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Schedule of Briefers and Dates of
Information

Order of Briefers Dates for Brief Inputs

RC-North 1315-1335 ANA

RC-East 1335-1355 ANA ETT PERSTAT | 17-Oct-09
RC East (201st) |1355-1415 ANA ETT LOGSTAT | 17-Oct-09
Break 1415-1420 Corps Inputs 15-Oct-09
TF Kabul 1420-1440 ANP

RC-South 1440-1505 ANP PERSTAT 18-Sep-09
RC-West 1505-1525 ANP LOGSTAT 15-Oct-09
Break 1525-1530 RPAC Inputs 15-Oct-09
Air Corps 1530-1550

Commandos 1550-1600

3NOV2009 UNCLASSIEIEDJEQR OEEICIAL USE ONLY 3




Capability Milestone Ratings for October 09

CAP| -

ANAAC| )

Corps/Div HQs 0
BDE/Wing HQs 8 4 1
Kandak 27 30 30 3
GSuU 6 2 6 0

Does not include 2 CM1 or 3 CM2 HSSB/Cap Div units

Je=cM16-11 Jo=cM112 or

months more months

O =CM Progression/ O:CM Regression
New Unit
\Q =CM 3 or CM4 l =CM 3 or CM4

6 — 11 months

as of 15 OCT09 120MMOTe MONKS oo

< || Gsu




e 2 1
Personnel <950% | 51-69% | 70-84% | >85%
C2
Training
Sustainment
Equipment On-Hand < 50% | 51-69% | 70-84% >85%
Equipment Readiness <50% | 51-69% | 70-84% >85%

O Level 1 unit is fully capable of planning, executing, and sustaining counterinsurgency operations at Battalion
Level with coalition support required in CAS / MEDEVAC / ID Fires only.

Level 2 unit is capable of planning, executing, and sustaining counterinsurgency operations at the Battalion
Level with coalition support.

Level 3 unit is partially capable of planning, executing, and sustaining counterinsurgency operations at the
Company level with coalition support.

@ O O

Level 4 unit is formed but not yet capable of conducting counterinsurgency operations .

(HIDDEN) 5

3NOV2009



ANA Fielded Combat Unit Strength

AUTH ASGN | PDY
UNIT 1388 ASGN PDY | wvs. VS.

Tashkil AUTH | ASGN
201ST CORPS 12194 | 12282 | 529 | 9105 | 101% | 74%
203RD CORPS 10134 | 10921 | 807 [ 6762 | 108% | 62%
205TH CORPS 16626 | 16763 | 489 |12834| 101% | 77%
207TH CORPS 6409 5742 101 | 3823 | 90% 67%
209TH CORPS 6190 6294 | -168 | 4521 | 102% | 72%
AIR CORPS 3628 2698 -18 | 2430 | 74% 90%
COMMANDO 5063 4415 21 [ 2950 | 87% 67%
HSSB 2066 1972 11 | 1643 | 95% 83%
CAPITAL DIV. 2385 2206 74 | 1478 | 92% 67%
ANA TOTALS 64695 | 63293 | 1804 |45546| 98% 72%

» 6/1/203 fielded o/a 22 Sep 09, increased authorization by 635
« Assigned strength increased 1804 since last report

3NOV2009

Source Document: PERSTAT
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3NOV2009

OFFICER NCO
UNIT AUTH |ASGN | PDY |ASGN% |PDY% | AUTH | ASGN | PDY |ASGN% |PDY%
201ST CORPS | 1400 | 1293 | 1143 | 92% | 88% | 4323 3847 2020 89% | 76%
203RD CORPS | 1157 | 1081 | 673 93% | 62% | 3461 3062 1893 88% | 62%
205THCORPS | 1734 | 1518 | 1181 | 88% | 78% | 5913 4790 3692 81% | 77%
207TH CORPS | 793 681 451 86% | 66% | 2289 1828 1231 79% | 67%
209TH CORPS | 818 764 604 93% | 79% | 2180 1989 1477 91% | 74%
AIR CORPS 1111 | 889 | 874 80% | 98% | 1284 940 907 73% |196%
COMMANDO 452 360 268 80% | 74% | 1774 1487 082 83% | 66%
HSSB 205 280 235 95% | 84% | 1032 992 845 96% | 85%
CAP DIV 315 292 239 93% | 82% 865 744 543 86% | 73%
ANA TOTALS | 8075 | 7158 | 5668 | 89% | 79% | 23121 | 19679 | 14490 | 85% | 74%
SOLDIER
« Officer assigned increase 1% UNIT AUTH ASGN | PDY |ASGN% |PDY%
ey . 201ST CORPS | 6265 7058 | 4961 | 113% | 70%
* NCO assigned increase 2% 203RD CORPS | 5367 6723 | 4155 | 125% | 62%
205TH CORPS | 8741 10445 | 7951 | 119% | 76%
207TH CORPS | 3203 3206 | 2026 | 100% | 63%
209TH CORPS | 3104 3513 | 2412 | 113% | 69%
AIR CORPS 1150 828 609 | 72% | 74%
COMMANDO 2815 2532 | 1668 | 90% | 66%
HSSB 695 686 549 | 99% | 80%
CAP DIV 1180 1159 686 | 98% | 59%
ANA TOTALS | 32520 | 36150 | 25017 | 111% | 69%

Source Document: PERSTAT

7




ANA Combat Unit AWOL

Greater than 10%

10% or less

. OFFICER NCO SOLDIER TOTAL| +-
ASGN |AWOL | % | ASGN |AWOL| % | ASGN [AWOL| % % |CHANGE
201STCORPS | 1293 | 42 | 3% | 3847 | 404 | 10% | 7058 | 1152 RIGARE KA 2%
203RD CORPS | 1081 | 35 [ 3% | 3062 | 439 6723 | 1406 LA 2%
205THCORPS | 1518 | 139 [ 9% | 4790 | 824 10445 | 2066 [BEARNELA 1%
207TH CORPS | 681 41 | 6% | 1828 | 243 3206 | 669 FLLARETEA 3%
209THCORPS | 764 | 47 |[6% | 1989 | 277 3513 | 891 LA LA 3%
AIR CORPS 889 2 | 0% | 940 12 | 1% | 828 154 [REEA 3%
COMMANDO | 360 | 17 [4% | 1487 | 27 | 1% | 2532 | 34 [1% | 1% | -5% |
HSSB 280 2 | 0% | 992 42 | 4% | 686 106 BELA 2%
CAP DIV 292 6 |2% | 744 | 104 1159 | 320 [PiEAEEA 3%
ANATOTALS | 7158 | 331 | 4% | 19679 | 2372 | FXAY 36150 | 6798 15% 2%

*Percentages are AWOL vs. ASGN.

 Overall AWOL rate has increased by 2% most likely due to soldiers not returning from Ramadan and EID

3NOV2009

Source Document: PERSTAT




SOLDIER NCO

3NOV2009

UNIT ELIGIBLE o ELIGIBLE o e —

(Am‘rl(;g:; SEPQ7 ELI GI BLE SEPE:&‘JITED RECON RECON ELIGIBLE SEPAB;]ITED RECON RECON RECON
201st CORPS | 166 102 | 64 148 | 48 | 100 | 68% 52%
203rd CORPS 74 23 51 90 28 62 | 69% 69%
205th CORPS 88 60 28 76 32 44 | 58%
207th CORPS T 3 14 82% 29 2 27 | 93% 89%
209th CORPS 23 > 21 91% 64 3 61 | 95% 94%
HSSB [ 12 [ o [ 12 [ 100% 13 | 0 [ 13 [100% Wl 100%
ANA TOTALS 380 190 190 | 50% 420 113 307 | 73% 62%

< 50% 50% - 65% > 65%

Source Document: CSTC-A CJ1
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Re-Contracting - Solar Year-To-Date 1388

3NOV2009

UNIT ELIGIBLE BUT ELIGIBLE BUT % % TOTAL
G s ELGIBLE | sepaaTeD | RECON ELIGIBLE 1 separaTeD | YN Recon [ Recon

201st CORPS [ 818 381 437 1195 300 895 75% 66%
203rd CORPS [ 468 193 275 941 435 506 54% 55%
205th CORPS 680 486 194 1344 595 749 56%

207th CORPS | 64 15 49 205 42 163 | 80% 79%
209th CORPS [ 137 35 102 378 113 265 70% T1%
HSSB 65 15 50 209 14 195 93% 89%
ANA TOTALS [ 2232 1125 1507 4272 1499 2773 | 65% 60%

< 50% 50% - 65% > 65%

Source Document: CSTC-A CJ1
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National Level Log Support To Corps

EOC Log BT _Col(bya). (6]
OVERVIEW/SUMMARY MOVE
 Joint ANA/CSTC-A Log Synchronization Meetings - CMA Convoys will move according to schedule
* Senior Executive Working Group met & discussed « Additional convoys for winterization and
HEB Warehouse accelerated growth likely
* Senior Executive Logistics Synchronization « Central Work Shop providing TDY teams to install
Meeting met 27 Oct seats and crew serve weapons mounts to LTV’s

« HEB Warehouse (Aircraft Parts Storage)
* Unserviceable Ammo Destruction

* The next Log Synchronization Meeting will be
held on 24 Nov

COMMUNICATE SHOOT
« Initiated training on Harris 5800 radios at MoD Radio * Next units to receive NATO weapons
Repair workshop; MoD GS G6 wants to issue to Air * Next units to be fielded: HHC/207, 1/207, 2/207,
Corps when training is complete and 7 CDO

 Graduated 20 students from basic computer operator
training class at MoD

« Depot 1 distributed 3 HF Base Stations, 5 VHF Base
Stations, 1 VHF Manpack, and 97 Field Phones

3NOV2009 11




RC (North)



RCC is a brand new company at the 209th Corps level. They are still only training (driving course, mostly the

HUMWEE / Ford Ranger, Map Reading, EOD).

Units from both 15t Bde and 2" Bde conduct ops in Baghlan province under Corps lead.

Other units from 1%t Bde conduct ops w/ PRT MES in Balkh province.

AWOL-rate continues to improve week by week.

Other Units & O O @ @ @ @
CSB ENG FA QRF
Above BDE CORPS HQ RCC 2011 NOV 11 FEB 12 Aug 11
HQ GSU 1STKDK | 2\0 KDK | 3R KDK | 4™HKDK | 5™ KDK | 6™ KDK
1ST BDE @ O @ @ O O o
CAMP CAMP MEYMANEH/ CAMP CAMP CAMP CAMP
SHAHEEN SHAHEEN GHOWRMACH SHAHEEN SHAHEEN SHAHEEN SHAHEEN
2ND BDE @ ® O @ O ® O ®
KONDUZ KONDUZ FEYZABAD KONDUZ PEK JUN 10 KONDUZ MAR 10
3rd BDE ® @ ® ® ®
JUL10 TBD MAY10 DEC 10 JUL10
209" Corps:

@ cm1

3NOV2009

O CM2 (Awaiting Validation) () CM2

O CM3 @ CM4 @ Not Yet Fielded
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209t Corps
Capability Readiness Assessment

i Months
. . Capability Months
¢ — Equipment | Equipment 2 at
Unit Personnel c2 Training S&L OH Feadiness MlIeS_tone Current to Next
Rating cm CM
209th Corps HQS 1 2 1 2 . | 1 1 9 3
1st BDE HQ 1 1 1 2 1 1 1 11 1
MeS GSU 1 2 2 2 3 1 2 14 1
1/1 Kandak 1 1 1 2 2 1 _ 1 _ 11 2
2/1 Kandak 1 1 1 1 3 2 ' 1 ' 7 3
3/1 Kandak 1 3 2 = 2 1 3 7 10
4/1 Kandak 1 3 3 2 3 1 2 5 11
5/1 Kandak 1 1 2 2 1 1 2 25 AV
2nd BDE HQ 1 : 4 : 2 1 | 2 10
1/2 Kandak 1 4 3 4 2 1 3 10 7
2/2 Kandak 1 2 2 3 2 1 1 11 3
3/2 Kandak 1 4 3 + 3 + 3 + 1 3 6 8
5/2 Kandak 1 ‘ 4 3 1 3 7 10

« General 209t CorFs Comments: Manning and Equipment Readiness remain at CM 1 throughout the Corps. Sustained ogerations
have a mixed effect between 1t and 2nd BDE. Focus will shift to improving 2" BDE capability in AOR. Corps remains at CM4 in
Equipment O/H due to shortfalls in Communication, Medical and additional miscellaneous equipment.

«1st BDE HQ / GSU MES / 5/1/209": Assessment postponed UFN.
- 2" BDE HQ: Change in leadership has had mixed results. Re-evaluations over the next few months should result in a return to
CM3.

+3/2/209' : Change of leadership resulted in immediate improvements in TNG and S&L. Increase in ammo improved EQ OH rating,
but they are still having equipment accountability issues.

«5/2/209% : KDK is still living and working in a temporary tent area, which severely limits KDK’s ability to train and improve.

3NOV2009 FSE-ONEY 186




209t Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH [ASGN |PDY %Fill | %PDY LVE % |AWOL%.

209th Corps HQS 460 418 362 91% 87% 2% 4%
Mazar-e-Sharif GSU 286 294 236 102% 80% 10%
Route Clearance Company| 81 83 64 102% 77% 0%
OCCP-Mazar-e-Sharif 15 15 11 100% 73% 0%
OCCP-Badakhs 15 14 13 93% 92% 0%
OCCP-Baghlan 15 13 11 86% 84% 0%
OCCP-Faryab 15 14 12 93% 85% 0%
OCCP-Jawjaw 15 14 12 93% 85% 0%
OCCP-Kunduz 15 14 12 93% 85% 0%
OCCP-Takar 15 14 14 93% 100% 0% 0%
OCCP-Sari 15 15 15 100% | 100% 0% 0%
OCCP-Samang 15 13 13 86% 100% 0% 0%
1st BDE HQ 113 109 98 96% 89% 3% 3%

1/1 Kandak 635 639 464 100% 72% 3% 4%

2/1 Kandak 635 618 492 97% 79% 5%

3/1 Kandak 635 631 400 99% 63% 2%

4/1 Kandak 492 519 418 105% 80% 5% Yo

5/1 Kandak 350 339 266 96% 78% 7% 10%
2d BDE HQ 113 102 78 90% 76% 12% 7%

1/2 Kandak 635 647 473 101% 73% 5%

2/2 Kandak 635 723 461 113% 63% 4%

3/2 Kandak 635 717 501 112% 69% 3%

5/2 Kandak 350 306 234 87% 76% 2%
209th Corps Total 6190 | 6271 | 4660 | 101% 74% 10%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN

*General Corps Comments: AWOL rate improves week by week.
Tiger Team headed by Corps IG was formed IOT to find reasons behind AWOL; outcome is forthcoming.

3NOV2009 HNCLASSINEBH/FOR-OFFIGHAL-USE-O! Source Document: PERSTAT 16




209t Corps Training Assessment

3NOV2009

UNIT TRAINING
ASSESSME COMMENTS
209 Corps HQS 1 Corps focus will remain on UAH and NATO Wpns training / fieldings
1ST BDE HQ 1 Training cycles have been difficult to maintain due to operational tempo. Focus on ongoing operations has set
necessary training issues aside. Will increase focus on training during the coming winter months.
Progress continues in physical training, marksmanship, ECP procedures, camp & ECP defense, C2, and
logistic accountability. Facility maintenance training is in process. Conducting Kdk/BDE level training.
MeS GSU 2 Providing training according the Corps Annual Training Guidance. Mentoring process continues to provide
positive results.
1/1 KANDAK 1 COYs do not have universal SOP, each operates separately. Overall Infrastructure requires improvement.
Mentors are assisting COY CDRs developing SOPs for each area of responsibility.
2/1 KANDAK 1 High OP tempo and problematic deployment cycle will, if not changed in future ops, lead to a drop in trng, and
hence in CM
3/1 KANDAK 2 The kdk shows improvement in executing mission, training has improved skills. 3th kdk facing many
challenges in terms of planning logistics, equipment maintenance and training in conjunction with operations.
Kandak has made some significant progress on increasing individual and crew-level training proficiency at the
4/1 KANDAK 3 :
company level since last month
51 KANDAK 2 Logistics personnel need formalized log training courses.
Officers and NCOs are taking advantage of training sessions at Shaheen and Kabul. Scheduling and
2ND BDE HQGS attendance provies difficult at times due to increased numbers of missions. Periodic training plans have not
been developed. Computer based training continues.
1/2 KANDAK 3 Drivers training continues for the new personnel. 4th Coy will conduct a live fire exercise in Baharak.
Kdk participated in 11 opérations, some combined with the PRT. Training emphasis has been placed on TTP's,
2/2 KANDAK 2 C&S, Road Sweeping, and Reaction to ambushes. Live fire exercise proved useful and has motivated the kdk.
Mentors are training to a T3 concept.
3/2 KANDAK Lacking ability to forcast trng needs
Bad command infrastructure prevents the kdk from conducting effective training, especially for maintenance
5/2 KANDAK and medical personell. Storage capacity is limited due to storing kdk's in-use equipment. Overall CM3 rating is
decreasing due to kdk supporting security for the temporary camp, which consists of 80 soldiers daily.
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209t Corps Shoot

SHOOT
%
1388 Equipment | Operational
Critical Items AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 752 852 785| 113% 92% 100%
M16 Rifle Assault 4,596 65 65 100%
2 4% | 100%
AK- 47 Rifle Assault ol 3802 37370 " [ 8%
M24 Sniper Rifle 186 0 0 -
% F 1
Dragonov Sniper Rifle 0 120 go| > 74% sl
M249 SAW 382 0 0 -
°0 r 1
RPK Machine Gun 0 307 266| " [ a1 i
M240 B Machine Gun 208 0 0 -
117% | 1
PKM Machine Gun 0 oaa|  216| "' ° [ go% e
M2 Heavy Machine Gun 85 0 0 - 100%
DSHK Heavy Machine Gun 0 9 9 100%
SPG-9 Recoilless Gun 54 24 18 ‘ 75% o
RPG-7 Grenade Launcher 182 189 160| 104% 85% 88%
M203 Grenade Launcher 324 0 0 - 100%
GP-30 Grenade Launcher 0 36 36 100%
Mortar 82mm 54 62 53| 115% 85% 98%
D-30 Howitzer Towed 8 8 5] 100% 63% 63%

*General Corps Comment:

*NATO weapons fielding will commence 15t QTR FY-10.

* Four Weapon systems degraded in FMC status. Two impact Operational Readiness (SPG-9, D-30)

3NOV2009 LNCL ACOIOE D Con SFHCHHSESMEY  Source Document: LOGSTAT 18




209t Corps

Move / Communicate

MOVE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC /| Readiness
Light Tactical Vehicle, (LTV) 964 1,253 1,157| 130% 92% 100%
Medium Tactical Vehicle, (MTV) 353 584 529| 165% 91% 100%
HMMWYV M1151 139 75 75| 54% 100% 54%
HMMWYV M1152 251 28 ] 1% 11%
HMMWV M1025/M1114 41 16 4 25% 10%
COMMUNICATE
1388 Operational
Critical Iltems AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 66 39 35| 59% 90% 53%
Radio, HF Vehicle Mounted (RT-7000) 109 67 65| 61% 97% 60%
Radio, HF Manportable (PRC-1099) 210 177 147| 84% 83% 70%
Radio, VHF Base Station (PRC-1077) 73 52 37| 71%
Radio, VHF Vehicle Mounted (PRC-1077) 536 251 201
Radio, VHF Handheld (PRC-1070) 1,418 664 537

COMMUNICATE: Operational Readiness will continue to be influenced by on going equipment fieldings.

