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DEPARTMENT OF THE ARMY
HEADQUARTERS. MULTINATIONAL DIVISION BAGHDAD
CAMP LIBERTY; IRAQ
APC AR 08352

REPLY 1O
ATTENTION OF

AFYB-JA-OL 13 July 2006

MEMORANDUM FOR APPOINTING AUTHORITY
SUBIECT: Legal Review of AR 15-6 Investigation concerning leadership actions in effect of

R/1-502 IN on or about 12 MARCH 2004.

}. In accordance with AR 13-6, paragraph 2-3, | have reviewed the AR 15-6 concerning the i
March 2006 alleged criminal acts of Soldiers in B/1-502 IN/ZA101% ABN, against a family of
local nationals. 1 make the following determinations:

a. The proceedings comply with the legal requirements under AR 15-6.

b. Frrors in the proceedings, 1f any, do aot have a material adverse effect on any
individual's substantal rights as related w an informal AR 15-6 investigation.

¢. Sulficieni evidence supports the findings for an informal AR 15-6 investigation.

d. The recommendations are consisient with the findings.
2. One fact not mentioned in the Investigating Officer’s findings, but of likely siuntficance 16 the
Appointing Authority is that LT{)3)0b)@Eesked COb (@(b)k@b replace CPT] (0)(3)(b)(6) |in March
2006 and May 2006 due o substandard performance; however both requests were denied by

CObIEIb)6Sce sxhibit A,
3. The POC is the undersigned a1 VOIP[ (0)@High |or  0))(b)6)  Bmnd-b.army.smilwil.

(b)(3)(0)(6)

CPT, JA
Operational Law Anomney
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- SECTION IV - FINDINGE (para 3-10. AR 156} . - e

]"mwﬁnws!.fgurmg officer] thaardy, hneing carefilly conssdered 1he evidence, finds:
SEE ATTACHED MEMORANDUM FOR INVESTIGATING OFFICER'S FINDINGS.

_________ SECTION ¥ - RECOMMENDATIONS fpars 344 4R [5-4) _ i N

(0 view of the abive iindings, the ‘f.-'wesér'gaang gificer) fhourd) recommends:
SEE ATTACHED MEMORARDUM FOR INVESTIGATING OFFICER'S RECOMMENDATIONS
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] Department of the Army
7™ Brigadc Combat Team, 4% Infantry Division
FOB Kalsy, {rag

AFYB-AR 10 Juby 2006

MEMORANDUM FOR Cominanding General, MND-B
THRU: Chief of Staff. MND-B

SUBJECT: AR 13-6 Investigation concerning leadership actions in effect of B/1-502 IN
on ot about 12 MAR 2006, Appoimment Orders duted 5 July 2006

1. Background. The purpose of this investigation is fo conduct an inguiry conserning the
12 March 2006 alleged criminal acis of Soldiers in B/1-502 INZ2/101% ABN, against 2
family of local nationals. The inyuiry was o focus on the Troop Leading Procedures
(TLPs) in place a1 the time of these alleged erimes.  Specifically, the inguiry was to
examing:

2. How four Soldiers abandoned their post s Traffic Contro! Point (TCP} 2,
allegedly committed criminai acts. and returmed 10 the TCP without being dewecied.

b, The inquiry is also to determine the frequency and measures that the chain ol
command {officers and non-commissioned ofiicers) actually checked on and supervised
B/1-502 IN7s tactical sites. The Investigeting Officer wiil focus specifically on TCP 2
and TCP 1.

¢. The available leaders {(Plaioon leader, squad leaders, and wam leaders) from the
Company B headguarters, 1% Platoon and the batralion comeand group were Interviewsd
by the Investigating Offiver and were given 2 questionnaire by the Investigating Offeer.
The Investigating Officer also tnierviewsd 9 Soldiers from ¥ Platoon, The reason the
other Scidiers were not interviewed was duc ro mission availability. The main questions
asked by the Investigating Officer were how the TCPs were manned and how much sleep
they received on an average basis while on TCP. The Investipating Officer then gave the
Soldiers a chance 1o alk about what ever else they felt was pertinent to the investigation.

d. Inorder to check the input from 1* platoon against a common background, the
Investigating Officer interviewed the platoon leaders and platoon sergeant of 2% and
inerviewed a sampling of 5 other Soldiers from 2™ Platoon manning TCHs 1, 2. and 6,
The Investigating Officer also Inferviewed the platoon teader, platoon sergeant and three
other Soldiers from 3™ plataon.

2. Upon entering int the 1-302 N Area of Operation (AO), the Battation
Commander determined that fhe Battalion needed to take back from the enemy and
secure ir. order to maintain control ¢f the Jert Al Sakur Bridge (JSB).
ies in the heart of the most enemay cantrolled area of the Baualion’s A0,
However, soonafter the Company B began operations in jis AQ, the company began w©
experivnce problems in discipline related losses. Company B has 'suﬂ‘erg:i a significant

1
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amount of turmail due 1o foss of leaders between December 2005 and February 2006.
This was the result of both enemy action and moves made by the battaliop in an atiempt
to overcome what they perceived as leadership inadequaciés interrial 10 the company, 1*
Platoon has had two Platoon Leaders, three Platoon Sergeanits (although four changes of
leadership in the PSG position), and has lost two NCOs 1o corsbat action; Up to March
2006, the platoon has suffered 10 casuatties, of which five were returned|to duty, It
appears that almost from the start, Company B has been unable 1o establifh themselves as
a disciplined unit capable of handling the missions required of themt.

2. Facs.
2. Scidiers not available for interview:
(1 CSMb)E)b)(6) Battalion CSM: EML Leave.
2y SFClE)b)E)]1" Platoon Sergeant: EML Leave.
3+ SGT[ m)@E)b)e) |acting Squad Leader for TCP 2 on 12 March 2006,
Seidier is under investigation for crimes associated that day, and is at FOB Suyker.
@ PFC m@®)E |assigned o TCP 2 on 12 March 2606, Soldier was
discharged. and is currently under arrest in CONUS.
» (5)  SPC ()3)b)6) I assigned to TCP 2 on 12 March 2006, Solcier is wader
investigation for erimes on 12 March 2006 and is at FOB Stryker.
F ® PV @ | assigned o TCP 2 on 12 March 2606, Soldier is
under investigation for erimes on 12 March 2006 and is at FOB Swuyker.
(73 PFC|b)@3)(b)6)Radio Operator. Soldier is under investigatien for crimes
bn 12 March 2006 and is at FOB Stryker.

b. Manning for Company B and Soldiers assigned to PB Yusufiyah on 5 March
2006 was 122 Soldiers “toots on the ground” in the company AQ. 12 Sokdiers on EML.
9 Soldiers a1 FOB Mahmudiyah, 1 Soldier on Emergency Leave. 31% of the company's
Soldiers assigned Soldiers were present for dusy. The Bartalion S1 did not have 2 Daily
statas Report for 12 March. However, 5 March can give an reasonably acourate
representation of the manning status of the company. {Exhibit AC) Alse, 6 ol the 36
Soldicrs assigned to 1™ Platoon were not with the platoon at the TCPs vicinity Mulla
Fayyad {Tisted as Yusufivah on the DSR). (Exhibit ADY Of the 6 soldiers, 4 were on
EML and 2 were at FOB Mahumudiyah.

¢. 1% Platoon had lost or changed cut the following leaders prior to 12 March 2000:
{1y 1" Platoon Leaders lost due to encmy action: {Exhibit AT}
{2} §8G 18t Squad Leader; KIA 10 DEC 05
(b) SGTO OO, Team Leader, 1¥ Squad: KIA 10 DEC 65
() 1@3)3)(b)teflatoon Leader: KIA 22 DEC 05
(23 1®Platoon Leaders moved ovt of position:
{2} SSGh)(3)(b)(BActing Platoon Sergeant: removed January (06
(b) SFC|(0)3)(b)(6)} Platoon Sergeant: removed February 06

3. Findings.
& First and foremost, there are many outstanding leaders and Soidieys in Company
B, and the Investigating Officer does not believe that the alleged heinous acts commitied

LY
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on or about 12 March are indicative of t¥ Platoon, Company B, nor the 1% Baualion.
Every foader and Soldier from 17 Platoon that the Investizating Officer spoke Lo was not
only revoited by the acts that allegedly cccurred by onz of “their own,” but were also
revolted by the siain that this allegation brought on their unit. The Soldiers and Jeaders of
Company B believe that they have Tfought hard and honorably, and want to prove it.
Almost every Soldier that the Investigating Officer spoke to from 1™ Platoon wants 1o be
allowed to return to their company and finish the fight. There are issues within the 1*
platoon, Company B, and the baualion, and the investigating officer will address those
issucs at the end of this seciion.

b. What Troop Leading Procedures were in place by Company B, surrounding
the incident on 12 March?

There are numerous troop TLP failures during this ttme. Most nowably, is the failure
to supervise the operations and enforce standards at the TCPs by the cofpany
commander and platoon leader and platoon sergeant. Although the Commander visited
the TCPs 1 to 2 times per week, the aclual operations of the platoon midsions were
haphazard and marked by inconsistent performance and allocation of o%ba‘i péwer, The
company commander never had his platoon jeaders conduct a back brivi on their planned
execition of the mission. {0 Notes} This resuited in inconsistent understanding and
application of manning guidance. It appears that because the platoon had conducted 1he
TCP mission before, the mental attitude for approaching the mission wak “do it like we
have always done it.” Regardless of the current epemmy situation, changes made (o the
TCPs, 1errain changes based on the weather, and personnel changes. A felling example
was when one Soldier commented 10 the [nvestigating Officer that he did not need a
range card because the range card was in his head. (IO Notes) As stated by the batialion
commander and company commander, basic fundamental tasks such as keeping range
cards and using sector sketches were reutinely ignored. Several squad ieaders from ¥
Platoon stated that they were always emplacing concertina to improve their defenscs,
The force protection improvements continued 10 occur incrementally over fime. The
terrain around the Soldiers changed, but the leaders were not canducting basic
fundamental tasks and put their Soldiers at risk by becoming complacent.

¢. How were four Soldiers zbieto abandon their post at TCP 2, allegedly
commit criminal acts, and retarn t0 TCP without being detected?

On 12 March, there were six Soldiers at TCP 2, although not all of the Soldiers were
from 3" Squad. S(})the A Team Leader, a newly promoted Sergeant, was
acting as the squad leader while SSGb)(3)(0)(@was on leave and in charge of TCP 2.
Placing SGjn charge of the squad, according to 53 wes approved by
Sergeant and acting Platoon Leader, SFC|(b)@3)(0)6)| (Exhibit M) SGT
, the other team leader was at another location, leaving only vne leader with
the unit at TCP 2. This was nornmat for the squad responsible for TCP 2 to have
personnel serving as a 3-4 man OF at TCP 6. (Exhibits D, 10 Notes) The Soidier
marning the machinegun on the roof of TCP |, 2 two story building, is tasked 16 keep
observation on TCP 2. (Exhibiis D.F. G. H, L K, N} Given the terrain, the machine gun
positicn at TCP 1 can only observe the road and the vehicles on the road at TCP 2,
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(Fxhibits H. K, AE) The building used by the Soldiers at TCP 2 is obscured by
vegeraton. It is possible 1o exit out of the building on the east side {astrid&)()High

(b)(2)High } 2n€ move around the south side of the building, then move along the road wes

7

towards the incident site without being observed by TCP 1. The roule to the incident sie
is obscured by palm irees. (Exhibiis H, X, AE)

It t5 theoretically possibie for the Soldiers manning TCP 2 to leave the TCP 2 and
move to the house unobserved. The machine gun position would not have observed the
Soldiers leaving TCP 2 and the platoon headquarters would not nouce the Soldiers
missing from the TCP uniess one of two events accurred. First, if a-leadery came by the
TCP i eheck on the Seldiers, he would have identified that the majority of the Soidiers
wore missing. and &t Jeast been able %o ask Yollow on questions to determine why the
Soldiers were not at their place of duty, The only other manner in which the chain of
comrmand coutd possibly have identified that Soldiers were missing wasiif the TCP failed
1o make a radio check. Radio checks are conducted every hour on the hour via ASIPS
radio. If1the radio check is not made, then the platoon headquarters artempts to call the
TCP via }COM. If neither of those methods elicits a response, then a patrol is sent w0
check on the TCP- (30 Notes) Short of either of these two events occurring, the Soldiers
could have remained away from the site for as long as a considerable sufficicnt ume to
perform the alleged acts.

d. What was the frequency and measures that the chain of command (officer
and non-commaissioned officer) actusliy checked on and supervised operations at
B/1-582 IN's TCP?

The battalion commander stated that he and his CSM generally spend 6 out of 7 days
a week conducting battlefield circulation, Factors that effected their movement around
the bastlefield were on-going operations, [ED's causing route closure, and engagements
with Iraqi officials, civiltan and Iragi Security Force, The bartalion commander stated
that he visited the TCPs at least twice 8 week, although the battalion commander’s visits

dropped during 28 Feb to 09 Mar 2006 due 10| (b)(2)High lin the western
sector of the batialion AL, Additionally, on returning from| (b)(2)High [the

vattalion commander was wounded in the leg, and was on bed rest from 12 to 19 Mar
2006 due to an infection of the wound. (Exhibits A, ¥, §) The baitalion 83 atiempted o
visit the Company B TCPs at least twice a-mornth. (Exhibit C) The batialion level
leadership wes and remzins engaged trying to help coach Company B, and 1¥ Platocn
shrough the deficiencies that the battalion commander identified. The bapalion
commander's frustration has been that he bas continued 10 make the samb comeciions
repeatedly to Company B. specifically with 1% Platoon. The battalion commander has
counseled the company comunander as early as [ December 2005 Tor failing 1o fisten
and uphold standards. (Exhibit AB)

The company commander, CPA (0)(3)(b)(6)| generally only visited his TCPs T 102
times » week acvording to his Soldiers. Although fhe company commander made
corrections o the platoon for standards, the plaoon repeatedly failed to rhake the
changes. This is alse insufficient for a leader 1o check on his Soldiers. Operations did
occur, and there were plenty of events, leader engagements and missions, occurring, but
nol all the time, The commander should have visited his unit more frequently, SIC
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(0)(3)(b)(6) the acting 1SG generally visited the TCPs twice a week. (Exhibits F, §) SFC
also miade corrections to the platoon, but appeared to be significantly more
engaged in sosuring that the force protection of the TCPs was improved.
SLEb)(3) () (esates that he visited his TCPs while he was on patrol, and his soldiers

Unreadable Text krﬁdﬁbﬂ H) The ?Iatoon Sergcant,

Unreadable Text

| Unreadable Text _|Unfortunately, that forward progress did not begin until SFC(b)3)(b)(6)
arrived in February, the month before the incident.

There appears to be a breakdown in commenication between battalion {0 company,
company to platoon, and platoon to squad. Part of the communication difficulty stems
from the OPTEMPO across the batislion at the time of the incident on 12 March 2006,
and the fight the battalion has had gaining control of the termain between Yusifiyah to thé
Jerf Al Sukar Bridge. Additionally, other operations such as| (b)(2)High also
pulled the focus of the banalion leadership away fom Company B. At battalion to
company, the Investigating Officer feels that the breakdown between the two
headquarters was a result of frusiration at the battation level by having to repeatedly
make the same corrections. At company to platoon, and platoen fo squad, the breakdown
appears to be 2 resul of either changes to guidance, or lack of guidance.

e. Secondary Arcas of inquiry:

(1} What are the SOPs and/or command guidance at Battalion,
Company, and Platoon level regarding minbwal manning, and egquipment
requirements at TCPs, OPs, and other tactical sites in March 20867

(2)  Until recently, there was no specific written guidance published
concerning manning of TCPs. The only written guidance used by the battalion was the
MND-B TCP guidance, first that from 3 ID and then from the 4% ID, Osn 28 October,
2005 the battalion published the MND.B SOP for TCPs for the first time to the
subordingte compenies. This SOP covered specifics such as alert, warning, and stop
lines; signage requirements, and barrier requirements, but did not specify the manning
requirements. (Exhibit AJ) The batialion published 4 additional FRAGOs giving
guidance to specific aspects of TCP Operations, (Exhibits AK, AL, AM, AN) Onor
about 27 October 2005, the Battalion published a battalion Standards SOP, directing
guidance for tactical operations. (Exhibit AH} Specifically, the battalion’s Standards
SOP established guidance on uniform standards and maintaining 360 degree security,
The battation did not publish rnannmg guidance to Company B because of the battalion's
behet‘ﬁ;at zh:s would bc a squad rruss;on, and that lhe Company, pLannmg 2 }cvcls down

Unreadable Text

e Tarst wiitten guidance published by the baltalion. Before thei, the guidanice consisted
of verbal guidance and Commander’s notes, The current written guidance was published
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in FRAGO 262, datsed 28 Jtme 2{}006 whrch encapsulatea the definitive guidance from

(b)(2)High, (b)(3)(b)(6)

(2) What was the on the ground reality of manning and equipment at
tactical sites for B/1.502 IN at this time ?

