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Major General Votel:   I‟m currently assigned as the chief of staff at SOCOM 

but I‟ve been appointed by the CENTCOM commander, 

General Mattis, to investigate the relevant facts and 

circumstances surrounding this hostage rescue 

operation up in Konar Province here about a week ago 

that involved Ms. Norgrove and elements of your Task 

Force  t. 

This is an official investigation so it‟s going to 

take on some of the trappings of that. 

WIT:     Certainly. 

Major General Votel:   In terms of the questions and things that I ask you 

here and I‟ll advise you of all that.  During the 

course of this interview, I‟m going to ask you to 

furnish some information about yourself.  The Privacy 

Act of 1974 requires that I inform you of the 

authority for this requirement.  This statement that 

I‟m going to ask you to take a look at and sign here 

basically serves that purpose.  It tells you that we 

are going to ask for some information about you and 

then that information may appear in this 

investigation. 

MG:  Okay.   If I could ask you to please sign and print your name 

on that. 

[The witness did as directed.] 

Major General Votel:   Okay.  We are recording the testimony that we‟re 

going to have this evening.  It will be transcribed 

so that a written report can be made available to 

General Mattis.  I would just ask you to answer every 

question verbally.  This digital recorder won‟t pick 

up nods and that type of stuff. 

WIT:     Yes, sir. 

Major General Votel:   As we talk through – if we get into discussions about 

things that happen on the objective, I would just ask 

you to refer to buildings by building numbers as you 

kind of see in front of you so that we can understand 

what it is when we go back and look at it later.  

Everything here is on the record whether this thing 

is working or not and it does seem to be working. 

Before we continue, I do want to remind you as I will 

everybody how important it is to give truthful 

testimony.  It is a violation of federal law to 

knowingly made false statements under oath.  I‟m 
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going to administer an oath to you here and that will 

constitute a swearing and official statement. 

WIT:     Yes, sir. 

[The witness was sworn.] 

Major General Votel:   Okay.  The time is now 1642 Zulu on 16 October 2010.  

I‟ve introduced you to all the people in the room and 

you understand what my role is as the investigating 

officer.  We‟re located here at   Airfield. 

Major General Votel:   What is your position? 

WIT:     Task Force   Command Master Chief. 

Major General Votel:   Okay.  Good.  Master Chief, at this time, you are not 

suspected of any offense under the Uniform Code of 

Military Justice, Federal or local law.  I‟m not 

advising you of your rights and so you do not – 

you‟re not authorized to have a legal counsel present 

here.  You are required to answer all my questions 

with the exception of those which you think may 

incriminate you at some particular point but you are 

not being advised of any rights here. 

With that, I‟d like to go ahead and just get started.  

I‟m going to start off and please I‟ll invite you to 

just relax here and we can have this in a kind of a 

discussion mode here.  I‟m wondering if you could 

talk a little bit about your perception on the Task 

Force    operational tempo during this cycle that 
you‟ve been deployed; the kind of number of 

operations, the types of operations, kind of the 

things that you‟ve observed as the senior enlisted 

advisor for the Task Force  . 

WIT:   Well I think that coming in, our timing is good with 

the fighting season.  This always seems to be the 

best time of the year to get.  Couple that with the 

elections coming up and the pressure to get out the 

network, here in   I think that the op tempo 
has been exceptionally good probably better than we 

expected.  In  , it‟s been exceptionally good, 
definitely better than we expected it to be.  And the 

CCTEs as well while they‟ve been on a little bit of a 

SINE wave at times with relationships slowing things 

down or this or that, they‟ve done very well as well.   

We‟ve got   is over – just over   missions.  
 , I think is in the high   and the CCTEs all 
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together are just over 50, I believe.  We‟ve been 

able to conduct, I think, the one we did yesterday 

was the eighth kinetic strike that‟s also something 

that we didn‟t expect.  Traditionally the speed of 

the approvals and things like that are the things 

that everybody comes home and tells you, you know, we 

just can‟t make the thing fast enough.  I‟ve seen a 

marked change in that.  The opportunities to get the 

kinetics have been quite good. 

Major General Votel:   Can you give an assessment or estimate on the number 

of – maybe by percentage wise, the number of 

operations that you guys have done in which you have 

had contact, direct fire contact with an enemy force.  

Any estimate, any thought, just while you‟re 

reflecting back on it? 

WIT:   My guess, my guess for this team here would probably 

be 30 percent.  This team in particular has had the – 

they had one of the biggest fire fights of the two.  

The   mission – I think they probably run about 
the same, I think, but more missions, obviously, some 

more contacts but the biggest contact that the Logar 

team got into is the mission that      got 
killed on.  It was – the distance was a lot closer on 

some of the engagements and the veracity of it was a 

little bit different based on the circumstances of 

going in behind an SSE.  One of the missions that 

these guys here did, the contact was sustained all 

the way until they got all the way to the HLZ and go 

out. 

