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e 8 of 18 units fielded; currently thereare3atCM 2,3 atCM 3,and2atCM 4
e The ANA can provide adequate security in Kabul City, but need coalition support outside the city

@ cv1 ) CM2 (Awaiting Validation) () cmM2 () cm3 @ CcM4 @ Not Yet Fielded



HSSB READINESS
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e Currently there are 5 units at C Cm 2

e The ANSF can provid Kabul City

%»w.

@ cv1 ) CM2 (Awaiting Validation) () cmM2 () cm3 @ CcM4 @ Not Yet Fielded
3
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Capital Division Capability

Readiness Assessment
Months
Capability Months
Equipment | Equipment at

Unit Personnel Cc2 Training S&L OH Readlnass Milestone Carient to Next
Rating cM CM
CAP DIV HQ 1 3 3 3 1 1 3 10 3
1/2 CAP DIV 1 3 2 3 - 2 2 2 9 5
1 Bde GSU 1 2 2 2 4 1 3 9 6
1/1 CAP DIV 1 2 1 2 T 1 2 41 6
4/1 CS Kandak 2 4 [ ] 4 = 4 iE 4 T 1 9 6
5/1 CSS Kandak 2 4 [ ] 4 il 4 il 4 1 9 6
Route Clearance Co. 1 3 3 2 3 3 3 4 4
MP Company 1 2 2 2 - 1 2 16 3

C2:

*CAPDIV HQ: Intel flow, Staff coordination and integrate MDMP are the Cap Div HQ’s
issues. TOC is being reorganize IOT provide better coordination on plans and current
ops. Improvements need to be made with accountancy and maintenance.
*1/2 Kandak needs to improve Intel Ops in order to progress to a CM 2.
*1/1 Kandak can reach CM1 within the next three to four months upon the completion
of additional staff training
* MPRI will conduct MDMP training with the staff in Dec
*Kandak needs to plan and execute independent operations, staff training on
battle tracking, situational awareness and staff coordination in their Operations
Center / TOC (On-going).

Training;.EOD specific training after fielding of RCC equipment ~“Dec 09




Capital Division Strength

UNIT LVE/

(AUTH IAW 1388 Tashkil) | AUTH | ASGN | PDY %fFill | %PDY |SCH/MED | AWOL% ,
HQ CAPITAL DIVISION 365 [ 320 | 249 | 88% 78% 6% 10%
OCC-R Kabul 15 15 15 | 100% | 100% 0% 0%
1/2 CAP DIV 626 | 602 | 407 [ 96% 68% 6%

1 BDE GSU 150 | 135 | 101 | 90% 75% 10%

1/1 CAP DIV 626 | 576 | 434 | 92% 75% 3%

4/1 CS 182 | 140 | 90 | 77% 64% 12%
5/1 CSS 174 | 158 | 98 | 91% 62% 10%

DIV ROUTE CLEARANCE 81 84 77 | 104% | 92% 7%
MP CO 163 | 150 | 114 | 92% 76% 4%
CAP DIV Total 2382 | 2180 |1585| 92% 73% 6%

% Fill = ASGN / AUTH

¢ 4/1 and 5/1 Kandak’s A\ZOOL rates are gue]to iacE of leadership in newly formed units.

el ack of "mission pay" in Kabul Province contributes to the high AWOL rate in 1-1 and 1-2

% PDY = PDY / ASGN

Kandaks

Source Document: PERST/



Capital Division Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT

Overall CM3: KCD should be able to achieve CM2 by

HQ CAPITAL DIVISION 3 Nov2009, following a CPX
Improvementis needed to move from CM 2 to CM 1: Effectively

1/2 KANDAK (C KDK) o utilize ba_ttlefu?ld enablers_; Qrofessnona_lly educate S2; _
Improve intelligence, Logistics and Maintenance Operations,
as well as Kandak Leadership

1 BDE GARRISON 2 Developing METL, no ETT

1/1 KANDAK (D KDK)

The Kandak is capable of executing battalion and company
level operations.

4/1 CS Developing METL, no ETT

5/1 CSS Developing METL, no ETT

RCC 3 EOD specific training after fielding of RCC equipment ~Dec 09
Military Discipline and Checkpoint Ops are strengths;

MP COMPANY 2

Equipment and personnel shortages impact C2, Force
Protection and QRF Ops




CAP DIV Shoot

SHOOT
1388 % Equipment| Operational

Critical ems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 428 534 534| 125% 100% 100%
M16 Rifle Assault 2,292 1,598 1,598 100%
AK- 47 Rifle Assault 964]  964| "2° [ 100 | °U°
M24 Sniper Rifle 66 0 - 100%
Dragonov Sniper Rifle 28 26 93%
M249 SAW 170 155 154 99% 100%
RPK Machine Gun 213 213 100%
M240 B Machine Gun 88 124 140 113% 100%
PKM Machine Gun 160 160 100%
M2 Heavy Machine Gun 40 6 6 100% 100%
DSHK Heavy Machine Gun 11 11 100%
SPG-9 Recoilless Gun 18 8 2 25% 11%
RPG-7 Grenade Launcher 78 82 79| 105% 96% 100%
M203 Grenade Launcher 112 112 112 100%
GP-30 Grenade Launcher 54 162| " | 300% b
Mortar 82mm 18 18 13| 100% 72% 72%
D-30 Howitzer Towed 17 17 o[ 100%

eMentoring units to submit MOD 14’s to request DSHK (M2), Dragonov (M24), and
SPQ 9. Also working push letters

*82mm Mortars and D-30 Howitzers are NMC due to lack of Bll

*1/1°and 1/2 Kandaks have FWP weapons‘ready for turn-in
Source Document: LOGSTAT



CAP DIV Move / Communicate

MOVE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 385 218 310 57% 142% 81%
Medium Tactical Vehicle, (MTV) 145 47 47 % 100%
HMMWV M1151 92 258 224 | 280% 87% 100%
HMMWV M1152 95 47 48 L7 102%
HMMWV M1025/M1114 15 22 22| 147% 100% 100%
COMMUNICATE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 37 35 32| 95% 91% 86%
Radio, HF Vehicle Mounted (RT-7000) 56 31 41| 55% 132% 73%
Radio, HF Manportable (PRC-1099) 132 68 71| 52% 104% 54%
Radio, VHF Base Station (PRC-1077) 39 52 50| 133% 96% 100%
Radio, VHF Vehicle Mounted (PRC-1077) 358 193 205| 54% 106% 57%
Radio, VHF Handheld (PRC-1070) 725 388 472| 54% 122% 65%

eQverages are due to Tashkil changes from a motorized to a light unit. Units

eSubmitting MOD 14 for the short falls on move and communicate and equipment

consolidating equipment to lateral transfer excess

Source Document: LOGSTAT




CAP DIV NATO Weapons & UAHs

Fielding Update

NAT O Fielding Update

1388 Operational
NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness

M-16/M-4 Rifle Assault 2,292 1,598 1,598| 70% 100% 70%
M249 Machine Gun 170 155 154 91% 99% 91%
M240B Machine Gun 88 124 124| 141% 100% 100%
M203A2 40mm Grenade Launcher 112 112 112| 100% 100% 100%
M24 Sniper Rifle 66 0 o I o
M2 Heavy Machine Gun 40 6 15% 0% 0%
HMMWV M1151 92 258
HMMWYV M1152 95 51 51%

e Depots issuing Dragonov Sniper Rifle in lieu of M24 Sniper Rifle and DSHK Heavy Machine

Gun in lieu of M2 Heavy Machine Gun.

Source Document: LOGSTAT



CAP DIV Sustain

SUSTAIN
CLV Ammo (TRAT) 2xUBL| OH % Fill  [22 Bunkers*
7.62X39mm ball (AK-47, RPK) 566,100] 150,528 |20 | 26,655,461
7.62x39mm Tracer (AK-47, RPK) 133,200] 187,060] 140% 14,772,037
5.56 Ball (M16A2) 556,240] 414,950]  75% 66,005,080
5.56 Tracer (M16A2) 130,880 50,020 9,856,400
7.62X54mm Ball (PKM) 156,480 52,140 [RNE1A 5,716,300
7.62X54mm Tracer (PKM) 0 of - 9,724,496
5.56mm 4X1 linked (M249) 158,400] 64,800 NI | 3,609,600
7.62mm 4X1 linked (M240B) 85,200 270,428] 317% 10,552,900
70.5mm/85mm (RPG-7) 610 510] 84% 32,875
40mm (RPG-7) 1,464 559 54,600
82mm HE (Mortar) 720 893| 124% 550
82mm WP (Mortar) 360 0 9,960
82mm ILLUM (Mortar) 720 0 0
12.7mm API (DShK) 7,680 11,206 279,920
122mm HE (D-30) 640 0 29,626
122mm HEAT (D-30) 96 400 9,364
122mm SMOKE (D-30) 96 0 1,690
122mm ILLUM (D-30) 128 0 144

*22 Bunkers also supplies other FSDs, as necessary

Source Document: LOGSTAT




CAP DIV

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book

Number of Organizations 100% Inventory Inventory Established

8 4 4 4

Units (Yes / No) (Yes / No) (Yes / No)

HQ CAPITAL DIVISION Yes Yes Yes
1/2 KANDAK Yes Yes Yes
1 BDE GARRISON - - -
1/1 KANDAK Yes Yes Yes
4/1 CS - - -
5/1 CSS - - -
Route Clearance Company - - -
MP Company Yes Yes Yes

eUnit consistently conducts monthly inventories of assignhed equipment under the
supervision and encouragement of mentors.

eCapital Division has been reconsolidating weapons and vehicles to laterally transfer

excess equipment to fill shortages in other units




Mentor Weapons Serial
Number Inventory

ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
WEAFONS 9% 1EM AUTH PR;) OPEETY CONDUCTED | OBSERVED NOT INVENTORIED
M9 Pistol 373 534 534 534 0
AK- 47 Rifle Assault - 964 964 964 0
M16 Rifle Assault 1981 1,598 1,598 1,598 0
Dragonov Sniper Rifle - 28 28 28 0
M24 Sniper Rifle 60 0 0 0 0
RPK Machine Gun - 237 237 237 0
M249 SAW 155 155 155 155 0
PKM Machine Gun - 160 160 160 0
M240 B Machine Gun 71 124 124 124 0
DSHK Heavy Machine Gun - 11 11 11 0
M2 Heavy Machine Gun 31 6 6 6 0
SPG-9 Recoilless Gun 18 8 8 8 0
RPG-7 Grenade Launcher 61 82 82 82 0
GP-30 Grenade Launcher - 54 54 54 0
M203 Grenade Launcer 112 112 112 112 0
Mortar 82mm 18 18 18 18 0
D-30 Howitzer Towed 0 17 i 17 0




CAP DIV TOP Issues

* lIssue: Lack of coordination and guidance among KCD Staff and Subordinate Units.
Fix: Develop training in MDMP (CPX), coordination and Intel flow. Development of SOP. Appointment of
regular coordination meetings (Internal and Cap Div Staff and Kandaks)

* Issue: Leadership still unable to proactively plan training in support of METL tasks without Advisor support.
Fix: Develop training management process that includes TNG Calendar, TNG Priorities, and TNG
Meetings.

27N0OV2009 14




Capability Readiness
Assessment

HSSB HQ

1

ADMIN KANDAK 4! 2
A KANDAK 16 6
ANA BAND 16 5
CEREMONIAL CO. 17 5
B KANDAK 16 4

| CEREMONIAL KANDAK 16 4

*HSSB can execute its mission wit/ i ntor assistance with the exception of coalition
coordination and logistics.

~*ADMIN Kandak and Cere % ompany require improved training management and
assigned mentor team eveCM 1

27NOV2009S 15



HSSB Strength

UNIT

(AUTH IAW 1388 Tashkil) | AUTH | ASGN | PDY %Fill | QY | LVE% | AWOL%
HSSB HQ 142 | 126 | 120 | 89% 10\.8% 2% 2%
ADMIN KANDAK 342 | 289 | 252 | A D B7% 8% 4%
A KANDAK 690 744 | 657 88% 3% 9%
ANA BAND 102 | 100 | 2039 | 100% | 0% 0%
CEREMONIAL COMPANY 149 | 155 |18 B04%| 93% | 3% 4%
B KANDAK 409 354 87% | 80% 12% 8%
CEREMONIAL KANDAK 232 %?92 88% | 94% 0% 5%
HSSB Total 2066 ]2 ) [1747| 95% | 89% | 5% 7%

% Fill = ASGN /

% PDY = PDY / ASGN

% WOL/ ASGN

Source Document: PERSTAT




HSSB Training Assessment

UNIT TRAINING MENTS
ASSESSMENT
HSSB HQ 1 C2 and MDMP are functi % INdproving sustainment

ADMIN KANDAK TLP, Sustainment, a /&d improvement

TR 1 Plann.mg, 92, and \0 are strengths; continues to
sustain daily co sions through out the city of Kabul

ANA BAND 1 ANA contin g on musical |.ns-‘:truments. They also
plan to co O weapons training

CEREMONIAL 2 Just rec sical instruments and need to conduct more

COMPANY trajni

B KANDAK 1 @ em, and Security are strengths; sustainment needs

CEREMONIAL 1 ing, C2, and Ceremonial Ops are strengths; sustainment

KANDAK s improvement

e Weapons and UAH

tinues to progress




HSSB Shoot

SHOOT
%
1388 (}\ Equipment | Operational
Critical Items AUTH O/H MC %{i" Readiness | Readiness

M9 Pistol 453 397 /\tk % 100% 88%
M16 Rifle Assault 1609 16710, (6D ] Sosr | 199% | 1000
AK- 47 Rifle Assault 17, 88%
M24 Sniper Rifle 69 -

78% 100%
Dragonov Sniper Rifle 54 100%
M249 SAW 165 63 100%
RPK Machine Gun 71| %" 99% it
M240 B Machine Gun 1 57 57 100%
PKM Machine Gun @ 12 12[ 100% e
M2 Heavy Machine Gun 0 -

27% 100%
DSHK Heavy Machine Gun 0 3 0 0%
SPG-9 Recoilless Gun \) \Y 0 0 0| - - 100%
RPG-7 Grenade Launcher ( 69 63 63| 91% 100% 91%
M203 Grenade Launcher 135 116 116 93% 100% 100%
GP-30 Grenade Launcher N 9 9 100%
Mortar 82mm (\@) 0 0 0| - : 100%
D-30 Howitzer Towed <§ ; 0 0 o] - : 100%

e Working with unit S

o submit MOD-14s thru log command on weapon shortages.