{a) Atcording to $S{)(3)(b)(phe states that there were 5 Soldiers al
TCP 2, 3G k-)SPCZ b)(3)(0) GRFD)(E) () (PRCD)(3)(0)(6) 2nd PFCh)(3)(b)(éalthough
he states he ot completely suréh)(3)(b)(6was there). SS{h)(3)(b)(Gtates that he, SGT
BB SGHEOISPEIE 6 PFAREILIGSPC (0))b)6) and PFC|()@)0)(6) Were &t
TCP 1. (Exhxb:t ) The pizioon sergean? was unavailable to answer this question due to
being on EML, and the platoon leader did could not verify since be was on EML on 12
March 2006. See the table above for a comparison between guidance issued by each
level of command and execution on 12 March 2006.

(b}  The company commander believed that his actual platoon manning
average was 29 PAX on the ground, A sampling of the Battalion Daily Status Report as
of 5 March 2006 shows his on the ground strength of 30 PAX,, with four Soldiers on
EML and two Soldiers at FOB Mahmudivah. The company cammander had a reasonably
accurate picture of his mannimg. However, when imterviewed by the Investigating
Officer, the compeny commaader could not describe the Soldier manning requirements
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for each TCP. He could not describe the requirernents either by numbers of Soldiers, or
by unit (squad, fire teamn, and platoon headquarters) allocation. Furthemmore, he could
not definitively describe where the key leaders, platoon leader, platoon sergeant, and
squad leaders were supposed 10 be located. The company commander appears (© have
failed to have developed an appreciation for the proper mauning of the TCPs. As aresult,
it appears that he failed to also coach or give guidance to the platoon leader for manning
the TCPs. This is based on the difference of the platoon leader’s understanding of the
TCP requirements and the company commander’s understanding of the TCP
tequirernents. The Investigating Officer believes thal the platoon leader was put into a
siluation with little to no guidance and then fell int on “that’s the way we've always done
_il ”

(b)(2)High, (b)(3)(b)(6)

{d)  Although there are variations of interpretation coicenung the
manning guidance at each TCP, the interpretations were not significantly different from
each other, However, there appeared to be an attitude of going to the minimal manning,
for a vartety of reason, such as to conduct presence patrols, SWEAT-MS assessments,
conduct crater analyses, and respond to any other mission passed to them from company.
The Investigating Officer belicves the actual execution of the TCP manning can best be
simmed up by SGTH)(3). (b)(Gomment “IAW the de facto standard stated above was often
discarded in favor of constant patroliing of Mulafiyad” (Mullah Fayyid). {Exhibit L} A
consistent theme from members of the platoon was that the higher did not understand the
on the ground manning reality, and the squads made do as best they could. It appears that
the minimal manning requirement at a TCP coasisted of a Soldier on the each vehicle
manning the crew served weapon, a Soldier manning an OP position, arid a Leader.
‘There are reported instances where they went below that levet in order 1o meet an
immediate mission requirsment.

{3) What were the sctual physical corditions of the tactical sites for this

unit in ferms of force protection? Also, in genersl, was the uait's vehicles mission
ready at this time?
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(&)  Each TCP remaing in 2 constant state of improvement; however
there is significant frustration that key force protection iteras, such as HESCOQ barriers
and Jersey Barriers were slow in arriving, or lacking the bucket loader support
specifically to il the HESCO barriers, Concertina and pickets have steadily been
provided to Company B to improve the TCPs. There have been mivor issues with getting
pickets, properly constructing the wire obstacles, etc., but generally the Soldiers felt that
there were no significant force protection issues. Some leaders of the other platoons, and
the 13G however were concerned with the lack of suitable protection from 2 VBIED and
direct fire.

{(b)  The mosi notable issue effecting force protection: was getting
engineer support 1o Gl the HESCO barriers. Upon establishment of the TCPs, the
battalion immediately ordered HESCO barriers, T-Walls and Jersey barriers for the
TCPs. T-Walls and Jersey barriers have been in short supply, and the only available
option to fill the demand was HESCO barriers. (Exhibit B} The battalion received
HESCOs, however initially they were unable to get a contractor to come into the AO to
fill the HESCOs. To overcome this, the battalion was able to get litnited support of
engineer azsets from the brigade to help fill the HESCOs, meke improvements on fields
of fire by bulldoxzing weeds, etc, (Exhibits A, B, E, F, G} However, improvements
continued to be made and more HESCO barriers have been delivered 1o the TCPs.
Soldiers have resorted to filling the new HESCO barriers by hand becausc of the lack of
available enginecr assets. (Exhibit (3)

{c}  Noene of the Soldiers or leaders that the lovestigating Officer
interviewed believed vehicle readiness was an issue that effected operations. They
acknowledged that vehicle maintenance was difficult, particularly since-the vehicles were
old and were constantly being used, but it was & point of pride conceming the work that
the mechanics attached to Company B had achieved. When a vehicle was identified as
NMC, it rarely took more than 2-3 days 1o fix the vehicle, unless the vehicle had struck
an IED, (Exhibits B. H, 7, K} The mzin maintenance issue noted by the Soldiers was air
conditioners, and the air conditioners” fack of dumability. The other issue was that since
the mechanics could only safely work on the vehicles back at the patrol base, the
company was often challenged to get the vehicle back to the patrol base.

(4) Did B/1-502 IN request additional support in manning or tacties! site
improvement {force protection improvement) to the Battalion?

{a)  The Company Commander made three requests for additional
support in manning, (Exhibits D, E, F, G} These requests were denied due o lack of
additional platoons, 2 constant OPTEMPO atross the battalion, and the belief that the
company was not utilizing its resowrces properly. The battalion commander fell that the
company had sufficient resources to accomplish the mission. (Exhibits AG) ’I!us was
based on the battzlion commander’s percepuon that the other two platoons, 2™ platoon
and 3" platoon, were able to accomplish the mission with no problems. Also, when the
battafion commander asked the company commander 1o lay out where his people were,
the company commander was unable to do se. The Investigating Officer also observed
this lack of situational awareness to the allocation of troops to task when he tried to walk
the manning through with the company commender. The company commander was
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unabie to describe to the Investigating Officer how his TCPs should have been manned.
{10 Notes)

(b)  Did the platoens make such a request to the company? The 1%
platoon feader did not moke an actual request to the company commander; however the
platoon leader stated that he was concerned about the OPTEMPQ that his Soldiers were
undergoing. The platoon leader felt that they would have 1o go to minimal nianning in
order to accomplish additional tasking that would come up while on the TCPs. (Exhibit
H) This belief was not reflected in the other pistoons, (Exhibhs R, S)

(5} Did the Seldiers of B/1-502 IN, at TCP 1 and TCF 2 understand their
mission, task and purpose in March 26067 Uaiformly and consistently, all of the
Soldiers ciied the same mission statement for their ions &t the TCPs og)(QHigh .

which was to maintain control off  (b)2)High  in order to alfow Coalition
Forces to transit the route and to prevent the AlF from using|  ()QHigh | The
standerd mission statement for TCP | was: Securd. (n))high | Wwith & combined
element of IA Soldiers [OT prevent AIF freedom of maneuver SW to NE aloh
and SE a}on The Mission statement for TCP 2: Secur®)(2)High
10T prevent AIF frecdom of maneuver SW to NE along|  (b)(2)High
(Exhibits C, D, F, H, [ K, L, N} Every Soldier and leader that the Investigating Officer
interviewed believed that they were accomplishing that task, and thought that task was

important.

(6) What is the general command climate of the Soldiers in this unit?

What is their attitude towards the mission in March 20067
{s) Inside Company B, many of the leaders and Soldiers feei beaten
down. 1* Platoon feels that they have suffered the brunt of the fight. Key leader moves
at the piatoon level have resulted in many changes in dynamics for the platoon. (Exhibit
AD) Iahe previous Platoon Leader, was well liked within the platoon. His death
hit the platoon hard just as they were starting to recover from the loss of S5Gh)E)b)@and
SGTh)(3)(b)(@) On top of that, SS@)(G)(b)(bthe platoon sergeant from the start of the
deployment through January, was largely ineffective and had to be removed from the
position. SFC|(0)3)(b)(6). the 1™ Flitoon Sergeant up to the deployment, was brought
back and also failed to establish the NCO leadership needed for the platoon. SFC
was brought in specificaily to instiil basic discipline in the platoon. When SFC
P)B)P)O) srarted doing this, he met with resistance from the junior leaders who were used
to getting their own way. This initially caused much resentrent against SFC
Many of the Soldiers interviewed do not feel that the battalion understands their

problems nor is the battalion sympathetic to the company. With the current guidance
directing exsactly how the company is to execute the TCP mission, many Soldicrs
expressed that they felt the battalion is doing the platoons job. (Exhibir €, G, H, N, G, P,
V,X,Y.Z) The same comments are reflected by the battalion leadership. The battahion
leadership feels they have to do the company’s job because the company has failed on
numerous opportunities to properly perform the tasks expected as part of the mission
analysis at company level. Specifically, determining manning requirements, and
enforcing standards. (Exhibit A, C, R, U) Additionally, the battalion Icadership has lost
confidence in the ability of the Company B commander io comumand his company.

(b)(2)High
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(Bxhibit A, B, C) The battalion commander has counseled the company cornmander on
the company commander’s performance, and has had 10 resort to sending emails to both
the Company XO and 158G because he felt that was required to ensure that the mission
got accomplished. {Exhibit AB)

{b}  Most of the Soldiers interviewed feit that their mission of guarding
the TCPs aio an important mission because they realized that they
had taken a contested area away from they enemy. They also realized that the enemy had
been trying to force them 'fro and the Platoon had beaten back every
attempt by the enemy to force them out of the ares. Combined with improvements that
they saw occurring in Mullah Fayyid, they generally felt proud of that accomplishment.

Of the Soldiers who did not feel the mission was important, their reasoning was generally
that they should be going out after the enemy and not siwing in TCPs.

A Bassrmmowdatinge

(b)(5), (b)(2)High, (b)(3)(b)(6)
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(b)(5), (b)(2)High, (b)(3)(b)(6)
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—SECRETRECand MCH-
(b)(5)
(b)(3)(b)(6)
Investigating Officer
Cnels: 42
A. DA 2823.LTC July 2006 w/Privacy Act Statement.
B. DA 2823-MAJ dated 7 July 2006 w/Privacy Act
Suaternent.
C. DA 2823-MAJ R July 2006 w/Privacy Act Statement.
D. DA 2823-CPT July 2006
E. DA 2823-CPY 3 July 2006
F. DA 2823-8FC 7 Inly 2006
G. DA 2823-18G (b)(3)(b)(6) July 2006
H. DA 2823-2LT 7 July 2006 w/Privacy Act Statement
I. DA2823-8S8G Tuly 2006 w/Privacy Act Statement
J. DA 2823-88G y 2006
K. DA 2823-S8G 7 July 2006
L. DDA 2823-SGT 2006 w/Privacy Act Statement
M. DA 2823-88G uly 2006 w/Privacy Act Statcment
N. DA 2823-8GT dated 7 July 2006 w/ Privacy Act
Staternent
0. DA 2823-58G 7 July 2006
P. DA 2823-CH dated 7 July 2006 w/Ptivacy Act
Statement
Q. DA 2823-2LT er R. dated 8 July 2006
R DA 2823-SFC ted 8 July 2006
S. DA 2823-S8G ted 8 July 2006
'RDA%%SK? (b)3)b)(6) 8 July 2006
U. DA 2823-SFC ed § July 2006
V. DA 2823-SPC uly 2006
W. DA 2823-2LT y 2006
X. BA 2823-S8G ted 8 July 2006
Y. DA 2823.8GT 8 July 2006
Z. DA 2823-SPC uly 2006
AA. DA 2823-8GT July 2006

a
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AB. Performance Counseling from Lp CPT[(0)3)b)6)kated 11 Dec 05

AC. Alpha Roster- B Co, 1-502 IN Reg, 101 ABN DIV (ASSLT)

AD. Platoon Breakdown-B Co, 1-502 IN Reg, 101% ABN DIV (ASSLT)

AE. 1"Platoon. B Co, 1-302 IN Reg TCP assigaments and views from TCP 1 and 2.

AF. 1% Platoon, B Co, i-502 IN Reg casualty roster

AG B Co, 1-502 IN Reg Foxhole Strenath Staff Study dated 23 June 2006

AH. DA 2823-CPT]| (B)(3)(b)(6) dated 7 July 2006 w/First Sirike
Stapdards Document

Al. FRAGO 262 to CPORD 05-56 dated 28 June 2006

AJ. FRAGO 1910 OPORD 05-56 dated 18 October 2005

AK. FRAGO 72 to OPORD 05-56 dated 25 December 2003

AL. FRAGO 252 to OPORD 05-56 dated 21 June 2006

AM. FRAGO 239 to OPORD 05-56 dated 8 June 2006

AN. FRAGO 233 to OPORD 05-56 dated 2 June 2006

AQ. E-mail from CPT(H)3)b)(6) 10 MA|(0)3)(b)(6)CC to LTE)@)b)b)Mated 26 June
2006

AP. Memorandura for Record-Notes of LTC (b)(3)(b)(6) | dated 10 July 2006.
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DEPARTMENT OF THE ARMY

2d Brigade Combat Team, 4* Infantry Division (Mechanized)

AFYB-AR-DCO

MEMORANDUM FOR RECORD

SUBJECT: AR 15-6 Investigation [ndex

FOB Dake, Iraq APO AE 09329

11 July 2006

1. The exhibits listed on this index are included in the final report of the AR 15-6
Investipation conducted from § July 2006 until 10 July 2006,

A. DA 2823-1.1C July 2006 wiPnivacy Act Stalement.

B. DA 2823-MAJ ted 7 July 2006 w/Privacy Act
Statement.

C. DA 2823-MAJ July 2606 w/Privacy Act Statement,

D. DA 2823-CPT July 2006

E. DA 2823-CPT July 2006

F. DA 2823.SFC 7 July 2606

G. DA 2823-13G (b)(3)(b)(6) iy 2008

H. DA 2823-2LT 7 July 2006 w/Privacy Act Statement

1. DA 2823-88G July 2606 w/Privacy Act Statement

J. DA 2823-SSG y 2006

K. DA 2823-35G 7 July 2006

L. DA 2823-3GT 2006 wiPrivacy Act Statement

M. DA 2823-880 uly 2006 w/Privaty Act Statement

N. DA 2823-SGT dated 7 July 2006 w/ Plivacy Act
Statement

{. DA 2823-S8G T ed 7 July 2006

P. DA2823-CH ())(E)E) dated 7 July 2006 w/Privacy Act
Statement

Q. DA 2823-2LT L dated 8 July 2006

R. DA 2823-SFC July 2006

8. DA 2823-88G July 2006

T. DA 2823.8PC Iy 2006

U. DA 2823-8FC July 2006

V. DA 2823.8PC (b)(3)(b)(6) 6G6

W. DA 2823217 06

X. DA 2823-88G B July 2006

Y. DDA 2823-8GT ly 2006

Z. DA 2823-8PC 2006

AA DA 2823-8GT 2006

AB. Performance Counseling lrom LT@Eb(3)(b)gla)o CPT (b)(3)(b)(6)| dated ¥1 Dec 035
AC. Alpha Roster- B Co, 1-502 IN Reg, {01% ABN DIV (ASSLT)
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AFYB-AR-DCO
SUBIECT: AR 13-6 Tnvestigation Index

AD. Platoon Breskdown-B Co, 1-502 IN Reg, 101" ABN DIV (ASSLT)
AE. 1*Platoon, B Co, 1-502 IN Reg TCP assignments and views from TCP [ and 2.
AF. 1® Platoon, B Co, 1-502 IN Reg casualfy rosier

AG. B Co, 1302 W&mﬂhﬁ’aﬁsmdy dated 23 June 2006
AH. DA 2823-CPT, (D)) b)6) dated 7 July 2006 w/First Strike

Standards Document

Al. FRAGO 262 1o OPORD 035-56 dated 28 June 20606

Al. FRAGO 19t CPORD (5-56 dated 18 Qctober 2003

AK. FRAGO 72 to OPORD 05-56 dated 25 December 20605

AL. FRAGO 252 o OPORD 05-56 dated 21 June 2006

AM. FRAGO 239 10 OPORD (5-56 dated § June 2006

AN. FRAGO 233 to OPORD 03-56 dated 2 June 2006

AO. E-tnail from CPT (b)3)(b)6)te MAJ [)@)b)6] CC to LTGR)E)b)(Hated 26 June
2006
AP. Memorandum for Record-Notes of I.TCI (b)(3)(b)(6) [dated 10 July 2008.
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DEPARTMENT OF THE ARMY
HEADOUARTERS, MULTINATIONAL DIVISION BAGHDAD
CaMP LBERTY, IRAG
APO AE 09352

AFYB-CS S July 2006

MEMORANDUM FOR LTC|  (0)(30)6) | Deputy Commander. 2BCT. 411, MND- 3

SUBJECT: Appointnent as Investigating Ofcer under AR 15-6

L. You are hereby appoinicd as an lovestigating Gfficer (F0) pursuant 1o Army Repulation (3.0,
Frovedures for fivestiguting Officers and Boards of Officers. to conduet as investigation mto the
tZMAROG6 alicyed crimina! acts of Soldiers in Bravo/ 1.502 INF, 2-101 ABN, upainst 2 family
of local nationals. Your investigation will not address the eriminal acts of US Saldisrs. which s
being investigaled by CID, rather your inquiry will focus on Troop Leading Proceduros in place
a1 the time of theso alleged erimes. Specifically, you will examine how four Soldiers abandoncd
TCP 2, allegedly commitied criminal acts, and relumed to the TCP without beng dotected. You
wil address the frequency and measure that the Chain of Command {officens and non-
commissioned officers) actually checked an and supervised operatinns ar this unit's tactical sifes,

2. You will igsue Findings end Recommendations that specifically cover the following areas of
inquiry:

a. What were the Standard Operating Procedures and/ or command guidance s the Battalipn,
Company and Platoon levels regurding mininial manning and cquipment required 8t TCPs, OPs
ang other tactical sitcs in Mareh 20067

b. What was the on the ground reality of manning and cguipment at taetidal sites for Brave
Company at this ime?