Major General Votel:   I‟m wondering if you could just comment on your 

personal experience and number of deployments that 

you‟ve done here in Afghanistan and if you could 

quantify that just a little bit for me. 

WIT:   This is the eleventh deployment that I‟ve done total.  

I did one full one to Iraq on the invasion and did a 

half of one to Iraq when we first took TF  t in 
late ‟05.  I‟ve done everything.   

Major General Votel:   And I‟m wondering if you could talk, obviously, I 

recognize you not only as the senior enlisted advisor 

in the Task Force but just as a Special Operator 

here.  How many hostage rescue type of scenarios have 

you been involved with in your career would you 

estimate? 
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WIT:      .  I can‟t pull it up perfectly 
but I would suspect we were on something where a 

hostage might have been there but never – besides the 

  mission and the   stuff that we 
did earlier in this deployment and this one now, 

those are the – those are the three where we thought 

we were onto the intelligence. 

Major General Votel:   Okay.  Good.  I‟m wondering if you can talk a little 

bit about how you get a Task Force ready to come 

operate in this environment that we find ourselves 

here in this portion of Afghanistan and how you 

continue to preserve skills for doing operations like 

hostage rescue.  How do you balance that?  I know you 

have the leading role in training the force.  I 

wonder if you‟d talk a little bit about that. 

WIT:   When we look at the scope of the different types of 

things that we‟re going to do here, I look at the 

entire cycle and I project ahead where my 

opportunities are to be able to insert certain types 

of skill sets that we‟re going to use over here 

whether it‟s something simple like SSE problems or TQ 

scenarios that we can set up.  From the combat 

clearance point of view, capture, kill, no hostage 

on, it‟s a much different look than what we used to 

do. When I first started, we ran around the country 

doing hostage rescue all the time.  Everybody was 

doing it until finally we started getting these 

barricaded shooters and then the tactic adjusted.  

Our cycle – a typical cycle is pretty easy to target 

those spots at.       
certain time of the year.  You‟ve got the TFT that 

 
 

  
    

 
 

    
   

  
 

 
some sort of a transition to that when there‟s a 

hostage. 

This   worked a lot on probably   
times a week when we were on standby, they would have 

something where they‟d either start off with combat 
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that gives you everything you need but – 

Major General Votel:   No, that‟s good.  I wonder if you just talk a little 

bit about often you hear people refer to SOPs and 

stuff like that.  I wonder within Task Force   or 
within the unit itself, how do you ingrain the SOPs?  

Are they written down?  Are they innately recorded?  

I mean, do people just remember them or practice them 

through repetition and then they‟ve done it enough 

times, that becomes the SOP or how do you all 

document that? 

WIT:   Well I think it‟s a combination of all of those.  

When I first showed up there was a written SOP.  Once 

the war started as things started to change, we tried 

to update that as we went.  Obviously, we stood this 

Task Force up from scratch almost three years ago.  

We‟ve gotten a lot of the SOPs down.  We‟ve switched 

to Power Points.  When I first showed up, they were 

Word documents obviously and we‟ve been talking about 

going to video.  With the technology that‟s out 

there, I‟m frustrated with the fact that I can‟t get 

– that I can‟t sit a new guy down and show him a 

video of what a door pan looks like in combat 
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clearance.  We‟re getting there.  As far as the 

specific, did the Task Force have anything written 

down when this happened, the answer is no as far as 

the hybrid thing that I‟m talking about.  Most of the 

stuff that the guys are working on are either a 

combination of what they learned in training or what 

they learned in their other Task Force and then what 

we‟re learning as we‟re learning it and then the goal 

being when we come home, we find out what adjustments 

need to be made and get it documented. 

Major General Votel:       
    

    

WIT:     Yes, sir,    and training. 

Major General Votel:   I‟m going to transition my questions here in just a 

moment and what I want to talk a little about is 

Objective   and talk a little bit about 
that.  Before I do that, I want to give Brigadier an 

opportunity to see if he‟s got any questions on 

anything we‟ve talked about. 

Brigadier Nitsch:   I admire what you do and everything else and the 

skills that you‟ve got and the efforts that were made 

on this objective.  I thought they were fantastic. 

WIT:     Thank you, sir. 

Brigadier Nitsch:   Could I just ask one thing?  As I try to inform 

myself, you described the OPTEMPO on the combination 

of fighting season and the elections.  I‟ve been here 

now for about four months as well.  It‟s a good 

tempo.  Do you think there‟s too much?  Do you think 

there is good tempo as much as you can possibly do?  

Do you feel you‟ve been transitioning from one strike 

to another too quickly?  I just wondered if there was 

anything you could add to that little bit? 

