TFs/CAPTF /CDO

STAFF

BG SHUR |NTERPRETER 1T KABUL
GAL CDR

3%

TRANSIENT
CSTC-A INCTD

CJ2

CSTC-A CJ3
TC-A
cstg- CHOPs

CSTC-A STAFF ASSISTANTS / SMEs

TRANSIENT - Open position for briefers not at the table * MICROPHONE POSITIONS Version 3.3
SO - Standardization Officer/Scribe (Cords will allow microphones to range table) As Of 01 NOV 09
TD - TRAT Director
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Schedule of Briefers and Dates of
Information

Order of Briefers

Dates for Brief Inputs

ANA
ANA ETT PERSTAT | 17-Dec-09
Corps Inputs 3-Jan-10
ANP
ANP PERSTAT 18-Nov-09
ANP LOGSTAT 15-Dec-09
Corps Inputs 24-Dec-09

Opening Comments | 1300-1315
RC-North 1315-1335
RC-East (203rd) 1335-1355
RC-East (201st) 1355-1415
Break 1415-1420
JTF Kabul 1420-1445
RC-South 1445-1505
Break 1505-1510
RC-West 1510-1530
Commandos 1530-1550
Closing Comments [1550-1600
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Capability Milestone Ratings for December 09

209

CcDO GSU CAP| ~

Kabul |- -4 | X 1 2 3A 4 5

XX
ANAAC ﬁ' Kandr

Dets
XXX

207 mavetd
> [ o

X 1 2 3 4 5

1 SRS = T - -

6
Unit - 2 3
Corps/Div HQs 2 2 3 0
BDE/Wing HQs 8 4 4 1
Kandak 25 35 27 B
GSuU F 2 5 2

Does not include 2 CM1 or 3 CM2 HSSB/Cap Div units

Je=cM16-11 Jo=cM112 or

months more months

O =CM Progression/ O:CM Regression
New Unit
\Q =CM 3 or CM4 l =CM 3 or CM4

6 - 11 months 12 th
as of 26 DEC 09 or more months




e 2 1
Personnel <950% | 51-69% | 70-84% | >85%
C2
Training
Sustainment
Equipment On-Hand < 50% | 51-69% | 70-84% >85%
Equipment Readiness <50% | 51-69% | 70-84% >85%

O Level 1 unit is fully capable of planning, executing, and sustaining counterinsurgency operations at Battalion
Level with coalition support required in CAS / MEDEVAC / ID Fires only.

Level 2 unit is capable of planning, executing, and sustaining counterinsurgency operations at the Battalion
Level with coalition support.

Level 3 unit is partially capable of planning, executing, and sustaining counterinsurgency operations at the
Company level with coalition support.

@ O O

Level 4 unit is formed but not yet capable of conducting counterinsurgency operations .

— (HIDDEN) 5
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SR ANA Fielded Combat Unit Strength

AUTH ASGN| PDY | PDY
UNIT 1389 ASGN PDY | vs. VS. VS.
Tashkil AUTH|ASGN | AUTH

201ST CORPS | 13140 (11591| 274 | 8956 | 88% | 77% | 68%
203RD CORPS| 12854 (12860|1754 | 8845 | 100% | 69% | 68%
205TH CORPS | 19281 (17154|1131 (11487 | 89% | 67% | 59%
207TH CORPS| 6397 | 5341 | 226 [ 3608 | 83% | 68% | 56%
209TH CORPS| 6178 | 6188 | -17 | 4011 |100% | 65% | 64%
COMMANDO 5178 (4318 | 3 | 2740 | 83% | 63% | 52%
HSSB 2087 (1972 | o0 | 1643 | 94% | 83% | 78%
CAPITAL DIV. | 2691 | 1965 | 65 | 1452 | 73% | 74% | 53%
ANA TOTALS | 67806 (613892306 (42742| 91% | 70% | 63%

* No Data Received for HSSB. HSSB data is from 1 December TRAT.

05JAN2010 JNCLASSIHIERD/FOR- OFFICIAL USEONL Source Document: PERSTAT 6




OFFICER NCO
UNIT AUTH [ASGN | PDY |ASGN% [PDY% | AUTH | ASGN | PDY |ASGN% |PDY%
201ST CORPS | 1504 | 1331 | 1163 | 88% | 87% | 4694 3737 2932 80% | 78%
203RD CORPS | 1288 | 1250 | 962 97% | 77% | 4666 3667 2607 78% | 71%
205THCORPS | 1871 | 1579 | 1084 | 84% | 69% | 6984 4677 3225 66% | 69%
207THCORPS | 822 679 458 83% | 67% | 2292 1760 1192 76% | 68%
209THCORPS | 844 633 460 75% | 73% | 2191 2827 1343 | 129%
COMMANDO 498 356 247 71% | 69% | 1813 1493 946 82% | 63%
HSSB 297 280 235 94% | 84% | 1081 992 845 91% | 85%
CAP DIV 331 274 237 83% | 86% | 1001 673 511 67% | 76%
ANATOTALS | 7455 | 6382 | 4846 | 86% | 76% | 24722 | 19826 | 13601 80% | 69%

SOLDIER

UNIT AUTH | ASGN | PDY |ASGN% |[PDY%

201ST CORPS | 6714 6439 | 4782 | 96% | 74%

203RD CORPS | 6755 7883 | 5225 | 117% | 66%

205THCORPS | 10188 | 10866 | 7154 | 107% | 66%

207THCORPS | 3163 2849 | 1805 | 90% | 63%

209THCORPS | 3057 3496 | 2127 | 114% | 61%

COMMANDO 2779 2437 | 1515 | 88% | 62%

HSSB 665 686 549 | 103% | 80%

CAP DIV 1449 1343 702 93% | 52%

ANATOTALS | 34770 | 35999 [ 23859 | 104% | 66%

« No Data Received for HSSB. HSSB data is from 1 December TRAT.

05JAN2010
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ANA Combat Unit AWOL

Greater than 10%

10% or less

UNIT OFFICER NCO SOLDIER TOTA| +/-
ASGN |AWOL | % | ASGN |AWOL| % | ASGN |AWOL | % % | CHANGE

201ST CORPS | 1331 33 [ 2% | 3737 | 422 6439 | 1077 RIVE ; 0%
203RD CORPS | 1250 | 44 | 3% | 3667 | 522 7883 | 1687 %
205THCORPS | 1579 | 160 |10%| 4677 | 709 10866 | 2579 i :
207THCORPS | 679 36 [ 5% | 1760 | 223 2849 | 581 D¢ : -4%
209THCORPS | 633 25 | 3% | 2827 | 317 3496 | 828 i 6% %
COMMANDO 354 3 0% | 1493 | 105 | 7% | 2437 | 303 9% 0%
HSSB 280 2 0% | 992 42 4% 686 106 7% 0%
CAP DIV 274 1 0% | 673 58 8% | 1016 | 181 ; -4%
ANATOTALS | 6380 | 304 | 4% | 19826 | 2398 |4/ 35672 | 7342 |[PLy/ ¢ Y%

*Percentages are AWOL vs. ASGN.

* Overall AWOL rate increased by 2% from last month

05JAN2010
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NCO SOLDIER
i e = % [ELIGIBLE BUT % TOTAL
JAUTH 1AW | ELiGIBLE (o BUT _[RECON| ey Jl ELIGIBLE [ oi hren [RECON Aidle
201StCORPS | 97 24 73 | 75% 67 36 31
203rd CORPS | 150 26 124 | 83% 73 28 26
205th CORPS | 153 73 79 | 52% 104 83 71
207th CORPS 2 2 0 0 0 0
209th CORPS | 89 75 54 | 72% 73 5 17
COMMANDO | 20 5 B | 5% 5 0 5
HSSB 7 7 | 100% 3 0
CAPDIVISION | 12 5 | 75% 10 3
ANATOTALS 532 161 371 70% 286 176 110
< 50% 50% - 65% > 65%

05JAN2010
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Re-Contracting - Solar Year-To-Date 1388

NCO SOLDIERS
UNIT
(AUTH IAW SEPO7 || |GIBLE EL§J$LE recon| .. ”* . MEeuciBLE EL:;;LIgLE RECON|. 7~ [21918L
TOEs) SEPARATED o SEPARATED RECCH =R
201SICORPS | 1360 345 015 | 75% 890 13 477 | 54% | 66%
203rd CORPS | 1223 528 695 | 57% 551 241 310 | 56% | 57%
205th CORPS | 1723 742 981 | 57% 789 569 220
207th CORPS 370 a7 163 | 78% 64 5 a9 | 77% | 77%
209th CORPS 298 143 355 | 71% 183 a1 12 | 78% | 73%
COMMANDO 328 7 327 | 99% 122 3 19 | 98% | 99%
HSSB 236 7 529 97 78 12 66 | 85% | 94%
CAP DIVISION 114 25 89 | 78% 60 36 24 65%
ANATOTALS | 5692 1838 3854 | 68% 3737 1330 1407 - 62%
]
<50% 50% - 65% > 65%

Source Document: CSTC-A CJ1
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National Level Log Support To Corps

POC: Log ETT Col Sookma

Key Issues

Distribution

* Lack of Sustainment stocks in national log system
* Initial fielding vs sustainment

« Fill or Kill
* Winterization - initial push nearly complete for 33%

distribution plan. Working sustainment plan for
remaining requirements via MoD 14’s

+ Units need to understand and adhere to ANA policies and
decrees when requesting supplies
 Lack of understanding often leads to by-
passing of the system
* Workarounds inhibit process improvement

* Focus on ANA solutions to ANA problems to ANA
Processes

* Vehicle Distribution plan forthcoming 100% of
authorizations

Material Management

Depots/FSD’s Issues

« Authorized Stockage Level — establishing working
group to establish theater-wide levels for sustainment

* Releveling of excess equipment/stock needed across
ANA
« Corps with excess need to redistribute to other
corps w/ shortages

« Core IMS infrastructure near completion
* FSD updates/improvements in work

* Working sustainment requirements and storage
space/infrastructure expansion plans

* FWP are required to be turned in on a one for one basis
when being issued NATO weapons from the FSD’s per
NTM-A/CSTC-A FRAGO 09-016 Former Warsaw Pact (FWP)
& NATO Weapons One for One Exchange Instructions

05JAN2010
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Other Units & O
Above BDE
CORPS HQ
HQ GSU 15T KDK 2ND KDK 3RD KDK 4TH KDK 5TH KDK 6™ KDK
1st BDE O O O @ @ O O
CAMP CAMP MEYMANAH/ CAMP CAMP CAMP CAMP
SHAHEEN SHAHEEN GHOWRMACH SHAHEEN SHAHEEN SHAHEEN SHAHEEN
2nd BDE @ O @ @ O ® O L
KONDUZ KONDUZ FEYZABAD KONDUZ PEK JUN10 KONDUZ MAR 10
3rd BDE ® ) ® ® ®
JUL10 TBD MAY10 DEC 10 JUL10

209" Corps:

* RCC is a new company at the 209th Corps level. They are still in the training cycle (driving course, HUMWEE /
Ford Ranger, Map Reading, EOD).

+ GSU MES was assessed 10" Oct to CM 1.

* Units from 15! Bde conducted ops w / PRT MES in Chemtal area in Balkh province.

* Units from 2"9 Bde conducted ops in KDZ area

+ AWOL-rate continues to decrease week by week.

* KDZ GSU established Dec 2009.

@ cmi1  © CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
05JAN2010 13
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209t Corps
Capability Readiness Assessment

... [Months
: - Capability Months
Unit Personnel c2 Training ggr. [ Euinmeat | Equipment | e iora (| B o Naxt
OH Readiness - Current
Rating cM CcM

209th Corps HQS 1 2 1 2 3 + 1 1 11 1
1st BDE HQ 1 2 - 1 2 1 1 1 13 1
MeS GSU 1 2 2 2 2 1 1 2 10
1/1 Kandak 1 1 2 - 3 - 2 1 1 13 1
2/1 Kandak 1 1 | 4+ HEE R 2 1 9 2
3/1 Kandak 1 3 2 3 2 1 3 9 8
4/1 Kandak 1 2 + 3 2 3 1 2 7 10
511 Kandak 1 2 - 3 - 2 1 1 2 27 AV
2nd BDE HQ 1 : 3 : 2 1 1 4 8
Kunduz GSU : : ] : ] ] 1 12
1/2 Kandak 1 - 3 3 + 2 1 3 12 5
2/2 Kandak 1 2 2 3 2 1 1 13 1
3/2 Kandak 1 4 3 3 3 1 3 8 6
5/2 Kandak 1 N 4+ 3 1 | 4+ HEE 8

+ General 209" Corps Comments:

+ GSU MES: Assessment/validation October 2009 - CM 1.

- 2nd BDE HQ: Change in Ieadershig has showed some results in training (CM3). The preparation and conduct of OP
Pamir has also served to train the BDE staff for MDMP and related topics.

« 3/2/209t: Change of leadership resulted in improvements in TNG and S&L. They are still having equipment
accountability issues.

+ 5/2/209t: KDK is still living and working in a temporary tent area, which severely limits KDK’s ability to train and
improve.

« VIT: US personnel not available to conduct validations or assessments NET than March 2010. 5/1/209 has been CM
2Tor over 2 years. Corps HQ 1st BDE HQ and 2 KDKs have been CM 1 for over 1 year.
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209th Corps Strength

UNIT
(AUTH IAW 1389 Tashkil) AUTH [ASGN [PDY %Fill | %PDY LVE % |AWOL%.

209th Corps HQS 484 428 350 91% 87% 7% 3%
Mazar-e-Sharif GSU 294 | 295 | 249 | 100% 84% 5% 6%
Kunduz GSU 294 141 132 93% 4% 4%
Route Clearance Company| 81 83 58 102% 69% 5% 4%
1st BDE HQ 118 106 94 89% 88% 7% 3%

1/1 Kandak 626 | 583 [ 435 [ 93% [ 74% 6%

2/1 Kandak 626 617 496 98% 80% 5%

3/1 Kandak 626 612 443 97% 72% 6%

411 Kandak 484 | 514 | 431 [ 106% [ 83% 3%

5/1 Kandak 350 | 338 [ 276 96% 81% 8% 5%
2d BDE HQ 118 105 81 88% 77% 13% 6%

1/2 Kandak 626 656 479 104% 73% 8%

2/2 Kandak 626 711 499 113% 70% 5%

3/2 Kandak 626 705 498 | 112% 70% 4%

5/2 Kandak 350 | 320 | 249 L 91% | 77% 3%
209th Corps Total 6337 | 6214 | 4770 | 98% | 76% 6%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN

« General Corps Comments: AWOL rate decreases week by week.
« Tiger Team headed by Corps IG was formed IOT to find reasons behind AWOL; outcome is forthcoming.
+ 209th Corps improved AWOL rate by 4 % and PDY by 2 %.
* GSU KDZ just established in DEC 2009.
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209t Corps Training Assessment

UNIT

TRAINING

ASSESSMENT

COMMENTS

209 Corps HQ

A

Corps' focus will be on training / fielding NATO weapons and establishing 3rd BDE

1STBDE HQ

Training assessment: Planning training the Brigad HQ in TOC duties and TOC SOP. Training comments: Training section has
obvious administrative disadvantages due to problems of delegating and from getting tasked things that should be G1 or
maintenance issues. Planning problems due to lack of orders in time from corps and lack of will to take initiative to plan ahead.
Training section is more administrative then planning at this point.

MeS GSU

Progress continues to be made in areas of training (physical training, marksmanship, ECP procedures, camp & ECP defense),
C2, and logistic accountability. Facility maintenance training is in process. GSU is only support element for organization and
conducting Kandak/BDE training. GSU provide functional training for its own staff members (according the Corps Annual Training
Guidance). Mentoring process continues, and relationships among mentors and ANA officers and NCOs are correct and
professional. So many people delegated to other duties and units have had serious influence on GSU daily activities and base
securiy.

11 KANDAK

1. KDK will conduct a new full scale rotation between all rifle companies in near future. 1.Coy will then stay in training (amber)
cycle for 6 weeks. Relocation sequentially by companies to MES.

2/1 KANDAK

At the moment there is a pretty high rate of AWOL soldiers, due to the lack of leave before conducting the new operations. 2nd Kdk
has been in operations since April. The XO deployed to 2nd BDE and his successor is still unclear. The S3 from 2nd Kdk will be
deployed as the XO to 1st Kdk, 1.BDE. The S3 officer of 2nd Kdk was one of the strongest leaders of 2nd Kdk. His work was very
successful and he was very open to new ideas from the OMLT and he was totaly accepted by soldiers of 2nd Kak. His leadership
during missions and in normal service is very strong. Atthe moment the OMLT can't identify anyone in 2nd Kdk who is able to fil
this gap when he is missing. The commander of 2nd Kdk is very weak, he has a lack of leadership. He needs a good and very well
trained staff who will help to compensate his weak results of leadership. After losing the Kdk XO and S3 officers, the OMLT is
concerned if the Kdk Staff will be able to compensate for the lack of leadership by the Kdk Commander.

31 KANDAK

KDK main effort in November - December has been the operation in Balkh province (BLAWR) and training. KDK shows
improvement in training. Relocation sequentially by companies to MES.

05JAN2010
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209t Corps Training Assessment

TRAINING

UNIT ASSESSMENT COMMENTS

(OCT comments) Kandak has made some significant progress on increasing individual and crew-level training proficiency at the
company level since last month. In accordance with the Kandak's Annual Training Guidance and Quarterly Training Guidance, the
4/1 KANDAK 9 Engineer Company conducted excellent training on operator level skills (e.g. excavator operations); both the Recon Company and
the Engineer Company condcuted individual weapons firing . The Kandak Commander left this month, and his replacement from
Kandahar has not yet assumed command. The current XO and staff are awaiting his arrival and assumption of command before
moving forward on other reforms such as staff meetings and training meetings.

