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TASKS TO SUBORDINATE UNITS
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ubiH(2)(a)

Timeline

G T

DIV/BDE HAMMER STARE 122200~ |
130800

ubiH(2)(a)

DIV/BDE | HAMMER STARE 132200-
140800

ID PRE-DETONATION 140400-
140600

AVN ESTABLISH SCREEN 140600

DIV ASS SIGINT 140600~
EOM

E/1-15IN | CLEAR RTE CROC 140600

A/1-15IN | ATTACK DURA’IYA N 140600
1/1 NP

RISK/CONSEQUENGCE MANAGEMENT B/1-15IN | ATTACK DURA’IYAS | 140600
MITIGATION MEASURE 1/1 NP

SHARP ID IED, E/1-15 IN RTE CLEARANCE B/1-15 IN AID ON NAI 15,16, 19 | 141300
ENEMY RESISTANCE SHADOW GIVING UPDATED INTEL, 4 INF PLATOONS, x1 NP

BDE PROVIDE CORRECT COFM DIV/BDE HAMMER STARE 142200-
150600
FRATRICIDE ALL ELEMENTS ON THE BN NET, FAMILIARITY OF THE PLAN




COMBAT RISK ASSESSMENT MATRIX

VISSION: BEACH YELLOW

DTG Prepared: 102300MAY2007

Hazard Initial Risk Controls Residual Risk How to Implement Supervisory
T Wear IBA w/ SAPI Plates PCCs/PCls PL/CO
Wear Ballistic Eye Protection Rehearsals 1SG
Enemy Fire Weapons Status RED Medium OPORD
360 degree security Establish CCP
Battle Drills
Wear IBA, SAPI Plates, Ear/Eye Pro PCCs/PCls Patrol Leader
| Armored Vehicles Rehearsals Squad Leader
Soldiers briefed on VBIED ID & Bolo list Establish CCP Team Leader
' Route Status Awareness ) Recon
IERHAQNBIED Maintain Dispersion/300m Standoff ol
360 degree security
CASEVAC Plan
Driver Close Window
. . Continuously Report Location/Commo K OPORD PL/CO
hattielte Direct Fire Control Measures NiEdium Rehearsal 1SG
Maintain Proper Speed/Interval PCls/PCCs/SOP PSG
Collisions Medium TC Awareness Low Rehearsals Squad Leaders
Ground Guides, Licensed Drivers Establish CCP
Front and Rear Ground Guides SOP PSG
Rollover Medium Awoid Canal Roads o PCCs/PCls 1SG
Nametag defilade Rehearsals
Rehearse Rollover Drills Establish CCP
Sleep Deprivation Medium Leader-supervised Rest Plans Low PL Timeline PSG
Vehicle Fire Medium PMCS Low Autaipls PSQ
Fire Drills Rehearsals
Maintain 360 degree security PCCs/PCls
Loss of Security Medium Small arms in red status Low SOP Team Leader+
Maintain communication w/ vehicles Rehearsal
NVG Training PCCs/PCls
Night Movement Medium Use Blackout Drives Low Rehearsals Tm Lders
Speed Limits, Interval
Leader-supervised Hydration PCC's, PCl's
HOT Weather Injury Medium Layer Clothing Low Rehearsals All Leaders
FMC Vehicle Heaters
Night Vision Washout T Use WhiteSLighF (if TacSit Allows) L Rehearsals TC
top in Place
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m 14 MAY 2007 OPERATION BEACH YELLOW, 4XWIA, 2XKIA, 2XEKIA, 1XEWIA, 4 DETAINEES ZONE 202, 1/15 IN, 3/3ID

TIMELINE:
-0143: 1-15 setting the conditions for Beach Yellow - Shadow feed
observes 3 x personnel emplacing an IED VIC MB 6493 5999,
Attack aviation (Crazy horse 0-3) on station 10T observe
suspicious activity.
-0153: As enemy egress ATK AVN engage, resulting in 2 x EKIA.
No further suspicious activity observed.
-0553: C/1-15 SPs from COP Cleary |OT set blocking position.
-0648: Forces staged at the Salman Pak Panorama building, and
main body moving to conduct OPN Beach Yellow. E/1-15 clears
route and sets VIC CP 2. A/1-15 follows and supports National
Police. TAC follows with C2 elements from 1/1 NP. B/1-15 follows
TAC, prepared to conduct search with NP north of GROGC in NAI A.
-0907: TAC 1-15 reports audio on one round of small arms fire,
immediately followed by a heavy volume of fire. A/1-15 reports one
soldier KIA from initial direct fire. TAC and 1-15 IN are unable to
identify enemy fighting positions, but believe SAF originated south
of the river. National Police continue to return fire oriented to the
south and north, where they claim to have identified enemy.
During exchange of fires, A/1-15 assess the situation, returns fire,
and moves their wounded to HLZ site as they are assessed, Forces
located at the Panorama Building report IDF attack.
-0924: A/1-15 reports 3 x WIA (LITTER URGENT) and 1 x KIA, and
submits a 9-Line. TAC and A/1-15 move casualties to pre-
established HLZ.
-0027: A/1-15 reports one more WIA (LITTER URGENT) and 9-Line
is update. TAC submits 9-line medevac to aviation assets.
-0945: MEDEVAC and recovery QRF en route to site.
~1008: MEDEVAC wheels up, transporting 5 x WIA to 28th CSH. 1 x
critically wounded Soldier pronounced DOA at 28th CSH
@ IN continues attack east along RTE CROC, pushing forces into
NAls 4,6, 7, and 8. E/1-15 continues route clearance along RTE
CROC to CP 4. A/1-15 reports 4 detainees takem
Message relayed to attack aviation that shadow fee
opserves 3 x personnel possibly emplacing an IED in the same
location as the previous night’s engagement,
-1049: Aviation not able to positively identify personnel and breaks
station due to fuel.
aviation (Crazy horse 1-9) on station and moves to
attempting to regain contact with IED emplacers.
eiements report heavy volume of indirect fire at the Panorama
Building. 1-15 IN continues attack into NAls 9, 10, and 11, 1/1 NP
express hesitance in proceeding beyond phase line Pinto.
~1340: Searches complete within NAls 8-11, forces hegin
movement to consolidate along RTE CROC. 1/1 NP confirm that
they will not proceed beyond PL Pinto, 1-15 IN begins movement
begin exfill,
-1514: B/1-15 reports heat stroke casualty and submits 9-Line.
-1540: Attack Aviation (Crazy horse 6) on station and moves to MB
647 600.
-1555: MEDEVAC wheels up, transporting 1 x Soldier to 28th CSH.
-1619: Aviation positively identifies location of IED VIC I
Hammer 6 gives approval and engaged with 20 x rds of
30mm, observes secondary explosion.
-1630: A/1-15, B/1-15, & Dragon TAC RP. C/1-15 remains in place
10T facilitate 1/15 IN exfiltration.
-1705: C/1-15 RP to COP Cleary.
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