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Major General Votel:  I’ve been appointed by General Mattis, the CENTCOM 
commander to investigate the relevant facts and 
circumstances surrounding the hostage rescue operation 
in Konar Province, Afghanistan that took place a week 
ago last night.  This is an official investigation.  I 
need to tell you that during the course of the 
interview, I will ask you to furnish information about 
yourself.  The Privacy Act of 1974 requires that I 
inform you of the authority for this requirement.  I’m 
going to ask you to sign this statement which 
basically serves that purpose and notifies you that 
we’re going to ask for personal information and it may 
be in this report. 

[The witness did as directed.] 

We are recording your testimony this evening as we 
will with everybody and it will be transcribed into a 
written report that will be made available to General 
Mattis -- 

WIT:     Sure. 

Major General Votel:   - as part of the official record.  I just ask you to 
please answer each question verbally as the digital 
recorder can’t pick up nods and gestures.  All of 
your statements are on the record whether this thing 
is on or off. 

WIT:     Yes, sir. 

Major General Votel:   Before I get into that, I know we may not get in as 
much detail with you; but if we do end up talking 
about objectives or stuff like that, I would just ask 
you to make reference to building numbers and the 
conventions that you all have established and that I 
have in front of you there. (Referring to attached 
diagram.) 

WIT:     Yes, sir. 

Major General Votel:   Before we continue on, I want to remind you how 
important it is to give truthful testimony.  It is a  
violation of Federal Law to not only make a false 
statement under oath, I’m going to ask you to stand 
and raise your right hand. 

[The witness was sworn.] 
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Major General Votel:   The time is now 1531 Zulu on 16 October 2010.  The 
people that are present here are the Task Force   
Commander; the investigating officer, myself, Major 
General Joe Votel.  I also have with me Brigadier 
Robert Nitsch who is a UK representative appointed as 
part of the investigation here and he and I will be 
asking you questions this afternoon as we kind of go 
through this.  A US SOF SME is also here.  He’s going 
to help with some of the administrative stuff as we 
kind of move through this.  The investigation’s legal 
officer is Lieutenant Colonel  .  And for 
your portion, just because it’s the first one, 
frankly, we’ve brought in our court reporter here, 
Staff Sergeant  .  That’s who everybody is 
right here.  We’re located at  Airfield.   

Major General Votel:   Okay.  As we kind of move forward here, you are not 
suspected of any offence under the Uniform of Code of 
Military Justice, Federal or local law.  I’m not 
reading your rights.  I’m not advising you of your 
rights.  And you’re not authorized to have legal 
counsel present.  You have to answer all the 
questions that I ask of you except those which you 
think may incriminate you. 

WIT:     Yes, sir. 

Major General Votel:   Okay.  So with that said, I think we’re ready to move 
into this here.  If you could start off and talk a 
little bit about the Task Force’s Op cycle during 
this deployment.  Kind of, number of ops, types of 
ops, and where you’ve done them.  Please relax and 
just talk at ease. 

WIT:   Okay, sir.  I think up to this point, the Task Force 
has done right around 1   operations since we got on 
the ground.  We took over the Task Force on  .  
So since 1  , it’s about   operations.  And 
that’s spread between Team   which  re; Team 

  which is down based out of FOB  ; and the 
  that are stationed within Task Force   AO.  

Specifically, Team   had done, I believe, about  
operations since we’ve been here.  The majority of 
Team   operations have been in western   
in the districts of   .  We have 
done two -- we have – Team   itself has done   
operations besides the hostage rescue up in Konar.  
The t   did  .  They did one on Objective 

  which was off of Route  .  They did 

(b)(3), (b)(6)

(b)(3), (b)(6)

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High 1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High
1.4(a), (b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High
1.4(a), (b)(2)High

1.4(a), (b)(2)High
(b)(2)High

1.4(a), (b)(2)High

(b)(2)High

1.4(a), (b)(2)High

1.4(a), (b)(2)High

johnsoda
Line

johnsoda
Line



SECRET//REL TO USA, GBR 

3 
Ex 39, TFE CDR INTERVIEW (REL) (25 PAGES) 

SECRET//REL TO USA, GBR 
 

– they did the hostage related hit, Objective  
a couple nights prior to Objective  .  The 
other TF did a    op earlier in our 
deployment down in the   Valley.  Those are the 

  operations that we’ve – 

Major General Votel:   For Team   operations, you said about 
 that they’ve done.  How many of those did they 

actually have contact on?  Can you give a rough 
estimate? 

WIT:   I would probably say about a third of them, sir, that 
they had contact on.  I’d have to go back and check 
the records to be sure, but I think it’s about a 
third of their operations they had contact on. 