5th Kandak is still in its training cycle. I has been through its assessment and preparing for their new assessment, tod due to the
5/1 KANDAK 2 current LOGSTAT. The Kandak is conducting weapons and vehicle maintenance training in preperation to conduct more
maintenance in the BDE. Also in the specific logistic task the logistic personnel need logistic training courses.

In the evaluated period the EID religious holiday has had a determinative effect on the daily life of the BDE staff and on their
activities as well. Low OPS characterized the activities of the BDE staff. During the holiday the BDE staff organized its activities
2ND BDEHQ 3 more effectively than during the RAMADAN. From each section there was at least one designated responsible officer or NCO
present, who was able to manage the different daily issues. But after their holiday it took a long time for them to reach the same rev
than before.

KUNDUZ GSU 4 No report

1/2 KANDAK
2/2 KANDAK

4 No report
| 2 [This Kandak will need a lot of Trg before recoveringits original operational level.
Kandak has been on sustained operations since OMLT Transfer of Authority in AUG 09. It has been difficult to impossible to
manage an effective training program with the Kandak as a result. Kandak also has an average of 40% AWOL rate which also
makes training difficult. Kandak junior leadership at company level and below is nearly ineffective and many soldiers are able to
skip formations and training and hide in the barracks and nobody ever comes to get them. Kandak had a small platoon size
element in a major firefight along with OMLT and the ANA soldiers took cover and refused to fight due to ineffective leadership and
training.
The Kandak develpos a training schedule on a Basis of weekly meetings with S3 and CoyCadrs. All Coys have to report NLT 15th of
the Month what they are going to do the next month. Due to the bad living conditions, there was not very much training during the
last 4 weeks. The main effort for the Kandak is right now to build und run the Winter tents for CSS as well as for GSU. There are
still ca. 80 Soldiers/day planned for the security, this has a bad influence on the training. Changes are expected when Garrison
Kandak arrives in the new Camp.

3/2 KANDAK

5/2 KANDAK
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209t Corps Shoot

SHOOT
%
1389 Equipment | Operational
Critical Items AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 752 852 785| 113% 92% 100%
M16 Rifle Assault 4,596 65 65 100%
2 4% 100%
AK- 47 Rifle Assault ol 3802 37370 " | 8%
M24 Sniper Rifle 186 0 0 -
% 1
Dragonov Sniper Rifle 0 120 go| > 74% sl
M249 SAW 382 0 0 -
% 1
RPK Machine Gun 0 307 266| " | a7 i
M240 B Machine Gun 208 0 0 -
117% 1
PKM Machine Gun 0 oaa|  216| "' | go% e
M2 Heavy Machine Gun 85 0 0 - 100%
DSHK Heavy Machine Gun 0 9 9 100%
SPG-9 Recoilless Gun 54 24 18 ‘ 75% 6
RPG-7 Grenade Launcher 182 189 160| 104% 85% 88%
M203 Grenade Launcher 324 0 0 - 100%
GP-30 Grenade Launcher 0 36 36 100%
Mortar 82mm 54 62 53| 115% 85% 98%
D-30 Howitzer Towed 8 8 5! 100% 63% 63%

» General Corps Comment:

+ NATO weapons fielding will commence 15t QTR FY-10. Low fill percentage for DSHKs and GP-30s is due to
upcoming NATO fielding.
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209t Corps

Move / Communicate

MOVE
1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC| Readiness
Light Tactical Vehicle, (LTV) 964 1,253 1,157| 130% 92% 100%
Medium Tactical Vehicle, (MTV) 353 584 529| 165% 91% 100%
HMMWV M1151 139 75 75| 54% 100% 54%
HMMWV M1152 251 28 ] 1% 1%
HMMWV M1025/M1114 41 16 (] 39% 25% 10%
COMMUNICATE
1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC| Readiness
Radio, HF Base Station (RT-7000) 96 72 70| 75% 97% 73%
Radio, HF Vehicle Mounted (RT-7000) 113 61 60| 54% 98% 53%
Radio, HF Manportable (PRC-1099) 187 177 175| 95% 99% 94%
Radio, VHF Base Station (PRC-1077) 88 75 73| 85% 97% 83%
Radio, VHF Vehicle Mounted (PRC-1077) 376 287 283| 76% 99% 75%
Radio, VHF Handheld (PRC-1070) 964 602 500 62% 83% 52%

*HMMWYV M1025/M1114 = old vehicles, used every day, not properly cycled through maintenance.

« MOVE: Vehicle issued as drivers become qualified. Main focus continues to be delivering UAHs as drivers become
licensed. “% Fill” quantities continue to increase as property books are updated.

+« COMMUNICATE: Operational Readiness for VHF radios has increased significantly since last month and will
continue to be influenced by on going equipment fielding.

05JAN2010
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209t Corps NATO Weapons & UAHs

NATO Fielding Update
1389 Operational
NATO ltems AUTH OH FMC % FMC | Readiness

M-16/M-4 Rifle Assault 4,596 65 [ 1% 1%
M249 Machine Gun 382 0 oI - B
M240B Machine Gun 208 0 OB - B2
M203A2 40mm Grenade Launcher 324 0 OB - B2
M24 Sniper Rifle 186 0 ORI - B2
M2 Heavy Machine Gun 85 0 OB - B
HMMWV M1151 139 75 75
HMMWV M1152 251 28 P 11% 11%

* NATO weapons fielding planned for 1st QTR FY-10.

« UAH Operational Readiness continues to improve as drivers are licensed and UAHs are issued by the FSD.
New UAH courses started Nov 14t" and Nov 21st — 100 personnel
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209t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL O/H FSD
7.62X39mm ball (AK-47, RPK) 1.287.920 1.831.114 1.568.300
7.62x39mm Tracer (AK-47, RPK) 303.040 61.505 588.300
5.56 Ball (M16A2) 1.562.640 5.040 ()
5.56 Tracer (M16A2) 367.680 0 ()
7.62X54mm Ball (PKM) 234.240 489.182 48.500
7.62X54mm Tracer (PKM) 58.560 32.400 57.600
5.56mm 4X1 linked (M249) 458.400 0 0
7.62mm 4X1 linked (M240B) 249.600 0 0
70.5mm/85mm (RPG-7) 1820 2163 50
40mm (RPG-7) 4.368 120 2
82mm HE (Mortar) 9.720 11.165 3.072
82mm WP (Mortar) 1.080 80 1.960
82mm ILLUM (Mortar) 2.160 2.104 0
12.7mm API (DShK) 8.640 79.300 104.925
122mm HE (D-30) 640 542 1.971
122mm HEAT (D-30) 96 0 72
122mm SMOKE (D-30) 96 0 0
122mm ILLUM (D-30) 128 0 232

demand for additional ammo increases.

+ Available ammunition at FSD will restore low % Fill values for all shortfalls with the exception of NATO ammo.
This will be resolved as the 209t Corps NATO Weapons fielding plan is implemented in 15t QTR FY-10 and the

05JAN2010

Source Document: LOGSTAT 22



209t Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported # ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
14 9 8 13
Units (Yes / No) (Yes / No) (Yes /No)

209th Corps HQS No No Yes
Mazar-e-Sharif GSU Yes Yes Yes
1st BDE HQ No No Yes

1/1 Kandak Yes Yes Yes

2/1 Kandak Yes No Yes

3/1 Kandak Yes Yes Yes

4/1 Kandak Yes Yes Yes

5/1 Kandak Yes Yes Yes

2nd BDE HQ No No Yes

Kunduz GSU No No No

1/2 Kandak Yes Yes Yes

2/2 Kandak Yes Yes Yes

3/2 Kandak No No Yes

5/2 Kandak Yes Yes Yes
* Due to on-going ANA operations not all weapons with each unit were available for inventory.
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ISSUED ON NUMBER OF
209th Corps WEAPONS SYSTEM Ti?J}-':'I:IIL PROPERTY c ONSTJQTED OB SIIEETF-II-VED WEAPONS NOT
BOOK INVENTORIED

Pistol, 9mm 752 938 505 317 433

Rifle, Assault, 7.62, AK-47 0 4519 2,935 1,650 1584
Rifle, Assault, 5.56, M-16/M4 4596 79 2 64 7

Rifle, Sniper, 7.62 (Dragon) (ILO) 0 204 6 17 198

Rifle, Sniper (M24) 186 0 0 0 0

RPK Machine Gun 0 383 162 124 221
Machine Gun, M249, 5.56mm 382 0 0 0 0

PKM Machine Gun 0 174 61 43 113
Machine Gun, M240B 208 0 0 0 0
DSHK Heavy Machine Gun 0 8 8 4 0

M2 Heavy Machine Gun 85 72 1 0 71
SPG-9 Recoilless Gun 54 36 10 3 26
Grenade Launcher, RPG-7 182 182 122 78 60
GP-30 Grenade Launcher 0 4 4 6 0
Grenade Launcher, mtd (M203A1) 324 0 0 0 0
Mortar, 82mm 0 54 26 12 28

D-30 Howitzer Towed 8 8 8 8 0

inventories around operations.

« Differences in values between conducted inspections and verifications are primarily due to conducting

05JAN2010
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FSD 209t Corps

POC: LTAG Maj Launey

Top Issues

Distribution

» Guard towers at ASP visibility insufficient
* New ASP projected to start
construction in FY11
« Recommend temporary 39 tower

- Storage expansion needed to support
projected Corps growth
« Warehouse currently under
construction may not meet future needs
* Real estate needed from 209" Corps

+ Central Movement Agency Convoy Schedule
* 21 Dec & 30 Dec

* NATO weapons distribution to begin Jan 10

Corps Issues

Updates

* FWP are required to be turned in on a one for
one basis when being issued NATO weapons
from the FSD’s per NTM-A/CSTC-A FRAGO 09-
016 Former Warsaw Pact (FWP) & NATO
Weapons One for One Exchange Instructions

» Conducting training on re-warehousing &
consolidating ammo at ASP to free space

« Construction ongoing of new warehouse &
barracks
* ECD: Feb 10

05JAN2010
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209t Corps Top Issues

Challenges in 2" BDE units is being addressed by the Corps leadership:

- AWOL TT headed by the DCOM have established its work plan for short term action and is working on a long term plan
that will cover the next solaryear

- 2nd BDE Mentors will increase focus on training together with MPRI

- Winterization

- 2units in 1st and 2nd BDE will relocation (1st KDK /2nd BDE from BADAKSHAN to KDZ; 2nd KDK / 2nd BDE from KDZ to
BADAKSHAN; 1st Kdk 1st Bde from FARYAB to MES; 3rd Kdk 1st Bde from MES to FARYB ). This may hamper the ability
to conduct Ops until the relocation is completed.

Long term positioning and fielding of 3@ BDE units:

- Yet to be formally decided. Formal decision should be taken in the near future iot support construction, manning and
preparations for the planned fielding (spring 2010 and onwards). Nevertheless a working group has been established under
the lead of the Corps G1 facing this issue.

Fielding of NATO weapons:

- The fielding of M-16 will start in January with 3rd KDK 1st BDE. Planning is conducted by RST coordinated with 209"
Corps
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203RP CORPS READINESS

OTHER UNITS AND . . .
ABOVE BDE CORPS HQ csB RCC
1st ond 3rd 4th 5th 6th
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B D E FOB CLARK FOB Zurmat FOB CLARK FOB CLARK FOB CLARK FOB CLARK WILDEHCTESE PYSIE
(0] O
2 nd B D E HUSZMBOHE Kl-g}*\\g?ﬂ_KE d FOB BORIS FOB ORGUN-E FOB RUSHMORE FOB THUNDER
31 BDE O O O O O QO @
FOB VULCAN FOB VULCAN MOQUR FOB THUNDER BANDE SARDE FOB VULCAN QARA BAGH

@ cm1
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2031 Corps Capability
Readiness Assessment

= Months
. < Capability Months
Unit Personnel c2 Training S&L Equiment [LEQUIMERE Il by iestone | 0 lionew
OH Readiness : Current
Rating cM CM
203rd Corps HQS 1 1 1 1 3 1 1 23 5
1st BDE HQ 1 1 1 1 2 1 1 16 12
Khowst GSU 1 1 1 1 | 4 1 1 10 9
1/1 Kandak 1 1 1 1 1 1 1 16 4
2/1 Kandak 1 1 2 1 2 1 1 9 8
3/1 Kandak 1 1 1 1 1 1 1 16 1
4/1 Kandak 1 1 1 1 2 1 2 - 1 1
5/1 Kandak 1 1 1 1 2 1 1 16 10
6/1 Kandak 1 + 4 B B B s B B s 2 12
2nd BDE HQ 1 1 1 1 2 1 1 20 10
Gardez GSU 1 1 1 1 3 1 1 18 3
1/2 Kandak 1 1 1 1 1 1 1 14 4
2/2 Kandak 1 1 1 2 1 1 1 13 4
3/2 Kandak 1 1 2 2 1 1 1 23 10
4/2 Kandak 1 2 1 1 1 1 2 2 2
5/2 Kandak 1 1 1 1 1 1 1 17 12
* Personnel assessment based on present for duty strength vs the authortized strength
+1s! Brigade consistently operates with less than 50% assigned strength
* Not organized for COIN
* 1/1 AWOLS are at 197 Soldiers
* 1/1 weapons assigned to a company last month are now possessed by different company
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2034 Corps Capability
Readiness Assessment

... |Months
: o Capability Months
Unit Personnel C2 Training S&L EdUy et quulp.m ent Milestone 2 to Next
OH Readines : Current
Rating cM CM
3rd BDE HQ 1 2 2 3 3 2 2 16 5
1/3 Kandak 1 1 1 1 1 2 1 8 11
2/3 Kandak 1 2 1 3 2 1 2 7 5
3/3 Kandak 1 2 2 2 1 1 2 4 1
4/3 Kandak 1 3 3 3 2 1 2 2 1
5/3 Kandak 1 1 1 1 3 1 1 8 11
6/3 Kandak 3 + 4 i i 4 4 4 2 12
« 3" Brigade Headquarters received a CM2 based on VTT Assessment (2 Oct)
+ 4/3 & 5/3 No partnership at this time
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203" Corps Strength

UNIT
(AUTH IAW 1389 Tashkil) AUTH ASGN PDY %Fill %PDY LVE% AWOL%

203rd Corps HQS 489 616 534 125% 86% 3% 6%
Gardez GSU 294 351 291 119% 82% 4% 7%
Khwost GSU 294 329 249 111% 75% 16% 5%
OCCR-Gardez 15 15 13 100% 86% 7% 0%
OCCP-Khowst 15 14 14 93% 100% 0% 0%
OCCP-Paktika 15 14 13 93% 92% 0% 7%
OCCP-Ghazni 15 14 14 93% 100% 0% 6%
Route Clearance Company 81 100 62 123% 62% 10%
1st BDE HQ 118 118 93 100% 78% 8%

1/1 Kandak 796 763 559 95% 73% 7%

2/1 Kandak 796 752 478 94% 63% 9%

3/1 Kandak 796 779 434 97% 55% 11%

4/1 Kandak 492 516 357 104% 69% 11%

5/1 Kandak 350 321 268 91% 83% 0%

6/1 Kandak 796 726 395 91% 54% 9%
2nd BDE HQ 118 119 103 100% 86% 3%

1/2 Kandak 796 736 577 92% 78% 8%

2/2 Kandak 796 761 448 95% 58% 4%

3/2 Kandak 796 809 600 101% 74% 6%

4/2 Kandak 492 522 318 106% 60% 14%

5/2 Kandak 350 398 255 113% 64% 20%
3rd BDE HQ 118 116 97 98% 83% 9%

1/3 Kandak 796 870 563 109% 64% 4%

2/3 Kandak 796 831 561 104% 67% 12%

3/3 Kandak 796 843 596 105% 70% 8%

4/3 Kandak 492 624 369 126% 59% 12%

5/3 Kandak 350 368 221 105% 60% 11%

6/3 Kandak 796 435 363 54% 83% 9%
203rd Corps Total 12854 12860 8845 100% 68% 8%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
e e - ~~Source Document: PERSTAT 32
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2031 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
203rd Corps HQS 1 Capable of planning & executing multiple BDE sized operations. TF
Yukon/White Eagle provides coalition effects.
1st BDE HQ 1 Operates less than 50% assigned strength making training difficult. TF
Yukon providing effects thru a COIN focus.
1 Capable of independent, self-supporting garrison operations. Training is
Khowst GSU needed for fires integration and Intel driven Ops.
1 Kandak 1 Mﬁssion planni'ng lacking due to high OPTEMPO. TF Yukon is working
with the planning cycles to support.
9/ Kandak 2 Squad and PLT Igvel training with TF Yukon where constant
improvements being stressed to unit.
31 Kandak 1 TF Yukon is supporting establishment of documentaion and filing of a
system to track training. METL assessments needed.
2 Proficienct on Tactical movements, security Ops, Movement to contact,
41 Kandak and Cordon and Search. Focus begins on night Ops.
5/1 Kandak 1 Quiality training is not being conducted.
6/1 Kandak nFielded NOV 09. TF Yukon providing training support.
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20314 Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
ond BDE HQ Capable of planning & executing multiple Kandak sized operations. A training strategy
is needed to support METL (decentralize).
Gardez GSU 1 Capable of Kandak level garrison support independent ops.
Capable of planning & executing multiple Kandak-sized operations, but needs NCOs to
1/2 Kandak :
1 support continued successes.
Capable of planning & executing multiple Kandak-sized operations. Initiaative to train
Sl | 1 and allow decentralization.
3/2 Kandak Combined action suppor.t shows very little prompting required from CF. TF Yukon
2 pushes bottom up planning.
4/2 Kandak 1 Did not report this month due to being on mission.
i . . . .
5/2 Kandak . Capape of planning & executing KDK level and multiple company independent support
operations.
3rd BDE HQ TF White Eagle is partnering with the Trainng Officer. Records show training plans are
2 documented. Short range Coy plans and AAR in place
1/3 Kandak 1 TF White Eagle provides coalition effects for decentralization of plans.
2/3 Kandak 1 Unit achieved CM2 last month. High OPTEMPO prevents plans for training.
3/3 Kandak 2 Capable of planning & executing multiple Kandak-sized operations.
4/3 Kandak 2 Kandak conducted MDMP in planning for Thunder VIII.
5/3 Kandak Capable of planning & executing KDK level and multiple company independent support
" operations. No partnership to support.
6/3 Kandak —Flelded Nov 09. Currently located at FOB Thunder.
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20314 Corps Shoot

1389 Equi;f’ment

Critical ltems AUTH O/H FMC % Fill | Readiness
M9 Pistol 933 1,479 1,445 159% 98%
M16 Rifle Assaulit 8,004 6,995 6,975 133% 100%
AK- 47 Rifle Assault 0 3,650 3,628 99%
M24 Sniper Rifle 378 52 52 e 100%
Dragonov Sniper Rifle 0 203 203 100%
M249 SAW 762 201 201 87% 100%
RPK Machine Gun 0 464 463 100%
M240 B Machine Gun 378 280 279 127% 100%
PKM Machine Gun 0 200 200 100%
M2 Heavy Machine Gun 174 28 28 111% 100%
DSHK Heavy Machine Gun 0 165 153 93%

SPG-9 Recoilless Gun 108 17 o 53%
RPG-7 Grenade Launcher 384 477 438 124% 92%
M203 Grenade Launcher 648 208 207 100% 100%
GP-30 Grenade Launcher 0 441 440 100%
Mortar 82mm 108 103 82| 95% 80%
D-30 Howitzer Towed 24 17 10| 71% 59%

* M2 and M24 will not be fielded until 2010.

