COMBINED JOINT TASK FORCE - PHOENIX

TRAT Seating Plan é“)"‘.‘\-‘-‘

ARSIC / CAPTF /CDO
M
ARSIC RCAC
CDR .)u. CDR
‘ II‘ WIZARD
P 2P DS
CSTC-A STAFF ASSISTANTS / SMEs

TRANSIENT - Open position for briefers not at the table * MICROPHONE POSITIONS Version 2.0
S0 - Standardization Officer/Scribe (Cords will allow microphones to range table) As Of 081130 Aug 09

TD — TRAT Director
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ZOMBINED JOINT TASK FORCE - PHOENIX

CJTF Phoenix Commander’s Comments ™)

« TRAT Rules of Engagement.
« This month we’re conducting only Police readiness review.
« [nitiated new requirements for weapons accountability.

 July and August reporting impacted by RIP between Phoenix
VIII and IX forces and preparations for Afghan elections.

Data as of 15 July 2009 —UNGLASSIHEDAOR-OFHCIALUSE-ONEY 3



COMBINED JOINT TASK FORCE - PHOENIX

Schedule of Briefers and Dates of W‘?,
Information . H
Order of Briefers
ARSIC-N
ARSIC-E
ARSIC-C
ARSIC-K
ARSIC-S
ARSIC-W
ANP |
ANP PERSTAT 18-Jul-09]
ANP LOGSTAT 15-Jul-09]
RPAC Inputs 15-Jul-09

Data as of 15 July 2009 —UNCLASSHIEDHFOR-OFFRIGIAL USE ONLEY— 4



Capability Milestones as of 15 JUL 09

Khanabad
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COMBINED JOINT TASK FORCE - PHOENIX

FDD 8 Provinces as of 15 JUL 09

Data as of 15 July 2009 —BNCEASSHHEBAHAOR-CRRICIALUSE ONLL

Provinces

South — Uruzgan
West — Farah

West - Herat

West - Baghdis



COMBINED JOINT TASK FORCE - PHOENIX

AUP, ABP, and ANCOP Overall Strength t{’l‘:ﬁ)
AUP ABP ANCOP
RPAC |
AUTH|ASGN| A [AUTH|ASGN A |BRG [AUTH|ASGN| A
Kabul 10706 | 11196 | 726 985 967 11 HQ 133 159 16
Central 10576 | 11837 | -248 | 3136 | 2332 0 1st | 1638 | 1446 20
East 8136 | 7157 69 3535 | 2305 0 2nd | 1448 531 61
South 15360 | 11864 | -321 | 4558 | 3164 -100 3rd | 1123 202 27
West 6579 | 6255 | 193 | 2335 | 1656 0 4th 1023 606 111
North 10879 | 11687 | -770 | 3072 | 2459 9 | L |
TOTALS [62236| 59996 | -351 |17621 12883 | -80 5365 | 2944 | 235
= Kabul includes 4,800 Growth; Zones includes 10K Authorizations
= ANP Total increased from 82,247 to 84,947
= Over-tashkil reduced from 4,769 to 2,387
= Non-tashkil = 7,271 Total Strength = 94,605
= MOI HQ’s increased by 567 police to bring total to 4,952 for 21 June 09.
SOURCE: AUTHORIZED — 1388 Tashkil; ASSIGNED - AFGHAN PERSTAT — June numbers
Data as of 15 July 2009 SE 7




ZOMBINED JOINT TASK FORCE - PHOENIX

POC: Log E o t/‘"'{/ )
S COALA Mol/ANP Logistics s
OVERVIEW/SUMMARY MATERIEL
« Logistics system implementation is * Materiel Management Center
improving- in small steps. » 21 Personnel approved by DM for
« Depth of advisor coverage at initial manning 15 Jul 09
MOI has improved results.
» Regional Logistics Centers (x4)
. Logjstics System is 7% of Tashkil . COﬂSt.l'UCtion close to SChedU.ie
designed strength; CM-4 until 2011 * Manning Issues on Afghan Side
DISTRIBUTION ISSUES
« Convoy Tracking Improving- » 1388 Food Contracts Delayed
« Log ETT working with and within * Minister Decision to Re-Bid
CSTC-A Joint Operations Center
(JOC) during movements. » Tashkil 1388 Manning
 Civilian Dependent- Pay
reform needed for ANP.

Data as of 15 July 2009 —UNCEASSHAED/TFOR OFCAE USEONEY— 8



COMBINED JOINT TASK FORCE - PHOENIX

PTRAT Levels t\ ? )

LEVEL DESCRIPTION

The police unit, staff function or installation is capable of basic law and order operations,
management or leadership tasks (appropriate for local circumstances). External assistance may be
required for specific operations (i.e. counter-insurgency engagements or narcotics interdiction).

C00 1| Additionally, as the insurgency threat decreases and Justice Sector Reform takes place, IC
assistance may be required to increase the professionalism of the police to a higher standard
mandated by the GoA, in accordance with the aspirations of the people of the IROA. An
approximation of capability in terms of DOTMLPF or other applicable measure is = 85%.

The police unit, staff function or installation can conduct basic law and order operations,
management or leadership tasks (appropriate for local circumstance) with occasional assistance
from an IC advisor or Police Mentor Team. An approximation of capability in terms of DOTMLPF or
other applicable measure is 70 - 84%.

The police unit, staff function or installation can conduct basic law and order operations,
management or leadership tasks (appropriate for local circumstance) with occasional assistance
from an IC advisor or Police Mentor Team. An approximation of capability in terms of DOTMLPF or
other applicable measure is 50-69%.

The police unit, staff function or installation is formed but not yet capable of conducting basic law

CM 4 and order operations, management or leadership functions without significant external assistance
from the International Community. An approximation of capability in terms of DOTMLPF or other

applicable measure is < 49%.

Data as of 15 July 2009 -ONCEASSHHED/FOR-OFCHAL USEONLY- (HIDDEN) 9
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Faryab

Badghis

Ghowrmach

[Almar x| 6 [Agchah Xl 6 |Balkh 8 | RTC |Aliabad x| 6 Arghanj Khvah x| 6
Andkhvoy X 6 Darzab X [ Chahar Bulak X 6 X [ Argu X [
Belcheragh x| 6 Feyzabad ] & Chahar Kent x| 6 o 1] 1 Baharak x| 6
Dowlatabad x| 6 Khamiab Xl 6 Chemtal x| 6 E 4] 1 Darayem X 6
Gorzivan x| 6 c |[Khanega Xl 6 Dehdadi 7] 2 = |Khanabad 6] 3 Darvaz x| 6
Khan-e Chahar Bagh x| 6 o Khvajeh Do Kuh 6| 2 Dowlatabad X| 6 Kondoz 8 | RTC < |[Darvaz-e Bala x| 6
Khvajeh Sabz Push x| 6 _E‘ Mardian Xl 6 Kaldar x| 6 Qaleh-ye Zal x| & 'r—:mu Eshkashem x| 6
Kuhestan x| 6 Mengajek x| 6 = |Keshendeh X| 6 % Feyzabad x| 6
Meymaneh x| 6 Qargin ] & & [Khoim 8 | RTC E Jorm x| 6
Pashtun Kowt x| 6 Qush Tappeh ] & Marmol x| 6 Keshem x| 6
Qaram Qol X 6 Sheberghan X [ Mazar-e Sharif X 6 Khash X 6
Qeysar X 6 MNahr-e Shahi X 6 Khvahan X 6
Qorghan x| 6 Shulgareh x| & Koran va Monjan x| 6
Shirin Tagab x| 6 Shurteypeh x| 6 Kuf Ab X| 6

Zari X| 6

Kuhestan X] 6
Ragh x| 6
Ehahﬁe Bozorg x| 6
Sheghnan x| 6
Shiki X 3
< |Shuhada K] 6
E Tagab x| s
= |Tashkan x| 6
E Vakhan x| 6
Varduj x| 6
Yaftal-e Sofla X] 6
‘ I Baharak x| 6 Yamgan Xl 6
Bangi X| 6 Yavan X| 6
Balkhab x| 6 Aybak ] & Andarab x| 6 Chah ab x| 6 Zibak x| 6
Gusfandi X 6 Darreh-ye Suf-e Bala X [ Baghlan-e Jadid 3 1 Chal X [
I Kuhestanat x| 6 & [Darreh-ye Suf-e Pain Wl 6 Burkeh x| 6 Dargad x| 6
o Sangcharak X 6 & [Firuz Makhchir X [ Dahaneh-ye Ghowri X 6 Dasht-e Qaleh X [
ﬁ Sar-e Pol x| 6 E Hazrat-e Soltan K] 8 Deh-e Salah x| 6 Eshkamesh x| 8
Sayyad x| 6 Khoram va Sar Bagh ] & Dushi X| 6 = |Farkhar x| 6
Sowzmeh Qalkeh X 6 Rui Do Ab X 6 LED Fereng va Gharu X 6 % Hezar Somuch X [
w|Gozargah-e Nur X| 6 ~ |Kalafgan x| 6
3 Khinjan X| 6 Khvajeh Bahav od Din x| &
age - Khowst va Fereng x| 6 Khvajeh Ghar x| 8
Capability Milestones T (e T
Nahrin x| 6 Rostaq x| 6
Pol-e Hesar x| 6 Talogan x| 6
ARSIC North Pol-e Khomri x| 6 Warsaj x| 6
Taleh va Barfak X 6 Yanai Qalah X [
CMm2 CM3 TRNG.
Province Legend AS Of 15-IU |.09
= 1 0 2 2 1 1 3
2 OVERALL - -
S |DISTRICT] CYCLE | 0 coel * Ghowrmach included in ARSIC North & West Tally
= e e e e




COMBINED JOINT TASK FORCE - PHOENIX

RPACNORTH @

Data as of 15 July 2009 12




COMBINED JOINT TASK FORCE - PHOENIX _
MQ"W
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RPAC-N COMMANDER’S OVERALL ASSESSMENT

« ANP — The ANP continues to stand up the OCC-R and OCC-Ps. The
primary focus is on communication for both and the ability to understand
the levels of security at the polling sites and what units are available for
reinforcement should an incident occur. An additional 215 have been
trained during the accelerated training process. The current training for
FDD 8 districts is ongoing with 345 ANP in training.

« ABP — The ABP currently has 248 students in training at Shebreghan.
There are no PMTs covering the ABP; therefore, CEs for the ABP have
not been completed.

Data as of 15 July 2009 _— 13



RPAC NORTH

AUP Strength (RHQ, PHQs and FDD Districts) \“
6 of 122 Districts in FDD

Hait Lyeie A(:I;I;%r'l::s?'lkil) c"ﬁi!;ﬁ"é’é’ "o
NORTH HQ 241 273 32
Badakshan
PHQ 430 580 150
Takhar PHQ 305 419 114
Konduz PHQ 719 753 34
Char Darah 1 53 55 2
Emam Sahib 4 90 96 6
Khanabad 6 90 96 6
Baghlan PHQ 727 811 84
TOTALS 2655 3083 428

Data as of 15 July 2009 INCLASSIFIED/FOR-OFEICIAL USE-ONLY 14




COMBINED JOINT TASK FORCE - PHOENIX

| P
RPAC NORTH am

AUP Strength (RHQ, PHQs and FDD Districts) Szt
6 of 122 Districts in FDD

= e (12?;1?;;2: :il) cu::sni:; i &
Samangan PHQ 254 346 92
Balkh PHQ 958 762 204
Dehdadi (Ger PMT)| 7 53 48 H
Sar | Pul PHQ 270 341 71
Jowzjan PHQ 269 385 116
Khvajeh Do Kuh 6 43 39
Faryab PHQ 381 464 83
Ghormach 5 53 44 9
TOTALS 1881 2429 548

Data as of 15 July 2009 HNCEASSHERAHOR-GRRICIAL USE ONLY 15




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - NORTH )

o Ml
(RHQ, PHQs and FDD Districts) ==
ANP Pay Assessment
Units ANP Reporting Regular and Proper Pay
(Yes/No)
CHAHAR DARA VES
EMAM SAHIB VEs
GHOWRMACH -
KHAN ABAD —
KHWAJA DO KOH -
DEH DADI VES

Data as of 15 July 2009 —HNETASSIED-FOR OFFIEATHSEORtEY- 16



COMBINED JOINT TASK FORCE - PHOENIX

RPAC — NORTH t; .,
(RHQ, PHQs and FDD Districts) LY

ANP 100% Weapons Serial Number Accountability

# ANP Reported 100%| # PMT Conducted Property Book

Number of Organizations Inventory 100% Inventory Established
FDD 6 Districts 5 5 6
Units Yes / No Yes/ No Yes / No
RHQ Yes No Yes
Sar | Pul PHQ Yes No Yes
Baghlan PHQ Yes No Yes
Jowzjan PHQ Yes No Yes
Konduz PHQ Yes No Yes
akhar PHQ Yes No Yes
Samangan PHQ Yes No Yes
Balkh PHQ Yes No Yes

6 FDD Districts /1 RHQ /9 PHQs

Data as of 15 July 2009 UNCLASSIFIED/FOR OFFICHAL-USE-ONLY- 17




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - NORTH
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted 100% Property Book
Reported (cont) Inventory Inventory Established
Faryab PHQ Yes Yes Yes
Badakshan PHQ Yes No Yes
Char Darah Yes Yes Yes
Emam Sahib Yes Yes Yes
Khvajeh Do Kuh Yes No Yes
Khanabad Yes No Yes
Ghormach Yes Yes Yes
Deh Dadi Yes No Yes
6 FDD Districts / 1 RHQ /9 PHQs
18

