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Major General Votel: Thank you for joining us here today.  Of course you 
know who I am here today and I’ve been appointed by 
General Mattis, the CENTCOM Commander, to investigate 
the relevant facts and circumstances surrounding the 
hostage rescue operation up in Konar that occurred 
about a week or so ago involving Ms. Norgrove. 

 I had not originally planned on talking with you but 
as we have talked here tonight I have reached the 
determination that I would like to talk with you 
about a specific aspect of what took place here and 
kind of get your impressions and anything there.  
I’ll kind of clue you in to that in a second.  Before 
I do, this is an official investigation so I am going 
to go through a little bit of administrative and 
legal stuff with you.  You are not a suspect.  I am 
not suspecting you of any wrongdoing.  You are a 
witness here to us in providing us information so I 
can complete my mission is why I called you in here. 

Witness:    Understand, sir. 

Major General Votel: During the course of the interview I will ask you to 
furnish some information about yourself.  The Privacy 
Act of 1974 requires that I inform you of the 
authority for this requirement.  It is necessary that 
I ask to complete this mission.  This statement I am 
placing in front of you is a Privacy Act Statement, 
I’m sure you are familiar with them in the past. 
Basically it lays out the authority for the use of 
this information.  If I could invite you to print, 
sign, and date please. 

 [The witness read the statement and signed the statement.] 

Major General Votel:  This testimony being recorded digitally here and it 
will be turned into a written report that will become 
part of the investigative report that will be 
provided to General Mattis.  I would ask you to 
answer each question verbally the recorder does not 
pick up any indications.  All the statements are on 
the record whether this is operating or not.  It’s 
been operating fine.  Before we do continue this will 
constitute a sworn statement so I am going to 
administer you an oath here.  I want to remind you 
how important it is for you to give truthful 
testimony.  It is a violation of Federal Law to 
knowingly make a false statement under oath so, if 
you would stand and raise your right hand. 
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[The witness was sworn.] 

Major General Votel: Okay.  Thank you.  At this time you are not suspected 
of any offense under the Uniform Code of Military 
Justice, OPS, or any Federal or local law, therefore 
you are not authorized to have a legal counsel 
present and I am not advising you of your Article 31 
rights.  You must answer all questions that I ask you 
unless those which you think might incriminate you. 

Witness: Understood, sir. 

Major General Votel: The specific thing that I’m interested in kind of 
talking with you about, we’ve had a chance to talk 
with a lot of folks and review a lot of information.  
I know you, as the Operations Officer, have a lot of 
detail on the intelligence assessment and developing 
the concept and the execution of the operation but 
that’s not the area that I’m particularly interested 
in.  Where I would like to focus is how the 
information that comes from the debriefs, the 
hotwashes, the SSE debriefs, after the operation gets 
turned into   and gets conveyed back up 
through     and gets forwarded.  What I’m 
interested in is really we are talking about the 
process, the procedures that you guys use here.  So, 
that’s what I’m interested in.  I won’t kill you with 
a bunch of questions here, but I would just invite 
you to talk about that process in the light of this 
particular operation. 

Witness: Roger, sir.  The way we conduct every mission in 
terms of the process, once the force leaves  , 
basically, the radio operators update the JOC log, I 
think like most JOCs work.  We have an assistant 
operations officer we’ve had augments from the TF the 
whole time we have been here.  Those guys sit to my 
left.  The only thing they do is listen to the radio 
and put into a Word document what also goes into the 
MIRC Chat windows for, you know, all the MIRC Chat 
users that we are all familiar with.  That Word 
document, they build, as the radio calls come in.  
That essentially serves as for our view the most 
accurate representation of the things that we get 
reported.  So if we get a report at  z, if the 
event happened at  z but we didn’t receive the 
radio call till  z, it goes in the MIRC Chat at 

 z because we never knew exactly what time it 
happened on the ground until the ground force gets 
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back.  I described that in light of what essentially 
happens when they come back, sir, is we have the MIRC 
Chat complete because we got all the reports up until 
when the force returned.   

 In the case of an operation like this, of course, or 
any operation that is going to require some IO 
mitigation, we start to build what you see     using 
as the special s    which I know you’re 
familiar with.  I start to build that probably 
halfway through the operation if I feel like it’s 
going to be needed that way I can marry up times on 
the special s    with times on the MIRC Chat so 
when the force gets back, they can give us our post 
SSE debrief.  We can put all those things together 
and it’s generally within f  s because 
most events are within  s of when 
the radio calls come in.  It ends up being a pretty 
accurate process as far as we can tell because 
everyone knows when you’re a week past the event, 
it’s very difficult to recall exactly when things 
happen.  Having said that, sir, once the ground force 
gets back, we let them do whatever debrief occurs in 
the SSE room.  And the only person I see is the 
ground force commander or I take a phone call from 
the Team   Ground Force Commander.  And if the 
special   is required, I walk him through 
what I have, he corrects the verbiage in the events, 
in this case   CDR.  He came into the JOC.  He 
sat with me.  We went through what we had.  After I 
went through it with   CDR, I called Colonel 

  and walked through it with him and we 
bounced that off the MIRC Chat.  And I believe in 
this case, Colonel K   had brought up one of the 
feeds to also walk through the timing.  Once all of 
that is complete, in this Colonel   asked me 
– 

