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Agenda

• Commander’s Assessment

• NTM-A Update (180 days and Beyond)

• NTM-A Current Challenges

• Parting Thoughts
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As of: 21 May 10 UNCLASSIFIED//FOUO

Commander’s Assessment
Bottom Line: 

• Leader Development remains #1 priority – essential to develop self-sustaining Afghan 
National Security Forces (ANSF); underpins all aspects of ANSF

• Quality and quantity of ANSF are trending in the right direction, but difficult challenges 
remain

• Building the foundation to transition to an enduring Afghan-led security capacity takes 
strategic patience and requires a large upfront investment 

Growth Targets: On path to meet 109K ANP & 134K ANA by 31 Oct 2010; however, 
some key components are at risk….

• Must sustain recruiting success through the traditional summer lull
• Attrition decreasing but no assurance will continue; ANCOP and engaged ANA corps 

are at risk
• Critically short on trainers – the essential resource required for quality
• Recruit-Train-Assign model for police is essential to building quality into the quantity
Enduring Capacity: Beginning to see nascent capability for independent operations

• Ministerial development shows slow but steady progress; Systems virtually non-
existent in 2009; improving, but not self-sustaining capacity until after 2011  

• Critical lack of leadership depth and corruption hinder the development of systems
2010 Focus: Building the Foundation

lowect
Line



UNCLASSIFIED/FOUOAs of 21 May10

Where We Have Been 

• ANSF Quantity
– On path to meet objectives of 109K for ANP and 134K for ANA by 31 

Oct 10. 
– ANCOP and high OPTEMPO ANA units are still at risk
– Aggregate attrition still a future risk

• ANSF Quality
– Improved instructor to trainee ratio (1:29)
– Reoriented programs to emphasize quality in leader development, 

literacy, R-T-A, marksmanship, and standards for doctors
– Quality remains unacceptably low

• Ministerial Development
– Demonstrates slow but steady progress, but hindered by 

corruption, not fully capable until after 2012 
– MoI and MoD support ISAF anti-corruption efforts

NTM-A has accomplished much to stabilize the Afghan training mission

4
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UNCLASSIFIED/FOUOAs of 21 May10

Where We Are Going
• Leader development is essential to developing professional  ANSF

– Number 1 priority 
– ANSF deficiencies include insufficient numbers of junior officers 

and NCOs
– Leadership bench is not deep

• Attrition impacts ability to meet quantitative goals and adequate 
quality

• Balance operational requirements and long-term health of the force
– Near continuous deployments risks hindering long-term 

development efforts 
• Still continue to work with Joint Staff, Services, and NATO to obtain 

personnel with appropriate skills and rank 
– Receipt of all NATO pledges would bring manning to 80%

• Continue to improve policing while working with other organizations 
on judiciary and corrections to build the foundation for the rule of law

5
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As of: 21 May 10

Challenges
Afghan Police – Meeting quantity and quality targets are achievable, but many 
challenges mean success not a forgone conclusion
Challenges: leadership capacity, meeting partnering requirements, summer recruiting 
lull, High ANCOP operational tempo, training contract, and ministerial challenges

Afghan Army – Meeting quantity and quality targets is achievable, but leader 
development, personnel management, and logistics are slowing down their 
ability to conduct independent operations
Challenges: attrition (205 & 215 Corps), summer recruiting lull, leader training, enduring 
systems, force structure, ethnic mix, and ministerial development

Afghan Army Air Corps – Steady progress, aligning trained pilots, aircraft 
delivery, and sustainment infrastructure is a constant struggle
Challenges: training time for skilled personnel, English training, lack of air planning 
expertise, and incomplete airfield infrastructure

Programs – Infrastructure, equipment, local acquisition, contract management, 
funding, logistics, and maintenance ($10B/yr) on track but challenges remain
Challenges: other commands oversight of fielded force contracts, timely budget 
passage, growth decisions for long-lead items and build infrastructure, lack of Afghan 
capacity, and “Afghan First” program depends upon customs, electricity, and security

6



       
  

 
Authorized In Place Short % In Place Pledged % In Place 

Once 
Pledges 
Arrive 

NATO Staff 314 138 176 44% 95 74%
NATO Trainers 2325 852 1473 37% 630 63%
JMD 814 736 74 90%
RFF 1758 1290 468 73%
TDY (Gap Fillers) 817 (817)

