hours. 7. i had returned morning from being in sector, and was “down” and
did not provide any specific guidance or wrillen orders to Gator  before departing (Exhibit 1,
12},

b Galor  searched the cache sils with NSTR. They had been in the area of
breviously and believed the lragis were friendly toward the C-s:}atti ion. They
depa ned and while enroute in  received z radio call froml of a suspected 1ED
emplacer. They proceseded o spend a;,aizmx mately 2 hours conducting haﬁiv cordon &
knocks, and detained one suspicious lragl male for follow-on tactical que;«ﬁcmr Onfaround
1800hrs, Gatod - linked up with Gator jnd refieved them of security of a booby frapped

house vic (MB{ ¥. and ultimately secured that house throughou! the night until
NB30kre on the 237, in order for the %’::fazg@ 0 be djs*myed by a JDAM. ¢ anfl
4 _departed with the 1 « detaines with Gale t 2000Chrs back to FOB Stryker in order

to fill out sworr, statements, leaving Galor  with only 10 Soldiers and 1 LN TERP for the
duration of the mission (Exhibit 1,2,3}

c. At 0830hrs, the JDAM impacted the booby trapped house vic (MB ¢ Upon
completion of 2 search to confirm the destroyed building, Gator  moved dismounted &
mounted to clear the route o the future patrol base. They arrived at 0830hrs, vic (MB!

i and bagan pricrities of work (o esiabiish & mzmaﬂem patrol base for future company

operations {Exhibit 1,2,3,4,8,10). 80 minuies sarller (0700hrod tleading Gator
deparied FOR Siry é«ar with the mission of retuming 1 x detainee, and q:omuut ng a
reconnaissance »f ronas W& Knewly assumed battlespace) Jand o identify crossing
points alony., {Ethb%%s 14, 15, 28}

d. 1200nhrs, Gator_ notified Gator{ 12 radic that he was to conduct a se:&mr Q‘? a
possible cache site vic (MB jan expected cemetery (Exhibit 1, 12, 10, 2. This
location was over 5.5kms away from the current Patrol base (Diagram 4). ! c@nd uctec

hasty planning then briefed his leaders and left a & point contingency plan with ¢

the senior Soidler *mo would remain al the patrol base. Gator!  departs on foot with 5
Soldiers, 1 TERP, 4 x Mds, 1 x M203, 1 x ASIP radic, 1 x Mine detecior and &t least 4 x
NAVAID GPSs (Diagram 2, Exhibit 1, 2, 8, 10). Cn or about the same time, the Gator

Patrol continues ic move South and is havi ing communications problems, and begins to relay
SITREPSs throughq — = at the Patrol Base (Exhibit [, J, 14, 15).

e, 1320hrs, Galor rontiing tfrace is reportedilogged at | pwhich s just
nside Zone304 but well 1o the North of Gator  {Exhibit ).

f. 133Chrs, Galorl  dentifies a suspected 1ED vic (MB a
the same vicinity of fv’%‘zere a few days prior the 1A had been hit with an g?‘ev fire 3-4

rounds from a M4 in an attempt to set the [ED off, and then identify a loc ci iraq* o check the
suspicious site. I turns out to be a space bl aﬂ%qef and not an [ED, so they continue mission
towards the cemsiery {Diagram 4) (Exhibit 1, 2, 3, 4).

g. 1430hrst T (RTO) informsy pthey are no longer able to ransmit, and
receive effective communications. They have just passed West of some powerlines which are
i*r*naciing their abiiity to communicate.d dacides to continue mission, hupmc as %:E‘vay

—

getcloser o the cemetery they may be able (o relay through the €
vic (VB § {Exhibit 1, 2, ¢, 10}

Lok



n. 1430hrs, frontline trace of Gator | is reported as (ME - Usside of Zone 310
and approximately 2.5kms East of the Patrol Base. NETR by Gaton Gator  Esno
situational awareness of Gator 3 movements as he no longer has communications or is
nearl {Exhibitl, 1, 2, 14, 15)