¢. What were the actual physicul conditions of the tactical sites for this uniis in terins of foscs
protection? Alse, in general, were the unit's veluches mission ready at this time?

d. Did Brave Compasny request additional supporl in manning or tactical $ite amovemen
{toree protection wprovement} to the Baualion? 0id the Piatoons make such requests io the

Company?

& Did the Soldicrs of Bravo Company. at TCP 1 and TCP 2, undersiand theis mission, task
and purpose 1n March 20067

f. What 1s the general commuand climute ol the Soldiers in this unit? Whal was their attitade
toward the mission in March 206067
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AFLPCS
SUBIECT: Appointrnent as Investigating Officer under Army Regulation 15-6

3 icual advisor is P (b)(3)(b)(6) Chicf of Administraiive Law. MND-B, Vo
(b)(2)High| Contatt TP (b)(3)(b)(6)fer an 10 brief before begianing your investigauen
4. You may speak with any and all individuals that you believe huve information: prtinent fo
yow iavestigation. You will obtain guidance from your loge! advisor if in the coune of vy
investigation you dotermine that completion thercof roquires examining the conthic or

performance of. or may result in Findings and Recommendations adversé 1o, POESOn senioY g
yourself.

3. I during the course of your investigation you some to suspeet that an individial vou arc
questioning may be criminally responsible, you will advise that indi vidual of hus or sier righis
under Article 31, UCMJ, or the Fifth Amendment as appropriate. You will adm:tisier and
reword such rights adviscments on DA Form 3881,

6. All wilness statornents will be sworn and, if possible, submitted vn DA Form 2832, I
circurnsiances prectude you from obtaining & swomn statement, or if you obtain a staicment
telephenically, you will summarize such a statement in a2 Memorandwm for Record and swear 1
ihe wceuracy of your sunmary,

7. Your repon will be submiticed to this office on DA Form 1574 together with w1} evidence
marked as Hxhibils, und an Index to said Exhibits. Your Findings must bt based or the evidgncy
youinclude as Exhibits. And your Recommendations must be based on ybur Fintdings.

8 Your complete report will be submitied to this office no Jater thaa 10 Jul ¥ 2006, Submit any
requests (or delay in writing to the Stalt Judge Advocste. You must obtain a writien legal revicw
from the Office of the Staff Judge Advecate, MND-B, before final submission @ this oitice.

FOR THE COMMANDER:

(b)(3)(b)(6)

COL, GS
Chief of Staff’
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PRIVACY ACT STATEMENT
(5US.C. 322a)
AUTHORITY: 5U.S.C. 301 and 10US.C. 3012

PURPOSE: The purpose of this solicitation is to gather facts and make recommendations to
assist the appropriate authorities in determining what action to take with regard o allegations of

ROUTINE USES: Any information you provide is disclosable to members of ihe Department of
Defense who have 2 need for the information in performance of their official duties. ané where
use of such information is compatible with the purpose for which the information Is collected. In
sddition, the information may be disclosed to Government agencies and persons;outside the
Department of Defense for law enforcement purposes, or if detepmined to be discloseble pursuant
10 2 request submitted under the Freedom of Information Act, or if needed for Congressional or
other Government Investigations.

providing the information is mandetory, Failure to provide information could result in
disciplinary or other adverse action against you under the UCMJ or applicable Ammy or other
federal regulations.

I3} URE VO ¥ FOR INDIVID D OF HI GHIS UNDER
ARTICLE 31, UCMI, OR THE FIFTH AMENDME HE .S, CONSTITUTION:
providing the information is volentary. There will be no adverse effect on you for net furnishing
the informatioe other than essential information which might not otherwise be available 1o the
commander for his decision in this matter.

ACKNOWLEDGMENT

T have read and been provided a copy of the Privacy Act Statement sbove and understand its
contents.

9 Jul et BXAB)E)
Date / ' Signature

(b)(3)(b)(6)

T Prinied Name ana Kank

(b)(3)(b)(6)
Social Security Number
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SWORN STATENENT
For use of thes ftam, see AR 190.45: the proponerit agenoy is OOCSOPSE

PRIVACY ACT STATERENT
AUTHORITY: Titla 10 USC Secsion 301: Tile § USC Sechon 2851, £.0, 9397 duted Novernber 22, 1843 (SSN).
PRINCIPAL Yo provide commanders and law enforcement officials with masna by which informabion may be acturately Pentfied,
ROUTINE USES: Yout $ocisl security number is used 25 an sddisonalialternate means of identificatioh 10 faciitate fing and retrievat
DISCLOSURE: Disclysure of your BocmE! secanty. numbe s voluntary.
1 LOCATION 2. DATE {YYYYMMDD] |3 TIME f4 FILE NUMBER
Manradivah North, Jrag 200667706

b2+ a8T MAME FIRST NAKE, ADDLE HAME & SEN s
(b)(3)(b)(6) (0)(R)(b)(6) 13

8 ORCANIZATION OR ADDRESS
t-500 Inf Rest

b)(3)(b)(6), FL. (0)3)(b)(6) , WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH.

THU FOLLOWING QUESTIONS WERE ASKED BY THE INVESTIGATION OFFICER TO ME:

1.Q: Whan were the manning and equipnient requirements at TCP 1 and TC# 2 on 12 March 20047

(b)(2)High, Partially unreadable

2:Q: Were the manning and equipment requirements ot TCPs T und 2. 1AW die BN SOP, FRAGO., or commuand gaidance? [Tnor,
why and what zctions weny taken o mitigate the difference in anning and equipment? Fxactly whio was as TCP 2%

AL 0 12 Musch 2006 10 the best of my knowledge and understanding TCPs 1 and 2 were in compitiance with BN S0P, FRAGO
ind comnmand guidonce in regards to minimum manning and equipment requirements. At no timse has not having the necessan
cauipment ever been the issie, What the issus has been is paxs and leadership at the squad. plaioon and company Jeve! ot enforeing
the st for afl TOMs 10 use the techmoltogical adveniages of the equipment zach ‘;%‘P had in oréier for them 1o weeomplish the
mission or not having 2 NCO a2 an TCP when | {BN Cdn) have boen very cléar in my guidance. evary soldior has a sergeant and
wvety sergoant has soldiere. Fhis foa ervvection tiay myself{ BN Cdr} and the Comemand Sergeant Major would make cvery timwe we

sl tr e FOPS bz gt g mmrmen: o # ot tsice 3wk 2nd somelimes more ofict thanaive The i'a!!di\-'idua!s
were al §OP 2 S6( Jeting squad icadert, S i-%ﬁqﬂ)w (b)(3)(b) (e 10 6)} betieve
llowing pers TEP 1, SEC o) (31b1(6 i, PRE O3, all of 15t Squad [%306)(3) (b)(BHH)(3)(0)(BPC

i 113 IRE HEEOLRTICE W y .
bii?;iébiie!ﬂf’&)@( @FO)(3)(b)6 and nof sure of who else but do know if was o least 2 more paxs, On |
tarch 2000 Ist Platoon had 36 paxs assigned 1o His piatoon,

F.0: Was anyone 21 TCP 1 responsible for abserving TCP 27 What is expected of the soldier observing TCP 22 What cant the
soldier sctuatly see of TCP 2 from TCP 12

A: Yo saneons from FCP § is resoonsible for obeerving TCP 2 g5 is TCP 2 is responsibie for obsenvng TCP 1. from 10 § you
et e southwest downl_(D)(2High o TCP 210 mitigare the risk or deny the AIF Mg cmp!ac‘hz.lﬁ[l‘s_m:h\: sume from TCP
2 funking buch northeast O TCP £, Frap 1CP 1 yoin oy v thy sebivle positivm wt 18 # 2 aBall (D)(Q)High; 1 '
The butlding seldiers stov inar TP ¢ Unreadable Text _

b)(3)(b

10, EXHIBIT A 11, INFRALS AKING STATEMENT .

: (b)3)(0)(6) | PAGE t OF

; PAGES

ADDITIONAL PABES MUST CONTAIN THE HEADING TTATEMENT . TAKENAT _____ DATE’D! -
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USE THIS PAGE IF NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROGEED TO FINAL PAGE OF THIS FORM,

stavementor LTC_ (0)@)0)6) | TAKEN AT oateD Z006UT08

0)(3)(b)(RIrEMENT {Continued) _
LI What was B Co's woop to task requirernents on 12 Mareh 20067 | Platoon was on TUP's, § PLT was a1 the 35 Bridge’[CP
A | Plyoan was avaifable for maneyver. offensive operations or nun-leths] operations. How mdny TCP's FOB Security
Rugudtements. QRF. OP's, or any other requirement did B Co have?

A Again 1 Pletoos on TOP sk {TCP 1L TCP 2°TCP 3, TCP 61 1 Plawon ut JS Bridge and TCP 4. This 1k a1 35 Bridge allows
for w andernal ORI us well as the ghitity (o conduct area engasements i Zone 309, § Platoon as o maneuver piatoon, Porce
Prowetion ts primarily done by [A mamming th towers on the FOB and B Co FIQYs personnel manning front pate which is 2 paxs in

Unreadable Text

Plateon was un they ahways found it very brerd and difficalt 1o manage. O 1 March 2006, 151 Platosn had 36 pans pacigned. 2nd
Phavon g 56 paxs. and 5+d Platoon had 35 paxs.

3.0 What are the manning and equipment reguairesers fur OF's during March 20067

AL have boen very clear in my euidance with regands to how we fight which correlates 16 how OP's are marmed and equipped. This

AR P, fight and because of that you must have g base of fire and be able to mancuver s
e e So with that said. i we sent scots oy which we often do, it would be & wniney
T ot W BE ISt 3 10 B OTRer pave 19 ¢nsuw intai 13 3 fhe. MY aete titsd saiti

Unreadable Text

T standard Tor this OF was ¥ paxs and | Pun onis bo an xE 0. [ vy s ey s o
Unreadable Text his soldicrs. no exceptios,

O On an average basis. how aften are you able 1o uot out and check your units? During the first haif of March. whar was the
ractieal shuasion vieininy of TCP's 1 and 27 How did this offect your battlefield cireulation on cheeking B Co?

A Ut averugs T was ol corducti e ¥or the vehicles and the

FS1Y personiel. AL 4 minimum leadable Tefichedule is as fallows,
Mnmllﬂ) werming B Toliowy Sl Wednexday is usually 3 meoting
with Quda Mayor and if iz did nof Tast alf Gay F weuld 40 Baftlclicld oircufation, T hursday all day battlefield creulation. Friday
would be a CUB in the morning lollowead by bawleficld circutution. Spturday would be a mixture olbautleficld virculation end
\'iﬁiliﬂg the 2th Bde 1A Commm’fd iz aiineg & manior, s sers oo o phaveedy s 1 Ta paniettoad sds 5 TR ATz

5 e

19 B4 Y N1
nreadable Tex

Unreadable Text
T T OO T TR T AT v O AT TR FERCR & iy i g xt N ¥ :“\g!& ?"ﬁpﬂiﬂ W il il v
woulll not 2o 4o the huspital instead requesiing to 20 to cur Battalion Aid Station by ground evac and was treated by our saracon who
got s wroch shrapnel our of e as possible, The following day on 10 March 2006 we had 2 soldicrs wounded by and {1383 Strike so
istead of staying off my feg as instructed { 20X up and had the PSD 1ake me and the Coinmang Sergeant Major o the {[0th CSH 16
see o wounded soldiers, Onthe 1thof Marﬁ 2008 my jeg sweiled and a infection set in so on 12 March 2006 | was taken 1o the

1t ST aned faatd 1 sweenabil bimaea 1 buw sl Trtane] vuw svscma ton sa el e %0 3 AL ATY man ot Lo 185, lad T

un

Unreadable Text

i e LR L

Unreadable Text

7. Benweon § March 2006 and 12 March 2006, how many times did you ?0 w0 TCP L and TCP 27 Did you note any deficiencies
or coneers? 1T so, what guidance did you w correet them? Do vou know if the deficiencies were correciod?

A As stijed sbove, 1 aag out with the TAC on Ogeratim Glory Liet from 28 Febryan: ON0A #3162 : LAl
redeploved back 2o FOB MMIY we passed thirough coch FC i o Unreadable Text H
whily out o Glory Livhi it was relaved vo me from my T Unreadable Text

Unreadable Text —l

, Unreadable Text ____| March 0t and was kept down Tor abowt 14 &bs, 1 do kiow than i an apaetice 1y S23 wem down
al cheexed and mspected TCP's because as my PSD was taking him down they sot Wit by another JED bui were able (o continue the

nrissiow in order 1o check on operations and do baulefield circulation as i the command sergeant major in my abm:nc?t )3)(b)6)

3 oJ
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USE THIS PAGE IF NEEDED. If THIS PAGE IS5 NOT NEEDED, PLEASE PROCEED TO FINAL PAGEOF THES FORM.

svatemextor LG ()QOE) | TAKEN AT DATED 2006:07 08

ATEMENT {Continued)

(b&3)(b) %)thu was vour assessmient of the Chain of Command within the plateon? What mitfgrion measures’yuidance did you give to
wm wmnd help reduse the possible feadorship capability shorcomings? Were these meastires implemonted?

Al : |

The Platcon [eader was the most semioe .1 in the bastation el e platoon he hiad been e Platoon L eader of wa= ope of our

sirenger platouns in the batalion, thin is the reason 1 moved iim to |5t Platoon, B Co because they Nad lost o yguad leader. fire am

auler, pivoon leader eman pif KEA'S 1o the kst month, Pricr 1o ) ine his nosition as P o s ey

o -

"r

Unreadable Text

Unreadable Text |[0# how they were conducting missioas, what was working for then and wist
Unreadable Téxirtareed the imporiance of PCT/PCYS. adhering 1o SO, FRAGO's. and guidance but makine sure he onloreed
standerds, discipline and just concentrated on basic squad tactics. The Platoon Sergeant was $F(h)(3)(b)(6)whe had served as a

company First Sergeant in Basy ('ompnians Sergemnt for the 37101 BB, bul had been-working w brigade
headyuarien. Command Sergcany Mug b)(3)(b)(6)nd Tommand Sergeant Majp [us b realized that 1st Plaaon meeded a keador

who wirs grounded in the fundmmenmals, whh kavw the imnnrancs of ctandands » 1eeensine wirl haleing caldioms und bandnre
wecountable. At the time of this inch Unreadable Text

Unreadable Text

TR A 3 % itk

X L -

9.4 What was the I'MU siatus of B Co's vehicles (OH/FMC) on 12 March 20067 Was there u significant change in operational
readdiness st during the previous week?  Are there any consistent maintonance issues in B Co gad in the Ranialion that bave it
Beon rosclved?

A First and very important, ] always direcied thal the eurlying patrol bases be resourced fivst and foremost, My stafi'has done this us
has one forward suppont company ersured that the outlying pairol bases always get priority on vehicles and sl maintenince and
logistical issugs. Al this time [ krow B Co had 20 ca M11114's on hand and 21 least 18 FMC if not &) of them, We had resourced B
(o with £ mechanics ot the expense of the restof the battaiion. OF note, when this battalion wogk ihig ACQ over the OR Rate was
about 65% and we guickly and aggressively tumed this arcand and have mainiained an OR Rate at above 90% a1 all times.
§Mulntenance was nol the sues In B Co. accountability of propery and command supply discipline were and still is the higgest

Issues o short comitgs in B Co.  Lueadars nol supervising and seeept excuses for any shoricoming,

HLQ: Were there aity identified weaknusses ar TCP's 1 and 2 in werms of foree protection? I so. what was done o witigate these

ok ald

(b)(2)High, (b)(3)(b)(6)

 INITIALS OF PERSON MAKING STATEMENT o , -
(b)(3)(b)(6) ! PAGE '3 OF PAGES
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USE THIS PAGE IF NEEDED. (F THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE OF THIS FORM.

sarementor LI Q0G| TAKEN AT : paTeD J006GTR8 .

