
TAB B - Recommendations 

 (FOUO) Based on the findings submitted above, and in addition to the recommendations for changes to 
TTPs at paragraph t, above, I make the following recommendations: 

 

A.  (U) Force Protection:  

1. (FOUO) Close obviously indefensible or high risk COPs and Ops – Commanders at all levels 
must assess the tactical or strategic gain from individual COPs and OPs in their area of 
operations, and close those that pose undue risk without a corresponding benefit to the 
mission.   

2. (FOUO) Always work to improve your foxhole – Emphasize at all levels the importance of 
improving one’s defensive or fighting position.  Reemphasize daily leader checks to ensure 
we take all prudent measures to avoid unnecessary risk.    

3. (FOUO) Security Patrols – Disrupt enemy reconnaissance by conducting aggressive security 
patrols, within available manpower constraints.  Higher headquarters should reinforce as 
required to facilitate security patrols. 

4. (C) Protect/Reinforce Critical Infrastructure – The enemy has demonstrated understanding 
of critical equipment and infrastructure on COPs and OPs.  Units must ensure they have 
dedicated resources to securing those sites, including antennas, power generation, 
ammunition supply points, and key and essential weapon systems. 

 

B. (U) Leader Actions: 

5. (FOUO) Command responsibility/accountability – in consideration of the findings listed 
above, and based on my 33 years of military experience, I recommend the following 
administrative actions to address shortcomings in command oversight contributing to the 
attack of COP Keating; 

a. (FOUO) MAJ           former Commander, B Troop, 3rd Squadron 61st Cavalry – 
General Officer memorandum of reprimand for his failure to take necessary and 
appropriate steps to improve the base defense plan over several months, even when 
unit leaders  made specific recommendations. 

b. (FOUO) CPT             Commander, B Troop, 3rd Squadron, 61st Cavalry – General 
Officer memorandum of admonishment for failing to take immediate steps to adjust 
TTPs and improve force protection posture.  Although only taking command two weeks 
prior to the attack of 3 Oct 09, CPT      received specific intelligence indicators and 
should have been more aggressive. 

c. (FOUO) LTC           Commander, 3rd Squadron 61st Cavalry – General Officer 
memorandum of reprimand for failure to ensure adequate force pro       measures 
were in place at COP Keating, recognizing his awareness of then-CPT      leadership 
style and his personal observation of the COP. 

d. (FOUO) COL     Commander, 4th Brigade, 4th Infantry Division/Task Force Mountain 
Warrior – General Officer memorandum of admonishment, recognizing his overall 
command responsibility, which is mitigated to some extent by two subordinate levels of 
command that bear direct responsibility for force protection and noting that the brigade 
at that time had 39 sites it operated as FOBs, COPs, or OPs.  
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e. (FOUO) MG Curtis M. Scaparrotti, Commanding General, 82nd Airborne 
Division/CJTF82/Regional Command East – Develop and conduct a division level officer 
and NCO professional development program that reemphasizes force protection 
measures down to company/troop/battery level.    

6. (FOUO) Leader Battlefield Circulation – Commanders and leaders must conduct frequent 
battlefield circulation across their battlespace and especially to those sites where Soldiers 
are isolated, in order to gauge unit morale, Soldier well-being, and force protection. 

7. (FOUO) Frequent Shuras - In the COIN environment leaders at all levels must conduct 
frequent meetings with local civic leaders to continually gauge atmospherics, develop 
situational awareness, and assess operational security.   

8. (FOUO) Synchronization of Partnered ANA/ANSF on COPs and OPs – Actions at COP Keating 
on 3 Oct 09 demonstrate the need for local commanders to embrace ANSF partners.  
Increased emphasis is needed on how to integrate local ANSF units into unit or installation 
force protection plans.   

9. (S) Fighting Unassisted - Commanders and leaders responsible for defense or force 
protection of remote FOBs, COPs, and OPs must plan to fight unassisted for up to one hour.  
As a planning assumption, this is how long it will take in remote locations for significant 
reinforcement in the event of heavy enemy contact. 

 

C. (U) Resourcing: 

10. (C) USAF JTACs at Remote COPs – To the maximum extent possible, units should provide a 
USAF JTAC to each FOB or COP, prioritizing from most remote to least remote.  In an 
operational environment where air-delivered fires often serve as a QRF, unit commanders 
must strive to maximize the capabilities of assigned Joint Fires Officers (JFO) to supplement 
JTACs.  Train JFOs in the processes and procedures for the employment of Emergency Close 
Air Support (ECAS). 

11. (FOUO) Combat Life Savers – The actions of CLS-qualified Soldiers at COP Keating 
demonstrate once again the tremendous value of this type of training.  Particularly in mass 
casualty situations, results demonstrate that Combat Life Savers keep Soldiers in the fight, 
save lives, and reduce the burden on other medical professionals.  Sustain this training as 
imperative for all Soldiers. 
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