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Major General Votel: TM 10, my name is Major General Joe Votel.  I am 
currently assigned at the Chief of Staff at the US 
Special Operations Command down in Tampa, Florida but 
right now, I’ve been appointed by the CENTCOM 
Commander, General Mattis, as the investigating 
officer to determine the facts and circumstances 
surrounding the hostage rescue operation up in Konar 
here about a week or so ago.  You participated in 
that.  And it was designed to rescue Ms. Norgrove, a 
UK citizen.  What I’d ask you to really come in here 
to talk to you a little bit about your experience and 
ask you a few questions about that here.  I want you 
to relax here.  

 You are not suspected of any wrong doing here.  Some 
of what – I’m going to cover a little bit of 
information up front.  It will seem a little 
legalistic and a little administrative to you.  But 
because this is an official investigation, it’s the 
way that – it’s the process that we’re going through.  
Well go through a little bit of this.  I’m going to 
swear you to an oath in a moment and then give you a 
little – ask you to do a couple things and give you a 
little bit more information and then we’re going to 
have a discussion. 

WIT: Roger, sir. 

Major General Votel: And that’s kind of the way it’s going to go.  I’m 
going to ask you some questions and then the 
Brigadiers may ask you some questions and I’ll give 
the other two officers an opportunity here at the end 
to ask some questions about your experience there.   

We are recording your testimony here.  It will be 
transcribed onto a – I’m sorry during the course of 
this interview, I’m going to ask you some questions 
that will require you to furnish some information 
about yourself.  The Privacy Act of 1974 requires 
that I inform you of the authority for this 
requirement.  It’s necessary for me to ask these 
questions as part of this investigation and to 
complete my mission.   

I’m going to ask you to sign this statement here that 
basically acknowledges that you acknowledge that I’m 
asking you some information about yourself and that 
that information may appear in this investigation 
here.  You’ve probably seen these before. 
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[The witness signed the document.] 

Major General Votel: You’re taking the right action.  As I was mentioning, 
we are recording this and it will be turned into a 
statement here later on that will be put into a 
larger report that will be made available to General 
Mattis.  I’d like to ask you to answer each question 
verbally here.  This won’t pick up nods or points or 
anything like that.  We need to hear your voice.  
Everything we say is on the record this afternoon.  
This will be a near verbatim transcript here whether 
this thing operates or it doesn’t.   

I do want to remind you that it is important for you 
to give truthful testimony.  It is a violation of 
federal law to knowingly make a false statement under 
oath.  And before we begin and start talking, I am 
going to administer you an oath here that will mean 
that this is a sworn statement.  I would like to 
invite you to please and raise your hand.   

[The witness was sworn.] 

Major General Votel: Okay.  Thanks very much.  I do have to give you some 
advisement here.  You are not suspected of any 
offense under the Uniform Code of Military Justice, 
federal or local law.  You are not authorized to have 
a legal counsel here as part of this.  I’m not 
advising you of your Article 31 rights.  You are 
required to answer all my questions unless such 
questioning incriminates you which should not be the 
case here. 

 If you could, can you just characterize your 
assignment down here as part of this particular Task 
Force, kind of how long you’ve been down here and 
assigned to them?  Is it for this deployment or is it 
a longer period, kind of characterize that for me. 

WIT: Roger, sir, no problem.  This is the first time I’ve 
been assigned to the TF.  I did a train up with them 
and then I’ve been deployed here.  We got here the 
end of   until now.  Assignments really being 
a      the primary medic on all the 
operations as well as ensuring the CSAR, CASEVAC, and 
escape and evasion procedures is in my realm.  When 
we’re directly on target, obviously primary medical 
personnel there.  So if anyone gets injured, they’re 
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first to call me, that’s my primary goal on target, 
sir. 

Major General Votel: And would you please characterize your deployments, 
how many times you’ve been to Afghanistan or Iraq? 