(BOYB)YO)ER at s e Misgion Stasement for 8 Co, bst Platoon. TCP 1 and TCP 27 DRI you fiet that fhe soldiers understoad 1he

TATEMENT {Cwﬂmm

- ms HWONTINUED)

—~

b)(2)HigHND ALONG THE ROAD LIEADING TO THE AVLE

AL
ot STANDARD TASKS: J$B PATROL BASE (b)(2)High

T SECHRL 358 PR .
Bi: PROVIDE A BASE OF OPCRATIONS FORTCP 4 AVEER GUARDS AND 120 MM MORTAR SUMMORT

12 PROVIDE 1 20MM MOR'TAR SUPPORT
P2 PROVIDE INDIRECT FIRE COVERAGE FOR THE ARCA IN THE MOST WESTERN PORTION OF AO FALON

LU T L2CTAVLID (b)(2)ngh

T1SECURE THE AV
PU; PREVENT ITS BESTRUC IICJN BY AlF

FOP I 132UROMRY3535
Ti: SECORE|_ (b)(2)High _
PY; PREVENT AIF FREEDOM OF MANUEYER SW TO NE ALONG oxtolm)@High | FROMb)2)High

dy MANUEVER PEATOON. 18 Company hes ong platoon remuining of available mancuver combal power after all of the above
1ashs e condueted,  Fhis platoon would conduet search and atiacks, ambushes. area reconnaissancy, area engagenmienls,
SWEAT-MS assessmtents. cordon and knotks on specified tarpets. and othor mancuver wsks requited in an dres s of approsimately 70
sy Kilomerens.

Unreadable Text | personally spent a great deal of
[ Unreadable Text et Bmportant e nossion was and what a differeace we

were making beeause of the hurd work each soldier wes performting day in and day out.

144 What do vou feelwas il eonanand climate of B Co and 1st Platoon during the first half of March? What du you fieel i the
conunand cliwte for B Co und 1st Platoon now?

A b fey) the comentd climate of the B Co 11E)'s was just okay. they were stil] huiy

| was very concerned that there wasa
idance was put out and communicste
very concerned tha the {de was not communicating nor wai_Unreadable Text

r hand in regards 1o the Ind and Srd Plaroons of B Co, | fecel the climae and morale
they felt good about ! that they had sccomplished and bow the mission was woing.

Unreadable Text

Unreadable Text

Unreadable Text

aforeing s

frew PNGE who was focused on holdies
and working on boilding the team.
Fhe 150 and X0 are doing gvery

Unreadable Text

~. They feel very sorry for themseives and just try and CORINYE [0 Dithe ovguser B st
Unreadable Text Lmrv ong else sercaws up 1o but it just scems fike when ever we serow up itis really L S
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gratement o _L1C] O)B)DL)6) L TAKENAT paTEp 20060708 e

)(3)(b)(BEMENT {Lontinued) . i . , . .
w—who were the leaders in B Co that you did not have confidense in? What if any measures were taken to mitigute te

\‘\'&zkneeaws that you fiolt exlisted in the company and platoon” Whaz weaknesses were not able to he resohved and why?

A Acemdy s S Doecvber 20057 B Tows & argii doesd of wosivescs ot 1B 0o omemndern Unreadable Text
counsehed the ¢ cupiny Cemmandar i wnting v ginchedand tude the Brigade Coommander aaare 01 my congems, vivseh and
the vonmind seigeant major both personaily counseled the 131 Platoon P5G on his shortcomings and whar he needed to do in order
te 1y his and his plaipgns Sesuos and shortcomings. In Jenvary 2006, myseif and the command sergeant isajor sepluced the |a
Plateon PSG with Szmd 2 1E7B)(3)(b) (8w mew Plawon |eader because LT Briu had been killed by and IFD Srrike
et 23 Begemboer 06, We moved S56)(3)(0)(8) Tst Sguad as the Squad Leader, At the epd of Ianuary 2006 mysell, the command
serzeanl anfor oy well as the Company Commander. acting 156 all determined that SF was not working oot as the PRG
so v replaced him with SI- S¢h 15§ Sqund Leader with $50 dn adidition the command sergedant
mujor moved | SGT from 2nd Platoon and 1 SGT from 3rd Platosn ro tst Plaroon elong with moviig, o backiilfing 15 Placon with
wihier sahdiers trom Z3d and Jnd Platoons, Io Janusry 2006 | directed the Company Cominander o go on Preedom Rest hoping this
. e dich <oetn 10 0 N

Tl ¥ Lo

woukl help hio w get some rest und reevaluate himsel? and his company.
4.~ . . 3 . 7 - - H 2
the o Febragrs bt e March his company RTO was womded i the Unreadable Text
AT the end h the Brigade Commander

\zain. | did make the Brigade Commander o
Unreadable Text ifantry Cuptain was svattabl: o replace CP
vounseled CFi(b)(3)(b)(6pnd | asked the Brisade Commander fo replace CPih)(3)(b)(6)with CPH)(3)(b Ei)hc had Just arrived in

country. The Brigade Commander felr CPTb)(3)(b) (6)weuld be alright and wanted me 10 continue to work w =
requested of the Brigade Commander lace CEYD)IUL)MBith € Y2101 it suvain bis
sl told e kg contiue 1o work him, Unreadable Text Unreadable Text
Unreadable Texpexunse of this, uyself]
vom the TOC and shrough continuous barfefiekd circetation, L

16.0); What was or do you think was the B Co soldier’s anitude wowerds their mission in the first half of March 20967

A ean without resetvilion siate that Ind and 3rd Plarons of B Co knew witiowt 2 doubt they were making 1 difference and el
pride in ibeir mission and abilities to get the job done. They were 2ngaped with the loca) populace of Yusufz‘ab. Mulia Fyad and
Janim Vitlage,  These two platoons embraced not orly the lethal par of the mission but sow how much of an impact the non-iethal
purt of the mission wax having on the [rag! peopfe. 2ndd wl 3ed Platoons & pride in low they were gelting the mission
accomplished. 1 Phrzeans teli sorny for themselvies 3nd wore Just hanging on, 15 Platoon was alse having a haed time deuling with
SF(b)(3)(b)(6)ecause he was not allowing them to meke excuses and foed sorry for themselves, 110 was Iaiilding them from (he
hanamm foeusino s tha fiundamentals’ of soldiering. In regards ro the B Co'RUYs 1 fevt she onfy thung Unreadable Text

. €PT(b)(3)(b)(Bhwas just ryitg (o hanging on and was extremely dependent
Text A LS = LA . —
Unreadable Tex rode TD)(3)(h)(B)was triving 1o get the job done but | do not think he belivved The sacrilees 1her had

breeis e wore wonh petting te mission done.
1742 | feed it is imputant 1 bring ot OF 10 your ssention the following facts,

ArWhen we mitially 1ok comrol of Route Sporsier we established FOP' 1.2, 3. and 4. immediately TCP 1 was established s 2
combined FUP(CFA) and TCP's 2 and 3 were conlition only. In the laic November we made TCP 3 a combined TCP (ACF) and
By the middic of December it became ragi Army only. On 2 Dee 05. B Co temporatily estublished TCP § for Cperation
Deliverance, Upun completion of Operation Deliverance B Co requested 10 make TCP S pormanens and o make it i« combined TCP

{CF 1A ) beeause the neuple of Mudla Fyad felt safer and more secune with the establishment of TCP 3. On { 1an 66, B Uo moved
Fronn TCP 2 and establi ras is > nyoeg s IEFY i besduwien TR 3 and T8 3 Bagad ol

Unreadable Text

| —
B)3)(0)(6)
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STATEMENT OF Q}_‘I (b)(3)(b)(6) I____ TAKEN AT DATED

¢ TEMENT (Continved) /

(b)(3)(b)(6)

-
e
// .
/ g

e

/ \‘\m
b Y
— AFFIDAVIT
L7 (b)(3)(b)(6) , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS O

WWFWPEBE—FFULLY UNCERSTAND THE CONTENTS OF THE ENTIRE STATEMENT WMADE
BY ME THE STATEMENT 8 TRUE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. { HAVE MADE THIS STATEMENT FRCELAMNTLIA T LADE N2 BEAS S S GO

 WITHOUT
THREAT OF PUNISHMENT. AND WITHOUT COERCION, UNLAWFUL
(b)(3)(b)(6)
Ea——————————— v R
WITNESSES: Subscribed and swom to before me. & person avihonzed by law'to
administer oaths, this day of _—
[ — 14 bbbl 1 4 P — v at .

DRGANIZATION OR ADDRESS (Signeture of Parson Admmistering Gath)

- — ' _ [Typad Warme of Parson Adminisienag Dathi
ORGANIZATION OR ADDRESS

{Atchordy TO Adsrunister Qaths)
$THLS OF PERSON MAKING STATEMENT ' M
PAGE “7 OF 7 PABES
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PRIVACY ACT STATEMENT
{5 US.C. 5222)

AUTHORITY: 51.85.C. 301 and 10 US.C. 3012
PURPQSE: The purpose of this solicitation is 10 gather facts and make recommendations 1o

assist the appropriate authorities in determining what action to take with regard to allegations of

ROUTINE USES: Any information you provide is disclosgble to members of the Department of
Defense who have a need for the information in performance of heir official dities, and where
use of such information is compatible with the purpose for which the information is collected. In
addition, the information may be disclosed to Government agencies and persots outsids the
Department of Defease for law enforoement pusposes, or if determined to be disclosable pursuant
to 8 request submitted under the Freedom of Teformation Act, or if needed for Congressionai or
cther Government fnvestigations,

DISCLOSUR : f
providing the mfmnauon is mandatory Fmiure to provids information could tesult in
disciplinary or other adverse action against you Wder the UCMJ or applicable Army or other

prov:dmg the information is \mlunmy 'I‘hm: wzubc ro adverse effect on yon for not fumxblung
the information other than essential information which might not otherwise be available to the
commander for his decision in this matber,

ACKNOWLEDGMENT

[ have read end been pmvided a copy of the Privacy Act Statement above and understand iis
contents.

feva : { (b)(3)(b)(6)
Date

| (b)(3)(b)(6) | snp f o
Printed Name and Rank

(b)(3)(b)(6)

Social Security Number

WHO MAY BE ORDERED TO TESTIFY:
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SWORN STATEMENT
Fut use of this form, see AR 180-45; the proporant agency is CDCSOPS

PRIVACY ACT STATENENT
AUTHORITY: Title 13 USC Section 301; Téis 5 UST Seciion 2051; E.O. §307 dated November 22, 1943 (550
PRINCIPAL To provide commantas and ipw erforeement officizls with means by which inﬁm'nafinn may be accurately waniified
ROUTIHE USES: Your socfal sacurily number is used a3 an sdditionalaliernato meers of identification to faciitate fing and retreval.
DISCLGBURE: Disclosure of your social sectrity nuiber is valunbary. .
1 LOCATION 2. PATE mymo) 3. TIME ’ 4. FRLE NUMBER
FOR Mahmudiyah North, Irag 1400

w“—m“‘r. MDOLE NAME & SSN 7. GRADEMSTATUS.
(b)(3)(b)(6) (0)3)(b)(6) . MAVAD

B, ORGANZATION OR ADDRESS
HHC/1-502 N, FOB Mabmudiyah Iraq, APO Al 09303

9.

I, J (b)(3)(b)(6) | . . WANT TO MAKE THE FOLLOWING STATEMENT UNDER DATH:

Q: LTC McCarthy
A: MAJ Wintrich

¢ gt TP 1 and TP 7 An 19 Mareh?

(b)(2)High

2. Were the manning and equipment requircments 2t TCPs 1 and 2 LAW the BN SOP, FRAGO, or comumand gnidance? I not, why
and what setions wer taken 1o mitigate the difference in marming and ? ly who was 2t the TCP 27

(b)(2)High

3. Wasanyone at TCP | responsible for obsérving TCP 27 What Is expecied of the Sofdier observing TCP 27 Whar can the Soidier
actuzafly see of TCP 2 from TCP 17

1 do not know if ohserving TCPZ:saspec:ﬁedtask for TCP 1. From the roofiop position of TCP H, you can see the northern end of
JTCP 2 without binociiars, d daylight. 'With binoculars, you can see the lenggo of TCP 2, but you cannat observe the house on
the north side of due 10 vegeration along the route. | have not observed the positiop during limited visfbility.

4. What were B Comgany's troop 10 task regnirements on 12 March? How many TCPs, FOB security requirements, QRF.
Operations, or otier requirements did B Company have?

I was on RER from £.29 March, 1 canmor specifically state what B Company's tasks were on this particuiar date. In gonemil. the
company to task uh'umms for steady state operations wers es follows: One platoos was posted to the Jofnt Prsrol Biase as
the J«arr ‘u ik Bridge on tho Euphrates River, one platdon was tagked 10 condact route contral 2t TCPs £ 2, § and 6 and the tid
platoun was available for operations in the company AQ. The JSB platoon has, =s subtasks. the r m;onsib:izty for securing the
AVLD cheekpoinl and TCP four, thy southernmost TCP along| 2 High The seeurity for the paee] base isa combmauon of
CF and 1A soldiers, posied at the front gate and along the pericneter wall; I am Tairly certain that the only CF guard pasition is the
front gawe pogition, "and that position is manned by both CFand JA Ina guard 1ower and two M113s for srmored protection.

$. What are the manning and equipment requirements for OPs during March 067

! cantiot recall specific equipmen or fratming requirsments for Observation Posts during this rime frame. Withowt anv <pcmﬁ<:
document or FRAGO w reference, the decision 1o man and equip Observation Posts restod on the chimpany conomender and his
METT-TC assessment ol the aperation.

10. EXHIBIT 14, INITIA SON MAKING STATEMENT N PAGES
o
‘2 b)(3)(b)(6 ) PAGE1CF __

AKEN AT DATED

ADDITIONAL PAGES MUST CONTAIN THE HEADING “STATEMENT

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER

DA FORN 2823, DEC 1998 DA FORM 2523, JUL 72,15 OBSOLETE USAPA 1.65

004592




LSE THIS PAGE IF NEEDEED, - THIS PAGE 13 W?W,PLEI\SEPROGEEDTOHWPAGEOFWIS FORM.

STATEMENT OF _MAJ (0)(3)(b)(6) | TaKEN AT _FOB Mabmudivah__ parep 20060707

9. STAVEMENT {Conttwed) )

6. On en average basis, how ofien are you gble 1o get out and check your units? Duyin the first half of March, what was the tacrical
situation vicinity TCPs { and 27 How did this effect veur battlefield circulation on checgkmg B Company?

On average, | move through the battalion Arca of Operations once every three or four weeks. My movermen: panerns are usually
Linked tv 2 LOGPAC from the batalion FOB 1o the company patrof bases. in early March, the batialion was focused pritearily in
AQ 309G and the Ressian Power Plant, and had accepied tactcal risk inthe Mahmudiyah city ares, B Company mainistined their
TCP footprint znd 1B footprint, but operated with reduced combar power avallable inside Yusifiyah itself. Thé baraiion
commender and S3 were Eosted forward with the bantalion TAC at the J$B, and | remained at FOB! Mabrmudiysh for the duration of
that operation {26 FEB - § MAR)

7. Berween 5 end 12 March, how many times did you visit TCP 1 and TCP 27

Noue - [ departed fraq on the 10th or 1ith of March on R&R leave. In the weeks lsading up 1o the 1 21k of March, the battation was
primarily focused on the exzcution of Operation Glory Light, 2 brigade level offensive operstion in:our western sestor from 26 FEB
108 MAR. in2ll of the times 1 movad through TCP 2 en rouse to or from the JSB or other checkpaints, it does not stend ous i any
way; | have reviwsd iny personal notes and canpot find a single nots taken that indicates I ever wert down to TCP 2 ona
freconnaissance. | have specific recolections of TCP 1 and TCP 5 from a previous Gommanders inquiry, and of aH the TCPs along

| (b)(2)High | froma TCP survey in January,

8. What was your assessment of the chain of command within the platoon? What miigation measires/guidance did you give to By
1o reduce the possible leadership capsbility shortcomimge? Waere these measures implemented?