Total 5209 3833 1376 74% 725 88%

• CE—69 of 73 US positions are filled (95%) 
• Working with SHAPE to identify pledges against NATO Staff Positions.
• JMD—36 of 65 Coalition positions are filled (49%)
• TDY personnel provide a temporary limited capability due to numerous skill and grade mismatches

NTM-A Personnel Fill

Updated: 20 MAY 10
7



As of: 21 May 10 UNCLASSIFIED//FOUO

Parting Thoughts 
• We are building the foundation for enduring Afghan institutions and 

systems in 2010

• Pockets of success in the past few months, still much work to do

• Summer will determine if accomplishments will continue
 Increased operational requirements 

 Historical trends of lower recruiting and higher attrition

• Need help filling and maintaining JMD at 100%

• Need assistance in getting NATO trainers In Place

• Continue use of 90-day TDY personnel until NATO trainers are In Place

8
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Overall Classification// UNCLASSIFIED//FOUO

NATO Training Mission – Afghanistan 
Combined Security Transition Command – Afghanistan

Questions / Discussion
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As of: 21 May 10

NTM- A Challenges

10



As of: 21 May 10 UNCLASSIFIED//FOUO

NTM-A Challenges

11

• Illiteracy
• Multiple languages
• Drug use
• Corruption
• Lack of Afghan leadership 
• High tempo
• Contractual issues
• NTM-A manning shortfall

Lead 
To:

• Challenges in training 
quantity & quality

• High attrition
• Low retention
• Mistrust of the 

government

Reform Initiatives
• Recruit  – Train – Assign for ANP
• Pay Incentives for ANSF
• Partnering
• Predictability
• Leadership Development Programs
• Literacy / English Language Training

Overall Priorities
1. Leader Development – Officer/NCO
2. Attrition
3. 180 Day In-stride Review
4. CJSOR Manning
5. ANCOP Force Development

Increase ANSF quality while maintaining quantity
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As of: 21 May 10 UNCLASSIFIED//FOUO

Summary: ANP Challenges
Afghan Police – Meeting quantity and quality targets are achievable, but many 
challenges make success not a forgone conclusion

• Leader Development: Lack of leadership capacity within the fielded force and 
time to grow senior leaders

• Lack of Partnering:  Until truly partnered, reforming the police will not happen

• ANP Mission Set: Myriad of independent actors; lacks unity of command and 
unity of effort

• Summer Recruiting: Must be able to sustain recruiting goals into the summer

• Ethnic Balance: Although ANP is a national force the ethnic balance is not 
entirely aligned

• Operational Capacity: High operational tempo in ANCOP

• Training Contract: Contractual issues with basic police training course

• Ministerial Challenges: Accelerating the growth and improvement of MOI 
policies and processes
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As of: 21 May 10 UNCLASSIFIED//FOUO

Afghan Army – Meeting quantity and quality targets is achievable, but leader 
development, personnel management, and logistic systems are slowing 
down their ability to conduct independent operations

• Leader Development: Substantial effort into increasing leader training 
capacity, but concern that Corps Cdrs will not release soldiers for courses 

• Attrition:  Remains key concern, particularly in committed corps
• Retention:  Improved, but summer retention rates are critical
• Enduring Systems:  Personnel and logistics systems development remain 

unable to meet the needs of the force
• Unbalanced Force Structure:  Past decisions to build infantry-centric force 

first, make the current force unable to sustain itself for at least another year
• Ethnic Mix: Holding back our ability to fill key officer positions  
• Ministerial Development:  Steady progress, but key inhibitors are Inherent 

Law (ILON), Roles and Responsibilities between MoD and GS (Decree 
5001) and leveling of capability between MoD and GS (Decree 467).

Summary: ANA Challenges
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As of: 21 May 10 UNCLASSIFIED//FOUO

Summary: Air Corps Challenges
Afghan Army Air Corps – Steady progress, aligning trained pilots, aircraft 
delivery, and sustainment infrastructure is a constant struggle
• Growth: Lead time required for pilots and other skilled Air Corps hinders 

growth at same pace as Army and Police. 
• English Language Training: requirement for pilots exceeds the DLI’s entire 

capacity for intensive training.
• Shindand Airbase: Lack of Afghan presence delays establishment of 