Major General Votel:   Okay.  That’s good enough.  For the operations up in 
the K  , the f  , I think that you’ve highlighted 
to us.  How about contact on those? 

WIT:   They definitely had contact on the operation they did 
prior to the hostage rescue on Objective  .  They 
got shot at on insert, as they moved to the 
objective, and then through EXFIL.   The Operation 

  – I don’t believe they took significant 
contact.  There were armed combatants that were 
killed on that target but nothing significant.  There 
was – there was – I think either two or three enemy 
killed but it was relatively early in the engagement 
as they were coming out of the buildings. 

Major General Votel:   Okay.  Thanks.  That’s useful.  Thank you.  I wonder 
if you could talk a little bit about how you – how 
the Task Force approaches training for hostage rescue 
type operations in the environment that you find 
yourself today and in Afghanistan.  I know you’re 
doing direct action type things almost every night 
out here.  I wonder if you could talk about some of 
the peculiarities associated with hostage rescue. 

WIT:   So for hostage rescue,  
  and then as a guy gets to a Task Force, we 

build on that base.  There are t   main components of 
our f   cycle training schedule that we do hostage 
rescue training in.  Our  -cycle component is we 
are on a   for 
Afghanistan; we’re   Afghanistan; and then 
we’re   
responsibilities that the alert Task Force splits in 
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 , sir.  The  main components where we’re 
training for hostage rescue are   

 .  And the guys are r  
 

    
 

 
 
 

  
  

 
 

    
  

 
    

 
  

   
 

 
    

   
      

 
 

 
 

   
  

  

 
 

   
 

 
 

 
  

 
  

Did that answer your question, sir? 
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Major General Votel:   Yeah, that’s good.  So just to make sure I’m clear.  
The cycle that the Task Force was in when they 

     ? 

WIT:   It’s called    , sir,   and it’s a 
  dedicated to – 

Major General Votel:   So they were in   
  

WIT:        
    

Major General Votel:   And then you referenced kind of hostage rescue SOPs.  
Are those written procedures that are peculiar to the 
organization or are they things that are mentally 
referred or how do you document – how does one 
document that? 

WIT:          
       

    
       

 
    

 
     

   
 

 
 

   
  

Major General Votel:   Okay.  Thanks, what I’d like to move to here is 
really the specific operation that took place last 
Friday night, Objective    and the attempt 
to recover Ms. Norgrove.  Can you talk a little bit 
about what your assessment was that kind of led us to 
the fact that she might be on that objective and kind 
of what your level of confidence was kind of going 
into this as a Task Force Commander committing forces 
and resources to this? 

WIT:   Yes, sir.  So the capture area is what initially led 
us into that valley.  The 101st poured the better 
part of a battalion up in there and that’s where we 
initially concentrated our collection efforts both 

  indicated that she was 
up there in a village, not quite where we -- where it 
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ended up where it was but that’s essentially where we 
kept it.  At some point, the   started to split 
and some of the  was indicated Korengal which 
is a completely separate valley and some was still 
indicating there.  Just about at that time when the 

  split is really when we started getting some 
decent intelligence.  So the   we were getting 
was indicating that she was west of   , generally 
in the area where we conducted the   operations 
around that intelligence, both Objective   and 
then Objective  .  The intelligence was 
such that in my assessment, when I read through it, 
and this is exactly what I told Colonel  , we 
didn’t have any great degree of confidence that she 
was on the first target we hit, Objective  .  
What we were pretty sure of was that the people there 
had some knowledge of the capture and at some point 
may have been involved in either moving her or 
meeting with the people and that’s why we went on 
that one. 

Major General Votel:   And, in fact, you did get that information off of 
that first objective.  People who were knowledgeable 
of – 

WIT:   Yes, sir.  They didn’t exactly provide much 
locational data for where she ended up but, you know, 
they were worth dragging off because we started to 
really kind of neck down the area because we knew if 
they were off the beaten path over near these people, 
we were probably on the right track. 

Major General Votel:   Okay.  Thanks.  Please continue.   

WIT:   So moving on to Objective  , we had the 
intelligence which provided locational data.   I 
don’t know that I had any great – I didn’t have a 
hundred percent certainty. I gave Colonel    my 
last, best estimate the night before we launched, I 
told him I thought there was fifty percent chance 
that she was there based on the intelligence.  And my 
final assessment to him was I think we have to go on 
this one. 

Major General Votel:   Did you all reach any conclusions on what part of the 
village she might have been in, you know, a 
particular series of buildings as opposed to other 
series of buildings based on pattern of life or 
anything else? 
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WIT:   Sir, we watched that thing for probably the better 
part of  hours and I think what we thought was -- I 
think we thought there were animals down here. 