WIT:    No I wouldn‟t think for both places I‟d say 

it‟s about right,   with a higher op tempo.  When 
I say “good,” I should say “high.”  Most of the guys 

call a high op tempo good because they want to be out 

working.  But the op tempo can get so high that the 

guys will look at the   chief and go are we 
really going out again?  Can we get a night off?  We 

haven‟t had that here in  .  I don‟t think that 
  gone out two nights in a row.  It might have 

happened maybe once or twice.    has gone out 
two, three times in a row two or three times.  But 
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the conditions down there are different.  One of the 

things that can break up the op tempo is if I‟m 

walking  , the next night, the target 
presents itself and we can go to the Y.  It sort of 

changes the wear and tear on the guy.  Now 

engagements are something that we definitely look at.  

If we go out and get into some firefights, we‟re 

going to wake up and go, hey, the guys need to take a 

rest.  The mental aspect of it, we are paying 

attention to. 

Brigadier Nitsch:   Getting to this operation, the   teams in good 
order? 

WIT:     I think it‟s in good order, sir, yeah. 

Brigadier Nitsch:   Just putting on your experience and I know there was 

just different environments that you could tell me 

that actually there‟s no parallels.  But actually in 

terms of what was being done for this operation and 

in the    operation, do you feel they‟re 
comparable in any way?  Do you feel that one felt 

more comfortable than the other? 

WIT:     No, sir. 

Brigadier Nitsch:   Or they‟re just so different that actually it‟s not 

even worth trying to compare them? 

WIT:   I would say that they‟re completely different.  I 

think I thought about this a little bit because as 

I‟ve been talking to the guys.  Some of the stuff is 

we‟re all over the internet.  So the guys look at the 

internet and they‟re like some of this stuff is 

completely crazy.  I talked to them about the fact 

that after we went and did  , they tried to say 
that it was completely set up; it was like a 

Hollywood thing.  I‟m reading that all over the news.  

I was on the mission.  I thought we were being set 

up.  I thought we were being set up by the source.  

So personally I‟m like I know what was happening 

inside of my own skin.  From my point of view, I was 

scared that we were really going into a trap.  The 

real difference and the difference – it‟s the Konar 

that makes everything different.  I‟ve done missions 

up in Konar and I mean, it‟s like being on a 

different planet.  So as the press and everybody 

talks about hostage rescue and we kill the hostages 

and we failed, they picture a square cinderblock 

building in a mountain side and I come in and it‟s 
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two people and I make the target ID and I take the 

shots and it‟s completely different in the Konar with 

the terrain, the way that their compounds are put 

together.  They‟ve been in place since 10,000 BC and 

they‟re just built on top of each other.  The guys 

like to call them Ewok villages.  So floor plans 

never make any sense but I wouldn‟t compare the two. 

Brigadier Nitsch:   In terms of the challenge of transitioning from 

combat clearance to hostage rescue is that well known 

so is that really – how broadly is that known within 

the force? 

WIT:   The whole command knows it.  Every Task Force, I 

would think, talks about it, transitioning.  And I 

know it comes up in   and training as well.  
I ran training for two years.  Some of the guys, I„ve 

screened them and put them through training and 

everything.  I know we talk about it.  We get them to 

transition in selection training as well. 

Brigadier Nitsch:   And do you think anything could be done to help you 

if it is a well known challenge?  You know, is there 

anything in terms of the setting of training 

objecting or – because by the sound of it, you almost 

designed your training yourself on an opportunist 

basis as opposed to somebody, and it might be my 

ignorance, but someone‟s directing you, Master Chief, 

this needs to be delivered as part of the package 

given that it was a known challenge to Task Forces 

that are going through this process training.  Is 

there anything we can do to help you?  Or you think 

that should be done to help you? 

WIT:   No, I don‟t look back on the cycle that we just 

finished and think that we missed opportunities or 

that I was trying to get extra opportunities and 

wasn‟t allowed to be able to set the training up.  I 

was totally pleased with where we were when we came 

out there.  When this particular mission got 

executed, I was – I mean, these guys were at the top 

of their game, or so I thought. 

Major General Votel:   What I‟d like to do is transition now to the 

operation that we‟ve been talking around here.  First 

of all, on the evening of Objective  , where 
were you located? 

WIT:     I was in the JOC. 

Major General Votel:   Here in  ? 
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WIT:     Yes, sir. 

Major General Votel:   And can you talk a little bit about your impressions 

and your assessment of what we thought we were going 

after on – what the   was going to be focusing on 
this objective?  What kind of what assessments have 

been made about where Ms. Norgrove might be, the 

probability of her being there.  I‟m interested in 

just kind of free flowing a little bit about that. 

WIT:   Well we had done a mission.  I mean, obviously, we 

had been looking at the intelligence the whole time.  

We had looked at least one other target that didn‟t 

get executed.  Worked on that mission, the tactics of 

it for a long time that night and took it right down 

to the wire and decided not to execute it.  But 

intelligence wise, this looked more promising than 

either the first one that we didn‟t execute or the 

second one that we actually did execute.  I read 

through the intelligence and I wasn‟t complete sold 

that this was the compound that she was at.  I was 

definitely – I was somewhat convinced that they were 

going to kill her if we couldn‟t get there with any 

sort of surprise.  So 50/50 that she was there.  As 

far as if she was there what building was she in, I 

never even came close to being able assess that. 

