UNCLASSIFIED

ANNEX F

DATED 16 DEC 11
GROUND OPERATIONS
1. Ground Operations. The Ground Force (GF) comprised a team of 14 Special Operations

Forces (SOF), including a JTAC to provide advice on and liaison to supporting air assets, and an
ANA CDO Company (100 men). This was a standard shaping operation in support of VSO, in
which they were well rehearsed and would be of 24 hours duration. GF were aware of the
heightened threat as Coalition Forces had experienced several enemy contacts (coming under
fire) in this area, the last being 5 Oct 11. Intelligence had indicated that the Maya village and
surrounding area was a C2 node, logistics hub and training camp for the [specified name of
insurgent (INS) group redacted] and that the insurgent local leader [name redacted] may be in
residence. There was also indication that the civilian population was being driven out or
oppressed. There were expectations that an estimated 25 — 30 INS would have a persistent
presence with an unknown number in transit or training at any given time. There was a strong
chance that there would be a threat from small arms fire or Rocket propelled grenades (RPG).
Furthermore, there had been neither Coalition nor ANSF presence for some time.

2. At 21:44 hrs, the first CH-47 lift delivered half of the force (Main Element (ME) 1 and
ME?2) to the Helicopter Landing Zone (HLZ HOLDEM), securing it for the second lift that would
bring the remainder of the force (Support Element (SE 1 and 2). In the twenty minutes that
elapsed, troops rapidly dispersed to secure the immediate area over pitch black rocky terrain.
The familiar and distinctive noise of the CHINOOKs in the dead of night would have left no
doubt in the minds of anyone within several miles that Coalition Forces were in the area.

3. At 22:06 hrs, all elements were ‘boots on the ground’ at HLZ HOLDEM. The SOF team
noted that it was uncharacteristically quiet. As the special operators adjusted to their
environment they looked up at a dark gray moonless sky and fixed their eyes upon the rocky
ridgeline as a reference because it was the only contrasting image that they could see; they
were aware that this was the border with Pakistan. The ambient light was minimal. At this
time, the commanders checked and reported that they were ready to begin the cautious single
file movement down a steep rocky goat trail towards the valley floor and the village of Maya.
As planned the force split into two groups; one headed in an easterly direction and the other
took a westerly route into the valley. SOF personnel were equipped with signaling devices and
every CDO had an additional signaling device in his pocket that would be seen by the aircrew as
a measure to avoid accidental targeting from the air. It was so dark that the SOF Ground Force
GFTL (GFTL) requested the use of infra-red flares from the supporting AH-64D, which allowed
them to covertly view the valley with their own night vision devices. The valley appeared
deserted.
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4, All elements moved to clear Named Areas of Interest (NAI 1 and NAI 2) where there
were buildings numbered in series for ease of reference. SE1 moved directly to the 100 series
buildings; ME1 continued southeast to NAI2 (Building 312). SE2 and ME2 provided local
support by fire positions to enable SE1 and ME1 to move to their Objectives. SE1 reported that
during the clearing of Building 101 they discovered an AK-47 assault rifle and three persons
known to the Intelligence community; the ANA CDOs questioned them to get the atmospherics
of OBJ OCTAGON.

5. At 23:09 hrs the GF came under heavy machine gun fire, the tracer rounds indicating
that it came from the eastern ridgeline near the border. The sonic ‘crack’ of the rounds going
just overhead forced everyone to take what cover they could find. The fire concentrated on
Buildings 312, 311, 310, 304 and 306. At this time, the lead element was in the vicinity of
Building 312. ME1 immediately gained a foot hold in Building 312 and remained there for
cover. The accuracy of the fire led the GFTL to believe that the only way they could have been
seen from the ridgeline was through night vision equipment.

6. Following the initial contact of heavy machine gun fire, the rest of the ME and SE1 were
engaged by effective mortar fire; the familiar flash from the mortar barrel being identified as
coming from a point on the ridge. The first round landed close to HLZ HOLDEM and was only
150m from the trail element of SE1 and ME2. After the first mortar round, the heavy machine
gun concentrated their fire on ME2. ME2 immediately found a position from where they could
provide support. The GFTL called his superior via radio to inform them of the situation and to
get clearance to engage the point of fire. He also relayed his concern that the fire may be
coming from PAKMIL elements. In addition, he asked his JTAC to request a show of force with
the air assets. This displays to the enemy that we have air superiority and is designed to
prevent an escalation. At 23:20 hrs, the noise of gunfire was drowned out by the deafening
roar of a jet flying low overhead; the valley briefly turned to day as flares dropped from the sky.