Major General Votel:   And you’re talking about the 25, 26 – 

WIT:   So as I’m referring to the building layout, I think 
we thought there were generally a lot of animals 
located in 25, 26, 27, and 28.  A lot of foot traffic 
back and forth between all the buildings so we 
couldn’t really pinpoint it.  The thing that made it 
very difficult for us to assess exactly where she was 
that the majority of the foot traffic ended up going 
back into 11 and 12 and 23, 22, and 21.  But at the 
same time, we had intelligence that told us that 
indicated she was being held in a quote sheep shed.  
So for us as we were talking through this problem 
set, it was difficult for us to assess whether she 
would be held where a majority of the foot traffic 
was going or whether she was actually in a sheep 
shed.  Our assessment going out was that we had to 
clear every building.  We didn’t have a single 
building that we were keyed on as far as where we 
thought she was being held. 

Major General Votel:   Okay.  Thank you.  During the execution of the 
operation, you were located here at   in 
their headquarters? 

WIT:     Yes, sir. 

Major General Votel:   And can you talk about what you were monitoring, what 
– how you were command and controlling what you were 
seeing feeds and stuff. 

WIT:   I was in the Task Force   JOC.  I had   ISR 
feeds with all the ISR platforms reporting back.  I 
had my headset on that I was monitoring the NET that 
the   commander and his RTO would talk back to me 
on.  I attempted to monitor l  .  It was 
difficult because of the terrain.  It was spotty.  It 
was in and out.  We would get only half of the 
conversations.   , we were only getting 
what the planes were either relaying or answering 
back to the ground force.  So at times, I would just 
turn it off because it would actually distract me 
from what – and then I had Colonel   on chat 
and I had him on the phone a lot that night.  And 
that’s essentially where my linkages were. 
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Major General Votel:   And then obviously you were watching the ISR of the 
execution of the operation as it went down.  During 
the course of the operation, there was an explosion 
on the objective. 

WIT:     Yes, sir. 

Major General Votel:   That took place in the vicinity between buildings 23 
and 25.  I’m wondering did you observe that when it 
occurred and can you talk a little bit about the 
discussion that might have taken place when that 
happened? 

WIT:   Sir, I actually didn’t see the explosion happen.  And 
I can’t even tell you if I was not looking at the 
right screen or if I was looking at the screen in the 
wrong place and I didn’t see it happen.  Not until it 
was reported did I even think to go back and look 
again.   

Major General Votel:   Not until what was reported? 

WIT:   Not until there was an explosion reported as a 
suicide vest being detonated I think came across. 

Major General Votel:   And so that came across one of your radio nets that 
there was a – 

WIT:   That was one of the calls that the  commander 
made back to me.  I had other people talking about a 
flash but I didn’t – I didn’t necessarily equate that 
with an explosion because sometimes the guys will 
throw a flash bang and that will make a flash.  It’s 
hard to tell because of some of the  , 
you get no sense of size because of the  

   is sometimes as big as a 
grenade. 

Major General Votel:   Okay.  Thanks.  I want to move into an area in just a 
moment and I want to talk about some of the reporting 
that took place afterwards.  But before I do, I want 
to give the Brigadier an opportunity to see if there 
are any questions that you have, Rob. 

Brigadier Nitsch:   First, we really appreciate what was done and thank 
you very much for all the effort that was put into 
that.  We’re really sorry we’re here.  Can I just ask 
you a couple of questions though?  In terms of the 

 , all its operations have been really 
successful, very happy with those, happy with how 
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that processes have worked and that they’ve been 
performing as you would hope. 

WIT:   Yes, sir.  They have been doing really well.  I just 
took this Task Force over about six or seven weeks 
before we deployed and I’ve been very pleased with 
the work they’ve done up to this point. 

Brigadier Nitsch:   Okay.  Brilliant.  Do you think that the hostage 
rescue training is sufficient for what you’re being 
asked to do? 

WIT:   I do think it’s sufficient.  I think it’s sufficient 
given the balance that we’re required to strike 
between what the job at hand we’re deploying for is 
and the possibility of executing one of those.  I 
think in a perfect world, what you would want is you 
would want some amount of time to construct a model 
that you could   and all that 
other stuff to execute on because we were on such a 
tight timeline as far as we didn’t know when the next 
tipper was going to come in to get us out.  We didn’t 
really have the time to devote to just planning one 
exact target.   

Brigadier Nitsch:   Was the   planning other targets at this time or 
was it completely devoted to this? 

WIT:   No, I had them planning quite a few.  I had them 
planning to do a general hit around the area that I 
indicated ended up probably either being a repeater 
or just high ground.  For this night, though, this 
was their target. 

