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Human Terrain

DESTROYER “Forging Destiny” SECRET / REL TO USA. ISAF

Kata-Nuristani Barge
Matal

Barge Matal
Kom-Nuristani
Kamdesh Eastern Kata

* Ethnicity spans
Nuristan

* More tied to Paroon
and supportive of

* Opposes outside
interference

. GIRoA
* Historically support * Resistant to TB
HIG occupation

* Significant tribal
conflicts between
Kom, Kushtozi, and
Kata

* Limited Afghan
identity, and historic
enmity toward
Pashtun government
structures

. Kamdesh

Ethnic Pashto Majority of
Ghaziabad and Naray

Kom/7” .jer Kohistani - : S * Multi-ethnic villages less
N prone to sectarian/tribal
Gujer YA (v violence
Salarzi/Gujer : s .
Kohist=9j- Salarzi B ° Stronger Afghan identity

and historic connection to
: ¥ Afghan central
Kohistani »d government

Salarzi

o m&..m«
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Nature of the \nsurgency

DESTROYER “Forging Destiny” SECRET /REL TOLISA [IGAE

| | Internal in nature
yhoree M QS gl with External

Kamdesh North

* Inherent hostility
toward GIRoA/ISAF

* TB has a tribal and
ideological hold over
villages to sway them
toward the insurgency

* Import fighters and
resources to support
TB/HIG leaders.

Ghaziabad and Nara

* Financial and Coercive.
4 Population not in
immediate proximity to
MSR have low incentive
to support GIRoA

* HIG of Nuristan share
TB ideology, with
historic tribal isolation

from Afghan
e * Pashtun HIG share TB
* Fight to repel i ideology, but have closer

historic ties to central

foreigners & outside Afghan government

influence

* TB are more capable of
paying fighters and

wﬂ providing them with
upward mobility
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Enemy Situation

DESTROYER “Forging Destiny” (el o a

Kamdesh Problem Set

Barge Matal

* TB leaders reinforce
local cells with
imported fighters for
kinetic OPs

* [SAF and GIRoA
influence are an irritant
to the population, and Nuristani FB
enable short term
cooperation against
common enemy

* TB’s disregard for Aamdeshrs
population and o gl
traditional social order o 49 Zc_,_m.mﬂmawh,__m\ﬂw.
is a source of i Supporters
contention for HIG 2
strongholds in Kamdesh

Ghaziabad and Nara

Problem Set

{ * Traditional HIG working
§ for TB for money and
opportunity to fight

* Permeable border and
terrain isolation
facilitates TB influence in
% tertiary valleys

Pashtun TB
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Enemy Development

TF DESTROYER Barge Matal

As of 16JULO09

Task: Seize the village of Barge Matal from ANSF
Purpose: Establish a Taliban foothold on a community that has been unresponsive to TB ideology

Method: By assembly of a force of external fighters from Kamdesh and Ghaziabad to augment a core force of gquazi-local fighters
from Pawprok and Awlagal and to defeat ANSF fighting positions at Awlagal, Badmuk, and in Barge Matal.

End State: An alternative Insurgent headquarters that has higher collateral damage limitations and a viable Summer-only pass for
insurgent leaders to pass to Paroon from PK via the Kuh-e Awtsarwar Pass

Insurgent Leaders:

* Mullah Sher Jamil Rahman
* Hajji Ussman - Wounded

* Abdul Rahman - Wounded
* Mullah nassim

+ Barakatullah - Killed

+» Mulawi ismatullah

» Mulawi Sayid Rahman

+ Hussain Ahmed

* Muhammed Aili - Killed

TB Leaders massed an insurgent force of
approx 30x well trained Taliban fighters from
Pawprok, with 60-90 low-level fighters from the
standard Kamdesh force pool.

Fighting began in Awlagal where ABP uow_:o:w
were pushed back to Badmuk.

From there Taliban fighters used SBF positions
along the ridge lines to support their advance
into Barge Matal.

Locals of Barge Matal are Eastern Kata
Nuristanis with a history of repelling outside
influences, including Taliban (7JULO8).

Local Taliban Structure:

Traditional Taliban force structure is
predominantly centered on the Kam-Nuristani
district of Kamdesh, where Taliban leaders are
able to maintain their influence over local
nationals through physical intimidation and
manipulation of the tribal structure. Their
method of sustaining their base of support
revolves around indoctrination to spread their
movement's ideology and incentivizing militant
activity through financial inducements.

