SWORN STATEMENT

My name is Lieutenant Colonel| (b)(3), (b)(6) Kilo L My current
unit is HQ, Joint Multi-National Readiness Center, Hohenfe%? Germany.
‘L“P

In July 2008, I was with the 173d Airborne and was the Chief of
Operations, Jalalabad, Afghanistan; my rank was a Lieutenant Colonel.
Filling the billet as Chief of Operations, I had the current fight
from about the current day to about 30 days out. My duties included
managing assets and providing enablers to subordinate task forces,
making recommendations to the commander and assisting in the
coordination of those assets. I had joined the Brigade in June 2006,
as the Squadron Executive Officer of 1% Squadron, 91°' Cavalry at that
time, and in December 2007 I came up to the Brigade.

I am familiar with the CONOP for the move to Wanat, Operation Rock
Move. The CONOP covered the period from 8 to 10 July represented the
retrograde from COP Bella to Wanat., We worked through the CONOP with
CJTF-101, indicating a list of required assets to execute the mission.
Task Force Rock briefed the brigade on the CONOPS and then briefed the
CJTF as the Brigade monitored and provided input. The purpose of the
CONOPs was to insure that the unit identified the requirements and the
CJTF agreed to support those requirements. I received the actual
Rock Move CONOP probably a week priocr to the execution of the move.

The move to Wanat was conceived at the end of summer in 2007. The
Brigade Commander’s desire was to consolidate along the Pesh and make
sure we were interdicting along the border utilizing the choke points
along the Kunar River Valley. 1Initial guidance was given to
consclidate, reallocate forces, and close down two of the further
outposts, Ranch House and Bella. TF Rock had been in negotiations
with the elders at Wanat for numerous months. We wanted to reset our
positions and consclidate a little closer to the Pesh Valley. There
were a number of vehicle patrol bases along the Pesh that were
consolidated in Rock’s AQ and the move toc Wanat was more of a
retrograde from Bella. We had a large dependency on FOBs that were
air-only supportable placing a great demand on rotary wing aviation to
support. The overriding factor for the move was trying to give 3d
Brigade, 1°' Infantry Division a better siluation when Lhey tock over
and trying to keep them from having a fight from the outset.

From my understanding a vehicle patrecl base (VPB) is intent to be a
warm basing location which provides force protection, some security
that is occupied for duration of a week on patrol up to five, six
months or a year; not intended to be permanent; objective rally point.
A combat out post differs from a VPR in that with the COP we Know
we’re going to be there for longer duraticon and that it will most
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likely be a company level headquarters. Although there were some
platoon-sized COPS, they were normally company level.

A typical vehicle patrol base would have hesco barriers or have some
type of rock-wall, cr Afghan structured wall that would provide a
level of force protection that would be capable of providing
protection from .50 cal small arms fire. Security would include
sandbags, hescos, and other elements , but usually not jersey
barriers. VPBs are the intermediate step. As you continue to
improve your defense, it becomes a stronger position. In the Brigade,
we referred to Wanat as both a VPB and COP. Another indicator of the
vehicle patrol base is the ability to bring vehicles in and ocut versus
many of our positions that were air-only. The CONOPS referred to
Wanat as a COP.

On our most active units, Rock and Saber, T would work with the
Battalion 3’s pretty closely. I would talk to them two to three times
a day. The other units, King and Raptor, probably interact daily.
our unit had a weekly meeting held with all the 3’'s that was run by
nmyself or the Brigade 3, usually over Adobe Connect. I also
interacted daily with the battalions in a daily current operations
sync meeting where we had battalion reps where their LNO's discussed
their patrols and their requirements, that’s wusually between 24 and
96 hours out. From those two different sync meetings, I felt I had a
pretty good situational awareness of what was going on across the
Brigade AO.

In July 2008, at waygal, I was familiar with the Combat Outpost Bella
location for Chosen Company which was a platoon-plus position. It was
the second of twoe positions the Brigade was looking at c¢onsolidating.
We wanted to move back and get closer within the footprint of Rock.