Major General Votel:   When did they know that?  When did they know they 
were going to go what we are looking at here, OBJ 

  

WIT:   The night before we had this intelligence and we 
developed the picture late in the cycle.  A 
conversation that Colonel   had was because of 
where we were in relation to sunrise, it  

  as far as where we could insert.  We 
discussed giving them some additional time in order 
to see if there was a place where we could insert 
further and patrol in so that we wouldn’t have to 
land the helicopters right there.  The   spent 
that night and the majority of the next day looking 
for something suitable.  But at the end of the day, 
the assessment from the  team was any gain that we 
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got by landing far away was exuberated (sic) by the 
fact that the helicopters – most of the places that 
are flat are suitable to insert by helicopter have 
people around them up there.  And they were afraid 
that the early warning network, instead of, you know, 
a minute or two of heads up had they inserted down 
far away and tried to patrol up, you could be looking 
at an hour or two heads up because of the early 
warning network, e   
notorious.  So even though we had an additional 
daytime period to plan for that, the assessment was 
still – best thing to do was to go right to the 
target. 

Major General Votel:   Thank you.   

Brigadier Nitsch:   On your procedures, I just didn’t quite – I think the 
impression I got from your answer was when General 
Votel asked you was that you had taken the Task 
Force’s written procedures.  So there’s a written 
procedure within Task Force for the handling of 
hostage rescue.  It that – 

WIT:   That’s the base document that my senior enlisted 
would refer to. 

Brigadier Nitsch:   So that’s what the Task Force would know as the 
hostage release procedures? 

WIT:   I think the Task Force would know that as a baseline 
and then any other additional or modifications to 
that SOP would be through the training conducted by 
the senior enlisted. 

Brigadier Nitsch:   Okay.  Fantastic.  When we look at the ISR, it’s very 
much focused on buildings 12 and 11, 11 and 12.  They 
are very much center screen.  But actually, you just 
mentioned you were interested in all of them.  Is 
there any reason why the ISR was so central on 11 and 
12? 

WIT:  I want to say right before the   left, the 
majority of the foot traffic had been going back to 
11 and 12.  And I think they made the assessment that 
the team that was coming from the high ground which 
was assessed to probably get there first was going to 
go clear here first and then was going to merry up as 
the team that came down from down here cleared up 
through these buildings. 
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Brigadier Nitsch:   So the n   team was focused on 12 and 11 as 
their initial objectives? 

WIT:   The n    team was initially focused on 11 and 12.  
I think what you’ll find is the team leader told me 
during the debrief that as he was standing on the 
ramp looking to   down, he saw the terrain 
that the other helo was inserting into, made an 
assessment that it was going to take them the better 
part of a few minutes to get up to where they were, 
and he said he would split his team and clear both of 
them because he thought these guys weren’t even going 
to be in the fight for quite a bit. 

Brigadier Nitsch:   Okay.  Thanks so much. 

WIT:     Yes, sir. 

Major General Votel:   And, following the return of the force from the 
objective, was there a report made back up through 
Task Force     that ultimately resulted in a 
storyboard that basically laid out here’s what we 
think happened and it painted a picture of a suicide 
vest and supported by some pictures and that have 
resulted in this.  I wonder if you could talk a 
little bit about how that exchange of information 
went from   here back up to headquarters at 
Bagram. 

WIT:   So this a bit of an extraordinary case because of the 
sensitivity of the information we were handling and 
the instructions I was given was that we didn’t want 
– typically what we do is the SSE [Sensitive Site 
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information.  I sat in on the first part of that to 
get the initial [idea of] what happened to Ms. 
Norgrove.  And what I did was I sat in on the hotwash 
– 

Major General Votel:   The team’s hotwash? 

WIT:   Yes, sir.  As the team leader talked us through what 
happened and then up to the point where he talked 
about what happened, I gave a Pause, I said is there 
anything significant after this because I needed to 
get the first report up to Colonel  a and then I 
left and went and gave him the verbal heads up.  And 
then after that, the team conducted their full 
hotwash.  We constructed that storyboard product 
based off the information they gave us - -but again, 
typically, there’s a bit wider distribution.  We did 
not do that on this one.  This one restricted 
handling was myself, my J3, straight to Colonel 
T  , who is the     J3 and Colonel  . 

Major General Votel:   And whose direction was that? 

WIT:   Well I called Colonel   and said, hey, sir, you 
know, I don’t know about you but I’m kind of 
uncomfortable with a lot of people handling these 
pictures because the Wiki Leaks things just makes me 
nervous.  And he said, roger that, you, me,  

  who is my J3, and Colonel  . 

Brigadier Nitsch:   Was that decision made after you knew she was dead or 
was that decision before the whole operation started? 