The chain of commard in 15t Platoon B Company has been badly fractured by combat losses since arriving in the AQ in lae
October. The platoon lost their plutoon leader, a squad leader, and two tezin leaders to enemy actidn, The plitoon was led by the
ssoond platoon feader and third pletoon sergeant since arriving in thester, After the foss of their platoon Jeader, squad keader and two
team keaders, we moved an experienced platoon Rader over from the battalion MITT Team, as well as the platoon sergears who had
originaily held the position before being assigned to the MiTT Team. The battalion replaced the brigade LNO {an infantry S5G) and
moved him down to 1st Platoon In early February. Al of the leadership chm%u toak place frors cdrly Fanuasy 1o mid-Februar

The iment was to provide experionced leadurs {o replace the combat losses. atlowing st Plawen to remain opurutivral i suppurt of
B Company and the battation, : :

9, What was the OR rate of B Company’s vehicles (OH/FMC) on 12 March 067 Was thers 3 signiffeont changy in operationa]
reatiness rate during the provious week? Are thers consisien: maintenance problems or concerns i B Company ud @20 butfulion?
The compaay bad 18 FMC of 17 OH. According io the maintenance slidg 9 March, there were two additional M1 114s not
avaiigble due 1o retrograde from combat losses, Since teking 2 battslion fleer that kad o 54% OR rate, the batalion has mainained
an OR rate of over 90% since | F . Thers were no significant maintenance problems with B Compeny or the battalion, The
battalion had provided the company with a float M1 114 as of 9 March, 1o mitigate the effect of the fwo bunie loss rucks,

10. Where there any idemified wesknesses 21 TCPs | and 2 in werms of Force ion? if 50, what was done to mitigate those
weaknesses? For the weaknesses that could be mitigated. who my fsion o accent the ri

(b)(2)High

I}, Were any reqeests made o improve the foree protection of TCPs 1 and 22 Was this & problem at other sites?

1 am hat aware of any specific requests for Torce proteetion assets OF TESOUTLES nor By 1oguesis thatiwere unfilled by Yo phutzkon
The butation has melnrained a stock of six font HESCO bastions in the CL 1V vard, along with coneertina wire. barbed wire and
pickess. HESCO barriers have been used acrass the battalion area of operations. but require external assels 1o emplace pronerv. Wy
have requested and been aliocated armored frony end loaders and flal bed vucks from extemal sourdes 1o G HESCO barrivrs on P
Yusifiya, a5 well as other theckpaints is AQ Talon._Concrete borrier demands and atlocation for TCPs compete across the brigadc
w inclisde a substentind offort ni the imersection c and efforss to reinforce two pther patro! bases {1.5ons Den
and FB 2} in the BCT AQ. The haualion reinforced the Sportstar TCPs using assats available, which included concentinn birrien
and HESCQ barriers, _
Lising HESCO barriers a5 a method of providing force g;;tocﬁcﬁ is difffcult to accomplish in AD Talon, libked almost exclusiveiy to
the lack of oriamic enginecr assets necessary t0 fill the barriers, In order eo fill seven foor HESCO Yastions, we wsed an up-armored
bucket loader and three flat bed trucks provided by the brizade enginser company. The flatheds, front end loader {on lowhay) and
sseurity patrol of four M1 | 14s moved out into sector, located il dirt from roud side piles and brought it hack lo the patrol base.
Three fathads filled two HESCOs, requiring a week's worth of combat patrols just w find and detiver enough fill Tor the hurier,
[ flzibeds and from end loader all suffered mechunical fallure a1 some point during the week, requining addition:] Ui wnd.
resources o focate, deliver and install parts, The point of the nurrative & to iltustrate that HESCO birriers ate asclutha wnb
significam resouree requiremiom bill, paid by o Himied bigade level asset - the Engineer E&M platobn from the Brginger conipuny
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STATEMENT OF _MAJ (b)(3)(b)(6) I____ TAkEN AT FOB Mahinudiyeh, parep 2006/07/07

8. BTATEMENY (Continued)

12. Did you feei that you were sbie 10 refuse a mission due 1o unaccepteble risk? _

| .am confident that the bastalion commander has the sbility t spesk directly to the brigade wmxm:ﬁr when he believes risk to
mission gr risk to force is excessive. The compatry commanders have the same freedom and requirement with the batiation
COMTIANGET.

13. What was the mission statement for B Company, [st Platoon and TCPs ) and 27 Did you fes! that the Sofdiers understood their

mission?
Contrsll_(D)(2High HOT maintain coatition faree fraedom of maneuver and dismpt insurgent frocdym of mabeuver i AQ
Bulidog. 1believe the compeny understands the task purpose and overarching necessity for controlling

t4. What do you feel the commend climate of B Company asd st Platoon during the first hatf of March? What do you féel the
command climste of B Company ard (st Platoon is now? ’

[ do not know about Mavch. 1 do not know what specific climate problems or sentiments exist in the compeny and platoon; any
answer 1o this question would be a guess.

13. Who are the leaders on B Company that you do not have confidence in?. What if any measares were 1aken to mitigate the
weazknesses that you felr existed i the platoon?

1 have lost confidence in the company commuander's sbility to command B Company. The measures we have taken priesarily amoust
i very specific, dimctive orders 10 the commander, In order w reduce the numbsy of variables e is required to tanage or control. |
betieve First Sergeain)(3)(D)(6) capable. but has Jost self confidence, and therefore has Jost a Sair degree of effectiveness as the semior
nonecmmissioned officer in the company, The First Serpeans was once latoon sergeant for 1/B1-562, and may underestimate
the impagt of transhrioning from Platoon Sergeant peer to First Sergmmlca&r and supervisor. The exrended period (Nuvember 1o
Aprif) that he was recovering at home station from wounds suffered in an FED attack also welgh in on'the stution. 196)(3)(b)(eks
nat yet in theater, but | do not know i€ hig personal pressrice in the company would have made a difference.

16. What did you think the B Company Sokiiers attitude towards their mission in the Rest half of Mach?

I do oot know for ceriain, but my belief is that sfter nearly five months of rotations through the TCPs had the effect of instilfing 2
sense of moneiony and porhaps complacency.

AFFIDAVIT

z.l (B)(R)(b)(6) | HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
WHICH BEGINS ON PAGE 1, ANDENDS ONPAGE_3 _ . | FLALY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME.. THE STATEMENT 1S TRUE. { HAVE INITIALED ALL CORRECTIONS AND HAVE INITALED THE BOTTOM OF EADH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMENT FREELY WITHOUY HOPE OF BENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND WITHOUT COERGION, UNLAWEUL INFLUEN CEMENT.

(b)(3)(0)(6)

L

Making Stelarmant)

WITNESSES: Subscribed and swom o befare e, & pargon suthoised by law to
sdmmister oaths, this day of
at

QRGANIZATION OR ADDRESS {Skgmalure of Parson Admibistering Qoth}

{Typed Name of Person Adriristeng Cat

CRGANIZATION OR ADDRESS (Authoriy To Admiister Ooins)

WNITIALE OF PERSON BAKING STATEMENT
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PRIVATY ACT STATEMENT
{SUB.C, 522a)

AUTHORITY: 5 U.5.C. 301 and 10 US.C. 3012

PURPOSE: The purpose of this solicitation is to gather facts and make recommendations 1o
assist the appropriate anthorities in determining what action o teke with regard to ailegations of

ROUTINE USES: Any information you provide is discloseble to members of the Department of
Defense who have a2 nned for the information In performance of thelr official duties, and where
use of such information is compatible with the purpose for which the information is collected. In
addition, the information may be disclosed to Government agencies snd persons outside the
Department of Defense for law enforcement purposes, or if determined to be disclosabie pursuant
10.2 request submitted under the Preedom of Information Act, or i needed for Congressional or
other Government Investigations,

DI JRE MANDATORY FOR INDIV] MAY BE ORDERED T ¥:
praviding the information is mendatory. Failure to provzde infermation could result in
disciplinary or other adverse action against you under the UCMJ or applicable Army or other
federal regulations.

{3 UNDER

AR.TIC 31, UCMI TH A MENT OF NSTIQ&QB_
providing the inforreation is voluntary, There will be no adverse 2ffect on you for pot furnishing
the information other than essential information which might not otherwise be available to the
commander for his devision in this matter.

ACKNOWLEDGMENT

| have read and been provided a copy of the Privacy Act Statement sbove and understand its
contents,

&g vy Foot (b)(3)(b)(6) A
Date —

1 oeoe  lmer
Printed Name and Kank

# O)C)]()](C) R S —
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SWORN STATEMENT
For use of this form, se8 AR 190-45; the proponent agency is CDCSOPS

PRIVACY ACY STATENENT
AUTRORITY: Tille 10 USC Section 307; Tie £ USC Section 2951; £.0. §357 dated Noverrer 22, 1953 (S5N).
PRINCIPAL PURPOSE:  To ponids commancars snd law anforcemant oficials with mrans by whilch Information fivey be atcurately identified,
ROUTIE USES: Your sosinl securlly nuenber is uked 23 s eddtionalalerate means of identificttion to faciitale Ring aod retrieval.
DISCLOSURE: Disciosure of your soclal securlty number is voluntary., -
1. LOCATION ) 2 DATE {YYYYMMOD) 3. TIE 4 FILE NUMBER
FOB Mahmadiyah. [Z, MND-B 200608 1130

.meuumsiNAME, WRDOLE NAME & 58N ¥ GRADESTATUS
(b)(3)(b)(6) (b)(3)(b)(6) o4

4 ORGANZATION OR ADDRESS
HHC/1-302d 1N, 2 BCT. 10lst ABN DIV (AA)

9

i (0)E)(b)(6) WANT TO BAKE THE FOLLOWING STATEMENT UNDER CATH

ﬁ><@xmmﬁmmﬁnamw TCP 1{T128C) and TCP 2IT138C) on 12 Mar 067

(b)

(b)(2)High

L BN, I

S)(B)6) WWere the manning and cquipment requiremments at TCP's 1(T128C) and 2(T138C) IAW the BN SOP. FRAGO. o

comumard guidance? If not. why and what actions were taken 10 mitignte the differance fa manning and equipment? Exaclly who

aotee e LD NPT RN

(b)(2)High, (b)(3)(b)(6)

(4)(3)“))( ) Was anyone st TCP 1(T128C) responsible for Qbserving TCP 2(T138C)? What is expecied of the Soldicr observing TCP

2TI3RCY What can the Soldicr actually sce of TCP 2(T138C) from TCP I{TIJ,TQ’J—l
Yew, Uhere s a Binker on the roofiop of TCP LIT1.28C then taces southwest dowt_(b)(2)High This posilicn is expeciod 10
abserve bereen TOP { and TCP 2 o ensure no one smphices 1ED's between the two loamions ot | (b)(Q)High | The Soldier as
FCP I can o0 the voad botween the two TCPs and ke can see o ot of the grouad benseen the 1wo "TCPs. Dut to Tie distance,
seciag anvons moving anywhere off the road would be diffienll using NVTs. Th ighlows thermal signaiures 35 long there
is nothing in belnoen the obsorver and the target, AL TCP X fhe road ¢ in u slight depression. This depression is 3-6 foet lower
tham the road. and movement 10 the north side o 1§ concealed Iy vegaation around the TCP 1T the soldiers
doperiedt Al TOP ol e comal 10 the nortfrves] they inight not bave been seen miovatnent viery well diw o vasamn,
vewetation makes b)) (2)Hightneffoctive. If the vegelation was reeds, and | am niet sure gbout that. than it would have beon van
drilicult 16 soe their movemeris. Rogds ane a 1sa! problom along (b)(2)High | FEfforts Tuve booli miade since our arrnd
Ciotebur 2005 (o control the reeds. Methods used have besn barndng, Cutdng with ¢ weed cater. catting by hand, and wsing 3 07
Bueniirg did not work well 21 this Jocation because the roeds ane rooted i wato re 1ot fammable. Cuting works well for
shor{ perinds of e, The Soldiers efforts for reed cunting are focissad afone pecificaily to mueaic the ILD
dirent, The D7 has proven offective in roed comrol along ng Foeps hain creared for af feasi a month The D7
has cleared reods on(b)(2)HigHiTree simses since JAN 06, They wonld not have suticlearcdd reeds akong the canal to i northuest
boouse if is not necessary to mitigate the 1ED threat. Comractors hired 10 cut reeds has been atiempied since our amival in
October 2005, However, initialty npon gur aerival nio contractors were witling to work in the Yusifivah ara becanse thev claimed
he A reatened to kill them or their familics. Contraciors froun outside (he Yusifival Nealia were umsiling 1o work alone
betanse ey were uncomforiable with te seoirily situation. Jn June B, a Tocal cantacior wis lured o Lui reeds

iony i The cantractor did ol work for (he first throe wecks afier e was hired begause ol the Securay sitwation
However. afier sonic nogotiation. he cu the roeds in short streiches of ot fncident vic L (D)(2)High |

0 EXHIBIT D11 INTIALB OF MAKING STATEMENT - -
¢ (b)(3)(b)(6) . EPAGE1 oF r . PABES

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT OF TAKEN AT DATED. —

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE FPERSON MAKMG THE STATEMENT, AND PAGE NUMBER

MUST BE BE INDICATED. .
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USE THIS PAGE i NEEDED. IF THIS PAGE IS NOT NEEDED, PLEASE PROCEED TO FINAL PAGE UF THIS FORM.

STATEMENT OF _I (b)(3)(b)(6) TAKEN AT DAYED 03 w0 00
e

O o

(

(X3

9. STATEMENT {Conlinyed)

“(G) What was B Company's froop (o task requireinents on 12 March 067 How sany TCP's. FOB secunily roguirements, QRF,
OF's. or any other requirements did B Co have?

B Company was task organived with their headguarters element and three maneqrver platoons, Platoons would rolae throueh the
thre pinoon missong of TCP Operations. JufMar Sakar Bridee Operations, avd Maneever Opertions o a seiwadinle as Brmied by
the compamy commander. They aiso secured their patral base with (A astistance  There was no requircaient w proy ide 3 QRF, if
onc was mzinlained. it was at Uie Company Comimander’s discretion. Gonerully. the amoant of froes (hey had availabic was
alnays @ platoon oporating at approximataly $5% strength of MTOE, or 32 porsonnet, This incleded a platoon headquaners with
platcor icader. plzicon sexgeant, RTO. foraard ebscrver, modic aid four squads. The battalion published 4 frago prior to
departare from hotre siation in August 2063 (hat a squad is considercd se fess than 7 personnel. Theat Fago was published ou an
unclassificd compuicr and is a0 longer available,

b)(6
A%\'DARD SPECIFIED TASKEYUSIFIYAH PATROL BASE| (b)(3)(b)(6)

T1. PROVIDE COMMAND AND CONTROL
Pl ALLOW UNHINDERED COMBAT OPERATIONS AND PROVIDE FOR NEEDS OF SOLDIERS IN SUPPORT OF THEIR

COMBAT OPERATIONS

T2: PROVIDE LIFE SUPPORT TO PB YUSIFIYAH WiTH RESPECT TO (L £ CL i, MEDICAL, AND MAINTENANCE
P2: ALLOW UNIMPEDED COMBAT OPERATIONS

T3: PROVIDE 120MM MORTAR SUBPORT _
P3: PROVIDE INDIRECT FIRE COVERAGE FOR THE AREA IN THE MOST WESTERN PORTION OF AQ TALON

T4; SECURE MAIN ENTRANCE TO PB YUSIFTYAH WITH ONE 2 MAN CREW IN AN MI13 APC. PROVIDE SOG ICW

MITT 4
P4, PREVENT UNALTHORIZED ENTRANCE INTO PB YUSIFTY AH

§§Z§§ 6
PARE: 'S'P‘ZNDARD SPECIFIED TASKS FOR TCP PLATOOMN:
1TCp (0)(2)High |

T SECUREL ___(b)High | WITH A COMBINED ELEMENT OF JA SOLDIER
Pl PREVENT AIF FREEDOM OF MANUEVER SW TONE ALONC  (b)(@High |

AND SE ALONG  (b)(2)High
TCH| (b)(2)High b
T, SECLRE i
PI: BREVENT AIF OF MANUEVER SWTONE ALONG|  (b)(2)High

TCP ;33(:
TISECURE (0)0)High  } WITH A COMBINED ELEMENT OF A SOLDIERS
P1: PREVE DOM OF MANUEVER SW TONE ALONG[__(b)(2)High |

TCP TH300(B3| (b)(2High _
TH SECURE TH TA FAYAD HIGHWAY WITH A COMBINED ELEMENT OF NOT LESS THAN 8 SOLDIERS
Pt BREVENT AIF FREEDOM OF MANUEVER NW TO SE INTO MULLA FAYAD

INITIALS OF PERSON MAKING 8 T ) ~
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USE THIS PAGE JF NEEDED, IF THIS PAGE 1S MOT NEEDED, PLEASE PROGEED TO FINAL PAGE OF THIS FORM.

STATEMENT OF (b)(3)(b)(6) e TAKEMAT DATED A% Tvey P

TEMENT (Continueod
(t{)(sxb)(b sconioed |

STANDARD TASKS: 3B PATROL BASE MB229953299

TI; SECURE JSB FB .
PL: PROVIDE A BASE OF OPERATIONS FOR TCP 4. AVLB GUARDS AND 120 MM MORTAR SUPPORT

T2: PROVIDE 120MM MORTAR SUPPORT _
£2' PROVIDE INDIRECT FIRE COVERAGE FOR THE AREA IN THE MOST WESTERN PORTION OF AQ TALON

TCP 'mzcmvw)
{TI: SECURE THE AV} BRIDGE
F1* PREVENT ITS DESTRUCTION BY AlF

TCP TE320(84_(b)(2)High
T1: SECURE b)(2)High
Pi:PREVEN\{TF%&(EEE%ﬁ_GF‘MANUEVER SWTONEALONG  (D)(2High  DNTO_(b)(High FR{}!t

ROAD AND ALONG THE ROAD LEADING TO THE AVLE

) MANUEVER PLATQON, B Company has ooe platoon remaining of available mancuver combat power after all of the above
tasks are conducied, This plateon would conthicr seasch aod aimcks. anthnshes, area reooRRNSSHACE. B1CH Pgugeminy,
SWEAT-81S assessmonts. cordon and kaocks on speaificd sarets. wnd other manewver tasks reguirod tn an arca of approsingatels
T4 sappeire Klometors

(B))(0)(6) Crmstion 3. Continued: Where did B Co huve 10 acoept risk? Who made the risk gecision?