Assessment:

The Taliban of Kamdesh, so far have only
demonstrate military capacity to remove ANSF
from Barge Matal. Any long-term occupation of
Barge Matal would be conditional on the
withdrawal of ANSF, a large expenditure of
combat resources to sustain their presence,
and a long drawn out period of shuras and
engagements to sway the otherwise hostile
locals to their cause.
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Tactical Situation

DESTROYER “Forging Destiny”

NI &

Kamdesh 21,900:
50% securing 28%
of population

Current Reality

Northern AO

Task: Secure Strong Points at COP
Lowell, COP Keating, and OP
Fritsche 10T disrupt enemy FOM
along Linday Sin Valley

Southern AO

Task: Secure MSR California from "
Nishigam District Center to Platoons committed to

Gowerdesh Bridge |OT preserve _ : COP/OP force protection
GLOC and enable Governance . us: 7 O._" 10

and Development in the __
immediate Konar River Valley o ANA: 8 of 12

* Defensive in Nature Ghaziabad 23,663:
20% securing 30%
of population

* Air Logistics Intensive ;
no mutual reinforcement

Naray 32,510:

3 h e . 3 . g 30% securing 42%
*Minimal COIN: 4 villages | e ) | L~ of population
influenced in AO North ~ | . _ s o

: OP Bari Alai
8,000

° Few uncommitted
forces = minimal reach
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Tactical Situation

DESTROYER “Forging Destiny”
moc.ﬁ—z-m::- >O Kamdesh 21,900: .
. 0% securing 28% of
Task: Conduct COIN focused District sabulation
operations in the population == A . i e
centers of OE Destroyer to ) Py U Lol Rt e el g Net mmm—._ of

disrupt AAF coercion and expand %
economic development and uncommitted

GIROA influence in Naray and ¥ ) e - i s i Platoons in
Ghaziabad districts o _ ' i
3-61 OE:

* Offensive in Nature T r— 15 US: +3

e Expanded COIN effort
to 29 villages
immediately ~ 57,000

* Net Gain of forces and
blade hours extends
operational reach to
enemy support zone

Net Combat Power Gain
|

i (-) . { ” i i _ ol
o 361 I ul ; ) Naray 32,510:
- 1 E o 1 [ 3] 57% securing 42% of
E.mhnm‘_u.ﬂ dl A, L ale e - District ..o.c_m:c: :

To Nangahar = I .. - 3-61 >..n..l . : | ¢ ,. . : \ | w u«
N_ i M“."_Hu:_.wa L e Ghaziabad 23,663: . G
B 361 WS - it =Y, 43% securing 30% of

District population
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16
14
12
10

O N BooOy o2

AO North Retrograde Glide Path

Hatchet Retrograde

=== Current Schedule

- Glidepath

Total BH's
gained 128

w l __ per month

13

1oy
n

H
™

* Planned for 3 loads per night
* Recently received no more than 2

50
40
30
20
10

0

Lowell Retrograde

=== Current Schedule

== Glidepath

Loads by Type

Mission Non-essential: 10
Mission Enhancing: 20
Mission Critical: 10

37

————— 31
28 25 -
32 ll'lhh 19 16 sl
23 l!l_ll ....l.o.........v. 10
11
e DECISION POINT - Retrograde of
Movement of Mission m:rm:nm:m
Recon PLT

* Point of No Return




RISK

e Refocus of Nuristani Taliban

from Kamdesh District to Naray
— Pakistan based finance
redirected to south

 Nuristani Taliban Continues
expansion

— Lack of GIRoA presence provides
platform for TB force projection into
neighboring Districts
— Current set offers no flexibility to
emerging threats
— Increased Freedom of movement to
central and western Nuristan

MITIGATION

® Triple uncommitted ISAF and ANSF
Maneuver forces in Naray/Ghaz

e Reduced KAMGOW needs free 158
blade hours/month

* Removal of Unifying ISAF irritant
potentially opens fractures between
HIG & TB

* Tribal boundaries provide social
barrier to Expansion

e Geography is natural obstacle in
Nuristan

* Additional ISAF forces available to
higher threat corridors in RC East



Current CERP Focus: S — Security D — Development
1. lrrigation _
2. Transportation (capillary roads)
3. MHP

Future CERP Focus

1. Vocational - Human Capital

2. Enhance existing manufacturing
3. Trade Based Agriculture

G — Governance | - Information Operations

4. Cellular?

PRT/AED/USAID/NGO

1. Education 05

2. Transportation (MSR) Bzl Estimated three cell towers
3. Health would enable connectivity
4. Cellular? : with Asmar

Positive incentives

-Human capital development | Separate

-Infrastructure development !

-Economic growth ) | | S G

-Information operations @ | p
T __ _ Separate

Negative incentives h' _ i _

-Kinetic operations (deliberate
and routine)

-Opportunity cost — loss of
development

a_ . se

Hm.m__Um__w.ﬁ.h‘._w\_n neet "¢ »eix | D

Provincial Govt.




Sustainable timber trade is a major potential source of

government revenue and economic growth. Inability to
execute any timber trade legally forces smuggling and promotes
corruption.

