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Iraqi Security Forces Training & Equipping
NN AN EERE

Funding:
--DOD Released $256 Million for IAF construction
--CPA applied $365 Million in DFI to Priority 1 equipment requirements

Contracting: PMO has solicited or awarded 5 of the 6 top priorities. (Action
on Criminal Intel Database pending request for information to clarify requirements)

Requirements: Summary by security service has been published by
acquisition tiger team.

Training and Equipping Status: Requirements for specialty training have
been identified by CPATT. State Department reports that Adnan Palace
Facility is expected to be available within 14 days and specialty training to
begin within 7 days after release of funds.
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Key Enablers (1 of 2)
|l-l....-=

FORCE ENABLER Remarks
Provide $1 Bll in DFI1 funds to get _mm on line and reconstituted CPA Action
Increase hazardous duty pay and other incentive pays for security sector CJTF-7
OVERALL Increase emergency CERP funding ($100Mil per MSC CDR) CPA Action
Establish effective MOD and MOI chains of command Underway
Complete stand up of the Coalition Security framework 18 APR
MOI Re-train or replace Police that failed to perform Underway
Accelerate TIP training (to 43K) by Implementing Train-the-Trainer Underway
Program
Accelerate academy training ( to 36K) by increasing Jordan and wnmsnnn Underway
POLICE/DBE throughput and opening new academies in _&__ and Kigkuk
Recelve funding from DoS to implement Specialized ....W_n_m_aa Program APR '04
CPATT accelerate International Police Advisors (IPA) equipment deliveries State working
to enable their deployment from Baghdad to regional locations communication
support
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Key Enablers (2 of 2)
|Il...ll-=

Remarks
FORCE ENABLER
Create a strike platoon within each battalion CJTF-7
Mentor ICDC battalions thru coalition augmentation Underway
ICDC
Assess reasons for non-performance of ICDC individuals. Re-vet, Re-train U
nderway
or_replace ICDC as necessary
Integrate ICDC into coalition operations Underway
Field Iraqi National Task Forc vision CENTCOM
within 90 days FRAGO to CJTF-7
Complete training and deployment of the initial 27 IAF battalions (3 X 1 SEP ‘04
divisions) and their garrison construction bulld out il =
—
IAE Employ 500 former Iraqi Officers as LNOs to the coalition to build a cadre USCENTCOM
of good Iraqi leadership Order to CJTF-7
Heavily embed coalition trainers as mentors CENTCOM
FRAGO to CJTF-7
Change CJTF-7 focus from organizing, training, equipping and certifying TBD
FPS the FPS to monitoring, assisting, and certifying Ministry security services.




Status of Priority 1 Equipment Procurement

_ §f§ Yy
PRIORITY ITEM DESCRIPTION $ IN MILLIONS CONTRACTS l_wm.. \..v.w aP\ Avoe P»W o@?&
! IPSOBEEquipment-Vohickes andRadios  $32 [PS/ DBEVehicks € 7-Mey
Mounted Radios E 20-Apr
Uniforms E 22-Apr
IPS Mission Equipment E 8-May
~ |Body Armor E 6-May
2 CDC 45 Full Bn Equipment Sets " $40 |Mssion Equipment (Med) E 24-Apr
|Support Veicles E 24-Apr
|ocE E 24-Ape
Body Armor E S-May
3 1PS Traning Equipment .50 |Ufe Supportand O8M(1 yn) :
(for Baghdad Public Safety Academy) | Weaponsiammo, E 12-M
: Training Equipment E 8-May
: Cuffs, Batons, assorted Tng equipment E 13-May
4 1AF 18 Bn Sets-Train/Equip (OCIE, Unif, Wpn) " $144 |Operational EqupmentOCE | 24-Apr
|Vehicies _ 7-May
Uniforms |
Weapons and Ammo | 19-Apr
Body Armor E 9-May
5 IPS Law and Order Bn Sets Equipment | " $24 |Vehicles 2 24-Apr
: = o Mounted Radios E 24-Apr
Weapons E 24-Apr
€ Criminal intelligance Database " $15 [Software Development E e TBD
. Data Entry E : TBD

$365 Million SOURCE: CPA PMO, 20 APR 04 —SECERET—




Iraqi Security Forces Personnel & Training Summary

72 74,064

Total Required: 225,420 Total on Duty and in Training: 201,035

1 IPS data from 9 Apr NISF Roll-up/OSC SITREP 22 APR 04. IPS Total Numbers not reliable at this time.

2 CPATT Data 15 April 04/0OSC SITREP 22 APR 04. DBE includes Border Police, Customs, Immigration, Nationality. There
is no TIP training for DBE but Border Police received basic sentry training.

3 OSC SITREP 22 ARP 04. IAF includes Army, ICDF and IgAF.
4 OSC SITREP 22 APR 04. ICDC includes the 36" ICDC BN.
5 FPS requirements changed by Ministries. Numbers are estimated.