Major General Votel:   Anything related to that here? 

WIT:     I don‟t think so. 

Major General Votel:   All right.  Good.  Thanks.  Now when did you become 

aware that Ms. Norgrove had been killed on the 

objective? 

WIT:  When the   commander called it over SATCOM that 
he had touched down or he said he appeared to have TD 

and that she was KIA and that we were getting the   
to her. 

Major General Votel:   And do you recall any specific details that may have 

described how she was killed or anything else? 

WIT: He just said it appeared to be caused by suicide 

bomber. 

Major General Votel:   Okay.  So that was kind of what the thought was in 

the JOC then?  

WIT:  Yeah, I mean, we were going off of intelligence in 

addition to really what we weren‟t seeing on ISR.  
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The feed that we had up in the JOC turned out to be 

the poor angle and then the other feeds had the 

persons leaving.  The assets that were tracking 

persons leaving around. 

Major General Votel:   Did you recall seeing any type of explosion or 

anything on the objective during your watching of any 

of the ISR? 

WIT:   I didn‟t see the explosion so as I‟m looking back and 

forth and when I‟m in the JOC, I‟ve got the Falcon 

view up and I‟ve got the CONOP so between all the 

screens when we made that call, I thought to myself I 

never saw an explosion so I expected in the end she 

was going to have to been in a building and the guy 

clacked off inside of a building since I didn‟t see 

it. 

Major General Votel:   Is that scenario where suicide bomber is going to 

clack himself off, is that something the Task Force 

  has seen previously? 

WIT:   Not on the battlefield, but it‟s something that we‟ve 

put into scenarios and training.   

Major General Votel:   As the operation was concluded and the troops 

returned back here to  , I‟m wondering if you 
could talk a little bit about the process in general 

for how you do post operations briefings or hotwashes 

and then if you could talk in particular about how it 

went this evening for this operation. 

WIT:   Okay.  The normal process after the mission is done 

is that the   with hotwash back in their area and 
normally I attend that unless it‟s a dry hole or 

something like that or if we‟re still tied up with 

something different.  They knock out their hotwash 

and they cut the guys loose to get into the SSE and 

the TQ guys giving their stuff up to the 

interrogators and then typically after that, we‟ll 

get – the TF   Commander and Command Master Chief 
will see the   commander and   chief. 

Major General Votel:   Just to clarify, so you sometimes go down to the team 

level – 

WIT:     It‟s the whole   together. 

Major General Votel:   You go to those before they come back up to the 

commander to meet the TF   for example? 
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WIT:   Yes, sir.  And sometimes the TF   Commander has 
come out to those but that‟s a   level debrief.  
As they go through – as the   chief takes them 
through everything from planning to EXFIL to this, 

that, and the other thing, I just listen up.  If I‟ve 

got questions, I ask them there and then once they 

break, if I‟ve got more questions, you know I‟ll ask 

them there or and then a lot of times I‟ll come into 

the SSE room and I just sit there and I look at the 

SSE.  I listen to what the guys tell the 

interrogators.  If we brought anybody back.  I just 

try to suck it up osmosis without holding up the 

process and then I just ask any questions. 

Major General Votel:   On the evening of these hotwashes here, do you recall 

any discussion that took place regarding the 

conditions under which Ms. Norgrove may have been 

killed or the explosion that took place on the 

objective? 

Wit:   Certainly.  At the hotwash with the whole  , the 
team leader, TM1, told us what he saw.  He tells how 

he pans around, shoots one guy, comes back out, pans 

some more, gets another guy, and then the dude blows 

up.  It‟s a very strange sounding story but I don‟t 

know if you‟ve heard yet but it happened to TM1 last 

year on OBJ   .  That was a target where it was a 
lot of mountains and caves and these guys were spread 

out all over the place and TM1 shot this guy and hit 

him in the bomb, I guess, and he blew up right in 

front of him.  And to hear that it happened again – 

he just explained it like that and the rest of the 

guys went through all their actions on.  There wasn‟t 

anything that raised any sort of flags for me.  I 

talked to TM1 briefly after everybody broke and 

everybody was heading for SSE and he had already 

explained it to me so he kind of took me through it a 

second time and told me I hope this doesn‟t happen to 

me a third time because he didn‟t get fragged at all 

on OBJ     somehow.  They guys next to him got 
fragged.  

Major General Votel:   Was he fragged on this one? 

WIT:   I don‟t believe so.  I think he showed me a mosquito 

bite. 

Major General Votel:   Okay.  And then when did you become aware – can you 

talk about when you became aware that grenade had 

been thrown on this objective? 
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WIT:   I wasn‟t aware that a grenade had been thrown on the 

objective until about 42 hours after the mission.  I 

sit in for the SSE. The SSE guys are talking to me.  