Also working with CSTC-A push letter on weapon shortages; M24, M240 B, and M2
Heavy to increase weapons OH readiness.

e Number of AK-47 Weapons turn in to DEPOT 0 1020. WorkineSounoanDochenpadt 6OGSTAT




HSSB Move / Communicate

1388 Operational
Critical ltems AUTH O/H FMC. | % Fill |% FMC| Readiness
LLight Tactical Vehicle, (LTV) 338 321 Ag2\ 95% | 100% | 95%
Medium Tactical Vehicle, (MTV) 16 9 \%" 56% | 100% | 56%
HMMWV M1151 90 CX@ 61| 68% | 100% | 68%
HMMWV M1152 0 @%\' 19 - 100% | 100%
HMMWV M1025/M1114 OO % 10| - 100% | 100%
COMMUNICATE :
138 Operational
Critical Iltems Q O/H FMC % Fill |% FMC| Readiness
Radio, HF Base Station (RT-7000) g 7 7| 140% | 100% | 100%
Radio, HF Vehicle Mounted (RT-7000) ¥ 20 20 20| 100% | 100% | 100%
Radio, HF Manportable (PRC-1099) JON 24 3 100% [BBEA
Radio, VHF Base Station (PRC-107 et 17 5 29%
Radio, VHF Vehicle Mounted (PRC-107 240 104 43%
Radio, VHF Handheld (PRC-107 g\ 524 106 20%

e Move: Working wit

sets for the HSSB motor pool.

add equipment needed to the ANA Tashkil. This will
enable the ANA to operate and support their units. Ex: Forklifts, Generators and light

* Moyve; MOD-14 was submitted to log command requesting 8 MTVs needed to reach

100% on equipment OH.

Source Document: LOGSTAT



HSSB NATO Weapons & UAHs

Fielding Update

NATO Fielding Update

1388
NATO ltems AUTH O/H
M-16/M-4 Rifle Assault 1,609 1,
M249 Machine Gun 165
M240B Machine 131

M203A2 40mm Grenade Launcher

M24 Sniper Rifle

M2 Heavy Machine Gun

% Fill

% FMC

Operational
Readiness

0%

0%

HMMWV M1151

61| 68%

100%

100%

100%
38%
44%

0%
0%
68%

HMMWV M1152

19 -

100%

100%

on 1388 Tashkil increases.

e Units will continue to request % s needed to reach 100% equipment OH based

e All remaining Warsaw pons are ready to be turned in to DEPOT 0.

Source Document: LOGSTAT



HSSB Sustain

SUSTAIN
CLV Ammo (TRAT) 2 x UBL OH | <%Fil 22 Bunkers*

7.62X39mm ball (AK-47, RPK) 75,140 865,08\ \151% 25,893,030
7.62x39mm Tracer (AK-47, RPK) 17,680 173% 14,768,534
5.56 Ball (M16A2) 580,720 580% 63,339,000
5.56 Tracer (M16A2) 136,640 274% 9,938,240
7.62X54mm Ball (PKM) 16,32 a?}; 774 1769% 4,170,960
7.62X54mm Tracer (PKM) 18,262 - 9,727,986
5.56mm 4X1 linked (M249) 403,200 269% 3,656,000
7.62mm 4X1 linked (M240B) ({ 596,800 380% 10,199,300
70.5mm/85mm (RPG-7) \\%%90 0 32,875
40mm (RPG-7) ) 1,656 2,157 130% 29,538
82mm HE (Mortar) s N 0 0 - 0
82mm WP (Mortar) (a@ 0 of - 9,610
82mm ILLUM (Mortar) ) 0 of - 0
12.7mm API (DShK) o~ 2,880 3,095 139% 2,890,525
122mm HE (D-30) @Ue 0 Ol 29,402
122mm HEAT (D-30) Qe 0 of - 8,944
122mm SMOKE (D-30) 0 0 - 1,995
122mm ILLUM (D-30) 0 of - 112

*22 Bunkers also supplies other FSDs, as necessary

Source Document: LOGSTAT




HSSB

ANA 100% Weapons Serial Number Inventory

# ANA Reported #E 00% Property Book
Number of Organizations 100% Inventory @y Established
7 7 % 7
Units (Yes / No) s /No) (Yes /No)

HSSB HQ Yes ( Yes Yes

ADMIN KANDAK YesQ Yes Yes

A KANDAK Ye %3’ Yes Yes

ANA BAND YA Yes Yes

CEREMONIAL COMPANY Q\’ Yes Yes

B KANDAK ,%\0& s Yes Yes

CEREMONIAL KANDAK LO% es Yes Yes

N
4s monthly inventory of NATO weapons. Serial numbers




Mentor Weapons Serial
Number Inventory

ISSUED ON
TASHKIL ANA TT NUMBER OF WEAPONS
WEARONS SYBTEM AUTH PRSOPSETY CONDUCTED ED | NOTINVENTORIED
M9 Pistol 451 387 387 6 7 0
AK- 47 Rifle Assault - 17 1 ] 17 0
M16 Rifle Assault 1427 1671 15,7;}\ 1671 0
Dragonov Sniper Rifle - 54 % 54 0
M24 Sniper Rifle 69 0 0 0
RPK Machine Gun . 72 ,@ 72 0
M249 SAW 105 63 3 63 0
PKM Machine Gun - 1 12 12 0
M240 B Machine Gun 131 @ M 57 57 0
DSHK Heavy Machine Gun - by @ 3 3 0
M2 Heavy Machine Gun 11 AN\ 0 0 0
SPG-9 Recoilless Gun N\ N0 0 0 0
RPG-7 Grenade Launcher @"W 63 63 63 0
GP-30 Grenade Launcher ) 9 9 9 0
M203 Grenade Launcer 7 N\135" 116 116 116 0
Mortar 82mm C) J0 0 0 0 0
D-30 Howitzer Towed (A 0 0 0 0 0

e Working with unit S4s
M240 B, and M2 Heavy Machine Gun

MOD-14s and CSTC-A push letter on weapon shortages; M24,

e Number of AK-47s turned in to DEPOT 0 is £020.




HSSB TOP Issues

e Issue: Infrastructure continues to be the number one issue in HSSB. We are cogedinating with TF Kabul Engineers

to provide Phase Il Security Upgrades (Perimeter Wall, ECP, Guard Towers, Interrog™ {i Room), Containerized
Latrines, and HSSB unit/administrative area expansion project.

Fix: Establish HSSB Infrastructure as a priority for funding and effortQ
e Issue: Admin Kandak remains at CM 2, due to Personnel, C2, Traj upply and Logistics Ratings.  Fix: Assign
a dedicated ETT with an emphasis on Supply and Logistics to suoo d MOD. Schedule VTT validation (advised

Turkish OMLT)

@
©

27NOV2009 24
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Capability Milestones — RC-CAPITAL

Bagrami X
Chahar Asiab X
Deh Sabz X
9A
Farzeh X
Goldarreh X
Kalakan X

X

X

Khak-e Jabbar
Mir Bacheh Kowt
Musahi 9B
Paghman 9B
Qareh Bagh
Sarowbi
Shakar Darreh

Njwlklhalrlw]lh|lwNn

e
3
(]

X
3
=]

Kabul City District 1

Kabul City District 2

Kabul City District 3

Kabul

Kabul City District 4

Kabul City District 5
Kabul City District 7
Kabul City District 8
Kabul City District 9
Kabul City District 10
Kabul City District 11
Kabul City District 13
Kabul City District 15
Kabul City District 16

Kabul City District 17

XIX|XIX]IXIXIXIX|X]|X¥X|X¥XIX|X¥X]|X]|X¥X|X]|X]o]x
BN N ElwRININ N2 INLIEINIR R R RN W

[ ] I
FDDgomp QPM CcMm2 CM3 TRNG
Province Legend 10 7 7 2 AS Of ZZN 0V09

NOMPO0O,. |ovERALL *KCPC not incliaded in tall
DIl e CdievEL y

Provinge




RC-CAPITAL COMMANDER’S OVERALL ASSESSMENT

TF increased manning to 11 X PMTs has had a positive effect on logistics, training, and overall
success of the ANP (increased CM ratings). In addition, additional PMTs have also allowed for an
increase in embedded operations, including community based joint patrols. (sustain)

Pending announcement of the election results, has had negative impact on mentor directed police

training. (improve)

23 ANP facility construction projects are ongoing in Kabul Province. These projects have had a
positive impact on mentor relations with ANP and local nationals. (sustain)

Partnership with new RST is having a positive impact on mentoring of ANP and their ability to
increase operations. (sustain)

Rural PD’s are not manned/minimally manned, resourced or equipped adequately to cover or
patrol all assigned areas. Especially in larger districts (ie Deh Sabz) (improve)

ANSF anti-corruption operations have yielded positive results (bribery, extortion). ANP mentors
facilitate coordination of efforts between ANSF agencies. (sustain)

27N0OV2009 27



RC-CAPITAL

AUP Strength (RHQ, PHQs and FPDD Districts)
1 of 14 Districts in FPDD

Unit FPDD Authorized Current Month
Cyvcle (1388 Tashkil) Assianed
KCPC HQ 101 5014 4776
Zone 1 1646 1477
Zone 2 (Estalef) 1254 1064
Zone 3 1680 1277
Zone 4 1010 757
Surobi 8 102 108
Anti-Crime Kabul 1610 1226
TOTALS 12316 10685

*KCPC HQ 101 includes HQ, OPS BDE, Traffic Dict., Pop. Registration, and Temp
ABP

*FDD 9A (Estalef/Zone 2) complete 16 Nov 09, 39 graduates

Y o P T A T . W . e o e R N il A aTa ]



RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment

Units ANP Reporting Regular and Proper
Pay (Yes/No)
KCPC HQ 101 Yes
ZONE 1 Yes
ZONE 2 Vos
ZONE 3 Yes
ZONE 4 Yos
Surobi Yes

*No pay issues in province
* Significant progress in use of direct deposit and pay roll accountability



RC-CAPITAL Capability Readiness Assessment

KCPCHQ 101 2 2 2 2 9 3
ZONE 1 HQ (NOV) 2 2 5 6
ZONE 2HQ (NOV) 1 6
ZONE 3HQ(NOV) 2 4 >
ZONE 4 HQ (NOV) 2 1 6

+ and - are changes from last month

Facilities:

* Zone 2 HQ is CM3 due to extensive building battle damage (repairs scheduled in early
2010) and no secure storage.

* Zones 2, and 3 HQs require adequate electricity and water.

. Zor;?N%vz;(rJ\d 2 HQs. Mentors assess that district leadership needs to increase overall

profiC|ency0(9C2 / Operations) in order to achieve CM 2 overall rating



RC-CAPITAL Capability Readiness Assessment

'PD 1-NOV 09

'PD 2 - NOV 09

'PD 3 NOV 09

'PD 4 - NOV 09

'PD 5-NOV 09 2

PD6 — NOV 09

'PD7-NOV 09

'PD8-NOV 09

2

=%

2

2

a|InNnN|INMN] W IN]|BE|lO|O

Training: PDs 2 and 5 have less that 50% of the personnel trained at the required 8 week basic course

Equipment: PD 9 lacks communications equipment, and no maintenance system in place (PMCS)

Facilities:
* PD 5 lacks adequate force protection, kitchen, facility repairs and upgrades are ongoing.
* PD 8 Sub-stations have substandard living conditions

External effects downgrade: PD 6: Police chief does not want to train and is averse to PMTs mentoring. Only interested

in PMTs/gettingthings for personal use 31




RC-CAPITAL Capability Readiness Assessment

UNIT gglg PERSONNEL | TRAINING | EQUIPMENT | FAcCILTIES 8,: A Mﬂ”g:'ﬂs 1@85?3
'PD 10-— NOV 09 1 1 1 1 2 6 6
'PD 11— NOV 09 1 1 1 1 5 ;
'PD 12— — NOV 09 1 1 3 3 | 5
'PD 13— NOV 09 1 3 3 2 5
| Paghman - NOV 09 9b 1 1 2 - 2 1
'PD 15— NOV 09 1 1 2 1 2 5 6
'PD 16— NOV 09 1 1 1 2 2 5 4
'PD 17— NOV 09 1 3 1 _ 5 2
‘Bagrami — NOV 09 1 1 2 2 2 | 4
Char Asiab-NOV 09 | | 4 ] 3 3 3 8 6

+ and — are changes from last month

Training: PD 13, and Paghman have less than 50% of personnel attend the 8 week basic course.
PD 17 has less than 70% of personnel attend the 8 week basic course.

Equipment: PD 12 and PD 13 do not fully understand the Mol supply system, are short on
personnel equipment and have no maintenance system in place (PMCS). Char Asiab is CM 3 due
to lack of vehicles and weapons. PD 15 low operational readiness for vehicles

Facilities: PD 12 has no maintenance facilities, and lacks force protection, PD 13 has no lock-up
facility and no facility maintenance system. PD 17 is CM 4 due to not have a HQ building.



RC-CAPITAL Capability Readiness Assessment

UNIT ’é’;gg PERSONNEL | TRAINING | EQUIPMENT | FaciLmies | JVERELL | MONTES gg&?csr
Deh Sabz- NOV 09 1 2 1 6
Estalef- NOV 09 9b 1 2 3 1
Farzeh—NOV 09 9b 1 3 2 1
Golderrah- NOV 09 1 1 2 4
Kala Kan- NOV 09 1 3 2 4
Khak E Jabar-NOV 09 1 2 2 1
Mir Bacheh-NOV 09 1 1 3 5
Musahi—-NOV 09 9b 1 3 6 4
Qara Bah-NOV 09 1 1 3 4
Surobi-NOV 09 1 2 1 2 2 3 2
Shakar Dareh-NOV 09 1 3 1 2 3 7 3

*Training: Esalef, Farzeh, Gol Darreh, Kala Kan, Musashi and Qara Bagh have less than 50% of

personnel attend the 8 week basic course. Khak-e Jabar have less than 70% of personnel

attend the 8 week basic course. Estalef will be CM 1 next rating period to FDD completion.