Data as of 15 July 2009




COMBINED JOINT TASK FORCE - PHOENIX

RPAC — North t;(l )
(RHQ, PHQs and FDD Districts) Sl
Mentor Weapons Serial Number Inventory
NUMBER OF
REAELRS L Tﬁ‘:l:l"- :;‘:é’fgz% CONAD':IZTED OBSPgRTVED WE:S?NS
INVENTORIED
Pistol, 9mm 5419 4558 200 77 4358
Shotgun, 12 650 115 15 7 100
Rifle, AMD-65 / AK-47 10104 13389 751 141 12683
Machine Gun, Light, RPK 608 24 10 9 14
Machine Gun, PKM 503 515 75 16 440
Grenade Launcher, RPG-7 481 513 13 9 500
Grenade Launcher, GP25 / 30 1174 583 44 8 539
6 FDD Districts /1 RHQ /9 PHQs
19

Data as of 15 July 2009




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH R

CAPABILITY READINESS ASSESSMENT  \{w'®
(with FDD COMMENTS)

North HQ ' N/A
| Sar | Pul (PHQ) 2 2 N/A
 Baghlan (PHQ) 2 2 N/A
 Jowzjan (PHQ) 2 2 N/A
Konduz (PHQ) | 2 2 N/A
CharDarah | 1 1 N/A
Emam Sahib 4 10 N/A

North HQ - new compound currently under construction

Sar | Pul - needs additional training

Baghlan (PHQ) — needs additional training

Jowzjan (PHQ) — needs additional training

Konduz PHQ - needs equipment

Data as of 15 July 2009 UNCLASSHIED/FOR-OFFICHAL USE-ONLY- 20



COMBINED JOINT TASK FORC

CAPABILITY READINESS ASSESSMENT
(with FDD COMMENTS)

FDD OVERALL MONTHS | MONTHS
UNIT CYCLE PERSONNEL | TRAINING | EQUIPMENT | FACILITIES CM LEVEL AT CM TOQI;XT
Takhar (PHQ) 1 2 1 1 2 N/A
Samangan
(PHQ) 1 2 1 1 2 N/A
Balkh (PHQ) 1 3 1 1 3 N/A
Faryab (PHQ) 1 2 1 1 2 N/A
Khvajeh Do
Kuh 6 1 1 1 2 2 6 2
Dehdadi (DEU) 74 1 2 1 2 2 2
Khanabad 6 1 1 1 1 3 1
Badakshan
(PHQ) 1 2 1 1 2 N/A

» Takhar, Samangan, Balkh, Faryab and Badakshan PHQs need additional training
e Khvajeh Do Kuh — needs collective training and experience

* Dehdadi — needs additional operational experience

e Khanabad — needs improvement in Rule of Law and Operations

e Ghormach — Short 15 NCOs . Building in limbo; one contractor left, new contractor wants new building, working
with CSTC-A CJ7
Data as of 15 July 2009 UNCLASSIFIED/FOR-OFEICIAL USE-ONLY 1




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments i

Char Darah Cycle 1

Currently CM 1 Assessment as of 20 July 09
Ready to Begin Phase VI QPM

« Personnel: CM 1
» Training: CM1

« Equipment: CM1
 Facilities: CM1

« Governance / Rule of Law: CM1

Could begin Phase VI (QPM Overwatch) — August 2009

Need support to transition to QPM - German PRT will not provide transportation and SECFOR
for QPM

Data as of 15 July 2009 U (HIDDEN) 22




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments \\ /

Emam Sahib Cycle 4

Currently CM 1 Assessment as of 20 July 09
Projected Phase VI QPM August 09

« Personnel: CM 1

 Training: CM 1
 Equipment: CM 1
» Facilities: CM 1

« Governance / Rule of Law: CM 1

Ready to begin Phase VI (QPM Overwatch) — August 2009

Need support to transition to QPM - German PRT will not provide transportation and SECFOR
for QPM

Data as of 15 July 2009 U (HIDDEN) 23




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments t;;’{. (™)

Ghowrmach Cycle 5
Currently CM 4 Assessment as of 20 July 09

« Personnel: CM 4
« Training: CM 1
« Equipment: CM 4
« Facilities: CM 3 - DHQs and DFAC contract in bidding

« Governance / Rule of Law: CM 1

District has shown improvement with new Chief of Police.

Still need to cross level or train additional ANP as NCOs.

Data as of 15 July 2009 U (HIDDEN) 24




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments S

Khanabad Cycle 6

Currently CM 3 Assessment as of 20 July 09

« Personnel: CM 1

« Training: CM 1
 Equipment: CM 1
» Facilities: CM 1

« Governance / Rule of Law: CM 3 — Leadership does not consistently enforce law; no joint
operations with ANA

Needs additional experience in Rule of Law and Operations

Local populace supports newly trained ANP

Data as of 15 July 2009 U (HIDDEN) 25




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments i

Khvajeh De Koh Cycle 6

Currently CM 2 Assessment as of 20 July 09

« Personnel: CM 1

» Training: CM 1 - District needs additional collective training and experience
« Equipment: CM 1
 Facilities: CM 1 - DHQs and DFAC under construction

« Governance / Rule of Law: CM 1

District continues to show improvement

Local populace supports newly trained ANP

Data as of 15 July 2009 U (HIDDEN) 26




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH FDD Comments i

Dehdadi Cycle 7 (DEU)

Currently CM 2 Assessment as of 20 July 09

« Personnel: CM 1

» Training: CM 2 - District needs additional collective training and experience
« Equipment: CM 1
« Facilities: CM 2

« Governance / Rule of Law: CM 1

District continues to show improvement

Local populace supports newly trained ANP

Data as of 15 July 2009 U (HIDDEN) 27




COMBINED JOINT TASK FORCE - PHOENIX

RPAC NORTH TOP ISSUES W

FDD Phase VI — QPM Support
Issue: Unresolved issue on Way Ahead for support for Phase VI. With the expansion of FDD, PMTs will be

limited in their ability to support Phase VI-QPM.
Fix: Phase VI-QPM change required. Need CSTC-A decision on Way Ahead.

Ghowrmach
Issue: Commander of highway Kandak informed mentors on 20090729 that Faryab PHQ is conducting
initial screening of 18-20 recruits to begin rebuilding Ghowrmach FDD. Once initial screening is complete,
delegation from MOI will come to Meymanah to complete hiring process. District is either, non-rated or CM 4
due to only 4 members of FDD remaining. FDD equipment is now in the hands of Faryab 500 highway
Kandak.

Fix: What is MOI/CSTC-A guidance or intentions for this district? Is the PMT to continue to mentor this
force?

OCC Manning
Issue: Shortage of NDS personnel for OCCs having an impact on their ability to achieve full operational
capability. Continuing to conduct training and development with available personnel, but effectiveness of
OCCs are significantly hampered. Need all personnel to conduct 24 hour operations.

Fix: NDS must identify and assign permanent personnel to OCCs as soon as possible in order to ensure
proper training and development of these coordination centers.

Data as of 15 July 2009 _— 28
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Capability Milestones — ARSIC East

Ghazni

Ab Band

Ajrestan

Andar

Ghazni

Gilan

Giru

Jaghatu

Jaghuri

Khvajeh Omri

Malestan
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Paktika

Bermel
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Jani Kheyl
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Province Legend

DISTRICT| CYCLE

Province

OVERALL
CM LEVEL|

Ahmadabad

Chamkani

Dand va Patan

Dzadran

Gardiz

Jaji

Jani Khey!

Lijeh Ahmad Kheyl

Seyyed Karam

Shavak

Zormat
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RPACEAST (@

Data as of 15 July 2009 31




ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC-E COMMANDER’S OVERALL ASSESSMENT t_/ R

« Improvement across ALL Districts for reporting and managing information
(logistics, intelligence, operational patrols, and Election Polling Station), to 505™
ZONE HQ

« Deh Yak ready for QPM
« Dand Patan, Ghazni City, Andar, and OE ready close to CM1
» Recruiting is a severe challenge in Jani Kheyl and QaraBagh

» Security requirements for elections will require commitment of 100% of Zone’s
Police assets. New recruit training is the critical planning concern at this point

« Coordination across US agencies and ANP C2 can be improved to synchronize
the spectrum of efforts

1. TSS 3 x 3 Programs: Fill rates, student transportation, life support, and
recruiting strategy

2. DynCorp HR management synchronized with PMT-P operations
3. QPM Integration
Pay Reform implementation incomplete; primary issue is banking technology

Data as of 15 July 2009 _— 32



OMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST ti-‘f* W)
AUP Strength (RHQ, PHQs and FDD Districts) =
13 of 58 Districts in FDD
Unit ycie | Giosa . [CurrentMonn|
Tashkil)
East HQ 223 252 29
Ghazni PHQ 588 612 24
Deh Yak 3 65 63 -2
Ghazni City * 5 |*see note| *see note
Andar i} 208 182
Waghez 4 100 87
Paktika PHQ 608 471
Mota Khan 3 65 58
Urgoon S 100 96
Sar Hawza 3 65 59
TOTALS 2022 | 1880 | -142
* Ghazni City manning rolled into Ghazni (PHQ) on Afghan Perstat
33

Data as of 15 July 2009




'ZOMBINED JOINT TASK FORCE - PHOENIX

L/’( G S\
RPAC EAST W
AUP Strength (RHQ, PHQs and FDD Districts) Sl
13 of 58 Districts in FDD
Authorized Current
Unit Cycle (1388 Month +/-
Tashkil) Assigned
Khost PHQ 763 599
Paktia PHQ 608 449
Zurmat 1 208 199
Shawak 2 64 37
Waza Zadran 2 100 47
Dand Paton 5 100 91
Jani Khiel 5 79 93
Qarabagh 6 208 152
TOTALS 2130 1667
34

Data as of 15 July 2009




ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC - EAST
(RHQ, PHQs and FDD Districts) S
ANP Pay Assessment

: ANP Reporting Regular . ANP Reporting Regular
Unit porting keg
bl and Proper Pay (Yes/No) Units and Proper Pay (Yes/No)
ZURMAT NO WAGHEZ YES
SHAWAK YES
DAND PATAN YES
WAZA ZADRAN NO
GHAZNI CITY YES
DEH YAK YES
JANI KHEIL NO
MATA KHAN NO
SAR HAWZA NO Jeoer e
ANDAR NO QARABAUGH YES
COMMENTS:

Andar — ANP are not paid on time.
Sar Hawza — ANP are not paid on time. Pay is not by direct deposit due to resources.
Jani Kheil — ANP are not being paid according to reform policy.
Mata Khan — ANP are unable to be paid by direct deposit. Pay is not discontinued for personnel discharged or UA for longer

than 20 days.

Urgoon - ANP are unable to be paid by direct deposit.
Waza Zadran — ANP are unaware of pay reform. Police receiving pay due to them = ‘no’, ‘can’t’, ‘unaware’.
Zormat — ANP not paid according to reform.

Data as of 15 July 2009

35



'ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC — EAST t:',l,:m
(RHQ, PHQs and FDD Districts) o Wl
ANP 100% Weapons Serial Number Accountability

Number of Organizations | # ANP Reported | # PMT Conducted | Property Book
Reported 100% Inventory 100% Inventory Established
FDD 13 Districts 11 11 7
Non FDD 45 Districts 0 0 0
Units Yes / No Yes /No Yes / No

Zone HQ Yes No Yes
Ghazni PHQ Yes No Yes
Khowst PHQ Yes Yes Yes
Paktia PHQ Yes No Yes
Paktika PHQ Yes Yes Yes
Deh Yak Yes No No
Ghazni City * Yes Yes Yes
Mota Khan Yes Yes Yes
Urgoon Yes No No
Sar Hawza Yes Yes Yes
13 FDD Districts /1 RHQ /4 PHQs

36

Data as of 15 July 2009




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - EAST \\
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations | ANP Reported 100% | PMT Conducted 100% | Property Book
Reported (cont) Inventory Inventory Established
Andar Yes Yes No
Waghez Yes Yes No
Qarabagh No No No
Zurmat No No No
Shawak Yes Yes No
Waza Zadran Yes Yes Yes
Dand Paton Yes Yes Yes
Jani Khiel Yes Yes Yes

13 FDD Districts / 1 RHQ / 4 PHQs

Data as of 15 July 2009 37




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - E R
— East N\ u”/
(RHQ, PHQs and FDD Districts)
Mentor Weapons Serial Number Inventory
NUMBER OF
REAELRS L Tﬁ‘:l:l"- :;‘:é’fgz% CONAD':IZTED OBSPgRTVED WE:S?NS
INVENTORIED
Pistol, 9mm 3144 2585 1199 899 1386
Shotgun, 12 603 291 228 174 63
Rifle, AMD-65 / AK-47 6870 6862 1797 1310 5065
Machine Gun, Light, RPK 563 437 439 327 2
Machine Gun, PKM 566 598 272 448 326
Grenade Launcher, RPG-7 276 332 66 51 266
Grenade Launcher, GP25 / 30 689 296 240 196 46
13 FDD Districts /1 RHQ / 4 PHQs
Data as of 15 July 2009 38




COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST L’ )

CAPABILITY READINESS ASSESSMENT =~ &%
(with FDD COMMENTS)

UNIT cree | PErsonNeL | TRamnNG | EquiPmenT | Facimes | OYERELL [ MONTHS :PSEE;:?
East HQ N/A 1 2 2 2 2 N/A N/A
Ghazni (PHQ) 7P 3 3 3 3 3 N/A N/A
Paktika (PHQ) 7P 3 3 3 3 3 N/A N/A
Mota Khan 3 2 3 2 3 2 7 2
Sar Hawza 3 3 _ 3 3 2 7 3
Deh Yak 3 1 1 1 2 1 6 1
Andar 4 2 2 1 3 2 7 2
Waghez 4 3 3 1 3 2 6 1
Qarabagh 6 2 2 3 2 3 4 3
Ghazni City 5 1 2 1 2 2 6 2
Urgoon 5 2 1 1 2 2 2 2

* Ghazni City personnel rolled into Ghazni (PHQ) on Afghan Perstat

- Deh Yak — QPM over watch pending staffing from DynCorp
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~OMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST NP/
CAPABILITY READINESS ASSESSMENT
(with FDD COMMENTS)
FDD | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES | OVERALL | MONTHS | MONTHS
UNIT CcYC CM LEVEL AT CM TO NEXT
LE CcM
Khost (PHQ) 7P 3 3 3 2 3 N/A N/A
Paktia (PHQ) 7P 3 3 3 3 3 N/A N/A
Zurmat 1 3 2 3 2 2 3 6
Shawak 2 1 2 1 8 2 3 2
Waza Zadran 2 1 2 2 3 1 2
Jani Khiel 5 2 3 3 5 3
Dand Paton 5 . 2 2 4 3
40
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST FDD Comments LR
ORGUN-E Cycle 5 NP

Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

*Personnel

* 74% assigned.

