MNC-I BASING MEETING

21 MAY 05




AGENDA

Review Closures
Review Due Outs
Review New Taskers
Issues




BRAC4IRAQ Report

As of: 10MAY05 Basecamps
FOBs Closed since TOA: 13
FOBs Remaining: 106 (+2 CSC, 4 DetFac) MND-SE 16
Closures Pending(<100 days) MND-CS 4 7
Name MND Iraqi Transfer )
Justice (B) 1 BDE  10JUN MND-B 17 )
Stone (NC) 33 BDE 30JUN MNE-W 26 13
Dibbis (NC) 31 BDE 30JUN
Crazyhorse (NC) RTN 30JUN MND-NC 30 16
Omaha (NC) 30 BDE 30JUL
Hotel (W) 30JUL MND-NW 7
Closure Nominations MND-NE

Name MND  Iraqgi Transfer Setent
v'Honor (B) OCT Fgéﬂt'on 4

: y
v'Lima (W) SEP —
Dagger (NC) 4DIV  OCT SupporCenter 2
Scunion (NC) 32 BDE SEP :
O’Ryan (NC) 30 BDE OCT Working Issues
Barbarian (NC) SEP » Palace Withdrawal/Transfer
Cobra (NC) 32BDE OCT * Disposition to other than Mol & MoD

» Greater Baghdad Beddown
» Basecamp Master Plans (COBs+2)
 Commercializing Mosul AF




Base Closure/Consolidation

Phase |

April May ~ June July Aug
| | |

FOB Justice PCN received 09 APR 10 June 05 - 40" |IA BDE
L“‘——_' |
FOB Stone g2 * PCN received 13 APR '30 June 05 - 33 A BDE (211 IA BN)

FOB Dibbis  £@ * PCN received 13 APR '30 June 05 -(315' IA BDE (212" IA BN & A,B/208™ IA BN
PB * , :
Crazyhorse E PCN received 13 APR 0 June 05 - IPS (HHC, C, D/209" BN)

FOB Omaha E PCN received 24 APR | July 05 - 30" IA BDE (C, D/2015 IA BN

FOB Hotel @ PCN received 4 MAY )5 - None

FOB Honor ¥/ * PCN received 11 MAY 28 Sep 05 - 1A BDE Hgg
FOB Fortitude #9 * PCN recd 16 MAY'OI July 05— MOD Base

* 100 day closure process begins




Dibbis, Stone,
Crazyhorse @

Prep facility
for turnover
Meet gaining agency

Final inventory of real property

Fortitude @ Point of NO RETURN
Complete environmental survey

ID Environmental hazards

Omaha &

ID requirements by gaining agency

@ ID Commo requirements to remain in place until D-Day
Contact C6 to terminate any contracts

Forward Real Property Report to C-7

Notify IPBO of intent to close
Honor y

ID and terminate all contracts

D-95 Add base closure costs to spending plan

Official Closure notification to C7 to CREST; Cc C-3
C-3issues FRAGO

Verbal intent to close
Establish Closure Team










ISSUES




e Space Management Board

C-3 Plans

TUE

1000hrs
BSMB

WED

Staff
input/notes
for SAT
basing
meeting due
CcOB

THU

C-3 plans/C-7
basing
coordination

FRI

SAT

1300-1400hrs

MNC-I basing
meeting




»y MNC-I Base Consolidation Plan

Base Consolidation Plan
As of 1 APR 05
By
C7 Plans




Implement Transition
Team Concept

MND-Central South

Conditions-Based Consolidation

Provincial Iragi Control National Iragi Control

= |
=

Skania

LEGEND

B ros
[] coL
[] cos
[] cos




Conditions-Based Consolidation (MND-NC)

Provincial Iragi Control

Warrior I

.
Spiecher
Spiecher

National Iraqi Control

Iragi Self Relianc
Warrior

L. =
L=
L = Caldwell

Caldwell Caldwell

§- [ coL

| Warhorse | Warhorse [] cos

L. = . COB

l l ) 1
>

—.__

. . . .