- D-30s - Awaiting parts

* SPG-9—Theater-wide shortage due to missing/NMC static generators.

05JAN2010

Source Document: LOGSTAT

35



2034 Corps Move / Communicate

MOVE
1389
Critical Items AUTH O/H FMC % Fill | % FMC
Light Tactical Vehicle, (LTV) 1,134 1,300 1,037| 115% 80%
Medium Tactical Vehicle, (MTV) 447 314 268| 70% 85%
HMMWV M1151 252 421 370| 167% 88%
HMMWV M1152 480 144 143M 99%
HMMWYV M1025/M1114 75 152 106| 203% 70%
COMMUNICATE
1389
Critical Items AUTH O/H FMC % Fill | % FMC
Radio, HF Base Station (RT-7000) 96 116 96| 121% 83%
Radio, HF Vehicle Mounted (RT-7000) 189 90 86 48% 96%
Radio, HF Manportable (PRC-1099) 297 334 308| 112% 92%
Radio, VHF Base Station (PRC-1077) 114 152 95| 133% 63%
Radio, VHF Vehicle Mounted (PRC-1077) 867 530 304| 61% 57%
Radio, VHF Handheld (PRC-1070) 2,085 1,373 809| 66% 59%

« PRC-1077 and RT-7000 numbers will continue to increase when UAHSs are issued.

05JAN2010

Source Document: LOGSTAT
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2034 Corps NATO Weapons & UAHs

1389
NATO ltems AUTH O/H FMC % Fill | % FMC
M-16/M-4 Rifle Assault 8,004 6,995 6,975| 87% 100%
M249 Machine Gun 762 201 201 100%
M240B Machine 378 280 279 100%
M203A2 40mm Grenade Launcher 648 208 207 100%
M24 Sniper Rifle 378 52 52 100%
M2 Heavy Machine Gun 174 28 28 100%
HMMWYV M1151 252 421 370 88%
HMMWV M1152 480 144 143 LA 99%

1/203 has completed NATO Weapon draw

2/203 includes fieldings for M249 or M203 in March 2010

3/203 begins NATO Weapons Fielding JAN 2010 under present schedule
1151 fielded when driver’s training complete

L] . - .
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20314 Corps Sustain

Source Document: LOGSTAT

CLV Ammo (TRAT) 2 x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,124,000 899,229 2,628,270
7.62x39mm Tracer (AK-47, RPK) 744,080 146,000 746,218
5.56 Ball (M16A2) 1,888,944 718,960 ()
5.56 Tracer (M16A2) 672,336 244,400 152,520
7.62X54mm Ball (PKM) 319,680 346,889 109% 961,080
7.62X54mm Tracer (PKM) 79,920 123,890 155% 118,400
5.56mm 4X1 linked (M249) 720,000 210,560 0
7.62mm 4X1 linked (M240B) 106,800 51,800 (6]
70.5mm/85mm (RPG-7) 3030 474 0
40mm (RPG-7) 7,272 2,374 0
82mm HE (Mortar) 3,240 1,972 2,927
82mm WP (Mortar) 1,620 20 1,560
82mm ILLUM (Mortar) 3,240 1,476 109
12.7mm API (DShK) 77,760 84,944 193,760
122mm HE (D-30) 1,920 590 3,215
122mm HEAT (D-30) 288 0 0
122mm SMOKE (D-30) 288 0 0
122mm ILLUM (D-30) 384 45 372
« Continuity hindered due to BSO (TF White Eagle) RIP/handover from ETTs

+ Bde’s have failed to submit MOD 14’s in a timely manner.

- Total 5.56 Ball reflects 1st, 2nd, and 3rd BDE data only and excludes Corps ASP of 6.92 million rounds of 5.56 ball

O.H. per Corps G4 Ammunition Officer, and would make them “green” if issued




203rd Corps ANA 100% Weapons SN Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
23 9 (8] 23
Units (Yes / No) (Yes / No) (Yes / No)
203rd Corps HQS Yes No Yes
Gardez GSU Yes No Yes
Khowost GSU No No Yes
1st BDE HQ No No Yes
1/1 Kandak Yes No Yes
2/1 Kandak Yes No Yes
3/1 Kandak Yes No Yes
4/1 Kandak Yes No Yes
5/1 Kandak Yes No Yes
6/1 Kandak No No Yes
2nd BDE HQ No No Yes
1/2 Kandak No No Yes
2/2 Kandak Yes No Yes
3/2 Kandak Yes No Yes
4/2 Kandak No No Yes
5/2 Kandak No No Yes
3rd BDE HQ No No Yes
1/3 Kandak No No Yes
2/3 Kandak No No Yes
3/3 Kandak No No Yes
4/3 Kandak No No Yes
5/3 Kandak No No Yes
6/3 Kandak No No Yes

* Units are still working on achieving inventories, despite being widely-dispersed geographically

* Documentation by ANA through partnerships support will require continuous, aggressive monitoring

05JAN2010 -

39




1389 NUMBER OF
ISSUED ON ANA Partner
WEAPONS SYSTEM TASHKIL WEAPONS NOT
AUTH PROPERTYBOOK |CONDUCTED| Observed INVENTORIED

Pistol, 9mm 933 1479 1,031 878 601

Rifle, Assault, 7.62, AK-47 0 6096 4,650 3648 2,448
Rifle, Assault, 5.56, M-16/M4 8004 6995 6,345 2495 4,500
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 308 256 202 106

Rifle, Sniper (M24) 378 52 52 52 0

RPK Machine Gun 0 676 591 464 212
Machine Gun, M249, 5.56mm 762 201 201 0 201

PKM Machine Gun 0 435 299 200 235
Machine Gun, M240B 378 280 280 119 161
DSHK Heavy Machine Gun 0 80 28 26 54

M2 Heavy Machine Gun 174 28 28 0 28
SPG-9 Recoilless Gun 108 17 17 17 0
Grenade Launcher, RPG-7 384 477 477 278 199
GP-30 Grenade Launcher 0 364 305 0 364
Grenade Launcher, mtd (M203A1) 648 208 208 190 18
Mortar, 82mm 108 95 30 43 52

D-30 Howitzer Towed 24 17 17 17 0
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FSD 203" Corps

POC: LTAG Maj Launey

Top Issues

Distribution

* FWP retrograde at Depot 0
 ~3k weapons at FSD for inventory

* 105mm Howitzer retrograde
* No ammo authorized —return retrograde

» Recent 100% NATO weapons inspection — zero
discrepancies

+ Central Movement Agency Convoy Schedule
« 27 Dec & 17 Jan

* NATO weapons distribution on-going
» Weapons at FSD for 2-3, 6-1, 3-3, 4-3, 4-1
and 1-3 once weapons training complete

Corps Issues

Updates

 Unit needs to pick-up rice from FSD
* Equates to 40% of storage capacity

* Working details for feasibility of national level
supply support at the FSD for ANA acceleration

+ Electronic processing of MoD 14s from FSD to
FSG

 Construction projects — new warehouse
completion, ASP security improvements
» Warehouse completion - Jan 10
« ASP - bolstering security posture--barriers,
fencing, towers

05JAN2010
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2034 Corps Top Issues

Issue: AWOL Soldiers- AWOL rates throughout the Corps require continued improvements, even though
the Corps shows a 5% decrease this month (Some units increased in AWOL rates)

Fix:. Increased partnering at the Coy/Kandak levels and the enforcement of training cycle management
should help the overall reduction in AWOL rates. Partner will assess those units with pay and leave
problems to assist in progress. The inception of the RST and the use of TF Storm on Winterization issues
should be effective in the reduction of these rates. Contract specific improvement in facilities and
infrastructure will also go a long way toward AWOL reduction.

Issue: Infrastructure- Deficiencies threatens the morale of our ANA partners and contributes to their high
AWOL rate.

Fix: Infrastructure is key to building the new force. Streamlining of the process will allow for the increase
in rate of development and Soldier quality of life.

Issue: Shoot - Weapons Inventories - Past High OPTEMPO and current dispersion of some units
restrict ability to conduct 100% eyes-on accountability.

Fix: Emphasize hand-receipt accountability and arms room procedures to preclude weapon loss. Some
units lack basic documentation in which partnerships can provide support. ANA leadership involvement is
a must.
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201ST CORPS READINESS

OTHER UNITS AND O O
ABOVE BDE CORPS HQ csB
1sl 2nd 3rd 4“1 5“1 6“‘
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1 St B D E DARULAMEN ALTIMUR FOB AIRBORNMNE DARULAMWN MAIWAND DARULAMEN COP SAYED ABAD
2nd B D E JALALABAD FOB JOYCE FOB HUGHIE CAMP BLESSING METHERLAM FOB HUGHIE FOB BOSTIK
3rd BDE O @ O @ O @ »
POL E CHARKI POL E CHARKI SUROBI POL E CHARKI KUTSCHBACH POL E CHARKI

. CM1 O CM2 (Awaiting Validation) O CM2 O CM3 . CM4 . Not Yet Fielded
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201st Corps Capability
Readiness Assessment

Months
Capability Months
Equipment | Equipment at
Unit Personnel Cc2 Training S&L q OpH Rgatzness M::I;stone Current to Next
ting cM CcM
201st Corps HQS 1 | 3 3 | 3 2 1 3 9 2
Corps Support BN 3 3 1 3 4 10
1st BDE HQ 1 2 1 2 1 1 15 AV
DAR GSU 1 1 1 1 - 1 1 17 AV
1/1 Kandak 2 - 3 3 3 2 1 3 6 9
2/1 Kandak 2 3 - 2 3 - 1 1 2 - 1 1
3/1 Kandak 1 2 1 2 1 1 1 15 AV
4/1 Kandak 1 + 1 1 1 1 1 2 26 AV
5/1 Kandak 1 1 1 + 2 1 1 1 11 3
6/1 Kandak 1 3 3 3 1 + 1 3 4 9
2nd BDE HQ 1 2 1 3 2 1 3 15 6
GAM GSU 2 3 3 3 4 il 4 - 3 4 12
JBAD GSU 1 1 1 1 4 - | 4 - 1 5 5
1/2 Kandak 2 1 1 3 - 1 + 1 1 16 8
2/2 Kandak 2 2 1 1 + 1 1 2 6 3
3/2 Kandak 1 2 - 1 3 1 1 2 16 4
4/2 Kandak 1 3 3 3 U il 3 3 7
5/2 Kandak 1 3 3 - 3 1 1 3 14 2
6/2 Kandak 1 : : - : - 1 1 | 4 | 4 6
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201st Corps Capability
Readiness Assessment

3rd BDE HQ 2 - - -
PEC GSU 3 + - 8
1/3 Kandak
2/3 Kandak
3/3 Kandak
5/3 Kandak
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201st Corps Strength

UNIT
(AUTH IAW 1389 Tashki) [ AUTH| ASGN PDY | %Fill | %PDY | LVE% |AWOL%
201st COI’pS HQS 467 433 358 92% 82% 5% 6%
CSB 887 380 316 83% | 0% %
DAR GSU 294 275 247 93% | 89% 3% 5%
JBAD GSU 294 304 278 | 103% | 91% 4% 2%
PEC GSU 348 350 295 | 100% | 84% 5% 4%
GBERI GSU 294 224 178 76% | 79% | 11% 6%
ROUTE CLNC CO 81 85 57 104% | 67% 4%
OCC JBAD 15 15 15 100% | 100% | 0% 0%
OCC KAPISA 15 15 15 100% | 100% | 0% 0%
OCC KUNAR 15 14 14 93% | 100% | 0% 0%
OCC LAGHMAN 15 15 15 100% | 100% | 0% 0%
OCC LOGAR 15 15 15 100% | 100% | 0% 0%
OCC NURISTAN 15 15 15 100% | 100% | 0% 0%
OCC WARDAK 15 14 14 93% | 100% | 0% 0%
OCC PARWAN 15 15 15 100% | 100% | 0% 0%
OCC BAMIYAN 15 15 15 100% | 100% | 0% 0%
OCC PANJSHER 15 15 15 100% | 100% | 0% 0%

% Fill = ASGN / AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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201st Corps Strength

UNIT
(AUTH IAW 1389 Tashkil) | AUTH| ASGN PDY %Fill | %PDY | LVE% |AWOL%
1st BDE HQ 118 127 109 107% | 85% 2% 8%
1/1 Kandak 796 674 520 84% | 77% 9% 11%
2/1 Kandak 796 641 552 80% 86% 1% 12%
3/1 Kandak 626 626 288 100% 52 32%
4/1 CS Kandak 492 451 407 91% | 90% 0%
5/1 CSS Kandak 350 369 271 105% | 73% 8% 13%
6/1 Kandak 626 697 395 111% | 56% 1% 42%
2nd BDE HQ 118 110 88 93% 80% 10%
1/2 Kandak 796 613 436 77% | 71% 14% 11%
2/2 Kandak 796 596 440 74% | 73% 9% 12%
3/2 Kandak 626 629 500 100% | 79% 8%
4/2 CS Kandak 492 612 459 124% | 75% 8% 14%
5/2 CSS Kandak 350 337 263 96% 78% 7% 11%
6/2 Kandak 626 571 403 91% 70% 10% 13%
3rd BDE HQ 121 120 102 99% | 85% 6%
1/3 Kandak QRF Inf 635 522 367 82% 70% 12% 16%
2/3 Kandak QRF Mech 661 488 417 73% | 85% 5% 8%
3/3 Kandak QRF Armor | 381 361 330 94% | 91% 1% 6%
4/3 Kandak QRF CS 516 491 442 95% | 90% 1% 8%
5/3 Kandak QRF CSS 420 357 290 85% 81% 3% 4%
201st Corps Total 13157 11591 8956 88% 77% 6% '
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201st Corps Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
201st Corps HQS < No significant change in training.

CSB Not capable of executing war time mission, currently can only support
and protect themselves.

Although recently validated as CM1, the Brigade is currently incapable of
synchronizing warfighting functions in support of operations. Routine
CSS and reporting stresses the systems currently in place. There has
been improvement in logistics tracking, and resupply operations.
Maintenance readiness has improved because of deliberate assistance
from the BSO. Although they’ve completed a recent iteration of MPRI
MDMP training, the staff seems incapable of executing deliberate
planning in support of Corps Operation OMAID.

DAR GSU 1 OMLT focus on maintaining the Garrison CM-1 level. All units are
conducting their duties without any interference by OMLT.

The combat effectiveness of the ANA located in Altimur continues to
increase. The ANA at the separate COPs are receiving little or no training
from CF.Intel continues to be a problem area within the Kandak. S2is
1/1 Kandak 3 very rarely on site. New S3 has improved operations flow with the
Kandak. Supply continues to be slow and painful for the Kandak. MOD
14s are submitted but often ignored by BDE; however, 32 Living
Mancans were just recently delivered.

1st BDE HQ 1

This Kandak is willing to fight and can fight. However, the leadership
refuses to conduct sustainment training to maintain and improve combat
effectiveness. Pre-occupied with less pressing matters that center
around favoritism and internal Kandak politics. Kandak Cdr has recently
been more open will CF about these problems and will work towards
training.

2/1 Kandak 2
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201st Corps Training Assessment

TRAINING
UNIT COMMENTS
ASSESSMENT
Major issue for 3rd Kandak is the lack of any plan to issue NATO weapons to the
3/1 Kandak 1 Kandak. 3rd Kdk has recently redeployed to Darulaman, Kabul. Unit is currently
conducting individual training to include Drivers Training, M16 T3 training. 3rd
Kandak is currently support a 100 man QRF tasking from Corps
CS KDK primarily operating as Infantry KDK in Northern Logar Province.
Conducting joint operations out of COP McClain in Mohammad Agha District and
4/1 Kandak (CS) 1 COP Sanchez in Khoshi District with US and Jordanian forces. Conducts

operations with good proficiency. Conducts almost no combat support missions
for other Kdks within the Bde, due to current mission of securing Northern Logar
Province.