*« MOVE: Vehicle issued as drivers become qualified. M1151 FMC significantly increased this month. The most heavily
used vehicles are currently undergoing maintenance. Main focus continues to be delivering UAHs as drivers become
licensed. “% Fill” quantities continue to increase as property books are updated.

USESMLY Source Document: LOGSTAT 19




NATO Fielding Update
1388 Operational
NATO ltems AUTH OH FMC % FMC | Readiness

M-16/M-4 Rifle Assault 4,596 65 [ 1% 1%
M249 Machine Gun 382 0 oI - B
M240B Machine Gun 208 0 OB - B2
M203A2 40mm Grenade Launcher 324 0 OB - B2
M24 Sniper Rifle 186 0 ORI - B2
M2 Heavy Machine Gun 85 0 OB - B
HMMWV M1151 139 75 75
HMMWV M1152 251 28 P 11% 11%

*NATO Weapons fielding planned for 1st QTR FY-10.
*UAH Operational Readiness continues to improve as drivers are licensed and UAHs are issued by the FSD.

3NOV2009

Source Document: LOGSTAT
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209t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL O/H FSD
7.62X39mm ball (AK-47, RPK) 1,287,920 1,831,114 1,568,300
7.62x39mm Tracer (AK-47, RPK) 303,040 61,505 588,300
5.56 Ball (M16A2) 1,562,640 5,040 ()
5.56 Tracer (M16A2) 367,680 0 ()
7.62X54mm Ball (PKM) 234,240 489,182 48,500
7.62X54mm Tracer (PKM) 58,560 32,400 57,600
5.56mm 4X1 linked (M249) 458,400 0 0
7.62mm 4X1 linked (M240B) 249,600 0 0
70.5mm/85mm (RPG-7) 1820 2163 50
40mm (RPG-7) 4,368 120 2
82mm HE (Mortar) 9,720 11,165 3,072
82mm WP (Mortar) 1,080 80 1,960
82mm ILLUM (Mortar) 2,160 2,104 0
12.7mm API (DShK) 8,640 79,300 104,925
122mm HE (D-30) 640 542 1,971
122mm HEAT (D-30) 96 0 72
122mm SMOKE (D-30) 96 0 0
122mm ILLUM (D-30) 128 0 232

demand for additional ammo increases.

+ Available ammunition at FSD will restore low % Fill values for all shortfalls with the exception of NATO Ammo.
This will be resolved as the 209t Corps NATO Weapons fielding plan is implemented in 15t QTR FY-10 and the

3NOV2009
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209t Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
13 9 8 13
Units (Yes / No) (Yes / No) (Yes / No)
209th Corps HQS No No Yes
Mazar-e-Sharif GSU Yes Yes Yes
1st BDE HQ No No Yes
1/1 Kandak Yes Yes Yes
2/1 Kandak Yes No Yes
3/1 Kandak Yes Yes Yes
4/1 Kandak Yes Yes Yes
5/1 Kandak Yes Yes Yes
2nd BDE HQ No No Yes
1/2 Kandak Yes Yes Yes
2/2 Kandak Yes Yes Yes
3/2 Kandak No No Yes
5/2 Kandak Yes Yes Yes

*Due to on-going ANA operations not all weapons with each unit were available for inventory.

3NOV2009 L CEASSHERAFOR
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ISSUED ON NUMBER OF
209th Corps WEAPONS SYSTEM Ti?J}-':'I:IIL PROPERTY c ONSTJQTED OB SIIEETF-II-VED WEAPONS NOT
BOOK INVENTORIED

Pistol, 9mm 752 938 505 317 433

Rifle, Assault, 7.62, AK-47 0 4519 2,935 1,650 1584
Rifle, Assault, 5.56, M-16/M4 4596 79 2 64 7

Rifle, Sniper, 7.62 (Dragon) (ILO) 0 204 6 17 198

Rifle, Sniper (M24) 186 0 0 0 0

RPK Machine Gun 0 383 162 124 221
Machine Gun, M249, 5.56mm 382 0 0 0 0

PKM Machine Gun 0 174 61 43 113
Machine Gun, M240B 208 0 0 0 0
DSHK Heavy Machine Gun 0 8 8 4 0

M2 Heavy Machine Gun 85 72 1 0 71
SPG-9 Recoilless Gun 54 36 10 3 26
Grenade Launcher, RPG-7 182 182 122 78 60
GP-30 Grenade Launcher 0 4 4 6 0
Grenade Launcher, mtd (M203A1) 324 0 0 0 0
Mortar, 82mm 0 54 26 12 28

D-30 Howitzer Towed 8 8 8 8 0

Differences in values between conducted inspections and verifications are primarily due to conducting inventories

around operations.

3NOV2009
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- /I Rice Beans Peas Halal Meals Dry Milk Cook Oil
CLI 100% 100% 100% 100% 100% 100%
= BDUs Boots Field Jackets Gloves
CL I 1% 1% 1% 0% 0%
= Diesel Mogas Firewood
CL 80% N/A 100%
- 5.56mm 7.62x39/54 12.7 mm RPG 85 / 40mm 82mm 122mm
CLV 1% 76% 100% 3% 39% 86%
= Pistol, 9mm M-16 M-249 M-240B 82mm 122mm
CL VII (Shoot) 15 o/h 40 o/h 00/n 00/h 60/h 00h
- AK-47 RPK PKM DsHK SPG-9 RPG-7
CL VIl (Shoot) ( 55 o/h ( 28 o/h ( 0 o/h ( 0 o/h ( 0 o/h ( 10 o/h O
= LTV MTV HMMWV
CL VIl (Move) ( 0 o/h ( 19 o/h ( 130 o/h ()
- PRC-1099 RT-7000 PRC-1077
CL VIl (Comm) L ( o ( o O

(209th) MeS FSD Resources

Key

RED = < 70%

3NOV2009

Assessment: CM 3

+ Current assigned manning - 71%

* Personnel have basic understanding of supply requisition/issue process improving each month
* ANA have been open to mentorship efforts to improve operational logistics knowledge

« FSD has accomplished phase 1 of literacy classes for inaugural class and self-initiated follow-on class
GREEN = 85 -100%
=70 -84%
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209t Corps Top Issues

High op tempo leading to reduced CM level.
- Will/should utilize all training opportunities to the maximum extent - conduct prioritized training during low ops periods (winter).

Challenges in 2"d BDE units is being addressed by the Corps leadership:

- personnel being the cause to the problem have been rotated out of the units,

- “Tiger Team” investigating root causes for high AWOL rate and personnel (and economic) issues,
- 2nd BDE Mentors will increase focus

- continued assist visits by the 209th Corps Staff

Long term positioning and fielding of 3 BDE units:

. Yet to be formally decided. Formal decision should be taken in the near future iot support construction, manning and
preparations for the planned fielding (Spring 2010 and onwards).

Due to lack of personnel in GSU (needs of Camp Shaheen are bigger than assigned number of personnel), material and
financial resources, GSU has problems within Camp Security, Infrastructure and Equipment Maintenance and DFAC on
daily bases.

. Mentoring Team encourage GSU to increase and improve cooperation and coordination between GSU and 209th Corps.

+ Improvement in use of Garrison personnel and material resources.
«  Security issues training, ECP and base defense.
. Improvement in communication system (telephones in new towers, cable cut near ANA ECP....).
«  Establishing facility & infrastructure maintenance in camp Shaheen.
*  Improvement in supply system.

3NOV2009 —UNCEASSIHED/FOR-OFHGIALUSE-ONEY- 25



RC (East) (203" Corps)



203RP CORPS READINESS

OTHER UNITS AND . . .
ABOVE BDE CORPS HQ csB RCC
1st ond 3rd 4th 5th 6th
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
wape | @ | @ O O O O Y
FOB CLARK FOB Zurmat FOB CLARK FOB CLARK FOB CLARK FOB CLARK
2 nd B D E FOB KHAYR KOT . . O . .
RUSHMORE CASTLE FOB BORIS FOB ORGUN-E FOB RUSHMORE FOB THUNDER
31d BDE O O O O O O L
FOB VULCAN FOB VULCAN MOQUR FOB THUNDER BANDE SARDE FOB VULCAN 10 NOV 09

* 16 of 21 units (including 2 GSU not shown) are CM1.
« Partner emphasis training at the Company and Kandak level to enhance readiness from the bottom up.

@ cm1

3NOV2009

(O CM2 (Awaiting Validation) () CM2

O CM3 @ CM4 @ Not Yet Fielded
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ADTF-East




2034 Corps Capability
Readiness Assessment

203rd Corps HQS | 3 ' 21 5
1st BDE HQ 2 14 12
Khowst GSU j 8 9
1/1 Kandak 14 4
2/1 Kandak j 2 2 7 8
3/1 Kandak 14 1
4/1 Kandak ' 2 14 1
5/1 Kandak D 14 10
2nd BDE HQ ) 18 10
Gardez GSU 3 " 16 3
1/2 Kandak 12 4
| 2/2 Kandak | 2 ] -
| 3/2 Kandak ' 2 10
4/2 Kandak _ 2 3 8 2
' 5/2 Kandak ' 16 12

+ 4/2 Kandak CM3 level: FA Specific training will prepare 4/2/203" for validation in fall 2009.
+ Khowst GSU pending equipping for comms equipment — MOD 14 submitted on 3 March and resubmitted in June
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203" Corps Capability

Readiness Assessment

... |Months
: o Capability Months
Unit Personnel C2 Training S&L EdUy et Eq'u'p.m ent Milestone 2 to Next
OH Readines : Current
Rating cM CM
3rd BDE HQ 1 2 2 3 3 2 2 14 5
1/3 Kandak 1 1 1 1 1 2 1 6 11
2/3 Kandak 1 2 1 3 2 1 2 5 5
3/3 Kandak 1 2 2 2 1 1 2 2 1
4/3 Kandak 1 3 3 3 2 1 3 9 1
5/3 Kandak 1 1 1 1 3 1 1 6 11

« 3'4 Brigade Headquarters is currently conducting MDMP training in preparation for their validation 27 Sep — 10 Oct 09.
*2/3/203rd and 3/3/ 203" continue steady improvement in preparation for validation.
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203" Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY %Fill | %PDY | LVE% |AWOL%,

203rd Corps HQS 462 444 400 96% 90% 0% 3%
Gardez GSU 286 267 234 93% 87% 1% 5%
Khwost GSU 286 248 194 86% 78% 10% 8%
OCCR-Gardez 15 15 15 100% | 100% 0% 0%
OCCP-Khowst 15 13 13 86% 100% 0% 0%
OCCP-Paktika 15 14 14 93% 100% 0% 0%
OCCP-Ghazni 15 12 12 80% 100% 0% 0%
Route Clearance Company| 81 101 59 124% 58% 15%
1st BDE HQ 113 110 63 97% 57% 16%

1/1 Kandak 635 674 501 106% 74% 7%

2/1 Kandak 635 706 464 111% 65% 11%

3/1 Kandak 635 693 448 109% 64% 10%

4/1 Kandak 492 453 280 92% 61% 16%

5/1 Kandak 350 309 181 88% 58% 24% 7%
2nd BDE HQ 113 102 75 90% 73% 5% 8%

1/2 Kandak 635 663 409 104% 61% 13% 10%

2/2 Kandak 635 | 680 469 | 107% | 68% 9%

3/2 Kandak 635 675 536 106% 79% 12% 5%

4/2 Kandak 492 428 290 86% 67% 15% 5%

5/2 Kandak 350 353 308 100% 87% 7% 4%
3rd BDE HQ 113 106 91 93% 85%

1/3 Kandak 635 742 505 116% 68% 22%

2/3 Kandak 635 667 465 105% 69% 23%

3/3 Kandak 635 735 399 115% 54% 27%

4/3 Kandak 492 559 262 113% 32%

5/3 Kandak 350 351 219 100% 62% 4% 23%
203rd Corps Total 9755 [ 10120 | 6906 | 103% 68% 8% 12%

% Fill = ASGN / AUTH

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

«Computer and Internet capability will improve efficiency of personnel accountability.
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2031 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
203rd Corps HQS 1 Capable of planning & executing multiple BDE sized
operations. TF Yukon provides coalition effects.
1st BDE HQ 1 Capable of planning & executing multiple Kandak-sized
operations. TF Yukon provides coalition effects.
Khowst GSU 1 Capable of independent, self-supporting garrison operations.
1 Capable of planning and executing Kandak-level independent
1/1 Kandak . ) -
operations. TF Yukon provides coalition effects.
2/1 Kandak 2 High OPT!EMPO and dispersed locations limits ability to train
on collective tasks.
1 Capable of planning & executing multiple Kandak-sized
3/1 Kandak ) , -
operations. TF Yukon provides coalition effects.
1 Capable of planning & executing multiple Kandak-sized
4/1 Kandak : _ "
operations. TF Yukon provides coalition effects.
1 Capable of planning and executing Kandak-level independent
5/1 Kandak c ; o
operations. TF Yukon provides coalition
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20314 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
ond BDE HQ Capable of Plannlng & executing multiple Kandak sized operations. TF
Yukon provides coalition effects.
Gardez GSU 1 Capable of Kandak level garrison support independent ops.
Capable of planning & executing multiple Kandak-sized operations. TF
1/2 Kandak : -
1 Yukon provides coalition effects.
Capable of planning & executing multiple Kandak-sized operations. TF
2/2 Kandak : b
1 Yukon provides coalition effects.
Capable of planning & executing multiple Kandak-sized operations. TF
3/2 Kandak 2 o
1 Yukon provides coalition effects.
4/2 Kandak 1 Steady improvement continues in preparation for validation
Capable of planning & executing KDK level and multiple company
5/2 Kandak . .
1 independent support operations.
3rd BDE HQ 3rd BDE HQ scheduled for MDMP training in August with validation to
follow. Currently developing TACSOP and refining Logistics systems.
1/3 Kandak 1 Yukon provides coalition effects.
2/3 Kandak 1 Unit achieved CM2 this month and continues to improve.
Capable of planning & executing multiple Kandak-sized operations. TF
3/3 Kandak : o
2 Yukon provides coalition effects.
4/3 Kandak 3 Kandak continues to develop capabilities arrived in Corps in FEB09
Capable of planning & executing KDK level and multiple company
5/3 Kandak ) )
1 independent support operations.
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20314 Corps Shoot

1388 Equl:ment Operational

Critical kems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 1,458 878 873| 60% 99% 60%
M16 Rifle Assault 10,261 2,495 2,494 Eo 100% 100%
AK- 47 Rifle Assault 0 3,650 3,628 99%
M24 Sniper Rifle 408 0 0 -~ - =
Dragonov Sniper Rifle 0 203 203 100% 100%
M249 SAW 817 201 201 i 100% 100%
RPK Machine Gun 0 464 463 100%
M240 B Machine Gun 471 119 119 68% 100% 100%
PKM Machine Gun 0 200 200 100%
M2 Heavy Machine Gun 195 0 0 23% - 100%
DSHK Heavy Machine Gun 0 44 44 100%
SPG-9 Recoilless Gun 117 27 PId  23%
RPG-7 Grenade Launcher 411 278 277| 68%
M203 Grenade Launcher 702 223 223
GP-30 Grenade Launcher 0 441 440
Mortar 82mm 117 43 37% 36%
D-30 Howitzer Towed 24 16 38% 25%

* M2 and M24 will not be fielded until 2010.

+ 70 DSHKs await fielding pending arrival of tripods and rings, pending central workshop.
+ SPG-9—Theater-wide shortage due to missing/NMC static generators.

* D-30s - Awaiting parts
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2034 Corps Move / Communicate

MOVE
1388 Operational
Critical ltems AUTH O/H FMC | % Fill | % FMC | Readiness
LLight Tactical Vehicle, (LTV) 1,583 858 692| s54% 81%
Medium Tactical Vehicle, (MTV) 546 314 268| 58%
HMMWYV M1151 313 109 101
HMMWYV M1152 198 62 48
HMMWYV M1025/M1114 89 86 61
COMMUNICATE
1388 Operational
Critical ltems AUTH O/H FMC | % Fill | % FMC | Readiness
Radio, HF Base Station (RT-7000) 138 116 96| 84% 83% 70%
Radio, HF Vehicle Mounted (RT-7000) 234 90 3 38% 37%
Radio, HF Manportable (PRC-1099) 484 334 308| 69% 92% 64%
Radio, VHF Base Station (PRC-1077) 156 152 95| 97% 63% 61%
Radio, VHF Vehicle Mounted (PRC-1077) 1,360 530 304 JEITA 229%
Radio, VHF Handheld (PRC-1070) 3,149 1,373 809 [V 26%

* Low UAH numbers reflect that only 1/203 has drawn and completed training on M1151s and M1152s.
+ 2BDE submitted MOD 63s on AUG 17th; awaiting parts from Kabul
+ 1/2/203 is the only Kandak from 2nd BDE trained on UAH; 2/2 will complete training on 31 October 2009.
* PRC - 1077 and RT-7000 numbers will increase when UAHs are issued.
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NATO Fielding Update

Operational

% Fill | % FMC | Readiness

1388
NATO ltems AUTH O/H FMC
M-16/M-4 Rifle Assault 10,261 2,858
M249 Machine Gun 817 201
M240B Machine 471 119
M203A2 40mm Grenade Launcher 702 223
M24 Sniper Rifle 408 0
M2 Heavy Machine Gun 195 0
HMMWV M1151 313 109
HMMWV M1152 198 62

* 1/203 has completed NATO Weapon draw
 2/203 set includes no M249 or M203s.
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20314 Corps Sustain

Source Document: LOGSTAT

SUSTAIN
CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,124,000(1,770,907 57% 3,124,000
7.62x39mm Tracer (AK-47, RPK) 744,080 364,810 746,218
5.56 Ball (M16A2) 63,760 694,048 1089% 0
5.56 Tracer (M16A2) 598,640 426,860 71% 478,880
7.62X54mm Ball (PKM) 319,680 643,401 201% 740,680
7.62X54mm Tracer (PKM) 79,920 36,694 118,400
5.56mm 4X1 linked (M249) 720,000 317,850 0
7.62mm 4X1 linked (M240B) 106,800 78,160 (o]
70.5mm/85mm (RPG-7) 3030 967 0
40mm (RPG-7) 7,272 4,307 0
82mm HE (Mortar) 3,240 6.484 3,557
82mm WP (Mortar) 1,620 447 1,560
82mm ILLUM (Mortar) 3,240 3,234 0
12.7mm API (DShK) 77,760 107,783 72,080
122mm HE (D-30) 1,920 947 4,185
122mm HEAT (D-30) 288 0 0
122mm SMOKE (D-30) 288 0 0
122mm ILLUM (D-30) 384 193 472
-Shortage of M249, M240B, RPG-7, and 82mm WP, 122 mm HEAT, SMOKE (D-30)
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203rd Corps ANA 100% Weapons SN Inventory

# ANA Reported 100% Property Book
Number of Organizations Inventory # ETT 100% Inventory Established
21 0 0 21
Units (Yes / No) (Yes / No) (Yes/ No)
203rd Corps HQS No No Yes
Khowst GSU No No Yes
Gardez GSU No No Yes
1st BDE HQ No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
2nd BDE HQ No No Yes
1/2 Kandak No No Yes
2/2 Kandak No No Yes
3/2 Kandak No No Yes
4/2 Kandak No No Yes
5/2 Kandak No No Yes
3rd BDE HQ No No Yes
1/3 Kandak No No Yes
2/3 Kandak No No Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes

