
MNC-I, C-3 Plans & Policy
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Basing Requirement and Endstate

Requirement: 
• Base forces to support the MNF-I Campaign plan
Basing End State:
• Coalition footprint consolidated to 4 Bases:  Balad (Anaconda), Al Asad,  Q-West 

and Tallil (Adder)
• OIF Contingency Operating Bases (COB) located at Balad, Al Asad, Tallil and Irbil  
• Bases desired by the ISF are transferred to Ministry of Interior or Defense  control
• Bases not needed by the ISF are closed and returned to the Government of Iraq      

through the Ministry of Finance
• Minimize basing costs while supporting the mission



Basing Guidance

• Basing plan meets operational demands
• Execution of basing plan occurs in accordance with the Campaign Plan 
• Establish COBs in each of the three cultural areas of Iraq: Sunni, Shia and Kurd
• Expedite hand over of symbols of National sovereignty, palaces
• Develop contingency plans for early hand back of Palaces (returned without any 

remnants of Coalition occupation)
• Position bases to influence key urban areas;  COBs not to be located within key 

urban areas
• Ensure basing plan conforms to the CENTCOM Sandbook contingency basing 

guide-lines
• Retain flexibility in basing
• Transfer Coalition bases to the ISF in the first instance 
• Ensure basing allows for sufficient force projection to counter any potential security 

scenarios



METHODOLOGY
• Analysis of TRA leads to identification of trained and ready IZ Forces which relates 
to the offramp strategy.  

• Conditions-based process.  MSCs manage their consolidation process.

• MSCs nominate bases for closure.  MNC-I validates the requests to consolidate; set 
priorities and apportion resources

• MNC-I has formed the BRAC4IRAQ Team

• Battlespace Management Board, chaired by CoS, Tuesdays 10-1200

• Basing workgroup (action officer level), Saturdays 13-1500

• Within MNC-I 
C3 coordinates “Basing Issues”
C7 is responsible for the facility prep & turnover including environmental
C4 is responsible for managing installation property transfer & life support
services 

• LOGCAP, KBR, DCMA, and C8 are involved members of the team

• Basing considerations are injected into all operational planning efforts



As long as Coalition Partners remain, they will remain in…..

UK :  BAS*, SLB**, Um Quasr Port, Basrah Palace

ITA:   Mittica

JPN:  Samawah

ROK:  Zaytun

UKR:  Delta

POL:  Echo

IZ/AMEMB will require a security element.  It will remain at FOB Prosperity

As long as MNC-I has maneuver forces in Baghdad we will occupy Victory & 
Tadji

Requirement for embedded MiTTs will limit consolidation in some areas

Model of 100 days required for base consolidation

Planning Considerations

*Basrah Air Station, **Shaibah Log Base



(b)(1)1.4a, (b)(1)1.4b
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SAUDI ARABIA

Samarra

Fallujah

IrbilMosul

SECRET REL USA, IRQ and MCFI

Umm Qasr

Baqubah
Hadithah

Pending Closure/ Handover         Dec 2005

MND-NC
Scunion 15JUL
Dagger        31JUL
Omaha        31JUL
Barbarian    30SEP
Cobra          01OCT
O’Ryan        30OCT
Danger        01DEC

MNF-W
Hotel 28AUG
Lima 01OCT

MND-CS
Zulu 01SEP  

MND-SE
Qurna 15JUL
Chindit 01OCT
OSB  01OCT

MND-B
Honor 28SEP

Condition-based Process

UNCLASSIFIED

UNCLASSIFIED

standlhe
Line



Basing Operational Timeline

June July Aug Sept Oct Nov Dec

Danger (NC)

(01 Dec)

Cobra (NC)
(30 Oct )

Barbarian (NC)
(30 Sep)

Honor (B)
(28 Oct)

Hotel (W)
(29 Aug)

Omaha (NC)
(31 Jul)

Chindit (SE)
(20 Sep)

Old State Bldg (SE)
(01 Oct)

14 Bases projected to close by DEC 05

Lima (W)
(01 Oct)

Referendum Elections
COSCOM & SEP BDEs RIP/TOA

42/101 DIV RIP/TOA

Dagger (NC)
(31 Jul)

Scunion
(15 Jul)

Zulu (CS)
(01 Sep)

Operation GUARDIAN SWORD

UKR depart

Additional funding required IOT 
to meet operational 

requirements

8 will transfer to the Iraqi Army             
Palace Complexes 

Dagger/Danger/Courage                          

Operation SAYID

Re-set MND-N

O’Ryan (NC)
(30Oct )

Qurna
(15 Jul)