I mean, we‟ve got no interrogator stuff because we‟re 

not bringing anybody back but I‟m just listening to 

their conversations.  I‟m asking questions about you 

know they had that pistol.  Everybody thought it was 

her pistol but some of the guys were like, not 

necessarily hers.  I was asking questions about what 

she was dressed in and stuff like that.  I talked to 

the EOD guy and he was trying to explain how the 

bodies were set up and whatnot.  And then later on, 

the TF Commander and I were outside with TM1 and I 

think there were some other people there but TF 

Commander was like are we there?  Are we sure of 

what‟s going on and do we need to look at anything or 

review anything some more?  And everybody was good 

and so off we went.  I didn‟t talk to TM1 again until 

I got the video in.  The daily life of the 42 hours, 

I talked to the   chief a few times. 

Major General Votel:   The   chief being – 

WIT:   I‟m sorry, the     chief.  So really so 42 hours 
goes by the deputy ambassador is going to come, two 

SAS , one of her assistants, came over and we 

received them and she just wants to say thanks.  I 

kind of explained to how the guys felt bad about the 

fact that they failed.  So she came in and was very 

nice to the guys and the   guys were straight up 
like hey thanks for putting your lives on the line, 

definitely ballsy mission.  And then after they left, 

the TF  t Commander had gone with Colonel  a 
to Logar.  As soon as he came back, he said, hey, 

take a look at this.  I looked at it and immediately 

got TSE and showed it to him.  I‟m like get the team 

leader in here now.  I get TM1 in here and I said it 

looks like somebody threw a grenade and popped the 

video on and he told me immediately.  I mean it was – 

Major General Votel:   TM1 told you immediately? 

WIT:     He told me immediately. 

Major General Votel:   That somebody had thrown a grenade? 

WIT:   Yeah.  That somebody had thrown a grenade.  He told 

me who it was and he told me everything.  As soon as 

I‟ve got that angle in my hands, I‟ve got the answer 

in five minutes and then I went through the sequence 
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of – the guy who threw the grenade and the guy that‟s 

beside him and the same  .  I took the same order 
that you‟re taking right now.  If in that 42 hours I 

could have gotten any kind of a rumor or any sort of 

inkling, I mean, to see that angle and think about 

how many people – I mean some people had to have seen 

that angle.  If I would have gotten a fourth hand 

rumor that somebody was saying in the chow hall in 

BAF that we had thrown a grenade, I could have gotten 

the answer in five minutes.  They didn‟t try to hold 

it from me or anything at all.  When I talked to TM1, 

he was – it was just so huge, he froze.  The team 

leader froze when he should have come to me. 

Major General Votel:   Is it your assessment that TM1 knew before you showed 

him the full motion video, the high resolution, full-

motion video that a grenade had actually been thrown? 

WIT:     Yeah, he‟s going to tell you that.  He knew. 

Brigadier Nitsch:   Were you expecting some suicide vests on the 

objective?  I‟m just rewinding a little bit now to 

the incident.  Do you think it was a possibility or 

not? 

WIT:   Oh certainly.  I mean when I read the intelligence – 

Brigadier Nitsch:  So you definitely expected the possibility of that? 

WIT:     Sure. 

Brigadier Nitsch:   And in view of that, did you – I know it‟s difficult 

to monitor all the screens and all the feeds that 

you‟re getting but you actually felt that the 

execution of the task was exactly in accordance as 

you would have expected it to have been with the 

knowledge that there was potentially a suicide vest 

there? 

WIT:   Well when I say that I suspected a suicide vest, I 

don‟t say that in a sense that I was betting my house 

on it.  It was just a possibility just like I thought 

it was a possibility that he could shoot her with a 

gun or that there was possibility that she wasn‟t 

even there. 

Brigadier Nitsch:   So the drills that you saw and what they were 

following was exactly what you expected to see in 

that scenario, it was exactly as you had practiced in 

training? 
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WIT:   It was based on the condition and the fact that the 

other chalk ended up with an HLZ that put them out of 

the game.  I don‟t think I could have drawn a better 

scenario for us. 

Brigadier Nitsch:   So the execution was really good? 

WIT:     Yeah. 

Brigadier Nitsch:   Excellent.  Just two questions on the team leader 

just very quickly; when the team leader said that he 

shot the second male which was the one that blew up, 

did he see anything else other than the male?  Was he 

convinced there was just one person down there? 

WIT:     Yes, sir. 

Brigadier Nitsch:   Just look at the diagram.  He saw the first one, the 

team leader‟s position about here and he saw the 

first one come up to the wall which he shot which was 

his first engagement – he may well not have given you 

this amount of detail in which case just – 

WIT:   His first shots actually are at the guy that‟s got 

Linda and then his second shots are the guy that ends 

up close to the wall then he pans back to the first 

guy and shoots him again and that‟s when the 

explosion goes off and he thinks that – because he 

can‟t tell whether the explosion is on the first guy 

or the second guy, he thinks that it‟s the guy that 

he shot that went off. 

