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AGENDA

� Overview CAPT    

� Fire & Electrical Incidents CAPT 
� Inspection Summary CAPT    

� CCF Update CAPT    

� ISI Status MAJ 
� Fire Chief’s Report Chief      

� TF SAFE FPS Chief      

� Awareness Campaign LTC 

(b)(3)(b)(6)

(b)(3), (b)(6)

(b)(3), (b)(6)

(b)(3), (b)(6)

(b)(3), (b)(6)
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OVERVIEW

� USD-N Mayor’s Conference Presentation

� Speicher Team visit –         part of “get well” program

� FRAGO Pending – Cancellation of Major Projects on Closing Bases

� BG Wolf – US Army Readiness and Safety Center visit

� Garry Owen Fire Dept status

� Feb 12 – ORI Inspectors transition to DCMA Fire SME’s

� JFARB Approved for $25.3M at Contract Review Board – ARCENT 
SUPERCARB next

� SSGT          new TF SAFE Admin/Ops Sergeant

� TF SAFE Briefs going to Bi-Monthly. Next brief 19 Feb

(b)(3)(b)(6)

(b)(3)(b)(6)
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INSPECTION SUMMARY

INITIAL INSPECTIONS
TOTAL PASSED FAIL FLASH FAIL 

PRIORITY PASS RATE LHS PASS 
RATE

FACILITIES WITH 
UN-MITIGATED 

FLASHES
PHASE 1 INITIAL 

INSPECTIONS
AS OF FEB 02

112,099 64,526 27,272 20,301 57.56% 75.67%

PHASE 2 INITIAL 
INSPECTIONS
AS OF FEB 02

4,077 3,486 266 325 85.50% 93.48% 2,433

REINSPECTIONS

TOTAL PASSED FLASHES FLASH TO 
PRIORITY PASS RATE LHS PASS 

RATE FLASHED 
FACILITIES 

READY FOR RE-
INSPECTION

PHASE 1 RE-
INSPECTIONS AS 

OF FEB 02
33,269 27,759 1,993 3,517 83.44% 94.01%

PHASE 2 RE-
INSPECTIONS AS 

OF FEB 02
105 100 4 1 95.24% 96.19% 857
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TOTAL INSPECTION RATES

95%
NORMAL
RANGE

QC DATA
REPORTING PERIOD

(JAN 20 - JAN 26)
TOTAL PASSED FLASHES FLASH TO 

PRIORITY PASS RATE LHS PASS 
RATE

PHASE 1 1,695 1,008 342 345 59.47% 79.82%

PHASE 2 877 728 70 79 83.01% 92.02%
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INITIAL INSPECTION RATES

95%
NORMAL
RANGE

QC DATA REPORTING 
PERIOD (JAN 20 –

JAN 26)
TOTAL PASSED FLASHES FLASH TO 

PRIORITY PASS RATE LHS PASS 
RATE

PHASE 1 1,213 575 315 323 47.40% 74.03%

PHASE 2 867 718 70 79 82.81% 91.93%
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RE-INSPECTION RATES

95%
NORMAL
RANGE

QC DATA 
REPORTING PERIOD 
(JAN 20 – JAN 26)

TOTAL PASSED FLASHES FLASH TO 
PRIORITY PASS RATE LHS PASS 

RATE

PHASE 1 482 433 27 22 89.83% 94.40%

PHASE 2 10 10 0 0 100.00% 100.00%
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UN-MITIGATED FLASHES
UNCLASSIFIED/FOUO

Flashed Facilities 
Ready for Re-
Inspection = 857
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INITIAL INSPECTION LHS PASS RATES

TOP 5 FACILITY TYPES ALL FACILITY TYPES

PHASE 1 PHASE 2 PHASE 1 PHASE 2

CENTER 77.57% 97.34% 75.08% 96.68%

SOUTH 83.71% 98.15% 82.36% 97.33%

NORTH 74.86% 93.68% 72.92% 90.29%

TOP 5 FACILITY TYPES
CHU
ABLUTION
GENERATOR
MDP
DP
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TASK FORCE SAFE

Total 
Camps 

Initially 
Assessed by 

TF SAFE SAT UNSAT Pass %
Re-

assessed SAT UNSAT Pass%

Previously 
Inspected by 

TF SAFE

KBR 106 66 31 35 47% 1 1 0 100% 5

All Others 261 150 27 123 18% 12 10 2 83% 17

Total 367 216 58 158 27% 13 11 2 85% 22

Contractor Camp Assessments

� Camps Assessed Week of 29 Jan-4 Feb 10 = 5 
•1 SAT   
•4 UNSAT

� Camps remaining to be assessed:  129

�Camps added over last week: 3

� Camps removed: 0
•Administratively removed: 0
•No longer there: 0
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Inglett & Stubbs Repair Progress