LEGEND
B ros

Warhorse




MND-North West

Conditions-Based Consolidation

Implement Transition o .
Team Concept Provincial Iragi Control

National Iragi Control Iragi Self Reliance

LEGEND

B ros
[] coL
[ ] cos
[] cos




MND-South East

Conditions-Based Consolidation

plement Transition
Team Concept Provincial Iragi Control National Iragi Control Iragi Self Reliance

Easrah Airstation. Basrah Airstation Basrah Airstation
v
Shaibah Log Base m Shaibah Log Base Shaibah Log Base
Safwan Hil m Safwan Hil i —
Mittica i Mittica Mittica

As Samawah i As Samawah Ae Sermeal
Um Quasr Naval B. Um Quasr Naval B. Um Quasr Naval B h

Old State Bld Old State Bld Old State Bld

[ > |Al Faw Peninsula Al Eaw Peninsulal
Basrah Palace
Basrah Palace Basrah Palace LEGEND

Al Faw Peninsul

B ros
[] coL
[ ] cos

Cedar Il,Bucca H Cedar Il, Bucca




AIRBORNE

MND-Baghdad

Conditions-Based Consolidation

Implement Transition o _ . . . .
Team Concept Provincial Iragi Control National Iragi Control Iragi Self Reliance

Striker

Striker

Liberty Striker

Liberty

Butler Range

Butler Range

Prosperity

Prosperity

{ Prosperity I

LEGEND

B ros
[] coL
[] cos
[] cos

—
—
—
—
—>
—
—




Greater Victory Complex

Conditions-Based Consolidation

Implement Transition o _
Team Concept Provincial Iragi Control

Seitz

National Iragi Control Iraqi Self Reliance

Slayer
Victory
W. Biap

Slayer
Victory
W.Bia

Slayer
Victory
W. Bia

LEGEND

B ros
[] coL
[ ] cos
[] cos




MNF-West

Conditions-Based Consolidation

Implement Transition National Iragi Control
Team Concept Provincial Iragi Control ational lragi ontro

; Iragi Self Reliange

| Ar Ramadi I :
Ar Ramadi

LEGEND

[] coL
Al Fallujah [] cos

[ Ferien | :> Al Falluiah o cos




MNF-West 155 BCT

Conditions-Based Consolidation

Implement Transition
Team Concept

Kalsu

Provincial Iragi Control National Iragi Control

=@-

LEGEND

B ros
[] coL
[ ] cos
[] cos




Conditions Based Consolidation

108 Initial

Bases

PHASE II:

PROVINCIAL
IRAQI CONTROL

(DECISIVE
OPERATIONS)

PHASE I:
IMPLEMENT
TRANSITION
TEAMS

ASSETS AVAIL

PHASE III:

NATIONAL IRAQI
CONTROL

PHASE IV: IRAQI
SELF RELIANCE

TRANSITION
THE FORCE

35 FOBs
Close

35 COLs
Close

Basecamp
Action

Total

Basecamps 38

73

Remaining

COB - Contingency Operating Base
COS - Contingency Operating Base

COL - Contingency Operating Location
FOB — Initial Forward Operating Base




MNCI-BASES

Conditions-Based Consolidation

108 Initial FOBs

Phase |

35 FOBs
Close

35 Contingency
Operating Locations

34 Contingency
Operating Sites

4 Contingency
Operating Bases

Phase |l

35 Contingency
Operating
Locations

Close

34 Contingency
Operating Sites

4 Contingency
Operating Bases

Phase Il

34 Contingency
Operating Sites
Close

4 Contingency
Operating Bases

Phase IV

4 Contingency
Operating Bases




MNC-I BASING MEETING
Sign in Roster (21 MAY 05)

Name Organization E-mail/phone