Major General Votel:  How is all that being done?  By phone and chat or – 

Witness: All by phone, yes, sir.  Obviously,   CDR comes over and he 
walks through the product.  When we believe we have a 
final product, I’ll call Colonel   and I’ll 
send him a point-to-point copy; point to point in 
this case because of the sensitivities of the 
operation at his request.  There’s only been two or 
three other requests where he’s asked me to send him 
a point to point storyboard; one was O   
down in Kogiani where   was involved.  
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It was clearly just to protect the information in 
case the A   pilots had to answer any questions, 
something wasn’t taken out of context because once 
things start getting distro’d, it gets goofy when 
people see the storyboards and they have no context 
for the operation at all.   

 In this case, sir, I sent the storyboard straight to 
Colonel    and he gave me a phone call and 
then we walked through.  When he was happy with the 
series of events, he and Colonel   took the 
storyboard from there.  They regenerate what they 
want to articulate on that product.  They sent it 
back to us for review.  We look at it one more time 
and then it’s really 3   s distro control at that 
point. 

Major General Votel:  You send a product to them and you guys 
collaboratively talk about it, reach a consensus on 
it, and then they take control of the product and 
then finalize it and launch it off and out to the 
headquarters.   

Witness: Yes, sir. 

Major General Votel:  OPS, I want to clarify one thing here.  Do you attend 
either the hotwash that takes place with the   
back here or any of the follow on   led SSE 
debriefs? 

Witness:  I do not, sir. 

Major General Votel:  Does anybody out of the JOC do that at all? 

Witness:  The  , Lieutenant M  . 

Major General Votel:  She is principally focused on the J   driven SSE 
discussion? 

Witness:  That’s a fact, sir. 

Major General Votel:    
 in 

terms of the information that you were getting and 
that you had in order to put this special storyboard 
together? 

Witness:  It was about the same except for I would say the only 
thing that was different was I personally wanted to 
talk to Bravo team.  I think it was Bravo team, I 
can’t be sure who did the SSE in building 25 because 
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I wanted to ensure that what we put on the storyboard 
was consistent with what they found inside the room 
after the outside engagement.  So I spoke to three of 
the – 

Major General Votel:  Was there something in particular that you were 
concerned about? 

Witness:  I wasn’t concerned about anything, sir.  I was 
personally curious and I wanted to make sure we wrote 
in there – one of the issues at hand I think or of 
interest was the pistol that was found in building 
25.  The reason I think that was interesting was 
because reportedly, there was a full magazine of 
bullets that was kind of the grab bag that was 
hanging on a post inside building 25.  I wanted to 
make sure when I conveyed that to Colonel   
we were clear about there was a pistol in 25 but it 
wasn’t in her purse.  It wasn’t really a purse.  It 
was kind of a bag but there was a magazine in her bag 
and I wanted to be clear about that so it didn’t – 
initially there was some question about was the 
pistol in her purse, was it not in her purse?  Would 
that matter?  It probably doesn’t matter either way 
but I was hypersensitive to making sure the 
information was correct.  That was the only 
abnormality, sir, was I wanted I speak to Bravo team 
so they could tell me what they saw. 

Major General Votel:  What was conveyed as I recall looking at the special 
storyboard that went out after the operation was the 
conveyance of this information that she had been the 
victim of a detonated suicide vest.  I wonder as you 
were gathering information to finalize that, what 
discussions took place with respect to confirming 
that information. 

Witness:  On that specific topic, sir, I would say it was once, 
you know, it’s very unclear what occurs out there on 
every operation so I really didn’t want to speculate 
on anything until ground force commander came back.  
So what I spoke to   CDR about was what he saw, 
when it occurred, what were the circumstances there 
that led us to believe that was the case that she was 
potentially killed by a grenade or a suicide grenade 
or it wasn’t.  In the story is really all I have 
since I don’t go to the SSE thing and I have what he 
tells me and when I saw the SSE photos which we 
generally send after because they take some time, the 
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discussions were, well, it makes sense it could have 
been a grenade that killed them both because of the 
blast pattern and where she reportedly was at the 
EKIA’s feet.  It really revolved around a little bit 
of speculation forensics I would say.  He was 
standing here.  She was found here.  The blast 
pattern looks like this and it’s plausible I suppose 
but it didn’t really go much past that, sir, frankly. 