This Kandak is able to conduct CSS and QRF operations without ETT support.
In doing so, they have limited communications capabilities with coalition effects
5/1 Kandak (CSS) 1 (little support if something were to happen). AWOL is 12.1%, and AWOL Long
Term is 11.9%. INVESTIGATING REASONS FOR HIGH AWOL RATE and
possible remedies..

(6th KDK) has just completed rip/TOA as of the 7th of DEC. There have been
several unplanned and uncoordinated moves within the KDK disposition with no
continuity. 4th KDK arrived without fuel or wood believing that 3rd KDK would
leave behind all of their fuel and wood. 4th KDK showed up at about 60% strength
and WPN’s Coy showed up severely under strength in COP Tangi. Man power
6/1 Kandak 3 has become an issue for 3rd Coy manning OP Tangi, OP 4, and Shekabad
Bridge. 3rd Coy’s personnel issues inhibit their ability to conduct both force pro
and patrols simultaneously. They have conducted multiple platoon level patrols
and some BSHO with partnered CF ISO FTF missions. Elements of this KDK are
undisciplined and have been caught stealing fuel from the ETT’s and BSO that
they are partnered with.
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201st Corps Training Assessment

TRAINING

UNIT ASSESSMENT COMMENTS

The training focus continues to be on M2, M16, and M240 weapons
qualifications. Additional focus has been placed on mission planning and
2ND BDE HQ 1 execution disciplines, including MDMP. The S1 received training on the
new Personnel Information Management System (PIMS). S4 increased
focus on accountability and forecasting measures.

GAM GSU 3 New unit, currently standing up garrison.

JBAD GSU 1 M16 training continues to develop following the established training
format developed with the assistance of MPRI and mentors.

The KDK CO, citing the fact that historically the months of Dec-Feb are
slower OPTEMPO months, has implemented an aggressive training
1/2 Kandak 1 program, designed to increase proficiency on the newly issued NATO
weapons as well as other essential skills like map reading. the KDK will
use this period to address the needed METL assessment deficiency
identified by the VTT.

Significant progress has been made towards the KDK's goal of fully
fielding the unit with NATO weapons by the end of November. However,
2/2 Kandak 1 The KDK will continue to need weapons tlraining into Dfacember and
January. Focus on METL based training is on hold until the S3 returns
from the Commanders Course. The soonest a CM-1 evaluation will be
possible is spring 2010.
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201st Corps Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
The Kandak is now focusing on NATO weapons and NCO training . NCO
are inexperienced with the new weapons systems, so focus is on
L b training NCO to teach incoming Soldiers the fundamentals of

marksmanship.
Mission Training Plan publication for CS kandaks has not yet been

4/2 Kandak (CS) 3 developed so collective task T&EOQ required to establish the overall
fraining CM level.
Log management and plan logistics are expected to increase in the next

5/2 Kandak (CSS) 3 G.m(.)thS QUe to the 704 BSB providing training in the areas of supply
discipline, inventory management (to include fuel), warehouse
management, distribution and forecasting.

M16 training and qualification is in the final stages. Of the PDY, 80%
have zeroed their weapons and will complete M16 qualification within the
week. Overall, less than 50 percent have zeroed/qualified. They also lack
collective training which inhibits any operations above platoon level
without ANSF assistance.

6/2 Kandak
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201st Corps Training Assessment

TRAINING
ASSESSMENT

COMMENTS

3rd BDE HQ

Most of Staff officers know their job and combined planning works well.
But they need to develop transversal work and the links with both corps
and kandaks to get efficient. Common training has to be developped in
that purpose, with the help of mentors.

Coordination remains poor, due to poor dialogue all along the chain of
command.

PEC GSU

The Garrison continues training to meet the training objectives. No
significant changes.

1/3 Kandak

Despite of personnel strength under 70%, 1st KDK has the opportunity to
practice regular training in POL e CHARKI,

During last Operations, Commanding Officers and units appeared well
trained, with a high level of Infantry skills. The result of 1st Coy training in
Turkey has not been evaluated yet. Use of HMGs and of US block
weapons must still be fulfilled.

2/3 Kandak

.As the 2nd KDK is spreaded on several COPs, training is poor and
cannot be assessed correctly. It appeared that literacy lessons were not

fulfilled.

05JAN2010
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201st Corps Training Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

3/3 Kandak

3

Continues to train to METL in between operations. No significant
changes or observations

4/3 Kandak (CS)

4th Kandak is able to conduct combined operation with French TF at
platoon / company levels; but it has not the willingness neither the
capacility to conduct Kandak level operations.

lts current employment as an Infantry Kandak is a main concern.
That situation will not change, if it isn't relieved in place by 1st Kandak.

5/3 Kandak (CSS)

5th Kandak practices regular training and applies it during planned
convoys. It really improved its operational skills during last month, many
officers proving highly motivated.

Kandak commander makes a real effort IOT decrease the rate of
AWOLs; he has a good action on his company commanders, which
need to be closely mentored.

05JAN2010
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1389 % Equipment | Operational
Critical Items AUTH O/H FMC % Fill Readiness Readiness

M9 Pistol 1,416 1,728 1,716| 122% 99% 100%
M16 Rifle Assault 10,126 7,662 7,658 P 100% ”
AK- 47 Rifle Assault 0 8,532 8.365 G 98% 100%
M24 Sniper Rifle 349 92 92 . 100% 100°
Dragonov Sniper Rifle 0 340 338 et 99% e
M249 SAW 756 214 212 ° 99% °
RPK Machine Gun 0 846 844 Ei0%e 100% 100
M240 B Machine Gun 507 214 214 ” 100% -
PKM Machine Gun 0 441 403 b 91% it
M2 Heavy Machine Gun 175 120 96 o 80% 100°
DSHK Heavy Machine Gun 0 169 147 b 87% oo
SPG-9 Recoilless Gun 93 25 b 27% 16%
RPG-7 Grenade Launcher 358 436 419 122% 96% 100%
M203 Grenade Launcher 612 253 253 ° 100%

1 0O,
GP-30 Grenade Launcher 0 487 483 1215 99% 00z
Mortar 82mm 93 98 82| 105% 84% 88%
D-30 Howitzer Towed 24 26 24| 108% 92% 100%

%Fill = (OH/AUTH)

05JAN2010

Equipment Readiness = (FMC/OH)

Operational Readiness = (FMC/AUTH)

Source Document: LOGSTAT
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201stCorps Move / Communicate

05JAN2010

QMNLY. Source Document: LOGSTAT

1389 Operational
Critical Items AUTH OH FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 1,468 995 841 68% [ 85% | 57%
Medium Tactical Vehicle, (MTV) 586 409 346| 70% 85% 59%
HMMWV M1151 332 227 207 68% | 91% | 62%
HMMWV M1152 414 160 ] 39% 35%
HMMWV M1025/M1114 61 34 33 56% | 97% | 54%
COMMUNICATE
1389 Operational
Critical ltems AUTH OMH FMC | % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 130 124 116] 95% | 94% | 89%
Radio, HF Vehicle Mounted (RT-7000) 238 121 Rl 51% 47%
Radio, HF Manportable (PRC-1099) 509 273 254 50%
Radio, VHF Base Station (PRC-1077) 142 262 252
Radio, VHF Vehicle Mounted (PRC-1077) 1,443 503 451 [ 31%
Radio, VHF Handheld (PRC-1070) 2,764 824 769 eI 28%
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201st Corps Armor
oshoot / Move / S

necial Interest

05JAN2010 b

Source Document: LOGSTAT

" CCIfIAL LICE AN Y
T T e T

SHOOT
FMC of Operational
Critical ltems AUTH O/H O/H % FILL | % FMC | Readiness
Tank, 115mm 44 0 0 0% I 0%
Machine Gun, 14.5 mm, KPVT mtd on BRDM 0 4 3 [ = | 75% A
Mortar, 120mm 12 0 0 0% B 0%
MOVE
FMC of Operational
Critical ltems AUTH O/H O/H % FILL | % FMC | Readiness
APC, BMP-1 47 48 37 102% 77% 79%
APC, BRDM-2 0 3 0 - 0% 0%
Recovery Vehicle, Tank, MTO 80 6 4 4 67% 100% 67%
FMC of Operational
Special Interest Items AUTH O/H O/H % Fill | % FMC | Readiness
M-113 0 96 84 - 88%
M-557 0 17 11 - 65%




201st Corps NATO Weapons & UAHs

NATO Fielding Update

05JAN2010

Source Document: LOGSTAT

1388 Operational

NATO ltems AUTH O/H FMC % Fill |% FMC | Readiness
M-16/M-4 Rifle Assault 10,126 7,662 7,658| 76% 100% 76%
M249 Machine Gun 756 214 212 ge 99% RS
M240B Machine 507 214 214 100%
M203A2 40mm Grenade Launcher 612 253 253 100%
M24 Sniper Rifle 349 92 92 6° 100% 6%
M2 Heavy Machine Gun 175 120 96| 69% 80% 55%
HMMWV M1151 332 227 207| 68% 91% 62%
HMMWV M1152 414 160 144 9° 90%
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201stCorps Sustain

CLV Ammo (TRAT) 2 x UBL OMH % Fill FSD
7.62X39mm ball (AK-47, RPK) 3,704,980 1,497,152

7.62x39mm Tracer (AK-47, RPK) 871,760 160,446

5.56 Ball (M16A2) 2,821,320| 1,119,322

5.56 Tracer (M16A2) 663,840] 249,470

7.62X54mm Ball (PKM) 535,680] 291,940 54%

7.62X54mm Tracer (PKM) 0 18,297 -

5.56mm 4X1 linked (M249) 740,400 145,600 NPT

7.62mm 4X1 linked (M240B) 487,200] 154,200 [IkP17A
70.5mm/85mm (RPG-7) 2950 1631] 55% =
40mm (RPG-7) 7,080 1,478 >
82mm HE (Mortar) 2,880 6,304 219%

82mm WP (Mortar) 1,440 1,070 74%

82mm ILLUM (Mortar) 2,880 680

12.7mm API (DShK) 233,280] 148,854| 64%

122mm HE (D-30) 1,920 938

122mm HEAT (D-30) 288 350 122%

122mm SMOKE (D-30) 288 0

122mm ILLUM (D-30) 384 12 KA

05JAN2010
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201st Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
16 8 8 16
Units (Yes / No) (Yes /No) (Yes /No)
201st Corps HQS No No Yes
1st BDE HQ No No Yes
DAR GSU No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
2nd BDE HQ Yes Yes Yes
JBAD GSU Yes Yes Yes
1/2 Kandak Yes Yes Yes
2/2 Kandak Yes Yes Yes
3/2 Kandak Yes Yes Yes
4/2 Kandak Yes Yes Yes
5/2 Kandak Yes Yes Yes
6/2 Kandak Yes Yes Yes

05JAN2010 e e
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201st Corps

ANA 100% Wear

ons Serial Number Inventor

# ANA Reported # ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
7 1 1 7
Units (Yes / No) (Yes / No) (Yes / No)

3rd BDE HQ No No Yes
PEC GSU Yes Yes Yes

1/3 Kandak No No Yes

2/3 Kandak No No Yes

3/3 Kandak No No Yes

4/3 Kandak No No Yes

5/3 Kandak No No Yes

05JAN2010 ISE 62




ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
REALENS LR el AUTH PR;) SSETY CONDUCTED | OBSERVED NOT INVENTORIED

M9 Pistol 1416 1837 579 579 1258

AK- 47 Rifle Assault 0 9,132 3,087 3,087 6045

M16 Rifle Assault 10126 6235 3667 3667 2568
Dragonov Sniper Rifle 0 338 162 162 176

M24 Sniper Rifle 349 38 36 36 2

RPK Machine Gun 0 912 276 276 636

M249 SAW 756 216 214 214 2

PKM Machine Gun 0 478 154 154 324

M240 B Machine Gun 507 157 111 111 46

DSHK Heavy Machine Gun 0 186 51 51 135

M2 Heavy Machine Gun 175 45 58 58 -13

SPG-9 Recoilless Gun 93 20 8 8 12

RPG-7 Grenade Launcher 358 430 155 155 275

GP-30 Grenade Launcher 0 552 153 153 399

M203 Grenade Launcer 612 178 236 236 -58

Mortar 82mm 93 91 42 42 49

D-30 Howitzer Towed 24 26 10 10 16
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201st Corps Top Issues

« Issue: Fielding, Supplying and Sustaining the ANA
Fix: Field NATO weapons with all Bl (tripods, bipods, T&E, sights, aiming circles)
otherwise the weapons we issue are useless.
Expedite MOD 14 process in order to meet immediate needs of FOBs / COPs
Increase access to discretionary funding to support emergencies

« Issue: Commander’s Authority Over Personnel Manning
Fix: Issue an order to formalize the Corps Commanders authority and responsibilities to
transfer personnel within their command because it is essential to establishing their
position as the Commander, effecting good discipline, and reinforcing positive
performance.

 Issue: Personnel and Equipment Accountability
Fix: Issue an order to formalize the procedures to drop officers from the rolls after being
AWOL for 30 days and enlisted from the rolls after 60 days without delay. Issue an order
to formalize the process for weapon accountability including sight inspections weekly and
by serial number inspections monthly concurrently with Coalition Forces,. because it will
increase accuracy and reduce redundant efforts..
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RC-Capital
(JTF Kabul)



Capital Division READINESS

HQ DSK RCC MP
DIV CAP coy Portuguese OMLT assumed led
MINISTRY OF DEFENSE O . O O EXTrole(NovDJ)
SKAIA SEP 10 SKAI SKAIA
HQ GSU 1A 211 311 4/1 CS 5/1 CSS 6/1
1st KANDAK | KANDAK | KANDAK | KANDAK | kanpak | kanDak
Brigade | @ | Q@ O L & O O
MAY 10 SKAIA Darulaman MAY 11 JAN 10 SKAIAWUL 10 | skaiamay 1o | D2 TamOcT
HQ 1/2 2/2 3/2 4/2 CS 5/2 CSS 6/2
2nd KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
Brigade | ® | O G @ . @ ®
MAY 10 SKAIA NOV 10 JUN 11 JUL 11 MAY 10 JUL 11

« 8 of 19 units fielded; currently there are 3 at CM 2,3 at CM 3,and 2 at CM 4
« JTF Kabul working ETT (Cap Div) coverage plan with RC-C (Request denied by Turkish government).
* HQs CAP scheduled for VTT eval 6-10 MAR 2010

* RCC scheduled for VTT eval JUL 2010
+ 3/1 Kdk scheduled for post-CFC initial eval ~17 JAN 2010.

@ cv1

05JAN2010

O cmz2 (Awaiting Validation)

. CM4

. Not Yet Fielded

O cMm3
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HSSB READINESS

A B CEREMONIAL ADMIN. ANA
HSSB HQ | kanpak | kanpak | KANDAK |  KANDAK Band
MINISTRY OF
DEFENSE
e % & 9 @ | 9
CEREMONIAL
Separate Companies |- °2MPANY | Turkish OMLT assumed led ETT role
O (Nov 09)
MoD

« Currently there are 5 units at CM 1; 2 at CM 2
*Turkish OMLTs cover HQs, A Kdk, and B Kdk. Minimal oversight for Ceremonial, Admin and Band required.

* Overall: The HSSB can provide security in Kabul City with continued mentoring and development

@ cm1 ) CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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05JAN2010

RC-CAPITAL COMMANDER'S ASSESSMENT

ANSF Integration Cell (JTF Kabul) is fully functional (1x CPT, 2x NCOs) and
integrated in RC-C operations. Works with RC-C staff to provide
synchronization of all mentor efforts (OCC, OMLTs, ETTs, and LSTs).
(sustain)

Increased RC-C involvement in ANA unit location selection in Kabul
province would improve coordination of mentoring and support efforts.
(improve)

Significant number of facility improvements and construction projects are
ongoing in Kabul Province. These projects have had a positive impact on
mentor relations with CAP DIV, HSSB, ANSF, and local nationals. (sustain)

RST is having a positive impact on mentoring of ANA and meeting the
needs of ETTs and OMLTSs in province. (sustain)
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Capital Division Capability
Readiness Assessment

Months
Capability Months
Unit Personnel c2 Training sgL | Equipment | Equipment | p o0 0 | @t Lot
OH Readiness R Current
ating cM CM
CAP DIV HQ 1 3 3 3 | . 1 3 11 3
1/2 CAP DIV 1 1 [+ 2 3 1 |+ 2 2 10 5
1 Bde GSU i 2 2 2 4 1 3 10 6
1/1 CAP DIV il 2 1 2 1 2 42 6
4/1 CS Kandak 4 4 B 4 4 4 1 10 0
5/1 CSS Kandak 4 4 ] 4 4 4 1 10 0
Route Clearance Co. 1 2 + 2 + 2 3 2 + 3 5 4
MP Company 1 2 2 2 2 1 2 17 3
Cc2:

«CAPDIV HQ: Intel flow, Staff coordination and integrate MDMP are the Cap Div HQ'’s issues. TOC is being reorganize IOT provide better
coordination on plans and current ops. CPX will help to improve.

+1/2 Kandak: primary staff’s planning abilities are noteworthy. They are able to formulate and execute plans, within the constraints placed upon them
by the 111th CAP DIV (e.g. No DIV Order, No G4 plan for support)

+1/1 Kandak: Capable of executing battalion and company level operations

+ JTF Kabul provides only Logistics mentor support due to no replacement URF identified.