Shakar Dareh dropped to a CM 3 due to lack of proficiency

Equipment;: Khake Jabbar no maintenance system in place

Farntlitiancs Carasms clharace Farilitvr i Fha evviarnmmaint Camdar e meainanre wvaintar e MEAT AMiseaclaid




RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
FPDD 1 Districts 30 30 30
Units Yes /No Yes /No Yes /No

KCPC Yes Yes Yes
PD 1 Yes Yes Yes
PD 2 Yes Yes Yes
PD3 Yes Yes Yes
PD 4 Yes Yes Yes
PD5 Yes Yes Yes
PD 6 Yes Yes Yes
PD 7 Yes Yes Yes

1 FPDD Districts / 1 Regional HQ / 4 Zone HQs/ 4 Bn HQs/30 Non-FPDD District HQs/16 CO HQs

District Chief’s of Police have accountability, but KCPC maintains official hand receipt for all districts.




RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported | # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes/No Yes /No Yes /No
PD 8 Yes Yes Yes
PD9 Yes Yes Yes
PD 10 Yes Yes No
PD 11 Yes Yes Yes
PD 12 Yes Yes Yes
PD 13 Yes Yes Yes
Paghman Yes Yes Yes
PD 15 Yes Yes No
PD 16 No No Yes

*PMT is working with ANP to establish correct property book




RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes/No Yes /No Yes /No
PD 17 Yes Yes No
Bagrami No No No
Char Asiab No No Yes
Deh Sabz No No No
Estalef Yes Yes Yes
Farzeh Yes Yes Yes
Golderrah Yes Yes Yes
Kala Kan Yes Yes Yes
Khak-E-Jabbar No No No

*Deh Sabz- no Mol property book. District uses manual inventory sheet.

* In spite of mentor guidance, PD did not conduct inventory this rating period




RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported | # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes /No Yes /No Yes /No
Mir Bacheh Yes Yes Yes
Musabhi Yes Yes Yes
Surobi Yes Yes Yes
Qara Bah Yes Yes Yes




RC-CAPITAL

(RHQ, PHQs and FPDD Districts)
Mentor Weapons Serial Number Inventory

ISSUED ON NUMBER OF
WEAEQIS SYOTEM v Fi il GONDUCTED | ORSERVED | NoT
INVENTORIED
Pistol, 9mm 4019 5162 3720 1900 1442
Shotgun, 12 518 349 281 26 68
Rifle, AMD-65 / AK-47 10629 6714 4610 4001 2104
Machine Gun, Light, RPK 501 154 79 59 75
Machine Gun, PKM 417 188 53 48 135
Grenade Launcher, RPG-7 329 103 37 31 66
Grenade Launcher, GP25 / 30 580 117 94 31 23

1 FPDD District / 1 Regional HQ / 4 Zone HQs/30 Non-FPDD District HQs



RC-CAPITAL TOP ISSUES

Issue: Mol needs to place priority on facility upgrades; primarily electrical and water.
iX: Send Mol facilities management team to each PD to complete detailed
assessments
Issue: Need automation; computers and copiers/printers for all Police Districts/Zone HQ,

specifically for property book management and personnel
accountability/processing

Fix: Approve acquisition and distribution plan for automation equipment of each PD
and Zone HQ
Issue: Need a supply accountability and logistics management plan enforced
through Mol.
Fix: Mol needs to issue guidance on monthly inventories and requirements for

supply chain procedures. Enforce chain of command approval through
Zones and KCPC.
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205™ CORPS READINESS

©

Other Units and
Above BDE CORPSHA csa
1st ond 3rd 4th 5th 6th GSU
HQ KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK
e | @ | O | @ | O| O | © | © O
CAMP HERO WILSON MASUM GAR KDHR CITY CAMP HERO CAMP HERO CAMP HERO CAMP HERO
ondgDE | @ ® | © O @ O O O
CAMP EAGLE SWEENEY MIZAN SHA JOY WOLVERINE CAMP EAGLE LASHKAR GHA QALAT
31 BDE O O O O O @ ) O
CAMP
SHORABAK NAD-E-ALI SANGIN MUSA QALA NOWZAD SHORABAK LASHKAR GHA SHORABACH
4th BDE O O O O O O O O
TARIN KOWT DEH RAWQOD TARIN KOWT TARIN KOWT TARIN KOWT TARIN KOWT FOB PRICE TARIN KOWT

* Tarin Kowt GSU moved from CM4 to CM3. Attributed to improved Commo with 4t

BDE, improved leadership, and aggressive mentorship.
* Upcoming VTT validations should move numerous Kandaks from CM2 to CM1.

* No regressions in CM this month. This is an improvement over preceding months.
Not Yet Fielded

@ cwa

() Cm2 (Awaiting Validation)

27N0OV2005
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ADS-South



<Uo"" LOrps Capanllity
Readiness Assessment

Months
Capability Months
. Equipment | Equipment ; at
Unit Personnel Cc2 Training S&L OH Raadiheas Milestone Cuirrant to Next

Rating cM CM

205th Corps HQS 1 2 3 2 3 1 2 24 9
1st BDE HQ 1 2 2 2 1 + 1 1 13 NA
Kandahar GSU 1 3 3 2 3 1 2 16 12
1/1 Kandak 2 - 2 2 3 2 3 2 9 3
2/1 Kandak 2 - 1 1 2 2 1 1 19 NA
3/1 Kandak 2 - 2 3 2 2 1 2 13 2
4/1 Kandak 1 2 2 2 1 + 1 2 11 4
5/1 Kandak 1 1 1 2 1 + 1 2 11 AV
6/1 Kandak 2 - 3 | 4 3 1 3 3 4
2nd BDE HQ 1 1 3 2 1 1 13 NA
Qalat GSU 2 - 3 1 2 1 1 8 NA
1/2 Kandak 1 1 2 3 2 1 1 16 NA
2/2 Kandak 1 2 2 2 2 1 1 7 NA
3/2 Kandak 2 - 2 | 4| 1 1 3 39 3
4/2 Kandak 1 2 2 + 3 2 1 2 11 3
5/2 Kandak 1 3 3 3 - 2 1 2 4 10
6/2 Kandak 2 - 3 2 3 | 4 | 1 3 2 10

* Personnel readiness dropped significantly this month due to the introduction of 1389

Tashkil.

* Considerable stagnation in CM levels across RC(S). Constant enemy pressure is
inhibiting the ability of many units to progress.
* The METL tasks for CS units do not reflect actual unit missions. This causes the

P Y S .1 W . .1 W .

employed for infantry missions.

L L L Y.Y e e




wdpPdillity
Readiness

s Months
: : Capability Months
Unit Personnel C2 Training S&L Equipmant Equlp-ment Milestone . to Next
OH Readiness Ratin Current

9 cM CM

3rd BDE HQ 2 - 1 g 2 3 1 2 2 10
Shorabak GSU 1 3 3 3 -i 1 3 2 3
1/3 Kandak 2 - 2 1 2 2 + 1 2 8 2

2/3 Kandak 1 2 1 2 2 - 1 1 14 N/A
3/3 Kandak 1 1 3 1 2 - 1 2 3 3
4/3 Kandak 1 3 2 3 3 1 3 3 8
5/3 Kandak 1 3 3 3 2 + 1 2 5 7
6/3 Kandak | 4 HEE 3 3 3 1 3 5 8
4th BDE HQ 1 3 3 3 1 1 3 13 6
Tarin Kowt GSU 1 [ 3 3 3 1 3 |+ 1 12
1/4 Kandak 2 - 2 1 3 2 1 2 4 12
2/4 Kandak 2 - 2 2 3 2 + 1 3 15 6
3/4 Kandak 2 - 3 3 B 4 1 3 3 3
4/4 Kandak 1 3 4 3 3 1 3 5 12
5/4 Kandak 1 3 4 2 2 + 1 3 10 12
6/4 Kandak 2 - 3 2 3 : 1 3 5 7

* Tarin Kowt GSU improved from CM4 to CM3. The Kandak is showing improvement
due to increased mentoring and training,

* Personnel readiness dropped significantly this month due to the introduction of 1389
Tashkil.

* 6-3-205 is currently at 41% fill rate.
* 6-3-205 C2 dropped from CM2 to CM3 due to Kandak leadership being at Shoraback

| I T P

while'the Kandak is stationed in Garmsir. There is little communication between the




205" Corps Strength

UNIT
(AUTH IAW 1389 Tashkil) AUTH | ASGN| PDY %Fill | %PDY LVE % |AWOL%

205th Corps HQS 489 423 306 86% 72% 10% 6%
Kandahar GSU 294 266 222 90% 83% 4% 9%
Qalat GSU 294 241 206 81% 85% 3% 6%
Lashkar GSU 294 252 184 85% 73% 15% 8%
Uruzgan GSU 294 196 117 66% 59% 13%
RCC 81 76 57 93% 75% 5%
OCCR-Kandahar 15 14 14 93% 100% 0%
OCCP-Kandahar 5 13 8 260% 61% 0%
OCCP-Zabul 15 10 10 66% 100% 0% 0%
OCCP-Helmand 15 11 11 73% 100% 0% 0%
OCCP-Uruzgan 15 8 6 53% 75% 0%
OCCP Dai Kundi 15 12 9 80% 75% 0%
OCCP Nimruz 15 13 8 86% 61% 0%
1st BDE HQ 118 102 83 86% 81% 8%

1/1 Kandak 796 594 344 74% 57% 11%

2/1 Kandak 796 583 389 73% 66% 12%

3/1 Kandak 796 622 390 78% 62% 11%

4/1 Kandak 492 490 294 99% 60% 11%

5/1 Kandak 350 310 199 88% 64% 15%

6/1 Kandak 796 567 325 71% 57% 5%

% Fill = ASGN / AUTH % PDY = PDY / ASGN

0 RARIE  ArAI~t I mRernt Source Document: PERSTAT



205t Corps Strength

UNIT
(AUTH IAW 1389 Tashki) | AUTH |ASGN| PDY [ %Fill | %PDY | LVE % |AWOL%
2nd BDE HQ 118 | 107 | 82 90% 76% 15% 8%
1/2 Kandak 796 | 699 | 468 | 87% 66% 11%
2/2 Kandak 796 | 699 | 448 | 87% 64% 8%
3/2 Kandak 796 | 662 | 440 | 83% 66% 13%
4/2 Kandak 492 | 513 | 385 | 104% | 75% 3%
5/2 Kandak 350 | 315 | 257 | 90% 81% 7%
6/2 Kandak 796 | 675 | 438 | 84% 64% 6%
3rd BDE HQ 118 | 99 65 83% 65% 10%
1/3 Kandak 796 | 746 | 563 | 93% 75% 2%
2/3 Kandak 796 | 611 | 398 | 76% 65% 14%
3/3 Kandak 796 | 694 | 460 | 87% 66% 8%
4/3 Kandak 492 | 643 | 439 | 130% | 68% 12%
5/3 Kandak 350 | 491 | 402 | 140% | 81% 5%
6/3 Kandak 796 | 327 | 255 77% 7%
4th BDE HQ 118 | 105 | 85 88% 80% 7%
1/4 Kandak 796 | 654 | 545 | 82% 83% 1%
2/4 Kandak 796 | 562 | 440 | 70% 78% 8%
3/4 Kandak 796 | 612 [ 362 | 76% 59% 5%
4/4 Kandak 492 | 482 | 348 | 97% 72% 7%
5/4 Kandak 350 | 320 | 228 | 91% 71% 9%
6/4 Kandak 796 | 586 | 586 | 73% | 100% 0%
205th Corps Total 18427| 15402| 10232] 83% 66% 12%
% Fill = ASGN / AUTH % PDY = PDY / ASGN

% AWOL = AWOL / ASGN
Source Document: PERSTAT



205t Corps Training Assessment

TRAINING

UNIT ASSESSMENT COMMENTS
205th Corps HQS 3 Corps G3 t_ra,mmg officer arrived. MPRI is training the HQ to plan, execute, and
assess training across the Corps
1st BDE HQ 3 HMMWYV training contiues. Great concern regarding switch to 3 week course
VS. 8 week.
Kandahar GSU 3 The Garrison Ieac-iershi[a tfioes not yet understand the- concepts of a functional
and comprehensive training program. Mentors working to change.
11 Kandak 2 Mentors ran tfam_mg on C-IED, first aid, and weapons handling after
performance indicated a need.
2/1 Kandak 1 Supplemeptary training during the past month included C-IED and machine
gun handling
3/1 Kandak 3 With high OPTEMPO, all training is by opportunity at the Coy level
4/1 Kandak 2 Artillery Coy focused this month on FDC training to build depth in the section.
5/1 Kandak 1 Kandak is capable of conducting Kandak level operations. They have the
knowledge and the abilities to conduct and sustain CSS op deployed.
6/1 Kandak — Due to high-optempo, training has been non-existent.
2nd BDE HQ 3 Unit is semi-qualified in all METL tasks.
Qalat GSU 1 Unit needs training schedule per the VTT.
1/2 Kandak 2 All companies completed basic IED exploitation and SSE classes.
2/2 Kandak 2 Unit conducted mortar training along with computer training for the staff.
3/2 Kandak 2 Training focus this month on NATO weapons systems,
METL tasks do not match CS roles. Tasks such as deliberate attack need to
4/2 Kandak 2 2 ; i s .
be replaced with tasks such as delivery of indirect fires. .
5/2 Kandak 3 C?y i_evel tramu?g ‘IS severely |m|?acted due to OPTEMPO and the dual
missions of logistics and operations.
6/2 Kandak 2 A joint ANA/ISAF training cell is being developed. This will allow an

opportunity for both CF and ANA to rotate from operations to training.