. Galor 26 arrives at ORP and splits into two 3 man elements.,
and $move forward and conduct a quick exploitation of the cemestery, but
determine no cache to be found {(did not dig due to sensitive nature of the site). Thepatrol
rejoins 15 minutes later, and begins moving South %:;swﬁrds‘ J and arrivas ¢ ‘
at 1800hrs, and begins movement East (Diagram 4} (Exhibit 1, 2, 3, 4). Gater, s now
moving West and has crossed info ?03’26 w)‘f*z order to find crossing sites of the canal, to
move through and get across and recon Zone. . Frontline trace is logged as
i hwhich is Wast of the Patrol Base. ¢ - pnof © are aware, Gato #is
operating alond . his far West, not has he u@mpany CP ae{éiﬁeﬂ that Gasori s
now operating In Gaton m assigned secior {Exhibit | 9, 10, 14, 15, 18, 1¢, 28).

i. Onfaround 1800hrol attempts to pay for a ride with an Iragi family in a
Bongo truck back o the patrol Base. ne a‘f ars the x*as:s, driver up to 8680 U3 dollers for a ride,
as lis now pressed for time and realizes that nightfall is coming. The Iragi deciines and
drives z:%i ant momanis lateran AIF § fa:rcw eﬂgas es Gator _with Small Arms and
Machinegun fire. Gatoff vas moving £ lit ina road march formation, but with Soldiers
on both sides of the cana: wnat runs thmug‘*{ Jfoads on north/South of canall.

ielement retums fire! andT T ztumn firs. weapon is
damaced, amﬁ‘\-ﬁs Inoperatie aus w e in e varrel where he aove nto the ditch.

i is0 spot Al directly north and East of their poglon, and return fire.

. mﬁ»‘.m@m mends moving towards 2 house on the South of] o getioarooftop
W e SWIMMUNECEHONS. | noves, although wounded and the patrol breaks contact

{Diagram 5) (Exnibit 1, 2, 3, 4).

ke ~ _+and several Soldiers of Gator  Bheard the firefight to their West. SPC
am the ;azm% base calls Gato r‘ and asks i they hear the fire and are thay in
wntact Gator  responds no they are nol. Al no time is it clear & __ __ hatGator” s
dismounted and Wasi along decides to move along K. _kend
investigate the sounds of gunlire, ang pegins maneuvaring around a road b Qbixcaﬁf“ and then
to the West. He does notf advise the company nor relay he is changing mission or that he had

——

heard a gunfight and is now going to investigate. § " backatths Company CPis
unaware of Gatorl intentions, nor does nis Ciﬁ nave the stuaticnal awarensss that Gator
s dismounted and West (Exhibit{, 12, 8, 10, 14, 15, 19, 29).

. 1815hrs, aflar clearing the housa vic (MB ;ame E_QL?L “naim

communications it the patrol base, Gatof
§  Poeleves. 4’*&&%’% them initially but they are cut short dus %-f;

suspected AlF movament to the North and poor communications. tfres a
40mm White Paaxcmtﬁﬁ Flare/Star Cluster in an attempt to single to f friend] v farr*eﬁ that they
are in trouble {Exhiblt 1). They engage AlF from the roof (300 meters), and »

R move mu‘s ide to sscure and hotwire a Bongo truck. They immediately load the
l'\ @and depart the house moving North © oross the canal, and then speed io the East
wnuuyh suspected AIF and away from known AIF positions. { © s didving at max
spzed {estimatec 30mph +) with 1 inthe TC side, while  the TERP agnd

T T - Rand

kN



Ripka gre in the back. - sericdically Tres rounds out the back at suspecied AIF as the
vehicle moves Eastward (Diagram 5) (Exhibit 1, 2, 3, 4)

m. 34“%%‘”@ Sator, mf:é( Q{Gumef lead truck) observe a Bongo Truck
moving at a rapid rate of speed on North 7 ‘headed East (approximatelv 800ft). §t
appears © slow, then speed up again and a weapon is observed by - ousidethe
TC's window. No friendly markings of “?*m vehicle or US Soldiers can be seer n, and believing
the ve’*z%ci& %s; 2 hostile force or s displaving hostile intenyy T ordersé, - to "Light
them up®. (Diegrams 5 & 8) (Exhibit 14,15 17,18, 18, 20, 21, b

n. 1630hrs, Gator, Matrol e ngages Bongo truck fo defeat the suspecied AlF forcs.
Truck 1. M2 ‘&U*’?ﬁ%%“ S IrSS; Trw% 1240 Gunner Jand { d
e and Truck 3 4 m 240 fires. Vehicle was engaged a! an estimaied