Shindand as indigenous Afghan flight training location.
• Coalition Footprint: Mission Creep at Shindand Air Base may prevent its 

use as a facility for basic pilot training.
• Planning Expertise: MoD GS-G3 Air Plans directorate lacks real air 

planning expertise, but little Afghan push to remedy.
• Airfield Infrastructure: Must compete for scarce construction capacity to 

complete all airfield infrastructure projects by Solar Year 1392.

lowect
Line



As of: 21 May 10 UNCLASSIFIED//FOUO

Program Management: Infrastructure, equipment, local acquisition, 
contract management, funding, logistics, and maintenance ($10B/yr) 
are on track but challenges remain.
• IJC Support: Depend upon IJC for oversight of contracts that support 

the Afghan Security Forces on the battlefield.
• Congress: Depend upon timely congressional passage of the FY 10 

Supplemental (July 2010) and the FY 11 OCO (Oct 2010).
• Future Growth: Depend upon timely growth decisions to procure 

long-lead items and build infrastructure.
• Afghan Capacity: Afghan logistics, infrastructure, procurement, and 

resource systems require more effort and time to enable transition.
• “Afghan First”: While we have a very aggressive program building 

local manufacturing, depends upon customs, electricity, and security.

Summary: Resourcing Challenges
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UNCLASSIFIED/FOUOAs of 21 May10

NTM-A Review 180 days and Beyond

Afghan National Police
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UNCLASSIFIED/FOUOAs of 21 May10

85,000 

90,000 

95,000 

100,000 

105,000 

110,000 

Nov 09 
96,800

May 10 
103,600

Nov 10 
109,000

94,958 

104,459 
109,000 

PROJECTEDOBJACTUALOBJACTUALOBJ

109K achievable, but summer months are critical

ANP Strength Summary

94,958
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UNCLASSIFIED/FOUOAs of 21 May10

0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%
7.0%
8.0%
9.0%

10.0%
11.0%
12.0%

Nov 09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10

5.8%

11.7%

4.8%
6.0%

2.2%

5.2%
Goal:

1.4% Per 
Month 
(12mo)/  
16.8%

Annually

High attrition rates trending down; remains >70% annually; 
entering historically challenging summer months

ANCOP Attrition Summary
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UNCLASSIFIED//FOUOAs of: 21 May 10

• ANPA
• OCS
• ANCOP NCO course
• ANP Career 

Lifecycles est.
• ANP Recruiting 

Command 
• Training relationship 

established w/NMAA
• Afghan Police 

Training Teams 
(APTT) 

• Professional Speaker 
Series

• Afghan National 
Police Academy 
(ANPA) 

• Officer Candidate 
School (OCS)

• ANCOP training 
course (NCO)

• 4,188 ANP leaders 
trained in FY 09 

NOV 09 MAY 10 NOV 10

• ANPA & OCS
• ANCOP NCO course
• ANP Career Lifecycles
• ANP Recruiting Cmd 
• Training relationship 

established w/NMAA
• Police Commander’s 

Courses 
• ANP Training Command
• APTT
• Foreign Police Training
• Enduring training 

partnership w/ EUPOL
• 11,100 projected ANP 

leaders trained – 167% 
increase from FY 09

Create enduring systems to fill the ANP leadership void

Expanding ANP Leader Development

19
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UNCLASSIFIED//FOUOAs of: 21 May 10

Nov 09
600 Students

Nov 10
3,100 Students

417%
increase in 

Officers 
Courses

Nov 09
4 Students

Nov 10
568 Students>1,000% 

increase in
Staff 

Courses

123%
increase in 

ANCOP 
Throughput

Nov 09
3,588

Jr NCOs

Nov 10
8,000 

Jr NCOs 
30%

increase in
Training 

Capacity

Nov 09
10,000

Nov 10
13,000

Developing the systems and institutions to 
professionalize and grow the force

317%
increase in

UAH Driver 
Training

Nov 09
600 Drivers

Nov 10
2,500 

Drivers

ANP Training Comparison – 2009/2010

20
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UNCLASSIFIED/FOUOAs of 21 May 10 21

Enrollments Instructors Graduates

6,345

251

0

9,191

351 1,789

28,359

1,011

10,167

+347% >1000%+45%

+302%+40%

>1000%

Nov 09Nov 09Nov 09 Nov 10Nov 10May 10 Nov 10May 10 May 10

ANP Literacy Program Growth

Literacy training …. rapid start …. monumental task ….
key to professionalization of the ANP
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NTM-A Review 180 days and Beyond