Communication and banking
infrastructure are hard

obstacles to breach.

Lack of banking makes
government more susceptible to
corruption. No internet or
communication limits contact
with Provincial Government

Afghan financed District Govts.

=P . Rule of Law
* Provincial budgeting / funding .
L_ Provincial /
* District taxation capability National
- development

Primary engine of development

and government is US funds
Budgeting and revenue process is
necessary for sustainable local

*Cellular communication

government administration and ___ .lmm_.__el_‘_m_:al_ﬂ:._n.ﬂhmv;m_lm - s (ees =Sl -

development » District government independent management

. o — District development
*Budgeting training P

*Financial management training for line directors ™

*Utility fees — to sustain MHP systems

*District government management of local projects
*Shura liaison between line directors and population ™ Village development
* Population coordination with Shura and district government

° Population identification of community problems

° Economic subsistence -



Back Up Slides



“Da Khalko Mahafizat”

Asof: 10/22/2009 11:45 AM_| MTNWARRIOR | “Led by Love of Count " “All The Way”

SEPT *
JuL AUG * Closure of COP i Closure of OP Mace
Close OP Hatchet Closure of COP Keating & Fritche (B/3- L= el ow,ﬂ ()
2/201% lades Hour: completes
(1/3/6/2/201%) Lowell (A Trp and 61 AV moveste Gained movement to
&t Nangarhar);
* [ 1/6/2/201* ANA s Nangarhar);
. ’ 3/6/2/201* ANA go to 52 ; :
moves to Bostick) Bostick s 1/1/6/2/201% ANA /
; Ghined CombktD goto Bostick mmﬂm Matal ‘ —l—mﬂn—._mﬁ
; ained Combat Power Gained Combat P
20 @ S Gained Combat Power and Mace
ane
P Lowell
e0e 212 L e EN_ 3461
_ﬁnmN_ 361 ' Keating
Close before or after ? 4.
election >>m
Parun
Release |0 message Mandol Nuristan
early: -30 days :
02 JUL Begi
] o (from 03AUG)
Strategic Engagement
with ANSF and GIRoA Waygal
about Repositioning % ™
Troops to population >>m :
centers to the south Release 10 message
NET 25 July
Black Knight Trp moves;
B w.mu_mo MNangarhar
01AUG Decision on future (T): Move B Trp, 3-61
B/3-61CAV FOB / COP to Shinwar area.
locations (Possible options: Expand Life Supportin (P): Partner with ANSF
OP Inferno / COP Connolly / Nangarhar and Protect the
Shinwar/ Torkham People of N2KL

% AA6

Shields

Shinwar

Maintain Troop (+) w/

FOB Torkham

ANA at Bostick attached FOB Cgnnolly
RIP (May 2010) it w —1yy Net Combat Power Gain
3-61 CAV to Nangarhar ‘ .,N.L. . <. w_ :
(Chosin assumes >>m e =
ﬁ » Inferno 5 s . |
control of Bostick) . E l .ﬂmmﬂw:_m|
Turn Bostick over to ._t == | gained 128
ANA and ABP gﬂ_ mm« month
; |permontn |
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Operational Timeline (Macro Look)

Favorable Weather Expected

As of: 10/22/2009 11:45 AM | MTNWARRIOR | “Led by Love of Country” “All The Way” F
PHASE | PHASE I
JULY

05JUL 10JUL 18JUL  3UUL 02AUG 06AUG SEOE >-ch L 20SEPT
0LuL 07JUL 1eJUL | 29)UL 01AUG | 03AUG 05AUG A 15SEPT 23SEPT oCT
[ o
STRATEGIC
e CLOSURE OF
WITH i ISR SMm%ﬁmmﬁ CLOSURE OF
GIRoA “| | covERAGE KEATING NETBLATE
» INITIATED AND S ELECTION
CONOP to v,I COP LOWELL ERITSCHE KNI RUN OFF (AS
CITF CLOSED BEGINS TROOP NECESSARY)
INFIL SECURITY MGNES 15
REGINIO OF ABLE |[5p HATCHET 2B NANGARHAR
MESSAGE MAIN || cLoseD BAtiEInER BRECTION MW\ 3-61 CAV
OR DELAY CLOSED DAY
BASED ON ELEMENTS BACKHAUL KEATING TROOP AND CLOSURE OF
OPSEC EQUIP. AS AND 6™ KANDAK OP MACE
START REQUIRED FRITSCHE ARE
CLOSURE OF BASED ON CLOSED PARTNERED
OP HATCHET BEGEHIION | | possiiBuEwx AT BOSTIC
ki OPERATION VIC st
COP LOWELL
BEGIN ISR COVERAGE
CLOSURE SHARCW COMPLETE
SECOR GROUND
i STATION IN
il PLACE AT OP
MACE
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