 Widely-dispersed units and high OPTEMPO make 100% inventories difficult.
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NUMBER OF

TASHKIL ISSUED ON ANA ETT
WEAPONS SYSTEM WEAPONS NOT
AUTH PROPERTYBOOK |CONDUCTED |OBSERVED INVENTORIED

Pistol, 9mm 1458 1278 943 878 400

Rifle, Assault, 7.62, AK-47 0 6096 4,650 3648 2,448
Rifle, Assault, 5.56, M-16/M4 10261 2924 2,491 2495 429
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 308 256 202 106

Rifle, Sniper (M24) 408 0 0 0 0

RPK Machine Gun 0 676 591 464 212
Machine Gun, M249, 5.56mm 817 201 192 0 201

PKM Machine Gun 0 435 299 200 235
Machine Gun, M240B 471 123 98 119 4

DSHK Heavy Machine Gun 0 80 28 26 54

M2 Heavy Machine Gun 195 12 0 0 12
SPG-9 Recoilless Gun 117 32 22 27 5
Grenade Launcher, RPG-7 411 407 319 278 129
GP-30 Grenade Launcher 0 364 305 0 364
Grenade Launcher, mtd (M203A1) 702 218 188 218 0
Mortar, 82mm 81 95 30 43 52

D-30 Howitzer Towed 24 16 12 0 16

«Corps average improvement increase of 30.74% on weapons inventory and reporting procedures from July.
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cLI

cLi

cLum

CLV

CL VIl (Shoot)
CL VII (Shoot)
CL VIl (Move)

CL VIl (Comm)

(203th) Gardez FSD Resources

L

Beans

Rice
100% 100%

(

Peas
100%

Halal Meals
100%

Dry Milk
100%

Cook Qil
100%

0

(

(

(

(

(

BDUs Field Jackets Gloves
90% 39% 39%
Diesel Mogas Firewood
85% N/A N/A
5.56mm 7.62x39/54 12.7 mm RPG 85/ 40mm 82mm 122mm
100% 100% 80% 0% 24% 100%
Pistol, 9mm M-16 M-249 M-240B 82mm 155mm
246 o/h 15 0/h 90/n 3o0/h 0o/h 8 o/h
AK-47 RPK PKM DsHK SPG-9 RPG-7
200 o/h 21 o/h 28 o/h 63 o/h 0o/h 0o/h
LTV MTV HMMWV
0o/h 0o/h 15 o/h
PRC-1099 RT-7000 PRC-1077
0o/h 0o/h 0 o/h

e

Assessment: CM 2

* Current assigned manning — 65%
- Efforts of FSD/CC & staff enable excellent Corps support
* FSD Leadership continues re-enforcing accounting/issuing IAW 4.0 Decree

Key
GREEN = 85 — 100%

=70 — 84%
RED = < 70%
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20314 Cor

0s Top Issues

+ Issue: AWOL Soldiers- AWOL rates throughout the Bde’s need improvement. Rates remain high in
1st and 39 Brigades.
Fix:. Increased partnering at the Coy/Kandak levels and the enforcement of training cycle management
should help the overall reduction in AWOL rates. The inception of the RST and the use of TF Storm on
Winterization issues should be effective in the reduction of these rates. Contract specific improvement in
facilities and infrastructure will also go a long way toward AWOL reduction.

« Issue: Infrastructure- Infrastructure deficiencies threatens the morale of our ANA partners and
contributes to their high AWOL rate.
Fix: Infrastructure is key to building the new force. Streamlining of the process will allow for the increase
in rate of development.

+ Issue: Shoot - Weapons Inventories - High OPTEMPO and dispersed units restrict ability to conduct
100% eyes-on accountability.
Fix: Emphasize hand-receipt accountability and arms room procedures to preclude weapon loss.
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201ST CORPS READINESS

OTHER UNITS AND O O
ABOVE BDE CORPS HQ csB
1sl 2nd 3rd 4“1 5“1 6“‘
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B DE DARULAMEN ALTIMUR FOB AIRBORNMNE COP SAYED ABAD MAIWAND DARULAMEN
2nd B D E JALALABAD FOB JOYCE FOB HUGHIE CAMP BLESSING METHER LAM FOB HUGHIE FOB BOSTICK
3rd BDE O @ O @ O @ »
POL E CHARKI POL E CHARKI SUROBI POL E CHARKI KUTSCHBACH POL E CHARKI

+ 4/2: Assessment is utilizing the METLs of a CS Kandak — unlikely that the CM level will rise until
situation/environment allows focus on CS missions (reconnaissance, engineering, and artillery).
* 6/2: Unable to conduct KDK or COY operations, no command staff, and lack of dependable leadership.

@ cm1  © CM2 (Awaiting Validation) ) CM2 () CM3 @ CM4 @ Not Yet Fielded
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201st Corps Capability
Readiness Assessment

: Months
Capability Months
Equipment | Equipment at
Unit Personnel c2 Training S&L a gH Rga(zness M::stone Current to Next
ting cM CM
201st Corps HQS 1 | 3 3 | 3 4 1 3 7 2
Combat Support BN 3 3 4 1 3 2 11
1st BDE HQ 1 2 1 2 B 1 1 13 AV
DAR GSU 1 1 1 1 4 1 1 15 AV
1/1 Kandak 1 3 3 3 2 1 3 4 9
2/1 Kandak 1 2 2 2 1 1 1 11 1
3/1 Kandak 1 2 1 2 2 1 1 13 AV
4/1 Kandak 1 1 1 1 2 1 2 24 1
5/1 Kandak 1 1 2 2 2 1 1 9 3
6/1 Kandak 1 3 3 3 3 1 3 2 11
2nd BDE HQ 1 2 + 1 3 2 1 3 13 7
GAM GSU 2 3 3 3 1 3 2 12
1/2 Kandak 1 1 1 2 2 1 1 14 10
2/2 Kandak 1 2 1 2 1 1 2 4 3
3/2 Kandak 1 1 1 3 2 1 2 14 5
4/2 Kandak 1 3 3 - 3 2 i 3 - 1 9
5/2 Kandak 1 3 2 3 2 1 3 12 4
6/2 Kandak 1 : 3 3 2 1 | a4 | 2 6
- 2nd BDE HQ: Improvement in receiving / assessing information and maintaining internal / external comm. Need to
demonstrate the ability to fully plan and execute an operation in order to progress.
*« GAM GSU: Further assignment of personnel as new unit stands up.
« 4/2: Mission Training Plan for a CS Kandak has yet to be published, so individual and collective tasks IOT establish
METLs do not exist.
* 6/2: Until leadership and key staff issues are resolved C2 will not improve.




201st Corps Capability
Readiness Assessment

N

3rd BDE HQ

PEC GSU /
1/3 Kandak | 2
3/3 Kandak 5
4/3 Kandak 3
5/3 Kandak

N NN
NN
N

12

6

12

17

~|=|Z|o (o fen| =

« All BDE/KDK ETTs have been replaced with French OMLTSs as of 15 Oct.
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201st Corps Strength

UNIT

(AUTH IAW 1388 Tashkil) |[AUTH| ASGN PDY %Fill | %PDY | LVE% |AWOL%
201st Corps HQS 449 | 439 356 | 97% | 81% | 4% | 7%
CSB 887 | 374 290 77% | 0%
DARGSU 290 | 276 231 | 95% | 83% | 4% | 9%
JBAD GSU 286 | 318 201 [ 111% [ 91% | 3% | 2%
PEC GSU 340 | 364 300 | 107% | 82% | 5% | 7%
GBERI GSU 286 | 210 176 [ 73% [ 83% | 7% | 9%
ROUTE CLNC CO 81 97 53 [ 119% [ 54% | 3%
OCC JBAD 15 15 15 [ 100% [ 100% | 0% | 0%
OCC KAPISA 15 15 15 [ 100% [ 100% | 0% | 0%
OCC KUNAR 15 15 15 [ 100% [ 100% | 0% | 0%
OCC LAGHMAN 15 15 15 [ 100% [ 100% | 0% | 0%
OCC LOGAR 15 15 15 [ 100% [ 100% | 0% | 0%
OCC NURISTAN 15 15 15 [ 100% [ 100% | 0% | 0%
OCC WARDAK 15 15 14 [ 100% | 93% | 0% | 0%
OCC PARWAN 15 15 15 [ 100% [ 100% | 0% | 0%
OCC BAMIYAN 15 15 13 [ 100% | 86% | 0% | 0%
OCC PANJSHER 15 15 14 [ 100% | 93% | 0% | 0%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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201st Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) |AUTH| ASGN PDY %Fill | %PDY | LVE% |AWOL%
1st BDE HQ 114 125 101 109% | 80% 8% 7%
1/1 Kandak 635 734 573 115% | 78% 5% A
2/1 Kandak 635 685 598 107% | 87% 2%,
3/1 Kandak 635 684 442 107% | 64% 14% A
4/1 CS Kandak 492 487 421 98% 86% 1% 12%
5/1 CSS Kandak 350 406 301 116% | 74% 11% 13%
6/1 Kandak 635 692 185 108% 15%
2nd BDE HQ 114 112 88 | 98% 78% 10% 5%
1/2 Kandak 635 635 546 100% | 85% 5% 5%
2/2 Kandak 635 665 518 | 104% | 77% 5% .Iﬁ
3/2 Kandak 635 755 587 118% | 77% 11% 10%
4/2 CS Kandak 492 582 480 118% | 82% 5% 9%
5/2 CSS Kandak 350 339 267 96% 78% 9% 9%
6/2 Kandak 635 676 408 106% | 60% 13% %
3rd BDE HQ 118 116 87 98% 75% 16% 2%
1/3 Kandak QRF Inf 635 576 450 90% 78% 0% 9°
2/3 Kandak QRF Mech 661 620 336 93% 54% 22%,
3/3 Kandak QRF Armor 381 402 307 105% 76% 1%
4/3 Kandak QRF CS 516 569 449 | 110% | 78% 5% /
5/3 Kandak QRF CSS 414 397 294 95% 74% 13%
201st Corps Total 12486 12485 9281 99% 74% 10%

% Fill = ASGN / AUTH

3NOV2009
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201st Corps Training Assessment

TRAINING
UNIT COMMENTS
ASSESSMENT
201st Corps HQS 3 No significant improvement in training.
CSB Not capable of executing war time mission, currently can only support
and protect themselves.
1st BDE HQ 1 Conducting KDK and Coy level ops in Wardak and Logar with TF Spartan.
The BDE level VTT will begin on the 3rd of Oct and will end the 8th.
DAR GSU 1 Garrison S-3 and training officer are supervising the execution of METL
issues day by day.
In order to maintain continuity at the COPs, R-A-G cycle will be conducted
1/1 Kandak 3 with in the Coy’s, leaving Red and Amber Plts at each COP. The Green
Plt from each Coy will move to Altimur and train/conduct operations with
ODA2212.
Conduct joint operations w/TF Spartan in Wardak and securing North
2/1 Kandak 2 along HWY 1.
Conducting joint ops w/TF Spartan in Wardak and securing South along
3/1 Kandak 1 HWY 1. HWY security and dismounted patrols was primary focus.
Working in conjunction with TF Spartan to enhance new Force Pro of
COP in Tangi Valley.
KDK primarily operating as Infantry KDK in North Logar , securing Rt.
4/1 Kandak 1 UTAH and conducting joint ops w/TF Spartan, as well as providing Fire
support to 2/1 and 3/1 in Wardak.
Working to establish Forward Logistics Elements in both Wardak and
5/1 Kandak 2 Logar,' in coordmation' with TF Spartan. Logar :':md Wardak FLE’s ’
established an operating excellently, the goal is to keep these FLE's
mission capable permanently.
6/1 Kandak 3 Assembled at Darulamen, awaiting training and deployment.
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201st Corps Training Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

2ND BDE HQ

1

Specific training this past month occurred on M16 qualification and train
the trainer as well as refresher MDMP, and is now being implemented
through an actual operation planning process.

GAM GSU

3

New unit, currently standing up garrison.

JBAD GSU

M-16 training is progressing as planned. Approx 20 ANA Garrison soldiers
have completed the training.

1/2 Kandak

KDK still requires some work in assessing the training accomplished
against their METL. The ETTs continue to work to this end.

2/2 Kandak

Since the beginning of Ramadan, the training on the NATO weapons has
become the focus of effort based on an order issued by the Kandak CO.

3/2 Kandak

Kandak continues train and qualify with NATO weapons. The Kandak does
a good job at developing a weekly short range training plan. Joint daily
planning meetings are held at the Company and Platoon levels.

4/2 Kandak

Mission Training Plan for a CS Kandak has yet to be published, so
individual and collective tasks IOT establish METLs do not exist. NATO
weapons qualification courses continue.

5/2 Kandak

Previous M16 course qualified 19 of 22 students 7 qualified as instructors.
Ongoing vehicle maintenance course progressing; continuing to face
challenges with student attendance consistency. Due to recent increase
in 2BDE UAH accidents, future driver’s training scheduled for 5th KDK
personnel.

6/2 Kandak

Training is lagging because of Force protection operations at 8 different
locations as well as the recent events at COP KEATING. Training on the

new US mortars has commenced as well has limited M16 trg.
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201st Corps Training Assessment

TRAINING
UNIT COMMENTS
ASSESSMENT
3rd BDE HQ 1 Focus is on UAH drivers training and NATO weapons training.
PEC GSU ) Vahfiateld as CM1 by t'he YTT, the garrison continues training to meet the
garrison's training objectives.
Kandak has done nothing since Ramadan. Kandak CC was not available
1/3 Kandak 2 for the majority of the month.
9/3 Kandak 9 2nc'1 I.(andak retrograde.d to Pol-e-Charki for 1 month rest, refit and
training. No ETT oversight.
Continues to train to METL in between operations. No significant changes
313 Kandak 3 or observations
4/3 Kandak 9 Due to mission regun'nng l.nfantry Ka.mdak and high level of enemy activity,
Kandak has very limited time to train on FA, EN, and Recon roles.
They need to continue to conduct training IAW MOD guidance. BDE
5/3 Kandak 1 taskings have limited the availability of soldiers for training which is
having a negative impact on HMMWYV training.
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201stCorps Shoot

SHOOT
1388 % Equipment | Operational

Critical ltems AUTH OH FMC % Fill Readiness Readiness
M9 Pistol 1,331 1,503 1,497 113% 100% 100%
M16 Rifle Assault 9,454 3,618 3,618 141% | 100% 100%
AK- 47 Rifle Assault 0 9,669 9,589 99%
M24 Sniper Rifle 309 70 70 2 100% -
Dragonov Sniper Rifle 0 308 287 22T 93% 1
M249 SAW 672 214 214 = 100% =
RPK Machine Gun 0 687 681 0 I go% 100%
M240 B Machine Gun 471 149 149 123% | 100% 100%
PKM Machine Gun 0 431 415 96%
M2 Heavy Machme_Gun 159 14 14 104% | 100% 100%
DSHK Heavy Machine Gun 0 152 123 81%
SPG-9 Recoilless Gun 81 20 B 25% ST 2%
RPG-7 Grenade Launcher 322 388 371 120% 96% 100%
M203 Grenade Launcher 540 126 126 191% | 100% 100%
GP-30 Grenade Launcher 0 907 907 100%
Mortar 82mm 81 87 83 107% 95% 100%
D-30 Howitzer Towed 24 19 17 79% 89% 71%

%Fill = (OH/AUTH)  Equipment Readiness = (FMC/OH)  Operational Readiness = (FMC/AUTH)
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201stCorps Move / Communicate

1388 Operational
Critical ltems AUTH OH FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 1,341 776 670 58% | 86%
Medium Tactical Vehicle, (MTV) 532 314 255 59%
HMMWV M1151 370 90 84
HMMWV M1152 358 97 87
HMMWV M1025/M1114 61 20 19
COMMUNICATE
1388 Operational
Critical Items AUTH OMH FMC | % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 151 100 95| 66% 95% 63%
Radio, HF Vehicle Mounted (RT-7000) 239 70 29% 27%
Radio, HF Manportable (PRC-1099) 456 215 47% 45%
Radio, VHF Base Station (PRC-1077) 138 172
Radio, VHF Vehicle Mounted (PRC-1077) 1,326 294 22% 21%
Radio, VHF Handheld (PRC-1070) 2,776 898 32% 28%

Siit-Y— Source Document: LOGSTAT
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201st Corps Armor
oshoot / Move / S

necial Interest

SHOOT
FMC of Operational
Critical ltems AUTH OH OH % FILL | % FMC | Readiness
Tank, 115mm 44 52 37 118% 71% 84%
Machine Gun, 14.5 mm, KPVT mtd on BRDM 41 3 3 7% 0%
Mortar, 120mm 12 0 0 0% I 0%
MOVE
FMC of Operational
Critical ltems AUTH OH OH % FILL | % FMC | Readiness
APC, BMP-1 48 14 14 29% 29%
APC, BRDM-2 0 2 2 [ - [ 100% A
Recovery Vehicle, Tank, MTO 80 9 0 0 0% E 0%
FMC of Operational
Special Interest ltems AUTH O/H O/H % Fill | % FMC | Readiness
M-113 0 55 45 - 82%
M-557 0 8 8 - 100%
Source Document: LOGSTAT
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NATO Fielding Update
1388 Operational
NATO ltems AUTH OH

M-16/M-4 Rifle Assault 9,454 3,618
M249 Machine Gun 672 214
M240B Machine 471 149
M203A2 40mm Grenade Launcher 540 126
M24 Sniper Rifle 309 70
M2 Heavy Machine Gun 159 14
HMMWV M1151 370 90
HMMWV M1152 358 97

Source Document: LOGSTAT
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201stCorps Sustain

3NOV2009

CLV Ammo (TRAT) 2x UBL OH % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,704,980| 1,704,190

7.62x39mm Tracer (AK-47, RPK) 871,760 164,779

5.56 Ball (M16A2) 2,821,320 1,217,160

5.56 Tracer (M16A2) 663,840 167,280

7.62X54mm Ball (PKM) 535,680 412,591

7.62X54mm Tracer (PKM) 0 38,548

5.56mm 4X1 linked (M249) 740,400 156,800

7.62mm 4X1 linked (M240B) 487,200 148,800

70.5mm/85mm (RPG-7) 2950 1991 z
40mm (RPG-7) 7,080 1,412 >
82mm HE (Mortar) 2,880 11,843

82mm WP (Mortar) 1,440 1,245

82mm ILLUM (Mortar) 2,880 1,300

12.7mm API (DShK) 233,280 126,727

122mm HE (D-30) 1,920 995

122mm HEAT (D-30) 288 492

122mm SMOKE (D-30) 288 0

122mm ILLUM (D-30) 384 169

Source Document: LOGSTAT
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201st Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
16 10 10 16
Units (Yes / No) (Yes /No) (Yes / No)
201st Corps HQS Yes Yes Yes
1st BDE HQ No No Yes
DAR GSU Yes Yes Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
2nd BDE HQ Yes Yes Yes
JBAD GSU Yes Yes Yes
1/2 Kandak Yes Yes Yes
2/2 Kandak Yes Yes Yes
3/2 Kandak Yes Yes Yes
4/2 Kandak Yes Yes Yes
5/2 Kandak Yes Yes Yes
6/2 Kandak Yes Yes Yes

« French OMLT did not complete weapons inventories due to RIP.
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201st Corps
ANA 100% Weap

ons Serial Number Inventor

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
7 6 6 7
Units (Yes / No) (Yes / No) (Yes / No)

3rd BDE HQ Yes Yes Yes
PEC GSU Yes Yes Yes

1/3 Kandak Yes Yes Yes

2/3 Kandak Yes Yes Yes

3/3 Kandak No No Yes

4/3 Kandak Yes Yes Yes

5/3 Kandak Yes Yes Yes
3/3 Kandak is not currently partnered with an CF advisor team.
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
REALERS St R el AUTH PR;)SSETY CONDUCTED | OBSERVED NOT INVENTORIED

M9 Pistol 1331 1380 1503 1503 -123

AK- 47 Rifle Assault 0 10,897 9,669 9,669 1228

M16 Rifle Assault 9454 6853 3618 3618 3235
Dragonov Sniper Rifle 0 38 308 308 -270

M24 Sniper Rifle 309 66 70 70 -4

RPK Machine Gun 0 1172 687 687 485

M249 SAW 672 168 214 214 -46

PKM Machine Gun 0 108 431 431 -323

M240 B Machine Gun 471 182 149 149 33

DSHK Heavy Machine Gun 0 271 152 152 119

M2 Heavy Machine Gun 159 32 14 14 18

SPG-9 Recoilless Gun 81 25 20 20 5

RPG-7 Grenade Launcher 322 549 388 388 161

GP-30 Grenade Launcher 0 530 907 907 =377

M203 Grenade Launcer 540 162 126 126 36

Mortar 82mm 81 143 87 87 56

D-30 Howitzer Towed 24 22 19 19 3

3NOV2009
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201st Corps Top Issues

« Issue: Winterization
Fix: Expedite MOD 14 process in order to meet immediate needs of
FOBs / COPs throughout the AO; supplying heated connexs, tents,
generators, stoves, and fuel as necessary.