WIT:  No, no.  Yeah, we didn’t decide that until after she 
had been killed and the team was back.  As I walked 
into the hotwash debrief and I saw all those people 
in there, you know, I’m, like, okay, how can I 
control the dissemination of – so that none of these 
pictures or anything end up somewhere where they 
ought not to. 

Major General Votel:   When you say “all the people,” you mean all the other 
people who are normally part of your – 

WIT:  Normally part of the sensitive sight exploitation 
process that would   

 
that there’s a good crowd that gathers in there so 
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that we can cross level the information and each 
specialist can go back to his or her area and begin 
working on their tasks associated. 

Major General Votel:   So in this specific example, those – that wider 
audience was prevented from seeing all of the 
information? 

WIT:   No, sir.  They were all in there in the debrief.  Our 
main concern was controlling the actual physical 
media. 

Major General Votel:   Dissemination of the media. 

WIT:   Dissemination of the media.  We just didn’t want any 
inappropriate pictures being stored away on someone’s 
personal hard drive or camera or something like that. 

Major General Votel:   I wonder if you could talk a little bit about – 
again, I’m using the term “SOP” but if you could 
describe what you’re expectation is within the Task 
Force here for kind of post-operation SSE 
discussions, hotwashes, what is it that’s kind of 
normal? 

WIT:   What’s normal for us is we’ll come back from an 
operation.  The team leaders will sit down with their 

 
 

  
 

 
 

  
    

  
  

 
 

   
 

 
  

   
  

 
  

So the storyboard really has, you know, a mapped 
depiction of where the operation took place, the 
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Major General Votel:   And you mentioned that you had attended a portion of 
the hotwash there.  In the time that you were in 
there, was there any discussion of an explosion or 
that the event that resulted in Ms. Norgorve’s death? 

WIT:   There was, sir.  As the team leader was talking me 
through what happened, he talked about engaging a 
person.   He talked about continuing down on from – 
he was on top of a building.  He talked about 
continuing down, kind of, around the corner of the 
building into an alley way between two.  He said when 
he engaged the guy that he was looking at that point 
in time, there was an explosion. 

Major General Votel:   So almost simultaneous with the time he – was kind of 
the way he painted it to you. 

WIT:     Yes, sir. 

Major General Votel:   Okay.  All right.  Okay.  As we know, some additional 
information came out a little bit later after they 
looked at some of the other refined better resolution 
ISR that indicated that something else may have 
occurred with respect to tossing a grenade or 
something like that.  Can you talk a little bit about 
what happened when that information became known to 
you and when it became known to you and – 

US SOF SME:   We can turn this chair if it’s more comfortable 
facing the other way. 
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WIT:   No, I’m good.   So Colonel   asked me to 
accompany him to Logar Saturday evening sometime.  He 
said that he was going down there to address the 
other TF.  They were being split up and sent in a 
couple different areas.  Their deployment was going 
to be extended for about   weeks and he 
wanted to use the opportunity just to visit with them 
before they got scattered.  I said, yeah, sure, I’ll 
go with you, sir.  I said we have the UK 
representatives coming and he said your XO can handle 
that.  So he sent a plane the next day.  That was the 
plane that we actually brought the physical SSE from 
here back to Bagram all boxed up.  All the CDs, 
phones, everything else we took off target.  We went 
back to Bagram, picked him up.  He asked me how the 
guys were doing.  And I said pretty good.  And I said 
TM1 seems to be taking it hard.  He’s bummed out. 

Major General Votel:   TM1 being the – 

WIT:   The team leader.  And he said, yeah, I have something 
with me that you need to look at.  And this was 
Sunday mid-day when we met on the plane.  We flew 
down to Logar.  As soon as we get to Logar, he set 
his computer up.  He showed me a CD that had a much 
clearer feed of the ISR than what we were watching 
back in the JOCs.  He talked me through the events of 
the engagement and he said that looks like he’s 
throwing a grenade to me and I said that absolutely 
looks like that guy right there.  I don’t know it 
was.  You can’t tell by the ISR by name who it is.  I 
said that absolutely looks like he’s throwing a 
grenade.  And what he told me then was when you get 
back, you need to get those guys sat down and get me 
the real information right now.  So as soon as we 
loaded up the plane to Logar, he said the only copy 
of this disk is right here on this and on my desktop 
so don’t go spreading this around.  I said, yes, sir.  
So I brought the disk back.  I called the Master 
Chief in, I told him to bring the team in, show them 
through that thing, and I told them they had 15 
minutes to tell me what happened.  And he came out 
and got me and brought me in and – 

Major General Votel:   “He” being the team leader? 

WIT:     Master Chief. 

Major General Votel:   Your Master Chief? 
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WIT:     Yes, sir. 

