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1. This site survey of CAMP WALEED, Iraq is conducted in support of forces deploying as part
of Operation Iraqi Freedom I1”.

2. Survey Administrative Data:
2.a. Date of Site Survey: 10 August 2004
2.b. Organization(s) Conducting Survey: 1MarDiv
2.c. Organization(s) Point of Contactis: See above
2.d. Organization’s commander is: MG J. N. Mattis

2.d. Basecamp Mayor is: Maj (b)(3), (b)(8)
®)3), )6 (@ 1divimardiv. Imardivdm.usme.smil.mil.

3. Document Date: 10 August 2004
4. Site Survey Data:
4.a. Mission of the Basecamp:

4.a.1. General Description, History and Condition of the Property:
Camp Waleed is the farthest western outpost controlled by 1% Marine Division units. The
post observes activity (b)(1)1.4a, (b)(1)1.4g The
infrastructure is in satisfactory shape.

4.b. Description of the Proposed Site Usage:

Camp Waleed will be used as a basecamp for an Infantry Platoon (1% Platoon Fox Company,
2" Bn/7 Marines). We will use the existing facility to house 34 Marines, and will use the
space between around the building as a motor pool for all vehicles where they will execute all
needed maintenance activities. We will conduct all operations needed to sustain the 54
Marines to include: A rations, living areas.

How long will U.S. Forces use the site? Until further guidance is given from higher HQ.

4.c. Current # of Personnel Housed/Current Facilities:
How many personnel are housed at the site currently? 54 How many can be housed at the site
given existing facilities? 100
| What current facilities are available at this location? |
At Camp Waleed, there is 1 existing building, which is available for living/office space.
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List of current facilities/condition:

4.c.1. Executive Summary of Physical Security Plan:

Provide a short executive summary of the physical security plan. Example: (b)(5)

(B)(5)

4.c.2. Executive Summary of Basecamp Close Out plan:

Provide a short executive summary of the Basecamp close out plan. When will the basecamp
be turned over? TBD. Who will occupy? TBD. What is the range of dates when this
basecamp will be turned over? TBD.

3. Topographic

6. Site Assessment:

Provide a short executive summary that gives an overall assessment of the basecamp.
e All building have been rewired with mobile military power

All building have lights, ECUs, and power outlets

No Marines are living in tents

MWR runs to support Marines.

A-rats with MREs

All windows and doors are covered up

ASP is bermed in

The gate have Jersey Barriers and HESKOs; main gate is guarded 24/7

Motor pool has space for storage of parts, and work area has overhead cover

Porto-potties, and trash service contracts
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