(b)(1)1.4a, (b)(1)1.4g



(b)(1)1.4a, (b)(1)1.4g



2.434.6Yes0ExpansionBStryker
1.52.9Yes0NWSinBiajRab
2.023.7Yes0ExpansionBLiberty

15.065.3Yes0ExpansionNWSykes

FundedRequirementJARBTransferDispositionMiTTIraqiMNDName
Expansions

0.6NoAUGRedeployNoNCMidland
3.7NoJANRedeployNo1/4/10 SEAbu Naji
2.0NoJANRedeployNWCourage

116.2NoDECSpeicherNoNCDanger
20.7NoOCTTBDYes3/2/5NCCobra
28.0NoOCTTBDYes30 BDENCO'Ryan

6.9NoOCTBASNoSEOSB
6.7NoOCTSLBNo2/1/10 SEChindit

FundedRequirementJARBTransferDispositionMiTTIraqiMNDName
Closure Nominations

12.019.2YesOCTKalsuWLima
15.437.0NoSEPLibertyYes5 BDEBHonor
1.84.1NoSEPWarriorNoIPSNCBarbarian
0.50.5NoJULRedeployNo1/1/10SEAl Qurna

0.0NRJULSpeicherYes4 DIVNCDagger

0.0NRJULMNF-WNo1/1/5NCScunion
2.12.1NoSEPRedeployNo3/3/8CSZulu

12.523.6YesAUGDogwood/DukeNoBde HQWHotel
0.0NRJULRamagenNo1/1/4NCOmaha

FundedRequirementJARBTransferDispositionMiTTIraqiMNDName

Closures Pending (<100 days)
357.4Remaining Costs
65.2Funded to date

Estimate as of 08JUL05

422.6Total Costs
352.8Consolidation Costs (1 yr)

FISCAL REPORT
25.0Remediation (estimate)
44.8Closing Costs

COST SUMMARY ($M)

BRAC4IRAQ



Issues 

Funding is required IOT proceed with closures, transfers and 
consolidations which will allow us to put the right forces in the right location, 
build ISF capability & capacity, ultimately resulting in an incremental off-
ramp of coalition forces. 

Determining GOI tenants for Basecamps that have not been identified 
for transfer to MoI or MoD.  Priority is FOB Danger (01 DEC 05) and FOB 
Courage (01JAN 06).

Future of Victory Base Complex, including intent and associated 
timeline, must be determined.
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O’Ryan , Normandy

Tinderbox

Scunion

Midland

Summerall

Uvani, Olson, 
Razor

Brassfield-Mora 
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Anaconda

Caldwell

Implement Transition     
Team Concept        

Provincial Iraqi Control 
National Iraqi Control Iraqi Self Reliance 
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D-100

D-70

D-50

D-32

D-Day

D-75

D-95

D-95

D-70

D-45

D-15

D-10

Verbal intent to close
Establish Closure Team

Add base closure costs to spending plan
Official Closure notification to C7 ; Cc C-3

ID and terminate all contracts

Notify IPBO of intent to close

Forward Real Property Report to C-7

ID Commo requirements to remain in place until D-Day
Contact C6 to terminate any contracts

ID requirements by gaining agency

ID Environmental hazards

Complete environmental survey

Final inventory of real property

Meet gaining agency

Prep facility for turnover
D-7

Base Closure Timeline
The Base Consolidation Timeline
• Requires 100 days of backwards planning
• Forecasts will be discussed in new 

Basing Operations Working group 
Point of NO RETURN

D-30



D-100

D-70

D-50

D-32

D-Day

D-75

D-95

D-70

D-45

D-15

D-10

Verbal intent to close
Establish Closure Team

Add base closure costs to spending plan
Official Closure notification (PCN) to C7 to CREST; Cc C-3
C-3 issues FRAGO

ID and terminate all contracts 
Notify IPBO of intent to close

Forward Real Property Report to C-7

ID Commo requirements to remain in place until D-Day
Contact C6 to terminate any contracts

ID requirements by gaining agency

ID Environmental hazards

Complete environmental survey

Final inventory of real property

Meet gaining agency

Prep facility 
for turnover

D-7

Base Closure Timeline

Point of NO RETURN
D-30

D-90

FOB OMAHA

Transfer NLT 31 JUL 05

To:  1Bn/1Bde/4Div
Issues:  None at this time

LOSING UNIT:

2-7 IN 1/3 BCT

MOVING TO: FOB 
REMAGEN

CURRENT TIME



D-100

D-70

D-50

D-32

D-Day

D-75

D-95

D-70

D-45

D-15

D-10

Verbal intent to close
Establish Closure Team   (via Email 2 Jun)

Add base closure costs to spending plan
Official Closure notification (PCN) to C7 to CREST; Cc C-3
C-3 issues FRAGO

ID and terminate all contracts 
Notify IPBO of intent to close

Forward Real Property Report to C-7

ID Commo requirements to remain in place until D-Day
Contact C6 to terminate any contracts