400fFfrom the L ead HHMWYV, and then slows/rolls 10 a stop at 128ft where it hits 2 iree and
stops. _BY examining the photos of the Bongo and the statements of all, | believe the Driver

€ B was killed first, and tempted 1o steer the venicle and then was
fatally wounded, ¢ » the TERP anc ywere all wounded and quickly exitad the
truck seeking cover, Thinking they were under attack by an unforeseen AIF ambush. Gatorf §
ancq #l ceasefire, and firing stops. - fleaves his HMMWY and moves
forward and nctices ACUs, and instantly calls for medics and Eagle First Responders 1o freat
the wounded {Diagrams 5-7) (Exhibit 14, 15, 17-32).

o. From 1832-1650hrs, wounded are freatsd, a MEDEVAC BZ i
wounded are emwafed The initiz] report of Blue on Blue fratrici (}é s e
battalion and 1o MND-B NLT 30 minutes ffer the incident (Exhibit »2 4, ’%5, 291

ill. Contributing factors in the incident.

&a. Daytime/Nightime Marking SOPs. There exist no practiced or enforced SOP for
Qayi?\ﬁigha marking stancards within the platoonsicompany, although all Soidiers interviewed
understood that at night, 2 flashes fo liowec by 3, either blinking lights or IR fight was for
friendly recogniticn. Any day linkups had ccourred in HMMWVs and FM radio was the far
recognition signal. Neither the leaders nor Soldiers had trained, rehearsed or discussed non-
standard evacuation with a civilian vehic t the battlefield, and when in a critical situation
{Gatore 3breaking contact) noone thought to mark the Bongo with a VS-77 panel, anc ¥

Y commented he wanted the Bongo fo move without being recognized by AlF. Every
leader in Gater]  ¥o include the RTC had sither 2 VS-17 or portions of Orange VS8-17 on them
in their rack systems (Diagram 12). Hada visible V8-17 nanel been placed on the dashboard
and been observed by Gator{ o night have made the dacision fo
engage with waming shots vice lethal fire

b. Communications. Every Alpha Company patrol has encountered constant
communication challenges when operating in sector. The battalion has identified this and

established a RETRANS atthe RPC (ME Pasweliasthe HHO - forward
Patrol Base vic (MA M to assist. Almost all patrols will refay rouyn Cis another to
pass SITREPs, as well as use. ~ Onthe 23, batc:j % Gatod  were

. '-—“——W S .
operating on Frequency Hop ASIP Company ral, jese wus b angmitung
off of vehicie power amp (2 COM 201 antenina was not functioning propery). Gator Qas
communicating through both FIPR messages and SINCGARs by relaying throughq
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B NG vehicles in A Ce”ﬁpany have vic 3's or crew headsets, and due fo the mission
requirement of cismounts clearing routss shead of vehicles, the Patrol leader is reduced to
ICOM internaG@E_ 3 through the driver who is menitoring
FM, FIPR messages can pass, and since they are largely point fo point (Patrol to Company
Opns), other platoons do not maintain the same siuational awareness. This problem existed
on the 23", and was fundamental to the conditions surrounding both patrol leaders, neither
had accurate information to sach other's position and mission on the batilefield, and thus
neither could have foreseen the friendly firs fratrcide with the Bongo truck. Every vehicle in 3°
Platoon was ecuioned with aGE__ o o

. e - - il
g e B addition, the f’“{}m@any is usmg the a:szgn:;é f%ugmw
nop fmde which 15 & proven fact; will not efford the same range for communications as that of
single channel cipher text mode will afford. A LIMFAC in country is that there are not enough
available Singie Channel Cypher Text frequencies available for use by individual units down to
company level.

