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HQ, MNF-I

EMBASSY ANNEX, IRAQ
161235DMAY05
IMMEDIATE (AMBER)

(U) MNF-1 FRAGO 05-108 [OPERATIONALIZE THE RROC]

(U) SUBJECT: Operationalize the Regional Reconstruction Operations Centers
(RROC)

(U) REFERENCE: MNF-1 FRAMEWORK OPORD 22 Mar 05
(U) TIME ZONE USED THROUGHOUT THIS ORDER: Delta

1. (U) SITUATION. Change. (U) The Reconstruction Operations Center (ROC)
provides a focal point for all agencies, both military and civilian,
involved in the reconstruction program. It coordinates the reconstruction
effort, disseminates threat warning information, and tracks convoys. The
ROC operates through subordinate Regional Reconstruction Operations Centers
(RROC) embedded in each MNC-1 major subordinate command (MSC). RROCs are
linked to the ROC by commercial communication systems. This arrangement
provides parallel monitoring and reporting for reconstruction issues to the
ROC and information to coalition forces at all levels. The effectiveness
of the ROC relies on integration of RROCs with the MSCs.

2. (U) MISSION. No Change.
3. (U) EXECUTION. No Change.

3.A. (U) CONCEPT OF OPERATIONS. Change. Multi-National Corps-Ilraq (MNC-
1) will integrate the RROCs into MSC operation centers and provide them
with intelligence to pass on (once cleared) to relevant agencies. RROCs
will pass information and intelligence gathered by their sources to
coalition forces and act as a conduit for communication with the ROC.

3.B. (U) TASKS TO SUBORDINATE UNITS. Change.
3.B.1. (U) MNC-1I.

3.B.1.A. (U) Integrate the RROCs into MSC operations centers and share
relevant classified information (once it is cleared for release).

3.B.1.B. (U) Maintain visibility of all lragi Reconstruction Relief Funded
(IRRF) convoy movements by facilitating coordination betweeen the ROC
Logistics Management Coordination Center (LMCC) and MNC-1°s Movement
Control Battalion (MCB). The LMCC will coordinate with the MCB for convoy
clearance and provide information on all moves, to include transponder
numbers. Convoys with transponders are tracked on the Tapestry (real time
tracking system) and can also be tracked by MNC-1 using BCS3. Whenever
possible, provide QRF coverage and MEDEVAC support to all reconstruction
convoys registered with the LMCC.

3.B.1.C. (U) Provide CENTRIXS and SIPRNET access to RROC personnel with
proper security clearances, where available.

3.B.1.D. (U) Ensure civilian and coalition force communications systems
complement one another and provide the most effective coverage. Co-locate
and share systems, when appropriate. Provide the RROCs one DSN phone line.

3.B.1.E. (U) Provide the ROC with a comprehensive CERP Project report on
the 5% and 20" of every month.
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3.B.1.F. (U) Provide one point of contact (POC) for each MSC to the ROC
(this POC will also cover both PCO and GRD).

3.B.2. (U) MNF-1, DCS INTEL.

3.B.2_.A. (U) Provide timely threat intelligence support to the ROC.
3.B.3 (U) MNF-I, CIS

3.B.3.A. (U) Migrate the ROC incident database to the CIDNE/FUSIONNET
architecture and ensure cross flow of information from reconstruction

organizations to coalition forces.

3.C. (U) COORDINATING INSTRUCTIONS. Change.

3.C.1. (U) POC is the ROC Chief of Operations (CHOPS), LTC| (b)(3)(b)®) DSN

I (0)(2) | or E-MAIL: | (0)(3)(b)(6) I

4. (U) SERVICE SUPPORT. No Change.

5. (U) COMMAND AND SIGNAL. No Change.
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