ID requirements by gaining agency

ID Environmental hazards

Complete environmental survey

Final inventory of real property

Meet gaining agency

Prep facility 
for turnover

D-7

Base Closure Timeline

Point of NO RETURN
D-30

D-90

FOB DAGGER

Transfer NLT 31 JUL 05

To:  4 IA Div HQs

Issues:  None at this time

LOSING UNIT:

1/3 HHC & BTB 

MOVING TO: FOB 
SPEICHER

CURRENT TIME



JUNE SEPTEMBERAUGUSTJULY

OCTOBER NOVEMBER DECEMBER JANUARY

√ Stone

√ Dibbis

√ Crazyhorse      

Omaha
Scunion
Dagger
Qurna

Hotel Barbarian
Honor
Zulu

Cobra    
Chindit 
Old State Bldg
O’Ryan       
Lima

Danger Courage
Abu Naji

Base Closures & Transfers June 2005 – January 2006



Closures Pending(<100 days)
Name MND Iraqi MiTT Disposition Transfer
Omaha (NC)        1/1/4    Yes Remagan 31JUL
Hotel (W) ISF No Duke               28AUG
Zulu         (CS)        3/3/8           No         Redeploy    01SEP
Scunion (NC)        1/1/5          Yes         MNF-W           15JUL
Dagger (NC)        4 DIV         Yes Speicher          31JUL
Qurna (SE) 1/1/10 Yes Redeploy        15JUL
Barbarian (NC) IPS No Warrior            30SEP
Honor (B) 5/6 Yes Liberty 28SEP
Lima (W) Kalsu 01OCT

FOBs Closed since TOA: 18
FOBs Remaining:  91 (+4 CSCs, 4 DetFac)

Closure Nominations
Name MND Iraqi MiTT Transfer
Chindit        (SE) 2/1/10 No 01OCT
OSB (SE) MoF No 01OCT
O’Ryan 30 BDE 30OCT
Cobra (NC) 3/2/5 Yes OCT
Danger (NC) No   DEC
Courage (NW) JAN
Abu Naji      (SE)      1/4/10 No         JAN

2/4/10

Working Issues
• Danger Closure Plan
• ISF Infrastructure Expansion 
• Coalition Commitments
• OIF 05-07/06-08 Force Footprint 

BRAC4IRAQ Report
As of:  10 Jul 05

4
Convoy 
Support 
Center

4Detention   
Facility

41MND-NE

98MND-NW

1825MND-NC

1326MNF-W

1012MND-B

74MND-CS

815MND-SE

ISF
Camps

Coalition
Camps



Magic Basing Number From134 to 92
Base Camp Management Report (BCMR) 

134 Locations  
1st COSCOM FOB (-1) Vanguard not counted =133
Victory Base counted as (1) and not (6) so (-5)= 128
MND-NC Locations considered closed (7)=121

Fortitude, Midland, Tinderbox, Dibbis, PB A (Crazy Horse), 
Stone, and Magic Mountain.    

MNF-W (-1) FOB Wolf=120
MNF-NW (-3)=117

Retrans South, Round Top, and Sinjar Retrans. 
Coalition Munitions Clearance (-4)=113

Arlington, Buckmaster, Jaguar, and Paladin
Relay Points(-14)=99
Detention Facilities (-4)=95

Cropper, Bucca, Abu Ghraib, and Ashraf.
Convoy Support Centers (-3)=92 

Korean Village, Scania, and Cedar II



• MNC-I base consolidation plan identified the need to transfer to incoming Iraqi Security Forces certain excess life support 
equipment

• Jan 05 MNF-I began process to obtain approval to transfer Foreign Excess Personal Property (FEPP) from COBs/COLs to the 
Iraqi Government

• 15 June 05 DUSD LM&R approved delegation of authority to MNF-I for transfer of up to  $2M of FEPP per site for 23 sites. 

• DCS R&S recognized by Joint Staff as CG, MNF-I agent to execute property transfer of  each site by signing MOA with Iraqi 
Deputy General, Acquisition, Logistics and Infrastructure  

• Prior to MNC-I unit departure maximum cross-leveling of property conducted, remaining FEPP is jointly inventoried and sub-
hand receipted to Senior Iraqi officer of unit occupying site 

• MNC-I administratively moves property to separate Property Book.  Sub-Hand Receipted Inventory is provided to DCS R&S, 
MOA and inventory packets are presented by DCS R&S to Iraqi DG for joint signing and property transfer

• DCS R&S directs MNC to remove property from property books

• COBs/COLs pending property transfer
• Independence                                                   
• Volunteer                                                      
• Dibbis                                                         
• Justice                                                        

• Transfer pending coordinated concept brief to Iraqi Deputy General, Acquisition, Logistics and Infrastructure 

• Draft MNF-I transfer procedure guidance is under MNF-I legal review. Final guidance will be submitted for inclusion to MNF-I 
Command Policy and Procedures   

Foreign Excess Personal Property (FEPP) Transfer to Iraq 