« lIssue: Officer and troop level manning
Fix: Seek resolutions to Kandak personnel management issues to
include cross-leveling, competency, and AWOL rates with policies
endorsed by MOD.

« Issue: Personnel and equipment accountability
Fix: Through Combined Action and aggressive partnering develop a
process that fosters transparency, accuracy and congruency between
ANA and CF reporting.
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Capital Division READINESS

HQ DSK RCC MP
DIV CAP coy
MINISTRY OF DEFENSE O . O O
SKAIA SEP 10 SKAI SKAIA

HQ GSU 11 211 3N 4/1CS 5/1 CSS

1st KANDAK | KANDAK | KANDAK | KANDAK | KANDAK

Brigade '@ | O [ O | @ e O | O

MAY 10 SKAIA Darulaman MAY 11 JUN 10 SKAIA/JUL 10 SKAIA/MAY 10
HQ 1/2 2/2 3/2 4/2 CS 5/2 CSS 6/2
2nd KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
Brigade | ® | O G @ . @ ®
MAY 10 SKAIA NOV 10 JUN 11 JUL 11 MAY 10 JUL 11

« 8 of 18 units fielded; currently there are 3 at CM 2, 3 at CM 3, and 2 at CM 4

* The ANA can provide adequate security in Kabul City, but need coalition support outside the
city

@ cvi1 ) CM2 (Awaiting Validation) () CM2

Ocv3 @ cv4 @ Not Yet Fielded
3NOV2009 At
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HSSB READINESS

A B CEREMONIAL ADMIN. ANA
HSSB HQ | kanpak | kanpak | KANDAK |  KANDAK Band
MINISTRY OF
DEFENSE
2 & 9 ¢ S | 2
CEREMONIAL
. COMPANY
Separate Companies ®

MoD

« Currently there are 5 units at CM 1; 2 at CM 2

* The ANSF can provide Security in Kabul City

@ cm1 ) CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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Capital Division Capability
Readiness Assessment

Months

Capability Months
_ Equipment | Equipment at
Unit Personnel Cc2 Training S&L OH Roadiness Milestone Chiiant to Next
Rating oM CM
CAP DIV HQ 1 3 - 3 - 3 1 1 3 8 3
1/2 CAP DIV 1 3 2 2 2 2 - 2 8 5
1 Bde GSU 1 2 2 2 4 1 3 8 6
1/1 CAP DIV 1 2 1 2 I 1 2 40 6
4/1 CS Kandak 2 4 4 4 4 1 8 6
5/1 CSS Kandak 2 4 4 4 4 1 8 6
Route Clearance Co. 1 3 3 2 3 3 3 3 4
MP Company 1 2 2 2 2 1 2 15 3
Cc2:

*Cap Div HQ doesn’t integrate the MDMP, due to a lack of Staff coordination

*1/2 Kandak needs to improve Intel Ops in order to progress to a CM 2.

*1/1 Kandak can reach CM1 within the next three to four months upon the completion of additional staff training
* MPRI will conduct MDMP training with the staff in Dec

*4/1 and 5/1 are not fully fielded yet and have no ETT mentors assigned

Training: EOD specific training after fielding of RCC equipment ~Dec 09

Equipment Readiness:

» 1/2 Kandak decreased from 1 to a 2 due to not maintaining appropriate hand receipt practices and accountability
of their equipment.

* RCC are being fielded EOD equipment in NOV/DEC time frame

GSU, 4/1, 5/1: Unit has not separated GSU, CS, & CSS equipment from 1/2 KDK’s property book. Property books
scheduled to be established mid 2010. No ETTs on these units
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OB Capital Division Strength

UNIT LVE/

(AUTH IAW 1388 Tashkil) | AUTH |ASGN | PDY %fFill | %PDY |SCH/MED | AWOL%
HQ CAPITAL DIVISION 350 [ 317 | 249 [ 91% 79% 8% 10%
OCC-R Kabul 15 15 15 | 100% | 100% 0% 0%
1/2 CAP DIV 635 | 618 | 407 [ 97% 66% 7%

1 BDE GSU 150 | 133 | 101 | 89% 76% 8%

1/1 CAP DIV 635 [ 599 | 434 | 94% 72% 7%

4/1 CS 182 | 143 | 90 | 79% 63% 6%
5/1 CSS 174 | 154 | 98 | 89% 64% 6%
DIV ROUTE CLEARANCE 81 88 77 | 109% | 88% 8%
MP CO 163 | 154 | 114 | 94% 74% 8%
CAP DIV Total 2385 | 2221 |11585| 93% 71% 7%

% Fill = ASGN / AUTH % PDY =PDY/ASGN % AWOL = AWOL / ASGN

*4/1 and 5/1 Kandak’s AWOL rates are due to lack of leadership in newly formed units.
Lack of "mission pay" in Kabul Province contributes to the high AWOL rate in 1-1 and 1-2 Kandaks

Ramadan increased leave and AWOL rates

Source Document: PERSTAT
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Capital Division Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT

Overall CM3: KCD should be able to achieve CM2 by

HQ CAPITAL DIVISION 3 Nov2009, following a CPX
Improvementis needed to move from CM 2 to CM 1: Effectively

1/2 KANDAK (C KDK) o utilize ba_ttleﬂs_;ld enablers_; Qrofessnona_lly educate S2; _
Improve intelligence, Logistics and Maintenance Operations,
as well as Kandak Leadership

1 BDE GARRISON 2 Developing METL, no ETT

1/1 KANDAK (D KDK)

The Kandak is capable of executing battalion and company
level operations.

4/1 CS Developing METL, no ETT

5/1 CSS Developing METL, no ETT

RCC 3 EOD specific training after fielding of RCC equipment ~Dec 09
Military Discipline and Checkpoint Ops are strengths;

MP COMPANY 2

Equipment and personnel shortages impact C2, Force
Protection and QRF Ops

3NOV2009
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CAP DIV Shoot

SHOOT
1388 % Equipment| Operational
Critical tems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 428 694 621] 162% 89% 100%
M16 Rifle Assault 2,292 1,765 1,760 100%
- ? ? 129% 100%

AK- 47 Rifle Assault 1,193 1,190 % 100%
M24 Sniper Rifle 66 0 - 100%
Dragonov Sniper Rifle 28 26 93%
M249 SAW 170 155 154 99%

21 100%
RPK Machine Gun 213 213 a% 100%
M240 B Machine Gun 88 140 140 100% 100%
PKM Machine Gun 160 160 100%
M2 Heavy Machine Gun 40 0 100%
DSHK Heavy Machine Gun 11 11
SPG-9 Recoilless Gun 18 8 2
RPG-7 Grenade Launcher 78 82 79| 105% 96% 100%
M203 Grenade Launcher 112 82 81 99%

21 100%
GP-30 Grenade Launcher 162 162] 200 | 100%
Mortar 82mm 18 18 13| 100% 72% 72%
D-30 Howitzer Towed 17 17 0] 100%
*Mentoring units to submit MOD 14’s to request DSHK (M2), Dragonov (M24), and SPQ 9. Also working push
letters

*82mm Mortars and D-30 Howitzers are NMC due to lack of Bl

-Capital Division has been reconsolidating weapons and vehicles to laterally transfer excess equipment to
fill shortages in other unit

3NOV2009 UNGEASSIHFBAFOR-OFHCHAEHUSEONEY  Source Document: LOGSTAT 68




CAP DIV Move / Communicate

MOVE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 385 354 351 92% | 99% 91%
Medium Tactical Vehicle, (MTV) 145 52 52 5% 100%
HMMWV M1151 92 241 224| 262% 93% 100%
HMMWV M1152 95 51 48| 54% 94%
HMMWV M1025/M1114 15 22 22| 147% 100% 100%
COMMUNICATE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 37 41 32| 111% 78% 86%
Radio, HF Vehicle Mounted (RT-7000) 56 53 41| 95% 77% 73%
Radio, HF Manportable (PRC-1099) 132 81 71| 61% 88% 54%
Radio, VHF Base Station (PRC-1077) 39 52 50| 133% 96% 100%
Radio, VHF Vehicle Mounted (PRC-1077) 358 213 205 59% 96% 57%
Radio, VHF Handheld (PRC-1070) 725 479 472| 66% 99% 65%

transfer excess

*Submitting MOD 14 for the short falls on move and communicate and equipment

*Overages are due to Tashkil changes from a motorized to a light unit. Units consolidating equipment to lateral

3NOV2009
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CAP DIV NATO Weapons & UAHs
Update

NATO Fielding Update
1388 Operational
NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 2,292 1,765 1,760| 77% 100% 77%
M249 Machine Gun 170 155 154| 91% 99% 91%
M240B Machine Gun 88 140 140| 159% 100% 100%
M203A2 40mm Grenade Launcher 112 82 81| 73% 99% 72%
M24 Sniper Rifle 66 0
M2 Heavy Machine Gun 40 0
HMMWV M1151 92 241
HMMWV M1152 95 51
* Depots issuing Dragonov Sniper Rifle in lieu of M24 Sniper Rifle and DSHK Heavy Machine Gun in lieu of M2 Heavy
Machine Gun.
« Update Tashkil to reflect the fielding plan, to include reducing the number of M1152
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CAP DIV Sustain

*22 Bunkers also supplies other FSDs, as necessary

3NOV2009

SUSTAIN
CLV Ammo (TRAT) 2xUBL| OH % Fill  [22 Bunkers*
7.62X39mm ball (AK-47, RPK) 566,100] 150,528 |20 | 26,655,461
7.62x39mm Tracer (AK-47, RPK) 133,200] 187,060] 140% 14,772,037
5.56 Ball (M16A2) 556,240] 414,950]  75% 66,005,080
5.56 Tracer (M16A2) 130,880 50,020 9,856,400
7.62X54mm Ball (PKM) 156,480 52,140 [RNE1A 5,716,300
7.62X54mm Tracer (PKM) 0 of - 9,724,496
5.56mm 4X1 linked (M249) 158,400] 64,800 NI | 3,609,600
7.62mm 4X1 linked (M240B) 85,200 270,428] 317% 10,552,900
70.5mm/85mm (RPG-7) 610 510] 84% 32,875
40mm (RPG-7) 1,464 559 54,600
82mm HE (Mortar) 720 893| 124% 550
82mm WP (Mortar) 360 0 9,960
82mm ILLUM (Mortar) 720 0 0
12.7mm API (DShK) 7,680 11,206 279,920
122mm HE (D-30) 640 0 29,626
122mm HEAT (D-30) 96 400 9,364
122mm SMOKE (D-30) 96 0 1,690
122mm ILLUM (D-30) 128 0 144
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CAP DIV

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book

Number of Organizations 100% Inventory Inventory Established

8 4 4 4

Units (Yes / No) (Yes / No) (Yes / No)

HQ CAPITAL DIVISION Yes Yes Yes
1/2 KANDAK Yes Yes Yes
1 BDE GARRISON - - -
1/1 KANDAK Yes Yes Yes
4/1 CS - - -
5/1 CSS - - -
Route Clearance Company - - -
MP Company Yes Yes Yes

of mentors.

shortages in other units

*Unit consistently conducts monthly inventories of assigned equipment under the supervision and encouragement

«Capital Division has been reconsolidating weapons and vehicles to laterally transfer excess equipment to fill

3NOV2009
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
MEAEONS SYSTEW AUTH PR;)oPgiTY CONDUCTED | OBSERVED NOT INVENTORIED
M9 Pistol 373 694 694 694 0
AK- 47 Rifle Assault - 1,193 1,193 1,193 0
M16 Rifle Assault 1981 1,765 1,765 1,765 0
Dragonov Sniper Rifle - 28 28 28 0
M24 Sniper Rifle 60 0 0 0 0
RPK Machine Gun - 213 213 213 0
M249 SAW 155 155 155 155 0
PKM Machine Gun - 160 160 160 0
M240 B Machine Gun 71 140 140 140 0
DSHK Heavy Machine Gun - 11 11 11 0
M2 Heavy Machine Gun 31 0 0 0 0
SPG-9 Recoilless Gun 18 8 8 8 0
RPG-7 Grenade Launcher 61 82 82 82 0
GP-30 Grenade Launcher - 162 162 162 0
M203 Grenade Launcer 112 127 127 127 0
Mortar 82mm 18 18 18 18 0
D-30 Howitzer Towed 0 v 7 y 0

3NOV2009
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CAP DIV TOP Issues

» Issue: Leadership still unable to proactively plan training in support of METL tasks without Advisor
support.
Fix: Develop training management process that includes TNG Calendar, TNG Priorities, and TNG
Meetings.

« Issue: Leadership not aggressively pursuing the filling of equipment shortages without Advisor
support.
Fix: Mentors pushing the use of the new Tashkil to explain equipment requirements that they are to
have. Tashkil changes are being generated at the Kandak level.

* Issue: 4/1 Kandak Facilities Improvement- Admin and billeting space needs immediate
improvement to receive the new Soldiers and Officers to support the Kandak.
Fix: TF Kabul engineer has developed a scope of work to start projects in Oct.

+ Issue: The absence of the late KCD Cmdr affects the daily activity, and there is a power struggle with
the leadership
Fix: MOD announce new commander as soon as possible
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HSSB
Capability Readiness Assessment

= Months
: : Capability Months
Unit Personnel c2 Training saL || EAvipmentd Equipment |yl ne |- 8t v Net
OH Readiness Rati Current
ating cM CM
HSSB HQ 1 1 1 2 2 1 1 11 1
ADMIN KANDAK 2 2 2 2 1 1 2 42 2
A KANDAK 1 1 1 1 2 1 1 15 6
ANA BAND 1 1 1 1 1 1 1 15 S
CEREMONIAL CO. i 1 2 2 1 1 2 16 S
B KANDAK 1 1 1 1 2 1 1 15 4
CEREMONIAL KANDAK 1 1 1 2 1 1 1 15 4

*HSSB can execute its mission with little mentor assistance with the exception of coalition coordination and logistics.

+ADMIN Kandak and Ceremonial Company require improved training management and assigned mentor teams to
achieve CM 1
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HSSB Strength

UNIT
(AUTH IAW 1388 Tashkil) | AUTH | ASGN | PDY %Fill | %PDY | LVE% | AWOL%
HSSB HQ 142 | 126 | 120 | 89% | 95% 2% 2%
ADMIN KANDAK 342 | 289 | 252 | 85% | 87% 8% 4%
A KANDAK 690 | 744 | 657 |108% | 88% 3% 9%
ANA BAND 102 | 100 | 100 | 98% | 100% 0% 0%
CEREMONIAL COMPANY 149 | 155 | 144 (104% | 93% 3% 4%
B KANDAK 409 | 354 | 282 | 87% | 80% 12% 8%
CEREMONIAL KANDAK 232 | 204 | 192 | 88% | 94% 0% 9%
HSSB Total 2066 | 1972 (1747 | 95% | 89% 5% 7%

% Fill = ASGN / AUTH

3NOV2009

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

Source Document: PERSTAT
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HSSB Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
HSSB HQ 1 C2 and MDMP are functional; improving sustainment

ADMIN KANDAK 2 TLP, Sustainment, and C2 need improvement

A KANDAK 1 Planning, C2, and Security are strengths; continues to
sustain daily combat missions through out the city of Kabul

ANA BAND 1 ANA continue training on musical |.ns:truments. They also
plan to conduct NATO weapons training

CEREMONIAL 2 Just received musical instruments and need to conduct more

COMPANY training

B KANDAK 1 Planning, C2, and Security are strengths; sustainment needs
improvement

CEREMONIAL 1 Planning, C2, and Ceremonial Ops are strengths; sustainment

KANDAK needs improvement

+ Weapons and UAH Training continues to progress

3NOV2009
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HSSB Shoot

SHOOT
1388 % Equipment| Operational
Critical Items AUTH OH FMC % Fill | Readiness | Readiness
M9 Pistol 453 397 397| 88% 100% 88%
M16 Rifle Assault 1,609 1,671 1,671 100%
2 2 e 1059 100%
AK- 47 Rifle Assault 17 15 s 88%
M24 Sniper Fl_lfle _ 69 0 78% - 100%
Dragonov Sniper Rifle 54 54 100%
M249 SAW 165 63 63 100%
2% 100%
RPK Machine Gun 72 71| %* | 9%
M240 B Machine Gun 131 57 57 100%
b 100%
PKM Machine Gun 12 12 3% 100%
M2 Heavy Machme_Gun 11 0 27% - 100%
DSHK Heavy Machine Gun 3 0 0%
SPG-9 Recoilless Gun 0 0 0 = - 100%
RPG-7 Grenade Launcher 69 63 63| 91% 100% 91%
M203 Grenade Launcher 135 116 116 93% 100% 100%
GP-30 Grenade Launcher 9 9 100%
Mortar 82mm 0 0 0 - - 100%
D-30 Howitzer Towed 0 0 0 - - 100%

» Working with unit S4s to submit MOD-14s thru log command on weapon shortages. Also working with CSTC-
A push letter on weapon shortages; M24, M240 B, and M2 Heavy to increase weapons OH readiness.