As TF Rock began to reduce the infrastructure there, we’d get a lot of
HUMINT vreporting. We would see the reports daily in either the
shift-change briefs, the Brigade commander’s update in the morning,
and then the commander’s conference call with the task forces which
went every other day. ©On the 5-2 level, daily 5-2 syncs would cover
HUMINT information that came from the HUMINT teams. The reports we
had in Bella were both HUMINT and SIGINT.

In Bella, because of our planned movement to Wanat, there was threat
reporting that the insurgent s would like to overrun a U.S. position.
We had threat reportings of up tc 150 insurgents or so that were
looking to either interdict the movement back from Bella or over on
the FCB when we had minimum force structure. It’s hard to pull stuff
out and nct tip your hand to the enemy, especially with the amount of
supplies and equipment we wanted reposition unless you’re just going
to leave everything as is. I think there was a concerted effort by
the Task Force to show the pab that we weren’t leaving Bella but
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getting to the district center at Wanat; in order to be close to the
population and support the government in their daily interactions.

My role was to be predictive of resources required to support the
battalions and be respeonsive as the situation changed. As we
discussed the threats, the challenge in that area was the ISRs. The
only theatre level ISR assets that could fly up there and Brigade

level all we had were the Apaches. For example, another unit within RC
East, in another hot area, had consumed a lot of the assels available
for a major operation in the vicinity of 4™ Brigade, 101°" ABN AO prior
to this time.

At the Brigade level, we had the 2-17 Cav, Direct Support aviation TF.
They were task organized with about five AH-64 Apaches, which was
usually enough to have a two and two mix plus one additional escort
for medical. The brigade with the DS aviation had four CH-47s and
16 OH-58D, Kiowa Warriocrs (KWs)} that could cover the battle space and
assist with missions. In some of our hottest areas we were limited to
only using AH-64’s in close combat attacks because of the severe
elevation. In addition to combal resupplies, we would task and
provide locations for the Apaches to provide reconnaissance, CCA and
QRF. The Brigade was the launch authority for the QRF’s. The
aviation task force and QRF's were based out of Jalalabad. The
following is an example of the battlefielid calculus to manage the
fight where external assets will be needed to explain response times,
The time to the Korengal was about 38 minutes, the time out to the
Waygal was about 40, maybe 35 and up to TF Saber about 45 minutes,
Normally, we would have two aircraft standing-by. If we were not
going to have two aircraft available, we would push that information
forward to the TF’'s so that they could adjust their patrols to either
respond or maybe limit their activities to not put themselves in an
area where contact was more likely.

After the summer of 2007, we were very successful in cutting down time
for Combined Air COperations Center {(CAQCC) to have Close Air Support
{CAS} arrive and be on station. 1Initially the response time was 40
minutes for CAOC, by the fall and the Wanat incident; it was between
five and eight minutes. Having aircraft forward and understanding
when we put ourselves in greater likelihocd of coming into contacl,
shortened the aircraft response time. We normally would work with
CJTF to request these assets.

At the Brigade level, the indirect fire assets were pushed forward to
the task forces. The capability of the 155's is dependent upon the
target engaged and the elevation at which you are engaging. The
location of the target impacts of the artillery. Generally, mortars
are more affected because of the high angle trajectory. There were
areas within our battle statjon that could not be reached by indirect
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fire, but we did not operate often in those areas. In response to the
guestion about fires support, after the occupation of the new
location, the fire support is integrated into the Battalion’s plan.
Fires were controlled at the Task Force level.