WIT: I believe this is my 11th

Major General Votel: I’m going to zoom you into the objective if we can. 

 deployment, sir.  I’ve been 
to Afghanistan about six times and Iraq about 5, and 
a couple of those have been two months deployments.  
There was one or two when I was filling in for 
someone. 

WIT: Yes, sir. 

Major General Votel: And in particular, the reason we’re really interested 
in really talking to you is because of your medical 
expertise and any assessment that you made regarding 
Ms. Norgrove. 

WIT: Roger, sir. 

Major General Votel: Before we begin, if you could just describe where you 
are moving in the formation here.  You’re with A 
team? 

WIT: Yes, sir.  You want me to start from infill and then 
– 

Major General Votel: Yeah, but you can move very quickly through that and 
get us up to the objective. 

WIT: Roger, sir.  INFIL crawled up and moved up with Alpha 
team.  At that point in the 20 series building, came 
up on – as I crawled up, I saw TM 3 in here. 

Major General Votel: And you’re pointing at building 23? 

WIT: Vicinity.  I crawled up and I saw TM 3.  I moved up 
to him.  I saw that he was covering straight ahead so 
I started looking down in the terraces.  I believe 
there was an engagement.  We heard MAMs have ID 
weapons on their radio.  I saw him go to cover.  I 
just read off him and went to cover with him.  I 
heard an explosion.  At that point, kind of pied out 
and still checking down the terrace.  After that, we 
moved up to the 10 series building.  We moved up this 
side, myself and TM 3.  There was a bunch of sheep or 
goats up there.  We were kind of scanning the ridge 
line and the goats to make sure there was no one 
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hiding in with them.  We did conflict it TM 9.  Once 
that was complete, we moved back down to 12.  Myself 
and TM 3 went in the first room.  It had already been 
secured just to do a quick SSE.   

 There was multiple women and children in there.  At 
that point, he said, hey, go ahead,  
just to make sure no one has weapons on them.  We 
started   the second female and that’s when TM 
1 had called me down to his position.  He didn’t say 
over the radio why. 

 I immediately jumped down the terrace and made my way 
on top of the 20 series building and then down to his 
location which was sort of on a foot path. 

Major General Votel: And you’re indicating between building 23 and 25 
area? 

WIT: Approximately, sir, from what I saw.  It was kind of 
on a path, on an angle and that’s when I linked up 
with TM 1. 

Major General Votel: And go ahead. 

WIT: I linked up with TM 1 and he had said, hey, I think 
this is Ms. Norgrove.  I kind of shined my light on 
her.  I obviously saw the white skin.  It seemed 
under the light red hair.  I didn’t ask what 
happened.  I initially went into my primary trauma 
assessment.  From initial looks, I didn’t see any 
movement in her or any breathing but I went through 
the full gambit.  I did a quick skim.  I didn’t see 
any signs of hemorrhage or anything right off the 
bat.  I went down to her close.  I did a look, 
listen, and feel which is listening for breath 
sounds, feeling for a pulse and seeing if I can get 
any rise and fall of the chest.  I did not get any of 
those.   

 I immediately exposed her top shirt just to – 

Major General Votel: When you saw her, can you describe how she was 
arrayed on the ground? 

WIT: She was kind of laid out flat.  And, again – 

Major General Votel: On her back? 

WIT: On her back, yes, sir.  So face up, laid out flat on 
kind of that foot path on the side of the hill.  I 
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remember there was another engaged man.  His legs 
were kind of intertwined with hers.  I just remember 
having to take his legs and move them over and then 
start my assessment. 

Major General Votel: You can go ahead with the assessment. 

WIT: From there, as I exposed, I did a blood sweep which 
basically I started in the back of her head.  I did a 
quick visual on her chest.  I did not see any wounds 
on the front of her chest. 

Major General Votel: So you’d looked beneath her clothing at her skin? 