«Demonstrates the ability of executing joint level operations with coalition forces and in conjunction with ANP and NDS

*Conducts joint operations with coalition forces and ANSF in all five districts within their AO

* MPRI conducted CIED training with the staff and NCOs in DEC.

*Kandak needs to plan and execute independent operations, staff training on battle tracking, situational awareness and staff coordination in their
Operations Center / TOC (On-going).

Training:

1/2 Kandak: red-amber-green type training schedule has been formulated by the ETT and the Kandak. This plan has been awaiting approval from the
Division for about a month now. Motivation to staff this product and eventually send it to the MOD is absent at this time. A daily effort has been placed
on "pushing" this product along through the necessary stakeholders, to no avail. Alternate strategies are currently being tabled by the ETT.

Facilities:
1-2 Kandak: commanders express concern regarding the inability to obtain repairs to heating systems and shower facilities in the barracks. The
Kandak lacks maintenance facilities for routine vehicle and weapons repairs.

05JAN2010
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Capital Division Strength

UNIT LVE/

(AUTH IAW 1388 Tashkil)| AUTH | ASGN | Ppy | oFill | %PDY |scH/MED|awoLe
HQ CAPITAL DIVISION 353 311 259 88% 83% 14% 3%

1/2 CAP DIV 626 565 351 90% 62% 23%
1/1 CAP DIV 626 575 455 92% 79% 6% 15%

1 BDE GSU 150 136 110 91% 81% 13% 6%

4/1 CS 492 129 93 26% 72% 22% 5%

5/1 CSS 350 162 100 TR 67% | 12%
DIV ROUTE CLEARANCE | 81 72 50 89% 82% 15% 3%
MP CO 163 151 126 93% 83% 5% 11%
CAP DIV Total 2841 | 2101 1562 74% 74% 14% 129%

% Fill = ASGN / AUTH

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

* 4/1 and 5/1 Kandak’s AWOL rates are due to lack of leadership in newly formed units, no assigned CF mentors to

develop ANA leaders.

*Lack of combat "mission pay" in Kabul Province continues to contribute to the high AWOL rate in 1-1 and 1-2

Kandaks

05JAN2010
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Capital Division Training Assessment

UNIT TRAINING COMMENTS

ASSESSMENT
HQ CAPITAL DIVISION 3 Overall CM3: KCD should be able to achieve CM2 by Mar2010,

following a CPX. Improvement on monthly traning plan
Training efforts entail the current efforts to seek a buy-in by the

1/2 KANDAK (C KDK) 2 CAP DIV and MoD of the Kandak's planned RED-AMBER-AMBER-
GREEN training and operational cycle methodology

1 BDE GARRISON 2 No ETT

11 KANDAK (D KDK) 1 The K-.?ndak is capable of executing battalion and company level
operations.

41 CS No ETT

51 CSS No ETT

RCC MPRI is conducting RCC training

MP COMPANY No ETT

*1/1 Kandak conducted CIED training with MPRI. Since this was train the trainer course, 1LT  ®®©) |
Company XO, taught several of his NCO's to assist him while doing the clearing tactics durin

movement to an HA drop. This is training that will save lives and impact both ANA and Coalition operations
in the future (sustain)

«JTF Kabul provides on Logistics support training team from G Co. Kandak requires mentoring team due to
high OPTEMPO

05JAN2010 72




CAP DIV Shoot

SHOOT
1389 % Equipment| Operational
Critical kems AUTH O/H FMC % Fill | Readiness Readiness
M9 Pistol 428 299 297| 70% 99% 69%
M16 Rifle Assault 2,292 1,008 1,008 100%
2 2 ; 115% 1

AK- 47 Rifle Assault 1,620 1,620 2 100% fs
M24 Sniper Rifle 66 0 - 100%
Dragonov Sniper Rifle 28 93%
M249 SAW 170 115 115 100%

191 1
RPK Machine Gun 209]  209] ' | 100% e
M240 B Machine Gun 88 68 68 100% 100%
PKM Machine Gun 155 155 100%
M2 Heavy Machine Gun 40 0 0 - 100%
DSHK Heavy Machine Gun 8 8 100%
SPG-9 Recoilless Gun 18 8 2
RPG-7 Grenade Launcher 78 76 76| 97% 100% 97%
M203 Grenade Launcher 112 92 92 100%

2 100%
GP-30 Grenade Launcher 157 157 2#2* | 100%
Mortar 82mm 18 18 13| 100% 72% 72%
D-30 Howitzer Towed 17 5 0] 29% 0% 0% |

turn in and accountability

*‘Numbers reflect 1-2 Kandak, 1-1 Kandak and CAPDIV HQ

*Mentoring units to submit MOD 14’s to request DSHK (M2), Dragonov (M24), and SPQ 9. Also working push letters
+82mm Mortars and D-30 Howitzers are NMC due to lack of Bll
*1/1 and 1/2 Kandaks have had FWP weapons ready for turn-in (12 months). Cap Div/MoD need to develop a plan for

05JAN2010
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CAP DIV Move / Communicate

MOVE
1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 170 138 138] 81% | 100% | 81%
Medium Tactical Vehicle, (MTV) 31 36 36| 116% 100% 100%
HMMWV M1151 34 221 221| 650% 100% 100%
HMMWV M1152 70 47 47| 67% 100% 67%
HMMWV M1025/M1114 15 0 1] 0% - 0%
COMMUNICATE
1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 15 22 22| 147% | 100% 100%
Radio, HF Vehicle Mounted (RT-7000) 16 21 21| 131% 100% 100%
Radio, HF Manportable (PRC-1099) 55 32 32| 58% 100% 58%
Radio, VHF Base Station (PRC-1077) 88 103 103| 117% | 100% | 100%
Radio, VHF Vehicle Mounted (PRC-1077) 88 145 145 165% 100% 100%
Radio, VHF Handheld (PRC-1070) 131 179 179| 137% | 100% 100%

time

*Numbers reflect 1-1, 1-2, and Cap Div HQ

*Submitting MOD 14 for the short falls on move and communicate and equipment; no effect on operations at this

05JAN2010
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NAT O Fielding Update

CAP DIV NATO Weapons & UAHs
date

1389 Operational

NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 2,292 1,008 1,008 44%
M249 Machine Gun 170 115 115| 68% 100% 68%
M240B Machine Gun 88 68 68| 77% 100% 77%
M203A2 40mm Grenade Launcher 112 92 92| 82% 100% 82%
M24 Sniper Rifle 66 0 o I o
M2 Heavy Machine Gun 40 6 15% 0% 0%

HMMWV M1151 92 221
HMMWV M1152 95 47 49% 49%

Machine Gun.

*Numbers reflect 1-1, 1-2, and Cap Div HQ

* Depots issuing Dragonov Sniper Rifle in lieu of M24 Sniper Rifle and DSHK Heavy Machine Gun in lieu of M2 Heavy

05JAN2010
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CAP DIV Sustain

*22 Bunkers also supplies other FSDs, as necessary

05JAN2010

SUSTAIN

CLV Ammo (TRAT) 2 x UBL OH % Fill 22 Bunkers*
7.62X39mm ball (AK-47, RPK) 566,100] 390,028 69% 26,655,461
7.62x39mm Tracer (AK-47, RPK) 133,200] 249,670| 187% 14,772,037
5.56 Ball (M16A2) 556,240 864,950 155% 66,005,080
5.56 Tracer (M16A2) 130,880 158,494| 121% 9,856,400
7.62X54mm Ball (PKM) 156,480 oA | 5,716,300
7.62X54mm Tracer (PKM) 0 0 - 9,724,496
5.56mm 4X1 linked (M249) 158,400 106,300 67% 3,609,600
7.62mm 4X1 linked (M240B) 85,200f 212,228 249% 10,552,900
70.5mm/85mm (RPG-7) 610 957| 157% 32,875
40mm (RPG-7) 1,464 1,216( 83% 54,600
82mm HE (Mortar) 720 533| 74% 550
82mm WP (Mortar) 360 0 9,960
82mm ILLUM (Mortar) 720 21 0
12.7mm API (DShK) 7,680 10,780 279,920
122mm HE (D-30) 640 0 29,626
122mm HEAT (D-30) 96 0 9,364
122mm SMOKE (D-30) 96 0 1,690
122mm ILLUM (D-30) 128 0 144
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CAP DIV

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book

Number of Organizations 100% Inventory Inventory Established

8 4 4 4

Units (Yes /No) (Yes /No) (Yes / No)

HQ CAPITAL DIVISION Yes Yes Yes
1/2 KANDAK Yes Yes Yes
1 BDE GARRISON - - .
1/1 KANDAK Yes Yes Yes
4/1 CS - . =
5/1 CSS - - -
Route Clearance Company Yes Yes Yes

MP Company

*Unit consistently conducts monthly inventories of assigned equipment under the supervision and encouragement

of mentors. (Sustain)

«Capital Division has been reconsolidating weapons and vehicles to laterally transfer excess equipment to fill

shortages in other units. (Sustain)

cOICIEN/ /EMD NACCINLAL
N N B E 0 B B/ Tl Wi 1T T
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ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
WEAFONS 9% 1EM AUTH PR;’ oPg:TY CONDUCTED | OBSERVED NOT INVENTORIED
M9 Pistol 373 534 299 299 235
AK- 47 Rifle Assault - 1,620 1,620 1,620 0
M16 Rifle Assault 1981 1,598 1,008 1,008 590
Dragonov Sniper Rifle - 28 28 28 0
M24 Sniper Rifle 60 0 0 0 0
RPK Machine Gun - 237 209 209 28
M249 SAW 155 155 115 115 40
PKM Machine Gun - 160 155 155 5
M240 B Machine Gun 71 124 124 124 0
DSHK Heavy Machine Gun - 11 8 8 3
M2 Heavy Machine Gun 31 6 0 0 6
SPG-9 Recoilless Gun 18 8 0 0 8
RPG-7 Grenade Launcher 61 82 76 76 6
GP-30 Grenade Launcher - 92 92 92 0
M203 Grenade Launcer 112 112 68 68 44
Mortar 82mm 18 18 18 18 0
D-30 Howitzer Towed 0 17 5 5 12
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CAP DIV TOP Issues

« Issue: Lack of coordination and guidance among KCD staff and subordinate units.
Fix: Develop training in MDMP (CPX), coordination and Intel flow. Development of SOP.
Appointment of regular coordination meetings (Internal and Cap Div Staff and Kandaks). CPT
planned for JAN 10

* Issue: Leadership still unable to proactively plan training in support of METL tasks without
Advisor Support.
Fix: Develop training management process that includes training calendars, training priorities,
and training meetings.

* Issue: Replacement ETT not identified for 1-1 Kandak (DEC 09), and new ANA Kandaks.
Fix: Work with IJC (J5) to identify ALL requirements for Kabul Province

* Issue: 1-2 Kandak's planned RED-AMBER-GREEN training and operational cycle
methodology
Fix: CAP DIV and MoD approval or disapproval to initiate plan
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HSSB
Capability Readiness Assessment

3 Months
5 s Capability Months
Unit Personnel c2 Training gL | Equipment | Equipmeit | ygi e | 8 Lo Raxt
OH Readiness Ratin Current
g cM CM
HSSB HQ 1 2 - 1 1 +| 1 + 1 1 13 1
ADMIN KANDAK 2 2 2 2 1 1 2 44 2
A KANDAK 1 1 1 1 2 1 1 17 6
ANA BAND il 1 1 1 1 1 1 17 S
CEREMONIAL CO. 1 1 2 2 1 1 2 18 5
B KANDAK 1 1 1 1 i + 1 1 17 4
CEREMONIAL KANDAK 1 1 1 2 1 1 1 17 4

*Turkish OMLT is now mentoring HSSB effective NOV 09
*HSSB can execute its mission with little mentor assistance with the exception of coalition coordination and logistics.
*HSSB HQ: Utility systems are out of date, such as electrical and sewage, threatening personnel health

*B Kandak is trained and fully capable of completing their mission. Though they are short on communication
equipment
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HSSB Strength

UNIT
(AUTH IAW 1388 Tashkil) AUTH | ASGN | PDY %Fill | %PDY LVE % | AWOL%
HSSB HQ 142 | 126 | 120 | 89% | 95% 2% 2%
ADMIN KANDAK 363 289 | 252 | 80% 87% 8% 4%
Security BN, MoD/GS A | 690 | 727 | 657 |105% | 90% 3% 9%
ANA BAND 102 | 100 | 100 | 98% | 100% 0% 0%
CEREMONIAL COMPANY 149 156 | 144 [105% | 92% 3% 4%
Security BN, Presidential B | 409 | 349 | 282 | 85% | 81% 12% 8%
CEREMONIAL KANDAK 232 203 | 192 | 88% 95% 0% 5%
HSSB Total 2087 | 1950 1747 | 93% | 90% 5% 7%

% Fill = ASGN / AUTH

05JAN2010
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HSSB Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT
HSSB HQ 1 C2 and MDMP are functional; improving sustainment

ADMIN KANDAK 2 TLP, Sustainment, and C2 need improvement

A KANDAK 1 Planning, C2, and Security are strengths; continues to sustain daily
combat missions through out the city of Kabul

ANA BAND 1 ANA continue training on m;u§ical instruments. Theyalso plan to
conduct NATO weapons training

CEREMONIAL 2 Just received musical instruments and need to conduct more

COMPANY training

B KANDAK 1 !Dlanning, C2, and Security are strengths; sustainment needs
improvement

CEREMONIAL 1 Planning, C2, and Ceremonial Ops are strengths; sustainment

KANDAK needs improvement

+ Weapons and UAH Training continues to progress
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HSSB Shoot

SHOOT
1389 % Equipment| Operational
Critical Items AUTH O/H FMC % Fill | readiness | Readiness
M9 Pistol 453 397 397| 88% 100% 88%
M16 Rifle Assault 1,609 1,671 1,671 100%
: ’ ’ 105% | 1

AK- 47 Rifle Assault 17 15 Sk 88% Rl
M24 Sniper Rifle 69 0 -

78% | 100%
Dragonov Sniper Rifle 54 54 . 100%
M249 SAW_ 165 63 63 a2 100% 100%
RPK Machine Gun 72 71 99%
M240 B Machine Gun 131 57 57 100%

53% | 100%
PKM Machine Gun 12 12 100%
M2 Heavy Machme.Gun 11 0 27% - 100%
DSHK Heavy Machine Gun 3 0 0%
SPG-9 Recoilless Gun 0 0 0 - - 100%
RPG-7 Grenade Launcher 69 63 63| 91% 100% 91%
M203 Grenade Launcher 135 116 116 93% | 100% 100%
GP-30 Grenade Launcher 9 9 100%
Mortar 82mm 0 0 0 B - 100%
D-30 Howitzer Towed 0 0 0 - - 100%

» Working with unit S4s to submit MOD-14s thru ANA logistics channels to fill weapon shortages.

*Working with CSTC-A on push letter for the following weapon shortages; M24, M240 B, and M2 Heavy to

increase weapons OH readiness.

* Number of AK-47 Weapons turn in to DEPOT 0, 1020. Working to turn in the rest of FWP weapons to DEPOT 0.
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MOVE

1389 Operational
Critical Iltems AUTH O/H FMC % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 338 321 321| 95% 100% 95%
Medium Tactical Vehicle, (MTV) 16 9 9| 56% 100% 56%
HMMWYV M1151 90 61 61| 68% 100% 68%
HMMWYV M1152 0 19 19 - 100% 100%
HMMWV M1025/M1114 0 10 10 - 100% | 100%
COMMUNICATE
1389 Operational
Critical Items AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 5 7 7| 140% 100% | 100%
Radio, HF Vehicle Mounted (RT-7000) 20 20 20| 100% 100% | 100%
Radio, HF Manportable (PRC-1099) 24 3 3 100% ;
Radio, VHF Base Station (PRC-1077) 17 5 5 100%
Radio, VHF Vehicle Mounted (PRC-1077) 240 104 104 100%
Radio, VHF Handheld (PRC-1070) 524 106 106 0% 100% 0%

* Move: Working with CJ7 to add equipment needed to the ANA Tashkil. This will enable the ANA to operate and
support their units. Ex: Forklifts, Generators and light sets for the HSSB motor pool.