7. However, the machine gun fire did not stop but increased and a second mortar round,
which landed only 50m from the group, divided the force. Fire was also identified as coming
from a second position close to the first and a third position further along the ridgeline. The
increasing accuracy of the fire led the GFTL to conclude that he could not safely withdraw his
troops to a safe position; he decided that more decisive action was needed and requested that
the JTAC engage the firing position with the AC-130H.

8. The AC-130H positively identified a fighting position engaging the force at 23:24 hrs.
The GFTL called his superior for approval, having assessed there were no civilians in the area
and that collateral damage would be minimal. As he received clearance, he also learned that
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confirmation had been given that there were no PAKMIL in the area. The explosions of the
engagement reverberated around the valleys.

9. Despite the effectiveness of the engagement, the GF continued to be engaged by
mortars and machine guns. The JTAC received an accurate description of the positions, noting
fortification as well as mounted weapon systems. Again the GFTL called his superior for
approval to engage, and having given the necessary reassurances, received permission. The
engagement lasted from 00:39 hrs to 01:05 hrs. The JTAC was aware of reports from the air
that armed personnel were moving between positions and not retreating. At approximately
01:04 hrs, the GFTL learned that the positions on the ridgeline had been PAKMIL. However,
despite this news, he was in no doubt that he had done the right thing; his team had come
under fire and he had called in fire to protect them. Once he was sure he could safely move his
troops, the GFTL ordered the mission to continue and all elements moved to their objectives.

10. Having refueled the second time, the AH-64D assets were providing over-watch in the
area west of Building 308 from about 1km; at 01:46 hrs, there was a flash and an explosion, the
signature of an RPG round. The GF could not locate where it came from; however, it reinforced
the point that they had to remain alert. By 02:38 hrs, SE1 had cleared all 100 series buildings,
and they had begun moving towards NAI 1. ME, ME2 and SE2 continued to move through NAI
2. At 03:27 hrs, the ME found a significant cache in Building 301 that had various Improvised
Explosive Device (IED) making materials, comprising 2 x pressure plates, initiating wires, a
Taliban Flag, 1 x grenade and 6 x RPG boosters. At 03:34 hrs, the GFTL reported that NAI 2 was
clear. SE1 conducted movement to clear NAI 1, and discovered a large weapons cache that
included 2 x PKM machine guns, 12 x AK-47s, 1 x video camera and 1 x RPG launcher. At 03:40
hrs, the GFTL confirmed that SE1 had cleared NAI 1 and also reported Objective OCTAGON
clear. Only a few minutes later, they observed a large explosion to their north. The AC-130H,
also providing over-watch, identified a firing position about 3km north of Building 308 on the
Pakistan border that had a recoilless rifle with six rounds. Two more rounds were fired but
were ineffective; the GFTL decided to take no action.

11. From 07:50 hrs, once it was light and the village started to go about its daily business,
the GF started to conduct patrols, noting that many of the buildings had been fortified. The
patrols found multiple caches located around several buildings. The total amount of cache
materials recovered throughout the day were 2,000 x DSHKA rounds (heavy machine gun),
9000 x PKM rounds (medium machine gun), 3000 x Pakistan manufactured rifle rounds in
bandoleers, 27 x mortar fuses, 12 x RPG rounds with boosters, 2 x Pakistan military issue
Binoculars, multiple sets of salwar kameez (traditional styled dress) made from Pakistani
Military uniforms, 2 x AK-47s and 3000 x AK-47 rounds. The cache material was documented
with supporting photographs. The bulk of the cache material was destroyed on site, but the
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CDOs did recover some select items for additional exploitation. They had detained a suspect
insurgent known to the Intelligence community, identified as an up and coming Taliban Leader
within the Shala Valley.

12. Throughout the remainder of the day, all elements conducted key leader engagements
(KLE) with the local elders of the village, who stated that they were extremely happy to see the
government of Afghanistan in their village. They have been telling Afghan officials that they
have been regularly attacked in their houses with mortar fire and heavy machine gun fire. They
were happy to see that someone else had witnessed this act. The local elders had been
conducting a funeral on the day of infiltration where a young girl had been killed by machine
gun fire from the ridgeline. Another young girl, the daughter of Mullah [name redacted] is still
in hospital having been shot the week before. The story was the same across the whole village.
They confirmed what the GF had encountered the night before. Testimony from village elders
was documented with supporting photographs and video.

13. At 19:30 hrs, the GF started to move to HLZ BLACK for their extraction. Upon arrival the
GFTL was notified that they had to move 4km further away from the border in order to be
extracted.

14. GF arrived at the HLZ at 00:00 hrs; by 04:00 hrs, they were back at their base with no
casualties.
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