*Priority is recruiting. 11 recruits short of a CM1 rating for manning. 12 new recruits recruited in the last 60 days.
*Equipment

« All assigned personnel have primary weapon.

*MOI-14s are being properly submitted to Provincial HQ

« CODAN Tower and Radio are operational. Two batteries purchased for the base station. Old solar charged batteries were inoperable.

Daily OCC-P check conducted. Motorola on hand adequate.

*ALL vehicles but one operational ( It was destroyed in a TIC). “No lemon” on site within the last 30 days.
«Training

* 92% assigned are school trained.
* Intangibles

« Strong police chief (6 months)

« Excellent relationship between the sub-Governor and PC

* Assistant Chief and Criminal justice officer mediocre at best.

«Strong acting NCOIC. Responsible for vehicle logs, patrol logs, and vehicle fuel expenditure.
Facilities

+Facilities need additional upkeep.

* Repair of well pump complete as of 26MAY09. 25'x10’ storage room cleaned and will be converted into DFAC.

*Repair of shower and septic system complete 16 JUN 09.

+Daily cleaning of the DC conducted by ANP. Chief erected a volleyball court for soldiers off duty.
*Governance / Rule of Law

*The local population does support the ANP.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST FDD Comments (%
Zormat Cycle 1 NS
Currently CM 2 Assessment as of Aug 08

*Personnel
+ 186persons assigned/208 authorized; however due to 63 assigned elsewhere the district is left with only 123.
+ Chief (b)(6) is requesting to have the 63 personnel assigned elsewhere returned to the Zormat District.
« Shortage of personnel makes it extremely difficult to man checkpoints, operate the D.C. and conduct combat, supply and security missions.
+ This is easily the largest problem in the Zormat District.
*Training

« Due to lack of personnel several recruits are put at the checkpoints until an FDD training slot is available; however 8-10 patrolmen are set for
training at the end of the month.

« Recent training list shows that just over 50% of the personnel are certified.
*Equipment

+ Soldiers have basic equipment for day to day operations, CODAN Tower and Radio are operational

+ It was recently discovered at one of the checkpoints the patrolmen did not have uniforms, this is in the process of being resolved.

« Vehicle repairs are still being taken care of out of pocket from the soldiers and need to be better supported by PHQ.

« Chief indicates fuel requests are being shorted at the PHQ level.

« The district still has 8-10 weapons that need to be repaired or exchanged, but need better coordination with PHQ.
sIntangibles

« Chief (b)6) was transferred and (b)(6) CID Officer) was appointed new Chief of Police for the Zormat District.

« ANP work well with ANA despite the mistrust between the two. The ANP are always more prepared/eager to go on missions than the local ANA.

« ANP have completed man missions with maximum effectiveness. This to include 3 confirmed kills of ACF with information and one detainee.

« ANP will not respond to incidents that have potential conflict without coalition forces.

« Operations Officer is still not being paid for advance training and is still in temporary assignment which appears to be part of the problem.
Facilities : Repairs to the DC (plumbing and front gate) still need to be completed. These were originally set up by the PRT, but not yet initiated.
*Governance / Rule of Law: No judicial representatives in Zormat.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST FDD Comments R
Shawak Cycle 2 N\

Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

*Personnel
« Currently is at about 50% of tashkil but must continue to recruit to compensate for AWOLs due to high threat level
« Shawak personnel fill Gerda Serai unofficial district
» The Shawak police chief attempting to collect ID cards and weapons from AWOL soldiers
*Training
*Training on Property books and proper MOI 14 use
« Little sustainment training accomplished due to weather/force protection requirements
* One criminal investigator assigned - Abdul Samad; poor work attendance
*Equipment
* Mentoring ANP on properly filing Mol14 for equipment request; installing new generator
* Mobile No Lemon Team will evacuate destroyed LTV from last summer
* CODAN Tower and Radio operational
Intangibles
*Police Chief has a good relationship with the sub-Governor

*Police are at a T for the METL tasks of: Convoy Operations, Conducting TCP, Personnel/Vehicle Search and Manning ECP and Ops
at the DCs

*No assigned Personnel Officer (S1); Police Chief covering
*Facilities
*Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST FDD Comments TR

Waghez Cycle 4 o %
Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

*Personnel (Assigned: 58/ Tashkil: 100)
* Personnel strength 58%; Tashkil: 10/36/54; Assigned: 2/16/40
* No CID officer currently assigned. Recommending NCO for CID school to fill position
«District current mans 7 OPS w/ security Team along road contruction
*Training
* 60%
* Developing 6 month training plan; Developing Training METL
*Equipment: Shoot (125 assigned weapons on hand/ 125 assigned), Move (15 vehicles on hand/ 15 authorized), Communicate (9 radios
on hand/ 21 authorized (12 hand held radios on order)) and Fuel (2200 L/ 5000 L)
» Soldiers have basic equipment for day to day operations; receiving 12 additional radios; completing log files (hand receipts)
« CODAN Tower operational; Radio operational
» All assigned weapons on hand; 100% inventory complete resolving conflict with patrolmen relocated and took assigned weapons to new
duty station
Intangibles
* Excellent Police Chief, has knowledge of operational requirements, seeks to improve quality of life for personnel
* Good relationship between PC and sub-Governor
» Good Personnel Officer (S1); additional mentoring will improve performance of personnel issues
« Excellent Logistics Officer (S4); maintains excellent accountability of assigned equipment. Informs chief and mentors of logistical
issues
Facilities
* Plans progressing to refurbish old District Center compound, new DC in planning phase road project in process
*Governance / Rule of Law
+ Support of ANP/GIROA appears to be growing among the population
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST FDD Comments t— ey
Jani Kheil Cycle 5

Currently CM 3 Assessment
Projected CM 2 Assessment in 10 months

* Personnel
+ 18 AUP (12 augmented from other districts) assigned of 45 authorized, 40% strength, personnel accountability in doubt
* Request fills from Mol, especially NCOs; have not seen fills from MOI despite promises of new police and a recruiting

officer; district st ented by 10-20 AUP TDY from other districts, currently 18 AUP
* New CoP (CPT (b)(6) ) is weak and ineffectual. He does not take steps to improve security posture of DC
* Training

«  33% of assigned personnel (18 of 53 AUP) have completed RTC Basic 8 wk police training
. Equipment

*  Need more Class IV for the DC and OP’s

+  100% weapons inventory completed 10 April, still having issues with accountability

. In desperate need of new DC, several problems preventing construction of new police facility; delivered 1 CIAB no crane
to emplace strategically

«  Fuel: 1400L/month, which is insufficient, as per regulation 10L/day/veh. should receive 3100I/Month
* Intangibles

* New CoP is ineffective at resolving district’s issues; accountability of equipment in disarray, no change of command
inventory done

+  CoP is weak; therefore the Sub-Governor is the decision maker for Jani Kheyl and he is corrupt; therefore Higher HQ's
needs to take a good look at the leadership in Jani Kheyl

. Full-time Logistical Officer stays in Gardez more than in the district , hence does not improve the logistical issues
. Footprint (permanent base w/ ANA or US forces) must be establish to provide security
. Recommend we occupy the OP’s in Jani Kheyl with ABP Kandac from Chamkani
* Facilities
«  Current DC is not in a defendable position and the new DC will not be completed for another 10 months
«  PMT has received Class |V to improve survivability of DC
Governance / Rule of Law
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RPAC EAST FDD Comments R
4

Dand Patan Cycle 5 e
Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

* Personnel
+ 88 AUP assigned of 100 authorized, 88% strength
« District mans 1 checkpoint full time and 1 checkpoint when necessary; conducts regular day and night patrols, TCPs as
necessary, routinely accompanies PMT to both Dand Patan and Jani Kheill
+ 24 personnel assigned to Dand Patan have been attached to Provincial HQ in Gardez in PSD/Log Office that are
needed back in Dand Patan. Only 61 of 88 assigned present for duty.

*Training
* 97% of assigned personnel (61 of 63 AUP) have completed RTC Basic 8 week police training
* Equipment
« Communicate (1 CODAN base station of 1 auth, 14 assigned Motorola hand held of 44 auth, 7 assigned of 18 auth
Motorola mobile, 3 missing antennas and not functioning), additional commo: CODAN mobile, 3 ICOM (1 functioning)
* 100% weapons inventory completed by on 12 May
« MOI 14 process is broken; working with Provincial and Zone mentors to address MOI 14 issues; Fuel single largest
logistics issue
« 1 Ranger LTV destroyed last summer will be picked up by No Lemon on 16 May. Replacement vehicle will come from
Provincial HQ
« Fuel: 1400L/month, which is insufficient, as per regulation 10L/day/veh. should receive 3900L/month
* Intangibles
» CoP position has been like a revolving door ; Currently conducting initial assessment of new CoP (CPT Zakem Khan)
* Log officer fired by CoP for ineptitude, new personnel and communications officers are enhancing battle tracking
systems and putting new ones in place, giving the CoP much better visibility on these issues.
* Facilities
« Significant water damage to the ceilings, coordinated for the contractor to repair plumbing immediately
« Governance / Rule of Law
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RPAC EAST FDD Comments R
|

Ghazni City

Currently CM 2 Assessment

MANNING: (202 Assigned / 229Tashkil)
* (88%); Tashkil: 9/53/127 (T) 12/30/160 (A)
* No CID officer currently assigned. Provincial CID officer available if needed
* Precincts currently mans 17 OPS. Mobile TCPs are conducted on as needed basis

EQUIPPING: Shoot (462 assigned weapons on hand/ 482 assigned), Move (42 vehicles on hand/ 42 authorized), Communicate (45
radios on hand/ 45 authorized

* FLIPLs being done on missing weapons

« Soldiers have basic equipment for day to day operations; completing log files (hand receipts)

+ CODAN Tower operational; Radio operational

« All assigned weapons on hand; 100% inventory complete. FLIPL ongoing to resolve lost weapons.
TRAINING:

* 88% 178/202, 24 recruits scheduled for next class at TSS Rushmore
INTANGIBLES:

« POMLT taking over mentoring mission. They need vehicles to complete RIP/TOA

» Good relationship among Precinct Chiefs-SHURAs started at Precinct 5

» Good Personnel Officer (S1); additional mentoring will improve performance of personnel issues

« Excellent Precinct Logistics Officers (S4); maintains excellent accountability of assigned equipment. Informs chief and
mentors of logistical issues; Poor Provincial Logistics Officer with allegations of corruption
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A
RPAC EAST FDD Comments “ R
Deh Yak Cycle 3 el

Currently CM 1 Assessment as of Dec 08
Projected QPM Assessment in 1 month

*Personnel (Assigned: 69/ Tashkil: 65)

* Over-strength 106% ; Tashkil 8/18/39 and 4 CID; Assigned 2/20/45 and 1 CID

« District mans 0 OPs (ANA/ANP); 0 JCOPs (BSO/ANP/ANA); 2 ANP Checkpoints

» Formal request for Tashkil increase submitted by CoP to Provincial
*Training

* 95% are school trained; 85% are able to conduct their job professionally; 4 attending next TSS

* PMT-D working on TCP training for AUP at checkpoints
*Equipment Shoot: 191 weapons on hand; Move: 15/15 vehicles; Communicate: 21 radios on hand, 21 authorized; Fuel: 2,500
liters a month

« Soldiers have basic equipment for day to day operations

+ CODAN Tower and Radio are operational

* 95% assigned weapons on hand; ANP conducted 100% inventory of district OPs
Intangibles

» Good Police Chief: Close ties with Gov; Relationship with sub-Gov appears strong

« Strong Operations Officer (S3); has led several combat patrols in recent weeks

» Average Personnel Officer (S1); pay and personnel reports are processed regularly