* Number of AK-47 Weapons turn in to DEPOT 0 1020. Working to turn in the rest of FWP weapons to DEPOT 0.
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1388 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC | Readiness
LLight Tactical Vehicle, (LTV) 338 321 321 95% | 100% | 95%
Medium Tactical Vehicle, (MTV) 16 9 9| 56% 100% 56%
HMMWYV M1151 90 61 61| 68% 100% 68%
HMMWYV M1152 0 19 19 - 100% | 100%
HMMWYV M1025/M1114 0 10 10 - 100% | 100%
COMMUNICATE
1388 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 5 7 7| 140% 100% | 100%
Radio, HF Vehicle Mounted (RT-7000) 20 20 20| 100% 100% | 100%
Radio, HF Manportable (PRC-1099) 24 3 13% 13%
Radio, VHF Base Station (PRC-1077) 17 5 29% 29%
Radio, VHF Vehicle Mounted (PRC-1077) 240 104 43% 43%
Radio, VHF Handheld (PRC-1070) 524 106 20% 20%

* Move: Working with CJ7 to add equipment needed to the ANA Tashkil. This will enable the ANA to operate and
support their units. Ex: Forklifts, Generators and light sets for the HSSB motor pool.

* Move: MOD-14 was submitted to log command requesting 8 MTVs needed to reach 100% on equipment OH.
« Communicate: Working with the units S4s to submit MOD-14 to fill all HSSB subordinate units shortages.

3NOV2009
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NATO Fielding Update
1388 Operational

NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 1,609 1,671 1,671| 104% 100% 100%
M249 Machine Gun 165 63 63 KL 38%
M240B Machine 131 57 3d 4% 44%
M203A2 40mm Grenade Launcher 135 116 116
M24 Sniper Rifle 69 0 ONNIAE - 7
M2 Heavy Machine Gun 11 0 ] 0% P  o%
HMMWV M1151 90 61 61| 68% 100% 68%
HMMWV M1152 0 19 19 - 100% 100%
+ Units will continue to request all weapons needed to reach 100% equipment OH based on 1388 Tashkil increases.
« All remaining Warsaw Pact weapons are ready to be turned in to DEPOT 0.

3NOV2009
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HSSB Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL OH % Fill 22 Bunkers*
7.62X39mm ball (AK-47, RPK) 75,140| 865,080 1151% 26,655,461
7.62x39mm Tracer (AK-47, RPK) 17,680 30,640 173% 14,772,037
5.56 Ball (M16A2) 580,720( 3,369,310 580% 66,005,080
5.56 Tracer (M16A2) 136,640 373,964| 274% 9,856,400
7.62X54mm Ball (PKM) 16,320 288,774 1769% 5,716,300
7.62X54mm Tracer (PKM) 0 18,262 - 9,724,496
5.56mm 4X1 linked (M249) 150,000/ 403,200| 269% 3,609,600
7.62mm 4X1 linked (M240B) 157,200| 596,800| 380% 10,552,900
70.5mm/85mm (RPG-7) 690 0 32,875
40mm (RPG-7) 1,656 2,157| 130% 54,600
82mm HE (Mortar) 0 0 - 550
82mm WP (Mortar) 0 0 - 9,960
82mm ILLUM (Mortar) 0 0 - 0
12.7mm API (DShK) 2,880 3,995| 139% 279,920
122mm HE (D-30) 0 0 - 29,626
122mm HEAT (D-30) 0 0 - 9,364
122mm SMOKE (D-30) 0 0 - 1,690
122mm ILLUM (D-30) 0 0 - 144

*22 Bunkers also supplies other FSDs, as necessary

3NOV2009
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HSSB

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
7 7 7 7
Units (Yes / No) (Yes /No) (Yes /No)

HSSB HQ Yes Yes Yes

ADMIN KANDAK Yes Yes Yes

A KANDAK Yes Yes Yes

ANA BAND Yes Yes Yes

CEREMONIAL COMPANY Yes Yes Yes

B KANDAK Yes Yes Yes

CEREMONIAL KANDAK Yes Yes Yes

new CJ4 TRAT folder.

» Working with all the Kandaks S4s monthly inventory of NATO weapons. Serial numbers will be updated on the

3NOV2009
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WEARONS SYSTEM AUTH PRSOPSETY CONDUCTED | OBSERVED | NOT INVENTORIED
M9 Pistol 451 387 387 387 0
AK- 47 Rifle Assault - 17 17 17 0
M16 Rifle Assault 1427 1671 1671 1671 0
Dragonov Sniper Rifle - 54 54 54 0
M24 Sniper Rifle 69 0 0 0 0
RPK Machine Gun - 72 72 72 0
M249 SAW 105 63 63 63 0
PKM Machine Gun - 12 12 12 0
M240 B Machine Gun 131 57 57 57 0
DSHK Heavy Machine Gun - 3 3 3 0
M2 Heavy Machine Gun 11 0 0 0 0
SPG-9 Recoilless Gun 0 0 0 0 0
RPG-7 Grenade Launcher 69 63 63 63 0
GP-30 Grenade Launcher - 9 9 9 0
M203 Grenade Launcer 135 116 116 116 0
Mortar 82mm 0 0 0 0 0
D-30 Howitzer Towed 0 0 0 0 0

Machine Gun

* Number of AK-47s turned in to DEPOT 0 is 1020.

» Working with unit S4s for MOD-14s and CSTC-A push letter on weapon shortages; M24, M240 B, and M2 Heavy
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HSSB TOP Issues

* Issue: Infrastructure continues to be the number one issue in HSSB. We are coordinating with TF Kabul
Engineers to provide Phase Il Security Upgrades (Perimeter Wall, ECP, Guard Towers, Interrogation
Room), Containerized Latrines, and HSSB unit/administrative area expansion project.

Fix: Establish HSSB Infrastructure as a priority for funding and effort.

+ Issue: Admin Kandak remains at CM 2, due to Personnel, C2, Training and Supply and Logistics Ratings.
Fix: Assign a dedicated ETT with an emphasis on Supply and Logistics to support HSSB and MOD.
Schedule VTT validation (advised Turkish OMLT)
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205™ CORPS READINESS

Other Units and O ®
Above BDE CORPS HO cs8
1st ond 3rd 4th 5th 6th
HQ KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK
vppE| @ | O | @ | © | O | © | ©
CAMP HERO WILSON MASUM GAR KDHR CITY CAMP HERO CAMP HERO CAMP HERO
ondBDE | @ ® @ O o | O O
CAMP EAGLE SWEENEY MIZAN SHA JOY WOLVERINE CAMP EAGLE LASHKAR GHA
wppe| O | O| @| O | @ | O | @
CAMP
SHORABAK NAD-E-ALI SANGIN MUSA QALA NOWZAD SHORABAK LASHKAR GHA
4BDE | @ O | O O O O O
TARIN KOWT DEH RAWOD TARIN KOWT TARIN KOWT TARIN KOWT TARIN KOWT FOB PRICE
* 6-2/205 dropped from an overall CM 2 to a CM 3. The drop is attributed to Kandak leadership.
« 3d BDE HQ moved from CM1 to CM2. VTT validated CM2 in April. OMLT have rated unit at CM2 since January.
Former ARSIC overruled both assessments. CM adjusted to the correct level.

@ cMm1 ) CM2 (Awaiting Validation) () CM2

OcCM3 @ CM4 @ Not Yet Fielded
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CNIK READINESS

CNIK

Counter-Narcotics Infantry Kandak O
Deployed;
Helmand

* Personnel: CNIK has 82% assigned/authorized. 133 AWOLs or Jailed; Present for duty = 76%
of assigned strength.

« C2: Will improve once the S-2 is replaced and the recon/intelligence section is stood up per
Tashkil 1388

Training: The CNIK is forward deployed conducting Combat Operations in NAWA, Helmand
Province.

+ S&L: CJ4 & CJ Engineers continue to work diligently to address infrastructure deficiencies at
CNIK’s new barracks which effects the S & L rating

* Equipment On Hand: The CNIK has 85% of assigned equipment according to the Tashkil
1388.

« Equipment Readiness: The CNIK maintains a high state of readiness due to conducting
combat operations.

* This is the 3rd month that CNIK has been at CM2. Expect overall rating to improve in the
Second Quarter of 2010.
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205t Corps Capability
Readiness Assessment

Months
Capability Months
. Equipment | Equipment at
Unit Personnel c2 Training S&L OH Boeadiness Milestone Cuirrant to Next
Rating cM CM
205th Corps HQS 1 2 3 2 3 1 2 23 9
1st BDE HQ 1 2 2 2 2 1 1 12 NA
Kandahar GSU 1 3 3 - 2 3 1 2 15 12
1/1 Kandak 1 2 2 3 2 1 2 8 1
2/1 Kandak 1 1 1 2 2 1 1 18 NA
3/1 Kandak 1 2 3 2 2 1 2 12 AV
4/1 Kandak 1 2 2 2 2 1 2 10 4
5/1 Kandak 1 1 1 2 2 1 2 10 AV
6/1 Kandak 1 3 -- 3 1 3 2 2
2nd BDE HQ 1 1 3 2 1 1 12 NA
Qalat GSU 1 3 1 2 1 1 7 NA
1/2 Kandak 1 1 = 3 2 1 1 15 NA
2/2 Kandak 1 2 2 2 2 1 1 6 NA
3/2 Kandak 1 -- 2 + -- 1 1 3 38 3
4/2 Kandak 1 2 - 3 - 3 2 1 2 10 3
5/2 Kandak 1 3 3 2 2 1 2 3 10
6/2 Kandak 1 3 2 3 . T 1 3 - 10
* 6-2/205 dropped from an overall CM 2 to a CM 3. The drop is attributed to Kandak leadership, particularly the
CO. The CO refuses to follow orders from 205t HQ and the S3, S4, and S6 functions are not existent. ltis
assessed that the Kandak would struggle to operate in a high intensity coin operation
- The personnel rating for all Kandaks does not illustrate the truth of the situation on the ground. It only considers
soldiers assigned to the unit and not actual soldiers present for duty (PDY). The 205t Corps PDY percentage is at
74% which would cause a 3 rating. .
* The METL tasks for the Garrison and the CS units do not reflect actual unit missions. This causes the training
rating to be invalid
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205t Corps Capability
Readiness Assessment

o Months
’ . Capability Months
Unit Personnel C2 Training S&L Equigmeant Eqmp_ment Milestone al to Next
OH Readiness : Current

Rating oM cM

3rd BDE HQ 1 1 3 2 3 1 2 - 1 10
Shorabak GSU 1 3 - 3 - 3 -i 1 3 - 1 3
1/3 Kandak 1 2 1 2 3 1 2 7 2

2/3 Kandak 1 2 1 2 1 1 1 13 N/A
3/3 Kandak 1 1 2 1 1 1 2 2 3
4/3 Kandak 1 3 2 3 3 1 3 2 8
5/3 Kandak 1 3 - 2 2 1 2 4 7
6/3 Kandak 1 2 3 3 3 1 3 4 8
4th BDE HQ 1 3 3 3 1 1 3 12 6
1/4 Kandak 1 2 1 3 2 1 2 3 12
2/4 Kandak 1 2 2 3 3 1 3 14 6
3/4 Kandak 1 3 S 4 4 1 3 2 3
4/4 Kandak 1 3 4 3 3 1 3 4 12
5/4 Kandak 1 3 4 3 3 1 3 9 12
6/4 Kandak 1 3 2 3 i 1 3 4 7

+ 3d BDE HQ moved from CM1 to CM2. VTT validated CM2 in April. OMLT have rated unit at CM2 since January.
Former ARSIC overruled both assessments. CM adjusted to the correct level. VTT will reevaluate in next 3
months.

« Shorabach GSU had VTT validation of CM2 in the spring but has regressed in C2, training, and logistics.

* The Artillery Coy of CS 4-4-205 is 100% non-mission capable and cannot train. The howitzers have no spades,
panoramic sites, collimators or aiming posts. They also have no theodolites (aiming circles) for the survey

with no results.

section, no fire direction equipment, and no binoculars for the forward observers. Equipment has been requested
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205 Corps Strength

3NOV2009

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY %Fill | %PDY [ LVE % |AWOL%

205th Corps HQS 462 | 425 350 91% 82% 12% 4%
Kandahar GSU 286 271 224 94% 82% 7% 7%
Qalat GSU 286 | 261 | 221 | 91% | 84% 1%
Lashkar Gah 286 | 232 181 81% 78% 17% 10%
Uruzgan Gah 286 174 140 60% 80% 11% 7%
RCC 81 80 16 98% [WPTIZ0 50%
OCCR-Kandahar 15 14 14 93% 100% 0%
OCCP-Kandahar 5 13 8 260% 61% 0%
OCCP-Zabul 15 10 10 66% 100% 0%
OCCP-Helmand 15 11 11 73% 100% 0%
OCCP-Uruzgan 15 8 6 53% 75% 0%
OCCP Dai Kundi 15 12 9 80% 75% 0%
OCCP Nimruz 15 13 8 86% 61% 0%
1st BDE HQ 113 103 89 91% 86% 5%

1/1 Kandak 635 | 617 | 479 97% 77% 8%

2/1 Kandak 635 | 665 | 498 [ 104% 74% 6%

3/1 Kandak 635 | 634 | 458 99% 72% 7%

4/1 Kandak 492 | 504 | 360 [ 102% 71% 13%

5/1 Kandak 350 | 315 | 215 90% 68% 19%

6/1 Kandak 635 | 692 | 416 [ 108% 60% 5%

AWOL / ASGN

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL =
LML ASSIEIE R /o otnchal LUSE LY _Source Document: PERSTAT
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205t Corps Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY % Fill %PDY LVE % [|AWOL%

2nd BDE HQ 113 107 82 94% 76% 15% 7%

1/2 Kandak 635 725 566 114% 78% 1% D¢

2/2 Kandak 635 711 565 111% 79% 2%

3/2 Kandak 635 695 525 109% 75% 4% 2

4/2 Kandak 492 529 414 107% 78% 3% :

5/2 Kandak 350 336 271 96% 80% 6%

6/2 Kandak 635 691 427 108% 61% 0% :
3rd BDE HQ 113 111 76 98% 68% 17 %

1/3 Kandak 635 734 508 115% 69% 15%

2/3 Kandak 635 652 500 102% 76% 5%

3/3 Kandak 635 702 553 110% 78% 7%

4/3 Kandak 492 532 297 108% 55% 24%

5/3 Kandak 350 332 233 94% 70% 13%

6/3 Kandak 635 696 494 109% 70% 13% Yo
4th BDE HQ 113 106 101 93% 95% 46% 5%

1/4 Kandak 635 656 595 103% 90% 12% 8%

2/4 Kandak 635 564 511 88% 90% 2% 9%

3/4 Kandak 635 714 444 112% 62% 1% 36%

4/4 Kandak 492 507 423 103% 83% 1% 18%

5/4 Kandak 350 320 282 91% 88% 4% 7%

6/4 Kandak 635 591 556 93% 94% 0% 7% |
205th Corps Total 15772]| 16065| 12136| 101% 75% 7% 18%

% Fill = ASGN / AUTH
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TRAINING
UNIT ASSESSMENT COMMENTS
205th Corps HQS 3 Tl?e Hf) is capable of condtfcftlng formation level operations with difficulty and
with direct support by Coalition Forces.
1st BDE HQ 3 Nat‘o weapons training has stalled. Issues with CAN releasing C7s due to
national caveats.
The GSU staff has been showing some inputs regarding commitment to train
garndaniar G50 e suborndinants. Should see increase in CM within 2 months.
11 Kandak 2 Coﬁnc‘iucted small and heavy weapon training, however, Kdk cannot provide
training plan to OMLT.
2/1 Kandak 1 Conducted no supplementary training during the past month
3/1 Kandak 3 With high OPTEMPO, all training is by opportunity at the Coy level
Due to recent loss of key positions at SNCO level, the Kandak 4 cannot expect
4/1 Kandak 2 g
to be assessed by VTT before six months.
5/1 Kandak 1 Kandak is capable of conducting Kandak level operations. They have the
knowledge and the abilities to conduct and sustain CSS op deployed.
6/1 Kandak The lack of training for their METL tasks will keep them at CM 4 until these
anda tasks are addressed.
ond BDE HQ 3 Unit is semi-qualified in all METL tasks but has been evaluated as CM1 overall
by VTT
Qalat GSU 1 Unit needs training schedule per the VTT.
1/2 Kandak 2 NATO weapons training/zero for all Coys. Maintainance/PMCS training
conducted this month.
2/2 Kandak 2 Nato weapons and drivers training highlight the month
Kandak capable of conducting company lever ops without ETT guidance.
3/2 Kandak 2 : = ‘ ;
Becoming CM2 is not a matter of time but of equipment and personnel.
METL tasks do not match CS roles. Tasks such as deliberate attack need to
4/2 Kandak 3 : : e 5
be replaced with tasks such as delivery of indirect fires. .
5/2 Kandak 3 Ct?y !evel training is severely impacted due to OPTEMPO and the dual hatted
mission.
6/2 Kandak 2 Kandak is preforming numerous joint patrols to increase effectiveness.
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205t Corps Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
Kandak Commanders seminar conducted covering MDMP, synch matrixes.
3rd BDE HQ 3
Values and standards of Commanders.
Shorabak GSU 3 METL does not reflect actual Garrison tasks.
1/3 Kandak 1 Training by OMLT and ANA internal has increased due to change in ANA
2/3 Kandak 1 IED training delivered by JTF EOD well received and effective.
3/3 Kandak 9 Produces weekly training schedule. Kandak is keen to take whatever training is
4 offered by the OMLT, but is equally confident to conduct its own training.
4/3 Kandak 9 Artillery training needs to be emphasized with more equipment and trainers.
This training will be essential for ANA to be self sufficient.
5/3 Kandak 3 Kandak XO has created training matrix. Remains to be seen if it is utilized.
6/3 Kandak “No report this month
4th BDE HQ 3 Focus on training is on basic military skills, patrolling, cordon and search, map
reading, and drivers training. Should help increase CM.
Training schedule is well planned and followed. This training includes METL
1/4 Kandak 1 e
tasks along with individual tasks.
2/4 Kandak 2 Ne\nfly createf:l tfammg program has thus far successful. CM 1 should be
achievable within the next few months.
3/4 Kandak ODA has led training focused on VCP, patrolling, C&S, map reading, and
4/4 Kandak CM4 will remain until METL tasks updated for CS mission.
5/4 Kandak Successful NCO training conducted this month with full participation.
6/4 Kandak 2 ;Ii'[’a;;g;ng standards are low. Only trained for highway duties and not infantry
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205t Corps Shoot

1388 Equip’?nent Operational

Critical Items AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 1,442 881 726] 61% 2% JESN
M16 Rifle Assault 9,947 8,599 7,820 103% L 9N% 100%
AK- 47 Rifle Assault 0 1,696 1,437 85%
M24 Sniper Rifle 384 200 174 87% -
Dragonov Sniper Rifle 0 140 121 %% | &% i
M249 SAW_ 800 879 863 164% | 98% 100%
RPK Machine Gun 0 433 286 66%
M240 B Machine Gun 424 390 370 95% -
PKM Machine Gun 0 368 360| °° | 98% 100%
M2 Heavy Machine Gun 187 31 29 5600 | 94% 100%
DSHK Heavy Machine Gun 0 73 71 97%
SPG-9 Recoilless Gun 108 36 29 LA 27%
RPG-7 Grenade Launcher 404 417 391| 103% 94% 97%
M203 Grenade Launcher 648 796 742 163% b 93% 100%
GP-30 Grenade Launcher 0 260 215 83%
Mortar 82mm 108 76 69| 70% 91% 64%
D-30 Howitzer Towed 32 7 7 % 100%