* Move: MOD-14 was submitted to log command requesting 8 MTVs needed to reach 100% on equipment OH.
« Communicate: Working with the units S4s to submit MOD-14 to fill all HSSB subordinate units shortages.
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HSSB NATO Weapons & UAHs
Update

NATO Fielding Update
1389 Operational

NATO ltems AUTH O/H FMC % Fill | % FMC | Readiness
M-16/M-4 Rifle Assault 1,609 1,671 1,671 104% 100% 100%
M249 Machine Gun 165 63 63 KL 38%
M240B Machine 131 57 3d 4% 44%
M203A2 40mm Grenade Launcher 135 116 116
M24 Sniper Rifle 69 0 ONNIA - 7
M2 Heavy Machine Gun 11 0 O - B2
HMMWV M1151 90 61 61| 68% 100% 68%
HMMWV M1152 0 19 19 - 100% 100%
+ Units will continue to request all weapons needed to reach 100% equipment OH based on 1389 Tashkil increases.
« All remaining Warsaw Pact weapons are ready to be turned in to DEPOT 0. Standing by for MoD FRAGO
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HSSB Sustain

SUSTAIN

CLV Ammo (TRAT) 2 x UBL OH % Fill 22 Bunkers*
7.62X39mm ball (AK-47, RPK) 75,140| 865,080 1151% 26,655,461
7.62x39mm Tracer (AK-47, RPK) 17,680 30,640 173% 14,772,037
5.56 Ball (M16A2) 580,720( 3,369,310 580% 66,005,080
5.56 Tracer (M16A2) 136,640 373,964| 274% 9,856,400
7.62X54mm Ball (PKM) 16,320 288,774 1769% 5,716,300
7.62X54mm Tracer (PKM) 0 18,262 - 9,724,496
5.56mm 4X1 linked (M249) 150,000/ 403,200| 269% 3,609,600
7.62mm 4X1 linked (M240B) 157,200| 596,800| 380% 10,552,900
70.5mm/85mm (RPG-7) 690 0 32,875
40mm (RPG-7) 1,656 2,157| 130% 54,600
82mm HE (Mortar) 0 0 - 550
82mm WP (Mortar) 0 0 - 9,960
82mm ILLUM (Mortar) 0 0 - 0
12.7mm API (DShK) 2,880 3,995| 139% 279,920
122mm HE (D-30) 0 0 - 29,626
122mm HEAT (D-30) 0 0 - 9,364
122mm SMOKE (D-30) 0 0 - 1,690
122mm ILLUM (D-30) 0 0 - 144

*22 Bunkers also supplies other FSDs, as necessary
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HSSB

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
7 7 7 7
Units (Yes / No) (Yes /No) (Yes /No)

HSSB HQ Yes Yes Yes

ADMIN KANDAK Yes Yes Yes

A KANDAK Yes Yes Yes

ANA BAND Yes Yes Yes

CEREMONIAL COMPANY Yes Yes Yes

B KANDAK Yes Yes Yes

CEREMONIAL KANDAK Yes Yes Yes

new CJ4 TRAT folder.

» Working with all the Kandaks S4s monthly inventory of NATO weapons. Serial numbers will be updated on the
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HSSB

Mentor Weap

ons Serial Number Inventor

ISSUED ON
TASHKIL ANA ETT NUMBER OF WEAPONS
ASilata SRS AUTH PRSSSETY CONDUCTED | OBSERVED | NOT INVENTORIED
M9 Pistol 451 387 387 387 0
AK- 47 Rifle Assault - 17 17 17 0
M16 Rifle Assault 1427 1671 1671 1671 0
Dragonov Sniper Rifle - 54 54 54 0
M24 Sniper Rifle 69 0 0 0 0
RPK Machine Gun - 72 72 72 0
M249 SAW 105 63 63 63 0
PKM Machine Gun - 12 12 12 0
M240 B Machine Gun 131 57 57 57 0
DSHK Heavy Machine Gun - 3 3 3 0
M2 Heavy Machine Gun 11 0 0 0 0
SPG-9 Recoilless Gun 0 0 0 0 0
RPG-7 Grenade Launcher 69 63 63 63 0
GP-30 Grenade Launcher - 9 9 9 0
M203 Grenade Launcer 135 116 116 116 0
Mortar 82mm 0 0 0 0 0
D-30 Howitzer Towed 0 0 0 0 0

Machine Gun

* Number of AK-47s turned in to DEPOT 0: is 1020.

» Working with unit S4s for MOD-14s and CSTC-A push letter on weapon shortages; M24, M240 B, and M2 Heavy

05JAN2010
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HSSB TOP Issues

» Issue: Infrastructure continues to be the number one issue in HSSB. We are coordinating with JTF Kabul
Engineers to provide Phase Il security upgrades (perimeter wall, ECP, guard towers, interrogation
room), containerized latrines, and HSSB unit/administrative area expansion project.
Fix: Establish HSSB infrastructure as a priority for funding and effort.

« Issue: Admin Kandak remains at CM 2, due to personnel, C2, training and supply and logistics ratings.
Fix: Assign a dedicated ETT (LST) with an emphasis on supply and logistics to support HSSB and
MOD. Schedule VTT validation (advised Turkish OMLT)
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Other Units and

©

205™ CORPS READINESS

Above BDE CORPSHA csa
1st ond 3rd 4th 5th 6th GSU
HQ KANDAK | KANDAK | KANDAK | KANDAK | KANDAK | KANDAK
1st BDE @& O @ O @ O QO O
CAMP HERO WILSON MASUM GAR KDHR CITY CAMP HERO CAMP HERO CAMP HERO CAMP HERO
ondgpE | @ O O O © O O O
CAMP EAGLE SWEENEY MIZAN SHA JOY WOLVERINE CAMP EAGLE LASHKAR GHA QALAT
31 BDE O O O O O @ ) O
CAMP
SHORABAK NAD-E-ALI SANGIN MUSA QALA NOWZAD SHORABAK LASHKAR GHA SHORABAK
4th BDE O O O O O O O O
TARIN KOWT DEH RAWQOD TARIN KOWT TARIN KOWT TARIN KOWT TARIN KOWT FOB PRICE TARIN KOWT

* 5-1-205 underwent VTT validation and upgraded to CM1.
« 3-2-205 upgraded to CM2. Kandak improved in operational planning and leadership.
* 3-1-205 upgraded to CM2AV. Unit is scheduled for VTT validation.
* 1-2-205 regressed from CM1 to CM2. Change in top leadership cited as main cause.
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205t Corps Capability
Readiness Assessment

Months
Capability Months
. Equipment | Equipment at
Unit Personnel c2 Training S&L OH Boeadiness Milestone Cuirrant to Next
Rating cM CM
205th Corps HQS 3 - 2 3 2 3 1 2 25 7
1st BDE HQ 1 2 3 - 2 1 1 1 14 NA
Kandahar GSU 1 2 + 3 2 3 1 2 17 12
1/1 Kandak 3 - 2 2 3 2 3 2 10 AV
2/1 Kandak 2 1 1 2 2 1 1 20 NA
3/1 Kandak 2 2 1 + 2 2 1 2 14 AV
4/1 Kandak 1 2 2 2 1 1 2 12 4
5/1 Kandak 1 1 1 2 1 1 1 + 1 NA
6/1 Kandak 2 3 N 3 1 + 3 4 4
2nd BDE HQ 1 1 3 2 2 1 1 14 NA
Qalat GSU 2 3 1 2 | 4 1 1 9 NA
1/2 Kandak 1 2 - 3 - 3 2 1 2 1 5
2/2 Kandak 1 2 2 2 2 1 1 8 NA
3/2 Kandak 1 + 3 + 3 - 3 + 1 1 2 + 1 5
4/2 Kandak 1 2 2 3 2 1 2 12 3
5/2 Kandak 1 3 3 3 2 1 2 5 8
6/2 Kandak 1 - 3 2 3 | 4 1 3 3 6
- Kandahar GSU’s C2 rating improved to CM2 this past reporting period due to the XO’s strong leadership.
*1/2/205 had a decrease in their C2 rating dropping down to CM2 because of the Commander’s inability to perform
operations.
+3/2/205 has come out of the red and increased its C2 rating to CM3 with its success in conducting several BN size
operations.
«3/2 Kandak also got an increased rating in S&L to CM3 by improving their supply and maintenance process.
+2/205 received an uplift in personnel increasing personnel ratings.
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205t Corps Capability

Readiness Assessment

... |Months
: : Capability Months
Unit Personnel C2 Training S&L Eisgmant Equu!ment Milestone . to Next
OH Readiness Ratin Current
9 cM CM
3rd BDE HQ 1 + 1 3 2 3 1 2 3 5
Shorabak GSU 1 3 -i - 3 -i 1 3 3 6
1/3 Kandak 1 + 1 1 2 2 1 2 9 2
2/3 Kandak 1 2 1 2 2 1 1 15 N/A
3/3 Kandak 1 1 2 + 1 2 1 2 4 1
4/3 Kandak 1 3 2 3 3 1 3 4 3
5/3 Kandak 1 3 3 3 2 1 2 6 6
6/3 Kandak 1 + 3 3 3 3 1 3 6 8
4th BDE HQ 1 3 3 3 1 1 3 14 6
Tarin Kowt GSU 3 - 3 3 3 ) 1 3 2 6
1/4 Kandak 2 2 1 3 2 1 2 5 9
2/4 Kandak 3 - 2 2 3 2 1 3 16 6
3/4 Kandak 3 - 3 3 s B 4 1 3 4 6
4/4 Kandak 1 3 4 3 3 1 3 6 3
5/4 Kandak 1 3 4 2 2 1 3 11 12
6/4 Kandak 1 + 3 2 3 : 1 3 6 7
«An improvement in operations rating brought 1/3 Kandak’s C2 to CM1.
Tarin Kowt GSU’s C2 rating improved to CM3 due to the Commander and S3 getting an understanding of the
principles involved in command and control.
*Personnel uplift in 39 BDE increased personnel rating.
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205 Corps Strength

05JAN2010

UNIT
(AUTH IAW 1389 Tashkil) AUTH | ASGN| PDY %Fill | %PDY | LVE % |AWOL%

205th Corps HQS 489 | 333 | 208 68% 62% 20% 9%
Kandahar GSU 294 | 269 196 91% 72% 14% 9%
Qalat GSU 294 | 247 | 210 84% 85% 4% 6%
Lashkar GSU 294 | 275 | 207 93% 75% 16% 8%
Uruzgan GSU 294 196 117 66% 59% 13%
RCC 81 73 45 90% 61% 16%
OCCR-Kandahar 15 14 14 93% 100% 0%
OCCP-Kandahar 15 13 8 86% 61% 0%
OCCP-Zabul 15 10 10 66% 100% 0% 0%
OCCP-Helmand 15 11 11 73% 100% 0% 0%
OCCP-Uruzgan 15 8 6 53% 75% 0%
OCCP Dai Kundi 15 12 9 80% 75% 0%
OCCP Nimruz 15 13 8 86% 61% 0%
1st BDE HQ 118 102 67 86% 65% 15%

1/1 Kandak 796 | 539 | 364 67% 67% 5%

2/1 Kandak 796 | 578 | 395 72% 68% 8%

3/1 Kandak 796 | 628 | 406 78% 64% 7%

4/1 Kandak 492 461 287 93% 62% 6%

5/1 Kandak 350 331 240 94% 72% 4%

6/1 Kandak 796 | 635 | 365 79% 57% 9%

AWOL / ASGN

% Fill = ASGN /AUTH % PDY = PDY/ASGN

% AWOL =

S Source Document: PERSTAT
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205t Corps Strength

% Fill = ASGN / AUTH

05JAN2010

% PDY = PDY / ASGN

% AWOL = AWOL / ASGN

UNIT
(AUTH IAW 1389 Tashkil) AUTH | ASGN| PDY %Fill %PDY LVE % |AWOL%
2nd BDE HQ 118 103 66 87 % 64% 20% 9%
1/2 Kandak 796 799 549 100% 68% 10%
2/2 Kandak 796 789 538 99% 68% 7%
3/2 Kandak 796 776 542 97 % 69% 6%
4/2 Kandak 492 520 398 105% 76% 3%
5/2 Kandak 350 320 217 91% 67% 24%
6/2 Kandak 796 760 523 95% 68% 6%
3rd BDE HQ 118 103 55 87 % 53% 26%
1/3 Kandak 796 913 532 114% 58% 16%
2/3 Kandak 796 846 650 106% 76% 6%
3/3 Kandak 796 864 615 108% 71% 11%
4/3 Kandak 492 536 285 108% 53% 19%
5/3 Kandak 350 343 179 98% 52% 19%
6/3 Kandak 796 733 495 92% 67% 12%
4th BDE HQ 118 103 76 87% 73% 15%
1/4 Kandak 796 631 418 79% 66% 17%
2/4 Kandak 796 548 371 68% 67% 11%
3/4 Kandak 796 557 335 69% 60% 6%
4/4 Kandak 492 455 299 92% 65% 13%
5/4 Kandak 350 305 205 87% 67% 15%
6/4 Kandak 796 781 517 98% 66% 9%
CNIK South 854 621 449 72% 72% 4%
205th Corps Total 19281|17154| 11487| 88% 66 % 11%
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TRAINING
UNIT ASSESSMENT COMMENTS
The Corps Trn Assessment Officer has improved the Corps training, but has been
205th H
P borps HiCe ® udermined by the absence of the Corps Trn Officer.
ist BDEHQ 3 Difficulties arose with training as the G3 Trg had to fill in as the acting G3.
The Garrison leadership does not yet understand the concepts of a functional and

Kandahar GSU 3 : = = .

comprehensive training program. Mentors working to change.

14 Kandak 2 !’u‘lefltors ran training on C-IED, first aid, and weapons handling after performance
indicated a need.

2/1 Kandak 1 Suppl:emntary training during the past month included C-IED and machine gun
handling.

3/1 Kandak 1 Unit has been conducting many Kandak operations and is becoming very proficient.
Unit is capable of conducting simple Coy level operations, but needs positions filled

4/1 Kandak 2 . -
in for senior NCOs to reach further advancements.

5/1 Kandak 1 Kandak is capable of conducting Kandak level operations. They have the

knowledge and the abilities to conduct and sustain CSS op deployed.
6/1 Kandak I I Due to high-optempo, training has been non-existent.

2nd BDE HQ 3 Unit is semi-qualified in all METL tasks.
Qalat GSU 1 Unit needs training schedule per the VTT.
1/2 Kandak 3 f:g::osphas been put on resupply to outlying FOBs for winterization causing training
2/2 Kandak 2 Unit conducted mortar training along with computer training for the staff.
Unit can conduct diliberate operations, but have trouble carrying out stability
3/2 Kandak 3 - . i
operations and need more work on defencive operations.
4/2 Kandak 2 The Kandak has been assessed as semi-qualified or qualified in five out of six of its
METL tasks.
5/2 Kandak 3 Co¥ Ie:vel training |s’severely impacted due to OPTEMPO and the dual missions of
logistics and operations.
6/2 Kandak 2 A joint ANA/ISAF training cell is being developed. This will allow an

opportunity for both CF and ANA to rotate from operations to training.
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205" Corps Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
3rd BDE HQ 3 Training for the 3 new Coys has begun and is proving well focused and stimulating
for the new soldiers.
Shorabak GSU —T.h'_a Unit only loosely follows the training plans and maintenance is done solely by a
civilian company.
1/3 Kandak 1 Training by OMLT and ANA internal has increased due to change in ANA attitudes.
2/3 Kandak 1 Emphasis on ROE training, PID, and fire control measures.
3/3 Kandak 2 Kandak training and ANA individual training continue to progress over time.
4/3 Kandak 2 Insuﬁ:csen‘t manning of the engineer coy has resulted in regression of C-IED skills
and capacity.
5/3 Kandak 3 High OPTEMP has virtually ceased training time.
The ANA currently are partnered with the rifle Coys of 2/2 and receive training from
6/3 Kandak 3 those Marines. Since the departure of the Army ETT there is no longer a regimented
training program.
4th BDE HQ 3 MPRI trained MDMP to the Kandak leadership. Should improve planning capacity.
- Focus on training has been towards fire fighting skills, and the Kandak engineering
Rtk Kowl GoU 2 officer has attended the COIN course in Kabul.
The medic cell of the Kandak taught soldiers about first aid, and the French EOD
1/4 Kandak 1 "
team trained the Kandak on IEDs.
2/4 Kandak 2 Training has resulted in the Coys achieving 95% on their METLs.
3/4 Kandak 3 Unit training was impacted to to EID-AL-FITR and issues between ANAand ANP in TK
4/4 Kandak Lack of manning and operational requirements will continue to hamper training.
5/4 Kandak Kandak used for more infantry tasks than CSS tasks.
6/4 Kandak 2 Training standards are low. Only trained for highway duties and not infantry duties.
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205t Corps Shoot

1389 Equip:ement Operational

Critical Iltems AUTH O/H FMC % Fill | Readiness | Readiness
M9 Pistol 1,765 1,083 1,078| 61% 100% 61%
M16 Rifle Assault 13.552 7,136 6,838 96% .
AK- 47 Rifle Assault of 1215 9e9| %* | s | %%
M24 Sniper Rifle 664 218 216 69% 99% 100%
Dragonov Sniper Rifle 0 241 239 99%
M249 SAW_ 800 623 619 117% 99% 100%
RPK Machine Gun 0 312 312 100%
M240 B Machine Gun 1,304 294 280 3% 95% 100%
PKM Machine Gun 0 135 123 91%
M2 Heavy Machine Gun 299 42 42 33% 100% 100%
DSHK Heavy Machine Gun 0 56 54 96%
SPG-9 Recoilless Gun 192 23 17 R 9%
RPG-7 Grenade Launcher 656 276 Pl 42% 97% 1%
M203 Grenade Launcher 1,152 388 385 -
GP-30 Grenade Launcher 0 230 230
Mortar 82mm 192 59 ‘2l 31% 83% 26%
D-30 Howitzer Towed 32 7 Id 22% 100% 22%

No LOG report received from 2-205 and incomplete report from 3-205
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MOVE

1389 Operational
Critical Items AUTH O/H FMC | % Fill |% FMC| Readiness
Light Tactical Vehicle, (LTV) 2,075 465 LM 22% 18%
Medium Tactical Vehicle, (MTV) 673 263 187 LA 28%
HMMWV M1151 378 11 ] 3% 2%
HMMWV M1152 836 44 41 A 5%
HMMWV M1025/M1114 104 11 S 1% 9%
COMMUNICATE
1389 Operational
Critical ltems AUTH O/H FMC % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 137 70 64| 51% | 91%
Radio, HF Vehicle Mounted (RT-7000) 222 131 123| 59% 94%
Radio, HF Manportable (PRC-1099) 555 257 221
Radio, VHF Base Station (PRC-1077) 163 63 63 39%
Radio, VHF Vehicle Mounted (PRC-1077) 1,424 209 202 14%
Radio, VHF Handheld (PRC-1070) 4,232 609 425 10%