Afghan National Army

lowect
Line
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60,000

90,000

120,000

Nov '09  
99,000

Apr '10  
116,500

Nov '10 
134,000

97,011

119,388

134,000

PROJOBJACTUALOBJACTUALOBJ

134K achievable, but summer months are critical

ANA Growth
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UNCLASSIFIED/FOUOAs of 21 May 10 24

Attrition coming down, but still a concern

ANA Monthly Attrition Goals

OBJECTIVE:
1.2% Per 
Month /  

14%
Annually
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UNCLASSIFIED/FOUOAs of 21 May 10 25

Improving Individual Training

0%
20%
40%
60%
80%

100%

Nov 09 May 10 Nov 10 

35%
65%

95%

Basic Rifle Marksmanship
Improved Qualification %

• No Testing or 
Assessment 

• Testing Mid/End-
of-Cycle 

• Combat First Aid
• M16 Rifle
• Squad/Crew 

Served 
Weapons

• Hand & Arm 
Signals

• Communications
• Reporting

• Comprehensive 
Basic Warrior 
Training

• Literacy 
Program

Transitioning to a standards-based army

NOV 09 MAY 10 NOV 10
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UNCLASSIFIED/FOUOAs of 21 May 10 26

Nov 09
2,200 Students

Nov 10
4,800 Students

118%
increase in 

Officers 
Courses

Nov 09
790 Students

Nov 10
1,225 Students55% 

increase in
Staff 

Courses

100%
increase in 

NCO
Throughput

Nov 09
5,000
NCOs

Nov 10
10,000 
NCOs 

>300%
increase in

Specialty  
Course

Training

Nov 09
1,179 Students

Nov 10
26,050 

students 

Developing the systems and institutions to 
professionalize and grow the force

143%
increase in

Driver 
Training

Nov 09
3,500 Drivers

Nov 10
8,500 

Drivers

ANA Training Comparison – 2009/2010
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UNCLASSIFIED/FOUOAs of 21 May 10 27

Enrollments Instructors Graduates

5,700

288
45

18,639

289 107

20,393

372

6,232

+258% >1000%+227%

+29%+.03% >138%

Nov 09 Nov 10May 10 Nov 09 Nov 10May 10 Nov 09 Nov 10May 10

ANA Literacy Program Growth

Literacy training …. rapid start …. monumental task ….key 
to professionalization of the ANA
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UNCLASSIFIED/FOUOAs of 21 May 10 28

0

1000

2000

3000

4000

5000

Nov 09 May 10 Nov 10
(PROJ)

Air Corps Airmen Build Lf

Recruiting /
training gap

Growth
goal

2,900

3,986

4,970

Manning increases by 71%, but ~800 airmen below 
ideal growth path
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UNCLASSIFIED//FOUOAs of: 21 May 10

Nov 09
40 aircraft

Nov 10
63 aircraft58%    

increase in 
Fleet Size

Nov 09
2,797 airmen

Nov 10
4,970 airmen78%

increase in 
Manning

100%
increase in    

Operational
Capability

Nov 09
4 mission sets

Nov 10
8 mission sets 50%

increase in 
Institutional

Capacity

Nov 09
4 major independent 

processes

Nov 10
6 major 
processes

Steady progress…challenges with English language and literacy, pilot 
training, technical skills, and aircraft acquisition lead times 

Afghan Air Corps Progress

29
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NTM-A Review 180 days and Beyond

Resourcing
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UNCLASSIFIED//FOUOAs of: 21 May 10

ANP – Developing Sustainment for 109K Force
NOV 09 MAY 10 NOV 10

• 0 of 4 Regional 
Logistics Centers 
online

• Limited distribution 
capability

• Maintenance 
contracted out

• 2 of 4 Regional 
Logistics Centers 
standing up; AUP 
personnel assigned

• Distribution assets 
being increased

• Maintenance 
contracted out

• 4 of 4 Regional 
Logistics Centers 
achieve initial 
operating capability

• Distribution capability 
increased

• Maintenance 
contracted out

Self-sustainment capability slowly improving; insufficient 
advisor coverage & lack of compliance hinders progress
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UNCLASSIFIED//FOUOAs of: 21 May 10

Contract Management Assessment

•Contract Management 
Oversight <50%
•Contract Tracking cell 
of 1 person
•No centralized system 
to track contracts
•Infrastructure oversight  
of 2 Engineers at RSTs 
with dozens of  projects 
•No Review Process
•Maintenance contract 
with 3 part-time people