No LOG report received from 3-205
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1388 Operational
Critical ltems AUTH OH FMC | % Fill [% FMC/| Readiness
Light Tactical Vehicle, (LTV) 1,531 497 371 R 24%
Medium Tactical Vehicle, (MTV) 657 215 194 Pkl 90% 30%
HMMWV M1151 307 82 Y 27% 21%
HMMWV M1152 518 14 2 I 14% 0%
HMMWV M1025/M1114 92 7 d 8% 8%
COMMUNICATE
1388 Operational
Critical Items AUTH O/H FMC % Fill [% FMC/| Readiness
Radio, HF Base Station (RT-7000) 142 35 29
Radio, HF Vehicle Mounted (RT-7000) 234 71 67
Radio, HF Manportable (PRC-1099) 485 117 81
Radio, VHF Base Station (PRC-1077) 160 33 31
Radio, VHF Vehicle Mounted (PRC-1077) 1,257 98 93
Radio, VHF Handheld (PRC-1070) 3,109 141 133

No LOG report received from 3-205
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205t Corps NATO Weapons & UAHs

NATO Fielding Update

1388

Operational
NATO Items AUTH O/H FMC % Fill {% FMC | Readiness
M-16/M-4 Rifle Assault 9,947 8,599 7,820 86% 91% 79%
M249 Machine Gun 800 879 863| 110% 98% 100%
M240B Machine 424 391 370 92% | 95% 87%
M203A2 40mm Grenade Launcher 648 769 742 119% 96% 100%
M24 Sniper Rifle 384 200 174 87% 45%
M2 Heavy Machine Gun 187 31 P 17% 16%
HMMWV M1151 309 82 [ 27% 21%
HMMWV M1152 518 14 2 3 14% 0%

No LOG report received from 3-205
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205t Corps Sustain

SUSTAIN
CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,700,680| 769,617 LN | 4,382,818
7.62x39mm Tracer (AK-47, RPK) 400,160] 264,206] 66% 985,844
5.56 Ball (M16A2) 3,381,980] 2,194,290 65% 2,932,770
5.56 Tracer (M16A2) 795,760 29,840 629,344
7.62X54mm Ball (PKM) 284,160 230,850 81% 364,200
7.62X54mm Tracer (PKM) 0 97,840 - 12,773
5.56mm 4X1 linked (M249) 960,000 1,513,740 0
7.62mm 4X1 linked (M240B) 508,800| 287,760 0
70.5mm/85mm (RPG-7) 4040 940 123
40mm (RPG-7) 9,696 1,123 6,810
82mm HE (Mortar) 4,320 3,560 14,219
82mm WP (Mortar) 2,160 0 300
82mm ILLUM (Mortar) 4,320 240 500
12.7mm API (DShK) 53,760 82,824 63,083
122mm HE (D-30) 2,560 1,440 1,884
122mm HEAT (D-30) 384 0
122mm SMOKE (D-30) 384 0
122mm ILLUM (D-30) 512 80
No LOG report received from 3-205
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205t Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 2 2 9
Units (Yes / No) (Yes / No) (Yes / No)
205th Corps HQ Yes Yes Yes
Garrison Kandahar Yes Yes Yes
1st BDE HHC No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
6/1 Kandak No No Yes
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205t Corps
ANA 100% Wear

ons Serial Number Inventor

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes / No) (Yes /No) (Yes / No)

Garrison Qalat No No Yes
2nd BDE HHC No No Yes

1/2 Kandak No No Yes

2/2 Kandak No No Yes

3/2 Kandak No No Yes

4/2 Kandak No No Yes

5/2 Kandak No No Yes

6/2 Kandak No No Yes
Received quantities only, no serial numbers were submitted.

3NOV2009 LIMAL ACCIFIEREAD ACCICLAL LICE AR Y 100
Wt 1N PRSI TP/ /1T Wil W 1T TWVIMke Ve Witk 1




205t Corps

ANA 100% Weapons Serial Number Inventor

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes / No) (Yes / No) (Yes / No)
Garrison Helmand No No Yes
3rd BDE HHC No No Yes
1/3 Kandak No No Yes
2/3 Kandak No No Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes
6/3 Kandak No No Yes
« High Optempo in 3rd BDE area has not allowed for weapons inventory or verification

3NOV2009 OFRRICHAI-HUSE-ONEY- 101




205t Corps
ANA 100% Wear

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 8 8 8
Units (Yes /No) (Yes /No) (Yes /No)

Garrison Yes Yes Yes
4th BDE HHC Yes Yes Yes

1/4 Kandak Yes Yes Yes

2/4 Kandak Yes Yes Yes

3/4 Kandak Yes Yes Yes

4/4 Kandak Yes Yes Yes

5/4 Kandak Yes Yes Yes

6/4 Kandak Yes Yes Yes

* This is the 15t BDE with a 100% serial number inventory in 205" Corps.
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205" Corps
Mentor Weapons Serial Number Inventor

ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WEARONS SYSHEM AUTH PRSOPSETY CONDUCTED | OBSERVED NOT INVENTORIED
M9 Pistol 1442 166 353 182 -187
AK- 47 Rifle Assault 0 138 735 728 -597
M16 Rifle Assault 9947 3075 4,851 2334 -1776
Dragonov Sniper Rifle 0 38 99 84 -61
M24 Sniper Rifle 384 0 90 0 -90
RPK Machine Gun 0 89 251 172 -162
M249 SAW 800 304 484 411 -180
PKM Machine Gun 0 24 79 45 -55
M240 B Machine Gun 424 136 211 172 -75
DSHK Heavy Machine Gun 0 10 18 17 -8
M2 Heavy Machine Gun 187 0 5 1 -5
SPG-9 Recoilless Gun 108 5 7 5 -2
RPG-7 Grenade Launcher 404 66 153 98 -87
GP-30 Grenade Launcher 0 67 135 81 -68
M203 Grenade Launcer 648 231 365 247 -134
Mortar 82mm 108 16 20 19 -4
D-30 Howitzer Towed 32 3 -3

« 3-205 not reporting. Property Book numbers are totally unreliable; Corps G4 is undertaking a series of Bde and
Garrison staff inspections with property books being an area of scrutiny.
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(205th) Kandahar FSD Resources

e Beans Peas Halal Meals Dry Milk Cook Oil
CLI 77% 100% 100% 100% 12%
= Field Jackets Gloves
CLII 3% 0%
= Firewood
CL 0%
- 5.56mm 7.62x 39/54 12.7 mm RPG 85/ 40mm 82mm 122mm
CLV 93% 100% 33% 100% 58% 100%
& Pistol, 9mm M-16/ M-4 M-249 M-240B 82mm 155mm
CL VII (Shoot) 894 o/h 630/h 3 o/h 25 o/h 9 o/h 0o/
- AK-47 RPK PKM DsHK SPG-9 RPG-7
CL Vil (Shoot) ( 200 o/h ( 0o/h ( 10/h ( 4 o/h ( 0o/h ( 14 o/h (
= LTV MTV HMMWV
CL ViI (Move) | ( o ( e ( Son (
- PRC-1099 RT-7000 PRC-1077
CL Vil (Comm) T ( o ( o
Assessment: CM 3
+ Current assigned manning - 63%
* Routinely fills 85 -100% of all Class |, II, lll, and V supply requests

« Can obtain CM2 with adequately trained, literate personnel

Key
GREEN = 85 — 100%

=70 — 84%
RED = < 70%
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205t Corps Top Issues

Issue: The Corps suffers from a very low literacy rate.

Fix: The Corps leadership needs to maximize attendance within operational constraints. Additionally,
placing the Phase | block within the training plan for initial entry would significantly raise the literacy
rate.

Issue: The Corps lacks a combat support battalion. Without this battalion, the Corps cannot
effectively allocate resources within its area of operations.

Fix: The kandak force generation model for the 205t Corps should include a combat support
battalion. This modified model has been briefed at CSTC-A and MOD.

Issue: The Corps command group and staff must move from being a spectator or observer to a true
partner in joint operations. The tendency is for the Corps to watch the process and never really “buy-
in” to the concept. Therefore, they have no vested interest in the success or failure of the mission.
Fix: The Corps must have meaningful input into operations. Additionally, it must be held accountable
for its tasks within that “partnered” operation.
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CNIK Capability Readiness Assessment

A Months
; : Capability Months
: 1 Equipment | Equipment : at
Unit Personnel Cc2 Training S&L OH Basdinass Mlles-tone Current to Next
Rating cM cM
CNIK 1 | 2 2 | 2 1 | 3 | 2 | 3 6

* Personnel: CNIK has 83% assigned/authorized. 133 AWOLSs or Jailed; Present for duty = 98% of assigned
strength.

« C2: Will improve once the S-2 is replaced and the recon/intelligence section is stood up per Taskill 1388
« Training: The CNIK is forward deployed conducting Combat Operations in NAWA, Helmand Province.

« S&L: CJ4 & CJ Engineers continue to work diligently to address infrastructure deficiencies at CNIK’s new
barracks which effects the S & L rating
» Equipment On Hand: The CNIK has 85% of assigned equipment according to the Taskill 1388.
« Equipment Readiness: The CNIK maintains a high state of readiness due to conducting combat operations.

* This is the 3rd month that CNIK has been at CM2. Expect overall rating to improve in the First Quarter of 2010

3NOV2009

107



CNIK Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY | %Fill | %PDY | LVE% | AWOL% .
CNIK 854 707 | 540 | 83% 76% 3%
CNIK Total 854 707 | 540 | 83% 76% 3%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN

* CNIK S-1 working to process out AWOL soldiers.
 Accountability continues to approve.
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CNIK Training Assessment

UNIT TRAINING COMMENTS

ASSESSMENT
CNIK 2

* CNIK is able to plan and execute operations with minimal mentorship, they are mainly hampered by the Logistic
system

+ Crew served NATO weapons will commence once 1/5 Marines reach steady state operations in Nawa Area.

+ Missions that we continue to evaluate during combat operations in Helmand; Conduct Movement to Contact and
Conduct Cordon and Search, Checkpoint Operations, Screen Operations.

« Collective training currently at the Platoon level
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CNIK Shoot

SHOOT
1388 % Equipment| Operational
Critical ltems AUTH O/H FMC % Fill | Readiness | Readiness

M9 Pistol 83 74 74| 89% 100% 89%
M16 Rifle Assault 770 740 740 100%

169% | 1
AK- 47 Rifle Assault 0 560 530l B 0
M24 Sniper Rifle 30 0 0 -

130% | 100%
Dragonov Sniper Rifle 0 39 39| 100%
M249 SAW 54 0 0 -

1439 o 100%
RPK Machine Gun 0 77 75/ G
M240 B Machine Gun 27 27 27 100%

248% | 100%
PKM Machine Gun 0 40 35 88%
M2 Heavy Machine Gun 12 12 12 100%

250% | 100%
DSHK Heavy Machine Gun 0 18 17 94%
SPG-9 Recoilless Gun 6 4 4 67% 100% 67%
RPG-7 Grenade Launcher 27 40 38| 148% 95% 100%
M203 Grenade Launcher 54 0 0 -

133% | 100%
GP-30 Grenade Launcher 0 72 72 100%
Mortar 82mm 9 9 8| 100% 89% 89%
D-30 Howitzer Towed 0 0 0 - - 100%

* CNIK received eight 81mm mortar systems, two systems are missing sight component
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CNIK Move / Communicate

MOVE
1388 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 54 103 97| 191% | 94% 100%
Medium Tactical Vehicle, (MTV) 16 18 17| 113% 94% 100%
HMMWV M1151 8 0 ] o - 0°
HMMWV M1152 20 0 ] o - DS
HMMWV M1025/M1114 6 0 ] o - 0°
COMMUNICATE
1388 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 3 3 3| 100% | 100% 100%
Radio, HF Vehicle Mounted (RT-7000) 9 14 14| 156% 100% 100%
Radio, HF Manportable (PRC-1099) 14 10 10| 71% 100% 71%
Radio, VHF Base Station (PRC-1077) 5 0 ] 0% - 0%
Radio, VHF Vehicle Mounted (PRC-1077) 23 48 48| 209% | 100% 100%
Radio, VHF Handheld (PRC-1070) 113 0 ] 0% - 0%

« The CNIK is programmed to be fielded UAH’s after the Helmand deployment.
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CNIK NATO Weapons & UAHs

NATO Fielding Update
1388 Operational

NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 770 740 740| 96% 100% 96%
M249 Machine Gun 54 0 0 . 0%
M240B Machine 27 27 27| 100% | 100% | 100%
M203A2 40mm Grenade Launcher 54 0 ] 0% - 0%
M24 Sniper Rifle 30 0 0] 0% - 0%
M2 Heavy Machine Gun 12 12 12| 100% 100% 100%
HMMWV M1151 8 0 1] 0% 2 0%
HMMWV M1152 20 0 ] 0% - 0%

* CNIK received NATO weapons and has trained and zero’d the M16. Training on the Crew served weapons is
scheduled after the elections once we reach “steady state” operations, allowing for TRNG programs.
* NATO weapons training will continue as operational tempo allows

3NOV2009

Source Document: LOGSTAT

112



CNIK Sustain

CLV Ammo (TRAT) 2 x UBL O/H % Fill 22 Bunkers*
7.62X39mm ball (AK-47, RPK) 190,400 152,630| 80% 25,986,448
7.62x39mm Tracer (AK-47, RPK) 44,800 0 14,774,837
5.56 Ball (M16A2) 261,800 0 61,370,680
5.56 Tracer (M16A2) 61,600 0 9,930,040
7.62X54mm Ball (PKM) 38,400 62,930 4,368,400
7.62X54mm Tracer (PKM) 0 9,732,186
5.56mm 4X1 linked (M249) 64,800 3,968,000
7.62mm 4X1 linked (M240B) 32,400 10,340,900
70.5mm/85mm (RPG-7) 270 290 32,875
40mm (RPG-7) 648 313 42,040
82mm HE (Mortar) 360 0
82mm WP (Mortar) 180 9,610
82mm ILLUM (Mortar) 360 0
12.7mm API (DShK) 17,280 25,440 49,040
122mm HE (D-30) 0 29,522
122mm HEAT (D-30) 0 8,944
122mm SMOKE (D-30) 0 1,995
122mm ILLUM (D-30) 0 144

*22 Bunkers also supplies other FSDs, as necessary

« All ammunition is split in 3 different locations (Camp Durlamon, Camp Shorbak, and FOB Geronimo).
« Ammunition in this brief represents Last Months Inventory.
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CNIK

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
1 1 1 1
Units (Yes / No) (Yes / No) (Yes / No)
CNIK Yes Yes Yes

End Items.

items count.

« All serial numbers have been submitted to CJA4.

* CNIK has their version of a property book. ETT continues to work with Phoenix to validate serial numbers on

* The ETT conducts a “by weapon” NATO & Warsaw weapons Joint Inventory monthly along with the ETT sensitive
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ISSUED ON NUMBER OF
CNIK WEAPONS SYSTEM T‘:SU".';"- PROPERTY | _ ONS?I?:TED 5 siTF;rVED WEAPONS NOT
BOOK INVENTORIED
Pistol, 9mm 83 74 74 74 0
Rifle, Assault, 7.62, AK-47 0 560 560 560 0
Rifle, Assault, 5.56, M-16/M4 770 740 740 270 0
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 39 39 39 0
Rifle, Sniper (M24) 30 0
RPK Machine Gun 0 77 77 77 0
Machine Gun, M249, 5.56mm 54 0
PKM Machine Gun 0 40 40 40 0
Machine Gun, M240B 27 27 27 27 0
DSHK Heavy Machine Gun 0 18 18 18 0
M2 Heavy Machine Gun 12 12 12 12 0
SPG-9 Recoilless Gun 6 0
Grenade Launcher, RPG-7 27 40 40 40 0
GP-30 Grenade Launcher 0 0
Grenade Launcher, mtd (M203A1) 54 0
Mortar, 82mm 9 9 9 9 0
D-30 Howitzer Towed 0 0

« Kandak has 72 GP25 Grenade Launchers

‘The CNIK ETT does not have access to the serial # database and thus cannot update it, scanned copies
of these inventories have been sent to CJ4.
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CNIK TOP Issues

» Issue: Lack of Intelligence capabilities of the Kandak

Fix: The Kandak S2 has arrived at Nawa. The Kandak CDR has asked MOD that he be replaced due to
his suspected involvement in the SVBIED at Camp Julien in JUN 2009 as well as activities in the last
Helmand deployment with leaking critical mission essential information. However, MOD has not replaced
him to date, Awaiting on MOD to replace current S-2. We require CSTC-A assistance and direction in this
endeavor.

« Issue: The CNIK ETT has only temporary billets and no office space at Camp Julien/Coin Academy. This
hinders the efficiency and effectiveness of the mentor team working with the CNIK.

Fix: Plan/program semi-permanent or permanent construction of billets, office space, and a motor pool for
the CNIK ETT for FY2010.

* Issue: The CNIK does not have a dedicated higher HQ other than the MOD. This causes numerous
administrative and logistical issues in Garrison and is only amplified once deployed for operations.

Fix: The CNIK needs to fall under a dedicated MOD section or one of the Corps HQs for support. Once
deployed for operations they can be TACON to any unit but will still have ties to a dedicated Command
HQ that knows their needs and shortfalls. This has been an issue for the past three operational
deployments.

+ Issue: The CNIK still does not have firm orders extending their temporary stay in Helmand

Fix: We require MOD to reissue new orders to the CNIK updating their deployment timeline. They will
require a movement to Kabul to bring down the rest of their Conex’s and personnel to make them fully
mission capable.
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207™ CORPS READINESS

OTHER UNITS AND O O O & O
ABOVE BDE CORPS HQ GSU HERAT GSU SHINDAND CSB RCC HERAT
1st ond 3rd 4t 5th 6t
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
o O O O O &) . Q ®
HERAT QEN SHINDAND BMG HERAT OPS
DELARAM/ . . O O
2nd B D E SHINDAND SHEWAN / FARAH RING ROAD HERAT HERAT

+ 207th Corps- Ongoing combat operations throughout the AO have improved overall capabilities of units. However,
logistics and accountability remain a significant concern as there is a lack of CoC emphasis during planning and
execution of operations. Implementation of a RAG cycle throughout will greatly improve readiness of all units.

+ 15T BDE - Planning and execution of winterization operations are ongoing; if executed well it will result in increased
readiness for 1-1 and 3-1 KDKs. Combined with the implementation of the RYG will facilitate 1-1 and 3-1 refit and
improved METL readiness for 2-1 KDK.

+ 2ND BDE - Impending movement of HQ to the Farah garrison (no decision made on timeline) will impact readiness

in the short term until they are able to re-establish their systems. Movement of 6-2 into the BDE AOR and out of a red
cycle will facilitate 1-2 and 2-2 in establishing effective RYG cycles during the winter months.