Major General Votel:  Was there any discussion that took place of the 
nature of her wounds or anything else or where they 
were on her body?  Obviously, I think you’ve probably 
seen a – did you see the picture of her package 
there? 

Witness:  I did see the photos, yes, sir. 

Major General Votel:  Any conclusions drawn from that at all? 

Witness:  Just that everyone said there was nothing on her 
 he photos that we chopped to send to Colonel 
  everything was on her back.  The speculation 
 was potentially on the ground, could have 

been in the fetal position, could have been 
protecting herself when whatever the explosion was 
went off and it fragged her on the back.  Of course, 
I had got similar reports from another team member 
who did the tail to tail swap on the air field there 
and he said the same thing.  There was nothing on her 
face.  There was a lot of blast frag on her back and 
that was pretty much it.  He didn’t give an opinion 
on to how it happened, he just said that’s what he 
saw when they transferred the patient. 

Major General Votel:  In general for a special storyboard, what are – are 
there certain kind of elements of information that 
are supposed to be included in that?  I mean, what 
does it mean when someone says I want a special 
storyboard as opposed to a storyboard? 

Witness:  The normal storyboards, sir, are pretty generic.  
They don’t tell you a whole lot.  They tell you where 
we went with some map date and what SSE was found, 
kind of generic SSE.  It’s very ACGU REL [Australia, 

    e 
 

   
 een 

it in writing at one time when there is three KIA or 
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more or some other based on our experience IO 
mitigation.  In this case, we were doing on no matter 
what just for tracking but generally if there three 
EKIA or more, most of the times when there isn’t a 
significant cache of weapons found, if they’re 
singular engagements and they’re just one or two guys 
and generally what we’ve seen it gets used for mostly 
here is we will send it to the local battle space 
owner and he’ll no kidding show it to the governor 
and say this is what occurred.  It’s generally 
something that requires IO mitigation.  It is 
special. 

Major General Votel:   
   

agreed to the special storyboard that was put 
together that evening, did you ever have occasion to 
come – did you ever reproduce – even in light of 
additional information that came out any other 
updated storyboards?  Was that done at this level or 
was any other – 

Witness: No.  No, sir.  The one we sent was the last one we built.  The other 
one that we reviewed was the one they built for 
General Petraeus in terms of the time line of Intel 
development.  Those were the only two that we ever 
put together. 

Major General Votel:  And that one was after additional facts had come 
forth here on – 

Witness:  Yes, sir.  That was just a couple days ago.  I 
remember seeing it and just reviewing it for 
accuracy. 

Major General Votel:  Okay,  ? 

Brigadier Nitsch:  I’ve just got one question, OPS.  If you look into 
the storyboard system with your experience and all 
the work you’ve put into it, is there anything that 
you would do to improve the system? 

Witness:  That’s a great question, sir.  I haven’t really 
thought about it.  I suppose the only other thing 
that we could do that would probably would be better 
would be to build it in conjunction with the MIRC 
CHAT because that would be the only additional level 
of accuracy that we could probably provide to it.  
Maybe we’re patting ourselves on the back a little 
bit too much but it seems like we go to great lengths 
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to get as accurate information as possible.  One 
option may be to do it when we’re building the MIRC 
Chat or to have the ground force commander do it.  
That would be an option as well.  I haven’t really 
thought in detail about it but that’s what comes to 
the top of my head.   

Major General Votel:  Was there a time constraint on you in terms of how 
quick – 

Witness:  In this case, sir, yes, of course because Colonel 
  was very interested in getting the 

information out immediately which is to be expected 
and we expected it which is why we were building it 
ahead of time while the mission was going on.  There 
was certainly – we were chipping away at it pretty 
fast to get it going. 

Major General Votel:  Do you think that affects the quality in this 
particular case at all? 

Witness:  Everything that I knew at the time, sir, was in 
there.  From my view, what I had the MIRC Chat, what 
I had from the ground force commander, what I had 
from the SSE at the time was in the storyboard. 

Major General Votel:  So from your perspective, any issues or discrepancies 
were resolved before you were able to send that up?  
There was no known discrepancies or anything else 
that conflicts or illusions or anything else that – 

Witness:  No, not at the time, sir. 

Brigadier Nitsch:  Do you ever pull an old storyboard.  I mean you do 
these, pull a lot of effort into them.  They 
basically go into the system.  Do you ever pull them 
out?  Do you ever look at them? 

Witness:   To just review, sir, or – 

Brigadier Nitsch:  If you’re planning new operations or perhaps once a 
month you pull all your storyboards and see if there 
are any themes or anything else or they really once 
they’re off your desk, they’re just a figment of 
somebody’s history. 