WIT: Roger.  I went right to skin.  I left the bra intact 
but I removed just trauma sheers and removed the 
shirt to see if I had anything on the chest itself.  
I did not see anything.  The only thing I noticed 
from looking at her as she was face up was her left 
ear had seemed to be – just a little piece, the lower 
lobe, seemed to be blown off a little bit.  I started 
a blood sweep.  I started basically with my hands and 
fingers in the back of her head and then moved down 
to her back.  That’s where I noticed a large amount 
of blood.  At that point, I rolled her and sort of 
lifted her up and that’s when I noticed from about 
the lower of her back it looked to be moving up along 
her neck – it appeared to me at the time 
fragmentation wounds, deep penetrating.  I would say 
about eight to twelve on her back and then three to 
five both sides of the neck.  I also remember feeling 
a small compression on the left side of her head.  I 
had noticed on that ear that had a piece blown off, 
CSS, cerebral spinal fluid, which is generally a 
clear indication of major head trauma. 

 At that point, I laid her back down.  I carry what’s 
called a pulse oximeter.  It goes on the fingertips 
and it measures oxygen saturation as well as heart 
beats.  I put that on her finger and waited about 
five to ten seconds.  I got zeros reading.  At that 
point, I had injuries that deemed incompatible with 
life.  I had no pulse, no respiration, no movement 
whatsoever.    CDR had eventually come to my 
point.  I recommended to him that right now her 
status is expectant and that I’m recommending that we 
need to package her and get her ready to move to the 
EXFIL for the hoist. 
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Major General Votel: Okay.  When you say “expectant,” can you just define 
that for the record what that means? 

WITI: “Expectant” is a category for medics to use – 
generally since being a medic you cannot call someone 
killed in action or KIA so it’s a category for us to 
say, due to the injuries that the patient has, 99 
percent of the time, they will not live.  We don’t 
expect them to live.  It’s kind of clear clean cut 
way for us to say that – rather than – we can’t say 
killed in action. 

Major General Votel: Okay.  When you observed any of her injuries on her 
back as you kind of described the eight, twelve, and 
the three to five on her neck, you kind of 
characterized those as fragment wounds? 

WIT: I would say so, sir.  A couple things after thinking 
about it when I got back because I will say at the 
time, my primary concern wasn’t what it was as far as 
okay, I need to make sure – I need to treat and find 
out what’s going on but definitely noticed it did 
appear to be fragmentation wounds.  I didn’t notice 
any entrance or exit wounds on her front side which 
kind of keyed me in on I didn’t think she had been 
shot and then it appeared to me the pattern of the 
wounds.  It seemed to almost be spraying up towards 
her neck and they were erratic and irregular but sort 
of all kind of in that motion from her mid, lower 
back up to her neck, all on the back side.   

 When I looked, when I did my initial take looking at 
the front of her, I left her bottoms on, I did not 
expose her bottoms, I just had her chest, I didn’t 
see any wounds from face down to chest.  The only 
one, like I said, was the lower ear lobe.  That’s 
what I saw on the back.  It appeared to be, I would 
say, fragmentation wounds. 

Major General Votel: If you could, just based on your experience here, in 
comparing a frag wound to a bullet wound, can you 
describe how that might look different to you? 

WIT: It would look – sometimes it can be tough to 
determine but it looked to me because although bullet 
wounds aren’t going to be circular, these seemed to 
be length-wise longer and jagged.  And just the way 
the wounds that I saw, they all seemed to be long and 
jagged in an irregular pattern.  All the wounds seem 
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to be the same moving up.  When I initially saw her 
in my mind, I said, okay, I think that’s frag wounds.  
That’s what I saw, sir. 

Major General Votel: I want to make sure I’m clear on what clothing – to 
the best of your recollection, she was actually 
wearing – 

WIT: I can go with what I remember.  Starting from the 
head down below, I did not see anything on her head.  
Her hair was fairly long, not done up just length 
wise.  I do not remember the shirt she was wearing 
but I remember she had a purple shawl that seemed to 
be covered like she was wearing it over her.  I don’t 
remember what color her pants were but she had had 
kind of the man-pajama Afghani pants that tie up in 
the waist.  I don’t remember the color.  And then she 
had, when I looked at her, she had one sneaker just a 
plain, dark, almost like a skateboarding sneaker on 
her.  It was just on one foot.  One foot did not have 
a sneaker.  I don’t remember the color of the shirt.  
I kind of cut that pretty quick, sir. 