c. Battle Tracking, Command and Control and reporting. | found through the
interview process that the Company CP and CO CDR did not have the situational awareness
of all patrols and their current locations and actions. Also, the CO CDR was out in sector and
was not present to give direct guidance or receive a decent backbrief with overlays, on the
Gator  initial ¢ ;SE@OYL Had the company formalized OPORDs, esiablished additional
operational graphic control measures, clear Task/Purposes with backbriefs besn utilized, it is
possible that the Company CP and outlving Platoons would have had betier situational

awareness of the actions ongoing in sector. The Company 1SG is new {previous 1SG was

kifled by an IED), and the Company XO is not the current operations officer as he is resourcing
the fight, thus the Gator Watchkeeper (TOC) is manned by well m meaning RTOs and 85Gs.
Due to the leaders in sector often dismounting, and above mentioned communications
challenges, accurate reporting was substandard, Gatort  Mdid not effectively relay o Gator
A-Ray that they war enciuc% ing a dismouried patrol fo accomplish the cache search (this was

not expected by Geat . nor wast mece situationally aware that Gator  § might
have been the unit In con %af;t to the West. Although, there exist logged re ;30:%3 of Gator
operating in Galor 5 assigned batile ;‘:u:{: T thisis an asymmeinc fight, where
canals, and numerous obstacles are rot conducive to a linear battlespace al ignrent. Still, the

Company Operations and CDR cou d have ?{:@rseer@ this by conducting a good route analysis
and assigning adcitional graphic contrel measures. To overcome the chailenges of operating
in “shared” battlespace, patrols must cross talk more frequently when operaling in mutual
battlespace, and there are no indications thay =~ & - svertalked via radio on the
23" while in operating in sector. Overall. there are several lessons leamed in this area but

uitimately no mission ever goes perfect, friciion is everywhere and no one particular shorifall
caused the fratricide incident to occur.

d. AlF Activity. Gatoy  vas nz&@aﬁed by 2 superior force that hed é;%zi: xnowledge of
terrain and possibly the size - mmgo&m n of the Gator€  patrol. After the initial salvo cf

jas]

enemy fire,! yvas wounded, his weapon falled to extract therefors was relegated ¢

single shots, andy - 14 was incperable due fo him diving inte the mud. Al Gator
patrol members recollect the enemy situation with slight variances, but | do believe there was 2
force directly to the f“»ier?h and East when the palrol was hit. In additic noticed that

throughout their dismounted opemtmn ne clarified the area as very unfrierdiy, and it appeared
that they may have B%’E‘:ﬂ one of the first Coalition forces to ever operate dismounted in this



AC, . observed Bongo's fo the North and believed the AIF couic be maobile, and whie

on the roof k_,,and oihers engaged an AlF force at about 300-400 meaters distance. Whils
extracting using the Bongo, they also telieved the threat o be real enough to speed
dangerously on a dirt road, and continue fo fire at suspected AIF ambush positions until they
were well clear of the Ambush area. Atthe time of contact with the Gater  piement, Gator
26 was still effectively breaking contact.

&. Unfamiliar Battlespace & Terrain. Calor.  was to operate in new battlespace on
the 23™ and conduct a reconnaissance, and determine crossing points and make an
assessment of the area (TPT was part of the patrol to help with the assessment). Due to faied
attempts to cross a *%“a; or obstacle (canal} and the request to use the Yus M{:mqs ng in %

502™ Battlespace being denied, ected ig maneuver through Gawr
sector) in order to see k CrOSSING POINIS N0 LONSammr Had Gator_  been allowed fo use the
Yusifiyah crossing, they would likely not have been in Zone it 1630hrs, the time of the

fratricide incident. ltis important fo note as well, due o the minimal planning time for the
mission, time was not available to conduc: either an air recon, or UAV recon or request
imagery products for deliberate planning, prior to being assigned the mission.