205t Corps Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
Huge concern by NAN and CF over performance of HEB weapons trainers.
3rd BDE HQ 3 - o : : A ;
HEB training is insufficient and fails to deliver on basic requirements.
= =
Shorabak GSU 3 About ?0./0 of the.Kandak has now been trained on the NATO weapon systems
and training continues.
1/3 Kandak 1 Trs.ammg by OMLT and ANA internal has increased due to change in ANA
attitudes.
2/3 Kandak 1 Emphasis on ROE training, PID, and fire control measures.
3/3 Kandak 3 Specialist CIED mentors have been providing additional training.
Improvements of ANA performance in this area have been noted.
4/3 Kandak 5 lns_ufhc:ent manning of the engineer coy has resulted in regression of C-IED
skills and capacity.
5/3 Kandak 3 High OPTEMP has virtually ceased training time.
The ANA have not been able to train due to current op. tempo and the manning
6/3 Kandak 3 of 9 different positions. New Training facility has been established at PB
Shurbak and ANA Soldiers are rotating through at a rate of 30 per month
4th BDE HQ 3 MPRI t_ramed MDMP to the Kandak leadership. Should improve planning
capacity.
Tarin Kowt GSU 3 Unit training was severly impacted by the aborted election operation.
1/4 Kandak 1 Weapons training comflu.cted, however, the Kandak would not allow enough
ammo for complete training.
2/4 Kandak 2 Training has resulted in the Coys achieving 95% on their METLSs.
3/4 Kandak 3 Operations focused on election preparations hampered training this month.
4/4 Kandak Laf:lf of manning and operational requirements will continue to hamper
training.
5/4 Kandak Kandak used for more infantry tasks than CSS tasks.
o Training standards are low. Only trained for highway duties and not infantry

6/4 Kandak

duties.




205t Corps Shoot

SHOOT
1389 Equipf’ment Operational

Critical Iltems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 1,765 1,083 1,078| 61% 100% 61%
M16 Rifle Assault 13,552 7,136 6,838 629% 96% 100%
AK- 47 Rifle Assault 0 1,215 969 80%
M24 Sniper Rifle 664 218 216 69% 99% 100%
Dragonov Sniper Rifle 0 241 239 99%
M249 SAW 800 678 674 99% s
RPK Machine Gun 0 658 658] 07" | 100% i
M240 B Machine Gun 1,304 300 298 99% 100%
PKM Machine Gun 0 316 310 98%
M2 Heavy Machine Gun 299 32 32 100% 100%
DSHK Heavy Machine Gun 0 93 88 95%
SPG-9 Recoilless Gun 192 35 29
RPG-7 Grenade Launcher 656 427 417
M203 Grenade Launcher 1,152 595 592
GP-30 Grenade Launcher 0 300 300
Mortar 82mm 192 104 88
D-30 Howitzer Towed 32 14 14

No LOG report received from 2-205

Source Document: LOGSTAT




205 Corps Move / Communicate

MOVE
1389 Operational
Critical ltems AUTH O/H FMC | % Fill |% FMC/| Readiness
Light Tactical Vehicle, (LTV) 2,075 465 LM 22% 18%
Medium Tactical Vehicle, (MTV) 673 263 187 LA 28%
HMMWV M1151 378 11 ] 3% 2%
HMMWV M1152 836 47 44 T 5%
HMMWV M1025/M1114 104 20 Pl 19% 19%
COMMUNICATE
1389 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC| Readiness
Radio, HF Base Station (RT-7000) 137 107 101| 78% 94% 74%
Radio, HF Vehicle Mounted (RT-7000) 222 137 126 62% 92% 57%
Radio, HF Manportable (PRC-1099) 555 310 274| 56% 88% 49°
Radio, VHF Base Station (PRC-1077) 163 68 68 100%
Radio, VHF Vehicle Mounted (PRC-1077) 1,424 244 235 96%
Radio, VHF Handheld (PRC-1070) 4,232 615 431 70% 0°

No LOG report received from 2-205

Source Document: LOGSTAT




205 Corps NATO Weapons & UAHs

1389 Operational
NATO ltems AUTH O/H FMC | % Fill |% FMC | Readiness

M-16/M-4 Rifle Assault 13,552 7,136] 6,838| 53% 96%
M249 Machine Gun 664 678 674 102% | 99%
M240B Machine 1,304 300 P 23% 23%
M203A2 40mm Grenade Launcher 1,152 595 592
M24 Sniper Rifle 664 218 216 ERA 99% 33%
M2 Heavy Machine Gun 299 32 32 ETLA 11%
HMMWV M1151 378 90 80 P ITA 21%
HMMWV M1152 836 a7 44 A 5%

No LOG report received from 2-205

Source Document: LOGSTAT



205 Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,700,680| 15,101,704] 888% 4,382,818
7.62x39mm Tracer (AK-47, RPK) 400,160]  430,850] 108% 985,844
5.56 Ball (M16A2) 3,381,980 2,503,450| 74% 2,932,770
5.56 Tracer (M16A2) 795,760 256,620 629,344
7.62X54mm Ball (PKM) 284,160| 249,167 88% 364,200
7.62X54mm Tracer (PKM) 0 95,840 - 12,773
5.56mm 4X1 linked (M249) 960,000 922,760 96% 0
7.62mm 4X1 linked (M240B) 508,800] 472,720 93% 0
70.5mm/85mm (RPG-7) 4040 763 123
40mm (RPG-7) 9,696 2,511 6,810
82mm HE (Mortar) 4,320 5,594 14,219
82mm WP (Mortar) 2,160 279 300
82mm ILLUM (Mortar) 4,320 1,167 500
12.7mm API (DShK) 53,760  155,314] 289% 63,083
122mm HE (D-30) 2,560 3,178 124% 1,884
122mm HEAT (D-30) 384 0 0
122mm SMOKE (D-30) 384 0 0
122mm ILLUM (D-30) 512 0 80

No LOG report received from 2-205

Source Document: LOGSTAT




205" Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 2 2 9
Units (Yes / No) (Yes / No) (Yes / No)
205th Corps HQ Yes Yes Yes
Garrison Kandahar Yes Yes Yes
1st BDE HHC No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
6/1 Kandak No No Yes




205" Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes / No) (Yes /No) (Yes / No)
Garrison Qalat No No Yes
2nd BDE HHC No No Yes
1/2 Kandak No No Yes
2/2 Kandak No No Yes
3/2 Kandak No No Yes
4/2 Kandak No No Yes
5/2 Kandak No No Yes
6/2 Kandak No No Yes




205" Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes / No) (Yes / No) (Yes / No)
Garrison Helmand No No Yes
3rd BDE HHC No No Yes
1/3 Kandak No No Yes
2/3 Kandak No No Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes
6/3 Kandak No No Yes

e High Optempo in 3rd BDE area has not allowed for weapons inventory or verification




LUD LUOIPO

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes /No) (Yes /No) (Yes /No)
Garrison No No Yes
4th BDE HHC No No Yes
1/4 Kandak No No Yes
2/4 Kandak No No Yes
3/4 Kandak No No Yes
4/4 Kandak No No Yes
5/4 Kandak No No Yes
6/4 Kandak No No Yes




Mentor Weapons Serial
Number Inventory

ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
WEAFONS SIBEEW AUTH PR;’OPSETY CONDUCTED | OBSERVED | NOTINVENTORIED
M9 Pistol 1442 166 353 182 -187
AK- 47 Rifle Assault 0 138 735 728 -597
M16 Rifle Assault 9947 3075 4,851 2334 -1776
Dragonov Sniper Rifle 0 38 99 84 61
M24 Sniper Rifle 384 0 90 0 90
RPK Machine Gun 0 89 251 172 -162
M249 SAW 800 304 484 411 -180
PKM Machine Gun 0 24 79 45 -55
M240 B Machine Gun 424 136 211 172 -75
DSHK Heavy Machine Gun 0 10 18 17 -8
M2 Heavy Machine Gun 187 0 5 1 -5
SPG-9 Recoilless Gun 108 5 7 5 -2
RPG-7 Grenade Launcher 404 66 153 98 -87
GP-30 Grenade Launcher 0 67 135 81 68
M203 Grenade Launcer 648 231 365 247 -134
Mortar 82mm 108 16 20 19 -4
D-30 Howitzer Towed 32 3 -3

area of scrutiny.



205" Corps Top Issues

Issue: The Corps is losing soldiers at an alarming rate. This attrition is a result of soldiers working in a very
difficult environment, corrupt leaders failing to provide for basic needs of soldiers, and a lack of red, amber
green cycles.

Fix: Efforts need to made at MOD level and below to address the complex situation facing ANA soldiers
fighting in RCS. Proposals such as hazardous duty pay, transportation to and from leave, and improved living
arrangements could help mitigate these issues.

Issue: The Corps must move away from the “culture of dependency” to a “culture of ownership.” This will
require a concerted effort on the part of the mentors and partners to avoid providing the Corps with the
“dependency” drug.

Fix: Mentors and partners need to allow and force in some cases the ANA to solve their own problems. Many
in the ANA do not work hard to find solutions to problems as they know the mentors will fix them. Often
times it is easier for the mentors and partners to fix a problem themselves rather than push and coach the
ANA to do it for themselves. This culture needs to be changed on both sides.

Issue: Poor driving skills of ANA drivers has become a concern across the 205™ Corps. Numerous accidents
have injured and killed numerous soldiers the past few months and seem to be getting worse. The change
from an 8 week course to a 3 week course is making the issue even worse.

Fix: This training must be enhanced and increased back to the 8 week course. Most of these drivers have
never driven before making it impossible to train them in 3 weeks to drive under combat conditions. More
Civilian trainers must be contracted to improve this issue.
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RC-SOUTH (ANP)



Ashtarlay x| 6
Gizab x| 6
Kajran x| 6
ﬁ Khadir x| 6
2 [Kiti x| 6
é‘ Mir Amur x| 6
Nili X| 6
Sang-e Takht x| s
Shahrestan x| 6

Baghran X| 6
Dishu X| 6
Garmsir 7| 3
Kajaki X| 6
Lashkar Gah Kartelgan 3| 2
Lashkar Gah Central 6| 4
< |Lashkar Gah Bolan 6| 3
é Musa Qaleh 9A| 3
23 Nad Ali 6| 4
MNahr-e Saraj 3| 4
MNaveh-ye Barakzai x| 6
Now Zad 9A| 3
Rig x| 6
_ 4| 4
Vashir % 6
rel Delarum 3| a
Ml Golestan 3| a
Chahar Borjak X| 6
v |Chakhansur % 6
£ |Kang X| 6
z Khash Rud % 6
Zaranj x| s |

Capability
Milestones
RC-SOUTH
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RC-SOUTH

COMMANDER’S OVERALL ASSESSMENT

Reporting separately on each Kandahar City Precinct is now a necessity
to better reflect ground truth.

* This should be in effect for next month
Weapons accountability improved from the previous months

Most of the RC(S) reports used v5 however some converted to the
previous versions

e Discrepancies continue in various districts with reporting
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RC-SOUTH

AUP Strength (RHQ)
(22 of 54 Districts in FPDD)

Unit Authorized | Current Month .-
(1388 Tashkil) Assigned
South HQ 247 303
Uruzgan 2229 2291
Daikundi 813 731
Zabul 1800 1592
Helmand 3926 3265
Nimruz 1167 1119
Kandahar 5178 5031
TOTALS 15360 14332




RC-SOUTH

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment

_ ANP
ANP Fleportlng Heporting
Units floguiar ahd Units Regular and
Proper Pay Proper Pay
(Yes/No) (Yes/No)
QALAT No KARTELEGAN No
SHAH JO! Yes KANDAHAR (5, 6, 8, 9) No (PSS 6)
TARNAK WA JALDAK Yes GERESHE he
KHANDAHAR No
PANJWAYI No (PSS 1, 2, 3, 4, 7, 10) (PSS 2 & 3)
ZHARI No MAIWAND No
DELARAM No SANGIN Yes
GULISTAN Yes ARGANDAB (ZABUL) No

ANP Reporting
Units Regular and Proper
Pay (Yes/No)
DEHRAOUD No
TARIN KOWT Yes
ARGHANDAB (K) No
DAMAN Yes
LASHKAR GAH No
NAD-ALI No
CHOORAH N/E
GARMSIR No

No Mol approved payroll

system/processes:
Zhari

Dehraoud
Bakwa

Not executing
mandated payroll

system:
Qalat

Dehraoud
Kartelegan
Bolan
Central
PSS 3

No adequate financial
resources available

(ATM):

Zhari Gereshk
Panjwa'i Nad Ali
Maiwand Delaram
Dehraoud Bakwa

Arghandab (K) PSS2 & 6

Pay not executed in a manner to

prevent exploitation:

Maiwand Arghandab (Z)
Dehraoud

Gereshk

Nad Ali

Garmsir

PSS2 &6




RC-SOUTH

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book

Number of Organizations 100% Inventory 100% Inventory Established
FPDD 22 Districts 2 2 16
Non FPDD 51

Units Yes /No Yes /No Yes /No
Uruzgan (PHQ) No No No
Daikundi (PHQ) No No No
Zabul (PHQ) No No No
Helmand (PHQ) No No No
Nimruz (PHQ) No No No
Kandahar (PHQ) No No No
Qalat No No Yes
Tarnak Va Jaldak No No Yes
Gulistan No No Yes
Delaram No No Yes

22 FPDD Districts / 1 RHQ / 6 PHQs/ 51 Non FPDD Districts




RC-SOUTH

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted |Property Book
Reported (cont) Inventory 100% Inventory Established

Shah Joy No No Yes
Zhari No No No
Panjwa’i No No No
Kandahar City (5,6,8,9) Yes Yes Yes
Kandahar City (1,2,3,4,7,10) Yes Yes No (PSS 2,7)
Maiwand No No No
Dehraoud No No Yes
Tarin Kowt No No Yes
Argandab (Kandahar) No No Yes
Nahr-i-Saraj (Gereshk) No No No
Lashkar Gah (Kartelegan) No No Yes
Sangin No No Yes