* Weak Logistics Officer (S4); PMT-D S4 mentor has been focusing on establishing weekly/monthly schedules to order/inventory
Facilities

* Proposed change to move Police HQ building inside current district center complex

« Sleminji checkpoint SOW submitted and being worked by J7

« Zone CDR is recommending establishing an additional checkpoint vic Zakar village between Sleminji and the District Center
*Governance / Rule of Law

« ACF attacks against ANP have increased over the past month
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RPAC EAST FDD Comments iw )

Waghez Cycle 4

Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

*Personnel (Assigned: 58/ Tashkil: 100)
* Personnel strength 58%; Tashkil: 10/36/54; Assigned: 2/16/40
* No CID officer currently assigned. Recommending NCO for CID school to fill position
+District current mans 7 OPS w/ security Team along road contruction
*Training
* 60%
* Developing 6 month training plan; Developing Training METL
*Equipment: Shoot (125 assigned weapons on hand/ 125 assigned), Move (15 vehicles on hand/ 15 authorized), Communicate (9
radios on hand/ 21 authorized (12 hand held radios on order)) and Fuel (2200 L/ 5000 L)
» Soldiers have basic equipment for day to day operations; receiving 12 additional radios; completing log files (hand receipts)
« CODAN Tower operational; Radio operational
« All assigned weapons on hand; 100% inventory complete resolving conflict with patrolmen relocated and took assigned weapons to
new duty station
Intangibles
* Excellent Police Chief, has knowledge of operational requirements, seeks to improve quality of life for personnel
* Good relationship between PC and sub-Governor
» Good Personnel Officer (S1); additional mentoring will improve performance of personnel issues
« Excellent Logistics Officer (S4); maintains excellent accountability of assigned equipment. Informs chief and mentors of logistical
issues
Facilities
* Plans progressing to refurbish old District Center compound, new DC in planning phase road project in process
*Governance / Rule of Law
+ Support of ANP/GIROA appears to be growing among the population
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RPAC EAST FDD Comments t—_ L)
Andar Cycle 4 =

Currently CM 2 Assessment
Projected CM 1 Assessment in 2 months

*Personnel (Assigned: 171/ Tashkil: 208)
« Personnel strength 82%; Tashkil: 13/53/142 and 6 CID; Assigned: 2/9/160 and 0 CID
* Regional Commander allowed district to recruit patrolmen against NCO vacancies greatly increasing strength
+ 10 patrolmen passed MOI NCO testing in March
« District mans 1 OP (ANA/ANP); 0 JCOP (BSO/ANP/ANA); 7 ANP Checkpoints
*Training
* 75% are school trained; 70% are able to conduct their job professionally; 15 attending next TSS
« PMT-D working on TCP training for AUP at checkpoints
*Equipment Shoot: 210 weapons on hand / 281 assigned; Move: 30 vehicles on hand / 32 authorized; Communicate: 36/36 radios; and Fuel:
receive 2,000 liters a month
« Soldiers have basic equipment for day to day operations
« CODAN Tower inop; Radio operational (J6 conducted assessment of all commo systems. Waiting on report to order equipment)
« 80% assigned weapons on hand; ANP conducted 100% inventory of district OPs; S4 completing FLIPL for missing weapons
*Intangibles
* Excellent Police Chief
« Good relationship between PC and sub-Governor
« Strong Personnel Officer (S1); processes personnel actions and pay reports on time, good record keeping
* No assigned Logistics Officer (S4); S1 covering
*Facilities
« PMT-D/CoP developing priority of work to improve condition of checkpoints
+ Restart of Andar DC construction has commenced as of 10 APR 09
+ SOW being submitted for ANP portion of Bande Sardeh OP
*Governance / Rule of Law
« District AUP continue to build good relationship with populace. Local media recently reported on ANPs role in improved security in the district
+ Schools closed again due to insurgent pressure
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RPAC EAST FDD Comments CHR
|

Qarabagh S

Currently CM 3 Assessment
MANNING: (161 Assigned / 208 Tashkil)
* Needs Improvement 161/208 (77%); Tashkil: 13/53/142
» CoP waiting on Mol and Provincial HQs to approve ANP promotion list
* Recruited 14 patrolmen who will attend TSS Ghazni Course
* District current mans: 1 OP (ANA & ANP), 1 JCOP (ANP & Polish), 7 CPs along Hwy 1

EQUIPPING: Shoot (110 weapons on hand/ 287 weapons authorized), Move (28 vehicles on hand/ 30 vehicles authorized),
Communicate (23 radios on hand/ 101 radios authorized (PMT working with District S4 to order remaining radios)

« Soldiers have basic equipment for day to day operations; completing log files (hand receipts)
» CODAN Tower operational; Radio on order

* PMT conducted a surprise 100% inventory of weapons and vehicles. Inspection was unable to located 20 weapons and three
LTVs. PMT will conduct another 100% inventory inspection with the CoP present during 20-26 Apr 09. The Mol FLIPL process will
be initiated at that time for any equipment not accounted for.

TRAINING:

* 91% of the currently assigned ANP are school trained. CoP was unable to attend RTC due to injuries sustained in an ambush
prior to RTC deployment. PMT-Chief working on a distance learning training program with CoP as approved by RTC and Mol

* Developing 6 month training plan; Developing Training METL
INTANGIBLES:
« Excellent CoP who has knowledge of operational requirements, seeks to improve quality of life for personnel

* Questionable relationship between CoP and Sub-Governor
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ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC EAST TOP ISSUES

FDD Phase VI — QPM Support (Deh Yak) A\
Issue: Deh Yak ready for QPM

Fix: PMT-P will over watch for next 30-40 days while MP Platoon prepares for QPM Program.

FDD Phase VI — QPM continuation (Waza Zadran and Zormat)
Issue: Experiencing regression due to a combination of factors:
*“Re-set” period — Unit Turn-over, recruit-train-fill
*Tashkil growth: From 53 to 208 Total ANP (Waza Zadran)
» External Taskings to support PRC Functions (Zormat)

Fix: Establish a CM1- Reset Period without degrading status, then b{ MOA develop a mitigation
strategy between BSO MP Units, Dyncorp, RPAC-E for TSS Class fills, RTC Class fills, and PMT-P
project management, until CM Level stabilizes.

Jani Kheyl digression o
Issue: Strength is dropping and recruiting is difficult in a very dangerous district.

Fix: ANCOP employment until a recruiting strategy can be established.

Pay Reform — Incomplete Fielding
Issue: Electronic Banking not available in all Districts, literacy of patrolmen check cash payroll
corruption

Fix: CSTC-A J8 to work with RPAC-E, 505" Zone HQ, and Mol to work local solutions and explore
technological steps to improve.

TSS /RTC Programs _ _
Issue: After elections, need to place 3-week program graduates into 5 —week completion programs.

Fix: Working COAs with CSTC-A, Dyncorp, and RPAC-E to manage seats and students to a single
site for 5 week program, while maintaining FDD program schedule elsewhere.
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COMBINED JOINT TASK FORCE - PHOENIX

 Attacks against AUP have increased in frequency and intensity as we get closer to
elections. Since 11 JUN — 29 KIA, 30 WIA, 8 MIA (Includes Jalrez Cop who was
killed by an |IED).

» Former areas of HIG support (i.e.-Wardak, Logar, south/eastern Kapisa) continue
to challenge the AUP’s ability to provide Rule of Law. Traditional smuggling routes
(Nuristan through western Kunar and northern Laghman, western Nangarhar
through Sarobi) also present a significant challenge.

» During the election period, the AUP will be unable to react to enemy operations
and maintain required election security at the same time.
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RPAC CENTRAL t\ o

AUP Strength (RHQ, PHQs and FDD Districts) =
9 of 96 Districts in FDD

Unit Cycle Authorized Current Month + /_
(1388 Tashkil) Assigned

Central HQ 223 311 88
Panjshir PHQ 181 251 70
Wardak
PHQ/Mayden Shar : e 28t =
Nirkh 4 43 36 F
Laghman PHQ 314 449 135
Logar PHQ 329 361 32
Charkh 5 53 48
Baraki Barak 5 53 48
TOTALS 1510 1890 380
*Mayden Shar authorized rolled into Wardak PHQ numbers
*Current month assigned numbers reflect June 2009 Monthly Personnel from Central Regional Command
(Shamshad 202)
*Overall decrease of 81 assigned personnel across the Region (+5 Officers, +18 NCOs, -104 Soldiers)
*Overall loss of 27 assigned personnel for locations listed on this page
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RPAC CENTRAL t‘i R

AUP Strength (RHQ, PHQs and FDD Districts) — —
9 of 96 Districts in FDD

Authorized Current Month

Unit Cycle| 1388 Tashkil) Assigned +/-

Kapisa PHQ 351 446 95
Tagab 1 90 85 -5
Parwan PHQ 383 470 87
Bamyan PHQ 182 240 58
Konar PHQ 376 450 74
Nuristan PHQ 805 652 m
Nangahar PHQ 6 792 952 160
Chapahar 2 65 59

Kama 3 90 87

Bati Kot 3 53 48

TOTALS 3187 3489 302
*Current month Assigned Numbers reflect June 2009 Monthly Personnel from Central Regional Command
(Shamshad 202)

*Overall loss of 54 assigned personnel for locations listed on this page
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RPAC —- CENTRAL t_ gj ‘
(RHQ, PHQs and FDD Districts) o
ANP Pay Assessment

Units ANP Reporting Regular and Proper
Pay (Yes/No)
TAG AB NO
CHAPAHAR YES
BATI KOT YES
KAMA YES
MAIDEN SHAHR NO
NIRKH NO
BARAKI BARAK YES
CHARKH YES
JALALABAD YES

COMMENTS:

Tag Ab - It is not feasible for Tagab ANP to use direct deposit until a local bank is established; they prefer to receive their pay In cash.
Maiden Shahr - According to the pay officer at PHQ, direct deposit will be in place as of July 2009, but has yet to happen.
Nirkh - Patrolman are paid directly from PHQ because most are from the Maydan Shahr area and don't have access to banks.
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RPAC CENTRAL (- 3
(RHQ, PHQs and FDD Districts) '

ANP 100% Weapons Serial Number Accountability

# ANP Reported PMT Observed Property Book

Number of Organizations 100% Inventory Inventory Established
PHQ 10 Provincial HQs 8 1(4 N/A) 10
FDD 9 Districts 7 2 9

Non FDD 0 Districts N/A N/A N/A

Units Yes /No Yes /No Yes /No

Central HQ Yes No Yes
Panjshir PHQ Yes N/A Yes
Wardak PHQ No No Yes
Parwan PHQ Yes Yes Yes
Bamyan PHQ No N/A Yes
Laghman PHQ Yes No Yes
Logar PHQ Yes No Yes
Konar PHQ Yes No Yes
Nuristan PHQ Yes N/A Yes

9 FDD Districts / 1 RHQ / 10 PHQs
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations | ANP Reported 100% PMT Observed Property Book
Reported (cont) Inventory Inventory Established
Kapisa PHQ Yes No Yes
Nangahar PHQ Yes No Yes
Tagab Yes No Yes
Nirkh No No Yes
Mayden Shar” No No Yes
Charkh Yes No Yes
Baraki Barak Yes No Yes
Chapahar Yes No Yes
Kama Yes No Yes
Bati Kot Yes Yes Yes
Jalalabad Yes Yes Yes
9 FDD Districts /1 RHQ / 10 PHQs
Data as of 15 July 2009 SLASSIF OFFIC ot 61




COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL SR
(RHQ, PHQs and FDD Districts) NP
Mentor Weapons Serial Number Inventory
NUMBER OF
WEAPONS SYSTEM TASHKIL AUTH :DS:CL)’IEERC')I"‘: il past WElﬁg?NS
BOOK  |CONDUCTED| OBSERVED |\ cr oo
D
Pistol, 9mm 4832 5688 3408 74 2280
Shotgun, 12 782 1369 658 16 711
Rifle, AMD-65 / AK-47 9962 13504 9189 203 4315
Machine Gun, Light, RPK 734 1048 397 12 651
Machine Gun, PKM 737 478 216 11 262
Grenade Launcher, RPG-7 424 482 286 36 196
Grenade Launcher, GP25 / 30 1112 133 94 1 39

9 FDD Districts /1 RHQ /9 PHQs

» Wardak and Bamian weapons inventory not submitted to CRC as of 26 JUL

* Numbers reflect Parwan, Nuristan, Kapisa, Panjshir , Konar, Logar, and Laghman (others not translated
as of 26 JUL)

* PMT Observed numbers only include Bati Kot, Jalalabad, and Parwan ; All other PMTs have not observed
inventory as of 26 JUL

Data as of 15 July 2009 62




COMBINED JOINT TASK FORCE - PHOENIX

t T64d. R
RPAC CENTRAL WA
CAPABILITY READINESS ASSESSMENT =~ o
(with FDD COMMENTYS)
MONTHS
FDD OVERALL | MONTHS
UNIT CYCLE PERSONNEL | TRAINING | EQUIPMENT | FACILITIES CMLEVEL | ATCM TO ch\EXT
"Central HQ N/E N/E N/E N/E N/E
Panjshir (PHQ) N/E N/E N/E N/E N/E
Wardak (PHQ) N/E N/E N/E N/E N/E
Mayden Shar 4 1 1 1 1 1 4 N/A
Nirkh 4 2 3 1 3 3 3 1
Laghman
(PHQ) N/E N/E N/E N/E N/E
Logar (PHQ) N/E N/E N/E N/E N/E
Charkh 5 1 3 2 3 3 0 3
Baraki Barak 5 1 1 1 1 i 1 N/A
+All evaluations are as of 15 July 09
*Only Districts currently in FDD have an accurate and documented capability readiness assessment
B —— — 63
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COMBINED JOINT

RPAC CENTRAL

CAPABILITY READINESS ASSESSMENT
(with FDD COMMENTS)

Data as of 15 July 2009

UNIT 052& PERSONNEL | TRAINING | EQUIPMENT | FACILITIES S_VLEEM mgng;s Prnc? i
LEVEL CM
Kapisa (PHQ) N/E N/E N/E N/E N/E
Tagab 1 1 1 1 2 1 10 N/A
Parwan (PHQ) N/E N/E N/E N/E N/E
Bamyan (PHQ) N/E N/E N/E N/E N/E
Konar (PHQ) N/E N/E N/E N/E N/E
Nuristan (PHQ) N/E N/E N/E N/E N/E
(':,a:g;"har N/E N/E N/E N/E N/E
Chaparhar 2 1 1 1 3 1 8 N/A
Bati Kot 3 1 1 1 2 1 9 N/A
Kama 3 1 1 1 1 1 8 N/A
Jalalabad 6 1 1 1 2 1 3 N/A
*All evaluations are as of 15 July 09
*Only Districts currently in FDD have an accurate and documented capability readiness assessment
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments N\

Mayden Shar Cycle 4
Currently CM 1 Assessment as of MAR 09

QPM TBD
« Personnel (CM1)
*No issues
*Training (CM1)
*No issues
« Equipment (CM1)
*No issues
Facilities (CM2)

*No issues

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments T
Nirkh Cycle 4

Currently CM 3 Assessment as of APR 09
Projected CM 2 Assessment AUG 09

« Personnel (CM2)

Daily PERSTATS are not sent up due to the Commander having no real reason to send it; he
doesn't grasp the importance of the stat.