Major General Votel:   Okay. 

WIT:   Brought me in here, the team leader was in here and 
the team leader talked me exactly through what 
happened. 

Major General Votel:   Okay.  And what he described to you was – 

WIT:   What he described to me was there were two personnel 
down on kind of the front porch of this building 
clearing.  There were two personnel down on this side 
of 21, 22, and 23.  They were clearing down this way.  
There was an engagement that happened.  It appeared 
to be right outside of 22, and then there were two 
personnel that looked like they came out of building 
25 and were making their way this way.  There was a 
man who almost immediately made his way right to the 
corner of building 23 and it appeared from what I 
could tell that he was at an elevation disadvantage 
to where 23 was.  It looked like he was down quite a 
bit.  That man was engaged and then there appeared to 
be another guy behind him and they were definitely 
dragging someone along with them and that guy was 
engaged.   

At the same time, these two guys were engaging, the 
team leader was making his way up the roof.  I 
believe he was also engaging.  I can’t – I haven’t 
watched the video enough times to positively tell, 
other people that have watched it enough times, tell 
me that they can see him engaging at that time.  And 
then he gets stuck on this corner and it looks like 
he’s trying to find a way to get down and around this 
thing because it appears to be rocks or something in 
there and as soon as soon as he cuts this corner 
right here, and it looks like he’s at least trained 
his weapon down that alleyway there, that’s when the 
explosion is quite apparent.  So they talked me 
through it and they said the exactly the events as it 
happened but the one guy that was out here, after he 
was done engaging before he turned to go start 
clearing more, it appears like he took a knee, dug a 
hand grenade out, and deployed it and that’s exactly 
what they told me. 
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Major General Votel:   Is – do we know was the deployment of that grenade 
announced or did it come out that that individual 
just threw it or – 

WIT:     I was told he just threw it. 

Major General Votel:   Okay.  All right.  Rob, anything there? 

Brigadier Nitsch:   Again, just a few real short questions.  Did the 
hotwash feel okay?  You know, the very first hotwash 
that you got the first bits of.  Did it feel normal?  
Did it feel relaxed?  Was it going as you would have 
expected it to have done? 

WIT:   I can’t say it went normal.  I think that it appeared 
to me that the guys were emotionally affected by what 
happened and that was understandable and in 
retrospect under those circumstances as I was viewing 
it, I was thinking these guys essentially did not 
complete the mission as asked to and that’s – it was 
digging at them but it wasn’t inordinate.  It didn’t 
seem out of the ordinary for me considering the 
circumstances. 

Brigadier Nitsch:   Did they roll really well straight away from the 
return from the mission? 

WIT:     They did. 

Brigadier Nitsch:   Did they walk off the aircraft?  I’m just trying to 
get it in my mind.  You have to excuse my 
inexperience but did they just come off the aircraft 
and go in the debrief and that’s it? 

WIT:   They go off the aircraft, they get on a bus because 
the air line – they get back here, they walk through 
their compound, hang their kit up, and go straight 
away to the SSE room. 

Brigadier Nitsch:   Great.  And just on the debrief procedure.  Again, I 
couldn’t quite pick it [up].  Is the procedure that’s 
used, would you describe it as informal or formal?  
Is there a sort of series of questions?  Is there a 
checklist?  I know your guys are vastly experienced 
but is there a sort of a checklist you go through or 
is it – 

WIT:   I would say at this point it’s informal because we do 
so many of them.  If we’re required to do a more 
formal look into what happens, we would do a 
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commander’s inquiry and we do those for several 
different reasons and that’s where I would appoint an 
officer. 

Brigadier Nitsch:   So he just runs through a series of what he thinks is 
the actions as it goes forward? 

WIT:   So when they come back, the team leaders do their 
initial debrief with the team and that’s to really 
neck down the number of voices that are trying to 
shout out what happened as we move into the SSE room 
and get it to a manageable crowd to where it’s not 
lots of people talking at once. 

Brigadier Nitsch:   So the team leaders do brief the teams and then they 
– 

WIT:   Team leaders debrief the team and then the team 
leaders and the assistant team leaders would go into 
the SSE room with the t   chief and the    
commander and they could conduct the formal part of 
the SSE construction. 

Brigadier Nitsch:   Did the team leader think he had caused the 
explosion?  So you know when you described him firing 
at – and I’ve got a really vivid picture.  Having 
looked at the video, I understand his difficulty 
getting around that corner.  I certainly couldn’t 
achieve that but then did he think he had caused the 
explosion or what it – 

WIT:  I don’t think he thought he caused it, sir.  I think 
he thought whatever caused that explosion happened 
almost simultaneously with him firing. 