22 FPDD Districts / 1 RHQ / 6 PHQs/ 51 Non FPDD Districts




RC-SOUTH

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted |Property Book
Reported (cont) Inventory 100% Inventory Established

Argandab (Zabul) No No Yes
Daman No No Yes
Choorah No No Yes
Nad-Ali No No No

Lashkar Gah (2 precincts) No No Yes
Garmsir No No Yes

22 FPDD Districts / 1 RHQ / 6 PHQs/ 51 Non FPDD Districts




RC-SOUTH

(RHQ, PHQs and FPDD Districts)
Mentor Verification Inventory

ISSUED ON HUMBER OF
RESPONT SR IEM b Bl GONDUGTED)| ORSERVED | NOT
INVENTORIED
Pistol, 9mm 3953 5204 55 55 5149
Shotgun, 12 862 717 0 0 717
Rifle, AMD-65 / AK-47 9205 15490 367 367 15123
Machine Gun, Light, RPK 801 1197 3 3 1194
Machine Gun, PKM 803 1009 40 40 969
Grenade Launcher, RPG-7 362 875 34 34 841
Grenade Launcher, GP25 / 30 964 510 11 11 500

22 FPDD Districts / 1 RHQ / 6 PHQs



RC-SOUTH

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT G | PERSONNEL | TRAINING | EQUIPMENT | FaciLimies | OVERRLLCM | MONTHS ) MONTHS KO
South HQ 1 _ 3 3 3
Uruzgan (PHQ) N/E N/E N/E N/E N/E
Daikundi (PHQ) N/E N/E N/E N/E N/E
Zabul (PHQ) N/E N/E N/E N/E N/E
Helmand (PHQ) 2 3 _
Nimruz (PHQ) N/E N/E N/E N/E
Kandahar (PHQ) 1 2 1 3
Qalat 1 1 2 1 2 3 7
Tarnak Va Jaldak 1 2 1 2 2 1 8
Shah Joy | N/E N/E N/E N/E
Zhari 2 > > i 3 2 6
Panjwa'i 2 3 2 3 3 15 6
Comments:

Qalat: Training dropped from a CM1 last month to a 4 in Nov, v4 used this month. District has adequate police assigned, but needs more trained NCOs. Materials (dwn
1 Ivl to a 2), fuel, No Lemon, Weapons repair, lack of CSW and ammo are still major problems for the ANP

TVI: Improved overall 2 lvls from the previous month to a CM2: Personnel & Trng went from 4 to 2 while Material increase from 4 last mo. to 1. No change in either
categories # from previous report however PMT used v4 this month vs. v5. Last report received had no #'s causing this drastic change.

Zhari: Training dropped 1 Ivl to a 4, little Training was conducted mostly due to op tempo this month. Also, very few police officers have been through FDD, most
training has been on the job. Material increased to a 2, while Facilities improved to a CM1, little in the report IDs these increase’s.

Panjwa’i: 15 mo stagnant: Only drop was in the trng category. Drop in individual trng by 13%, all other categories improved from last mo. Personnel /Facilities went
up to 3 while largest increase was Material (CM4 to a 2). Commo equip increased from 0 radios to 15...form didn’t calculate last mo



RC-SOUTH

CAPABILITY READINESS ASSESSMENT

(with FPDD COMMENTS)

UNIT c?gﬁs PERSONNEL | TRAINING | EQUIPMENT | FACILITIES O:E:E:L Mg."ggs “3,'_;‘,{#3,}0

Kandahar City (5,6,8,9) 3 7 3
Kandahar City (1,2,3,4,7,10) 4 13 3
Maiwand 4 2 10
Dehraoud 5 2 6
Tarin Kowt 5 8 2
Arghandab (Zabul) 5 11 2
Arghandab (Kandahar) 6 | 2 10
Deman 6 N/E N/E N/E N/E N/E

Chowreh 7 N/E N/E N/E N/E N/E

Comments:

PSS 1: Improved Overall CM Ivl CM2: Facilities and Material improved 2 Ivls from the previous report to a CM2.

PSS 10: All but Personnel regressed 1 Ivl to include the Overall CM Ivl. Material’s dropped from 77% to 61% this month. Facilities had 14 additional “No” responses w/in the
form while Training had O reported last month to 4 “no” responses in Nov.

Maiwand: Overall rating stayed the same; Trng went dwn 1 Ivl to a 4 while Material/Equipment increased to a 3 from last report.

Dehraoud: Personnel improved 1 Ivl this report, overall CM Ivl stayed the same. Training is hampered with the large number of illiterate ANP

Tarin Kowt: Stagnate for 8 mo: “Trng” improved 2 Ivls, “Facilities” went dwn 2 Ivls. v5.12 used, same trng numbers as previous month however it calculated this time.
Facility section went from 17 “yes” response last report to “1” this mo. Poor CPs no trng facilities along w/ shortages in materials drive this regression

Arghandab (Z): 11 mo stagnation: Only change from previous report was a regression in Personnel and Trng, both moving from a CM 2 to a CM 3.

Arghandab (K): Personnel improved from a 4 to a 1 while Material/Equipment went from a 4 to a 2 this month. Personnel numbers calculated unlike last month
Deman: N/E, PMTs that mentors Daman has been occupied doing a RIP w/ Canadians in Dand and have not seen Daman during this reporting period
Chowreh?—W@YB@ﬁ}gn TK is training the Dutch on how to complete a CE report for ERoorah however commo may still hinder timely reports




RC-SOUTH (TASK FORCE HELMAND)

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

-"- CYCLE CM NEXT CM
Nahr-i-Saraj (Gereshk) 3 3 6
Lashkar Gah (Kartelegan) 3 5 12
Sangin 4 1 6
Nad Ali 6 7 1
Lashkar Gah (Bolan) 6 4 12
Lashkar Gah (Central) 6 1 6

Comments:

Gereshk: Improved in Material & Equipment from a CM4 last report to a CM2, form failed to calculate numbers correctly last report, no change in overall #'s

Kartelegan: Personnel improved 1 level while Material jumped from a CM4 to a CM1 this report. Training however dropped from a CM1 to a CM4

Sangin: Regressed from last mo 1 Ivl to CM4: Driving decline is a drop in Manning, last month they reported 60% strength, this mo they’re reporting only 30%. Material
improved from CM 4 to a CM1, again...no change other than values were added this report. No degradation or improvements...just proper reporting.

Nad Ali: Stagnate for 7 mo: Personnel & Material increased 1 lvl to a CM3, Personnel increased 21% in manning #'s from last month. Material markings stayed the same
however values were added this month unlike the previous report (nothing but zero’s causing a CM4). Equipment percentages are currently at 64%.

Bolan: Overall CM dropped 1 Ivl . Trng dropped from a CM1 to a CM4, # of individuals who received job trng went from 100% last mo to only 8%. Material went froma 4 to a
1, no values in last mo. form vs. this mo.

Central: Same issues with Bolan's report...Overall CM dropped 2 lvls to CM4: No performance upgrade issued.
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RC-SOUTH (Marine Expeditionary Brigade-Afghanistan)

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

Comments:

Delaram: Stagnate: District needs leadership. Manning improved 1 Ivl to CM3. Material dropped 1 Ivl to a CM4. Records are well kept however poor maintenance on
weapons and vehicles caused this decline .

Gulistan: Report was submitted however the file was corrupt, PMT is re-working this form
Garmsir: Training improved 2 levels from last report, District has only 5% NCO’s and 23% Officers per the Tashkil yet the report has calculated them as a CM1
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RC-SOUTH IDR DISTRICTS (MEB-A and TFH)

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT g\'{’ng PERSONNEL | TRAINING | EQUIPMENT | FACILITIES gn\ﬁ.gcléli “g"g:'ns %‘855?(?
Musa Qaleh IDR N/E N/E N/E N/E N/E
Now Zad IDR N/E N/E N/E N/E N/E
Kajaki IDR N/E N/E N/E N/E N/E
Vashir IDR N/E N/E N/E N/E N/E

Comments:

Bakwa: Stagnate unit: No change in any of the categories.
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RC-SOUTH

TOP ISSUES

Issue: Operational design is changing in the near future, Partner/Mentor lay down changes along with
reporting lines will be effected

Issue: Numbers of untrained police

Issue: Need for FPDD predictability and consistent access to RTC-K/TSS Costell for provincial demand
NCO Training

Issue: CE reports on Provincial and Regional HQ assessments have started and will continue to improve
Fix: All PMT/PLM/Combat Advisor Teams (CAT) at the Provincial and Regional HQ levels will continue to
improve this process while using the CE report in order to assess its capabilities
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207™ CORPS READINESS

OTHER UNITS AND

O

O

O

O

ABOVE BDE CORPS HQ GSU HERAT GSU SHINDAND CSB RCC HERAT
1st ond 3rd 4th 5th 6th
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B D E HERAT HERAT BALA MURGHAB HERAT HERAT HERAT .
2 nd B D E KAFIR QALA FARAH DELARAM . . KAFQALA SHINDAND

s 207th Corps recently demonstrated its ability to plan and conduct operations within a short timeframe. The Corps staff worked together to
plan Combat Operations and for the election run-off. Those activities enabled the Corps to achieve results that have increased the GIROA
influence in some former INS safe havens. In addition, the Corps staff developed a winterization plan which rotated Kandak locations and began
the planning process to establish a RYG training management process. These activities resulted in the Corps HQs moving to a CM2 rating.

+ 1ST BDE has been fully engaged with the winterization and Kandak rotation plan. The BDE deployed a FWD TAC to coordinate these activities
and partner with other ANSF units (ANP and ABP) to conduct joint operations.

* 2ND BDE HQ and 5/2 Kandak moved from Shindand to their new facilities in Farah. This move has had a positive affect on training and

operations.

@ cvi ) CM2 (Awaiting Validation)
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U7 COIpPsS ULdpdilily
Readiness Assessment

... |Months
. : Capability Months
Unit Personnel | C2 | Training | S&L Eq“'g:e"t iq“'p.me"t Milestone | ' [to Next
eadiness : Current
Rating oM CM
207th Corps HQS 1 2 2 3 1 2 + 1 3
Route Clearance Co. 1 3 - 3 2 4 3 3 4
1st BDE HQ 1 3 - 2 3 1 + 2 7 4
Herat GSU 1 2 3 2 1 2 8 6
1/1 Kandak 1 3 2 4 2 3 1 4
2/1 Kandak 2 2 3 2 1 2 3 8
31 Kandak 1 2 3 2 3 3 15 )
4/1 Kandak 1 2 2 2 1 2 6 2
511 Kandak 1 3 3 2 1 3 11 4
2nd BDE HQ 2 3 3 3 1 3 13 6
Shindand GSU 3l : BBE 3 1 3 4 b
1/2 Kandak 1 2 2 2 1 2 9 3
2/2 Kandak 1 3 - 2 + 3 1 3 6 10
5/2 Kandak 2 - 3 3 2 1 3 13 6
6/2 Kandak 1 2 3 3 1 3 5 4




207" Corps Strength

UNIT
(AUTH IAW 1388 TASHKIL) | AUTH | ASGN| PDY %Fill | %PDY | LEAVE |AWOL%

207th Corps HQS 484 | 471 389 97 % 74% 6% 9%
Herat GSU 294 | 264 220 89% 83% 7% 7%
Shindand GSU 294 168 129 57% 76% 13% 8%
Route Clearance Company| 81 82 58 101% 70% 0% B%
OCCR-Herat 15 13 13 86% 100% 0% 0%
OCCP-Farah 15 12 12 80% 100% 0% 0%
OCCP-Badghis 15 12 12 80% 100% 0% 0%
OCCP-Ghor 15 12 12 80% 100% 0% 0%
1st BDE HQ 118 117 82 99% 70% 6%

1/1 Kandak 626 547 370 87% 67% 2%

2/1 Kandak 626 521 390 83% 74% 1%

3/1 Kandak 626 549 463 87% 84% 5%

4/1 Kandak 492 464 330 94% 73% 5%

5/1 Kandak 350 309 238 88% 77% 3%
2nd BDE HQ 118 91 69 77% 78% 12%

1/2 Kandak 626 563 393 89% 69% 13%

2/2 Kandak 626 548 336 87% 61% 12%

5/2 Kandak 350 283 | 219 80% 77% 6%

6/2 Kandak 626 541 292 86% 53% 8%
207th Corps Total 6397 | 5567 | 4027 | 87% 72% 7%

Source Document: PERSTAT



ZU/"" COrps Iraining
Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
The Corps staff has shown improvement in their ability to plan training with the assistance of the
207th Corps o OMLT and MPRI mentors. The Corps is concentrating efforts on establishing a RYG training
HQS management cycle to improve the readiness of Corps units with an expected postive effect on
manning.
RCC is still in its Advanced Individual Training phase. To date, its personnel have been trained on
RCC 3 map reading, basic demolitions, UXO and IED iedentification, mine probing, mine sweeping ops
and dismounted patroling.
The intense optempo hindered execution of some scheduled training and the filling of some
1st BDE HQ 2 quotas for courses. During the last part of the month, the brigade provided guidance to
subordinate units on initiating a RYGcycle.
Herat GSU 3 The current METL tasks are not suited for a Garrison unit. The training officer has created a
monthly plan training plan to focus on Garrison specific tasks.
After more than 6 months of intense combat operations, the Kandak has entered its red cycle.
1/1 Kandak 2 The focus will be on individual basic skills training for the soldiers and NCOs before moving to
collective task training.
Due to current security requirements, lack of training ammo, ranges, and land to conduct
2/1 Kandak 3 training in a safe environment, this Kandak has not had the opportunity to conduct any major
training events.
Training conducted by various international agencies has not been conducted to standard.
3/1 Kandak 3 Furthermore, the high optempo has hindered execution of pre-planned activities and forced
rescheduling.
4/1 Kandak 2 Mentors have planned CS specific training for the Kandak. However, the Kandak is continuously
used as an Infantry Kandak which does not allow it to train on its METL.
CSS METLs are not well defined because 5/1 does not have a separate supply and HQ coy.
5/1 Kandak 3 P EPY ¥

Training is hindered because the Kandak is utilized as an Infantry Kandak.