Witness:  I haven’t pulled them out to review in detail, sir, 
but they stay in the archive mission folders.  And 
from my view, I think 3    does a pretty good job of 
archiving all the products that we produce so I’ve 
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tended not to reach in – of course not to change 
anything but I haven’t really reached in and reviewed 
anything older, no, sir.  

Brigadier Nitsch: It’s a big effort going in. 

Witness:   I think what’s exploited more, sir, would be the 
mission tracker because from those storyboards and 
from those clam shells and from the EXSUMs, there’s a 
relatively detailed mission tracker that compiles all 
the data and I think that gets reached into more 
often than anything.  The products so to speak 
themselves, I don’t really see folks reaching in 
there too often. 

Major General Votel:  The purpose of the storyboard – I’ll make a statement 
here and you tell me if this is accurate or not. 

Witness:  Sure. 

Major General Votel:  The purpose of the storyboard is to inform outside of 
the organization as opposed to the inside of the 
organization.  It’s not necessarily something that’s 
a lessons learned or documentation of TTP’s or 
anything else. 

Witness:  That’s a fact, sir.  That’s accurate.  I think that’s 
accurate. 

Major General Votel:  It’s about informing people outside of the 
organization what happens here. 

Witness:  Yes, sir.  Because it’s time, even, map data, 
significant SSE, significance of the target listed at 
the bottom is essentially what it’s for.  The EXSUM 
where there’s an opportunity for commander’s comments 
is more of an opportunity for lessons learned AAR 
comments, something you would reach back into but 
storyboard doesn’t talk about AAR and things like 
that. 

Brigadier Nitsch:  Is there a product that when you’re doing your 
mission planning, is that not the start of it?  Is 
that not the start of your storyboard?  So actually 
the storyboard starts from the mission brief and then 
that just carries through and you add more 
information to it at the completion of the mission.  
Is there some sort of thoroughbred strand because 
you’re describing to me as if you were writing the 
storyboard after the mission is completed as opposed 
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to it’s a document that starts at the mission brief 
if not before that and then so it almost moves with 
the mission so if you went to the board it would just 
– 

Witness:  I understand your question, sir.  The way we build 
the product now and I believe the way all the 
regional TFs build the product now is that it does 
not start at mission planning.  It starts up at 
wheels up or when the vehicles roll.  It’s mission 
only from beginning of execution to end which is not 
to say the awareness of what was going on prior to 
the mission doesn’t intervene in how you build it or 
it doesn’t matter but the way the product is issued 
now, it’s mission start to mission end, nothing prior 
to that. 

Major General Votel: OPS, thanks.  That’s really good.  You really touched 
on an area that I think will be very, very useful 
there.  Let me just kind of bring this to a 
conclusion here.  Let me just remind you this is an 
official investigation.  It is protected in the sense 
that this report will be made to the appointing 
authority, General Mattis, and he will take action as 
he deems appropriate.   

 I am ordering you not to divulge the nature of this 
investigation or the questions, answers, or 
discussions included in this interview with anyone 
except the Chaplain or your counsel.  You probably 
don’t have one and you don’t need one or unless it is 
approved by me, Inspector General, or General Mattis 
himself. 

 I am prohibited from giving you a copy of your 
testimony here that will make – ultimately here you 
may request a copy in writing to the appointing 
authority or under the Freedom of Information Act 
office.  They will evaluate the request and make a 
determination and provide you with what is 
releaseable if you so desire. 

 We’re going to be around here a little bit longer, 
probably another 36 hours or so.  If you think of 
something else that’s relevant to this discussion 
that we’ve had that you think might be useful for us, 
I would invite you to come on back and let me know 
and we’ll reconvene here and discuss it. 
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 Let me just ask you here, I know you recognize the 
purpose of the investigation that I’m conducting 
here.  Are there any other matters that we haven’t 
covered with you that you believe may be important in 
our investigation that you don’t think we’re already 
addressing? 

Witness:  No.  I think you guys are probably covering all the 
bases, sir. 

Major General Votel:  Is there anybody else we should talk to relative to 
the subject that we just talked about here that might 
provide us with any additional insights or – 

Witness:  The ops things, no, I don’t think anybody has quite 
the – their fingers in the ops work that I do.  I 
don’t think anybody else would provide you any more 
detail. 

Major General Votel:  Do you have any questions for us? 

Witness:  I don’t, sir.  I appreciate it. 

Major General Votel:  OPS, let me again express my thanks to you.  I 
appreciate it and apologize for jerking you out here 
at the end but this was an area that we were 
discussing and I think you’ve provided some very good 
information that will help us in putting this all 
together.  Let me thank you for that and let me thank 
you for your service here.  It’s good to see you.  
I’m sorry it’s under these circumstances but none the 
less appreciate what you’re doing.  The time right 
now is 2331 Zulu and this interview is concluded. 

[The witness exited the room.]  
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