@ cm1 ) CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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207t Corps Capability
Readiness Assessment

Months
Capability Months
Unit Personnel c2 Training S&L EqUmImeHt (| EQUIpTaHE Milestone e to Next
OH Readiness R Current
ating cM CM
207th Corps HQS 1 2 2 3 .. 1 | 3 42 3
Route Clearance Co. 1 2 2 3 3 2 4
1st BDE HQ 1 2 2 3 2 2 2 6 4
Herat GSU 1 2 3 2 3 1 2 7 6
1/1 Kandak 1 3 2 3 2 2 2 8 4
2/1 Kandak 2 - 2 3 2 2 1 2 2 8
3/1 Kandak 1 2 + 3 + 2 + 2 1 3 14 6
4/1 Kandak 1 2 2 3 3 - 1 2 5 2
5/1 Kandak 1 3 3 + 2 3 - 1 3 10 4
2nd BDE HQ 2 - 3 3 3 2 1 3 12 6
Shindand GSU 3 | 4 3 3 | 4 1 3 3 6
1/2 Kandak 1 2 2 2 2 1 2 8 3
2/2 Kandak 1 2 + 3 3 2 1 3 5 10
5/2 Kandak 1 + 3 3 2 F‘ - 1 3 12 6
6/2 Kandak 1 2 3 3 2 1 3 4 4

L]

2nd BDE personnel drop is due to inaccurate reporting from the KDKs (changes from month to month).

L]

RCC will continue in a Red training cycle until early JAN; still waiting on fielding of equipment.

L]

5-1 continues to execute infantry tasks instead of training to perform its CSS mission.

L]

Winter positioning of forces will help start a much needed RAG operations training management cycle for most
units of the 207th Corps.
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207t Corps Strength

» Corps AWOL increase:13% to 17% after two months of no change.
(increase of ~240: correlates with block leave)

UNIT
(AUTH IAW 1388 TASHKIL) AUTH |ASGN | PDY %Fill | %PDY LEAVE |AWOL%

207th Corps HQS 468 | 491 [ 391 | 104% | 74% 3%
Herat GSU 286 | 263 | 211 91% 80% 9% 9%
Shindand GSU 286 | 168 | 128 | 58% 76% 13% 8%
Route Clearance Company| 81 81 59 100% 72% 1% 0%
OCCR-Herat 15 13 1 86% 0% 0%
OCCP-Farah 15 12 12 80% | 100% 0% 0%
OCCP-Badghis 15 12 12 80% | 100% 0% 0%
OCCP-Ghor 15 12 12 80% | 100% 0% 0%
1st BDE HQ 113 | 122 | 72 107% | 70% 10% %

1/1 Kandak 635 | 551 | 361 86% 65% 14%

2/1 Kandak 635 | 515 | 334 | 81% 64% 0% 8%

3/1 Kandak 635 | 567 | 451 89% 79% 5% 9%

4/1 Kandak 492 | 505 | 303 | 102% | 73% 3% %

5/1 Kandak 350 | 345 | 253 | 98% 73% 0%
2nd BDE HQ 115 | 94 68 81% 78% 13%

1/2 Kandak 635 | 575 | 394 | 90% 68% 1%

2/2 Kandak 635 | 568 | 325 | 89% 57% 10% 0°

5/2 Kandak 344 | 305 | 196 | 88% 64% 9% D°

6/2 Kandak 635 | 543 | 240 | 85% 44% 16% :
207th Corps Total 6405 | 5742 | 3823 | 89% 66% 6%

+ Continual operations without the implementation of a RAG cycle, not properly utilizing units in their role,
pulling soldiers out of training courses for operations, and poor personnel management practices by the

CoC are some of the issues related to AWOL rates.
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207t Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
207th Corps Planning activities are usually carried out by individual staff sections, without collaboration. The
2 Corps CDR often leans on his G3 to take the lead on all activities, even those which other staff
HQS sections should take the lead.
RCC 2 Lead mentor change; conducting AIT focussed on react to IED and IED detection

All staff have a renewed commitment to planning and executing relevant operations. Multiple
successful joint (ANA-ANP) operations conducted in Bagdhis with direct participation from staff
1st BDE HQ 2 officers and the BDE CDR. Some staff officers clearly show the potential and greater propensity
toward Commanding than to staff functions. OPSEC still a major issue with CDRs and Staff
officers issuing or discussing operations via cell phone.

METL tasks are not suited for a Garrison unit. Kandak needs METL tasks focused on base

operation missions so they can train Soldiers.

Successful joint operations have improved the unit's combat capabilities however, heavy losses

11 Kandak o and AWOL continue to persist. Major obstacles; unit requires replacement personnel in key
positions, specifically, S3, XO, 3rd Coy CDR. These key personnel shortage continue to

contribute to lack the of training, sourcing and leadership. KDK CDR currently attending school

Capable of conducting defensive operations. Untrained in all offensive operations. When in

2/1 Kandak 3 contact unit is not able/willing to move to contact to close with and kill the enemy. Untrained

junior NCOs leads to poor training at SQD/TM levels.

Like 2/1 this unit is trained at defensive operations but is unable to conduct successful offensive

3/1 Kandak 3 operations. On-going operations have prevented any large scale training events to improve their

offensive skills. Most training is focused on low level skills. (commo, med, logistics)

Herat GSU 3

4/1 Kandak 2 Mentors have increased ARTY, ENGand RECON training, unfortunately without any appreciable

result. The CMD and Staff is unable to plan and manage any kind operational /training activity.
Absence of key leaders hinders progress; KDK CDR in Kabul, XO and SO not assigned. Limited
ability to accomplish METL due to shortage of resources, including ambulance, computers,
printers, land/material for LSA, CL IX repair parts. Commo/weapons repair shops sourced and
should start accepting maintenance responsibilities.

5/1 Kandak 3
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UNIT TRAINING COMMENTS
ASSESSMENT
Current ops personnel need specific training on the six functions of a TOC. They are not able to
2nd BDE HQ 3 manage the TOC during normal operations. Additonally, an MDMP training course is planned for
the HQ staff but is not scheduled.
Shindand GSU 3 Personnel and equipment shortages, coupled with the pulling garrison security are completely
limiting their ability execute and train their assigned METL.
1/2 Kandak 2 The KDKs METL should improve greatly now that they are formally partnered with MARSOC.
MOUT training conducted with MARSOC/OMLT in Gulliston District villages significantly improved
2/2 Kandak 3
Cordon and Search METL task.
5/2 Kandak 3 To;? priorify is drivers training. The new motor officer has the task of reducing the shortage of
trained drivers.
The addition of the 6-2 Kandak to the BDE AOR will help 2" BDE in the effort to establish a RYG
6/2 Kandak 3 training management cycle. This unitis currently uncovered for mentoring but is partnered with

CJSOTF.
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207t Corps Shoot

SHOOT
1388 % Equipment | Operational
Critical Items AUTH O/H FMC % Fill | Readiness | Readiness

M9 Pistol 802 600 595| 75% 99% 74%
M16 Rlﬂg Assault 4,796 590 590 68% 100% 100%
AK- 47 Rifle Assault 0 2,681 2,659 99%
M24 Sniper R_lﬂe _ 186 26 26 74% 100% 100%
Dragonov Sniper Rifle 0 111 110 99%
M249 SAW_ 382 30 30 96% 100% 100%
RPK Machine Gun 0 337 334 99%
M240 B Machine Gun 208 23 23 100%

% 100%
PKM Machine Gun 0 118 112 St 95%
M2 Heavy Machine Gun 85 11 11 100% 100%
DSHK Heavy Machine Gun 0 15 12 80%
SPG-9 Recoilless Gun 54 11 7
RPG-7 Grenade Launcher 182 212 196| 116% 92% 100%
M203 Grenade Launcher 324 41 41 529% 100% 100%
GP-30 Grenade Launcher 0 126 122 97%
Mortar 82mm 54 30 26 s56% | 87%
D-30 Howitzer Towed 8 10 7| 125% 70% 88%
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MOVE
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1388 Operational
Critical ltems AUTH OH FMC | % Fill [% FMC/| Readiness
Light Tactical Vehicle, (LTV) 763 467 381| 61% | 82% 50%
Medium Tactical Vehicle, (MTV) 297 119 113 95% 38%
HMMWV M1151 141 19 19 13%
HMMWV M1152 256 9 9 4%
HMMWV M1025/M1114 41 11 11 27%
COMMUNICATE
1388 Operational
Critical ltems AUTH O/H FMC % Fill [{% FMC | Readiness
Radio, HF Base Station (RT-7000) 72 40 38| 56% 95% 53%
Radio, HF Vehicle Mounted (RT-7000) 109 59 57| 54% 97% 52%
Radio, HF Manportable (PRC-1099) 253 81 32% 21%
Radio, VHF Base Station (PRC-1077) 81 96
Radio, VHF Vehicle Mounted (PRC-1077) 618 160 26% 23%
Radio, VHF Handheld (PRC-1070) 1,630 495 30% 45% 14%
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207t Corps NATO Weapons & UAHs

NATO Fielding Update

1388
NATO ltems AUTH O/H FMC % Fill
M-16/M-4 Rifle Assault 4,796 590 590 | P4
M249 Machine Gun 382 30 30 LA
M240B Machine Gun 208 23 23 IR EEA
M203A2 40mm Grenade Launcher 324 a1 41 R KA
M24 Sniper Rifle 186 26 i 14%
M2 Heavy Machine Gun 85 11 11 IR KA
HMMWV M1151 141 19 19 R kDA
HMMWV M1152 256 9 ] 4%

Operational

% FMC | Readiness

12%

8%

11%
1

009
00%

13%
00%

13%
13%
4%

14%

+ Only 6/2/207 Kandak has fielded NATO weapons.

« NATO Weapons fielding is scheduled to begin in November for 3/1/207 Kandak.
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207t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,231,820 277111 1,145,880
7.62x39mm Tracer (AK-47, RPK) 289,840 13,744 448,276
5.56 Ball (M16A2) 1,630,640 144,000 5,159,280
5.56 Tracer (M16A2) 383,680 70,000 867,560
7.62X54mm Ball (PKM) 155,520 70,316 246,964
7.62X54mm Tracer (PKM) 0 5,712 146,160
5.56mm 4X1 linked (M249) 458,400 36,000 1,227,200
7.62mm 4X1 linked (M240B) 249,600 41,400 640,800
70.5mm/85mm (RPG-7) 1820 624 186
40mm (RPG-7) 4,368 42 0
82mm HE (Mortar) 2,160 1,720 3,852
82mm WP (Mortar) 1,080 0 430
82mm ILLUM (Mortar) 2,160 0 70
12.7mm API (DShK) 23,040 29,979 120,760
122mm HE (D-30) 640 0 1,634
122mm HEAT (D-30) 96 0 108
122mm SMOKE (D-30) 96 0 2
122mm ILLUM (D-30) 128 0 2
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207thth Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported # ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
10 1 1 =
Units (Yes / No) (Yes /No) (Yes / No)
207th Corps HQS NO NO YES
HERAT GSU NO NO YES
SHINDAND GSU NO NO YES
RCC YES YES NO
1st BDE HQ NO NO YES
1/1 Kandak NO NO YES
2/1 Kandak NO NO YES
3/1 Kandak NO NO YES
4/1 Kandak NO NO YES
5/1 Kandak NO NO YES
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207tht Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
5 0 0 5
Units (Yes / No) (Yes / No) (Yes / No)

2nd BDE HQ NO NO YES

1/2 Kandak NO NO YES

2/2 Kandak NO NO YES

5/2 Kandak NO NO YES

6/2 Kandak NO NO YES
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ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
WEARGNS SYSTEM AUTH PR;’OPEQTY CONDUCTED | OBSERVED | NOT INVENTORIED

M9 Pistol 761 782 752 346 30

AK- 47 Rifle Assault 0 3739 2,376 1,197 1363

M16 Rifle Assault 4306 590 590 590 0
Dragonov Sniper Rifle 0 166 67 31 99

M24 Sniper Rifle 156 26 26 26 0

RPK Machine Gun 0 432 342 169 90

M249 SAW 328 30 30 30 0

PKM Machine Gun 0 162 127 67 3D

M240 B Machine Gun 181 23 23 23 0

DSHK Heavy Machine Gun 0 21 4 3 17

M2 Heavy Machine Gun 73 11 11 11 0

SPG-9 Recoilless Gun 45 14 T 7 7

RPG-7 Grenade Launcher 155 198 131 117 67

GP-30 Grenade Launcher 0 199 88 52 111

M203 Grenade Launcer 270 41 41 41 0

Mortar 82mm 0 50 32 23 18

D-30 Howitzer Towed 8 10 10 10 0
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(207th) Herat FSD Resources

- /I Rice Beans Peas Halal Meals Dry Milk Cook Oil
CL I 100% 100% 100% 56% 100% 100%
& BDUs Boots Field Jackets Gloves £
CLII 5% 40% 0% 5% \
= ( Diesel
CL Il _ 100%
= 5.56mm 7.62x 39/ 54 RPG 85/ 40mm
CLV 100% 100% L
= Pistol, 9mm M-16 M-249 M-240B 82mm 155mm
CL Vil (Shoot) 0 o/h 500 o/h 00o/h 40/h 10/h 00/
- AK-47 RPK PKM DsHK SPG-9 RPG-7
CL VIl (Shoot) ( 1720/ ( 4 oh ( 2 o/h ( 3 0/h ( 0o/h ( 0 oh O
= LTV MTV HMMWYV
CL VIl (Move) ( 0o/h ( 0o0/h ( 3o/ O
- PRC-1099 RT-7000 PRC-1077
CL Vil (Comm) o ( o ( o U

Assessment: CM 3

* Current assigned manning — 66%
« Ammo Officer has been TDY for past 12 months; temporary officer put in place
* CM2 will be reached with increased literacy, key personnel fills, and training

Key

GREEN = 85 — 100%
=70 — 84%

RED = < 70%
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207" Corps Top Issues

« Issue: Logistics is the Corps “Achilles heel”. Equipment and materials are not properly taken care of.
Most Property Book Officers are AWOL and where available they are not up to the task. As a
consequence, theft and corruption are rampant.

Fix: CoC must ensure Property Book officers are assigned and present for duty. CoC must ensure
property books are managed appropriately. CoC must implement a reporting system to capture any
suspicious or illegal activity. CoC must ensure that MOD-issued orders concerning the accountability
of equipment are followed. Mentors conduct focused CSDP training with the G/S4 officers with a plan
to have them train the subordinate commanders.

» Issue: Operational planning at all levels does not take into account proper logistics and the units
required to push those capabilities. As a result, the CS and CSS KDKs are used extensively as
maneuver units. This affects their ability to train their METL (which needs to focus on their intended
mission) and mitigates their ability to enable the maneuver units.

Fix: CoC must ensure units are used appropriately. Corps CDR must put an emphasis on his CS and
CSS KDKs. Corps CDR mentor and Corps staff mentors must focus effort on changing the paradigm.
Corps CDR and staff need to be taught that logistics will cause operations to fail if not properly
implemented.
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AIR CORPS READINESS

OTHER UNITS AND O
ABOVE BDE
AIR CORPS HQ
KABUL O O O O KANDAHAR . . . .
A | R HQ MAINT OPS MSN Al R HQ MAINT OPS MSN
WING Ghe | eme | 2 WING crp | arp | ST
" SHINDAND
o o 0 O w |@| @ @& @
GBElS JALALABAD| GARDEZ | HERAT | MAZARe HQ il S “é??‘
SHARIF WING GRP GRP CRP
MISSION| @ | @ O O O
AREAS AN 26/32 c-27 Mi-17 Mi-35 PAS

* Mission Areas
« Kandahar Air Wing activated on 5 Oct 09
» AN-26/32 training stagnated due to lack of aircraft
« C-27 training program being staffed through MoD. First C-27 A/C delivery 15 Nov 09
* Mi-17 training program started (3 weeks--ground, simulator and air training)
« Mi-35 training program on-going (5 qualified crews NLT 1 Jan 10)
* PAS concentrating on instrument flight training

@cwmi OcCcm2 QCM3 @ CM4 @ Not Yet Fielded
3NOV2009
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Air Corps
Capability Readiness Assessment

e Months
" z Capability
Unit Personnel c2 Training S&L SHuiprasat (EQUIPTIBBE | i cions at | to Next
OH Readiness : Current
Rating M CM

Air Corps HQS 3 3 4 10 14
Kabul Air Wing HQ ;| 3 4 10 14

Kabul Maint Group 3 3 4 10 20

Kabul Ops Group 1 3 4 10 20

Kabul Mission Spt Group 2 3 4 10 20
Kandahar Air Wing HQ 4 3 [ ] [ ] 4 - 4 N/A

Kandahar Maint Group B || B

Kandahar Ops Group [ | [ | [ |

Kandahar Mission Spt Grp [ | [ | il 3 N/A
Shindand Air Wing HQ [ | [ | [ |

Shindand Maint Group [ | [ | ||

Shindand Ops Group [ | [ | [ ]

Shindand Mission Spt Grp [ | [ | [ ]
Detachment - Jalalabad [ | [ | ||
Detachment - Herat [ | [ ] [ | 4 N/A
Detachment - Gardez B B B
Detachment - Mazar-l-Sharif [ | [ | [ | 3 N/A

Mission Aircraft Areas Aircrew Operations PE'?‘ Aircraft Airc.:raﬂ
Training Readiness

Kabul PAS 10 14
Kabul RW Mi-17 10 14
Kabul RW Mi-35 3 3
Kabul AN-26/32 10 14
Kabul C-27
Kandahar RW Mi-17 1 NA
Kandahar RW Mi-35
Kandahar C-27

» Kabul PAS: Need C-27 aircraft and qualified crews for CM2

» Kabul Mi-17: Air Assault training plan in progress/estimate CM2 1 Apr 09

« Kabul Mi-35 training on timeline (3 Mi-35 assigned to KAF on 1 Apr 10)

« Live fire exercise conducted at KAF as a precursor to permanent Mi-35 basing (3 helos) in 2™ qtr 2010
» Kabul AN-26/32 concentrating on ground training and IFR refresher
« Kandahar Air Wing equipment readiness remains CM4 until personnel and equipment rotations cease




W@ Air Corps Strength

UNIT

(AUTH IAW 1388 Tashkil) AUTH |ASGN |[PDY  %Fill | %PDY | LVE% |AWOL%
Air Corps HQS 306 | 163 | 159 [ 53% | 97% 1% 1%
Kabul Air Wing HQ 149 | 131 | 125 | 87% | 95% 2% 1%
Kabul Ops Group 407 | 370 | 353 90% 95% 1% 2%
Kabul Maint Group 423 | 293 | 276 | 69% | 94% 3% 1%

Kabul Mission Spt Group | 988 | 797 | 650 | 80% | 81% 6%
Kandahar Air Wing HQ 98 | o | o [NTAN 0% 0%
Kandahar Mission Spt Group| 821 536 | 477 65% 88% 2% 9%
Reg Corps Spt Sqd-JBAD 218 | 161 152 73% 94% 0% 0%
Reg Corps Spt Sqd-Shindand | 218 | 173 | 164 F 79% F 94% 2% 6%
Air Corps Total [ 3628 [ 2624 [ 2356 | 72% | 89% 3% 3%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN

* Manning data reflects personnel placement based upon ongoing force realignment

*Total assigned personnel is 74 lower than actual due to personnel being assigned to the former Western Region
Air Wing agencies (Unit on the 1386 Tashkil) to maintain salary until reassigned

Source Document: PERSTAT
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Air Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
Air corps command and staff generally effective. Often focused on tasks & decisions
Air Co HQ 3 that should be made at lower levels. Training focus on integration and
g4 synchronization of the Air Corps staff. ACCC is continuing its training and will begin
to command and control Air Corps forces later this fall.
Style of leadership tends to lean towards an informal and non-critical model — not
well suited for a modern organization. Wing CC moving in the direction of a more
Kabul Ale Wing HQ = visible and active use of authority. wing CC is developing a strategic plan for Wing
operation.
Active progress with arming of Mi-35s. Flight line support sections nearing
Kabul Maint Group 3 completion. Helicopter maintenance training records complete and implemented in
Presidential Airlift Squadron. Continued lack of upgrade maintenance training
program.
Airmanship improving with increased on-time performance, less HATRs. OG/CC
Kabul Ops Group 3 forward thinking, disciplined, professional, enforcing standards. Progress evident —
increased emphasis on training, more US mentors flying.
Msn Spt Gp can secure & store supplies, but are unable to adequately fulfill requests
due to inadequate supply from MoD. Able to execute basic Base Defense and
Kbl Men Spt;Grp = Communication functions with considerable oversight - QRF is disciplined and
responsive. Training opportunities increasing for CE. Still need tech school.