Brigadier Nitsch: On the injuries, do you think the explosion had gone 
because you’re describing to me almost tearing.  I’m 
getting an image of fragmentation, almost tears the 
skin doesn’t it? 

WIT: Well what it does is it tears it but it penetrates, 
it looked like it penetrates and tears upwards. 

Brigadier Nitsch: Exactly.  So did you think that the explosion was 
from the head and downwards or do you think it had 
come from the back upwards?   

WIT: I understand. 

Brigadier Nitsch: Or did it come sort of across her body maybe? 

WIT: My initial take when I looked at it – I had 
envisioned that maybe she had been almost with her 
back towards it.  It looked from the lower back up.  
That’s what it looked like to me. 

Brigadier Nitsch: You have a huge numbers of these deployments which is 
very humbling.  But you trained with this group 
throughout did you? 

WIT: Yes, sir. 
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Brigadier Nitsch: Does their training prepare them well for what 
they’ve faced?  Has it been about right do you think? 

WIT: Oh I definitely a hundred percent because we do – 
when we are training with them, we sit alert with 
them for   and then we do a full train up 
cycle.  The training was great, intense and it was 
kind of nonstop preparing us for this AO.  I didn’t 
feel there was really lack of training on one area or 
another.  Coming here, I think we felt really 
confident in everything, sir. 

Brigadier Nitsch: So as you hit the hostage rescue scenario, you felt 
that was straight out of the – you were riding the 
blocks to go? 

WIT: Roger, sir.  I think, you know, everyone – it’s 
obviously a little different mission set than the 
normal ones we’re doing but everyone felt a hundred 
percent confident in doing it.  There were no issues 
that I noticed. 

Brigadier Nitsch: That’s really kind, thanks. 

Major General Votel: TM 10, thanks very much.  At what point did you stop 
attending to Ms. Norgrove and allow – 

WIT: Once I had done my assessment and made my 
recommendation to  CDR, my primary concern was 
to get her packaged, wrapped up because I knew the 
hoist was going to be sketchy in itself.  That became 
my primary concern. 

Major General Votel: So you actually supervised the – 

WIT: Packaging.  I was with her the entire time, sir.  We 
basically, once we made the assessment.  I have a 
rolled up – it’s called a Foxtrot litter.  It’s a 
miniature skid coat type litter.  I placed her on 
that.  I have a space blanket that I was able to wrap 
her up in.  We packaged her up in that.  At that 
point, knowing what the HLZ was going to be, we had 
the terp who carries a full sized SKEDCO, I had a 
body bag brought up and we placed her in that just 
because the way – she was so tiny and I knew with the 
hoist extract, I just wanted everything self 
contained and to protect Ms. Norgrove the best I 
could at that point.  That was my primary concern was 
safety on the hoist.  I was with her the entire time. 
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Major General Votel: So she was attached to that flexible litter and then 
that whole litter and Ms. Norgrove were placed inside 
the body bag? 

WIT: Yes, sir. 

Major General Votel: And then the body bag inside the metal – 

WIT: Roger.  They lowered the stokes litter down.  We 
placed everything in the stokes litter, secured it 
up, hoisted her off. 

Major General Votel: And then at which point, you relinquished any – 

WIT: Roger.  Once we hoisted her up, that was when I lost 
control of her sir. 

Brigadier Nitsch: Sir, do you want to talk about the debrief or are you 
doing to do that at all? 

Major General Votel: I had not actually had not planned on going there 
with him on that.  Let me just ask a question, did 
you participate in any of the hotwashes and stuff 
once you got back here? 

WIT: Roger.  We did a TF hotwash at the firepit. 

Major General Votel: Is that the only one that you participated in? 

WIT: Yes, sir. 

Major General Votel: Did you make any particular comments that you recall? 