*Training (CM3)

*Police don't conduct Patrols west of the DC due to the fear of IED's and lack of support. This
will be remedied when the COP in a boxes and APPF are in place. During assessment period no
arrest were made or crimes reported that required prosecutor action.

Equipment (CM1)
*No Issues
*Facilities (CM3)

*Major resource needed to assist in the progress of Nerkh is a well. Lack of a potable water tank
and a contract to pump septic, as well as blown out windows in the DC are the major concerns.

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments t{\ »
Charkh Cycle 5

Currently CM 2 Assessment as of MAY 09
Projected CM 1 Assessment AUG 09

« Personnel (CM1)
*No Issues
*Training (CM3)
*No training occurs without the PMT present.
‘Equipment (CM2)

Lack of support from the Police Headquarters and MOI has been an issue for receiving
supplies, particularly ammunition and fuel.

Facilities (CM3)

Lack of resources, specifically power at the District Center and no DFAC at the Dabari Bridge
CP, has been a consistent issue

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments S
Baraki Barak Cycle 5

Currently CM 1 Assessment as of JUL 09

- Personnel (CM1)
*ANP do not actively seek recruits.
 Training (CM1)

*ANP do not understand the importance of containing the crime scene; ANP did not contain a
possible IED location until Coalition Forces showed up, they moved around and touched
everything in site until they were directed not to by CFs.

- Equipment (CM1)

» ANP have the perception that they should just receive supplies and equipment with out
submitting MOI 14s; its a matter of the ANP thinking they don't need to use the proper channels
and paperwork.

Facilities (CM1)

*No Issues

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments i

Tagab Cycle 1
Currently CM 1 as of Sept 08

QPM TBD

« Personnel (CM1)
*No Issues

 Training (CM1) —
*No Issues

« Equipment (CM1)
*No Issues

- Facilities (CM2)

*The district HQ is nearing completion with full facilities; the temporary solution has been the
Sub-Governor's Building adjacent to the new District HQ. Some checkpoints have some
electricity; none have running water.

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments U

Chaparhar Cycle 2
Currently CM 1 as of NOV 08

QPM TBD
- Personnel (CM1)
*Need to recruit in order to meet the authorized numbers.
« Training (CM1)
*No issues
« Equipment (CM1)
*No Issues
- Facilities (CM3)

*Currently the DC is under construction, so the ANP are forced to take all suspects to Jalalabad.
They currently prepare meals at OP Spur in a make-shift open area kitchen while the DC is
under construction.

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments & /
Bati Kot Cycle 3

Currently CM 1 as of OCT 08
QPM TBD
 Personnel (CM1)

*No issues
« Training (CM1)

*No Issues

« Equipment (CM1)

*No Issues

 Facilities (CM2)

*The southside wall of the HQ has been temporarily repaired with sandbags and concertina until
it can be permanently repaired.

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments Gl

Kama Cycle 3
Currently CM 1 as of NOV 08

QPM TBD

« Personnel (CM1)
*No issues

« Training (CM1)
*No Issues

« Equipment (CM1)
*No Issues

- Facilities (CM1)

*No issues

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL FDD Comments {/ ®.)
JBAD Cycle 6 -

Currently CM 1 as of MAY 09
QPM TBD
*Personnel (CM1)

*No Issues
 Training (CM1)

*No Issues

« Equipment (CM1)

*No Issues

 Facilities (CM2)

*The facilities at the zones are poor, they have no lock-up facilities internally; though there is a
regional jail in Jalalabad. The checkpoints are generally policemen on a street corner; they need
some sort of cover from vehicle strike or attack.

Data as of 15 July 2009 U
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC CENTRAL TOP ISSUES N\

* Issue: Weapons accountability is not being completed in a timely manner.
Regional HQs track but no indication of MOI having a system to ensure
compliance.

Fix: MOI must give Regional Commanders the authority to ensure/enforce
compliance.
- MOI must demonstrate ability to track compliance in order to reinforce
program.
 Issue: Level of authority to execute election security plans

Fix: Regional/Provincial COPs must have authority and responsitiblity to
execute at their level.

« Issue: MOI has taken approximately 25% of Zone 1 ABP personnel to reinforce
Kabul.

Fix: Return Tashkil authorized Soldiers to ABP

Data as of 15 July 2009 —UNCLASSIFIEB/FOR-OFFICHAL-USE-ONLY— 74
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Capability Milestones — ARSIC Kabul

Bagrami

Chahar Asiab

Deh Sabz
Estalef
Farzeh

Goldarreh

Kalakan
Khak-e Jabbar
Mir Bacheh Kowt

Musahi

Paghman
Qareh Bagh
Sarowbi
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RTC

Shakar Darreh
Kabul City District 1
Kabul City District 2

Kabul

Kabul City District 3
Kabul City District 4
Kabul City District 5
Kabul City District 6

Kabul City District 7

Kabul City District 8

Kabul City District 9

Kabul City District 10
Kabul City District 11
Kabul City District 12

Kabul City District 13

Kabul City District 15

Kabul City District 16

Kabul City District 17
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COMBINED JOINT TASK FORCE - PHOENIX
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC-K COMMANDER'S OVERALL ASSESSMENT (iR}

« Main Focus is on Kabul Security Accelerated (KSA) training to train 4800
new ANP in preparation for Election Security mission.

* New Police Mentor Teams (PMT) went on-line 3 weeks ago. Current
RPAC-K structure -11 PMT’s providing mentor coverage for 30 districts.
3 five man teams are covering the 4 Zone HQ, and 1 four man team is
covering KCPC.

 New PMTs conducted their first CM ratings during the period covering 3
Zone HQs and 12 Districts. Assessments included equipment
iInventories.

« 22 Construction projects are still ongoing to enhance ANP facilities

Data as of 15 July 2009 e /8



COMBINED JOINT TASK FORCE - PHOENIX

||/~l‘ '
RPAC KABUL AUP STRENGTH t\/ ¥)
Unit Authorized Current Month /_
(1388 Tashkil) | Assigned +
KCPC HQ 101 5014 4776
Zone 1 1646 1477
Zone 2 1254 1064
Zone 3 1680 1277
Zone 4 1112 857
TOTALS 10706 9451

‘Incorporates Kabul 4800 Growth and Restructure —Numbers increased by 293 as of 21
June 09.

Data as of 15 July 2009 79




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - KABUL

(RHQ, PHQs and FDD Districts)

ANP Pay Assessment
Units ANP Reporting Regular and Proper
Pay (Yes/No)
KCPC HQ 101 YES
ZONE 1 YES
ZONE 2 YES
ZONE 3 YES
ZONE 4 YES
COMMENTS:

A small number of individuals report pay problems. Each problem is worked/mentored as it is reported.

Data as of 15 July 2009 —UNCEASSHAEDAFOR-OFFCALT USEONEY—
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COMBINED JOINT TASK FORCE - PHOENIX

UNIT Fop | PERSON | TRAINING | EQUIPMENT | FACILITIES o et oI
LEVEL cm
KCPC HQ 101 1 2 2 2 2 7 3
ZONE 1 HQ (JUL) 2 2 3 3 3 1 4
ZONE 2 HQ (JUL) 2 2 3 - 3 1 3
ZONE 3 HQ (JUL) 3 1 2 3 3 1 3
ZONE 4 HQ (AVG) 1 2 2 3 3 6 2

17.

*This reporting period is the first period where the zones themselves were actually rated. Previously,
the rating reflected an average of the districts within the zone.

*Zone 2 HQ — CM4 Facilities - Not on MOI land, no power, need Force Protection, same location as PD

Data as of 15 July 2009
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC-KABUL Capability Readiness Assessment L’ ™5
3 27
UNIT Fop | PERSON | TRAINING | EQuiPMENT | Faciumies | OFTRAEE | MONTES ?C?EE;(?

PD 1 — FEB 09 1 2 1 2 1 5 :
PD 2 — MAR 09 1 3 1 1 2 4 3
PD 3 — MAR 09 1 3 1 1 2 4 3
PD 4 — MAY 09 2 1 1 1 1 2 :
PD 5 — APR 09 1 1 1 1 1 3 :
PD 6 — JUL 09 2 2 1 3 2 1 4
PD 7 — JAN 09 1 2 2 [ 6 3
PD 8 — MAR 09 1 1 1 3 2 4 3
PD 9 — JUL 09 1 1 1 - 2 1 6

*PD 2 & 3 CM 3 Training — less than 80% of ANP have attended 8 week basic training course.
* PD 7 CM 4 Facilities — needs Latrine, DFAC, Force Protection Walls/Concertina-under construction.

* PD 8 CM 3 Facilities — needs DFAC, Maint. Bldg. Elect/water, etc. - under construction.

* PD 9 CM 4 Facilities — needs DFAC, well, and force protection. Construction planned

Data as of 15 July 2009 e 82
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RPAC-KABUL Capability Readiness Assessment

UNIT Fop | PERSON | TRAINING | EQUIPMENT | FACILITIES S gt ot
LEVEL cm
PD 10- MAR 09 3 BE 2 2 4 4
PD 11— APR 09 1 1 1 1 1 3 :
PD 12 — MAY 09 1 2 i N 2 6
PD 13 — APR 09 1 2 2 3 2 3 3
Paghman - JUL 09 9 1 1 1 2 2 1 2
PD 15 - JUL 09 1 1 1 3 2 1 3
PD 16 — APR 09 1 1 1 3 2 3 )
PD 17 — APR 09 3 3 2 3 3 6
Bagrami — JUL 09 1 2 1 3 1 6
Char Asiab—JAN 09 1 1 3 3 6 2

* PD 10 CM 4 Training — less than 50% have attended 8 week basic training course.

+ PD 12, 17, Bagrami CM 4 - lack adequate force protection or reside on non-MOI land.

*PD 17 CM 3 Training - less than 70% have attended 8 week basic training course.

« PD 13, Paghman, 16, Char Asiab CM 3- needs wells, sewage, Force Protection — in planning.
« Char Asiab CM 4 Equipment - lack of record keeping , equipment shortage — mentoring.

Data as of 15 July 2009 HNCLASSHHEBHFOR-ORRICIAL USE ONLY 83




COMBINED JOINT TASK FORCE - PHOENIX

UNIT Fop | PEREON | TRAINING | EQUIPMENT | FACILITIES ew il TONEXT
LEVEL CMm
Deh Sabz-JAN 09 1 3 3 3 6 6
Estalef-JUL 09 9 3 BE 3 1 3
Farzeh—JUL 09 1 3 1 3 3 1 3
Golderrah-JUL 09 1 1 1 3 2 1 3
Kala Kan-JUL 09 2 1 2 3 2 1 3
Mir Bacheh—JUL 09 il 1 3 2 1 3
Musahi-FEB 09 9 1 2 3 3 5 4
Qara Bah—JUL 09 1 1 3 - 1 4
Sarowbi-MAY 09 8 1 2 2 2 2 1
Shakar Dareh-JUL 09 1 1 2 3 2 1 3

* Deh Sabz on non-MOI land
» Estalef and Musahi CM 4 less than 50% of the force is trained — both are scheduled for FDD 9.
» Qara Bah CM 4 less than 50% of the force is trained.

« Khak-E-Jabbar - trained below 50%, short on trucks-weapons, Force Protection new walls are under
construction other issues being mentored.