T and 2% Platoon had conducied no true dismounted p:ﬁ rois away from
vehicles in the previous 15 estimated patrols, He had established a 1700hrs return me and
attempted a o w couniry movemen, but due o the numerous obstacles in the terain

{irigation canals elc), the route fo the cache was circuitous and took over 3 hours. Again,
operating in uniamiliar tferrain pmsfe"f & factor here, and due fo limited tima for the retum
mevemwi designated a foot mamh movement (fraveling three on each side of the canal)
along ™ vhen his patrol was pushing East to retumn prior to losing daylight at the time
they were ambushed. Inmy assessment s/as not afforded sufficient planning time
o D?‘z:’;?&i‘e for the dismounted mission, nor was Gator’ guidance clear. By his own admission,
‘ ¥id not backbrief Gatorl with the details and composition of his patrol, which

did not a%iaw for accurate battle tracking by Alpha Company.

f‘:améﬁm Power and Available Manpower. Every combat unit is challe agnged o mee:
the dama@ds and requirements of (:Oﬁ‘”ba{ with available combat power. Butin the 2-502™
and Alpha Company Galors, they have additional challenges that the y continue to overcome.
Alpha Company has 1% Platoon detached, and portions of the headquarters g:z;atc’:;cs” in
addition, they have lost their 1SG Kkilled 1o an [ED and several other Soidiers woundad or killed,
thus *ecﬁum,z:; agvailable manpower.

Gatod . Diegram 1) operates in Z sections, and on 23 Nov 085, they departsd the FOB
with 4 x HMMWVs {1 a TPT vehicle) and 16 Soldiers and 1 TERP of 20 available seats. Gaior
26 departed the FOB on 22 Nov with 13 Scidiers and 1 Terp and 3 x M1114s, but two Soldiers
returned with Gator  and a detainee, Isaving them 10 Soldiers an 1 Tern {basically & Squad:
to conduct two simuitaneous missions {Establish patrol base and Search fors u&Chd 3
(Diagram 2).

q Bhad strong reservations on splitting his force, but decidad to use what
available compar power in the best way he could 1o accomplish both missions, thus he
departed with 5 Soldiers and a Terp, but these were 5 experienced proven Scidiers. This is
unfortunaiely, ccourring in many mansuver units in Irag, with subordinate leaders mitiggling
risk and hazards 1o the best of their abllity, while conducting essential missions. Galor  had
no reinforcements © augment Gatorl _ in sn::ief to meet the steady requirement of missions ir
Sector. Overa 30 day period, Soldiers in 2™ Platoon averaged 21 days in Sector and the
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remaining days were mé true off days but were either filled with maintenance, or routine
tasking 1gS assos: wzied with FOR securily, quard mounts, efc.

—_ . m& SArS b@ti ~ jpnd centinued to show incredible maturity in their
risk mitigation efforis to :as::mmni sh all missions assigned or implied, and bring their Scldiers
back safely. t%&zf\’ Fought advice and recommendations from their Senior NCOs prior o
executling laske-missions, but on most days due to sach rifle platoon operating In fwo sections
the Platoon leader and P3G are split, and time is not available {o draw upon one another's
axperiences in zone. By operaling as sections day in and out, wa have gccepisd 2
degradation of the normal experienced level of a PL and P3G operating ‘ogsether and
somplimenting one another’s capabiiitias.

R

Equipment Shortfalls. There are equipment shortfe's that may have had & bearing on
ihzs evem. ?x vem §es were equp@c with crew r‘eafésets,\ >
B 3 g impacts the TCs ability to remain
situationally awars wher dismounted, and aiso infernal crew communi ications C’“ﬂsi tof
shouting while driving while lisiening to speaker boxes simultaneously. Both 2% ang 3°
Platoon are nom 3&%3‘31 outfitted with 5 vehicies per platoon, but routinely 1-2 vehicles per platoon
is in mainfenancs, and steady state patrols consist of 3 or 4 vehicles, which are always
hotedded between the two patrol elements within the platoon. On occasion, vehicles have o
be cross-levelec across platoons in order fo meet set missions. Not every gunner is equipped
with an issued set of Binoculars, and some Scldiers have bought their own mini-binos which
are great for carrying while dismountec, but do not have adequate field of véew for gunners in
turrets. No M25 stabilized Binoculars are zvailable to the platoon, yet the Army has them and
some units have req uested them through the Operational Needs Statement process. Soldiers
were not familiar with the current TTP being used by other units (2 BDE and 1-10 BCT) of
ui zing overt erws Lasers, during escalation of force. This TTP has proven effective on
ceasion, bul ig not foolproct, and in prime daylight hours at extended distances will not work,
nowever | have wilnessed and used the laser and lragl’s in Baghdad frequently sion when they
observe it on thelr windshields.