Kandahar Air Wing Personnel assigned; Air Wing activated on 5 Oct

Kandahar Msn Spt Grp Personnel assigned; Air Wing activated on 5 Oct

Kandahar Maint Group Personnel assigned; Group is not fielded yet

Kandahar Ops Group Personnel assigned; Group is not fielded yet

» Kabul wing staff and senior leaders working as a team as a result of weekly staff meetings

- Kabul wing commander is visible and effectively managing his group commanders

« Kabul wing needs continued focus/mentoring on staff integration

« Kandahar Air Wing established local language training for pilots and maintenance personnel and ELT
3NOV2009

137




Air Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
Shindand Air Wing HQ Personnel being identified but unit not activated
Shindand Maint Group Personnel being identified but unit not activated
Shindand Ops Group Personnel being identified but unit not activated

Shindand Msn Spt Group Personnel being identified but unit not activated
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Air Corps Training Assessment

TRAINING
ASSESSMENT

COMMENTS

Mi-17

Continued ground training focus on performance planning, briefing and
inadvertent IMC procedures. Dedicated MI-17s required for flight training.
Training focus on efficient small fleet ops.

Mi-35

57mm Rocket/12.7mm live fire gunnery training tables progressing with
Czech OMLT. Safety is improving. Successful Mi-35 deployment to KAF as
precursor to permanent basing. English Aviation language very poor,
training progressing slowly.

PAS

Making acceptable progress overall. Executing night instrument training.
Training for escort, ELT still required. Leadership and aircrew judgment are
developing.

AN-26/32

Cc-27

Aircrews are mission focused, but inconsistent on meeting timelines and
complying with airfield restrictions/procedures. Limited to basic day/Visual
Flight Rules operation. Conducting night, instrument (both ground and flight)
training, and ELT.

Mentor sourcing in progress; Training at Alenia in ltaly is underway

* Mi-17 Currently on basic aircraft skills. Will transition to Air Assault training in CY10
« Kandahar Acft Mx Mentors established ELT to provide immediate need of conversational and techincal skills

3NOV2009
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Air Corps Shoot

SHOOT

% ?
Critical Items AUTH OH FMC | %Fill Equipment iadiesit
M9 Pistol 1,023 748 746| 73% 100% 73%
M16 Rifle Assault 2,310 1,418 1,418 61% 100% 61%
AK- 47 Rifle Assault 0 308 285 93% -
M24 Sniper Rifle 78 46 46| 58% 100% 59%
Dragonov Sniper Rifle 0 0
M249 SAW 78 0
RPK Machine Gun 0 20
M240 B Machine Gun 78 20
PKM Machine Gun 0 47 36 77% -
RPG-7 Grenade Launcher 78 41 41| 52% 100% 53%
Mi-35 12.7mm linking machine 0 3 3 100% -

« Kabul NATO weapons received 11 Oct 2009, beginning Mentor inventory
* Property books have been established

Source Document: LOGSTAT
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Air Corps Move

MOVE

Equi?ment Operational
Critical Items AUTH O/H FMC % Fill | Readiness | Readiness
Mi-17 18 22 14 122% 64% 78%
Mi-35 6 9 2 150% 22% 33%
AN-26 0 1 0 £ 0%
AN-32 4 5 2 ' 40% 50%
C-27 18 0 0 .
Light Tactical Vehicle, (LTV) 360 159 159 44% 44%
Medium Tactical Vehicle, (MTV) 84 13 13 15% 15%
Ambulance 6 3 3 50% 50%
POL R11 Refueler 5 3 3
POL 900/1200/4200 32 7 7 22% 22%
Crash Truck 10 9 9
Fire Truck, Structural 7 0 0 . A
HMMWV M1151 26 18 17 94%

Source Document: LOGSTAT
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COMMUNICATE

% Equipment| Operational

Critical ltems AUTH OH FMC % Fill | Readiness | Readiness

Radio, HF Base Station (RT-7000) 7 14 14 200% 100% | 100%

Radio, HF Vehicle Mounted (RT-7000) 15 3 3 0% 100% 0%

Radio, HF Manportable (PRC-1099) 19 3 3 ; 100%

Radio, VHF Base Station (PRC-1077) 26 5 5 100%

Radio, VHF Vehicle Mounted (PRC-1077) 205 8 8 100%

Radio, VHF Handheld (PRC-1070) 672 49 49 100% %

Radio, Survival (PRC-106) 0 52 52 - 100% 100%

Radio, VHF Manportable (PRC-1077) 6 23 23 383% 100% 100%

Source Document: LOGSTAT
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Equipment | Operational

ltems AUTH OH FMC | % Fill | Readiness | Readiness
M-16/M-4 Rifle Assault 2,310 1,418 1,418 | 61% | 100% 61%
M249 Machine Gun 78 0 0 o T 0%
M24 Sniper Rifle 78 46 46 59% | 100% 59%
HMMWV M1151 26 18 17 69% 94% 65%

3NOV2009
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Air Corps Sustain

SUSTAIN
CLV Ammo (TRAT) 2x UBL OMH FSD
7.62X39mm ball (AK-47, RPK) 104,720 37,731
7.62x39mm Tracer (AK-47, RPK) 21,760 0
5.56 Ball (M16A2) 785,400 16,000
5.56 Tracer (M16A2) 184,800 0
7.62X54mm Ball (PKM) 42,240 188,912
7.62X54mm Tracer (PKM) 10,560 0
5.56mm 4X1 linked (M249) 93,600 0 |
7.62mm 4X1 linked (M240B) 93,600 36,000
9mm Ammo 61,380 28,920
40mm (RPG-7) 1,990 186
12.7mm Links 99,000 39,835
12.7mm Ball 33,600 106,228| 316%
12.7mm Tracer 8,400 26,607
57mm Rocket 9,000 2,253
PPL 1,881 -
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Air Corps
ANA 100% Wear

ons Serial Number Inventor

# ANA Reported

#ETT 100%

Property Book

Number of Organizations 100% Inventory Inventory Established
6 2 2 6
Units Yes / No Yes / No Yes /No
Air Corps HQS N/A N/A Yes
Kabul Air Wing HQ N/A N/A Yes
Kabul Maint Group N/A N/A Yes
Kabul Ops Group N/A N/A Yes
Kabul Mission Spt Group Yes Yes Yes
Kandahar Air Wing HQ N/A N/A Yes
Kandahar Maint Grp Not Fielded Not Fielded Not Fielded
Kandahar Ops Group Not Fielded Not Fielded Not Fielded
Kandahar Mission Spt Grp Yes Yes Yes
Shindand Air Wing HQ Not Fielded Not Fielded Not Fielded
Shindand Maint Grp Not Fielded Not Fielded Not Fielded
Shindand Ops Group Not Fielded Not Fielded Not Fielded
Shindand Mission Spt Grp Not Fielded Not Fielded Not Fielded
Reg Corps Spt Sqd-JBAD Not Fielded Not Fielded Not Fielded

can requisition weapons

*100% weapons accountability except for M9 pistols
» Kabul NATO weapons arrived 11 Oct 09

* All weapons issued are currently documented on the MSG property book

« All units have property books but Mission Support Group (MSG) is one of only two units that has MODACC and

3NOV2009

ATy W e A AL LA S LIS ™ AREL S

145



Pl Air Corps

ISSUED ON NUMBER OF
WEAPONS SYSTEM T?\SL‘,':'[';"' PROPERTY | oug?yg'rsn ETT OBSERVED| WEAPONS NOT

BOOK INVENTORIED
M9 Pistol 1023 784 784 413 0
M16 Rifle Assault 2310 1418 1418 660 0
AK- 47 Rifle Assault 0 308 308 272 0
M24 Sniper Rifle 78 46 46 46 0
Dragonov Sniper Rifle 0 0 0 0 0
M249 SAW 78 0 0 0 0
RPK Machine Gun 0 20 20 18 0
M240 B Machine Gun 78 20 20 20 0
PKM Machine Gun 0 47 47 40 0
RPG-7 Grenade Launcher 78 41 41 41 0
Mi-35 12.7mm linking machine 0 3 3 3 0




Air Corps Top Issues

Issue: Mi-17 training in the 377 RWS continues to lag due to two primary reasons; poor leadership in
the sguadron commander position and lack of dedicated training assets. MI-35 training in the same

squadron is being d n aggressiv. ght commander and heavy mentor involvement.
Fix: Replace Lt Col ~ ®®  with Lt Col 6 immediately
MoD allow AN plement an 17 training program

2 x Mi-17 for 3-4 training days per week
2 x Mi-35 for 3-4 training days per week

PAS Squadron Commander relieved of command as a result of recent aircraft accident at Zaran;

Issue: The Air Corps Command Center training program continues to lag due to low manning. Only
18 of 41 tashkil positions have been filled. MG Dawran is currently working a manning solution with
MoD. Additionally, the ACCC is ineffective as an organization under the ANAAC G-3 due to the scope
of'co.mme:(nd I\a/lln%control to support direct support missions for the 5 corps areas and general support
missions for MoD.

Fix: Ensure ACCC manning document is quickly approved at MoD levels and support a tashkil
modification to move the ACCC under the ANAAC/CC

3NOV2009 —UNGLASSIHEBAOR-OFHGIALUSE-ONEY-—

147



COMMANDO

148

3NOV2009



OTHER UNITS
ABOVE KANDAK

CDO
BDE HQ

CDO
Garrison

CDO
Trng
Element

O

Rish Kvor

O

Rish Kvor

O

Rish Kvor

COMMANDO BDE READINESS

CcDO
Kandak

1st
KANDAK

KANDAK

2nd

KANDAK

3rd

KANDAK

4’lh

5lh

KANDAK

gth
KANDAK

7th
KANDAK

gth
KANDAK

gth
KANDAK

O

PeC

O

Gardez

@

Kandahar

Shindand

O

O

MeS

O

Rish Kvor

CP Shorabak

Tarin Kowt

TBD

« CDO BDE HQs Staff continues to show improvement and take on responsibilities

@ cm1
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Commando Capability Readiness
Assessment

Months
Capability Months
Equipment | Equipment at
Unit Personnel Cc2 Training S&L q CI))H Rga;;ness Milestone Gurfent to Next
Rating CM CM

CDO BDE HQ 3 2 2 2 2 1 2 3 9
CDO Garrison 1 3 2 3 2 + 1 2 + 1 4
CDO Kandak School 1 2 2 3 1 1 3 - 1 4
1st CDO 1 3 2 2 1 + 1 2 9 2
2nd CDO 1 3 2 3 1 1 2 9 3
3rd CDO 1 3 3 3 1 + 1 3 3 1
4th CDO 1 2 2 2 1 1 2 10 0
5th CDO 1 3 3 3 1 1 3 3 0
6th CDO 1 3 2 2 2 1 2 + 1 2

« CDO BDE HQ personnel at CM3 due to BSSC tashkil increase — will be fielded MAR 2010
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Commando Strength

UNIT
(AUTH IAW 1388 Tashkil) | AUTH|ASGN| PDY | %Fill | %PDY | LVE % |AWOL%
CDO BDE HQ 183 | 113 | 89 [ 61% [ 78% 13% 2%
CDO Garrison Rish Kvor | 265 | 240 191 90% 79% 9% 8%
CDO Kandak School 127 [ 118 | 93 | 92% | 78% 14% 2%
1st (201st) CDO 748 | 652 | 563 | 87% | 86% 9% 2%
2nd (203rd) CDO 748 | 675 | 466 | 90% [ 69% 8% 4%
3rd (205th) CDO 748 | 648 | 399 | 86% [ 61% 28% 8%
4th (207th) CDO 748 | 654 | 401 | 87% | 61% 23%
5th (209th) CDO 748 | 640 | 442 | 85% | 69% 13% 10%
6th CDO Kandak 748 | 675 | 306 | 90% 18% 8%
Commando Total 5063 [ 4415 | 2950 | 87% | 66% 13% 5%

% Fill =ASGN/ AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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Commando Training Assessment

TRAINING
NIT
s ASSESSMENT COMMENES
CDO BDE HQ 2 Goals are implemented and progress is being made toward correcting
CDO GSU 2 METL deficiencies
CDO Kandak School 2 Capable of tralmrlng CDO Kantilaks, but with sgnlflca.ntl assistance in
planning, forecasting and resourcing training
1stCDO 2
g::ggg g Proficient at Cordon and Search and Close Quarters Battle
ath CDO > Operations. Still mastering raid, ambush, reconnaissance and target
5th CDO 3 interdiction
6th CDO 2
* Overall steady improvement continues in all Kandaks
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Commando Shoot

% .
Critical ltems AUTH| OH | FMC | %Fill|Equipment cbinsioln
Readiness

Rifle, Assault, 5.56, M-4 4667 [4295| 4279 | 92% 100% 92%
Rifle, Assault, 5.56, M-16 360 |300| 291 | 83% 97% 81%
Rifle, Sniper (M24) 62 | 95 94 |153%| 99% 152%
Pistol, 9mm 805 [ 851 | 845 [106%| 99% 105%
Shotgun, 12 Ga., M1014 326 | 325 | 322 |100%| 99% 99%
Machine Gun, M249, 5.56mm 392 (410 | 407 [105%| 99% 104%
Machine Gun, M240B 224 | 211 | 208 | 94% 99% 93%
Grenade Launcher, RPG-7 74 | 128 | 126 |173% 98% 170%
Grenade Launcher, mtd (M203A1) | 362 [ 390 | 305 |108%| 78% 84%
Mortar, 60mm, M224 38 |24 | 12 | 63%
Mortar, 81mm, M252 26 | 24 24 | 92% 100% 92%
Goggles, Night Vision Device 3480 (3169 2331 | 91% 74% 67%

-838 Broken NVD’s needing repair

3NOV2009
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Commando Move / Communicate

MOVE
iti Operational

Critical ltems AUTH O/H FMC of O/H| %Hill % FMC Boadlcoas
Truck, LTV (Ranger P/U & Everest SUV) 414 431 415 104% 96% 100%
Truck, 7 Ton Int'l 152 69 65 45% 94% 43%
HMMWYV (M1151/M1152) 210 140 130 67% 93% 62%
Mine Detector 98 96 96 98% 100% 98%
Recovery Vehicle 33 8 8 4% 100% 4%
M1035 Ambulance 28 26 26 93% 100% 93%
M1078 2.5 Ton Cargo Truck 2 2 2 100% 100% 100%
ATV B 193 191 179 99% 94% 93%
Truck, Fueler 14 20 19 143% 95% 136%
COMMUNICATE

Critical ltems AUTH OH [MMCofoM| %Fil | %ruc |Jperational
Radio, HF Base Station 28 28 28 100% 100% 100%
Radio, HF Manportable 451 31 31 % 100% %e
Radio, HF Vehicle Mounted 48 25 25 52% 100% 52%
Radio, VHF Base Station 113 265 265 235% 100% 235%
Radio, VHF Handheld 1070 267 414 374 155% 90% 140%
Radio, VHF Manportable 456 370 354 81% 96% 78%
Radio, VHF Vehicle Mounted 327 446 440 136% 99% 135%

3NOV2009
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Commando Sustain

SUSTAIN
CLV Ammo (TRAT) 3 x UBL OH % Fill
CTG 12 Gage (all types) 77,760 76,590 98%
5.56 Ball (M16A2) 1,966,680| 2,110,360/ 107%
5.56 Tracer (M16A2) 437,040]  874,840] 200%
5.56mm 4X1 linked (M249) 583,200] 1,078,123] 185%
7.62mm 4X1 linked (M240B) 291,600]  302,000] 104%
7.62 NATO Match 20,260]  132,738] 655%
9mm Ball 49,680 80,730| 163%
70.5mm/85mm (RPG-7) 3888 2154] 55%
40mm HEDP (M203) 12,960 7,126] 55%
60mm HE (Mortar) 3,888 2,556] 66%
60mm WP (Mortar) 432 1,768 409%
60mm ILLUM (Mortar) 3,888 1,352
60mm IR ILLUM (Mortar) N/A 1,704 -
81mm HE (Mortar) 4,032 3,628] 90%
81mm ILLUM (Mortar) 288 2471] 858%
81mm IR ILLUM (Mortar) N/A 579 -
Demo, Block 1.25 (M112) 4,320 1,984
Cap, Blasting (Elec & Non Elec) 5,400 3,308 61%

ISEOMNEY. Source Document: LOGSTAT




Commando

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 9 9 9
Units (Yes /No) (Yes / No) (Yes / No)
CDO BDE HQ Yes Yes Yes
CDO Garrison Yes Yes Yes
CDO Kandak School Yes Yes Yes
1st CDO Yes Yes Yes
2nd CDO Yes Yes Yes
3rd CDO Yes Yes Yes
4th CDO Yes Yes Yes
5th CDO Yes Yes Yes
6th CDO Yes Yes Yes
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WS D AT AUTH PRgch)ETY CONDUCTED | OBSERVED NOT INVENTORIED
Rifle, Assault, 5.56, M-4 4667 4295 4295 4295 0
Rifle, Assault, 5.56, M-16 360 300 300 300 0
Rifle, Sniper (M24) 62 95 95 95 0
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 54 54 54 0
Pistol, 9mm 805 851 850 850 1
Shotgun, 12 Ga.,, M1014 326 325 325 325 0
Machine Gun, M249, 5.56mm 392 410 410 410 0
Machine Gun, M240B 224 211 211 211 0
Grenade Launcher, RPG-7 74 128 128 128 0
Grenade Launcher, mtd (M203A1) 362 390 390 390 0
Mortar, 60mm, M224 38 24 24 24 0
Mortar, 81mm, M252 26 24 24 24 0
Goggles, Night Vision Device 3480 3169 3164 3164 5

legal review

(July 09),

*Lost/Stolen M4 5" CDO Kandak (early Oct 2009)- Investigation ongoing.

* Lost / Stolen Pistol, 9mm in the 6" CDO Kandak (Apr2009)- CDO BDE investigation is complete and at MOD for

*NVD’s— (1) combat loss Kandahar, (1) Training loss Morehead, (1) Missing; All paperwork filed with 201st Corps

--6th CDO (1) Combat loss, (1) Lost on msn, paperwork with CDO Kandak Cmdr (Aug 09)

3NOV2009
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Commando Brigade Top Issues

Issue: Night Vision Goggles — 838 needing repair
Fix — CSTC-A has developed a COA for repair and return to the U.S.; this FMS contract is waiting
approval with a start date Apr 2010.
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Final Call Outs

TF 2-121 (RC-N)
TF 1-121 (RC-E)
TF 1-108 (Central)
JTF Kabul

RC South

CNIK

RC West
CAPTF

CDO

CSTC-A Staff
IJC Staff
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Commanding General
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