•Contract Management 
Oversight ~80%
•Contract Tracking cell 
of 6 people with 
acquisition 
skills/experience
•Centralized tracking 
system in place
•Infrastructure oversight 
of 5 Engineers at RST’s
•Weekly DCG-P  
Reviews
•Maintenance contract 
with 7 full-time Red 
River Army Depot 
experts

•Contract Management 
Oversight  ~100%
•Contract Tracking cell 
includes quality control
•Tracking system 
integrated w/IJC 
&RSTs
•Infrastructure includes 
reach-back to Afghan 
engineering firm
•Weekly DCG-P 
reviews plus CG & 
ISAF monthly  updates
•New maintenance & 
police tng contracts 
with better internal 
controls plus USG 
oversight

Made progress, but contract oversight remains difficult & 
will need continued focus

NOV 09 MAY 10 NOV 10
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As of: 21 May 10 UNCLASSIFIED//FOUO

ANSF Program to Support Growth Strategy (305.6K) 

33

Magnitude of Growth

• 2003 - 2009: 6 Years and $20.5B 
• Build and sustain 200K force

• 2010 - 2011: 2 Years and $20.8B
• Sustain and regenerate 200K force
• Build and sustain an additional 105K

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

FY10 FY11 FY12 FY13 FY14 FY15

Sustainment

Training and Operation

Equipment/Transportation

Infrastructure

$5.8B

$11.6B

$6.7B $6.4B $5.9B

*FY 10 Base Budget ($6.6B);  FY 10 Supplemental ($2.6B)
$9.2B*

Sustainment

Training & Operation

Equipment/Transportation

Infrastructure

Afghan National Security Forces (ANSF)Afghan National 
Army (ANA) & Afghan National Police (ANP)

Apr 27, 2010 Oct 31, 2010 July 2011 Oct 2011

119,338 134,000 159,000 171,600ANA

ANP

Reported Objective

Apr 6, 2010 Oct 31, 2010 July 2011 Oct 2011

102,138 109,000 123,000 134,000

Reported Objective

UNCLASSIFIED 2

Total
ANSF

221,476 243,000 282,000 305,600

2

Objective

Objective

Objective

Objective

As of:27 Apr10 
37% Growth in 17 months
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UNCLASSIFIED//FOUOAs of: 21 May 10

ASFF Funding Execution

$3.6B $3.6B

$6.6B $6.6B

$3.6B

$11.6B

$2.6B

NOV 09 MAY 10 NOV 10

Subject to 
Congressional 

Approval

Available

Executed

CSTC-A on track to fully execute appropriated funding
34
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Tents Connex K-Span Brick and Mortar

TEMPORARY

0

5

10

15

20

25

30

35

40

Nov 09 May 10 Nov 10

8

36
29

8

20

36
Facility Starts

ENDURING

Faster construction of enduring facilities avoids 
temporary basing and improves quality of life for ANSF

ANSF Facility Resourcing
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UNCLASSIFIED//FOUOAs of: 21 May 10

NOV 09 MAY 10 NOV 10

• Central Combat 
Medic (CM) training 
only

• One ICU
• Physician recruiting 

non-existent and 
matriculation 
stagnant

• Four regional sites  
plus central CM 
training will exceed 
1,500/yr output

• 5 ICUs; improving 
capabilities but need 
residency programs

• No new physicians 
under current 
paradigm until 
graduation 21 Mar 11

• Two regional CM 
training sites stood up

• 5 ICUs
• Graduated and 

commissioned 38 new 
physicians in Mar-Apr 

Building medical capacity takes years – progress is slow, 
but steady

MoD Office of the Surgeon General/MEDCOM
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UNCLASSIFIED/FOUOAs of 21 May 10

ANP Force Structure Growth 
31 OCT 10

109K
31 OCT 11

134K
TOTAL

Afghan Uniform 
Police (AUP)

• Kabul Security
• 1 Regional HQ
• Expand High Threat 
Districts

•Expand High
Threat Districts

•7 Regional HQs

Afghan National
Civil Order Police 
(ANCOP)

• 1 Brigade HQs
• 5 Spec Spt BNs
• 2 Patrol BNs
• 1 Urban BNs

•3 Bde HQs
•3 Spec Spt 
BNs
•16 Patrol BNs
•1 Urban BNs

•8 BDE HQs
•8  Spec Spt BNs
•30 Patrol BNs
•10 Urban BNs

Afghan Border 
Police (ABP)