h. ROE & EOF. Soldiers in 2 & 27 Platoen understand ROE and EOF, have used
EOF and fired wen ma shots on previous occasions. In all cases a M4 was used to fire
wamning shot, and not @ M2 or M240. ROE cards are carried, and ROE & EOF is reviewad
prior durina Patrol Orders, and soldiers uncersiand now to apply EOF. As mentioned in the
findings ydeduced the Bongo truck was an immediate urgent threal, snd ordered the
vehicle 1o be d@feazedff“feﬂ upon and chose notf 1o initiate with & wam%ﬁg shot S b
responded and initiated with lethal M2 fire inlo the engine block of the Bongo, which caused
others in the ‘JZ::Q? patrol fo fire as wail, the M240 Gunner in Truck 2 initially
engaged with an ¥4 {due fo his training In EOF), but it jammed, and he switched to the M240.

i. Training. The consensus of all Soldiers was they were trained for operations in Irag.
w’%am/ cenduutev JRTC retation in the spring, and several live fires and close q‘samfs baté
ining prior to cug_ joying. Alpha Company did not conduct M2 .50Cal training (live fire) prior

o depiay ng, anc little to no Up-Armored HIMMWY training prior to deployment. IN Kuwait,
each driver traingd for 5-10 minutes on a M1114, dus to the unavailability of M1114s for
training. Current M2 Gunners are not qualified, as they have not been afforded the opportunity
nor does OPTEMPO allow the time, but the CDR has mitigated risk by assigning the M240
gunners to M2 pos! itions. Current M240 gunners are either former AG's or M246 gunners.

Although not a direct faclor in this incidend, this is an example of how the TOR has had to



recogrize a hazard, and use what methods availabie to overcome the associated risks with
Ogerai“ﬂg in combal. it was very apparent the kagie First Responder (EFR) increased medica!

cficiency bairing was key in stabi i izing the wounded, and quickly prepering them for
moveme::i o the fEEQEVAC. Both Platoons have experienced OIF veterans, and are highly
motivated and well led. However, the unit had never conducted any non-standard evacuation
fraining with civilian vehicles at JRTC or prior {o deploying and when asked, no Soldiers could
recall every having trained on non-standard evacuation. This may be because of an
Dverdepe mémc on our MEDEVAC helicopter capabilily in theater, which is very responsive
but only i you have solid communications.

e. iEDs, VBIEDs, and Bongo trucks. Alpha Company had experienced several IEDs
recently in secior, to include losing Soldiers and their 183G fo an [ED. Leaders feume%;
received intelligence i}%“ lefings on the VBIED threat, but had yet to experience any in zone.
Leading up to the 237 the Company had found a IED factory {the chicken farm), and more
importantly, it wes reported that near almost every =D incident, Bon{;a frucks were observed
moving suspicicusly, with suspected AlF. 1t was also normal for Iragi vehicles when
approaching pelrols to pull off to the side, turn on hazards, or fo turn around select ancther
route. A Bf:}r’zg{; Q:seed ing up towards the Gator 38 slement was out of the norm, thus when
the weapon was observed ou% ide (hel Id e __ . indicators were there that this Bongo
was a possib Ie ﬂ%f- vehicle with hostile intent.

V. Recommendations.

a.i ngé iled heroically while serving their
country in lrag. They both received fatal wounds wnile conducting a combat patrol and while
evading a determined AlF force in the process of attempting to evacuate their wounded
olatcon leaderq™ while under hostlle fire and threat. They should be recognized and
remembered for ine heroism while undar fire, and for their actions in combat.

