬁ)hc team came oul t00. We did exceule everything from A to Z 10 establish this COP. It was a
very thorough operation that involved all elements of combat power from CRST, the PRT, the whole road
piece and the civil afTairs team who went up (0 Wanat to talk to those folks. It was really a batalion effort
to get those guys on board. We bronght CRST out 10 Blessing, not only (o address Wanat but to also
address our issues with Blessing and some of the other locations as well. Jt took considerable cffort to
accomplish that. T had to call and flog the brigade engincer justhirtineabout CRST issues. Finally e
cofs#® made it an issue with Colonel)(3). (b)E)as well as General McConvilic and General Votetf and all

Falcon |

8465 o) @went up there. He talked to the elders and[ Diamond |

o G

the other gencral officers that routincly’came out to visit us. We would air that disy—taundry—te-them-tu._
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help break the log jam. I'd call my friends that were up in the joint operations center (JOC) up at CJTF-

101 and ask, “Where are we with this? What are we doing? Are you tracking this? Arc you tracking that

someonc just took my Predator?” Or we’d try to get extensions on CAS or whatever it was. T would

sometimes circumvent the system and ulilize the friends I bad up there to make ghft happen, bypess™
c. ’

[_camet ) jeThat reminds me of something. You guys had most of your intclligence, surveillance and
Teconnaissance (ISR) assets withdrawn on 12 July. Were you aware of that or able to influence that at all?

(ls)don’l remember. I'm embarrasscd that 1don’t. It was a battalion-level CONOP. It wasn't a brigade-
level CONOP. So, unlcss brigade, or even CITF-101 had resourced us to have ISR the whole time to put
this COP in... Again, we did not have the commitment of that 24/7. T do remember that. It wasn’t likc we
were doing this in the Koregal Valley. We had no indications that an attack like what happened on 13
July would cver materialize. My gut instinct is that if they pulled our ISR, T can guarantee [ probably
fought for more but there must have been other priorities for CYIF-101 and they had to recallocate those
assets elsewhere. | kaow-there-were-iasucs-wii-ine-3hado arati Juting.a T

N nneration

((Mou couldn’t fly the Shadow up into the Waygul Valley anyway.

(b)(;(éﬁhﬂl’s right. We couldn’t fly it up there anyway so we had to depend on the Predator alone. Quite

frankly I'm not surprised we lost the Predator since it was in such demand anyway.

( (G)aclually sat down with the CJTF-101 intclligence (G2} staff about 2 number of systcms they had
and why they made that decision on that dats. (crosstaik)  just wanied 1o see if you had any perspective
on that from your viewpoint in the TOC.

(b)((Whenevcr we lost ISR it always became a significant emoticnal event, particularly when it was tied
to the movement of troops or to support 8 CONOP. We always requested ISR, and for the most part we
got good support on that. We'd beg, borrow and steal. We'd go bug the operators over there and ask them
for their stuff z2nd we'd work drug deals to do what we could to maintain ISR wherever we could put it, T
wonder if we'd actually had ISR up there that night if we would have seen thw moving into
position, We probably would have and we probably would have had more early wa 5 %

[“Gamet )(}). HhBen Pry is adamant that they would have picked that up.

(b)((Spre. They had numerous fighters and they atways moved in ranger file,
[ Gamet l(b)(E), (o) Ghepherds don't move like that.

(b)(@(ﬁighl. It's a pattern of life and for us it's clearly a military formation. The local farmers don't move
like that. We knew what bad guys looked like on a Predator screen. W knew when they were up te no
good and we ncver hesitated to address that with the company commander in charge of (he battle space

and t0 seck to bring fires o that as ong as they were observed, & dlyay, vty Jnmuil st Hugsok-3 Pl

[ Gamet (})(§), (h(6nderstand you didn’t have 2 lot of success with the Raven system.

[Red | (b)d), (ty @eemeEm. They just don’t have enough a% ke-whemork in that kind of tarrein. The terrain
dictated everything we did there — where we went, wherc we flew, where we walked, everything, When
you operate in terrain like that there are only so many places you can go. With those little Ravens, you'd
lose the signal so quickly and I'd always say, “Just start the financial liability investigation of property
loss (FLIPL) right now if you'rc going to Jaunch that thing.” Nine times out of 10 that airframe would

12

000802



or

never be recovered and quite frankly it became too WUCT of a paitvinte-ass”We did have some success

o] With them in the Watapor Valley with Able Company: [ (0)(3), (b)(6) |used that thing and actually got some
good video off of it and we were pretly impressed by what we saw)((u;ied it in the Komnegal and
crashed the thing. They happened to find it onc day on a random patrol three months later. Typically
when (he Ravens crashed in the Watapor the locals would find them and bring them back to us. We'd give
them a little reward.

((Bpndcrstand \hat was almost a cottage industry out there.