<U/7"" COrps iraining
Assessment

UNIT TRAINING COMMENTS
ASSESSMENT

The operations and intel staff need specific training on the six functions of a TOC. Theyare not

2nd BDE HQ 3 able to manage the TOC during normal operations. Additonally, an MDMP training course is
needed for the HQ staff but has not scheduled.

Shindand GSU 3 NO REPORT

1/2 Kandak 9 Focus needs to be placed on the MDMP process with the Kandak staff. Mentors are working to
increase the effectiveness of the planning process with the staff and commanders.

212 Kandak 9 MOUT training conducted with MARSOC/OMLT in Gulliston District villages significantly improved
Cordon and Search METL task.

5/2 Kandak 5 The top priority is drivers training. The new motor officer has the task of reducing the shortage
of trained drivers in order to properly conduct its METL tasks.

6/2 Kandak 3 NO REPORT




207" Corps Shoot

SHOOT
%
Equipment | Operational
Critical Iltems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 802 601 601| 75% 100% 75%
M16 Rifle Assault 4,796 90 90 100%
: 64% 100%

AK- 47 Rifle Assault 0 2,977 2,977 100%
M24 Sniper Rifle 186 0 0 -

90% 100%
Dragonov Sniper Rifle 0 168 168 100%
M249 SAW_ 382 0 0 124% - 100%
RPK Machine Gun 0 474 474 100%
M240 B Machine Gun 208 5 5 100%

95% 100%
PKM Machine Gun 0 193 193 100%
M2 Heavy Machine Gun 85 0 0 100%
DSHK Heavy Machine Gun 0 31 31
SPG-9 Recoilless Gun 54 18 18
RPG-7 Grenade Launcher 182 178 178| 98% 100% 98%
M203 Grenade Launcher 324 0 0 60% - 100%
GP-30 Grenade Launcher 0 196 196 100%
Mortar 82mm 54 46 25| 85% 54% 46%
D-30 Howitzer Towed 8 10 7| 125% 70% 88%

Source Document: LOGSTAT




207" Corps Move / Communicate

MOVE
Operational
Critical ltems AUTH OH FMC | % Fill |% FMC| Readiness
Light Tactical Vehicle, (LTV) 763 387 298
Medium Tactical Vehicle, (MTV) 297 121 67
HMMWV M1151 141 36 19
HMMWV M1152 256 5 5
HMMWV M1025/M1114 41 26 21| 63% 81% 51%
COMMUNICATE
Operational
Critical ltems AUTH OH FMC | % Fill |% FMC| Readiness
Radio, HF Base Station (RT-7000) 72 49 47| 68% 96% 65%
Radio, HF Vehicle Mounted (RT-7000) 109 63 58| 58% 92% 53%
Radio, HF Manportable (PRC-1099) 253 150 126
Radio, VHF Base Station (PRC-1077) 81 98 44
Radio, VHF Vehicle Mounted (PRC-1077) 618 171 120
Radio, VHF Handheld (PRC-1070) 1,630 358 177

Source Document: LOGSTAT



207 Corps NATO Weapons & UAHSs

Operational

NATO ltems AUTH O/H FMC | % Fill {% FMC | Readiness
M-16/M-4 Rifle Assault 4,796 90 el 2% _ 2%
M249 Machine Gun 382 0 1] 0% 0%
M240B Machine Gun 208 5 4 A 2%
M203A2 40mm Grenade Launcher 324 0 0] 0% 0%
M24 Sniper Rifle 186 0 ]l 0% 0%
M2 Heavy Machine Gun 85 0 0 A 0%
HMMWV M1151 141 36 Fl 26% 13%
HMMWV M1152 256 5 5PN 100% 2%
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207t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,231,820 817,582 66% 2,416,920
7.62x39mm Tracer (AK-47, RPK) 289,840 78,139 448,276
5.56 Ball (M16A2) 1,630,640 4,000 5,159,280
5.56 Tracer (M16A2) 383,680 0 867,560
7.62X54mm Ball (PKM) 155,520 254,555 164% 306,964
7.62X54mm Tracer (PKM) 0 15,331 - 146,160
5.56mm 4X1 linked (M249) 458,400 0 1,227,200
7.62mm 4X1 linked (M240B) 249,600 0 656,000
70.5mm/85mm (RPG-7) 1820 722 186
40mm (RPG-7) 4,368 930 2,790
82mm HE (Mortar) 2,160 5,570 4,052
82mm WP (Mortar) 1,080 0 770
82mm ILLUM (Mortar) 2,160 1,122 52% 70
12.7mm API (DShK) 23,040 41,509 180% 120,760
122mm HE (D-30) 640 1,634
122mm HEAT (D-30) 96 108
122mm SMOKE (D-30) 96 2
122mm ILLUM (D-30) 128 2

Source Document: LOGSTAT




207th™ Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
10 0 0 9
Units (Yes / No) (Yes /No) (Yes / No)
207th Corps HQS NO NO YES
HERAT GSU NO NO YES
SHINDAND GSU NO NO YES
RCC NO NO NO
1st BDE HQ NO NO YES
1/1 Kandak NO NO YES
2/1 Kandak NO NO YES
3/1 Kandak NO NO YES
4/1 Kandak NO NO YES
5/1 Kandak NO NO YES




207th* Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
5 0 0 5
Units (Yes / No) (Yes / No) (Yes / No)

2nd BDE HQ NO NO YES

1/2 Kandak NO NO YES

2/2 Kandak NO NO YES

5/2 Kandak NO NO YES

6/2 Kandak NO NO YES




Mentor Weapons Serial

Nauiumhaor Inviantaryu
ISSUED ON NUMBER OF
WEAPONS SYSTEM TAASUHTKHIL PROPERTY c ONADBLII?:TED OB SEg;VED WEAPONS NOT
BOOK INVENTORIED
M9 Pistol 843 782 601 601 181
AK- 47 Rifle Assault 0 3739 2,977 2,977 762
M16 Rifle Assault 6802 590 90 90 500
Dragonov Sniper Rifle 0 166 168 168 -2
M24 Sniper Rifle 276 26 0 0 26
RPK Machine Gun 0 432 474 474 -42
M249 SAW 564 30 0 0 30
PKM Machine Gun 0 170 193 193 -23
M240 B Machine Gun 291 23 5 5 18
DSHK Heavy Machine Gun 0 31 31 31 0
M2 Heavy Machine Gun 127 11 0 0 11
SPG-9 Recoilless Gun 63 24 18 18 6
RPG-7 Grenade Launcher 182 198 178 178 20
GP-30 Grenade Launcher 0 199 196 196 3
M203 Grenade Launcer 486 41 0 0 41
Mortar 82mm 81 50 46 46 4
D-30 Howitzer Towed 8 10 10 10 0




207th Corps Top Issues

Issue : Lack of discipline throughout the Corps. Officers have shown reluctance to discipline soldiers and NCOs.
Fix: Mentors have to influence Corps leadership to follow and apply appropriate regulations. Developing and
implementing a training program on discipline and appropriate regulations may be useful.

Issue : Training is not properly tracked by training sections. School quotas often are not filled and opportunities
for training are not communicated down to the lowest level.

Fix : Mentors and ANA G/S3 chiefs have to create an appropriate system I0T identify suitable personnel for
courses and program them for training prior to the training event.

Issue : The lack of a central training authority at the Corps level has created confusion and caused an inefficient
use of training resources.

Fix : Identify a Regional level training authority to assist in coordinating local, regional, and national level
training for the Corps.
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RC-WEST (ANP)



Capability Milestones — RC-WEST

Adraskan 6 2 Ab-e Kamari X 6
Chesht-e Sharif X 6 5 4
Enjil X 6 2 Jawand X 6
Farsi X 6 % Mogor 9B RTC
Ghurian X 6 @ IMorghab 5 3
Golran X 6 Qades
Gozareh 9B RTC Qaleh-ye Now X 6
@ [Herat X 6
£ [Karokh x | 6
Koshk X 6 [——
Koshk-e Kohneh X 6
Kuhestan X 6
Owbi X 6
Pashtun Zarghun | x 6
Shindand 6 2
Zendeh Jan X 6
X 6
Bakwa X 4
[ )
Delarum 3 4 Chaghcharan X 6
X 6 . Chahar Sadeh X 6
i Golestan 3 4 " Do Leyneh X 6
£ |Khak-e Sefid X 6 Dowlat Yar X 6
Lash-e Joveyn X 6 % Lal va Sar Jangal X 6
Por Chaman X 6 & [Pasaband X 6
Posht-e Rud X 6 Saghar X 6
Qaleh-ye Kah X 6 Shahrak X 6
Shib Kuh X 6 Teyvareh X 6
Tulak X 6
DDEomp QPM CM2 CM3 TRNG
0 0 0 2 2 4 2
" - -
brovince Legend Ghowrmach included in ARSIC North & West Tally As of 22NOVO09

Provinge

- * Delarum & Golestan included in ARSIC South and West Tally
[ L 90

CM LEVEL|




RC-WEST COMMANDER’S OVERALL ASSESSMENT

* ANP in the Western Region continue to show improvements as enemy activity
has increased over the past month. ANP are conducting independent and joint
operations with other ANSF forces and in conjunction with BSO forces.

*While they are still weak at staff planning and sustainment, direct mentor
action at the staff level is helping to improve these areas.

*Corruption in the ANP appears to be an issue. Mentor teams have received
reports of corruption at different levels within the ANP organization and are
monitoring the situation to determine its validity.

Monthly inventories and reporting requirements for the inventories are having
a negative impact on overall mentoring as activity increases. In addition, the
lack of an effective ANP logistics systems hampers effective reporting.
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RC-WEST

AUP Strength (RHQ, PHQs and FPDD Districts)
(4 of 41 Districts in FPDD)

Unit FPDD| Authorized | Current Month o
Cycle | (1388 Tashkil) Assigned

West HQ 241 223
Farah PHQ 740 720
Bala Baluk 1 150 124
Ghor PHQ 418 522
Badghis PHQ 877 877
Bala Murghab 5 208 104
Herat PHQ 804 679
Adraskan 6 53 47

Shindand 6 208 128
TOTALS 3699 3470




RC-WEST

(RHQ, PHQs and FPDD Districts)
ANP Pay Assessment
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RC-WEST

(RHQ, PHQs and FPDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book

Number of Organizations 100% Inventory 100% Inventory Established
FPDD 4 Districts 0 0 3

Non FPDD 37 Districts 0 0 24

Units Yes /No Yes /No Yes /No

RHQ No No Yes
Farah PHQ No No Yes
Herat PHQ No No Yes
Ghor PHQ No No Yes
Badghis PHQ No No No
Bala Baluk No No Yes
Bala Murghab No No No
Shindand No No Yes
Adraskan No No Yes
Border No No Yes

4 FPDD Districts / 1 RHQ / 4 PHQs




RC-WEST

(RHQ, PHQs and FPDD Districts)
Mentor Weapons Serial Number Inventory

ISSUED ON NUMBER OF
ol SO o
INVENTORIED
Pistol, 9mm 2590 3585 1181 1181 2404
Shotgun, 12 422 236 45 45 191
Rifle, AMD-65 / AK-47 5381 9152 1673 1673 7479
Machine Gun, Light, RPK 393 401 40 40 351
Machine Gun, PKM 396 485 61 61 424
Grenade Launcher, RPG-7 227 419 78 78 341
Grenade Launcher, GP25/ 30 599 327 54 54 273

4 FPDD Districts / 1 RHQ / 4 PHQs




RC-WEST

CAPABILITY READINESS ASSESSMENT
(with FPDD COMMENTS)

UNIT Cyor | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES OZE\%LL sl s

L cm

West HQ 1 3 2 ! 2 NA NA

Farah (PHQ) 1 3 ] 2 2 NA NA

Bala Baluk 1 2 2 2 3 3 1 5

Ghor (PHQ) 1 2 3 2 3 NA NA

Badghis (PHQ) 2 2 -— 2 NA NA

Bala Murghab 5

Herat (PHQ) 2 1 1 2 2 NA NA

Adraskan 6 1 1 1 3 2 2

Shindand 6 2 2 2 2 2 2 2




RC-WEST

FPDD Comments
Bala Baluk FPDD1

Currently CM 3 Assessment as of 15 OCT 09
Projected CM 2 Assessment 15 APR 10

Personnel
District suffers from extremely high turn over rate. MOI needs to fill key shortages, especially NCOs
(at 22%). 4 of 5 district officers are working at PHQ.

Equipment
Resupply of critical items continues to be stalled. With lack of long range radios and improper
power supply to charge phones and radios.

Facilities (no change)
District HQ does not have a DFAC.

Governance / Rule of Law
Not getting investigators from Provincial PHQ in Farah
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RC-WEST

FPDD Comments
Bala Murghab FPDD5

Currently CM3 Assessment as of 15SEP 2009 Projected CM2
Assessment 15 FEB 2010

Personnel
Need to fill to Tashkil level of 208; BMG identified as a large district and high threat level. Critical
shortage of a CID officer. Need literate officers to fill important staff positions.

Training
Very difficult to get training accomplished due to lack of facilities and manpower. The unit does not
have the resources to do collective training.

Equipment
Supply issues continue to impact operations. The basic patrolman lacks basic uniform requirements
such as belts, boots.

Governance/ Rule of Law
Local populace does not see ANP as impartial because the Police Chief has known Taliban

connections as do the Sub Gov, Mayor and prosecutor.
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RC-WEST

FPDD Comments
Adraskan FPDD6

Currently CM2 Assessment as of 15 SEP 2009
Projected CM1 Assessment 15 JAN 2010

Personnel
Request increasing Tashkil for Adraskan ANP to provide security for entire district; have willing pool
of locals willing to hire on, and are "vetted" by District sub-Governer, Police Chief and local elders
that have worked with the PMT in the past. Require Mol authorization to facilitate this COA.

Equipment

New District center is under construction, project was started over a year ago, but currently no
work is occuring. District states they have not received feedback from Herat on Mol 14 requests.
Need more Codan radios to communicate with outlying check points.