WIT: I did.  I had been asked what I had saw and how the 
stokes litter hoist went.  I kind of just described, 
not in as much detail as here.  I said, hey, I went 
up to here because a lot of guys were kind of curious 
as to what happened.  I just kind of described her 
wounds, packaged her up, and moved her to the EXFIL 
and hoisted.  It was maybe about 10 seconds worth – I 
think people just wanted to know what I did or what 
wounds she had. 

Brigadier Nitsch: Did you speculate on what had caused the wounds? 

WIT: No, I didn’t, sir.  I didn’t really want to get into 
that just because I didn’t want to say oh, I think 
it’s fragmentation wounds and then it was something 
else.  And just because I wasn’t in that situation.  
I wasn’t concerned what had done at that point in 

(b)(2)High

donnelca
Line

donnelca
Line



SECRET//REL TO USA, GBR 

10 
Ex 52, AF    (TM10) INTERVIEW (REL) (11 PAGES) 

SECRET//REL TO USA, GBR 
 

time obviously.  I was just kind of assessment and 
then I have to get her out of there. 

LTC  : The only question I had was with regard to, have you 
ever seen wounds from frangible ammunition? 

WIT: Like frangible rounds? 

LTC  : Yes. 

WIT: I have not, sir, not that I can recall that were 
specifically frangible rounds. 

Major General Votel: TM 10, thanks.  I think that concludes a lot of our 
questioning here.  Let me make a couple comments to 
you.  Let me remind you that this is an official 
investigation.  It is a protected investigation in 
the sense that this report that we’re making is a 
totality and will be passed to General Mattis who 
will make some – who will have the opportunity to 
take some action as he deems appropriate.  

 I am ordering you not to divulge the nature of this 
investigation or the questions, answers, or 
discussions included in this interview this evening 
with anyone.  Don’t talk with anyone except a 
Chaplain, your counsel, you shouldn’t have one and 
you don’t need to have one or unless it’s approved by 
me, an Inspector General, or General Mattis himself.  
If anyone should approach you regarding your 
testimony or the matters discussed here this evening 
with us, you are required to report it to me 
immediately. 

WIT: Yes, sir. 

Major General Votel: As the investigating officer, I am prohibited from 
providing you a copy of what you’ve testified to here 
this evening.  However, you may request a copy in 
writing or any part thereof to the appointing 
authority or to the Freedom of Information Act 
office. The release authority will evaluate your 
request under the Freedom of Information Act, the 
Privacy Act, and provide the releaseable information 
to you. 

 It may occur to you here after we’ve had an 
opportunity to talk that there might be something 
more that might come to your mind that you think 
might be useful for us.  If that is the case and you 
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do think of something in the wake of our discussion 
that you think might be useful, I would invite you to 
please come and – please let us know and we’ll 
reconvene and we’ll discuss it. 

WIT: Yes, sir. 

Major General Votel: Before I do release you here, are there any other 
matters or any other information that we haven’t 
asked about or that we haven’t covered that you think 
might be important to our investigation? 

WIT: I can’t, sir. 

Major General Votel: Do you know of anybody else that we ought to talk to?  
We are talking to a variety of other people; the 
chain of command and some other members on there – 
does anybody pop into your mind as somebody we might 
want to talk to? 

WIT: Other than obviously Alpha? 

Major General Votel: Yeah.  Other than the team leader and some others 
there? 

WIT: Not that I can think of, sir. 

Major General Votel: All right.  And, finally, do you have any questions 
for me? 

WIT: No, I don’t, sir. 

Major General Votel: TM 10, let me thank you very much.  I appreciate you 
coming in and seeing us.  I apologize for moving the 
schedule around a little bit there but obviously 
you’re an important character in this investigation 
here and we appreciate you taking the time to come 
in.  Let me just add my deepest appreciation for your 
service and for what you as a  do.  As a Ranger, I 
fully appreciate what it is that you do and how you 
contribute to the force so thanks very much for your 
service and thanks for what you do.   

 It is 2256 and this interview is concluded. 

[The witness exited the room.] 
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