As early as 1 July 2008, we started the transition of the new soldiers
from 3°® Brigade, 1" infantry Division. We forecasted a majority of
our air assets would be used in support of this RIP/TOA. We had
coordinated additional external aviation assets from the Aviation
Brigade, mostly CH-47's and some AH-64’s to assist if they were going
into areas that required escort. We were getting pinched on the
timeline that we could exit Bella, 7 - 10 of July. We didn’t want to
eonduct the operations in high risk illumination. So we were looking
at completing Bella prior to getting out of green Illum, which was 10
July; aircraft would be moved at night when needed. Significant
amount of effort was used to focus on retrograde from Bella and how to
layer assets to be able to provide early warning {SIGNIT, ISRs, CAS].
Just to get out of Bella took a significant amount of turns of
aircraft and was planned to take over three nights. The same aircraft
we used to move PBX, tried to minimize the impact of the operation to
the RIP/TOA. Previously in TIC situations, I would re-task and check
with the aviation task force to see what they had available or give
the TF the assets and let them know assets might be pulled, but if
it’s urgent, they got it. It was a collaborative effort with the
subordinate TFs.

As part of the retrograde from Bella, one of the turns from Bella
would drop personnel and eguipment at Wanat as the ground force would
come up from Blessing to secure the HLZ. So it was three retrograde
turns and then start moving in ground forces to secure the HLZ at
Wanat and then a shorter turn to Wanat. We brought a mortar up from
Blessing to support the positicon at Wanat and the mortar at Bella went
back to Blessing. We were moving a couple pieces like that and that
mortar came up as a 1-32 Infantry mortar because they were starting to
flow into theatre. There was a significant coordination measure as we
were moving people and equipment from two different unita. If Task
Force Rock needed additional rotary wing support, it would have been
listed in the CONQP. If not in the CONOP, they would have contacted
myself and the Brigade Aviation Element (BAE} tec inform us of their
shortfalls. One of the benefits of going to Wanat was that TF Rock
had a ground route to get there and the ability to move some heavy
equipment would alsc be accomplished by ground, as well. If they
needed additional aircraft, routine response or emergency response,
they would contact us. Routine resupply would likely be planned intc
the regular combat resupply; emergency response was something that I
would be briefing daily.
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During operation Rock Move, I don’t remember if I had to re-task
aircraft to support Wanat for supplies. It does not stick out as
something I had to do, In reading the different reports and
everything else, it seems they were running low on water and fuel that
would have triggered something in my head. I wasn’t tracking that as
critical at that time. TIf I had received that report, there were
assets available. That is something I would have had to push up to
the Brigade Commander, what the impacts were going to be to the RIP.
I don't recall it taking place, it could have, but I think I would
have been sensitive to that. There was discussion if it was critical
to move into Wanat at that time. The RIP did take away some of the
assets such as the AH-64's, which were critical to establishment of
the COP at Wanat. During the CONQOP brief, when the Brigade Commander
asked for assessments, I personally recommended to the Brigade
Commander that we just retrograde to Blessing. The Brigade Commander
asked the Battalion Commander about just falling back to Blessing. As
best as I recall, Reck responded they had the negotiations, worked
with the population here, and failure to establish the position in
Wanat would cede the Waygal to the AAF and put pressure on Blessing
because we did not have a position forward of that. The intent of
Wanat was te link in with the District Center for the Waygal.

I believe Task Force Rock had an initial CONOP draft: a week is
usually time for us to react. 1In this timeframe, we were not planning
any other deliberate operaticns. We had finished our deliberate
shaping operations in June timeframe, and we really didn’t have
anything else set for the aireraft other than the RIP/TCA. The
Brigade’'s focus during this time pericd was the RIP/TOA. We were
focusing on the assets to get cut of Bella and making sure conditions
were set at Wanat, but the threat was initially at Bella.

When contact at Wanat occurred, I was woken up by my Battle NCO. The

[ pine ]Battle Captain, CPT ( had already coordinated the QRF spinning. I
believe they were lifting off as T got into the TOC; CAS was already
moving onto station. The response from the Brigade staff was
immediate. We had everybedy spun up guickly. I went immediately to
CJTF-101 to try and sack assets, even though I didn’t know what the
situation was on the ground. I knew it was hot and beyond our
capabilities and we needed cther assets. The Brigade Commander was in
the TOC, usually he’s in the back row of the TOC on the phone with the
Task Force Commander trying to get an assessment.