Brigadier Nitsch:   But he just thought – his vision was there was just 

two people down there, there was nothing else? 

WIT:   Right.  Both of the guys that are in front of 

building 22 and TM1, none of those guys ever see 

Linda in the target ID problem.  That was something I 

drilled on them, I‟m like, do we ever see her?  I 

mean, somebody has to have seen her.  TM1 actually 

stepped over her body to get to 25 to clear it.  He 

just – they just never saw her.  And given the 

terrain and everything like that, I think it‟s 

possible that she was never in the sight picture. 

Brigadier Nitsch:   You were there throughout the   debrief weren‟t 
you? 

WIT:     I‟m sorry, sir? 

Brigadier Nitsch:   You were there throughout the   debrief? 

1.4(a), (b)(2)High

1.4(a), (b)(2)High

standlhe
Line

standlhe
Line



SECRET//REL TO USA, GBR 

15 
Ex 40, TFE CMC INTERVIEW (REL) (21 PAGES).docx 

SECRET//REL TO USA, GBR 

WIT:     Debrief, yes. 

Brigadier Nitsch:   The TF Commander stood through the first bit and then 

he left, didn‟t he? 

WIT:     I don‟t know if the Commander left the debrief early 

or not. 

Brigadier Nitsch:   So was the TF Commander at the   debrief or he 
only came in when the   commander was being 
debriefed; is that right? 

WIT:   To be honest with you, I can‟t recall if the TF 

Commander was out there for the – 

Brigadier Nitsch:   It doesn‟t matter; it wasn‟t him I was interested in.  

I just wonder whether you felt that the order that 

the debrief went in acted as a disincentive to any of 

the more junior individuals to say anything? 

WIT:   No, I don‟t think so.  I understand what you‟re 

asking.  No, I don‟t think that the way that the 

debrief goes is leading or trying to gloss over stuff 

so the junior guy doesn‟t have to say anything. 

Brigadier Nitsch:   Or more importantly the junior guy didn‟t feel able 

to say anything? 

WIT:     No, I don‟t think so. 

Major General Votel:   I want to return for just a second, to the discussion 

with the team leader here.  When you‟re discussing 

the high-resolution video that shows that somebody 

throws a grenade, is it your impression that they 

knew that from the beginning or when do you think the 

team leader became aware that a grenade had been 

thrown?  I know I‟m asking you to speculate a little 

bit here. 

WIT:   I think he finds out sometime after SSE is complete 

and it‟s packaged up back here.  So when I‟m at the 

debrief, the team leader is basically doing the same 

thing I did to the deputy ambassador telling his 

perspective and he believes it because he doesn‟t 

know what else he‟s going to find out.  The guy who 

threw the grenade obviously knows right at that 

moment and the guy that‟s beside him knows that a 

grenade is thrown but he ends up in a different part 

of the target and never comes back to see exactly 

where the body is so I don‟t know that he actually 

put it all together until the debrief, the SSE and 
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that‟s when he goes to the team leader and he tells 

the team leader, hey, this guy threw a grenade. 

Major General Votel:   So the individual that went to the team leader was 

the operator that was next to the actual grenade 

thrower? 

WIT:     TM3. 

Major General Votel:   TM3.  Okay. Sometime after all of this, he goes and 

mentions to the team leader, hey, this took place. 

WIT:   He says TM5 threw a grenade and then he gets TM5 and 

TM5 admits to it.  We possibly still have time to 

beat this whole thing if TM1 would have come straight 

to me or come straight to his   chief.  When I 
confronted him with it and said, why in God‟s name 

did you not tell me and he was just – he was just 

overwhelmed by how big it was that he just froze up. 

Major General Votel:   Okay.  I don‟t want to presume anything here.  Use of 

grenades on or this mass effect producing type 

munitions on these type operations, what‟s the 

general view when people actually employ a grenade or 

not here? 

WIT:   On this target, he shouldn‟t have deployed the 

grenade.  The whole team would probably tell you the 

same thing.  It was early in the target.  We didn‟t – 

we weren‟t on our heels.  We still had the upper hand 

and the time to throw a grenade would have been after 

we found her or if we had pretty much the whole place 

cleared and we had somebody messing with us from high 

ground or something like that or outside of the 

target.  The reason why he threw the grenade – all 

these operations, everybody‟s got their – I mean it‟s 

their own experience.  He told me he thought that the 

team was in danger.  That after three guys right in 

that same spot, he just felt like he needed to get 

some more offense out there.  I don‟t think that he 

would have ever – that‟s what makes me believe him 

when he says she wasn‟t in the sight picture when I 

made the target ID because he wouldn‟t have thrown a 

grenade if he would have seen her and been thinking 

to himself did I hit her or not.  But to throw a frag 

grenade at this time is not the right call. 

Major General Votel:   Okay.  Are there any other SOPs in terms of written 

or otherwise in terms of particular weapons or 

ammunition that are carried or employed on these 

types of operations where you might be transitioning 
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from combat clearance to hostage rescue?  I mean, is 

there anything else that these guys do or do not 

carry with them because of the type of mission they 

are doing? 