Total 
Locations

Complete 
Locations

Remaining 
Locations

Facilities 
Complete

% 
Complete

Projected 
Completion Date

Un-Mitigated Flash 
(UMF) Deficiencies 

Repaired

Number of 
Repair Teams

USD-B/IZ 60 56 4 1210 93% 2/26/2010 47 2

USD-S 34 34 0 1043 100% COMPLETE 0 3

USD-N 65 60 5 1059 92% 2/26/2010 16 5

USD-W 35 35 0 1016 100% COMPLETE 0 0

TOTALS 194 185 9 4328 95% FEB 2010 63 10

USD-B/IZ LOCATION STATUS

TEAM 3 VBC Performing UMF repairs                                                                 
SBH QAR/Coordinator is assessing 2 of 4 remaining locations in USD-C                         TEAM 8 VBC

USD-S

TEAM 1 R&R Return expected 19 FEB 2010

TEAM 7 Tallil
Repairing Non-O&M facilities at the direction of the Mayor Cell

TEAM 9 Tallil

USD-N

TEAM 2 JB Balad
Performing UMF repairs while awaiting assignment/movement to next location

TEAM 4 JB Balad

TEAM 5 Nimr Performing LHS assessments & repairs of 11 facilities
TEAM 6 R&R Return expected 22 FEB 2010

TEAM 10 Bernstein Performing LHS assessments & repairs of 50 facilities
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ORI Pass - 1st 2nd          3rd

SCANIA   – 74.6% - 94.7% - 98.1%
Fire Fighting Drills- 79.5%  - 97.5%  - 97.5%

Administrative - 72.4%  - 93.6%  - 98.4%

� ORI Team is moving to IZ this week. 

� Air Force SMEs will be joining the ORI Team.

FIRE CHIEF’S REPORT

Proficiency Drill Proficiency Drill

Structural Drill

Structural Drill

(b)(3)(b)(6)

(b)(3)(b)(6)
(b)(3)(b)(6)
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TF-SAFE Fire Prevention Program

� Regional Fire Protection Specialists (FPS’s)

� Move to a different Bases in their Region.

� Evaluate fire prevention inspection program of every fire department.

� Work with O&M provider and Mayor cell to assure all fire deficiencies 
identified are corrected in a timely manner.

� Evaluate Fire Warden training and program.

� Provide Fire Warden training to sites with no fire department.

� Conduct High risk facility inspections (DFAC, MWR, Shops, etc…)

� Conduct inspections on all facilities on over 52 bases with no fire department.
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Key Tasks Sub Tasks Remarks Way Ahead
Responsible 
Unit/Action 

Officer

Status 
as of  

02/05

Awareness

Command Information

Issue Safety Alerts as 
necessary
• AFN Radio campaign in 
Progress.  On Air programs 
scheduled and  executed
• Safety Alerts for Flashes and 
Fires

USF-I PAO conduct interviews 
with TF SAFE Chief, Deputy 
Chief, Master Electrician, Fire 
Chief, and SGM.  Rotate TF SAFE 
personnel to AFN Freedom Radio 
on Thursdays.  Ongoing

USF-I Safety

Electrical Safety Video

Revised by CRC at Ft. Rucker, 
AL and disseminated to MND’s 
and Corps Separates
• Partial play at Theater Portal

ARCENT and CENTCOM 
approved to be presented or 
available  for Soldiers  and 
civilians prior to entering  Theater.

USF-I Safety

Computer Screensavers
Electrical and Fire safety 
messages for NIPR and SIPR 
nets. Now running!

Submitted as Needed USF-I Safety

Regenerate Poster Supply. 
Develop new  posters.  
Contact Safety chain to 
spur PAO involvement

Contact Safety chain to spur 
Local PAO activities in support 
of TF-SAFE

Distribute Flyers and Posters to 
Safety personnel and Mayors Cell USF-I Safety

Electrical Safety at Point of 
Purchase

Coordinating with Safety 
officers, Mayor’s cells and
AAFES PX system- in place  
Country wide

Continue surveillance for 
compatible  electrical items USF-I Safety

Complete Not Started In Progress

UNCLASSIFIED/FOUO

TF SAFE AWARENESS
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You Can’t Make This Stuff Up!

(b)(3)(b)(6)