Data as of 15 July 2009 e 84




COMBINED JOINT TASK FORCE - PHOENIX

RPAC - KABUL
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
FDD 0 Districts 0 0 0
Units Yes /No Yes / No Yes /No

KCPC Yes No Yes
PD 1 Yes No Yes
PD 2 Yes No Yes
PD3 Yes Yes Yes
PD 4 Yes No Yes
PD5 Yes No Yes
PD 6 Yes Yes Yes
PD 7 Yes Yes Yes

0 FDD Districts / 1 Regional HQ / 4 Zone HQs/ 4 Bn HQs/30 Non-FDD District HQs/16 CO HQs
District Chief’s of Police have accountability, but KCPC maintains official hand receipt for all

district’s.

Data as of 15 July 2009 85




'ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC - KABUL

(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Data as of 15 July 2009

# ANP Reported | # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes /No Yes /No Yes /No
PD 8 Yes No Yes
PD9 Yes No Yes
PD 10 Yes No Yes
PD 11 Yes No Yes
PD 12 Yes No Yes
PD 13 Yes Yes Yes
Paghman Yes Yes Yes
PD 15 Yes No Yes
PD 16 Yes No Yes
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'ZOMBINED JOINT TASK FORCE - PHOENIX

RPAC - KABUL

(RHQ, PHQs and FDD Districts) =
ANP 100% Weapons Serial Number Accountability
# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes /No Yes /No Yes /No
PD 17 Yes No Yes
Bagrami Yes Yes Yes
Char Asiab Yes Yes Yes
Deh Sabz Yes No Yes
Estalef Yes Yes Yes
Farzeh Yes Yes Yes
Golderrah Yes No Yes
Kala Kan Yes No Yes
Khak-E-Jabbar Yes Yes Yes
87

Data as of 15 July 2009




~OMBINED JOINT TASK FORCE - PHOENIX

RPAC - KABUL
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Data as of 15 July 2009

# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
Units Yes /No Yes /No Yes /No
Mir Bacheh Yes No Yes
Musahi Yes Yes Yes
Qara Bah Yes Yes Yes
Sarowbi Yes No Yes
Shakar Darreh Yes No Yes
88



COMBINED JOINT TASK FORCE - PHOENIX

RPAC - Kabul t;’” P
(RHQ, PHQs and FDD Districts) .
Mentor Weapons Serial Number Inventory
NUMBER OF
REAELRS L ks :;‘:é’fgz% e et R
INVENTORIED
Pistol, 9mm 4019 5162 399 399 1731
Shotgun, 12 518 349 0 0 58
Rifle, AMD-65 / AK-47 10629 6714 1048 1048 4383
Machine Gun, Light, RPK 501 154 0 0 64
Machine Gun, PKM 417 188 15 15 168
Grenade Launcher, RPG-7 329 103 14 14 56
Grenade Launcher, GP25 / 30 580 117 6 6 109
0 FDD District / 1 Regional HQ / 4 Zone HQs/30 Non-FDD District HQs
89
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC FDD FDD Comments N\

Sarowbi Cycle 8
Currently CM 2 Assessment as of MAY 09

Personnel (CM1)
*Numbers exceed 85% - No problems
* Training (CM2)
Less than 85% of ANP trained at 8 week school
« Equipment (CM2)

*\Vehicle and weapons shortage caused low rating. Upon completion of FDD 8 — 18 Aug 09 this
should upgrade to CM1

« Facilities (CM2)

«Construction of new barracks still under construction

Data as of 15 July 2009 —UNCLASSIIED/FOR-OFHGHALHSE-ONEY- 90



COMBINED JOINT TASK FORCE - PHOENIX

RPAC KABUL TOP ISSUES N\

« |ssue: Acquisition of property for Police HQ in districts — 1, 13, 16, 17 and
Farza. These buildings are not on government land, therefore we cannot
build or maintain the structures.

Fix: The MOl and KCPC are being mentored on the imﬁortance of
urchasing land for the PDs. We have been informed that PD 17 and
arza have been given land. We have requested verification - awaiting

proof.

Data as of 15 July 2009 _— 91
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH @D

Data as of 15 July 2009 94




COMBINED JOINT TASK FORCE - PHOENIX

« Based on the Tashkil before the uplift, CM1 in training can be
achieved in all districts by formally training between 697 (best
case) and 1366 (worst case) police.

— Achieving >85% trained police across the South will cause
immediate improvement in the overall rating of 50% of the
districts in the South.

« FDD8 is progressing.
« OCC-R has made great improvements, operating 24 hrs a day.

« Policies are complete, and have been distributed to teams for
implementation

Data as of 15 July 2009 e 95



COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH

AUP Strength (RHQ)
(21 of 54 Districts in FDD)

Unit Authorized | Current Month o
(1388 Tashkil) Assigned
South HQ 247 252
Uruzgan 2229 1683
Daikundi 813 745
Zabul 1800 1331
Helmand 3926 2875
Nimruz 1167 816
Kandahar 5178 4268
TOTALS 15360 11970

Data as of 15 July 2009
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC - SOUTH (imy
(RHQ, PHQs and FDD Districts) N\
ANP Pay Assessment

ANP
ASE Heporting Reporting ANP Reporting
Units Sagular and Units Regular and Units Regular and Proper
Froper £ay Proper Pay Pay (Yes/No)
(Yes/No) (Yes/No)
QALAT NO KARTELEGAN NO DEHRAOUD NO
SHAH JOI NO KHANDAHAR (5, 6, 8) NO TARIN KOWT NO
TARNAK WA JALDAK | NO GERESHK NO ARGHANDAB (K) | NO
PANJWAYI YES f":Ao;"DA“AF‘ (1,2,3,4, | No DAMAN YES
LASHKAR GAH NO
£ NO MAIWAND NO
DELARAM NO SANGIN NO NAD-ALI NO
GULISTAN NO ARGANDAB (ZABUL) NO CHOORAH NO

COMMENTS: Qalat - No Direct Deposit; Shah Joi - No Direct Deposit; TWI - Police not paid on time, no direct deposit, pay not discontinued for
UA personnel; Zhari - Police not paid according to pay reform policy, not paid on time, not paid by direct deposit, pay not discontinued for UA
personnel; Delaram — No EFT, not paid on time; Gullistan — No EFT, not paid on time; Kartelegan — No EFT; Kandahar (5, 6, 8) - Police do not
receive all pay due (dist 6); Gereshk — No EFT; Kandahar (1,2,3,4,7,10) - Police not paid on time, Pay not discontinued for UA personnel (dist
7); Maiwand - Police not paid on time, Pay not discontinued for UA personnel; Sangin — No EFT Argandab (Zabul) - No Direct Deposit;
Deharaoud - No Direct Deposit; TK - No Direct Deposit, Police not paid on time; Argandab (K) - Police not paid on time; Lashkar Gah — No EFT;
Nad Ali — Not paid on time, no EFT; Choora — No EFT

Data as of 15 July 2009 97




COMBINED JOINT TASK FORCE - PHOENIX

RPAC — SOUTH < )
(RHQ, PHQs and FDD Districts) N\l
ANP 100% Weapons Serial Number Accountability
# ANP Reported # PMT Conducted | Property Book
Number of Organizations 100% Inventory 100% Inventory Established
FDD 21 Districts 21 21 8
Non FDD 51 4 (PHQ's) 0 0
Units Yes /No Yes /No Yes /No

Uruzgan (PHQ) Yes Yes No
Daikundi (PHQ) No No No
Zabul (PHQ) Yes Yes No
Helmand (PHQ) Yes Yes No
Nimruz (PHQ) No No No
Kandahar (PHQ) Yes Yes No
Qalat Yes Yes Yes
Tarnak Va Jaldak Yes Yes Yes
Gulistan No No No
Delaram No No No

21 FDD Districts /1 RHQ /6 PHQs/ 51 Non FDD Districts

Data as of 15 July 2009 UNCLASSIFIER/EOR-OFHCHALHSE-ONEY 98




COMBINED JOINT TASK FORCE - PHOENIX |
AC - SOUTH

(RHQ, PHQs and FDD Districts) N\
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted |Property Book
Reported (cont) Inventory 100% Inventory Established
Shah Joy Yes Yes Yes
Zhari Yes Yes Yes
Panjwa’i Yes Yes No
Kandahar City (5,6,8,9) Yes Yes Yes
Kandahar City (1,2,3,4,7,10) Yes Yes No
Maiwand Yes Yes Yes
Dehraoud Yes Yes No
Tarin Kowt Yes Yes No
Argandab (Kandahar) Yes Yes Yes
Nahr-i-Saraj (Gereshk) No No No
Lashkar Gah (Kartelegan) Yes Yes No
Sangin No No No

21 FDD Districts / 1 RHQ / 6 PHQs/ 44 Non FDD Districts
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC — SOUTH -
(RHQ, PHQs and FDD Districts)
ANP 100% Weapons Serial Number Accountability

Number of Organizations ANP Reported 100% PMT Conducted |Property Book
Reported (cont) Inventory 100% Inventory Established
Argandab (Zabul) Yes Yes Yes
Daman Yes Yes No
Nad-Ali No No No

21 FDD Districts / 1 RHQ / 6 PHQs/ 44 Non FDD Districts

Data as of 15 July 2009 —UNCEASSIHEDAFOR-OFACHAL USEONLEY— 100



COMBINED JOINT TASK FORCE - PHOENIX

RPAC - SOUTH \‘i 14/
(RHQ, PHQs and FDD Districts) _
Mentor Weapons Serial Number Inventory
NUMBER OF
REAELRS L ks :;‘:é’fgz% SoNilE D lonsErtenl [ ior.
INVENTORIED
Pistol, 9mm 3953 5204 1963 1557 3241
Shotgun, 12 862 717 250 236 467
Rifle, AMD-65 / AK-47 9205 15490 3625 2946 11865
Machine Gun, Light, RPK 801 1197 321 290 876
Machine Gun, PKM 803 1009 313 252 696
Grenade Launcher, RPG-7 362 875 210 174 665
Grenade Launcher, GP25 / 30 964 510 175 145 335

21 FDD Districts /1 RHQ / 6 PHQs

Data as of 15 July 2009
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COMBINED JOINT TASK FORCE - PHOEN

RPAC SOUTH m,

CAPABILITY READINESS ASSESSMENT N
(with FDD COMMENTS)

UNIT cree | PERSONNEL | TRANING | EQuIPMENT | Facimes | OUERSLL | MONTHS | MONTHS MO

South HQ N/E N/E N/E N/E N/E N/E N/E
Uruzgan (PHQ) N/E N/E N/E N/E N/E N/E N/E
Daikundi (PHQ) N/E N/E N/E N/E N/E N/E N/E
Zabul (PHQ) N/E N/E N/E N/E N/E N/E N/E
Helmand (PHQ) N/E N/E N/E N/E N/E N/E N/E
Nimruz (PHQ) N/E N/E N/E N/E N/E N/E N/E
Kandahar (PHQ) N/E N/E N/E N/E N/E N/E N/E
Qalat 1 1 - 2 2 2 2 10
Tarnak Va Jaldak 1 2 3 1 2 3 1 11
Shah Joy 1 1 1 2 1 2 12 1

Zhari 2 1 3 2 2 2 3 9

Panjwa’l 2 2 3 2 2 3 11 1

eQalat: PMT upgrade to CM2 based on ANP ability to provide basic security to the district. District has police in FDD
which will cause the training rating to improve in the future.

eTarnak Va Jaldak: Recent FDD graduates, and return of some AWOL police, has positively affected manning and
training ratings. Overall improvement from CM4 to CM3.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH

i -,
CAPABILITY READINESS ASSESSMENT Sz
(with FDD COMMENTS)
UNIT vl | PERSONNEL | TRAINING | EQUIPMENT | FaciLITIES | OVERSLL | MONTHSAT | MERTHE PO

Kandahar City (5,6,8) 3 1 3 2 2 3 3 9
Kandahar City (1,2,3,4,7,10) 4 1 3 3 3 3 9 3
Maiwand 4 3 3 3 3 3 7 5
Dehraoud 5 1 3 3 2 3 1 11

Tarin Kowt 5 2 - 2 1 3 4 8
Argandab(Zabol) 5 3 3 1 1 3 7 5
Argandab(Kandahar) 6 1 3 3 2 3 1 11
Deman 6 1 2 2 2 2 3 9
Garmsir 7 3 3 3 3 3 1 N/E

still lacking equipment. MOI 14’s are submitted with little results.

LTV’s as authorized by Taskil.

e Dehraoud: Improvement in equipping rating from CM4 to CM3, resulting in overall improvement to CM3. District is
e Argandab (Kandahar): PMT upgrade to CM2 removed due to lack of leadership in the district. District lacking 16

e Deman: PMT downgrade to CM3 removed due to PMT confidence that solutions put in place will be maintained.

Data as of 15 July 2009
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COMBINED JOINT TASK FORCE - PHOENIX

TASK FORCE HELMAND (TFH) i R

CAPABILITY READINESS ASSESSMENT DT
(with FDD COMMENTS)

UNIT cvelE | PERSONNEL | TRAINING | EQUIPMENT | Faciumies | OVERELL | MONTHS AT | MOTHE HO
Nahr-i-Saraj (Gereshk) 3 2 3 3 1 3 2 11
Lashkar Gah (Kartelegan) 3 1 2 1 | 3 2 1 11
Sangin 4 | | | 3 11
Nad Ali 6 3 10
Lashkar Gah (Central) 6 2 10

« TFH Comments:

* Nad Ali is down 13 vehicles short of what they’re allotted. 31 is on property books, 10 were
damaged beyond repair, 3 are destroyed. Mol 14s recently submitted.