NUMBER REQUIRED AND TOTAL ON DUTY REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT
6 COMBAT OPERATIONS. RE-ASSESSMENTS AND UPDATES ARE CONTINUING,




UNCLASSIFIED  As of 20 APR 04

Total

Iraqi Security F ewnmz

ipment Status

.ﬁﬁw_uua._"wu (1:8) (1:2) (1:1)
70.444 | :n.mao 4,506 / 10,436 7,988 / 40,266 8,421/ 75,000
’ . 43% 20% 09%"
63%
(1:2) (1:7) (1:7) (1:2)
4,417 / 19,164 1,037/ 3,771 405/ 7,759 4000/ 16,376
23% 27% 5% 24%
(1:1) (1:24) (1:11) (1:1)
5,132 / 51,789 346/ 8,038 1,168 / 6,986 4,820 /45,365
10% 8% 19% 11%
(1:1) (1:37) (1:9) (1:1)
32,911/ 63,103 48 /1 1,172 802 20 469 / 40,022
52% ﬂmﬂJ m.\.\ %
(1:3)
- 0/155 0/235 0/ 8350
4,000 / 68,500 N . e~
Sl R 3% e Sy I
O/H _/Re v 196,920 /315,056 | 5,937 /29,509 10,363 / 75,029 17,710 /187,901
% 62% 20% 14% 9%
REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT COMBAT OPERATIONS. RE- SOURCE: USCENTCOM J5
ASSESSMENTS AND UPDATES ARE CONTINUING. .
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EXPECTED TO HIT
75%

TRAINED | EQUIPPED B

POLICE DEC 04 OCT '04
DBE DEC ‘04 AUG ‘04
IAF AUG ‘04 | AUG ‘04
ICDC AUG ‘04 | AUG ‘04
FPS TBD TBD

SUBJECT TO FURTHER REFINEMENT BASED ON COMBAT LOSSES AND RE-ASSESSMENT OF REQUIREMENTS
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Untrained | TIP | Academy | . DY
. Trained Trained

75,000 61,151 14,439 3,426 79,016

Required

Thousands
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NUMBER REQUIRED AND TOTAL ON DUTY REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT SOURCE: USCENTCOM J5

COMBAT OPERATIONS. RE-ASSESSMENTS AND UPDATES ARE CONTINUING.
9 UNCLASSIFIED
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Police Equipment Milestones
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*Quantities and timelines for commo delivery pending award of contract

*Due to equipment losses, established contracts are no longer sufficient to meet 100% of vehicle
and Uon_x armor requirements

1 SUBJECT ._.O ﬂc_ﬂ.:mw REFINEMENT BASED ON COMBAT LOSSES AND RE-ASSESSMENT OF _amoc__am!mz._.m
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SOURCE: CPA PMO, 20 APR 04
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DBE Status and Plan

'Required

On Duty Total On
Untrained | TIP | Academy | P4V
| Trained | Trained
20,240 9, 803 0 16,147

6,344 .

2
= m
g e

1 MAR '04

7 JUN 04

5 JUL '04

2AUG'4

6 SEP '04

4 0CT04
1 NOV '04

6 DEC '04

3 JAN 05

7FEB '05

7 MAR 05

e

NUMBER REQUIRED AND TOTAL ON DUTY REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT
COMBAT OPERATIONS. RE-ASSESSMENTS AND UPDATES ARE CONTINUING.

4 APR'05
2 MAY ‘05
6 JUN '05

1

SOURCE: USCENTCOM J1, 20 APR 04
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IBP/DBE Equipment Milestones
S EER D B CER R Eai
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Data based on projected delivery dates of 14 May, 13 Jun, 13 Jul, and 12 Aug

SUBJECT TO FURTHER REFINEMENT BASED ON COMBAT LOSSES AND RE-ASSESSMENT OF REQUIREMENTS

SOURCE: CPA PMO, 9 APR 04
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IAF Status and Plan
ERE EEE Eaant

In-Training TOTAL
35,000 2,808 1,728 4,534

45

40— —

Thousands

35
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v — .. INT

10 -

6 JAN '04
3 FEB 04
1 MAR ‘04
5 APR '04
3 MAY 04
7JUN'04
5JuUL'04
2AUG'04
6 SEP 04
40CT'04

1
4

NUMBER REQUIRED AND TOTAL ON DUTY REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT _Iwoczom" USCENTCOM J5 |
13 COMBAT OPERATIONS. RE-ASSESSMENTS AND UPDATES ARE CONTINUING. UNCLASSIFIED
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IAF Equipment Milestones
|II R
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Milestones based on anticipated delivery dates of 14 MAY, 13 JUN, 13 JUL and 12 AUG 04

SUBJECT TO FURTHER REFINEMENT BASED ON COMBAT LOSSES AND RE-ASSESSMENT OF REQUIREMENTS

14 SOURCE: JS J-8, USCENTCOM J5
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ICDC Status and Plan

Required

On Duty

In-Training

TOTAL

40,000

22,817

0

22,817

45

Thousands

MUST INCREASE CURRENT ON DUTY STRENGTH BY 3,375 PER [

MONTH TO HAVE 41,000 TRAINED ICDC BY 1 SEP 04

IN TRAINING

S § 0 n TN TR S
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NUMBER REQUIRED AND TOTAL ON DUTY REFLECTS BEST AVAILABLE DATA IN THE WAKE OF RECENT [
COMBAT OPERATIONS. RE-ASSESSMENTS AND UPDATES ARE CONTINUING.

SOURCE: USCENTCOM J5
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ICDC Equipment Milestones
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*Due to equipment losses, established contracts are no longer sufficient to meet body armor requirements

SUBJECT TO FURTHER REFINEMENT BASED ON COMBAT LOSSES AND RE-ASSESSMENT OF REQUIREMENTS
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SOURCE: CPA PMO, 9 APR 04 UNCLASSIFIED
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