No LOG report received from 2-205

q)

05JAN2010 —

~ Source Document: LOGSTAT

100



1389

23%

34%

35%

14%

19%

NATO ltems AUTH O/H
M-16/M-4 Rifle Assault 13,552 4,373
M249 Machine Gun 664 623
M240B Machine 1,304 294
M203A2 40mm Grenade Launcher 1,152 388
M24 Sniper Rifle 664 235
M2 Heavy Machine Gun 299 42
HMMWV M1151 378 72
HMMWV M1152 836 44

5%

No LOG report received from 2-205

05JAN2010

Source Document: LOGSTAT

101



205" Corps Sustain

SUSTAIN
CLV Ammo (TRAT) 2x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,700,680 1,505,794 89% 4,382,818
7.62x39mm Tracer (AK-47, RPK) 400,160 430,850 108% 985,844
5.56 Ball (M16A2) 3,381,980| 2,456,180 73% 2,819,370
5.56 Tracer (M16A2) 795,760 250,920 629,344
7.62X54mm Ball (PKM) 284,160 219,010 77% 664,200
7.62X54mm Tracer (PKM) 0 95,840 - 12,773
5.56mm 4X1 linked (M249) 960,000 1,335,660 139% 1,132,408
7.62mm 4X1 linked (M240B) 508,800 488,720 96% 134,400
70.5mm/85mm (RPG-7) 4040 728 123
40mm (RPG-7) 9,696 2,480 6,162
82mm HE (Mortar) 4,320 5,594 14,019
82mm WP (Mortar) 2,160 279 300
82mm ILLUM (Mortar) 4,320 345 500
12.7mm API (DShK) 53,760 137,224 255% 143,083
122mm HE (D-30) 2,560 3,178 124% 1,884
122mm HEAT (D-30) 384 0 0
122mm SMOKE (D-30) 384 0 0
122mm ILLUM (D-30) 512 0 80
No LOG report received from 2-205 or 3-205
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205t Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 0 0 9
Units (Yes / No) (Yes / No) (Yes / No)
205th Corps HQ No No Yes
Garrison Kandahar No No Yes
1st BDE HHC No No Yes
1/1 Kandak No No Yes
2/1 Kandak No No Yes
3/1 Kandak No No Yes
4/1 Kandak No No Yes
5/1 Kandak No No Yes
6/1 Kandak No No Yes

1st BDE submitted partial weapons serial number inventory.
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205t Corps
ANA 100% Wear

ons Serial Number Inventor

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 8 0 8
Units (Yes / No) (Yes /No) (Yes / No)
Garrison Qalat Yes No Yes
2nd BDE HHC Yes No Yes
1/2 Kandak Yes No Yes
2/2 Kandak Yes No Yes
3/2 Kandak Yes No Yes
4/2 Kandak Yes No Yes
5/2 Kandak Yes No Yes
6/2 Kandak Yes No Yes

2nd BDE submitted partial weapons serial number inventory.
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205 Corps
ANA 100% Weap

ons Serial Number Inventor

# ANA Reported # OMLT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes / No) (Yes / No) (Yes / No)

Garrison Helmand No No Yes
3rd BDE HHC No No Yes

1/3 Kandak No No Yes

2/3 Kandak No No Yes

3/3 Kandak No No Yes

4/3 Kandak No No Yes

5/3 Kandak No No Yes

6/3 Kandak No No Yes

3rd BDE submitted no weapons serial number inventories this month.
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205t Corps
ANA 100% Wear

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
8 0 0 8
Units (Yes /No) (Yes /No) (Yes /No)
Garrison No No Yes
4th BDE HHC No No Yes
1/4 Kandak No No Yes
2/4 Kandak No No Yes
3/4 Kandak No No Yes
4/4 Kandak No No Yes
5/4 Kandak No No Yes
6/4 Kandak No No Yes

4th BDE submitted partial weapons serial number inventory.
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205" Corps
Mentor Weapons Serial Number Inventor

ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WEARONS SYSHEM AUTH PFI;)OPSETY CONDUCTED | OBSERVED NOT INVENTORIED

M9 Pistol 1442 166 353 182 -187

AK- 47 Rifle Assault 0 138 735 728 -597

M16 Rifle Assault 9947 3075 4,851 2334 -1776
Dragonov Sniper Rifle 0 38 99 84 -61

M24 Sniper Rifle 384 0 90 0 -90

RPK Machine Gun 0 89 251 172 -162

M249 SAW 800 304 484 411 -180

PKM Machine Gun 0 24 79 45 -55

M240 B Machine Gun 424 136 211 172 -75

DSHK Heavy Machine Gun 0 10 18 17 -8

M2 Heavy Machine Gun 187 0 5 1 -5

SPG-9 Recoilless Gun 108 5 7 5 -2

RPG-7 Grenade Launcher 404 66 153 98 -87

GP-30 Grenade Launcher 0 67 135 81 -68

M203 Grenade Launcer 648 231 365 247 -134

Mortar 82mm 108 16 20 19 -4

D-30 Howitzer Towed 32 3 -3

« 2-205 not reporting. Property Book numbers are totally unreliable; Corps G4 is undertaking a series of Bde and
Garrison staff inspections with property books being an area of scrutiny.
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FSD 205 Corps

POC: LTAG Maj Launey

Top Issues Distribution
* Depot South construction  Central Movement Agency Convoy Schedule
« Security fence/sniper screen installed *10 Jan & 8 Feb
* Need 80K sq meters of gravel
* RST-S preparing SoW * Dec convoy delivered equipment items for new
 Estimated completion - 17 Mar 10 COYs
Corps Issues Updates
» Developed CONOPs for logistics support to * New warehouse completion - 17 Jan
new COYs
* New barracks for FSD personnel completed
» Concept of support to new units in 215™ Corps
* Socializing options with ANA on
infrastructure and support requirements
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205t Corps Top Issues

Issue: High operational tempo and inability to implement Managed Readiness Cycle (MRC) are the
main impediments to ANA development and are directly correlated with retention issues/high AWOL
rates.
Fix:

RC(S) — Realign 16 x coys after Phase 2, IOT facilitate MRC implementation at coy level.
¢RC(S) — Investment of partnering effort and resources to support expansion of 205 Corps and 215
Corps and further develop and enable ANA, with priority to 215 Corps .
«MOD/ISAF — generate 4" Bde for Kandahar/205 Corps.

e MOD/ISAF - support Managed Readiness Cycle through development and regularization of
movement plan in sp of leave.

Issue: Retention and AWOL..

Fix — The operational environment/tempo are particularly challenging in the south, a factor that needs
to better reflected in the context of hazardous duty pay. More emphasis on incentive for re-contracting
Is required, as is greater emphasis on retention in general.

Issue: Poor driving skills and lack of qualified and experienced drivers.
Fix: Driver training must be enhanced and increased back to the 8 week course. However, increased
throughput is also required. More Civilian trainers must be contracted to improve this issue.
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207™ CORPS READINESS

OTHER UNITS AND O O @ & O
ABOVE BDE CORPS HQ GSU HERAT SHINDAGNSDLIJFAF{AH csB RCC HERAT
1st ond 3rd 4th 5t 6th
HQ KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
1st BDE HERAT HERAT BALA MURGHAB HERAT HQT HERAT .

O O- O ® L O

ond BDE FARAH (Kafir DELARAM/RING
Qala) FARAH FARAH (Kafir Qala) FARAH (Kafir Pala) ROAD

« 207th Corps - last month 207 Corps started to plan future operations for the next 12-18 months IAW OMAID (HOPE) OPORD.
The corps G3 has demonstrated excellent planning capabilities and the ability to give the corps a clear task and purpose. The
G2 continued to train the younger officers IOT have them better prepared to manage INTEL info and disseminate critical
information to subordinate units. Logistic planning and execution are definitely sub-standard and logistic requirements are
more often than not underestimated. Units reported major delays in routine re-supply of main items that affect ongoing
operations.

« 1ST BDE is involved in various training activities. Last month, units started to perform focused training such as NATO
Weapons familiarization, UAH driving, and EOD training. The main problem has been coordinating all training activities and
pushing subordinate units to fill all required quotas. No large scale operations have been conducted in this period.

« The new location of the 2 Bde HQ, 2/2, and 5/2 allows their personnel to conduct better quality training, since many
classrooms and facilities are now available. The deployment of 2/2 kandak in Kafir Qala FOB gives the 2 Bde a better platform to
project combat power in Farah.

« The RCC is performing the last part of training required to be declared FOC. Specialized equipment is still lacking.
@ cm1 ) CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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207t Corps Capability

Readiness Assessment

... |Months
: . Capability Months
Unit Personnel C2 Training Sé&L Equg:l.rln pol Equp_ment Milestone . to Next
eadiness : Current
Rating oM CM
207th Corps HQS 1 2 2 3 1 2 2 3
Route Clearance Co. 1 3 3 2 4 2 + 1 8
1stBDE HQ 2 - 1 2 3 1 2 8 6
Herat GSU 2 - 2 3 2 1 2 9 6
1/1 Kandak 2 - 3 2 4 2 3 2 4
2/1 Kandak 2 2 3 2 1 2 4 8
311 Kandak 2 - 3 3 3 2 + 3 16 )
4/1 Kandak 2 - 2 2 2 2 - 2 7 2
511 Kandak 2 - 3 3 2 1 3 12 9
2nd BDE HQ - “ -3 1 3 14 | 6
Shindand GSU 3 3 13 Ml : HE 6
1/2 Kandak 2 - 2 2 2 2 - 2 10 3
2/2 Kandak 3 - 2 3 - 3 1 3 7 10
52 Kandak 3 - 2 + 2 + 2 4 - 2 + 1 6
6/2 Kandak 3 - 2 3 3 1 3 6 4
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207t Corps Strength

UNIT
(AUTH IAW 1389 TASHKIL) AUTH ASGN PDY %PDY LEAVE AWOL%

207th Corps HQS 484 447 369 82% 1% 4%
Herat GSU 204 259 204 78% 1% 7%
Shindand GSU 294 166 126 75% 14% 10%
Farah (GSU) 286 105 60 57% 12% %
Route Clearance Company 82 69 54 78% 4% 6%
OCCR-Herat 15 13 13 100% 0% 0%
OCCP-Farah 15 12 12 100% 0% 0%
OCCP-Badghis 15 12 12 100% 0% 0%
OCCP-Ghor 15 12 12 100% 0% 0%
1st BDE HQ 117 117 82 70% 11%

1/1 Kandak 626 467 306 65% 19%

2/1 Kandak 626 465 363 78% 8%

3/1 Kandak 626 557 345 61% 28%

4/1 Kandak 492 444 319 71% 14% 10%

5/1 Kandak 350 300 223 74% 10%
2nd BDE HQ 118 91 53 77% 58% 24%

1/2 Kandak 626 550 365 87% 66% 9%

2/2 Kandak 626 486 329 77% 67% 13%

5/2 Kandak 350 267 163 76% 61% 16%

6/2 Kandak 626 549 275 87% 7%
207th Corps Total r 6683 5388 3685 80% 68% 13%

% Fill = ASGN / AUTH __ % PDY = PDY / ASGN % AWOL = AWOL / ASGN
« The number of AWOL this month decreased since many of them were dropped from the roll

« Total number of assigned personnel decreased by about 200, present for duty decreased by about 350;
percent present for duty fairly consistent

« Lack of Officers and NCOs at all levels continues.
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TRAINING
ASSESSMENT

COMMENTS

207th Corps
HQ

Training is the main activity during winter time. The Corps is following the MOD directives
regarding the NATO Weapon familiarization, UAH driving, and EOD capabilities. Finding
trainees has been a great problem. The Corps Training Off has been personally involved to
verify the level of attendance at the various courses.

RCC

RCC company is still in their Advanced Individual Training Phase. Training will cease in the
next couple of weeks if the equipment for the EOD teams does not come in. Attendance at
training is sporadic.

1st BDE HQ

The Training Off has been absent for the most part of this month. Too many courses started at
the same moment, creating problems finding a suitable number of attendees.

Herat GSU

METL tasks are not suited for a Garrison unit. The Training Officer makes a training schedule
and has conducted spot checks.

1/1 Kandak

Kandak is in red training cycle. Due to the shortage of personnel in the BDE, the kandak has
still been involved in current operations in the Herat area. This has affected both filling the
quotas for the training and finding soldiers to be employed in operations.

2/1 Kandak

Training still remains at CM3 due to current security requirements, lack of training ammo,
ranges, and land to conduct training in a safe environment. Kandak has not had the oportunity
to conduct any major training events due to its deployment in Badghis.

3/1 Kandak

The Kandak appears to have better discipline in training. Soldiers are eager to learn new
tactics. One platoon has been trained in local METL combat standards and shows great
improvements.

4/1 Kandak

Recon Coy started to train with Italian Special Forces. Personnel of EOD platoon (Eng Coy)
are attending an |IED course that is supposed to end in a couple of months. The arty Coy is
performing basic artillery training, so as to be able to conduct a firing exercise as soon as
possible.

5/1 Kandak

During this period the Kandak is starting various driving courses (LTV and MTV).
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207t Corps Training Assessment

UNIT TRAINING COMMENTS
ASSESSMENT

The HQ staff has just completed MDMP training. They were not able to organize a

ond BDE HQ 3 training plan for the subordinated units. Current staff has difficulty in developing a
plan for the BDE. In addition, the current operations personnel need training in battle
tracking.

Shindand GSU 3 Due to the movgrpent of the BDE out of Slhindand, the GSU ha; lminimal support
assets. Their ability to host convoy operations to resupply is minimal.

1/2 Kandak 2 NO REPORT
The redeployment of the Kandak in Kafir Qala Fob (completed at the beginning of

2/2 Kandak 3 December) has stopped all major training activities. The kandak completed a RIP
with the 1/2 Kandak with the primary mission of securing HWY 517 and holding
Shewan.
The redeployment of the Kandak in Kafir Qala Fob (completed at the beginning of

5/2 Kandak 2 December) has stopped all major training activities. A MPRI-organized map reading
course is being held.

6/2 Kandak 3 Kandak can establish minimally operating base camp. Require training in supply

discipline and requisitioning procedures.
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207t Corps Shoot

% Equipment | Operational

Critical Items AUTH OH FMC % Fill | Readiness | Readiness
M9 Pistol 802 736 574 92% 78% 72%
M16 Rifle Assault 4,796 90 90 6a% | 100% 63%
AK- 47 Rifle Assault 0 2,998 2,935 98%
M24 Sniper Rifle _ 186 26 26 919 | 100% 89%
Dragonov Sniper Rifle 0 143 140 98%
M249 SAW_ 382 30 30 1329 | 100% 100%
RPK Machine Gun 0 474 474 100%
M240 B Machine Gun 208 28 28 " 100%
PKM Machine Gun 0 454 375 °° [ g3 i
M2 Heavy Machine Gun 85 0 0
DSHK Heavy Machine Gun 0 29 25
SPG-9 Recoilless Gun 54 12 8
RPG-7 Grenade Launcher 182 186 179| 102% 96% 98%
M203 Grenade Launcher 324 46 46 6% | 100% 63%
GP-30 Grenade Launcher 0 162 158 98%
Mortar 82mm 54 36 32| 67% 89% 59%
D-30 Howitzer Towed 8 10 7| 125% 70% 88%
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Operational

05JAN2010 e

OMNLY_ Source Document: LOGSTAT

Critical ltems AUTH OH FMC | % Fill |% FMC | Readiness
Light Tactical Vehicle, (LTV) 763 463 61%
Medium Tactical Vehicle, (MTV) 297 135
HMMWV M1151 141 36
HMMWV M1152 256 29
HMMWV M1025/M1114 41 26
COMMUNICATE

Operational

Critical ltems AUTH OH FMC | % Fill |% FMC | Readiness
Radio, HF Base Station (RT-7000) 72 47 45| 65% | 96% | 63%
Radio, HF Vehicle Mounted (RT-7000) 109 60 53| 55% 88% 49%
Radio, HF Manportable (PRC-1099) 253 151 127| 60% 84% 50%
Radio, VHF Base Station (PRC-1077) 81 181 110 223% | 61%
Radio, VHF Vehicle Mounted (PRC-1077) 618 203 el 33% 19%
Radio, VHF Handheld (PRC-1070) 1,630 560 PIL]  34% 18%
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207t Corps NATO Weapons & UAHs

Operational

05JAN2010

ONLY Source Document: LOGSTAT

NATO Items AUTH OH FMC | % Fill [% FMC| Readiness
M-16/M-4 Rifle Assault 4,796 590 L) 12%
M249 Machine Gun 382 30 30 (12
M240B Machine Gun 208 28 4] 13%
M203A2 40mm Grenade Launcher 324 46 46 IRV
M24 Sniper Rifle 186 26 P 14%
M2 Heavy Machine Gun 85 0 o [N
HMMWV M1151 141 36 Fl 26%
HMMWV M1152 256 29 P 1%
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207t Corps Sustain

