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• Agenda
– Investigation plan / timeline

– Battlefield overview
• Site/enemy limit of advance/US regains positions/KIAs

– Witness interviews / evidence collection

– Key takeaways

– Findings

– Recommendations

– Conclusions
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• Investigation Plan / Timeline
– 13 Oct:  Appointed IO; office calls w/VCSA, G3, 

TJAG; assemble investigation team

– 16 Oct:  Travel to theater

– 18-30 Oct:  Interview Soldiers / witnesses at FOB 
Bostick, FOB Fenty, Bagram AB, overflight of COP 
Keating

– 31 Oct-2 Nov:  Prepare IO report with findings and 
recommendations

– 3 Nov:  Brief COMISAF
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• Witness Interviews / Evidence Collection
– 125 Soldiers / witnesses interviewed or 

statements provided

– Reviewed briefing documents, intelligence 
reports, orders and plans, unit logs, gun tapes, 
other data from all levels of command

– Family member input received thru chain of 
command and Casualty Assistance Officers

– Complete repository of all official information
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Complex Attack on COP Keating  – 03 OCT 09
5

COP Keating

OP Fritsche
Events Leading to 3 OCT 09 

• Established in July 2006 by  Kamdesh
PRT, COP Keating is located 
approximately 25km from the Pakistan 
border along the only  improved dirt road 
in the Kamdesh District.

• The COP is surrounded by extremely 
rugged, mountainous high ground and is 
positioned to interdict historic trafficking 
routes  to and from Pakistan.

• AAF and smugglers use the remote area 
to transport weapons, fighters, and 
equipment,  as well as timber and gems.

• B/3-61 CAV experienced 47 TICs since 
assuming responsibility for the COP in 
MAY 09 (previous unit 45 in one year) .

• COP Keating was scheduled to be closed 
in support of COMISAF’s Tactical Directive 
NLT  15 OCT 09 (Op MOUNTAIN DESCENT).

OP Fritsche to COP Keating
2.2 km Straight line distance - non line of sight
2144 ft Difference in elevation

19 X US, 10 ANA

53 X US, 20X ANA
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COP Keating Storyboard – 03 OCT 09 – Battlefield Orientation
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ANP STATION

DIVING BOARD

SWITCHBACKS

1. Shura Bldg/ASP/ECP       
2. Red PLT Barracks
3. TOC
4. Aid Station
5. Blue PLT Barracks
6. North Fighting Pos
7. HQ Barracks
8. Overflow Barracks

9. US Mortar Pit
10. ANA Mortar Pit
11. DFAC
12. Gym
13. Mosque
14. Laundry Trailer
15. Latrines
16. Showers

17. IMO Barracks
18. Maintenance Shed
19. ANA Barracks
20. Radio Station
21. Billet near Purifier
22. Mahqmood Barracks
23. Rock Shed
24. Hescos  (577 total)

Truck I

LRAS II

Truck II

LRAS I

HLZ
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Keating as of 15 May 2009
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COP KEATING: SITEMPComplex Attack on COP Keating Storyboard – 3 OCT 09

ANP Station

North Face

Putting Green

Switchbacks

Diving Board

COP KEATING

Urmol

03  0558 - 0630 OCT 09 Key Events (all times local)

0558 - Estimated 250-300 AAF 
execute a simultaneous , well 
coordinated attack against 
B/3-61 CAV (Black Knight) and 
ANA from 3rd Company, 6th

Kandak, 2-201st ANA Corps 
stationed at COP Keating.

0602 - OP Fritsche and COP 
Keating in heavy contact, 
cannot self -support IDF.

0613 – First rounds 155mm 
from FOB Bostick in support 
of OP Fritsche.

0620 – COP Keating sustains 
WIAs and KIAs – MEDEVAC 
enroute from FOB Fenty (JAF).

0620 - CCA enroute to COP 
Keating from FOB Fenty  
(JAF).

0625 - Continuous CAS 
coverage begins with 2x 
F15Es checking in with JTAC at 
FOB Bostick.

0630 - AAF breach ANA and 
south side of COP Keating. 
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US, OMLT, and ANA collapse 
into smaller perimeter

COP KEATING: SITEMP

AAF ASSAULT AND US POSITIONS 

ANA 
BLDG

03  0630 - 1200 OCT 09 Key Events (all times local)

0630 - 8-10 AAF penetrate ANA 
perimeter & occupy ANA    
buildings

• 4-5 AAF penetrate 
along southern  wall & 
begin engaging SW truck 
position from 
maintenance shed
• 4-5 AAF assault west 
on road in dead space of 
perimeter wall

0648 - F-15E engages AAF vic of 
Switchbacks.

0702 – 4-5 AAF assault thru ECP, 
US, OMLT, and ANA forced to 
collapse into smaller perimeter.