WIT:   Well a guy might put some extra crash in whereas on a 

capture kill he might only bring only bring say one 

 r to use on a call out.  He might take 
extra crash.  He might load up a   in 
the gun and then maybe have some green tip on him 

somewhere else for the rest of the mission.  But as 

far as a in the sense of the 101st sitting down and 

 
 

happen. 

Major General Votel:   Okay.  Good. 

WIT:     One other point, I‟m sorry, sir. 

Major General Votel: Sure, please. 

WIT:   These guys were loaded out to remain over a day.  So 

as we go into this target kind of 50/50 there was 

Site 14 which I think was related so there was this 

sense of we can‟t just go in and pinprick this stuff 

and it may be on this one.  We‟re going to need to 

stay in and really sort some of this stuff out so we 

can get it off the table to kind of continue to 

refine. These guys were all loaded out to remain over 

a day, some extra stuff in their packs and whatnot. 

Major General Votel:   Is there any – do you have any thoughts on any 

refinement or changes that should have done in 

preparation for responding to a situation like this 

where we get a hostage taken and we have to 

transition?  Is there anything else that we ought to 

be thinking about?  Do you have any thoughts kind of 

post action here on how we ought to address these 

types of situation in the future? 

WIT:   The biggest surprise to everybody which as we talk 

afterwards, none of us can remember ever throwing 

that into a scenario is that you get to a hostage 

rescue target and the capture takes the hostage and 

runs toward the fire.  As we try to set up the 

targets, we try to think if I‟ve got a hostage, what 

am I going to do?  I‟m either going to try to leave 

or I‟m going to try to get as many of you as I can or 

I‟m just going to kill the hostage and maybe kill 

myself or kill the hostage and then try to get as 
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many of you.  So we‟ve certainly seen something that 

I don‟t know that we necessarily – I mean, running 

right towards the fire is the weird part.  To say – 

for me to tell role players in the house okay I want 

you to grab the hostage and I want you try to get to 

the second deck and then you‟re going to end up 

killed somewhere around here.  So a hostage moved 

around maybe not so surprising but just the running 

straight towards the fire thing was pretty new.  The 

terrain of it all is probably something I‟m going to 

think about for a long time.  I mean, I know all 

these guys will think about it for a long time.  We 

 
  

 
mind before they get out.  And I‟m not really sure 

how I‟m going to do that but it‟s something that I‟m 

thinking about and I know we can come up with 

something.  If nothing else, sitting down and 

reviewing more stuff.  I mean, if I can‟t get the 

guys into the terrain, we can pull up stuff and 

review it and talk about how terrain impacts a 

scenario like this. 

Major General Votel:   Master Chief, let me just remind you this is an 

official investigation.  It‟s protected in the sense 

that this report is going to be made available to the 

appointing authority, General Mattis, for whatever 

disposition he determines appropriate.  I am giving 

you an order here not to divulge the nature of this 

investigation or the questions, answers, or 

discussions included in this interview with anyone 

except a Chaplain or your counsel if you have one 

until case closure or unless approved by me or the 

appointing authority or higher authority.  If anyone 

should approach you regarding your testimony or the 

matters discussed, you are required to report it to 

me or to General Mattis.  I am prohibited from giving 

you a copy of your testimony at this point.  You may 

submit a request in writing for the report or any 

part thereof to the appointing authority or the 

Freedom of Information Act office.  The release 

authority will evaluate your request under both the 

Freedom of Information Act and the Privacy Act and 

will provide will provide the release of information 

to you.  If this report becomes a basis of an adverse 

action against you, your counsel can ask for copies 

of this in its entirety.  It is entirely within 

General Mattis‟ purview to provide access to the 
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relevant portions of the investigation here.  I am 

aware that there may be some things that come to your 

mind after this discussion here.  If something comes 

that you think would be good for us to consider as 

part of this, I would appreciate you letting us know.  

We‟re probably going to be around here for 36 to 48 

hours and then we‟ll return to BAF.  If something 

comes up, I would appreciate you letting us know that 

and we‟ll meet and discuss it. 

WIT:     All right, sir. 

Major General Votel:   Are there any other matters that we haven‟t covered 

or that we haven‟t asked you a question about that 

you think might be important for us to consider as 

part of this investigation? 

WIT:   I don‟t know.  I‟ve thought about this and I‟ve 

looked at the video.  I could probably talk about it 

almost – I mean I could talk about this all day 

probably but I think we‟ve covered most of the stuff.  

One thing that I‟d like to comment on is who you‟re 

getting ready to deal with these three guys if I may.  

The team leader, TM1, I‟ve known him for a long time.  