•1 Zone HQ
• 1 ABP BN
• Airport Customs 
Unit/PLT
• Replenish/Expand 
COs

•Expand COs •6 Zone HQs
•34 ABP BNs
•5 Airports
•14 BCPs

Afghan  Anti-Crime 
Police (AACP)

(counter terrorism, 
counter narcotics,
Major Crime Task 
Force, and 
forensics)

• TF 333
• TF 444
• MCTF
• JSU

•JSU •Assorted CT, CN, 
MCTF, JSU, and 
Forensic Police

Enablers

(logistics, medical, 
personnel support, 
training & 
education, 
&recruitment)

•3 Regional Logistic 
Centers
• National Police 
• Trng Command
• National Police 
• Recruit Command
• MoI Trans BDE
• 1 Provincial Care 
Clinic

•MoI Trans BN
•Increase 
medical 
capability
•Increase 
logistic 
capability

•Assorted 
Enablers Totaling 
12,601

FY Total Growth 
Authorized

12,200/109,000 25,000/134,000 134,000

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

31 OCT 10 31 OCT 11

AUP ANCOP ABP AACP Enablers

109,000
134,000

Note: numbers differ from initial program numbers – except totals

31 OCT 10 31 OCT 11

AUP 62,297 73,964

ANCOP 10,139 18,520

ABP 22,734 23,397

AACP 2,105 5,745

Enablers 11,725 12,374

Total 109,000 134,000
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UNCLASSIFIED//FOUOAs of: 21 May 10

0.0%

0.5%

1.0%

1.5%

Nov 09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10

1.30% 1.30%

0.64%
0.81%

0.90%

1.20%

Acceptable attrition rates, but entering historically 
challenging summer months

Goal:
1.4% Per 
Month /  
16.8%

Annually

Afghan Uniformed Police Attrition

38
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UNCLASSIFIED//FOUOAs of: 21 May 10

0.0%
0.5%
1.0%
1.5%
2.0%
2.5%
3.0%
3.5%
4.0%
4.5%

Nov 09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10

4.15%

3.34%

2.80%
2.61%

1.68%

1.10%

Goal:
1.4% per 
month /  
16.8%

Annually

Attrition rates trending down, but entering historically 
challenging summer months

Afghan Border Police Attrition
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UNCLASSIFIED//FOUOAs of: 21 May 10

0.0%
1.0%
2.0%
3.0%
4.0%
5.0%
6.0%
7.0%
8.0%
9.0%

10.0%
11.0%
12.0%

Nov 09 Dec 09 Jan 10 Feb 10 Mar 10 Apr 10

5.8%

11.7%

4.8%
6.0%

2.2%

5.2%

Goal:
1.4% Per 
Month /  
16.8%

Annually

• Attrition remains >70% annually
• Operational requirements increasing
• Unacceptable and unsustainable level of attrition

ANCOP Attrition Summary
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UNCLASSIFIED/FOUOAs of 21 May 10

General Comments
• Fielding Plan to 122k is published and undergoing staff 

coordination
– Input from IJC and MoI were primary drivers in plan

– Driven by operational concerns of securing Kabul and operations 
in the South

• Fielding Plan to 134k is pre-decisional and pending 
Command Plan Review (CPR)
– MoI desire to bring in 6,200 non-Tashkil spaces into the AUP 

impacts flexibility to shape operational force structure

– IJC desire to shape operations in the South is AUP heavy

– ANCOP numbers are fixed with 3 brigades of planned growth

• Annex K is source document for Fielding Plan and 
contains specific data

UNCLASSIFIED / FOUO
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ANA Force Structure Growth