« Sangin remains a very kinetic environment.
+ ARSIC-S Comments:

« TFH mentors 5 FDD trained districts (Gereshk, Lashkar Gah, Sangin, Nad Ali and Musa Qaleh.)

« Based on bi-lateral agreement between CSTC-A & TFH, the UK PMTs report via TFH SSR
Cell to ARSIC-S J5 and up to CSTC-A. Use of IPMTs will grow, w/ TFU (NLD) & TFK(CAN)
both expected to be responsible for FDD districts in the near future along w/ mentoring by
MEB-A and US BCTs. All formations providing US PMTs or IPMTs should have either an
ISAF order w/ specific ANP mentoring tasks similar the MEB-A, or a written bi-lateral
agreement between TF & CSTC-A, delineating responsibilities on both sides.
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COMBINED JOINT TASK FORCE - PHOENIX

Marine Expeditionary Brigade-Afghanistan (MEB-A) \ =y

CAPABILITY READINESS ASSESSMENT
(with FDD COMMENTS)
OVERALL MONTHS
FDD MONTHS
UNIT PERSONNEL | TRAINING EQUIPMENT | FACILITIES CM TO NEXT
CYCLE LEVEL AT CM cM
Delaram 3 3 3 8 6
Gulistan 3 3 3 3 10

e MEB-A Comments
e Assigned ANP for both Delaram and Golestan is below 50% of Tashkil; active recruiting in effect.
¢ Lots of mentoring required in the area of equipment accountability/maintainability in Delaram
e ARSIC-S Comments

e MEB-A s a ISAF RC(S) formation with “Coordinating Authority” and orders to report through ARSIC-S (FDD
Weekly and monthly CE Reports).

¢ In addition to Delaram and Gulistan districts, the IDR district (next slide) of Bakwa is mentored by USMC.

e Garmsir recently graduated FDD7 and the first CE reports will startin August.
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COMBINED JOINT TASK FORCE - PHOENIX

IDR DISTRICTS (MEB-A and TFH) tﬂ Q;\‘
CAPABILITY READINESS ASSESSMENT P

(with FDD COMMENTS)

MONTHS
UNIT | FDD CYCLE | PERSONNEL | TRAINING | EQUIPMENT | FACILITIES gl\\ﬁ:cléli Mgng:l‘s TO NEXT
Musa Qaleh IDR 3 1 7
Bakwa IDR 1 7
Now Zad IDR N/E N/E N/E N/E N/E N/E N/E
Kajaki IDR N/E N/E N/E N/E N/E N/E N/E
Garmsir IDR N/E N/E N/E N/E N/E N/E N/E
Vashir IDR N/E N/E N/E N/E N/E N/E N/E

* IDR recruiting Spring 08 was rushed due with fast arrival of 2/7 USMC. DART teams were not properly fielded and the
previous PCoP Helmand, BG Andiwal, recruited where he could. No actual men from Now Zad, Vashir or Garmsir were
recruited. Lashkar Gah gained most of extra grads.

e Musa Qaleh recently switched from a USMC to a TFH(UK) PMT. Musa Qaleh met recruiting targets with good
candidates and the DCoP, Cdr Koka, going to training. Kajaki grads ended up deployed to Musa Qaleh as re-insertion
was not practical given the sit in Kajaki.

*Now Zad while having had a USMC coy(+) for 12 months, has no ANSF presence and few LNs in district. MEB-A has
been working plans to clear / hold the district followed by re-introduction of AUP.

e Vashir has little population, no ANSF or Coalition other than the bases of Shorabak, Bastion and transiting along Hwy
1. MEB-A has no plans to clear and re-introduce AUP in Vashir.

e Bakwa has continued to send some AUP to FDD-S, with mentoring by MEB-A.

*Need to clarify final status of IDR districts. The districts listed as “N/E” are recommended for full FDD.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments R
Qalat Cycle 1 N\ W

Currently CM 2 Assessment as of JULY 09
Projected CM 1 Assessment JUNE 10

- Personnel

* District is 93% manned.
 Personnel records lacking due to illiteracy.
Training
» District has police in the current FDD cycle, which will improve the training rating.

 Equipment

» District submits MOI 14’s, but is still lacking critical items..
» Corruption hampers efforts to get supplies to the district.
« Facilities

« Governance / Rule of Law

*Require literate police in order to conduct basic police functions.

*Police able to provide basic security to the district.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments R
Tarnak Va Jaldak Cycle 1 s

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment JULY 10

 Personnel

« Manning rating has improved due to recent FDD graduates and return of AWOL police.
» Training
* Training rating has improved due to FDD graduates.

 Equipment

» District is not receiving adequate supplies of food, fuel, weapons and ammunition.
« Facilities
* Do not have a functional DFAC due to lack of resources.

« Governance / Rule of Law

*Police are rebuilding support of populace after past problems.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments L—’;’ )
Shah Joy Cycle 1

Currently CM 2 Assessment as of JULY 09
Projected CM 1 Assessment AUG 09

 Personnel

» District lost 16 ANP due to several KIA and subsequent AWOL. Only 5 replacements sent.
* District needs a bank for direct deposit, and an atm.
+ Training

« Most police do not have more than 5" grade level of education, hampering efforts to train
police on rule of law.

« Equipment

* Police have been issued only 50 sets of body armor and kevlar, therefore half of police
carry out missions without protection. Equipment requests are submitted with no results.

 Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments R

Zhari Cycle 2

Currently CM 2 Assessment as of JUNE 09
Projected CM 1 Assessment APR 10

 Personnel

» Currently above Tashkil, but allotted strength of 97 insufficient to control the district.

+ Training

*Gaining 1 literate officer has improved administration. Still require 2 additional literal
officers for logistics and criminal investigations.

 Equipment

 Fuel allotment is not enough to support ops, mandatory route clearance, and weekly
escort of PHQ personnel.

* Facilities

« Governance / Rule of Law

* 90% of police force is illiterate.

*Threat level of district is preventing police from conducting traditional police duties.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments R

Panjwa'’i Cycle 2 =
Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment AUG 09

 Personnel

*District personnel counted against the tashkil are being used in Kandahar City by order of
the PHQ.

» District leadership is in flux. Require another strong DCoP for the district to continue
progressing.

« Training

*District CoP has asked repeatedly for vacancies to be filled for district judge, prosecutor,
and investigator. No one is willing to fill the positions due to the hazards of the district.

« Equipment

« CP commanders do not trust the logistics system, so they are wary of using the
appropriate systems. PMT is mentoring use of Afghan supply and logistics system.

* Facilities

 Governance / Rule of Law

*District has very large enemy influence, can not be controlled with number of police
authorized.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments L’»ﬂ’ R
Kandahar (5,6,8) Cycle 3 NP

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment APR 10

 Personnel

« PMT is implementing a database to better track personnel and equipment.
* llliteracy hampers proper reporting.
 Training
» District lacking trained police.
« PMT is conducting weekly training to compensate for lack of formal training.

 Equipment

*ANP insist on using handwritten forms for equipment requests. PMT mentoring ANP to
submit reports properly.

*ANP is struggling in maintaining equipment properly.
» Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments ti\ "
Kandahar (1.,2.3.4.7,10) Cycle 4

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment NOV 09

 Personnel

« Districts lack literate admin staff
+ Training
» Most districts lacking trained police.

» District 10 CoP refuses to send police to METL training unless he receives something in
return, therefore administrative training is not progressing.

« Equipment

« Districts lacking equipment. Districts 1, 2, 7 do submit MOI 14’s. District 10 is resisting use
of proper forms, PMT is strongly encouraging their use.

 Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments % ¥

Maiwand Cycle 4

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment FEB 10

 Personnel

District manning has dropped to 52%
*CoP is unwilling to recruit new police due to availability of supplies.
 Training
» District has gained some trained police, raising training rating to CM3
» No district prosecutor or court system is present in the district.
« Equipment

« PMT is training 15 PAX per week on conducting proper PMCS.

 Facilities

« Governance / Rule of Law

* Police requirements to secure the district has limited progression in other areas.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments W )
Dehraoud Cycle 5

Currently CM 3 Assessment as of JULY 09
Projected CM 3 Assessment JAN 10

 Personnel

* 97% of ANP force is illiterate, effecting ability to maintain records and submit
reports/requests.

» No bank available for direct deposit.
» Tashkil of 97 is not enough to secure the district.
 Training
» More formally trained police are needed.

+ Equipment

* District submits MOI 14’s, but little fuel arrives at district. Most supplies are skimmed
before reaching the district.

 Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments % )

Tarin Kowt Cycle 5

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment FEB 10

 Personnel

» District is fully manned but needs literate staff officers to progress in personnel
accountibility.

+ Training
» Training rating expected to go up as a result of upcoming FDD cycle.

« Equipment

» Police have enough equipment to accomplish their mission, but tracking and
accountability needs improvement. llliteracy is a major contributor.

*ANP conduct weapons PMCS, but maintenance of equipment is lacking
» Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments & )
Argandab, Zabul Cycle 5

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment FEB 10

 Personnel

* Police from the district have slowly been re-assigned without backfill.
*District critically short NCO’s
+ Training
» Training rating has decreased due to reassignment of trained police to other districts.

« Equipment

» District needs a mechanic. Distance to support in Qalat makes it a major move to get
vehicles repaired, so can only get 1 at a time repaired.

* Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments t{\ Vel

Argandab, Kandahar Cycle 6

Currently CM 3 Assessment as of JULY 09
Projected CM 2 Assessment JULY 10

 Personnel

* Need additional 4 literate officers to manage personnel.
*District is lacking strong leadership, which keeps the district from progressing
 Training
» Need to more police to go through formal training.
» Do not have a criminal investigations staff, but do have a criminal investigations officer.
« Equipment
» District lacking 16 LTV’s authorized by Tashkil.
 Facilities
* FP at CP’s is lacking.

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments i

Deman Cycle 6

Currently CM 2 Assessment as of JULY 09
Projected CM 3 Assessment JULY 10

 Personnel

» llliteracy hampers reporting and administration.
 Training
» Need rest of district to attend FDD.
« Equipment
« ANP resisting use of MOI 14’s.

 Fuel supply is primary logistical issue for the district.

 Facilities

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments tﬂ’ R
Nahr-e-Saraj (Gereshk) Cycle 3 U

Currently CM 3 Assessment as of Mar 09
Projected CM 2 Assessment Feb 10

Personnel

*Manning is currently at 85%
Training
*75% are FDD trained

Equipment

*There is only one Log Officer for the district, he struggles to get consumables from PHQ,
resupply & replacement of kit & equip is poor and no real records are kept.

Facilities
*DHQ is at late stage of build; very basic facilities; no DFAC

Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

{/ o
RPAC SOUTH FDD Comments L"ﬁ’ Al
Kartelegan (Lashkar Gah) Cycle 3 |

Currently CM 2 Assessment as of this month
Projected CM 1 Assessment DEC 09

Personnel
» 85% or better
Training
*Only 50% of the police force are FDD trained; active recruiting in progress

Equipment

*Taskiel states two vehicles, it is assessed the district requires more in order to function
effectively. Daily maintenance on vehicles is poor w/ no incentive for officers to conduct regular
inspections or ensure vehicles are serviced. Inadequate FP and facilities at some checkpoints

(Bolan Hill and Canal).

Facilities

*There is a basic DFAC at the district, poorly maintained.

Governance / Rule of Law

*Evidence of corruption
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments e

Sangin Cycle 4

Currently CM 3 Assessment as of this month
Projected CM 2 Assessment Mar 10

Personnel

Less than 50% under Tashkil; 20 recruits currently at FDD
 Training
20 recruits currently at FDD

 Equipment

*PMT working with ANP to improve maintenance of equipment and facilities
» Facilities
Facilities at CPs req attention; no DFAC

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments t;if ®

Nad Ali Cycle 6

Currently CM 4 Assessment as of Apr 09
Projected CM 3 Assessment Mar 10

 Personnel

*D/CoP has only four officers, two of whom are illitrate, is having devastating effect on how the
ANP are managed w/in DC, 2 men cannot run an efficient police force.

- Training

35 FDD trained ANP retained by PCoP to be posted in LKG DC; Much mentoring required in
classic policing/anti-crime activity; 90% of Force is illiterate

 Equipment

» Much mentoring is required in Equipment accountability
* Facilities

All CPs are substandard and without electricity; 5 generators were ordered 3 months ago on
MOI 14 but they still haven’t been issued

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments ety

| ashkar Gah (Central) Cycle 6

Currently CM 2 Assessment as of this month
Projected CM 1 Assessment Mar 10

 Personnel
Training

» Equipment
*Need much mentoring in equipment accountability

» Facilities
*No lock up facility or DFAC at this point; inadequate no lemon facility

« Governance / Rule of Law
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH FDD Comments t{\ Vel

Delaram (Marines) Cycle 4
Currently CM 4 assessment as of this month
Projected CM 3 Assessment SEP 09

 Personnel

*District is at 70% Tashkil for manning; active recruiting in progress

« Training

*Mentors continue to train ANP on developing admin skills; large percentage of the force is
illiterate which poses a challenge

 Equipment

*70% of Tashkil for equipment and weapons
« Facilities
*There is no dining facility

« Governance / Rule of Law

*Evidence of corruption
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COMBINED JOINT TASK FORCE - PHOENIX

'| e
RPAC SOUTH FDD Comments t—i’ , N

Gulistan (Marines) Cycle 4

Currently CM 3 Assessment as of May 09
Projected CM 3 Assessment Feb 10

 Personnel

*District operating at 60% under Tashkil
+ Training
« Equipment
*ANP still lack discipline for equipment accountability and inventory; Mentors continue to train
+ Facilities
«Current facility is subpar; however plan for new facility inwork

« Governance / Rule of Law

Assistance and leadership presence from PHQ is lacking due to isolated nature of the district
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC SOUTH TOP ISSUES i)

 Issue: Establish and maintain security at the polling sites in the south:

— Fix: FDD8 was planned to produce approximately 3600 new ANP by 13
AUG 09. New police recruiting has fallen far short of target numbers.
Working with the Regional Security Officer to develop a COA to account
for less personnel.