(b)), Bh¥ye didn’t fly them that much. Able Company flew them the most but they had the widest part of the
valley to fly them in. We wore the hell out of our Shadow and il was a greal capability we could use. The
terrain limited our ability 1o go any further north with the signal strength that’s required to be maintained
with that aircraft in order to control it.

b) ( (& watched 3rd Drigade of the 10th LD fly a Raven into a pine grove at Fort Polk, Louisiana and it
never came out. [ understand they're pretty fragile systems.

[Red | (b)b). (s they are. It's basically a model airplane.

o

(b)), (D)Ele’s on board. You'll have o issucs with that.
(b)(5). (o) Bantastic. Is he at grad school right now?

2: %b?(b)m:cd to get going. I need to give up the room 1'm using but I'd very much like (0 talk 1o Captain
(b)(3). (b)(6)

(b)(;(l;;e's on leave right now but he just finished up his degree completion. He'll be starting the maneuver
captain’s career course at the beginning of August.

(b)(B), (b}(E)kay. He's an imfantry officer. .

(b)(;('e")'es. He was my best staf¥ officer and that’s why he was the S4. I asked Coione or very few
things but { did say, wsir]  (0)3), (b))  Jis going to be my 54.” He said, “Okay.” He became a very dear
friend of mine as well. He’s older and he’s prior enlisted so he’s got 2 great maturity ehout him and a lot
of engery. He'll be a great source of intel. I'll do what T can o get up wuhas well. I think
that would really belp to complete the picture of the engineer cffort and the leve! of planning that went
into the operation.

(b)((l;)did not have his name so I'm very glad yon gave it to me. { actually had tried to get a hold of
Captain Tompkins but he probably didn’t get it.

[Red |  (b)b), (b)é)e probably got an email from you but 1 told him to just call you and he said he did.

[ Gamet | (b)), (b)&}ve Lalked to about 110 people about all of this. Tiverybody from full-bird colonels at CJTF-101 10
[ Delta |  Colonely)3), (b) pnd I'm trying to manage and coordinate all of these interviews.

o)), el you've talked to that many people, your report will be nothing less than an extremely
comprehensive, all-inclusive historical document about that day, the events hefore and after.

[“Gamet [)ELBIEWe’lL see. The problem is not everybody will agrec with my analysis and assessments. As a
historian, it's tough because il 1 say something bad aboml_ (b)(6) |or| (b)(6) | be’s
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probably not gong to get very pissed off at me. I'm used (o working with people in I8th and 19th
centuries, not guys [ sce on the street everyday.

[Red | (b)), (b)Mo one will be able to dispute the facts you've gathered. Was cverything done right? No, Was most

|_Garnet (b)(

everything done right? In my opinion, yes. Did the enemy get a votc? Yes, Did he cast hig vote? Yes, Was
he successful? Yes. That’s the reality ol it. Was the cost 1o us great? Yes. Did we feel sorry for ourselves
for ourselves afterwards? We felt saddened but we weren’t defeated and we didn't feel that way. We can’t

bring back the men but [ think those that were therc that day and fought have been duly recognized with
Silver and Bronze Stars for all of their valor. These men have moved on and are continuing to get after it.

3), (bf(B was a pretty impressive bunch of soldicrs. One of the things 1 like to bring out is that the insurgent

force that exccuted the attack, either the anticoalition militia {ACM) or anti-Afghan force (AAF),

C ! skilledh 5
(b)(@'}hesc guys were more than just your average fighters. They pro a‘g’&vm all over and up the

watapor. Those guys were always very disciplined fighters. They came up from Nuristan and down the
valieys. This was something they didn’t just throw together. They put some effort into this, just like they
did with the Ranch House. You’ve probably seen (he Ranch House video where they planned and did all
of that stuff.

[“Gamet_Io)}), dydes.
[Red ] (b)(@kéﬂm were very impressive. The enemy is not dumb. Just because they’re Afghan docsn’t mean
they

're dqumb. Did we undcrestimate their ability (0 mass on COP Wanat? Ycah, probably. That’s where
you're going to get into debales. Did we have any indications thal they were going to mass, or even had
\he ability to mass men like that in short order? No, we didn’t think they had that capability.

(b)((We’re going to let you go for now. {crosstalk) Thank you very much for your lime,

(b)(@kay. 1 appreciale your time. 'm $0 glad T called you yesterday. It will be really good to have what |
did

and what the men did documented.

(b)((d;'v:.:ryhody’s input is absolutely critical and it helps me teli a more accurate story. It’s a very

challenging and comprehensive story we’re trying to tell here. 1 recognize you guys are still on active
duly. I know it’s a pretty hectic and important time in your lives. Irying to get a hold of everybody as
they've scattered 10 the four winds i kind of challenging.

{crosstalk)

END OF INTERVIEW

Transcribed By| (b)(6) |
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