31 OCT 2010 31 OCT 2011

Combat Forces 94,063 118,790

Afghan National Army
Air Corps (ANAAC) 5,616 7,122

Supporting Forces 23,449 27,292

TTHS 10,872 18,396

TOTAL 134,000 171,600

0

20000

40000

60000

80000

100000

120000

140000

160000

180000

200000

Combat Forces ANAAC Institutional Forces TTHS

134,000

Unit type Totals
in Oct 09

Fielded
In FY 10

Fielded
in FY11

Totals
in Oct 11

Corps/Div HQ 7 1 1 9

Infantry Bde HQ 14 7 1 22

Infantry Btn (4 Coys) 1 12 9 81

Infantry Btn (3 Coys) * 49 10 0

CS Btn 13 8 21

CSS Btn 15 6 1 22

Corps/Div Log Btn 1 1 5 7

Cdo Bde HQ 1 1 2

Cdo Btn ** 6 3 9

SF Bde HQ 0 1 1

SF Btn 0 2 2 4

Route Clearance Coy 6 15 21

MP Guard Bde HQ 0 1 1

MP Guard Btn 1 2 3

MP Coy 1 6 7

MI Coy 0 1 6 7

Air Wing 2 1 3

Air Detachment 2 2 4

GSU 15 8 23

171,600

Note: numbers differ from initial program numbers – except totals

As of 15 May 2010 42UNCLASSIFIED // FOUO

* 59 individual Inf Coys are fielded to the 3 Coy Infantry Btns in FY10 and FY11 
to bring these up to 4 Coy Inf Btns.
* * 6 Forward Support Coys are fielded to augment existing Cdo Btns  in FY10. 

31 OCT 10 31 OCT 11
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UNCLASSIFIED//FOUOAs of: 21 May 10

OBJECTIVE:
1.2% Per 
Month /  

14%
Annually

Attrition coming down, but still a concern

ANA Monthly Attrition Goals

43

lowect
Line



UNCLASSIFIED//FOUOAs of: 21 May 10

Pay 
Raise

60%-70%
Retention 
Goal Band

Retention has improved – summer retention critical

ANA Retention Goals
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UNCLASSIFIED/FOUOAs of 21 May 10 45

Developing the systems and institutions to professionalize 
and grow the force

Increasing ANA Leader Training

20092009 2010 20102009 2010

(+55%)

(+118%)

(+100%)
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UNCLASSIFIED/FOUOAs of 21 May 10 46

Increasing ANA Training Capacity

20092009 2010 20102009 2010

(+143%)

(+258%)

(>300%)

Expanding capacity to grow the force
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UNCLASSIFIED//FOUOAs of: 21 May 10

Direct Impact

Instructor/Trainee
Ratio 

Nov 09 May 10
1:50 1:24

1:108 1:25

1:52 1:27

1:27 1:11

1:52 1:21

1:466 1:44

KMTC

Darulaman

Khost

Kandahar

Herat

MeS

 Increased Instructor 
Contact Times

Marked Increase in 
Basic Warrior Training
Quality

Improvements due to US trainers – need to develop 
ANA trainers to meet 1:30 ratio by Nov 10

Improving Instructor to Trainee Ratio
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48UNCLASSIFIED//FOUO
POC:           
NIPR:                       
DSN:       

CJSOR V 9.5 and CE V 2.0 In-Place Status

• In-place force generated includes 194 U.S. 2-22.
• In-place ONLY indicates resources against authorized requirements; in-place resources above individual serial 

requirements are not indicated.

Institutional Training 
Advisory Group

In-Place
(Force Generated)

In-Place
(Bi-lateral)

In-Place
(Contractors)

In-Place
Totals

Army
(CTAG-A) 454 23 0 477

Police
(CTAG-P) 150 15 193 358

Medical
(MTAG) 0 0 0 0

Air Corps
(CAPTF) 17 0 0 17

TOTALS 621 38 193 852

Internal Working Document: Synched with SHAPE on 05-10-2010

Updated: 20 MAY 10(b)(3), (b)(6)
(b)(2), (b)(3), (b)(6)

(b)(2)

lowect
Line



• In-place includes bi-lateral, contract, and NATO (to include 194 U.S. 2-22) manning.
• Pledged forces are official commitments by nations to SHAPE.
• In-place and pledges ONLY indicates resources against authorized requirements; in-place and pledged resources above 

individual serial requirements are not indicated.

Institutional 
Training Advisory 

Group
Total 

Authorized In-Place
Percent Filled

(In-Place) Pledged
Short

(w/ Pledged)

Army
(CTAG-A) 1,385 477 34.4% 437 471

Police
(CTAG-P) 609 358 58.8% 97 154

Medical
(MTAG) 128 0 0% 16 112

Air Corps
(CAPTF) 203 17 8.4% 80 106

TOTALS 2325 852 36.7% 630 832

49UNCLASSIFIED//FOUO
POC:           
NIPR:                       
DSN:       

CJSOR V 9.5 and CE V 2.0 Accounting Status (2325)

CE V 2.0 314 138 43.9 95 81
75% and below

Internal Working Document: Synched with SHAPE on 05-10-2010

Updated: 20 MAY 10(b)(3), (b)(6)
(b)(2), (b)(3), (b)(6)

(b)(2)
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• In-place includes bi-lateral, contract, and NATO (to include 194 U.S. 2-22) manning.
• Pledged forces are official commitments by nations to SHAPE.
• In-place and pledges ONLY indicates resources against authorized requirements; in-place and pledged resources above 

individual serial requirements are not indicated.