0710 - AH-64s AWT engage 
enemy on perimeter.

0800-1000  - Fighting continues, 
but Intensity decreases due to 
effective AWT and CAS fires.

1000-1200 - Intensity increases.

1200 - Fixed and Rotary wing 
aircraft engage targets on 
Switchbacks, North Face, and 
South Wall.

LRAS II

18

1
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HLZ

Urmol

ANP Station
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COP KEATING: SITEMP

Re-Establish Control of Keating

ANA 
BLDG

HLZ

03  1200 – 2127 OCT 09

Complex Attack on COP Keating Storyboard – 3 OCT 09

Key Events (all times local)

1236 - B Trp regains initiative & 
begins retake COP Keating. 

1300  - QRF 1 w/ one platoon 
arrives OP Fritsche; weather 
hold declared.

1400 – QRF 1 departs Fritsche; 
Fire from ANA buildings 
spreading west.

1415 - Weather lifts; QRF 2 w/ 
second plt enroute to Fritsche

1520 - Predator observes  
dismounts walking across the 
bridge toward Urmol.

1710 - COP Keating continues to 
report AAF on the COP.

1830 - QRF 1 establishes 
support by fire (SBF) on 
Switchbacks.

1902 - QRF 2 conducts link-up 
with B TRP on COP KEATING

2007 - MEDEVAC collects three 
WIAs (including SPC Mace) 
from COP Keating

2127 Emergency resupply opns

4

22

Urmol

ANP Station

BLDG Destroyed by Fire
Or Severely Damaged

SECRET / REL TO USA, ISAF, NATO

SECRET / REL TO USA, ISAF, NATO

mountism
Line

mountism
Line



Complex Attack on COP Keating Storyboard – 03 OCT 09
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ANP STATION

DIVING BOARD

SWITCHBACKS

1. Shura Bldg/ASP/ECP        
2. Red PLT Barracks
3. TOC
4. Aid Station
5. Blue PLT Barracks
6. North Fighting Pos
7. HQ Barracks
8. Overflow Barracks

9. US Mortar Pit
10. ANA Mortar Pit
11. DFAC
12. Gym
13. Mosque
14. Laundry Trailer
15. Latrines
16. Showers

17. IMO Barracks
18. Maintenance Shed
19. ANA Barracks
20. Radio Station
21. Billet near Purifier
22. Mahqmood Barracks
23. Rock Shed
24. Hescos  (577 total)

Truck I

LRAS II

Truck II

LRAS I

SGT Gallegos KIA by 
SAF while displacing 
from vic LRAS II

SGT Kirk ** KIA by SAF while 
engaging AAF with AT-4

PFC Thomson KIA by 
SAF while defending 
Mortar Pit with M240

SPC Scusa ** KIA by 
SAF while exiting 
barracks building to 
reinforce ECP

SPC Mace WIA (DOW) 
by RPG displacing from 
LRAS II

SGT Hardt KIA by 
RPG/SAF after reinforcing 
Truck I

SPC Griffin ** KIA by SAF 
displacing from  Truck II SGT Martin KIA 

displacing from LRAS II
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• Key Takeaways  
– Courage, valor, bravery dominated battlefield

– B Troop defeated enemy force five times larger, 
inflicting approx 150 casualties

– CAS and CCA paved way for unit to regain initiative

– No friendly fire casualties – no civilian casualties

– COMISAF Tactical Directive and ROE validated

– Impacts of base closure 

– Base defense planning, resourcing, execution

– Desensitization of intelligence system
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• Findings
– COP Keating – a tactically indefensible position

– Unclear mission – Soldier confusion

– Well-intentioned focus on base closure and force 
realignment - at expense of readiness

– Inadequate AT/FP and base defense plans – did 
not present a “hard target”

– Impact of Barg-e Matal (2nd /3rd order effects)

– Intelligence system shortcomings

– Excellent responsiveness during the fight
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• Recommendations
– Command responsibility - administrative action 

• MAJ        and LTC      – Reprimand

• CPT       and COL       – Admonishment

• MG Scaparrotti - Lead AAR to refocus base defense 
basics

– Force protection – especially while realigning 

– Intelligence – more demanding, more skepticism 

– Resourcing – manpower, resupply, JTACs, ISR, 
redundant communications

– Prepare to fight unassisted for up to one hour
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• Conclusions
– Most important story:  Bravery and courage of the 

Soldiers of B Troop, 3-61 Cavalry

– Most challenging story:  Soldiers placed in an 
untenable position without adequate support

– Lessons learned:
• Tactical v. strategic value of each FOB, COP, OP

• Heed intelligence - no matter what enemy has done

• Don’t get predictable – present a hard target

• What if we fight tonight?
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