SUSTAIN

CLV Ammo (TRAT) 2x UBL O/H % Fill FSD
7.62X39mm ball (AK-47, RPK) 1,231,820 477,508 2,411,320
7.62x39mm Tracer (AK-47, RPK) 289,840 63,644 448,276
5.56 Ball (M16A2) 1,630,640 4,000 5,023,200
5.56 Tracer (M16A2) 383,680 0 631,400
7.62X54mm Ball (PKM) 155,520 156,218 100% 308,340
7.62X54mm Tracer (PKM) 0 15,482 - 146,160
5.56mm 4X1 linked (M249) 458,400 0 1,203,200
7.62mm 4X1 linked (M240B) 249,600 0 656,000
70.5mm/85mm (RPG-7) 1820 690 186
40mm (RPG-7) 4,368 529 2,790
82mm HE (Mortar) 2,160 2,275 4,052
82mm WP (Mortar) 1,080 0 1,240
82mm ILLUM (Mortar) 2,160 0 76
12.7mm API (DShK) 23,040 26,709 120,760
122mm HE (D-30) 640 0 1,634
122mm HEAT (D-30) 96 0 108
122mm SMOKE (D-30) 96 0 2
122mm ILLUM (D-30) 128 0 2
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207thth Corps
ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
10 0 0 9
Units (Yes / No) (Yes /No) (Yes / No)
207th Corps HQS NO NO YES
HERAT GSU NO NO YES
SHINDAND GSU NO NO YES
RCC NO NO NO
1st BDE HQ NO NO YES
1/1 Kandak NO NO YES
2/1 Kandak NO NO YES
3/1 Kandak NO NO YES
4/1 Kandak NO NO YES
5/1 Kandak NO NO YES
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207tht Corps

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
5 1 1 5
Units (Yes / No) (Yes / No) (Yes / No)

2nd BDE HQ NO NO YES

1/2 Kandak NO NO YES

2/2 Kandak NO NO YES

5/2 Kandak NO NO YES

6/2 Kandak YES YES YES
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WEARGNS SYSTEM AUTH PR;’OPEQTY CONDUCTED | OBSERVED | NOT INVENTORIED
M9 Pistol 843 782 736 736 46
AK- 47 Rifle Assault 0 3739 2,998 2,998 741
M16 Rifle Assault 6802 590 590 590 0
Dragonov Sniper Rifle 0 166 143 143 23
M24 Sniper Rifle 276 26 26 26 0
RPK Machine Gun 0 432 474 474 -42
M249 SAW 564 30 30 30 0
PKM Machine Gun 0 170 157 157 13
M240 B Machine Gun 291 23 5 5 18
DSHK Heavy Machine Gun 0 31 29 29 2
M2 Heavy Machine Gun 127 11 0 0 11
SPG-9 Recoilless Gun 63 24 12 12 12
RPG-7 Grenade Launcher 182 198 187 187 11
GP-30 Grenade Launcher 0 199 162 162 37
M203 Grenade Launcer 486 a1 46 46 -5
Mortar 82mm 81 50 36 36 14
D-30 Howitzer Towed 8 10 10 10 0
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FSD 207t Corps

POC: LTAG Maj Launey

Top Issues

Distribution

* Halo Trust/ANA ammo delegation on site

* Need policy for destruction of old uniforms
& boots

» 6-2/3-1 NATO weapons property book
transfer

 Central Movement Agency Convoy Schedule
*10 Jan & 8 Feb

* NATO weapons distribution on-going
* Next units — 1-1, HHC-1st BDE, 3-1

Corps Issues

Updates

* FWP are required to be turned in on a one for
one basis when being issued NATO weapons
from the FSD’s per NTM-A/CSTC-A FRAGO 09-016
Former Warsaw Pact (FWP) & NATO Weapons
One for One Exchange Instructions

» Warehouse preparation for NATO weapons
receipt is complete

+ Core IMS EE installation and training
* FSD has all necessary hardware and
have established 6-month training plan

05JAN2010
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207" Corps Top Issues

* Issue:

Evidence of corruption remains prevalent. There is a high rate of drug addiction and gambling. There
is an overall basic lack of knowledge and application of the ANA system of rewards and punishments.
Although usually cooperative, soldiers are poorly disciplined when their actions warrant discipline.

Fix :

Mentors need to stress/educate ANA leadership regarding the rewards and punishment system and
ensure the system’s enforcement. Possibly readdress/clarify the policy to follow after a positive THC
test and consider more severe consequences after the first positive test. A more robust system of
“rewards” (promotion, etc.) needs to be codified and instituted for the soldiers who deserve it.

*Issue :

Commanders at all levels are greatly reluctant to spend allocated funds, relying instead on MOD-
provided items/services. On the other hand, garrison units have no budget for small repairs and
maintenance.

Fix :

MOD should disburse funds only when there are specific requests from the Corps level. Corps will
consider options such as initiating small budgets at each garrison to spend as needed for local items,
repairs, etc., while MOD would still allocate funding for high dollar figure items, emergencies, etc.

*Issue :

RCC equipment is still not being assigned to the Corps. The unit needs this equipment IOT complete
the training and reach FOC.

Fix :

MOD needs to send this equipment ASAP.
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COMMANDO BDE READINESS

CDO CDO CDO

BDE HQ | Garrison Trng
OTHER UNITS Element
ABOVE KANDAK O O O
Rish Kvor Rish Kvor Rish Kvor
1st 2nd 3rd 4lh 5th 6“" 7“, 8“‘ glh
CDO KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK KANDAK
Kandak

O O | O O | O O o ™ @

PeC Gardez Kandahar Shindand MeS Rish Kvor CP Shorabak Tarin Kowt TBD

*The CDO Program is healthy. As the force continues to expand US mentors to the CDO BDE Staff must be
vigilant in their focus on foresight and planning to meet the challenges associated with this growth.

@ cm1  © CM2 (Awaiting Validation) () CM2 () CM3 @ CM4 @ Not Yet Fielded
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Commando Capability Readiness
Assessment

Months
Capability
Equipment | Equipment at
Unit Personnel Cc2 Training S&L OH Raadineas Mgzstone Gurrent
ting oM
CDO BDE HQ 3 2 2 2 2 1 2 5
CDO Garrison 2 3 2 3 2 + 1 3 + 1
CDO Kandak School 2 3 2 2 1 1 2 2
1st CDO 2 - 2 2 3 2 1 2 11
2nd CDO 1 3 2 3 2 - 1 2 11
3rd CDO 2 + 3 2 3 1 1 2 2
4th CDO 1 2 2 2 1 1 2 12
5th CDO 2 - 3 3 3 - 2 1 + 2 2
6th CDO 1 2 2 2 2 2 2 3

» The CDO Program’s perceived weaknesses (as indicated above) are mostly traceable to logistical issues. These
issues include the CDO’s lack of proficiency in utilizing the supply system and delays some MOD-14’s encounter
when submitted to MOD. The stand-up of FSC’s should alleviate this greatly.
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W@l Commando Strength

UNIT
(AUTH IAW 1389 Tashkil) AUTH [ASGN| PDY | %Fill | %PDY | LVE % |AWOL%

CDO BDE HQ 223 | 123 | 103 55% 83% 13% 2%
CDO Garrison Rish Kvor | 294 | 249 | 227 | 84% 91% 2% 7%
CDO Kandak School 155 | 122 | 111 78% 90% 7% 2%
1st (201st) CDO 748 | 627 | 502 [ 83% | 80% 9%
2nd (203rd) CDO 748 | 651 | 599 87% 92% 6% 2%
3rd (205th) CDO 748 | 610 | 390 [ 81% | 63% 27% 9%
4th (207th) CDO 748 | 650 | 410 | 86% | 63% 21%
5th (209th) CDO 748 | 622 | 448 83% 72% 18% 10%
6th CDO Kandak 748 | 658 | 375 | 87% | 56% 30%
Commando Total [5160 [ 4312 [3165 [ 83% | 73% | 17% | 10%

+AWOL numbers are rising significantly. Last winter, a similar trend was observed and attributed to CDOs

deciding to return to their village for some portion of the season. A disciplinary or financial penalty should be

considered as an instrument of persuasion.

% Fill = ASGN/AUTH % PDY = PDY / ASGN % AWOL = AWOL / ASGN
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Commando Training Assessment

UNIT

TRAINING
ASSESSMENT

COMMENTS

CDO BDE HQ

2

* BDE Staff needs to be more involved with development of subordinate METL.
* Awaiting MOD 14 requests ISO Tashkil 1389.
* Awaiting Completion of construction for 7th KDK IOT pre-stage gear.

CDO GSU

* Garrison facility construction (phase Il) ten months behind.
* Staff training conducted on Tuesdays.
* Priority of equipment distribution goes to operational KDKs.

CDO Kandak School

* Numbers reported based on Tashkil 1389 requirements.

* Plan to introduce biometrics training ICW the FBI.

* CTE submits MOD 14 requests, but does not receive support from BDE.

* Maintenance mindset relies on CF ability to replace damaged items instead of
conducting regular PM cycle.

* Separate accountability must be maintained for gear issued ISO Tashkil for CTE
and gear issued ISO Sustainment Course, WLC and CPLC.

1st CDO

* NVGs continue to be of poor quality

* CDOs need additional minutes for LN cell phones for use ISO operations

* Maintenance is and issue due to lack of skilled maintainers above the user
maintenance level

* There is a shortage of supply items such as clothing, weapons and vehicle parts
and batteries and parts for ICOM radios

2nd CDO

* COMSEC / OPSEC is an issue due to use of LN cell phones and unencrypted
radios

* Turned in 100 NVGs for repair

* Shortage of batteries and parts for radios

* Repair parts for two ATVs have been on order for eight months
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Commando Training Assessment

TRAINING
UNIT ASSESSMENT COMMENTS
* CDO'’s often miss flights when returning from leave due to poorly coordinated
flights and lateness for show times
* Received WARNO for first operation
* Plans to coordinate training with ANAAC
3rd CDO o * Supplies shipped forward need to be marked with packing lists and intended
receiving unit IOT remove conflict between CDO’s and other ANA units
* ODS continues to request an update to the MOD 14 process per the
commander’s conference comments
* Supply and accountability management should be geared toward maintenance
instead of constant replacement of lost or damaged items
* Some CDOQ'’s are not receiving incentive pay for special skills or reenlistment
* CDO'’s often return late from leave due to aircraft scheduling issues. This has a
large impact on training
4th CDO 2 * Need better communication of MOD-14 request through BDE to include receipt,
tracking and follow through
*NVG's , ammunition, parts for HMMWV'’s and ammunition are critical
maintenance and supply issues
* No criteria is established for AWOL personnel to transition to being considered
deserters or to be processed out of service
* LST's must mentor CDO logistics personnel in the request of logistics support
5th CDO 3 instead of conducting the logistics requests for the KDK
* CDO'’s continually damage living quarters with no individuals held responsible for
the damage. KDK must develop a system for holding responsible CDO'’s
accountable through judicial and administrative proceedings.
* Logistics CDO'’s must develop the foresight to forecast logistic requirements in
6th CDO 2 order to better support training and operations
* Communication between the KDK and BDE is poor
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Commando Shoot

SHOOT
% :
Critical ltems AUTH| OH | FMC | %Fill|Equipment i
Readiness
Rifle, Assault, 5.56, M-4 4776 |4296| 4287 | 90% 100% 90%
Rifle, Assault, 5.56, M-16 120 | 300 | 273 |250% 91% 228%
Rifle, Sniper (M24) 64 | 95 94 |148% 99% 147%
Pistol, 9mm 766 | 908 | 905 |119%| 100% 118%
Shotgun, 12 Ga., M1014 324 | 325 | 322 |100% 99% 99%
Machine Gun, M249, 5.56mm 402 | 410 | 408 |102%| 100% 101%
Machine Gun, M240B 213 | 210 | 206 | 99% 98% 97%
Grenade Launcher, RPG-7 104 | 105 | 103 |101% 98% 99%
Grenade Launcher, mtd (M203A1) | 378 | 318 | 292 | 84% 92% 77%
Mortar, 60mm, M224 36 | 20 [ 14 [56%| 70%
Mortar, 81mm, M252 24 | 28 18 |117% 64% 75%

-838 Broken NVD’s needing repair
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Commando Move / Communicate

MOVE

Critical ltems AUTH OH |mICofoM| w%AN | %Fmc |QPeratonsl
Truck, LTV (Ranger P/U & Everest SUV) 414 476 451 115% 95% 109%
Truck, 7 Ton Int'l 152 82 79 54% 96% 52%
HMMWYV (M1151/M1152) 153 158 151 103% 96% 99%
Mine Detector 96 84 84 88% 100% 88%
Recovery Vehicle 32 12 12 B% 100% B%
M1035 Ambulance 26 22 22 85% 100% 85%
M1078 2.5 Ton Cargo Truck 2 2 2] 100% 100% 100%
ATV 192 192 177 100% 92% 92%
Truck, Fueler 14 19 18 136% 95% 129%
COMMUNICATE

Critical ltems AUTH OH [FMCofOM| %Fll | %Fuc |Jperational
Radio, HF Base Station 32 28 28 88% 100% 88%
Radio, HF Manportable 435 31 29 % 94% %
Radio, HF Vehicle Mounted 48 25 25 52% 100% 52%
Radio, VHF Base Station 108 265 265 245% 100% 245%
Radio, VHF Handheld 1070 492 414 370 84% 89% 75%
Radio, VHF Manportable 466 378 362 81% 96% 78%
Radio, VHF Vehicle Mounted 258 456 446 177% 98% 173%

<Implementing TASHKIL 1389 has created several O/H deficiencies.
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Commando Sustain

SUSTAIN

CLV Ammo (TRAT) 3 x UBL O/H % Fill
CTG 12 Gage (all types) 77,760 76,590 98%
5.56 Ball (M16A2) 1,966,680 2,110,360| 107%
5.56 Tracer (M16A2) 437,040 874,840 200%
5.56mm 4X1 linked (M249) 583,200 1,078,123| 185%
7.62mm 4X1 linked (M240B) 291,600 302,000 104%
7.62 NATO Match 20,260 132,738| 655%
9mm Ball 49,680 80,730| 163%
70.5mm/85mm (RPG-7) 3888 2,154 55%
40mm HEDP (M203) 12,960 7,126 55%
60mm HE (Mortar) 3,888 2,556 66%
60mm WP (Mortar) 432 1,768 409%
60mm ILLUM (Mortar) 3,888 1,352
60mm IR ILLUM (Mortar) N/A 1,704 -
81mm HE (Mortar) 4,032 3,628 90%
81mm ILLUM (Mortar) 288 2,471 858%
81mm IR ILLUM (Mortar) N/A 579 -
Demo, Block 1.25 (M112) 4,320 1,984
Cap, Blasting (Elec & Non Elec) 5,400 3,308 61%

*Requisitions for certain types of ammunition have been slow to fill.

ISE-OMNEY- Source Document: LOGSTAT
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Commando

ANA 100% Weapons Serial Number Inventory

# ANA Reported #ETT 100% Property Book
Number of Organizations 100% Inventory Inventory Established
9 9 9 9
Units (Yes /No) (Yes / No) (Yes / No)
CDO BDE HQ Yes Yes Yes
CDO Garrison Yes Yes Yes
CDO Kandak School Yes Yes Yes
1st CDO Yes Yes Yes
2nd CDO Yes Yes Yes
3rd CDO Yes Yes Yes
4th CDO Yes Yes Yes
5th CDO Yes Yes Yes
6th CDO Yes Yes Yes
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ISSUED ON

TASHKIL ANA ETT NUMBER OF WEAPONS
WEAEONS SYSTEM AUTH PRgch):TY CONDUCTED | OBSERVED NOT INVENTORIED
Rifle, Assault, 5.56, M-4 4667 4295 4295 4295 0
Rifle, Assault, 5.56, M-16 360 300 300 300 0
Rifle, Sniper (M24) 62 95 95 95 0
Rifle, Sniper, 7.62 (Dragon) (ILO) 0 54 54 54 0
Pistol, 9mm 805 851 850 850 1
Shotgun, 12 Ga., M1014 326 325 325 325 0
Machine Gun, M249, 5.56mm 392 410 410 410 0
Machine Gun, M240B 224 211 211 211 0
Grenade Launcher, RPG-7 74 128 128 128 0
Grenade Launcher, mtd (M203A1) 362 390 390 390 0
Mortar, 60mm, M224 38 24 24 24 0
Mortar, 81mm, M252 26 24 24 24 0
Goggles, Night Vision Device 3480 3169 3164 3164 5

review/response.

(July 09),

* Lost/Stolen Pistol (9mm), 61" CDO Kandak (Apr 2009)—CDO BDE investigation complete. Awaiting MOD legal

*Lost/Stolen M4 5t CDO Kandak (early Oct 2009)—Investigation handed over during RIP/TOA and is ongoing.
*‘NVD’s—( 1) combat loss Kandahar, (1) Training loss Morehead, (1) Missing; All paperwork filed with 201st Corps

--6th CDO (1) Combat loss, (1) Lost on msn, paperwork with CDO Kandak Cmdr (Aug 09)

05JAN2010
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Commando Brigade Top Issues

Issue: Construction for 7th CDO KDK - Construction at Shorabak (Tombstone) remains a
concern. Winter weather may be an impact to completing on schedule. This will impact movement of
7th CDO Kandak after it graduates the Kandak Qualification Course on 21 Jan 10.

Fix — The CDO Brigade, CJSOTF-A, and TF Morehead (NTM-A CJ7) are developing
contingency plans. We have options that are being refined for a suitable solution.

sIssue: ANATC integration— MoD issued an order to shift the Commando School from the
Commando Brigade to the ANA Training Command tashkil. This was a premature action taken without
any formal staff analysis. It is disrupting a program that is stressed while executing aggressive growth
plans. The Commando Program approached ANATC, but has regretted the contact since. The
Program is very interested in proper integration with ANATC, however this will require careful staff
analysis to preserve training integrity.

Fix — CFSOCC-A is working with the Mod GSGS3 to minimize the impact to the program.
Our recommendation is to postpone the integration until an intelligently phased plan can be established
that is based on demonstrated capability by ANATC that they do not yet possess.
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Final Call Outs

RC North

RC East (TAC 2)

RC East (TAC 1)

JTF Kabul

RC South

RC West

CDO

CSTC-A Staff

IJC Staff

138



Commanding General
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