Governance/Rule of Law (no change)
As observed by the PMT, the ANP seem to be following Rule of Law. Although not to an American
Standard, it is working. Additionally, the PMT has observed the local population from all over the
district working with the Police Chief. He seems to have built a good reputation with the public and
they are willing to work with him.
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RC-WEST

FPDD Comments

Shindand FPDD6

Currently CM2 Assessment as of 15 OCT 2009
Projected CM1 Assessment 15 JAN 2010

Personnel
PMT is coordinating with MOI to resolve defective ID card issues. MOl emphasis must
be placed on recruiting to fill Tashkil — 13% on NCO fill, 68% on patrolmen. Still short 65 pax that were used for
elections elsewhere. Unit is currently working on an NCO promotion system to promote deserving ANP to the NCO
Corps. This will help the unit to recover from the loss of 50 NCO's and to promote recruitment necessity for
patrolman.

Equipment
All MOI 14s have been submitted through PHQ for Man Packs and Handheld Radios to fill critical

communications shortages. 10 x Rangers used for elections still have not been returned.

Training
Sustainment training is ongoing for weapons, communications, property management, intelligence, and CSI
with the assistance of DynCorp Mentors. Many collective training and rehearsal events conducted this month
Governance/Rule of Law
Police chief promised pay to locals for providing security at polling sites and locals were not paid. This has
strained relations between locals and ANP.
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RC-WEST

TOP ISSUES

Issue: Percentage of NCO filled positions.
- Fix: Establishment of NCO schools will assist in developing the ANP force.

Issue: Logistics processes need to be addressed at all levels to fix a systemic  problem for
ANP in West Region.
- Fix: Work with MOI to develop and implement effective supply chain management
processes. Emphasize logistics mentoring and monthly “checks and balances” system. In
addition, new MOI directives for requesting fuel and reporting consumption will help
eliminate shortages.

Issue: ANP Corruption

- Fix: MOI hire an independent agency to conduct an assessment of the police chiefs and
local government leaders. Based on the findings, take appropriate action.
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Afghan National Army Air Corps
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AIR CORPS READINESS

OTHER UNITS AND O
ABOVE BDE
AIR CORPS HQ

KABUL O O O O KANDAHAR . . . .
AIR oPs MSN AIR o MSN
HQ MAINT SRE HQ MAINT i
WING GRP GRP GRP WING GRP GRP GRP
. . . . SHINDAND . . . .
DETS AIR e MSN
JALALABAD BARREZ HERRT l\g:i‘:?Fe HQ MAINT GRP SET
WING GRP GRP

MissioN | © @ O O O

AREAS AlEE /5 o Mi-17 Mi-35 PAS

» Mission Areas
» AN-26/32 training stagnated due to lack of aircraft
« 538 AEAS stood up 14 Nov 09...C-27 training program being staffed
through MoD...First C-27 A/C arrived 15 Nov

 Mi-17 tralnmg rogram on- gomg 3 weeks--ground simulator and air
Not Yet Fielded

<Mi-35 trammg program on- going (5 qualmed crews NLT 1 Jan 10)

.tFMi*n

)CMZ

P ——

CcMm3

. CcM4




Capability Readiness

B i == hceo =cad Month
; X Capability |V °"*™"S Inmonths
Unit Personnel c2 Training S&L Sdupuia Equtp.mem Milestone at to Next
OH Readiness Rati Current
ating CcM
cM

Air Corps HQS 4 11 13
Kabul Air Wing HQ 4 11 13

Kabul Maint Group 4 11 19

Kabul Ops Group 4 11 19

Kabul Mission Spt Group 4 11 19
Kandahar Air Wing HQ [ ] 4 5 NA

Kandahar Maint Group B B

Kandahar Ops Group [ | [ |

Kandahar Mission SptGrp | 1 [ +] B 4 N/A
Shindand Air Wing HQ [ | [ |

Shindand Maint Group || [ |

Shindand Ops Group [ ] [ |

Shindand Mission Spt Grp [ ] [ |
Detachment - Jalalabad [ 2 [+] [ |
Detachment - Herat m [ | 5 N/A
Detachment - Gardez 7] B
Detachment - Mazar-l-Sharif [ | 4 NA

Mission Aircraft Areas Operations T P'.ID 1 Aircraft Alrc_raﬂ
raining Readiness

Kabul PAS 1 11 13
Kabul RW Mi-17 1 11 13
Kabul RW Mi-35 3 4 2
Kabul AN-26/32 4 11 13
Kabul C-27 4
Kandahar RW Mi-17 2 N/A

Kandahar RW Mi-35

Kandahar C-27

e Kabul PAS: Need C-27 aircraft and qualified crews for CM2
* Kabul Mi-17: Air Assault training plan in progress/estimate CM2 1 Apr 09

* Kabul Mi-35 training back on timeline (3 Mi-35 assigned to KAF on 1 Apr 10)
e Kabul AN-26/32 concentrating on ground training and IFR refresher
* Kandahar Air Wing equipment readiness remains CM4 until personnel and equipment rotations cease




Air Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH |ASGN [PDY %Fill | %PDY | LVE% |AWOL%
Air Corps HQS 386 | 165 | 162 98% 1% 1%
Kabul Air Wing HQ 134 | 136 | 134 | 101% | 98% 0% 0%
Kabul Ops Group 489 | 369 | 348 75% 94% 2% 2%
Kabul Maint Group 936 | 290 | 266 91% 4% 3%
Kabul Mission Spt Group 897 | 856 | 670 95% 78% 9% %
Kandahar Air Wing HQ 106 0 0% 0%
Kandahar Ops Group 0 0 0% 0%
Kandahar Maint Group 0 0 0% 0%
Kandahar Mission Spt Group| 559 | 571 5% 6%
Kabul Air Ops Det - Jalalabad | 218 | 160 0% 5%
Kabul Air Ops Det - Gardez 116 0 0% 0%

% Fill = ASGN / AUTH

% PDY = PDY / ASGN

e Questionable personnel accounting in Kandahar Air Wing ID’d by mentors...recent roll
call revealed only 171 present for duty—Validity of TDY, Leave, Sick personnel

Source Document: PERSTAT




Air Corps Strength

UNIT
(AUTH IAW 1388 Tashkil)

AUTH

ASGN

PDY

%Fill %PDY LVE %

AWOL%

Kabul Air Ops Det - Mazar-e-sharif

0%

0%

Kabul Air Ops Det - Kundoz

0%

0%

Kabul Air Ops Det - Khost

0%

0%

Kabul Air Ops Det - Sheberghan

0%

0%

Kandahar Air Unit Det - Farrah

0%

0%

Shindand Air Wing Headquarters

oc|lO|O|OC|O

oc|lO|O|OC|O

0%

0%

Air Corps Total

§oooooo

2547

1903

66% 74% 3%

6%

% AWOL = AWOL / ASGN

e Units shown are part of the expanded growth with the 1389 tashkil

Source Document: PERSTAT




ALl LOrps 1rdining
Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
Air corps command and staff generally effective. Often focused on tasks & decisions
Air C HQ a3 that should be made at lower levels. Training focus on integration and
EALSERS synchronization of the Air Corps staff. ACCC is continuing its training and will begin
to command and control Air Corps forces later this fall.
Style of leadership tends to lean towards an informal and non-critical model — not
well suited for a modern organization. Wing CC moving in the direction of a more
KabUL ARG G 3 visible and active use of authority. wing CC is developing a strategic plan for Wing
operation.
Active progress with arming of Mi-35s. Flight line support sections nearing
Kabul Maint Group 3 completion. Helicopter maintenance training records complete and implemented in
Presidential Airlift Squadron. Continued lack of upgrade maintenance training
program.
Airmanship improving with increased on-time performance, less HATRs. OG/CC
Kabul Ops Group 3 forward thinking, disciplined, professional, enforcing standards. Progress evident —
increased emphasis on training, more US mentors flying.
Msn Spt Gp can secure & store supplies, but are unable to adequately fulfill requests
due to inadequate supply from MoD. Able to execute basic Base Defense and
KabuhMan Sprain 3 Communication functions with considerable oversight - QRF is disciplined and
responsive. Training opportunities increasing for CE. Still need tech school.

Kandahar Air Wing

Personnel assigned; Air Wing activated on 5 Oct

Kandahar Msn Spt Grp

Personnel assigned; Air Wing activated on 5 Oct

Kandahar Maint Group

Personnel assigned; Group is not fielded yet

Kandahar Ops Group

Personnel assigned; Group is not fielded yet

e Kabul wing staff and senior |
meetings

eaders working as a team as a result of weekly staff

. Kabul wmg commander is visible and effectwely managing his group commanders

o Kabul wing needs continued

focus/mentoring on staff integration




ALl LOrps 1rdining

Assessment
UNIT TRAINING COMMENTS
ASSESSMENT
Shindand Air Wing HQ Personnel being identified but unit not activated
Shindand Maint Group Personnel being identified but unit not activated
Shindand Ops Group Personnel being identified but unit not activated
Shindand Msn Spt Group Personnel being identified but unit not activated




Air Corps Training
Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

Mi-17

Continued ground training focus on performance planning, briefing and
inadvertent IMC procedures. Dedicated MI-17s required for flight training.
Training focus on efficient small fleet ops.

Mi-35

57mm Rocket/12.7mm live fire gunnery training tables progressing with
Czech OMLT. Safety is improving. Successful Mi-35 deployment to KAF as
precursor to permanent basing. English Aviation language verypoor,
training progressing slowly.

PAS

Making acceptable progress overall. Executing night instrument training.
Training for escort, ELT still required. Leadership and aircrew judgment are
developing.

AN-26/32

c-27

Aircrews are mission focused, but inconsistent on meeting timelines and
complying with airfield restrictions/procedures. Limited to basic day/Visual
Flight Rules operation. Conducting night, instrument (both ground and flight)
training, and ELT.

First 2 aircraft arrived 15 Nov 09...mentors in place...training to start Dec '09

e Mi-17 Currently on basic aircraft skills. Will transition to Air Assault training in CY10

conversational and techincal skills




Air Corps Shoot

SHOOT

% 7
Critical Items AUTH OH FMC | % Fill Equipment Sl
M9 Pistol 1,023 784 746| 76% 95% 73%
M16 Rifle Assault 2,310 1,418 1,418 61% 100% 61%
AK- 47 Rifle Assault 0 308 285 93% -
M24 Sniper Rifle 78 46 46| 58% 100% 59%
Dragonov Sniper Rifle 0 0
M249 SAW 78 0
RPK Machine Gun 0 20
M240 B Machine Gun 78 20
PKM Machine Gun 0 47 36 77% -
RPG-7 Grenade Launcher 78 41 41| 52% 100% 53%
Mi-35 12.7mm linking machine 0 3 3 100% -

e Property books have been established

Source Document: LOGSTAT




Air Corps Move

MOVE

Equir::nent Operational
Critical Items AUTH O/H FMC % Fill | Readiness | Readiness
Mi-17 18 25 18 139% 72% 100%
Mi-35 6 9 4 | 150% [BRTD
AN-26 0 1 0 0% 0%
AN-32 4 5 1 20% 25%
C-27 18 2 0 0%
Light Tactical Vehicle, (LTV) 360 159 159 ; 44%
Medium Tactical Vehicle, (MTV) 84 13 13 15%
Ambulance 6 3 3 :
POL R11 Refueler 5 3 3
POL 900/1200/4200 32 7 7
Crash Truck 10 9 9
Fire Truck, Structural 7 0 0
HMMWV M1151 26 18 17

e 3 Mi-17s are assigned to Presidential Airlift Squadron

Source Document: LOGSTAT



Air Corps Communicate

COMMUNICATE

% Equipment | Operational
Critical ltems AUTH OH FMC % Fill | Readiness | Readiness
Radio, HF Base Station (RT-7000) 7 15 15 214% | 100% 100%
Radio, HF Vehicle Mounted (RT-7000) 15 3 3 20% 20%
Radio, HF Manportable (PRC-1099) 19 3 3 16% 16%
Radio, VHF Base Station (PRC-1077) 26 5 5 19% 19%
Radio, VHF Vehicle Mounted (PRC-1077) | 205 14 14 % 7%
Radio, VHF Handheld (PRC-1070) 672 49 49 7% %
Radio, Survival (PRC-106) 0 52 52 - 100% 100%
Radio, VHF Manportable (PRC-1077) 6 23 23 383% | 100% 100%

Source Document: LOGSTAT




Air Corps NATO Weapons & UAHs

Equipment | Operational

ltems AUTH OH FMC | % Fill | Readiness | Readiness
M-16/M-4 Rifle Assault 2,310 1,418 1,418 | 61% | 100% 61%
M249 Machine Gun 78 0 0 o I 0%
M24 Sniper Rifle 78 46 46 59% | 100% 59%
HMMWV M1151 26 18 17 69% 94% 65%

Source Document: LOGSTAT




Air Corps Sustain

FSD

SUSTAIN

CLV Ammo (TRAT) 2 x UBL
7.62X39mm ball (AK-47, RPK) 104,720
7.62x39mm Tracer (AK-47, RPK) 21,760
5.56 Ball (M16A2) 785,400
5.56 Tracer (M16A2) 184,800
7.62X54mm Ball (PKM) 42,240
7.62X54mm Tracer (PKM) 10,560
5.56mm 4X1 linked (M249) 93,600
7.62mm 4X1 linked (M240B) 93,600
9mm Ammo 61,380
40mm (RPG-7) 1,990
12.7mm Links 99,000
12.7mm Ball 33,600
12.7mm Tracer 8,400
57mm Rocket 9,000

PPL

Soitirce Dociiment: lOGSTAT



Air Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
6 2 2 6
Units Yes / No Yes / No Yes /No
Air Corps HQS N/A N/A Yes
Kabul Air Wing HQ N/A N/A Yes
Kabul Maint Group N/A N/A Yes
Kabul Ops Group N/A N/A Yes
Kabul Mission Spt Group Yes Yes Yes
Kandahar Air Wing HQ N/A N/A Yes
Kandahar Maint Grp Not Fielded Not Fielded Not Fielded
Kandahar Ops Group Not Fielded Not Fielded Not Fielded
Kandahar Mission Spt Grp Yes Yes Yes
Shindand Air Wing HQ Not Fielded Not Fielded Not Fielded
Shindand Maint Grp Not Fielded Not Fielded Not Fielded
Shindand Ops Group Not Fielded Not Fielded Not Fielded
Shindand Mission Spt Grp Not Fielded Not Fielded Not Fielded
Reg Corps Spt Sqd-JBAD Not Fielded Not Fielded Not Fielded

e All units have property books but Mission Support Group (MSG) is one of only two

units that has MODACC and can requisition weapons

e All weapons issued are currently documented on the MSG property book

« “'100% weapons accountability except for M9 pistols




Mentor Weapons Serial
Number Inventory

ISSUED ON NUMBER OF
WEAPONS SYSTEM TAASU]::_:"' PROPERTY c ONS':J(A:TED ETT OBSERVED| WEAPONS NOT

BOOK INVENTORIED
M9 Pistol 1023 784 784 413 0
M16 Rifle Assault 2310 1418 1418 1418 0
AK- 47 Rifle Assault 0 308 308 272 0
M24 Sniper Rifle 78 46 46 46 0
Dragonov Sniper Rifle 0 0 0 0 0
M249 SAW 78 0 0 0 0
RPK Machine Gun 0 20 20 18 0
M240 B Machine Gun 78 20 20 20 0
PKM Machine Gun 0 47 47 40 0
RPG-7 Grenade Launcher 78 41 41 41 0
Mi-35 12.7mm linking machine 0 3 3 3 0




Air Corps Top Issues

PAS Squadron Commander relieved of command as a result of recent aircraft accident
at Zaranj

Issue: The Air Corps Command Center training program continues to lag due to low
manning. Only 18 of 41 tashkil positions have been filled. MG Dawran is currently
working a manning solution with MoD. Additionally, the ACCC is ineffective as an
organization under the ANAAC G-3 due to the scope of command and control to
support direct support missions for the 5 corps areas and general support missions for
MoD.