« lIssue: CM ratings are stagnant: Lack of trained police in the districts in the
south 1s the primary reason for ratings not improving. Additionally, lack of
distribution of written policies down to the district level has kept districts from
advancing in staff functions.

— Fix: Based on the current tashkil (before the uplift), attaining 85% or
greater trained police in all districts would cause a CM1 rating in
training in all districts. Assuming no PMT override this would result in 1
district advancing from CM2 to CM1 overall, 5 districts to advance from
CM3 to CM2 overall, and 4 districts to advance from CM4 to CM3 overall.
This is an improvement in 50% of the districts in the south that have
gone through FDD. Sustained emphasis on training is required to
compensate for the uplift in tashkil. Policies are complete, and have
been distributed to districts and PMT’s to clearly define tasks that are
evaluated in the CE report.
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COMBINED JOINT TASK FORCE - PHOENIX

Capability Milestones — ARSIC West _If"n N

Adraskan 6 2 Ab-e Kamari X 6 \\ b/

Chesht-e Sharif X 6 5 4 : NS ‘/

Enjil X 6 @ |Jawand X 6

Farsi X 6 @ Mogor X 6

Ghurian X 6 3 Morghab 5 3

Golran X 6 P Qades X 6

Gozareh X 6 E Qaleh-ye Now X 6
® |Herat X 6
T |[Karokh X 6

Koshk X 6 b/

Koshk-e Kohneh X 6

Kuhestan X 6

Owbi X 6

Pashtun Zarghun] X 6

Shindand 6 2

Zendeh Jan X 6

Anar Darreh X 6

Bakwa X 4

Bala Boluk 1 4

Delarum 3 4 Chaghcharan X 6

X 6 - Chahar Sadeh X 6
[l Golestan 3 4 " Do Leyneh X 6
L |Khak-e Sefid X 6 Dowlat Yar X 6

Lash-e Joveyn X 6  |Lalva SarJangal |  x 6

Por Chaman X 6 & |Pasaband X 6

Posht-e Rud X 6 Saghar X 6

Qaleh-ye Kah X 6 Shahrak X 6

Shib Kuh X 6 Teyvareh X 6

Tulak X 6
topgomp  QPM cM2 cm3 TRNG
_ 0 0 0 2 1 3 0 As of 15JUL09
. Provinice Legend * Ghowrmach included in ARSIC North & West Tally
g oistricT| eveie cc’h‘:i'::;t * Delarum & Golest?n included in ARSIC South and West Tally
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC-W COMMANDER’S OVERALL ASSESSMEN

\ % b‘ “f /
= Adraskan remains at CM2 and remains at 100% on personnel Taskil allotment. ThE <=5~
District is undermanned and should be considered for an increase from a medium to a
large district. Basic facility infrastructure improvements are still required and will facilitate
movement of the district to CM 1. Critical position training is scheduled for this month in
property and logistics management and should considerably help with the logistics process.

= Shindand remains at CM2. District is currently at 66% fill on personnel and should
immediately actively recruit to fill to 100% of Taskil. Several personnel were cross leveled
to other districts (20 Pax) and should either be returned or moved off of Taskil and placed
on the other Districts Taskil. Personnel shortages will inhibit the districts ability to meet
CfM1. Working with Herat PHQ and RHQ on cross leveling of personnel and the increase
of recruitment.

= Bala Baluk continues to degrade and is assessed at CM4. Turnover and lack of leadership
(CoP and NCOs) continue to hinder training and the overall effectiveness of the district
ANP. District has been selected for FDD recycle. Working with PHQ on potential
leadership change at the earliest opportunity for District.

= Bala Murghab is in need of additional personnel and District needs re-assessed for
potential to become a large District with threat. District has shown slight improvement in its
capabilities due mainly to a small increase in personnel. Will be working with PHQ to solve
logistical issues. Remoteness of district significantly hampers logistics and
communications. Continued improvements on security of Route Lithium would improve all
of above issues.

= PMT in Ghor province continues to progress.

Farah, Badghis and Herat Provinces are currently at training for FDD8P.
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COMBINED JOINT TASK FORCE - PHOENIX

®

AUP Strength (RHQ, PHQs and FDD Districts) \‘

RPAC WEST

(4 of 41 Districts in FDD)

Data as of 15 July 2009

Unit Cycle Authorized | Current Month o
(1388 Tashkil) Assigned
West HQ 241 288 47
Farah PHQ 740 455
Bala Baluk 1 150 84
Ghor PHQ 418 515
Badghis PHQ 877 289
Bala Murghab 5 208 77
Herat PHQ 804 1190 386
Adraskan 6 53 53
Shindand 6 208 136
TOTALS 3699 3387 -312
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC — WEST
(RHQ, PHQs and FDD Districts)
ANP Pay Assessment
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC — WEST R
(RHQ, PHQs and FDD Districts) N2

ANP 100% Weapons Serial Number Accountability

# ANP Reported # PMT Conducted | Property Book

Number of Organizations 100% Inventory 100% Inventory Established
FDD 4 Districts 4 4 2

Non FDD 37 Districts 37 0 16

Units Yes /No Yes /No Yes / No

RHQ Yes Yes Yes
Farah PHQ Yes Yes No
Herat PHQ Yes Yes Yes
Ghor PHQ Yes Yes Yes
Badghis PHQ Yes Yes No
Bala Baluk Yes Yes No
Bala Murghab Yes Yes No
Shindand Yes Yes Yes
Adraskan Yes Yes Yes
Border Yes Yes Yes

4 FDD Districts /1 RHQ /4 PHQs

Property book class (MPRI) started 11JUL09 with Badghis PHQ
in attendance.
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COMBINED JOINT TASK FORCE - PHOENIX

t‘=‘/x { \
RPAC - WEST R
(RHQ, PHQs and FDD Districts)
Mentor Weapons Serial Number Inventory
NUMBER OF
ISSUED ON
TASHKIL ANP PMT WEAPONS
WEAPONS SYSTEM AUTH PRSSSETY CONDUCTED | OBSERVED NOT
INVENTORIED
Pistol, 9mm 2590 3585 1308 1308 2277
Shotgun, 12 422 236 105 105 131
Rifle, AMD-65 / AK-47 5381 9152 2227 2227 6925
Machine Gun, Light, RPK 393 401 102 102 299
Machine Gun, PKM 396 485 73 73 328
Grenade Launcher, RPG-7 227 419 123 123 296
Grenade Launcher, GP25 / 30 599 327 104 104 223
4 FDD Districts /1 RHQ / 4 PHQs
135
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC WEST t{ P
CAPABILITY READINESS ASSESSMENT a
(with FDD COMMENTYS)
OVERALL MONTHS
UNIT Cl\:{?:EE PERSONNEL | TRAINING | EQUIPMENT | FACILITIES | ~ CM “ﬂ"éﬂs TO gjx'r
West HQ 1 1 1 1 1
Farah (PHQ) 1 2 1 2 2
Bala Baluk 1 2 - 2 3 - 1 4
Ghor (PHQ) 1 3 3 2 2
Badghis (PHQ) 2 2 2 2 2
Bala Murghab 5 1 1 1 3 3 4 3
Herat (PHQ) 1 1 1 2 1
Adraskan 1 1 2 3 2 4
Shindand 6 3 1 1 3 2 10

*Bala Baluk CM4. High turnover compounded by poor leadership continues to hinder progress.
Selection of Bala Baluk for FDD9 will significantly help with this district.

«Additional ANP in Bala Murghab (from 10K growth plan), will continue to improve the district’s
ability to conduct basic law and order operations.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC West FDD Comments (4 )
Bala Baluk FDD1 e

Currently CM 4 Assessment as of 15 JULY 09
Projected CM 1 Assessment 15 DEC 09

Personnel
District suffers from extremely high turn over rate. Issue needs to be controlled by MOI. There
must be stabilization of the police force.

Equipment
100% accountability of equipment was concluded for PTRAT, Resupply of critical items
continue to hinder and not encouraging the ANP in working through the supply system.

Facilities
Check points don’t have water, sewage or power for heat
District HQ does not have a DFAC
ANP has no power or utilities in their defensive positions

Governance / Rule of Law
Corruption in this district has gone down considerably since we forcibly taken down static
checkpoints in the AO and changed the way the police provide security in the district. So far the
changes have had tremendous positive effects for the area, but the police do not yet buy into the
concept of why not to accept bribes.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC West FDD Comments %’ .
Bala Murghab FDD5 v ol

Currently CM3 Assessment as of 15 JULY 2009
Projected CM2 Assessment 15 JAN 2010

Personnel
Need to increase Tashkil to 200 due to BMG identified as Large District with threat. No
adequate Personnel record keeping system in place (training files, rank reform, disciplinary
actions, etc.). Critical shortage of a CID officer. No Electronic Funds Transfer available in
Bala Murghab.

Training
The current focus for the PMT is helping the ANP improve the current checkpoints in
anticipation of further attacks.

Equipment

ANP use a local repair shop to fix their vehicles. “No Lemon” resides in QeN and has no
impact on Bala Murghab. MOI Form 14s are utilized for logistical requests but only through

mentors, district does not have ability to send to PHQ/, however supplies rarely arrive to

the district. Freedom of movement from the PHQ (QeN) to BMG district is non-existent,
and all supplies that the district receives comes via local purchase or limited air assets. If

critical equipment is lost in combat/training, it cannot be replaced. BMG is need support

from PHQ to pay local mechanic for vehicle repairs.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC West FDD Comments (- R
Adraskan FDD6 S

Currently CM2 Assessment as of 15 JULY 2009
Projected CM1 Assessment 15 NOV 2009

Personnel
ANP undermanned due to size and population of district. ANP are unable to man all
needed checkpoints and still provide adequate personnel coverage throughout Adraskan.
Need to increase Tashkil for Adraskan from medium to large district.

Equipment
New District center is under construction, project started over a year ago, current status
worked stopped. ANP not currently maintaining weapons accountability for individual
assigned weapons. PMT currently discovered additional, unregistered weapons in use.
MOI 14 submitted and still have not received response or feedback from PHQ on the status
on critical items such as fuel, desks, paper, computers and other basic office supplies.

Governance/Rule of Law
As observed by the PMT, the ANP seem to be following Rule of Law; while not to an
American Standard this works for Afghanistan. Additionally, the PMT has observed the local
population from all over the district working with the Police Chief, he seems to have built a
good reputation with the public and they willing to work with him..

Data as of 15 July 2009 U apbEN) 139




COMBINED JOINT TASK FORCE - PHOENIX

RPAC West FDD Comments ti\ | _ 11
Shindand FDD6

Currently CM2 Assessment as of 15 JULY 2009
Projected CM1 Assessment 15 MAY 2010

Personnel
Defective ID cards were sent to Shouz TNG facility and returned to CSTC-A and no
replacements have been sent. Shortage of personnel drives the current rating.

Equipment
Critical equipment shortages are strictly communications equipment, MOI 14s submitted

through PHQ for Man Packs and Hand held Radios.

Training
Critical position training is scheduled for the logistical section following NLT July 2009.
Sustainment training is ongoing on Weapons, communications, Property Management,
intelligence, and CSI. With the assistance of DynCorp Mentors.

Governance/Rule of Law
Anti Government sanctuaries with enabling government officials that sustain them
diminishes citizen support.
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COMBINED JOINT TASK FORCE - PHOENIX

RPAC WEST TOP ISSUES ti\ ¥l

« PMT/RPAC focus is on the mentoring of ANP on polling site security and overa
security plan synchronization between ANP/ABP/NDS/ANA.

« Issue: Transportation to and from training sites continues to be an issue. Air is tough to get
for the farther distance Districts and too dangerous to move by bus.

— Fix: Continue to coordinate with RC-W, and utilize ANA RW as a valued asset. PMTs
continue to mentor ANP at all levels on process to request timely transportation.

« Issue: Weapons for the 10k trainin? plan were of poor quality. Several did not function and
had sights broken. VZ-58 (7.62) ritles were issued vice the standard AK-47. Concerns from
ANP and RTC is that this weapon will not hold up well in the field.

— Fix: Recommend to have CSTC-A J4/RHQ G4 to work on a ﬁossible swap of weapons
to AK-47 during time of final 5 week training and will work with ANP to redistribute
weapons from within districts to get AK-47s to more vulnerable sites.

« Issue: A new Farah PHQ Chief has been directed to go to PHQ fixing a previous top issue.

— Fix: Mentoring at the Regional Level to push MOI for a replacement helped to solve
Issue.

« |Issue: Situation in Bala Baluk continues to deteriorate.
— Fix: District has been selected for FDD9 and should help with this issue.
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