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BASECAMP MASTER PLAN WORK SHEET

1. This site survey of Camp Al Qaim is conducted in support of forces deploying as part of
Operation Iraqi Freedom 111"

2. Survey Administrative Data:

2.a. Date of Site Survey: 08 15 2005

2.b. Organization(s) Conducting Survey: 3" Battalion, 2"¢ Marines

2.c. Organization(s) Point of Contactis: Capt (b)(3), (0)(B)
2.d. Organization’s commander is: [tCol (b)(3), (b)(B)
2.d. Basecamp Commandant is: Capt (b)(3), (b))

3. Document Date: 25 AUG 03
4. Site Survey Data:

4.a. Mission of the Basecamp:
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4.a.1. General Description, History and Condition of the Property:

There are approximately 2500 Marines, Sailors, Soldiers, and KBR personnel currently at
Camp Al Qa’im. This total does not include over 300 Marines and Sailors 20 km to the
northwest at Camp Husaybah and 54 Marines at ASP Wolf which the camp supports. The
increased population is due to current RIP/TOA. However, the camp continuously has a
surge in population for operations which average 2000. Camp Al Qa’im is divided into two

main areas; Camp West and Camp East. (b)(1)1.4a, (b)(1)1.4g
(H1.4a, (iH1 Camp Al Qa’im is a “B” site (b)(1)1.4a, (b)(1)1.4g
(b)(1)1.4a, (b)(1)1.4g The buildings are in fair condition. Additional 2, (tseahuts

provide living quarters for the remaining Marines, Sailors, and Soldiers. (b)(1)1.4a, (b)(1)1.4g

(b)(1)1.4a, (b)(1)1.4g

Site is used to hold an infantry battalion with the necessary supporting combat service
support and aviation to support operations and MEDEVAC. 2500 tenants currently occupy
the camp. Location of this site is very important as it is the most western FOB in the AO and
1s in the right location (b)(1)1.4a, (b)(1)1.4g

How long will U.S. Forces use the site?

Still undetermined. Likely that by late summer 2006 there will be great pressure to move out
of this camp from the local population. Due to the interest of re opening the train station and
maintenance facility as well as turning over the area to Iraqi Forces. Re-supply continues to
be a tremendous logistical challenge to support a camp in this location due to its remote
location and mine IED threats along the MSRs.

4.c. Current # of Personnel Housed/Current Facilities:
(b)(1)1.4a, (b)(1)1.4g

existing maintenance provided for the harden structures, plumbing and electrical services are
needed to support the existing buildings. There are 4 operating septic tanks for the camp.
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The camp is in need of an electrical rewiring of billeting arcas and offices. A JARB has been
submitted to meet these needs. The units aboard the camp include MEF personnel
FRSS/STP and an Army Dust Off Det, Army Taskforce and 260 Civilian contractors
KBR,PPI .IMP,TOIFOR ,IGE reside at this camp. The Camp has a KBR operated Dining
Facility, two weight rooms, and Segovia internet access.

List of current facilities/condition:

There are 16 buildings and 32 seahuts being used as living quarters and office space.
Additional SWA Huts have been constructed for billeting. The camp 1s a LOGCAP B site, but
complete services are difficult to maintain due to labor issues. LOGCAP obligations are not
being met at this site and the residents are extremely short on services. The only services
being provided are ablution, vector control and a dining facility. Of importance is the
establishment of power upgrades, a reliable water distribution system and laundry. Residents
of this camp do not experience the same quality of life as other personnel across the theater.
Camp contains moderate landing zone and a FRSS/STP medical facility is maintained.

4.c.1. Executive Summary of Physical Security Plan:

(b)(1)1.4a, (b)(1)1.4g

4.c.2. Executive Summary of Basecamp Close Out plan:

| This camp is Local Control Camp with Temporary construction standards.

5. Topographic

| See attached slide.

6. Site Assessment:
Camp Al Qaim has enough buildings and seahuts to house 2500 personnel. All
facilities have power and ECU’s. Shower trailers provide hot water showers. )1.4a, (b)(1

(b)(1)1.4a, (b)(1)1.4g

primary means of power. The well 1s fully functional and can process enough non-
potable water for hygiene. (b)(1)1.4a, (b)(1)1.4g

(b)(1)1.4a, (b)(1)1.4g
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