Pricr to the attack, we were getting reports cof the situation. The
area up there is so high that only theatre level ISRs can support.
Competing for assets with the other Brigade in our theatre was a
significant challenge. The challenge was alsoc trying to maintain
sustained ISRs within these resource constrained conditions. There
were always heated discussio ISRs, especially with Rock, who
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wag very emotional about that plece. The threat assessment normally
wasn’t enough to launch the Apaches. Now if there’s imminent threat,
that’s different. If the TF requested ISRs, we were going to go up to
CJTF and make our case. I'm sure we did in this situation, usually a
verbal request; I would usually get on the phone direct to the Chief
of Operations for CJTF-101. The ISR regquests may be recorded in the
J-2 and ISRs sync drills at CJTF that they held nightly. The purpose
of the CONOPS is to continue to make the case. I'm sure I was making
the case. The predator is a theatre asset and Rock was the main
effort almest daily in the Brigade during my eight months as the Chief

of Operations.

As clarification from my wverbal statement, COL | (b)@3) b)6) |did not make
it out to Wanat. A reconnaissance was planned in conjunction with the

Afghan National Army (ANA) Brigade Commander BG Shams Nuristani and
the ANA Kandak Commander partnered with TF Rock prior to Operation
Rock Move, I think in Ma ne. I believe that TF Rock did make that
reconnaissance but COL BG Shams and the Brigade Engineer did
not go. In June, the Brigade Commander did not make it up to Wanat

during the operatiocn. The RIP was taking up some of his time during
this period.

In addition to my verbal statement, during this general time frame, an
additional operation that consumed assets that might of supported this
operation was directed by CJTF-101. The Defense Minister personally
requested that the US forces assist with the resupply of an Afghan
Border Police position in Barge Matal that was in the Brigade's
battlespace. This operation required a CH=-47, two AH-64 escorts and
ISR coverage since there were reports of enemy fighters potentially
overrunning the town. I am not sure of the timing but it was in the
same viecinity,

In response the guestion of contracting of equipment, I believe
normally local contracting is usually executed down at the company
level, sometimes depends on the operation. As clarification from my
verbal statement, TF and Brigade would have eventual oversight on the
contracts but the direct coordination for the services would be done
by the TF contracting officer.

After the Wanat attack, I believe the decision Lo pull back was made
between the Brigade and CJTF-101. Tt’s my opiniecn that the permissive
nature of the locals supporting the attack made staying more
difficult. The conditicns had changed with the people and the ability

to partner with the government became hindered. Any loss of life
creates an automatic 15-6.

1=
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AFFIDAVIT

1 (b)(3), (b)(B) Kilo | HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT WHICH BEGINS ON PAGE 1 AND ENDS QN
PAGE 8. | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE BY ME. THE STATEMENT IS TRUE. |} HAVE
INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE GONTNNII"N; THE STﬁTEMENT | BAVE MADE
THIS STATEMENT FREELY WITHOUT ROPE OF BENEFIT OR REWARD, WITHO 2 ENT, AND WITHOUT
COERCION, UNLAWFUL INFLUENCE, OR UNLAWFLIL INDUCEMENT.

(b)(3), (b)(6) Kilo

(b) B DX O RN Rling Stafement)

Subscribed and sworn 1o before e, a pmon suiharized by
law tp, administer o this [ of 2009
at 8

. b)( (b)(3), (b)(6) Owl
o) (Signa Administering Oam
S a7507 Adimiisiert
M.ﬂ"ﬁgaﬁ"— A o e J kQ)!Qi
(b)(3), (b)(6) Owl

{Typed Nams of Person Admvnistering Oah)

(b)(6)
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