Brigadier Nitsch:   Okay.  Yeah.  And, again, you’ll have to excuse my – 
what would be the rules for delivering a grenade?  Is 
there a protocol?  Is it just another weapon?  It’s 
not a particularly controlled item through ROE or 
anything like that?  It’s just another tool? 

WIT:   If you’re authorized to engage any enemy combatant by 
ROE, you would be allowed to utilize a grenade. 

Brigadier Nitsch:   Brilliant.  So there’s absolutely – 

WIT:   There’s a ton of common sense restrictions that you 
would place on yourself and they’re built into our 
SOPs.  You don’t deploy a grenade in offense when 
there’s friendlies close enough to be affected by it.  
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You don’t deploy a grenade into an area that you’re 
not pretty sure you haven’t been getting fire from or 

 
    

 
 

     
  

Major General Votel:   Again, that is an SOP written or not written based on 
commonsense and the environment in which you are 
operating? 

WIT:     Yes, sir. 

Major General Votel:   Was there any other specific guidance provided by you 
or anybody else in the chain of command that you are 
aware of that on type weapons or ammunitions that are 
used because of the presence of a hostage or 
potential hostage? 

WIT:     
 

 
    

 
    

 
   

 
 

  
    

 
 

    
  

 
 

 
  

So he went back and did it.   

  
    

 .  I’ve watched it several times and 
you can see blobs.  You can see movement, and you can 
see the explosion but it’s nowhere near the detail in 
the CD that Colonel   ended up talking to me.  (b)(3), (b)(6)

1.4(a), (b)(2)High

1.4(a), (b)(2)High, (b)(3), (b)(6)

1.4(a), (b)(2)High

1.4(a), (b)(2)High

johnsoda
Line

standlhe
Line



SECRET//REL TO USA, GBR 

20 
Ex 39, TFE CDR INTERVIEW (REL) (25 PAGES) 

SECRET//REL TO USA, GBR 
 

So the T   Commander took them through it and 
walked them through the ISR feed and the same 
explanation came out that came out during the initial 
debrief. 

So my story with the hellhound was the other comment 
Colonel   said to me was just make sure no one 
shot a hellhound on that target.  And I’m, like, sir, 
I can’t for the life of me – so as also part of that 
I asked the T   Commander, I’m like, nobody shot 
any   or anything like that and he looked at 
me like I was crazy and said absolutely no explosions 
on target except for what we thought was an s-vest at 
the time. 

Major General Votel:   Rob, anything else? 

Brigadier Nitsch:   You’re quite clear on it, when do you think, did 
anyone give you an indication when they thought that 
Linda Norgrove was down below buildings 23 and 25? 

WIT:   The only time that we got a clear indication of that 
was the first radio call that the   commander 
made back to us and his report was that she was found 
KIA. 

Brigadier Nitsch:   Fantastic.  So there’s not mention at all until  -- 
there was no way you felt the troops would have know 
on a dark night and everything else that it was 
completely – 

WIT:   I have not talked to one person that identified that 
she was there prior to them finding her down there. 

Major General Votel:   That call that you just referenced, that came while 
they were still on the objective? 

WIT:   It did.  Once the target was secure, and I have for 
reference, I have the JOC log.  If you want me to 
pull it out, I can give you the exact details.  At 
some point when the target was cleared though and 
secured and they started combing back through and 
looking for things, they came upon her.  The   
commander was on scene very quickly.  He made two 
calls simultaneously.  He first called the P    

 , who was the medic to his position and then 
he called back to the JOC and reported that he had 
found her and she appeared to be KIA. 
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Major General Votel:   I guess my last question here for you, do you think 
given the experience of this operation here, hostage 
rescue and in and amongst you’re doing here in 
Afghanistan, is there something different we should 
do training wise, operation wise, etc for these types 
of situations? 

WIT:   Yeah, that’s difficult, sir.  I mean, I believe 
hostage rescue requires a lot of training to maintain 
the absolute razor’s edge.  You know, the work that 
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Major General Votel:   Is there anything else that we might have overlooked 
here? 

US SOF SME:    No, sir. 

Major General Votel:     anything? 

LTC  :   I did want to clarify one little thing about the 
hotwash.  When you were talking about the hotwash, 
you mentioned, and I don’t remember who, but you 
mentioned there was a conversation about the 
explosion that occurred on the objective. 

WIT:     Yes, sir. 

LTC      Who – was the entire team present? 

WIT:   The entire   wasn’t there but the body of the 
  
 

 
   

  

LTC  :   Now was this just a one on one conversation with 
another person or was this a conversation among the 
group? 