Institutional 
Training 

Advisory Group

Total Authorized
In-Cycle

(thru 2/28/2010) In-Place
Percent Filled

(In-Place) Pledged

Short
(w/ 

Pledged)

Army
(CTAG-A) 1,303 477 36.6% 394 432

Police
(CTAG-P) 609 358 58.8% 97 154

Medical
(MTAG) 32 0 0% 0 32

Air Corps
(CAPTF) 179 17 9.5% 80 82

TOTALS 2123 852 40.13% 571 700

50UNCLASSIFIED//FOUO
POC:           
NIPR:                       
DSN:       

CJSOR V 9.5 and CE V 2.0 Accounting Status (2123)

75% and below

Internal Working Document: Synched with SHAPE on 05-10-2010

Updated: 20 MAY 10(b)(3), (b)(6)
(b)(2), (b)(3), (b)(6)

(b)(2)

lowect
Line



Capability Latest
Arrival Date

Personnel 
Requirement

Confirmed (C)
Pledges

Unconfirmed (U)
Pledges

Police Regional Training Center Instructors
(Kandahar, Konduz, Jalalabad)

4/1/2010 90 pax (30 per center x 3 
centers)

DEU (30): Konduz; 
CAN (32): Kandahar

Lonestar Border Police Training Center 
Instructors

7/1/2010 58 pax

National Police Training Center Instructors
(Wardak)

8/1/2010 62 pax FRA (40): Lead TUR (30); ISL (1); GRC (10); 
FYR (20)

Medical Clinic Instructors/Personnel
(Kandahar, Gazni, Paktya, Wardak)

12/1/2010
6/1/2012
6/1/2012
6/1/2012

64 pax (16 per clinic x 4 
clinics) 

POL (16): Ghazni CZE (16): Paktya; 
TUR (16): Wardak

Mi-17 Air Mentor Team
(Kandahar, Shindand)

5/1/2010
11/1/2010

38 pax (19 per AMT) ITA  (19): Shindand

MP School Leadership and Development
Team
Religious and Cultural Affairs School (RCA) 
Personnel

9/1/2010
11/1/2010
3/1/2010

25 pax for MP School
6 pax for RCA

BIH (10): MP Trainers
SVK (15): MP  METT

HRV (8): MP Trainers;
TUR (7): RCA

Signal School Leadership and Development 
Team
General Services Directorate Personnel

6/1/2010
3/1/2010

44 pax for Signal School
5 pax for GS Directorate

Kabul Air Corps Training Center (KACTC) 
Instructors 

7/1/2010 16 pax GRC (5): Student SQN, (5) 
PME

Mi-35 Air Mentor Team
(Kandahar)

6/1/2010 17 pax

Artillery School Leadership and Development 2/1/2010
6/1/2010

7/31/2010

215 pax AUS (9): IDT; FRA (10): 201 METT; HRV 
(5): Fld Arty METT; POL (30): 203 
METT;  ESP (26): 207 METT; SVK (12): 
205 METT

AUS (22): Trainers; 
ALB (13): 209 METT; 
HRV (11): Fld Arty METT;

TOTALS
252 open requirements (39%)

1 BOG
(Arty School)

640 pax 235 Against Reqs (37%)
6 Over Reqs

152 Against Reqs (24%)
31 Over Reqs

NTM-A CJSOR V9.5 - Top Ten Requirements

51As of: 9 May 10 UNCLASSIFIED//FOUO

http://intranet.oneteam.rel.centcom.smil.mil/Local Settings/Temporary Internet Files/Local Settings/Local Settings/Temporary Internet Files/Local Settings/Temporary Internet Files/My Documents/Briefings/Ministry Partnering - Combined v9.ppt�
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UNCLASSIFIED/FOUOAs of 21 May 10

ANP Strength
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ANA Strength
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