T s my assessmont as the battadion $3 that the ado required of B Company peuld be completed witl e sombal powcy izl
There was not anv nak that B Comparny bad tiust excecded that of the rest of the elements of 1-302d

(b)(3)(0)(6) What are the manning and cquipment requircments for observation posts during March 067

(b)(2)High

(b (3)(b)k6) On an average basis. how often are vou able o got out and cheek your anits? During the first half of March, whar vas the
w4l sitestion vicinity of TCPs | and 27 How did this effect vour battlefield circulaiion on cherking 8 Co?

1 was able to got ofT the FOB aboul once per week, witich 1 rolate between the four companies. Due 1o the TCP mquiromenis 1hat B
Company has and the regninement o tonsiantly huprove their defemses. 1 adempled 1o visil thee mee times cach momi: During
the first half of March the batalion was condpéting novinal offsnsive operations in zone  Specifically. OPN Glory Light.
batiation operation in Zone 309 fram -8 MAR 06 The theoar ot TCP t and TCP 2 was not clovated amy higher thaz normal, and
wits soimev hat redoond duce 1o fhe Increased amount of combat posver aperating 1o thicir noteftwest.. At 0Y 1930 MARDG6 B/1-502
reported that TCP 2 seceived one round of RPG five. Thayv were abic to detain 3 AIF with 1ED malerial associated with this
incidcnéa This is arnodated in the 1-502 D for 9 b;AR 06. gg i‘iﬁlﬁ!mzy 06, the 2 BCT Brigade Commsn&m 3
restricted mavement o ioh @88l (b)(2)High [at might due o t. Thesc areithe nwo primary LOCS 1o
Yusifivah. Thisdid p of . : o i tent atong s two trafficable roules to Yesifiyah, Other routes ave 100 b
risk to get 1o Yesifivih at wight due 0 the IED (hreat. Batileficld circulation was somewhat fimited unfess 1 was able to remain in
the Yustfivah Nalia over night 1o trips conducied during dayliaht hours. Since the routes have bean closed T hava spent time there
overnight of PB Yisifiyah ond PB JSB on five separate occasions when the BN TAC was deployed as part of olher offensive
operstions, During these times [ was able 1o spend time with the piatoons located & cach of thosegights. Other trips have been
Hmired 10 day irips with the focus oo TCP force profection inprovement,

)ix%a\mn $ March and 12 March, how many limes did you goto TCP 1 and TCP 27 Did you note any deficiencics or
concerns? 1 s0. wha guidance did vou give to correct them? Do you know if the deficiencics wer corregred?

—~

1 did not 20 10 TCP | or 2 between 5 and 12 March 06, We had 2 Banalion level offansive operation. OPN Glory Light. from 1-8

March % ated from PB JSB during the duration of the operation. Upon conepletion of the operation. by 1AL
wiuned i (h)(2)High digh not stop 7 TOP [ar TOP L.
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USE THIS PAGE IF NESDED. I THIS PAGE J5 NOT NEEDED, PLEASE PROGCEED TO FRNAL PAGE OF THIS FORM.

STATEMENT OF (b)(3)(b)(6) TAKEN AT DATED _ 3% 2yon o

dq 6)What was your assessment of the Chain of Coramand within the platoon? What mitigation measures/guidance did vou

H

g ATEMENT {Contircred)
give (0 1y and help roduce the possible leadership capability shontcomings? Were these measures mplemenied?

The charia of comond of the platoon bas been melfective m Ionding their Soldicrs. The pistoon hain of command consisicatfy
fanis to enforee narmad discipting and fool sorn for themsches  The platoon teador (hoy ad wheis we deployed. TI51(3), (D@
kilied in action i December. onee that oecurred the phaisow sergeant SSG)(3)(0)(Eropped leading his platoon and coforcing
standards we expect of our Solgicrs, A new platoon leader, ILT 2 LT it the BN CDR assessed a3 one of more
experionced officers. was reassigned from a MITT team 1o be the platoon Jeader in December, Thit BN CSM repluced the phatoon
scrgeant. SSG)(3)(b) |6} believe i was in the January rimeframe. in an attenpt 1o ga1 the platoon kick started again. This was nat
eficetive becatse The few platoon scrgeant. SFC| was 150t cm‘zzrds well enotigh, and alier approxymaiels

wmanth thy plaicon scrpeant was roplaced A thind platoon sorgeant. SF)(3), (b)(6)as ussigned @nd bogan miking Impem citiia
with ihe platoon uad they have nuproved. but thies wore ned as offective. of capabic, o5 the other (ro platooas s 19713028 Whik
the plateon lauderslin did enforus some standards, others they did not. and these caused problems with securiy und fng
prorctien  Specific errors that wore Tepeatedly addressed included seotor skotchies. range cards, groper aniform standards.
personal Ingiene, and situstional awarerncss. Spoecified lasks 1o conduct SWEAT-MS assessmemy were notf nadersiced. with seme
Soldiers aot knowisg wha SWEAT-MS mean or why it was important, [ find this difficull 10 uadesstind becmne wis discuestd
with the conspainy consander af evers CUB, sgeting mecting, tind several times tiroughon the) week_Addmonaln i pdoon
chan of comtnand cxpressad that they undersiood SWEAT-MS during provious discussions and $FCRA(3)(D)(6)ad boen assigacd
1o 151 Piatapn fromt the BCT S9 Scotion. Fhese delicienaies showed a Jack ol disciphine and u Iack ol risiative vie she v of the
praoon feadersiup-u ieach thidr Soldiers the dhings that wore experted of them, On each occasion that |inspeced the plooorn
corrected doficrencics. explaming not enly what seeded o be corrected, but win it was imporiant fo correct thawn in (e grand
schome of the Battalion's offorss, 1 also provided (ecdbeck to the company commander on the problems fornd ducing these visits. |
additionally spent a fot of time listening to thelr aceds and concerns with respect to moraie. Ou olte ocvasion where ¥ stayed
ovornight. 1 tatked for over fozer hontrs with SFCR)(3)(b)(G)sbont 1l platoon’s morate #nd whal § thought the leaders novded 10 do b
trs and sohve thorr problems. He also requesied 2 Combat Stress Team(CST) visit them on site, which reyuires specal peraussion
through medical chanpels. We were able to got the necessary authorization, and the CST workediwith theot for 72 hours o site. |
personally went down and picked up the wany when they wero complete, delivering specially regoested items at the same time such
2s clecirical cable for air conditioning and coffet creamer to the Soldiers who needed it. 7 discussid with the platoen chain of
mn@mh%n%hcy fel after the CS%‘S visit, and they felt as though the platoon was doing a lot better alier allowing the Soldiers

o tali wi

3)(0)(6) , L | _ .

Y, Wital was the FMC status of B Co's vehicles (OHAMC) on 12 Mar 067 Was there 2 signtficant thange in operational readiness
slatus during (e previous week? Are there sny consisiont maintenance issaes in B Co and in the Bn that bave not beca resoived?

On 09 March 06, 1/B/1-307 fing six welicles OHFMO according to 1he BMO'S roport at Lhe BN (@‘UB. Tlere wers no significan
changes in operiionat readiness, no-consistent mahiuenance issues in B co or the BXN {hat have not been resobved.

T
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STATEMENT OF | (D)(3)(b)(6) TAKEN AT DATED _ 27 =i Bi

ENT (Condinved)
“ DI there any wlenrilied weaknessos @t TCPs 1 entd 2 in 1erns of Foror Protection? 1T so. what was don¢ to mitigate those
woakncsses? For the weaknesses thal could notbe mitigated, who ruade the decision 1o sceept the risk?

(b)(2)High

(P@crc anty reguests made w improve the force protection of TCPs 1 and 27 Was {his 2 prpbleur at other sites?
csts muxde 10 iniprove force proteciion were awde 25 indicated in question 10,
PEDO) Bt vou foel tha you could refuse ihe mission due to unacceptable risk?

1 have refused missions fronn the BOT due to unacceptable risk and I belisve | created aa envicorment whore 1he compam
commanders conld come 1o me stating (hat they felt the risk was too high or unacceptabic. 1 fod This is Lrue because several of the
company commanders came 10 me on madtiplc vecasions to discuss high or unacceptabie visk. they did, we would discuss

swhere they saw the risk, actions to mitigate that rigk znd we would make changos to the course off action to keep Soldices safc and
minimise risk,

'3 l'b 6
) W n:ga was the Mission Statemont for B Co. 1st PLT. TCP L and TCP 27 Did veu fec! that the Soldicrs understood 1heir
mI'SSlOI‘l

The missions given to 3/1-502d during this period are those shown in question 4. 1 .feel that the Company Commander undersiood
his fission and when [ spoke 1o his subordinates | feli thoy undersiood thetr missions as well.
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USE THIS PAGE IF NEEDED. IF THES PAGE IS NOT NEEDED, PLEASE PROUEED TO FINAL PAGE OF THIS FORM.

STATEMENT GF (b)(3)(b)(6) TAKEN AT pates 5% 3veu Bl
i

Cantinved? ‘
1b (3)(b)¢R)do you Feet was the command climate of B Co and tsi PLT during the firet half of March? What do you feel is ihe
command climate for B Coand st PLT now?

AT 15 beginning of Murch | foet thar they folt discouragoed dus to the losses and wounded Soldiefs in their platoon  Thoy were still
performing well, completing alf of their missions. but Tsiill feel they compromised on standards ai that time. From 1-8 March 66
the Bauaiion TAC operated frovn the PR JSB during OPN Glory Light, During that pericd the platoon we were staving witls, 3d
platoon. conducted their infssions well. bul we had 1o make multiplc sorrections during 1he first fow days until they consistently
upheld standards, Additionaily. during OPN Glory Light. the B/1-502 Company Commander’s RTO was shot in the head when he
100k his helmet off on the top of a butlding in an ares wherg the company had been taking smafl arms fire for several days. This
indicated 10 e that standards were not being taken seriously. 1did not have any intersction with st platoon duting this period. £
Company is very dejected vight now due 1o their reoant kosses and the civcumstasices around the death of this local national family.
Their morale is very low. Taitigly after the DUSTWUN incident on 16 June 06 14 platcon acted as thoagh they were in denial
and then the incident occurred, bul it was not their fault, almost 15 ihough they were not involved.  Since the discovery of the
wrders of the focs! gations! Gmily, the plawoon has been removed From duty in tiee Yusifiyab Nahia, The Batlalion Commander
and C5M divected thoy be relicved from dotics nader B/1-502 command due 1o their lack of discipline. lack of NCO leadership.
20d (heir overalt morale, 11 was 1he BN Commander's assessment that they conld not be Lresied 16 dn tie right thing betttuse they
consistenty showed a poor reaciion 1 poentially traematic cvouts like (he loss of Soldicrs. 1 have not had the opportanity w
assess [he contrand ¢lumate i B Co y except for 2 brief visit immediateh fotlowing the DUSTWUN incident, fhat was on the
20%h of June. ¥ have ot imeracted with the company since that dute The cospam chain of coremand secies doprssed and p

B g a difficult time fandling the tasks roguired of them, ey seom overwhelmed.

b ‘ o were the teaders in B Co that you did not have confidence in? What i any measurcs wers takon 1o mitigate the
weaknesses tat you fef cxisted in the compary and piatoen? What weaknesses were not abic regolvable and why?

I do nat e confidence ia CPTb)(3)(b)(6) The BN CDR and | have tried muliipls tochniques giving very simple tasks, backbricfs
on overy misslon, visling and sasuting he was properky resousced. W have both spot Hime with the platonn at the IS Brdee
patrol basc. and visited them on TCPs. The compamy commder does nos enfbrce standards, vesiz hus troops. Gisk orgintay
properhy 16 oxecute Ins misson, and Trc is ineHivicnt with Iis combat pever. e 1s reactive, not proaciive. 2ind Iacks initigne He
docs not bisken to ns subordinates, and deives Ui w stop Liying becaust be dots oot listen.  He g nox keep accountabiiiny of his
equipinnl. and bas been surveyoed on thousxds of dollurs worth of governeont cypupmont. He o ollower not o leador, und
exagines fasks well fhat are specificatly spebled o for m He san not operate based on Comaiinder's Intent and 4 sunple fask
and prepose. be raust have an catire coarse of aslion ditiaied. 1 8o vol wust him, and { have ao sonfidence in kim

e
N
Z3)(b)(E)
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STATEMENT OF (b)(3)(b)(6) TRKEN AT HATED ﬂf&.-n-.,;; o

3 STATEMENT [Continved)
Question 13, comtinued, 777

Witl respect to 1/B/1-502, the Battation Commander diracted they be attached o HHC/1-502, This anachment roduces the risks
that they are exposed {0 while thoy train on discipline and enforcing standands. F are currently part of the geard force on FOB
MMD(N), They ar¢ able to receive sufficient rest cach day. of least § hours is availobic cach day without an assigned duty.
Additionaliy ther have aecess o the CST as they need it. The HHC Comusander s doveloping 4 training plan (o ivercpse
discipline. structurc. Troop mamagemen and morale. This plan will belp the piatoon Increase thicir discipling and structure their
schedufe more uniil 1their leaders show the platoon has improved sufficically 1o return 10 doty in Yusifiyah. This will be supervised
by the HHC Company Conmmander and First Sergeant, me, the BN CSM, aad 1the BN DR,

(D) OKGhar did vou think was the B Co Soldiers’ attitude towards their mission in e first talf of March?

1did o lunve ans inicraction with {sl plateon during this period. 1 thans: they pemerved ihoinseb o8 s vk Hardor e the
rest of the Batiabion Singe They were the only company on their patrof base. they had very liktleinieraction with the zest of the
buttulion fram which o fory this opinion,

2i4b)(3)(b)(6)

AFFIDAVIT

L (b)3)(b)(6) I HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
W AGE 1, AND ENDS ONPAGE 7 .  FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BYME. THE STATEMENT IS TRIJE. | HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. § HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE OF SENEFIT OR REWARD, WITHOUT
THREAT OF PUNISHMENT, AND VATHOUT COERCION, UNLAWFUL INFLUENCE, OR UMLAWEUL INDUCEMENT.

{Signature of Person Mating Staiement}
WITNESSES: Subscribed and sworn 1 before e, 2 person authorized by law io
adninister oaths, this oiry of
at
ORGANIZATION OR ADDRESS (Signature of Perspn Acministaning Daify
TFyped Mams of Paison Adnamstaing Ooth)
DRGANIZATION OR ADDRESS (Authonlty Te Admirister Ooths)
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SWORN BSTATEMENT
Fof use of this fonn, s8e AR 190-45; the proponent agenty is 0DCSOPS

PRIVACY ACT STATEMENT
AUTHORITY: Titke 10 USC Section 301; Tiie 5 UST Saction 2051; £.0, 8397 daied November 22, 1843 {SSN),
PRINCTPAL Yo provide commanders and law enforcement officials with means by which informalion may be accursitely ientided.
ROUTINE USES: Your sogial securlty nurnber i3 used a5 an additiomalalismete means of dantification to facilitate fing and retrieval,
BISCLOBURE: Disclasire of your socis] security nuebar i volundaty, o
1. LOCATION 2. DATE {YYYYMMDD) 3. TiME 4. FILE NUMBER
PB Yusifiyah, Iragy 2060607708 1500

LLASLNAMLEIRST_NrME, MIDDLE NAME B. 5SH 7. GRRDE!STA'_I'US
(b)(3)(b)(6) (b)(3)(b)(6) CPT/3E

8, ORGANIZATION OR ADDRESS
B Co, 1-302 INF REGT, 1015t ABN DIV (ASSL.T), Yusifivah, Irag

9,
L (0)E)b)6) | _WANT 7O MAKE THE FOLLOWING STATEMENT UNDER OATH:

At this time | have been in conwnand of B Co for 14 months, 10 months deployed in support of Operation {rai Froed

have wrived in Yusifiyah, B Co has operaied 2 platoon patrol base at the JSB, one plaoon has aperated TCPs atong

and one platoon has conducted operations from FB Yusiftysh.

The requirement of the platoon at the JSB has been 1o place one platoon there in order 1o conduct security, both at the JSB, the

AVLE and TCP 4. They also conduct patrols in Caraguli Village area and the village to the south, They also have conduced CMO

assessments in the area, _

Sincs we have boen in Yosifiyah we have fngreased TCPs from 4 10 6, 4 of which have been manned by one platoon et varying

degrees of manpower. While these TCPs are defensive in natuse, we have been able to condust dismounied patols from the TCPs.