He‟s on his 11th deployment as well.  He comes to TF 

  with perfect timing right when the war starts.  
So he‟s never gotten off the train.  He‟s done 

fantastic work.  If I was going to bet my house on a 

guy who wasn‟t going to hold something from me, I 

probably would have bet on him.  It surprises me that 

it ended up shaking out this way.  When I asked him, 

all the talking that we‟ve done and we‟ve talked 

about things like this as you bring three different 

Task Forces worth of guys together and you decide 

what the culture in the Task Force is going to be 

because you can start from scratch.  I‟ve talked 

about this kind of thing a lot.  And I asked him, I 

said, so when I talk about these things, do you guys 

just go back and say, we don‟t believe them when I 

tell them that I‟m going to take up for them when I 

tell them that I‟m going to do everything that I can 

for them.  You know, do you guys just go back there 

and blow me off and say that you‟re going to lie to 

me?  And he says no, definitely not.  So I don‟t 

think that I‟ve got some kind of a disease 

necessarily running around inside of my Task Force.  

I think that what we‟ve got is how TM1 was so 

overwhelmed with it, if he could just somehow have 

gotten past that or if something could have gotten me 

to him face to face with the words somebody threw a 
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grenade; I could have gotten it stopped less than 42 

hours later.  Once I had what I had, everybody came 

clean and this is obviously, while painful, the best 

way to handle it in my opinion. 

TM3, the guy who is beside the guy who throws the 

grenade is exceptional.  I screened him.  I put him 

through training.  I‟ve watched him in the Task Force 

now and he has got nothing but potential and I think 

that he did the right thing by telling when he told. 

Could I tell him hey you should have told earlier, 

maybe 30 minutes earlier or an hour earlier or 

something like that but where he ends up on target, I 

can understand how his point of view is – he doesn‟t 

really understand how important that grenade is until 

we get back here. 

TM5 – I did not put him through training.   He is on 

his first deployment with us.  He is a quote, unquote 

new guy.  But he‟s got 13, 14 years in and he loves 

this job and he does very good on target.  I‟ve 

spoken to a lot of – two psychiatrists so far because 

everybody is really worried about these guys but I 

think the knee jerk reaction from a lot of people, 

some of them in this  , was get all these guys 
out of here.  Get them away from us.  I haven‟t 

removed them from the B-huts.  I made them stay 

there.  This is really hard for these guys 

emotionally because of what they see on that video 

tape.  But I‟ve tried to keep them with the guys 

because of whatever comes out the other end of this 

is what comes out the other end.  If I treat those 

guys like a piece of shit between now and then, it‟s 

only going to make it worse for them to overcome it.  

In the end, whatever happens is going to happen. 

There is a lot of potential in these guys and 

personally my own reference comes from driving a car 

in high school where I crashed and one of my friends 

got hurt really bad and almost got killed, paralyzed.  

I use that to relate to them in the sense of hey you 

can become another casualty on the other end of this 

or you can become a better man because of it.  But I 

understand where they are at emotionally with this 

stuff and then whatever opportunities or whoever is 

left to make the decisions whether it ends up at the 

command level or the admiral‟s level is when do 

people get afforded the opportunity to learn from 

their mistakes because the mistakes that were made 

here, the tactical mistakes and the rest of them are 
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pretty valuable to the community.  It makes these 

guys probably 95, 98 percent less likely to do it 

again.  I mean, when I look back at my own mistakes, 

obviously that‟s what learning is all about.  I just 

wanted to add that since you haven‟t talked to the 

guys yet to give you my perspective on them. 

Major General Votel:   Thank you very much.  That‟s really very valuable 

background.  Let me ask you one other question if I 

could and I know it‟s not particularly related to 

this situation but it does relate to kind of what you 

told me here.  You mentioned that you are on your 

11th deployment and TM1, the team leader, on his 11th 

deployment.  I‟m wondering if in your experience here 

being deployed multiple times with this unit to this 

environment if you are seeing changes in the way that 

people conduct themselves because of their constant 

exposure to danger, their repeated deployments, and 

its causing them to operate in a manner that is more 

cautious or less cautious or something like that that 

may be engrained perhaps as a result of multiple 

deployments and a lot of exposure to these types of 

operations? 

WIT:   Well I think it‟s probably a danger with every 

Soldier that comes over here.   I can‟t say that I‟ve 

seen my guys do stuff where I say to myself that guy 

is doing that because he‟s had too much high tempo, 

he‟s been in too many dicey situations and he‟s not 

waiting long enough or this guy is waiting way too 

long.  I don‟t think that I would necessarily say 

that I‟ve seen that.  I know that I think about it a 

lot.  I think about it myself when I go on targets 

and when I clear rooms.  I bring everything that I‟ve 

ever done to that one room clearance and its part of 

the job. 

Major General Votel:   Do you have any questions for me? 

WIT:     No, sir. 

Major General Votel:   First of all, I want to thank you for taking the time 

here and coming in and talking to us.  It‟s been 

very, very valuable for providing this information 

for this investigation.  Thanks for taking the time.  

The time right now is 1738 Zulu and that will 

conclude this interview. 

[The witness exited the room.] 
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