WIT:   No, the conversation was happening.  It was mostly 
directed towards me at the time because I came in, 
injected some urgency into it and said I need to get 
an initial report out.  Please talk me through the 
portion of the operation that ended up with this 
explosion and you guys finding Linda Norgorve at this 
location and that’s when that conversation took 
place. 

LTC     And then specifically later on, I assume that when 
you were – it was the Master Chief who discovered 
basically, yeah, a grenade had been thrown, correct? 

WIT:   It wasn’t the master – it was colonel – so I got on 
an airplane – 

LTC     No, I mean when you came back down with it and you 
said, hey, tell me – figure out what happened. 

WIT:   So I came back down with it.  I had the CD in my 
hand.  I told Master Chief to get them in there and 
figure – and tell me what happened and I was trying – 
you know, the last thing Colonel   told me 
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before I left was be careful about digging too much 
in yourself personally because you have to be careful 
about commander’s influence when it comes to this.  
You know, when I had that CD in my hand and I saw the 
ISR footage once, I didn’t know whether I was doing 
this investigation or if     was going to do it so 
he walked them through it.  I did come in when he 
said, hey, they’ve told me what happened.  They did 
come in and they gave me the explanation because I 
had to tell Colonel  a and we had to get that 
information out as fast as we could. 

LTC     And have you since learned who – which individual 
actually threw the grenade? 

WIT:     I have. 

LTC      Okay.  Well, who was it? 

WIT:     TM5. 

LTC     And was he present during the conversation about the 
explosion during the hotwash? 

WIT:   I don’t think he was.  He’s not a team leader.  He’s 
not an assistant team leader.  He’s six foot five and 
I don’t remember him being in that room.  I 
definitely remember looking right at the team leader 
as he was explaining to me him coming around the 
corner shooting and the explosion happening. 

Major General Votel:   Anything else, sir? 

LTC      No, sir.  That’s what I wanted to clear up. 

Major General Votel:   Okay.  Good.  Thank you for that.  I appreciate it.  
I had a question about that.   

Okay, as I mentioned to you in the beginning, this is 
an official investigation.  It is protected in the 
sense that this report will be made to the appointing 
authority, General Mattis, will see all this for his 
use as deemed appropriate.  I am ordering you not to 
divulge the nature of the investigation or the 
questions, answers, or discussions included in this 
interview with anyone except a Chaplain or your 
counsel, if you have one until case closure unless 
approved by me, the Inspector General, the appointing 
authority, or higher authority. 
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We are prohibited from giving you a copy of the 
testimony that we’ve recorded here.  You can 
obviously submit a request in writing for the report 
or any part thereof to the appointing authority or 
the Freedom of Information Act Office.  The release 
authority will evaluate your request under the FOIA 
and advise the releaseability of information.   

If this report becomes a basis of an adverse action 
against you, your counsel can request access to this 
report, it up to the appointing authorities purviews 
to provide you access to the relevant portions of the 
report to use in your defense.  

If you think of anything else that might be relevant 
for our consideration, I would appreciate you coming 
forward with that if you think of something.  I think 
we’ll probably be around here for about the next 48 
hours or so.  So if something comes up, before we’re 
due out, I’d appreciate it if you’d just kind of come 
and let us know and we’ll sit down and chat about it. 

WIT:     Yes, sir. 

Major General Votel:   Are there any other matters that we haven’t covered 
that you believe may be important for the 
investigation at this point? 

WIT:     I can’t think of any, sir. 

Major General Votel:   Okay.  Thank you.  We are going to talk to your 
Command Master Chief next and we’re going talk to the 

  commander, the t   chief.  We want to talk to 
the PJ who treated Ms. Norgrove and we’ll have to 
obviously talk to the team leader and those 
individuals who appeared to do the shooting in front 
of buildings 22 and 23.  We’ll talk to those who 
provided aid – others who provided aid to Ms. 
Norgrove when she was found on the objective and we 
got a couple other folks that were in that casualty 
handling process. 

Is there anybody that you can think of besides those 
that I’ve referred to that you think might be useful 
for use to talk to? 

WIT:  I don’t think so, sir.  I mean, the only – the only 
other people I can think is if you talk to the ISR 
operators in Bagram prior to coming here.  That’s the 
only other folks I can think of. 
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Major General Votel:   We actually did talk to one of the experts to get an 
understanding of what we’re looking at.  Okay.  Thank 
you. 

Do you have any questions for us? 

WIT:     I don’t sir. 

Major General Votel:   The time is now 1630Z.  I want to thank you on behalf 
of the appointing authority for coming in and talking 
to us.  I know these are not pleasant situations but 
they’re necessary and I think you understand the 
professional and potential approach here will be that 
will help us get to figure out exactly what happened.  
Thanks very much for your time. 

WIT:     Thank you, sir. 

[The witness exited the room.] 
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