Dismounted patrols were contucted in Mulla Fayad, Jassim Vitlage and the al Thobat neighborheod. These patrols were tasked by

both Battalion and myseif. By conducting these operations we bave been sble w disrupt AIF forces in zone and bave increascd the

f{ecu;flzty as well. This has altowed for CMO projects to beain and start sonducting Council meetings in both Muila Fayad and
usifiysh,

The pﬁon that is not forward is responsible for conducting Convoy Security operations, company QRF, deteines operations, FOB

Security, dismounted and mounted patrols in Yusifryah, a} Taraq, Rushdi Maulla, Jassim Viiiaggs Caraguli Village, as wel! as mosgue

asscssinents, CMO assessments, City censug’, refit oprations, Alrcraft recovery and other operations thar arg on arder. The platoon

at PB Yusiftyah is busizr than the other two platoons and usualy on continual stand by.

only hed TCP1, This was maumed by 2 plos. Within weeks we conducled a defiberate

Phen T first established the TCPS we
Rk sarance of (b)(2)High |and emplaced TCPs 2, 3 and 4, The task an of thess TOPs was 1o secure a2 LOC along
o allow overent 1 the 195 and disrupt AIF movement alcmglgc routs. Wo began building the TUPs with wire and

barricrs as well as HESCOs and other force protection measures. For the duration of these TCPs 1 have continued to crsure thai the.
platoons improve these sites as they can. T have had an afmost endless request for Class 4 material i and as it zomes in we emplace it
and usuafly need more. This is uaderstandable based on the Battalion and Brigade AQs. We have conducted opertions to clear the
vegetation along the route to improve observation and fields of fire, but this is 2 continupas process. Based on the OPTEMPO we are
elways one step behind,
Ciuvidance that { have given was that depending on the TCP there showld be no less than 3 Soldfers on security and when possible |
HMMWV, I allowed the plaioons to devise how they managed the TCP within that geidance. in doing so ] have zssumed nisk. but
the intent was o continually chanpe how we were set 10 confuse the enemy. Due 1o manpower constraints (WA, Kia, EML,
Emergency leave, eiz, ) my pistoons have averuped 29 pax, but have adapted and accomplished many missions. The main mission
being to disrugt AIF in zone, und we have dune thar,
Overall set oo the TCPs was generally squad and platoon headquarters snd 2 trucks st TCP1, TCF was manned with | squad and 2
{urucks, TCP3, now ownad by 1As, was manned by # squad and 2 trucks with the PS( there. As we began to sxpand and creale mors
TCPs, 5 and 6, we have adjusted that set. TCP 5 was then manaed by 1 squed, 2 wucks and the P3G moved o that siie. TOPE was
cstablished from TCPZ, 2 trixcks and | squad. When we regstablished TCP2, the intent was ta leave TTP6 as an OF only to observe
1D emplacers between TCP 2 and 3. However, once the 1ESCOs were emplaced 1t becane 2 static TCP{6). combinicd 2 ami v
were manned by § squad and 2 trucks.,
Onceall TCPs (1,25 and 6) were pstablished and TCP3 was tumed over 1o 1A control, oue platoon: could man all 4 TCPRs and ¢iill
ecnduct local patrols. The 21 was geaerally the same, TCP1 and 3 were § squad pius with 2 ucks and | squad would man TCPs 2
and §. There were no fess than 4 pax ar TCP? or & with at least 1 truck on both. The platoons only Bad 6 tnacks 2t this point and
could only man 1 wuck on 2 and 6 and 2 tracks on 1 and 3. Depending on the platoon the atmber of personnei on TCP 2and 6
would vary. Jst platoon put more pax on TCP2 than 6 and 3d platoon put more oe 6 than 2, but they met my gaidaace of no less than
3. Both 2d and 3rd platoons conducted numerous operations from the TCPs o areas west of Mulls Fayad, Mulla Fayvad and
Tasaim Viilage. 2d platoon focused more on Mulla Fayad and the 2l Thobat neighborhood, while 15t focused on Mulla Faynd with
some patrols 1o the west of Mulla Favad, -

10. EXHIBT 1. INITIALS AKRNG STATEMENT -
D (b)(3)(b)(6) PAGE10OF _ % .. PAGES

TAREN AT DATED

ADDITIONAL PAGES MUST CONTAIN THE HEADING "STATEMENT

THE BUTTOM OF EAGH ADDITIONAL PAGE MIST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE BE INDICATEL,
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swremenTor L (DRD)E) | TAKENAT PB Yusifiysh naTen 2006407408

9. STATEMENT (Caritinund)

1 personally would go visit the TCPs about once 8 week 10 Lifk to myy Soldiers, see what they were doing and what they knew as

well) would also sec what improvements needed o be syade and let the appropriate Joaders know ihat they need 10 improve
something, The biggest issues were the continuous force protection improvements, Range cards anid Sector sketches. | slso need w
notify the leadership of uniform corrections, gays not wearing all of the gear, keviars off, ste. | failed ts sdways night dewn the
correciion, and would miss seme items, such 25 signs dnd emplovident of cortain optical svstems from lime to time. But 1 have
nformed the leadership of what needed to be fixed, )

$Since Febnemry, 1st platoon in general has mde improvements on standards end dmﬁm that were missing prior. While LT8)(3)(b)(b
was o EML, the platoon spet 22 days on the TCPs and bad great success iy Mulia Fayad conducting 3 counci! meetings which had

never been done sice 2003,
During the time they were on the TUPs, there was resistence to the PSG, Sfbecausc he wag pushing the steadards and
distipdine and thiy was something the platoon was not used to. With these changes ozme the resistance and a lower moraic und esprit

de corps within the platoon, but they were able to pvercome the chenges sad by mid March thera was # obvioss improvement from
where they were when SFO(D)(3)(b)(Gkame on board, During this period of lave Fersary to mid March, the platoon was dowe several
 key Jeaders, the PL., a $1. Also because the platoon end 1 had an agreement that they could Sy on the TCPs for an exiended

duration, 1 aliowed SFQH)(3)(b) (60 bring pessome] back to shower and refit and lgmb resupplies for the TCPs aimost daity. What |
feiled 1o realize was the fack of personne! that he would bring back fo the PB snd lerve at the TCPs. Durinyg the resupply tops o the
PB. the TCPs woultt be minimaily manaed or in ooe case undermanned, sometimes feaving 2 new squad Ieader in charge ol 2 cuaple
of Teum jeaders.

In late March. we began to conduct 72-96 hours missions in Rushdi Mulle. The rotations for the platoors then became < days in
Rushdi Mulia, refit and then RIP the TCPs. The platoon on the TCPs would then come back to the PB, refiy, conduct TLPs and then
move to Rushdi Mulla for 4 days, This went on lg*r some time. Then in May, the Battiion built a PB in Rushdi Mulla, with A Co and
C Co releiving mﬁ platoon and then my platoon would releive them, 1t gencrally van 4 platoon of B-Co then C Cop, then B Co, then &
Co, then B Co. This went on for over a month and took a toll on my platoons.

Prior w this occuring | hasd begun to focus operations away from Yusifivah and focus mord on Rushdi Mulla. At shich poin | asked
MA 1 could have another plateen o operate in Yustivah based pn ALF activity in the city, that § could not arfec. | win
dechined und twid that the Batralion was not able, Once we established the patrol base in Roshdi Mults | again asked MAE)(3)(D)(BY¥
a platcon 1o work in the Yusifiyeh srea and assist with my platoon rotations. My company was gelting no breah From operitions.
was 103d once again et thete wes no platoon available and asked i1 was wying to take contral of nother company. To which |
repiied that the company comimander conld ome down a5 well, bist | needed the additional combat power.

Prior 10 the incideat st the AVLB, SFQh)(3)(b)(6:d requesied more Soldiers to assist with his missions. | told him that 1 did rot
have them and tha T had reqeested them from Battalion and been dewded. T told hien thar for whatever reason, he had the sanic
respansibilitics as the aiher platoons and they were capable of managing the tasks. 1 had no combay power svailable w give him,
Were there thin%;hm could have buen manzged differsmly i the company and platoon level, Yes. Thal also govs for Battalivn and
highee. 11 is iy beliel’ that there Is 2 disconnect betwesn my company and the Battation. | know for s facs thar § have sent information
10 Battalion that nevers pets to the people it necds to. This gocs tor radio traiffic, general information, persbrnel actions and
intelligence. Now | will admit thet my company, fo inslude me, is not parfact, and { will never suy that higher has not supporied me.
but when | work in 8 zero defect enviromnent and the environment itself s defects there is 3 double standard that is visibie. | have
been scolded beeause information that 1 provided was either not given 16 the le who needed it, misunderstood or just wrong
when given 1o the people who need it. Case in poink. 1. %ﬁﬁ@%{mﬁ E%) therd was | medical clinic and a dental
cifnic in Mulla Fayad, with several places to but dmg:! s was thrown in my Racs esked how many clinics there were
#d | yeplied with 1. Then I was told thet | have no ides what is going on in my AO. 2. 1 have personzaily sent nedio traffic o
Battalion that has been lust or not fogged. | luve aiso gone through the Indirect fire process that we were engaging LNs without
cause, when my PL caught the AIF firing mortars from within the flock of sheep. This was never pdssed 1o Brigace, alhough I had
notified personne! in the BN TOC and other staff. 3. 1 have had my HQs submit numerous articles of papen 10 be process in 81,
only 10 have them shred it or fose i, and blame s that thore was o DA 200. when there was and the indisidual acknocledges his
sigmature. 4. I requested additional sombat power and have been denied 3 times, The first time 1 reguesicd & platoen | was taughed @
and told no. The second time, | more thouroughly explained the situation and was told no, that the BN could not suppert it The third
time [ was asked whal | felt that | needed 10 assis | requested 2 sguad and was 1old { could have | T understend and sce where the
tombat power is within the Baualion aad know that the Banabion is undermimned, but the perception is that { am all serewed up and
the Battelion is perfect,

Currendy Banalion is dictuting my mission schedule, numbor of nersonnel used for what tasks and when and how we move, The
current TCP situation has taken away 50% of my mancuver eiement and forced me to do even more with the platoon thet is at die PB.
In addition 10 s}l the missions and tasks that | sated above they sre now responsible for the patrols I the remminder of my AQ w0
include Mulla Fayad, Jassim Village and the al Thobat neighborhood. These patrofs wers conducted by the plaloon on TCP, but they
can no jonger do that because they must be manned by no less than 8 personnet. | was able to disrupt the enemy very successfully this
way, but that 1s no longer feasible, While my AD has shrunk, my mesponsibilities have not been reduced. just changed.

There have beeh lapses in standards and discipline within B Co, [ acknowledge them and htve spem 9 munths correciing fem end
improving the TCPs and trving 1 follow ALL of higher's guidnace, which nt dimes s vague or comtradictory. but I move forward and
do not complain, } know what has to gef done and will SUPPORT the Division, Brigede snd Bartalion 180% of the fime. But higher
needs 1o listen to the ghys on the ground as well.
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STATEMENT OF (b)(3)(b)(6) Taken &7  PB Yusifiyah paren 200607408

8. STATEMENT (Continued) ;

The Currant Cpersting Environment has now allowed for me to operate it 2 smaller AO and focus my efforts, Up until this point that
has not been possible, My compan bes nol hed the hxury of being in one place to consolidese and rotrain. We started a "marathon”i
Octeber and have been rinning 3 minute miles for 20 of the 26 miles. We have made mistakes and mied 1o adjust accordingy, but
st importaativ. have accomplisted every mission we have been given and continuge 1o make sy and disrupl the enemy,

In closing, there should have been more precise guidence given Lo the platoons 25 10 manning of the TCPs, | should have been muore
situationally aware of manpowsr af the TCps that [ was. § addressed uniform isseos as they arosc, shd neified the plawon leadenhip
when they were wrong However, as far as manning, § do niot understand why | plaioon out of 3 could ot mznage the rellive same
number of personnel with 10 more burdens paced on them. kst plasoon was also given specific guidance Lo manage all 1Py, UPs
and static positions with no less than 4 pax per vehicle or position. This was put out in a weekly Coinpany CUB and acknowledyed
by afl personned in antendance,

(b)(3)(b)(6)

/l N

AFFIOAVIT

1 (b)(3)(b)(6) HAYE READ OR HAVE RAD READ 1O KE THIS STATEMENT
, AND ENDS ON PAGE_3 . 1 FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT i5 TRUE, ! HAVE INITIALED Al L CORRECTIONS ANC HAVE INMALED THE BOTTOM OF FACH PAGE
CONTAINING THE STATEMENT. | HAVE MADE THIS STATEMEN BrAGPTET (st 0 ¢ L TS g MO AN DTNARD, WITHOUT
THREAT OF PUNISHMENT, ARD WITHOUT COBRCION, UNLAW!

(b)(3)(0)(6)

Statemant}
WITNESSES: Subseribed and sworn to before me, 2 person guthorzed by law to
administer oaths, this day of
m .
ORGANIZATION OR ADDRESS (Signature of Parson Administersig Outh)
[Trped Neme of Person Adwminisiering Cot)
ORGANZATION OR ADDRESS T Aoy To ASministeT Oatis)
|
INTIALS OF PERSON MAKING STATE = -
(b)(3)(b)(6) PAGE _~ OF .0 ©AGES
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SYYORN STATEMENT
For uze of this form, see AR 190-45; the proponent sgency Is CDCSOPS

PRIVACYT ACT STATEMENT
AUTHORITY: Titis 10 USC Sechon 301 Title 5 USC Ssetion 2051; £.0, 9357 dated November 22, 1943 (550}
PRINCIPAL To-pmwemmmmhwmnﬁdab%mwwmhbmaﬁenmaybeaccumtymm.
ROUTINE LISES: szudalsecm'ﬂy-numbe’ismdasanadﬂhhmmmmoﬂdemmtofwﬂmmmmy
DISCLOSURE: Discivsure of your soojal security sumber is voluniary. — .
1, LOCATION 2, DATE {YYYYMMDD) 3 TINE ) 4. FILE NUMBER
Yusifiah, Iraq 200610708 1540

7. GRADESTATUS

NAME B. S8N
(b)(3)(b)(6) |E (b)(3)(b)(6) 03

3. ORGAMNIZATION OR ADDRESS
B CO 1-362D IN REGT, 1D1ST ABN DIV {AA) AFQ AL 09398

9.

J (0)(3)(b)(6) . WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH.

fiits bown & continual fight throughow the deployment. R is & mission that is omgomgi concurrent with 2n gxeremely heavy op 1empo
and requires many additional assets beyond both the company and battalion's capabilities. As we initiafly developed both PB
Yysifiah and the JSB during the early months of the deployment, the engineer assers were not available. The Soldiers of B Coput in
many long, hard hours of flting sandbags, pounding pickets. stringing wire. moving barriers, and fiffing hescos ay well as taking
S1ops 10 meet snany other basic force protection measures. As the fight ramped vp und B Co bo?an 10 take control of arens previously
lition forces, we begun to incur fther force profoction requirements in the form of permanent TCPs in place on
as 1o maimain control of this vital rowe. Engineer assets were cut o B (o to assist with e tisks such as Hesor

1. Force Proteclion. The process to imtgro’ve the forte proteciion assets in pluce at PB Yusifiah, the IS8, and the TCPs on

(b)(2)High [se
fijiing, barrior anplacement. nd reed redyction for clearer observation and Reids of fire but ofientimes could not renrain fong
enouzh to complete il the tasks due 1o other wmissions from Brigade, leaving the Soldiers of Brave Company to finish the jeb_Afier
e fire in Febntary. force protection fosus shifted back 1o PB Yusifiah and the construction of fortified living coaditions lar Bravo
Company on PB Yusifizh, Enginecr assexs were given to us for a month to rebuild the LSA on PB Yusifiah, as well as i move Bli
wals 2nd (111 hescos to mitigate potential mortar damage 10 e new LSA, metorgg:l. and Commparey 1 jeadguesters. The constantly
evolving force protection fight Is just one of the many missions Brave Company conducted concurrently with ail other combat
operations jn an exwemely us area of Iraq. ! Is by nature slow going, with 50 much 3o do and the constant rise of new areas
fortify (5B, TCPs, PB Yiusifish post fire), and vannol be completed in one shosgun blast ¢ffort becawsc of the op iempo for the
plewoons in Bravp Company.