. The investigating Officer does not recommend any non-judicial or UCMJ punishment for
any Soldiers invelved in this incident.

¢. Counseling with the CO CDR( - oy the BDE CDR. Counseling should
ocus on areas © improve In the Company on aewaned orders, operationa command and
Jemml, reporting procedures and operatioral maneuver considerations.

d. Counseling with the 3" Pt Leadery and the Bn CDR. Counseling shouid
focus cn duties and responsibilities of a Fiatoon leader, and understanding reporting, 2nd
operational maneuvsr considerations.

. implement a Leader PD opporiunity for lessons learned from this incident across the
BSE 8DE Leadership can determine down to which level lessons learned should be taught
{CO CDRs down through Patrol Leaders is recommended to include their counterpart NCOs).

. Review and standardize a éayf‘mgm recognition signal and marking system within the
BDE. Develop 2 non-standard ground svacuation guideline and ensure that standard is known
throughout the BDE

Rl



g. Request MND-B and Strike Brigade assistance with regards to equipping the force for
combat:

(1} Assign one single channel cipher text per company, per maneuver battalion in all
8C7s operaﬁnv i battlespace where F?equemy HOP communications is substandard due 1o
terrain and distance factors.

{2) Review the M1114 Up Armored HMMWY ailocation across MND-B. The Baselin
Standard shoui b ue Vac?'s Maneuver Pairol Element is equipped with 4 x Leve! | Vericie
Mobiiity Platforms (M1 or M2 or M1114 Up Armored HMMWVs).

(3 F’ecuw‘f‘e ag;}mpnai:e amount of Green Overt Lasers to BCT's in order 1o enable
Soldiers another toc! in the EOF procedures.

{4) Resource Integral vehicle Communication headsets (minimum of three per vehicle ),
with one set (TC) capabile of dismount ability, and constant SA over FM communications.

{5) Acquire and resource M25 Stabilized Binos (4 per Platoon BOIP).

{6) Coniinue to leverage emerging technology and warfighting capabilities such as
dismounted FBCB2. Land Warrior spiral technology — Commander's Digital Assistant, or
TACTICOM systems o assist in the decentralized § &ai in MND-B. Continue to leverage
organizations like the [ED Task Force «“‘3{; Rapid Squipping Force to provide solutions to the
high priority emerging requirements found in sach BCT area of operation.

Y. Point of contact is the undersigned, at VOIP

LTC, Infantry
Deputy BCT Commander
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Exhibit E. E}e ailed Event Timeline. (A7 fimes are based on iog entries or personal accounts
are of those Soldiers involved. Some wiiness statements had conflicting times and this is to be
expected for times to differ slightly, due fo no synchronization of watches or accurate fogging
of key events cther then any notes or jogs or SIGACTs posted).

MNote: Entries ﬁ Hig f*k mai Fczm sﬁre ﬁ;tm 26 P?Em

o

18 Noy 05
= 2200 2-502 FRAGOH o OPORrDE “pecific Task to A Co. Canduct 384 on 21
Nov 05 vig ME T Heemstery) o incate gess oy AlF caches and prevent AIF afizcks
20 Nov 05
. Gator L Conducting Operations in Secior
21 Nov 95
+ 0200 qa;&' Patroi returns to FOB after successful mission
« 1300 —COM ﬁietes U ief with Cz:} X0
« 2000 L_,___ verbal WARNDORD from © X0 for mission on 22nd
¢ Note No initial backbrief (Gator 6 is forward in sector)
2200 J B assembled NCOs and issues WARNORD for Mission
= 2260 Galor | returns from secior
22 Nov 45
«  0B00-0800 PCCs/PCls
- 0730 e B Gives Patrol order to Section T1: Move 1o 210 Search for
Cache, T2: Est Patrol base vir W P2 Deny AIF IEDs on key intersciion
< 0800 {f ‘@ receives short updats from Bn BTL CPT, and Bn 83
< 1100 Faww Jeparts FOB Liberty
© 1300-UTC Searchfor Cache vic Wy mme  NSTR
«  TBD Cordon & Knock suspact homes gv{n& ksssszdﬂce; p welames
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