Fix: Ensure ACCC manning document is quickly approved at MoD levels and support a
tashkil modification to move the ACCC under the ANAAC/CC

Issue: (Communication) Recent national mission taskings for Kandahar to support
Mol requested through ISAF disrupted due to local ANA Corps commander unaware
of Mol tasking.

Fix: Ensure national mission requests for wings and detachments outside of Kabul are
disseminated throughout MoD--top to bottom and across the ministries to prevent
conflict with mentors and ANAAC/ANA leadership with an ultimate goal of Air Corps
controlling/prioritizing its own aircraft

Issue: (C2) Command and control relationships of Air Corps detachments with
respect to ground corps is not clearly defined. This ambiguity results in conflict

*’BetWeen detachment commanders and the ground corps commander regarding
annronriate tackine anthority
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COMMANDO BDE READINESS

CDO CDO CDO
BDE HQ | Garrison Trng
OTHER UNITS Element

ABOVE KANDAK

O | ® | O

Rish Kvor Rish Kvor Rish Kvor

1st ond 3rd 4th 5th 6th 7th gth gth
CDO KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK KANDAK
Kandak
PeC Gardez Kandahar Shindand MeS Rish Kvor CP Shorabak Tarin Kowt TBD

e CDO BDE HQs Staff continues to show improvement and take on
responsibilities

@ cv1 ) CM2 (Awaiting Validation)

27NOV2009
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COIMiImarnao Luadpanliity
Readiness Assessment

Months
Capability Months
. Equipment | Equipment at
Unit Personnel Cc2 Training S&L q gH Rc:;aglness Milestone Curfent to Next
Rating cM CM

CDO BDE HQ 3 2 2 2 2 | 1 2 | 4 4
CDO Garrison 2 3 2 3 - 1 - 1 5
CDO Kandak School 2 3 2 2 1 1 2 + 1 6
1st CDO 1 2 2 3 2 - 1 2 10 6
2nd CDO 1 3 2 3 1 1 2 10 5
3rd CDO 3 3 2 3 1 1 2 + 1 3
4th CDO 1 2 2 2 1 1 2 11 3
5th CDO 1 3 3 2 2 - 2 - 2 + 1 2
6th CDO 1 2 2 2 2 2 - 2 2 4

e CDO BDE HQ personnel at CM3 due to BSSC tashkil increase — will be fielded MAR 2010




Commando Strength

UNIT

(AUTH IAW 1388 Tashkil) | AUTH [ASGN| PDY | %Fill | %PDY | LVE % |AWOL%
CDO BDE HQ 183 [ 113 | 94 | 61% | 83% 1% 3%
CDO Garrison Rish Kvor | 294 | 232 | 199 78% 85% 3% 5%
CDO Kandak School 155 | 118 | 114 | 76% | 96% 9% 2%
1st (201st) CDO 748 | 648 | 533 | 86% | 82% 8% 6%
2nd (203rd) CDO 748 | 659 | 605 | 88% | 91% 13% 3%
3rd (205th) CDO 748 | 619 | 484 | 82% | 78% 13% 3%
4th (207th) CDO 748 | 653 | 433 | 87% | 66% 13% 9%
5th (209th) CDO 748 | 645 | 391 | 86% | 60% 9% 10%

6th CDO Kandak 748 | 675 | 342 | 90% 26%
Commando Total 5120 [ 4362 | 3195 | 85% 73% 11% 6%

% Fill = ASGN / AUTH

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

Source Document: PERSTAT



Commando Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
A series of OPD/NCOPD classes are given every Tuesday to increase the brigade staff's
knowledge on their assigned METL respondsibilities. The MDMP/CPXMTT to each CDO
CDOBDE HQ 2 Kandak staff will exercise the C2/Battle tracking responsibilities of the Kandak and BDE
Staffs. BDE needs to be more involved with METL subordinates tasks IOT fulfill mission
requirements.
A series of OPD/NCOPD classes are given every Tuesday to increase the brigade staff's
CDO GSU 2 knowledge on their assigned METL respondsibilities. The nascent garrison staff continues
to learn through on the job training classes through their MPRI mentors.
CDO Kandak School 2 They are improving looking for ways to improve.
1st CDO 2 The 1st/201st continues to train themselves to standard their METLs
ond CDO 2 CDOs continuel to excel in training that has been previously introduced in Amber
cycle/CDOs progress gradually when introduced to new TTPs
A more holistic approach towards training now includes BN staff mentoring between TU2's
3rd CDO 2 staff officers as well as the recent MPRI training seminar that taught MDMP. Additionally,
the SFODA will include real-world CULMEX/mission for all Amber cycles that will be
executed as unilaterally as deemed safe.
4th CDO 2 The ODA has transitioned to a night training schedule
Based on current manning the ODA is not training the Commandos in the manner that they
5th CDO 3 need to. Currently the majority of USSF supported training takes place during the green
cycle with the Commandos taking the lead during amber.
6th CDO 2 Improving, need further development on After Action Reviews following all training events,
and operations.

e Overall steady improvement continues in all Kandaks




Commando Shoot

SHOOT
% .
Critical ltems AUTH| OH | FMC | %Fill | Equipment ﬁﬁﬂg’;g
Readiness
Rifle, Assault, 5.56, M-4 4776 |4296| 4288 | 90% 100% 90%
Rifle, Assault, 5.56, M-16 120 | 300 | 291 |250% 97% 243%
Rifle, Sniper (M24) 64 | 95 94 |148% 99% 147%
Pistol, 9mm 766 [ 908 | 905 |119%| 100% 118%
Shotgun, 12 Ga., M1014 324 | 325 | 312 |100% 96% 96%
Machine Gun, M249, 5.56mm 402 (404 | 402 |100%| 100% 100%
Machine Gun, M240B 213 [ 211 | 207 | 99% 98% 97%
Grenade Launcher, RPG-7 104 [ 128 | 126 |123% 98% 121%
Grenade Launcher, mtd (M203A1) | 378 [ 378 | 293 |100% 78% 78%
Mortar, 60mm, M224 36 16 16 100%
Mortar, 81mm, M252 24 | 24 24 |100%| 100% 100%

*838 Broken NVD’s being repaired; M203A1 being switched for M203A2; Mortar

(m224) sight component missing

Source: CJSOTF 123



Commando Move / Communicate

MOVE

Critical ltems AUTH OH [MMCofoM| w%Fil | %rac |Jperatonal
Truck, LTV (Ranger P/U & Everest SUV) 414 465 440 112% 95% 106%
Truck, 7 Ton Int'l 152 69 65 45% 94% 43%
HMMWYV (M1151/M1152) 153 140 130 92% 93% 85%
Mine Detector 96 96 96 100% 100% 100%
Recovery Vehicle 32 17 17 53% 100% 53%
M1035 Ambulance 26 22 22 85% 100% 85%
M1078 2.5 Ton Cargo Truck 2 2 2 100% 100% 100%
ATV B 192 191 179 99% 94% 93%
Truck, Fueler 14 20 19 143% 95% 136%
COMMUNICATE

Critical ltems AUTH OH [MMCofoM| %Fn | %rac |Jperatonal
Radio, HF Base Station 32 28 28 88% 100% 88%
Radio, HF Manportable 435 31 31 % 100% %e
Radio, HF Vehicle Mounted 48 25 25 52% 100% 52%
Radio, VHF Base Station 108 265 265 245% 100% 245%
Radio, VHF Handheld 1070 492 414 387 84% 93% 79%
Radio, VHF Manportable 466 370 354 79% 96% 76%
Radio, VHF Vehicle Mounted 258 446 439 173% 98% 170%

Source: CJSOTF




Commando Sustain

SUSTAIN

CLV Ammo (TRAT) 3 x UBL O/H % Fill
CTG 12 Gage (all types) 77,760 76,590 98%
5.56 Ball (M16A2) 1,966,680 2,110,360 107%
5.56 Tracer (M16A2) 437,040 874,840, 200%
5.56mm 4X1 linked (M249) 583,200 1,078,123| 185%
7.62mm 4X1 linked (M240B) 291,600 302,000 104%
7.62 NATO Match 20,260 132,738| 655%
9mm Ball 49,680 80,730 163%
70.5mm/85mm (RPG-7) 3888 2,154 55%
40mm HEDP (M203) 12,960 7,126 55%
60mm HE (Mortar) 3,888 2,556 66%
60mm WP (Mortar) 432 1,768 409%
60mm ILLUM (Mortar) 3,888 1,352
60mm IR ILLUM (Mortar) N/A 1,704 -
81mm HE (Mortar) 4,032 3,628 90%
81mm ILLUM (Mortar) 288 2,471 858%
81mm IR ILLUM (Mortar) N/A 579 -
Demo, Block 1.25 (M112) 4,320 1,984
Cap, Blasting (Elec & Non Elec) 5,400 3,308 61%

Source Document: LOGSTAT



Commando
ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 9 9 9
Units (Yes /No) (Yes / No) (Yes / No)
CDO BDE HQ Yes Yes Yes
CDO Garrison Yes Yes Yes
CDO Kandak School Yes Yes Yes
1st CDO Yes Yes Yes
2nd CDO Yes Yes Yes
3rd CDO Yes Yes Yes
4th CDO Yes Yes Yes
5th CDO Yes Yes Yes
6th CDO Yes Yes Yes




Mentor Weapons Serial

Nu

mber Invento

v

ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
WS D AT AUTH PR;)CI:CE)ETY CONDUCTED | OBSERVED NOT INVENTORIED
Rifle, Assault, 5.56, M-4 4667 4295 4295 4295 0
Rifle, Assault, 5.56, M-16 360 300 300 300 0
Rifle, Sniper (M24) 62 95 95 95 0
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 54 54 54 0
Pistol, 9mm 805 851 850 850 1
Shotgun, 12 Ga., M1014 326 325 325 325 0
Machine Gun, M249, 5.56mm 392 410 410 410 0
Machine Gun, M240B 224 211 211 211 0
Grenade Launcher, RPG-7 74 128 128 128 0
Grenade Launcher, mtd (M203A1) 362 390 390 390 0
Mortar, 60mm, M224 38 24 24 24 0
Mortar, 81mm, M252 26 24 24 24 0
Goggles, Night Vision Device 3480 3169 3164 3164 5

e Lost / Stolen Pistol, 9mm in the 6" CDO Kandak (Apr2009)- CDO BDE investigation is
complete and at MOD for legal review

eLost/Stolen M4 5t CDO Kandak (early Oct 2009)- Investigation ongoing.
*NVD’s— (1) combat loss Kandahar, (1) Training loss Morehead, (1) Missing; All

paperwork filed with 201°" Corps (July 09),

—6th DO (1) Combat loce (1) lost on men panerwork with CDO Kandak Cmdr (Aug




Commando brigadae 1op
Issues

*Issue: Construction for 7" CDO KDK — Construction at Shorabak (Tombstone) is behind
schedule. Winter weather may be an impact to completing on the scheduled 09
Feb 10 estimate. This will impact movement of 7t" CDO Kandak after it graduates the
Kandak Qualification Course on 21 Jan 10.

*Fix — The CDO Brigade, CISOTF-A, and TF Morehead (NTM-A CJ7) are developing
contingency plans.

sIssue: ANATC integration— MoD is issuing an order to shift the Commando Training Element
(CTE) from the Commando Brigade to the ANA Training Command tashkil. This is a
premature action taken without any formal staff analysis that disrupts a program in the
peak of its Commando production. Commando are keenly interested in proper

= 1 [ ol Bl e 1 ol Ll = L 1 1 L 1 = 1
Mg dLiorn wWilrl AI\IAIC, noweverl s Wi reguire Larceliul stall alldlysls Lo PJIiescelve

training integrity.

*Fix — CFSOCC-A, as proponent to the Commando Program, is working with MoD GSG-3
to rapidly conduct proper staff analysis to comply with MoD orders while preserving

Commando Program success. "
i



Final Call Outs

TF 2-121 (RC-N)
TF 1-121 (RC-E)
TF 1-108 (Central)
JTF Kabul

RC South

RC West

CAPTF

CDO

CSTC-A Staff

IJC Staff




Commanding General