2. Operational Tempo, Tasks, and Combat Power, Yusifiah is a dangerous secior and B Co has baea necessarily swetched all the way
atross it in an effort vo maintain better control of the area as well a5 1o disrupt ALF movement in sector, In the beginning of the
deployment, one platoon marmed the 35B for 3 weeks and two platoons semained on PB Yusifish t conduct missions, Following the
destruction of a vehicle by TED o1 (b)(2)High | the: commander decided w establish & permanent TCP ono control the
intersection zand mitigate the IED risk on & critical routs of resupply (o the JSB. Over the course of the next couple months, more
T(Ps were added 2s they became nevded 1o contra] the route. This changed the taskiog 10 | platoon manning the JSB, one platoon
manniggnﬂ:c TCPs, and ane platoon at the PB to conduct missions in sector from here. Following an operation in carly March into
Pushdi Mullz, an insurpent safe-haven 7 km from the FOB, the decision was made to increase the presence in Rushdi Muallz, snd B
Co was tasked routinely with sendisig & platoon out to the town for several days 1o search Tor insurgenls. This evolved into manning a
permanent patro! base in Rushdi Mulla on 2 votational basis with other platoons in the battalion, and meant thet in-cssence 2 platoon
from B Co would go from spending four days at the TCPs inio the PB to refit fur 24 howrs before going i Rushdi Mutla where they
would stay for 3 days. then reurn 1o refit for 24 hours before returning 1o the TCPs. This heavy schedule lell hutie time for phacons
1o conduct proper PMCS. adminisirative issues, and proper refit while still giving their Suldiers some seaiblance of down ume whck
in this kind of environment is absalutely essential 16 morale and wellare. Evea during the platoons 33 hoyr refif period, the company
normatly regeived lase minuee “hey you™ missions to take photographs of CMO projects, conduct crater analysis o [ED cordon
patrols, and convoy security missions to MMD N in order to transport either the 1SG or COR to the weekly CUBs. Ulriroately, the
schedule was wearing o the Soldiers and the platoon leadership as they went from one task to the yiext a1 such 8 rapid pace. While
all three of the plaioons were out i sector, there were still tasks to be completed back in Yusifiah iself, Without maneuverable
combsat power of its own, B Co had to rely heavily on the MiTT element colocated a1 PB Yusifiah, detracting from the important
tnission of raining 2rd equipping & substandard Iragi Barmlion.
3, Relationship with Battalion. 1 would charecterize the relationship with Banation as strained 2t besi, [ see (lie looks an my
commander snd [SGs faces witen they vome bagk from weekty CLIBs. As the Company XO. am the confidant of both individueals
and thev vent their frusteations fo me when it Is more than either can hesr. Both are strong, capabie fzaders who have a wuulth of
experience, knowledge, and dedication to the mission. Yet they are routinely beraled and belistied and made o feel e i they are
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STATEMENT OF TAKEN AT DATED

8 STATEMENT {Continved)

moTe or Jess worthless in the eves of their leaders. They wotk hard from sun up 1o lobg past sunidows, pleniving, resourcing, leading.
and do & loz of trings that the leaders up at Banafion Headguarters never even see. No matter what figy do, it is not pood enough.
Tacy express hair concems over manpower end numerous fasks on a given day and they are shot dbwn as bad managers of nssources
andt ineffective leaders. A Soldier is caught cut of uniform and the 15G is antomatically the worst [5G in the history of the Anby aid
has no conception of what standards are. In peality, coming from a guy who has watched the actions.of both men day in and day out
through the most tying circumstances—-they are effective ieaders have been dealt a difficult sitnarion fa Yusifiah, have 2 FOB 10
run, as well a5 the dispersion of forees scross numerous static positions in sector, and do it 1o the best of their, and anyone else’s,
abifity. What they aced in such 2 difficul situation, what Brave Company needs, is a Battalion Headguamiers tha halens, that
attempts 1o endesstand the narare of the fight down here tirosgh the eyes of the Bulldogs, and doesnt sutamatically snd
systematically dismiss the Commander's concers and First Sergeant’s tremendous efforts as grivial and uimimporiant.

‘The Company a5 a whole feels the sivain of the relationship as well. These Soldiers give 110 percent and they fee the guidasce roll
downhill s new things continually pop up--fike the front gaie all of the sudden being sub-standard i month 7, or being toid they cant
roll their sleeves or unituck their pantiegs even though they spend 12 howrs a day in T10 degrea weather pulling ssourity a2 TCP,
oniy to be able 1o "rest” inside an even hotter building when not on guard, It causes strain and the ever-changing guidance and last
minute missions combined with seeing the effect numerons negative, very directive counselings take on their keaders bas caused
many of them, particulsrly in the ranks of the Senior NCOs, to lose frith in this bautalion. | cannot recal] the Tast sime 2 comimand
elimrage survey was conducted in this battalion, and [ betieve oiwe needs 10 be conducied in order 1o flesh out these issues acruss the
board and atlow for subordinate leaders not Just in Brave Company bt throughout the battalion to somrmunicate therr concems a8
open forum.
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Departinent of Defense for law enforcement purposes, or if detervained 10 be disclosable pursuant
1o & request submitted under the Freedom of fnformation Act, or if peeded for Congressianal or
other Government Investigations.
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disciplinary or other adverse action sgainst vou under the UCMI or applicable Anny or other
federal reguistions.
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 was assigned w B-¢o on Jan | 2006, Prior 1o that | was assigred to 2nd plaoon Charlie Cowmpany 1-542, from March 18 o
Sepromher 24, T went fo both JRTC and NTC rotations. 1n Seprember 1 was assigned 10-a MITT wam in Larifiya for | BN Ia's
In January 1 was catled into BN o txke over 151 platoon Bravo after dwir PL and RTO wore kiMed, Thelr a8, cnd n T wone
Bilted abong ¥ weeks prior 10 thut BN & ]

BN felt phat there wos a foch o feadership, disciplisne, and . oreadaple .
G5 ) was sent & few days prior. | was briefed by the BN XO Maf )tamreadable Text
Unreadable Text nd the BC L m They all raised their izsues sbout the platoor and gave me sidance o BN W 10

e disciiie proolem and gol them back om B ool

Unreadable Text W comaatid ; : Unreadable TEXt
scomptish e mission and did not wam b S10p. Nor one soidier felt sorry for Bemmseives

bt had issucs on what we were doitg Dere in Iraq and i it all worth it. In regards 10 SFC|(1)(3)(h)(6)/ i was ntk 2 corpeienl

eader iznd bought 110 Wo much of e complaining of the pidtoon and failed w perform his ¥ gyt worried 100 much what

people thoughs of che placon. He couldn't personalities and focused 1o much on @etical saes thay were of my concem.
1t vt sha nlk and S i 2006, hing AN TN EEE

E X L Yy

Unreadable Text

: i i Unreadable Text } |
Unreadable Text Thie platoon Rad Joose siandands oh ceriain things and immediaicly that wes changed | Unreadable Text
HOWes 1 —sread vehicles were pmes'd, counseling was done, soldiers coafirmed Ueir zeroes on teir Weapons, open

discussions about ROE and cur task and purpose in fraq were discussed heavily ne matier what tine of the day. Often 1 would stay
up with a soldier who didn't widerstand something that wiis going ou in Iraq and 1 would help elarify what it meant to him el e
underswood it. ROE way always disciissed and respeciing the Iragi cultire and how if you disrespeet it you may have Just ercated
an insurgent, In regards 1o maincnance, afier te (ire of 5 Peb, we worked hard filling out 24604 and 5U88’s in order 10 msure
parts were ordered for trucks and mechanics knew what was wrong, SFQ even checked o make sure our parts were ai
order. Making sure we had ateountabitity of everymin%;as a big tssue after the fire. The ¢vents of the fire did not eflect the
platoon &3 most would think. The soidiers were upses aboo personal affects burning up but the soldicrs sever goit and kaew the
amy woukd take tere of them. In f200 we it not even pause with our missions even when the FOIB was burning down.  Morafe
was increastng in Ui plaroon and soldicrs were very aware of the uniform standards while out on inission, 53 w! his T,
Fwere killee because they did ndt have the helmets-on while conducting porsonal hygicne in the opes. The soldiers always
remuembered tha intident and never violated tiat policy. When soldiers tricd to loosen the standard Hke undo & chin svap their
serguams were very quick to ebrrect them. o regards 1o the questions oo U sheet here are the foffowing answers For pft the
fotlowing questions. it should be nowd tar T was on leave at the time from 22Eeb6 1ill on or about 19Marli(b)(3)(b)(6)

| \What were (he wmaning and equipment séquirements at TCP | and TCP 2 on Mar 127 (b)(2)High |

(b)(2)High, (b)(3)(b)(6)

2 Were the manning and equipiuent reyuirements at TCP | and 2 IAW with the BN and co SOP FRAGO or command ll.umgs_’_
1% aor_authas aod shat actions wers aken 1o mitieate the difference in mannine and vauipment.  Bxactly who was at TCP|(h)(2)High

(b)(2)High, (b)(3)(b)(6)
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5. STATEHEN Kvetwoed 1
I was the only PL in 1he company the others had been kilied or wounded_Tn answer who ¢racdy vwas at TCP 2 on ¢ To i
nnt know 1 wazon Jeave, As pa?z of anotlier lavestigation | know 5G PFFGmMi SAD Gyure ;
diere. SCD)(3)(0){6hsy have heen 2 SPC promotable at the time, He was promored in March but 1 do not rewmbor U daie. Ay
for the sandard for wanning e TCP's T went in accordance with the CO euidance and from what the other platoons had heun
doine hecine D w0 seetar, The overall gasesmem s b sk 2 ks iF sl Gie s LS
eapcsiatls it 1Y S pet b ceriain azeas. Like TUP S may get more men than usuall e AE
Sy antl more 0P were necesSATY, | cover sov g writien sidind oy e BN ow TOPs T wen i pectrdmin vl
Gwdn s anibiecr. Every time [ went out | double checked us guidant and cheekod sl e pateon on guty on how they were
A the TCP'S and ro.make sure BN had not made any changes. I A support was availeble {ﬁh:n you conld plus up other
TCP's in order o patedth)(3)(b) (6) :

3 Was anyone at the TCP responsible for shserving wp 27 What is expected of the soidier observioy TCP 27 What cun (he
Sidier zeneally see of TCP2 from TCP 17 The rooftop puard of TCP 1 has oardes thremal gich, 3 inn's T Wi 0
TP 2 and can make out the Dosition, the HESCO's, and the truek position. Unreadable Text

T et gerl A e L abie e Gown W G migrsectian ol Mutle Faysd bghwin and Sportstey Thpe < alwae ot
oeted o it e Wil W (b)(2)High |amt huve eyes on TCP 2, The soldier is not expecied to fully obscrve TCP 2 especialis o
tughi bucause therinals Bave fifmited range but ey are fully expeeted th watch RTE Sporisier and Keep watch mr(tl)l)-”. ;()éa)u-m.
4. Whm was B co's troop 10 kask requiremenss on §2 MAR? How many TCP's, FOB seeurity reguirements. QRE, OF's or any
ather requrements 0id B Co have? Where did B CO have 1o aceept risk? Who made the risk devigion? Again T was ok Jeave,
Usuatly there are 3 TCP's, the AVLB OP, FOB sccuriry, the JSB and other inissions. Usuatly the only QRF you have avaiable is
from  yoursclf or imaybe 1-2 squads from another plawon provided they are on the FOR or available w0 push o from dwe 158

Al in A all the platoany are tasked owt and have 1o suppodt each other there is RO CXITA Feserve. All other availuble peonle have
other jobs ke mechanics, cooks, RTO's. This sas a big ciawers for the company and | raised § an sever? sreepsians on where o
QRF wrrkt couw from. fton fimes the OO malle dw sk deetsion Bt i oven repoped 1o BN it o sl R D
a : : s assseerpd. On several pocasions BN would ol dow? 107 o paaston and 2w

wry bt ia e aier 47 ad we would hunve to slrip dawal psitions 1o ainamal maming ot A N sept e b anerde
acyiiphse o meien i BN, B CO s 6o 35 T am concerned aceepls risk at every posttion and every piece of groved ol o
Ity siways Devn undersnanaed since I've been there,  The issue hes always beca brought up espociaily since FEB when we Starred
patrolling Rushidi Mudlz becanse it left linje assets buck on the FOB. The issue was brought up 1w de CO Lrom all e platoons wud
he in ura brought it up to BN, The sector has had weli over the most amonnt of Sig Acts in the BN secior, o melude morlar

auacks, roukts, RPG's, SAF, TED's, nol 1o mention VCIED's and VBIED's ) (3)(b)(E)

§. On an Average basis, how olien arc you able 1o ¢heck your units? During the the first haif of Miarch, what was the wclica!
siumtion vicinity of TCPs | and 2 tiow did this effect you baulefied circulation on checking B Lot 1 was on jeave and catmot
answer s queNion, From what | can gather s reeollect as 10 what | was told was that 11 had boen Faisly quier at the TCP's.

There wis une inslancr when insurgents tied 1o soeak up m * 2 and SG(B)(3)(h)wpnaged to engage and kill probubly 2 of e
cheva o this 1 of tnatter Yuft after e nnact with his men because they were i perinicter OF anc

Unreadable Text

T wert AARTS are Ing willt e 100 affel vach TOlZIRAY T WEy WOTCEIT WOIK UG THPTUNT DG SISy Wity i e i
furmal AAR o7 informal, The schedile for me t chwek TCP's was in tonjuction with pre planned nifssions, Doe o the hiah risk
of IEP« it was not practical o send & convoy specificatly to check TCP'a. The bssue of getifng die manprvn? sk wleargh Fi b
B ighe o SUITR oA cnrvay Was 2n Bsie i gseif. So the plan 1 cheek the TCP's would by v pro nludn itk A

the FOB and were done 1o conjuction wih that.  Also when the soldiers came 1o TCP 1 1o change ot batieries after 1ED sweepy &
would fali o the sokdiers about their TCP and their concerns. So checking the TCP's were all METT-TC dependenip) 3)(b)(6)

AU o

6 Belween 5 Mar o 12 Mar, how many imes did you go 1o w«p | and wp 27 Did you note any daficivncies or concerns? Did you
rise any of your coneerns to higher? What action was taken 1o corrret those duficiencies thar you could not fix at yoor level? 1
wits 00 leave 2t dhe time, During other TCP rotations we would raise our comeeras ofien it was reguesting enginects for HESCO
fHing. The only eter deticiencies were uniform corrections Whith were Bacomimon bui did happen on vecasion fike a chin strap
andone. Al 15 were brovaht 1o the CO but thers were usuafly not many often it was just manpower in oxder 1o conduet
paroling(b)(3)(b)(6)

7. Wihat wis your assessuzent of the Chain of Command within the platoon/ squad? What mitigaton measures. guitance did you
pive lo Ty and help reduce the possible feadership capabilicy shoricamings? Were fhese meastres implemented? The Chain of
Command within in the platvoa was as follows: The SL's e vury guod and very vomipeient, The Th «arewe g vy nod
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STATERIEHY OF (b)(3)(b)(6)

ST ATALITEIT 1

DU and mos had iust been promoled wnd & sergeant for

We nfien (FL PSU - alketl e the T and ught them Unreadable Text

Unreadable Text

Unreadable Text [Even e SPC™s were capabiv of altifling 2 SGTs ale B L e

casyaltics. As | stated prior (he platoon bad 2 prohlem with individual personaditics always thinking they were righe or guick ro ;
throw Hely upinicn in Fhese individuzis were moved through ou the platoon, TL's were 3l reassigned 2id Ope was |
thred, {hes csiped mitige § e everven Back e wal e JLan o Lo T4, s all showed E

sk e o

puss szt during 3

8. What was the FMC status of B co's wehticles un 12 MAR? Was there 2 significam change in operational rexdi
the previous week. Are There auy consisient maintenancy issues il B ¢o and in the BN that have not been resojved? o an deive s

whi vt sk SN mabien You are lmited 1o the supplics you have on hand.

bl et Ae fof dinemnee et here are 2 few.  First while at the TCP's you cannot do maintenaace Unreadable Tex
U : : ,' % - b a sl
nreadable Text & aced w bring Wk dw FOB. Once there Sﬁ@?@’)‘i hig erew did ererytiing ey coukd

1

1
10 fix he trocks, Taking mechamics o ihe TCP's was not possible. {t s tog dungerous 1 work an a suck at TOP with civiias
walking by and vars passing through. The TCP's constanily go attacked and & t5 a0t 8 safe envirommen wosk. Alsoile !
mgchanics worked nun stop on the vehicles on the FOB of the plataon that was on mission isd FOB dury, Ofien il we viiie 1o BN
we could vt the mechanics work on them at BN, The isspe is that we are constantly oo mission on oiten there is ot fme
wark on the ks and ey are all on mission. I time sfiowed obviously they wore looked w and wurked on. It is hard though
‘when m some months o woold spend tess than one week on the FOB. Overadl due Lo mission piessizy and the operational lempoy
i was very dilficult to put off a mission in order 16 ge1 Al thy trucks répaired and fixed, Also the aumber of IED's thar damaged
velticles was w1 fsspe for the tacks whether it was domaged by the shrapnet of the overall contussion. Elecirival, AC, Tkl leaks.
and transmission problems were very cemman)(3)(b)(6)

e tar s 2 e SN S U TP O S Hond If en svhay w2oc oo o nitieanr Those

(b)(2)High

=T
¥

10, Ware any requests made to imprave forge protection of fps | and 3T Washisas
arrival 10 R cor there weere no TCP's ey built them themselves. Due w she et | oan
e are of mitial siops for fored protertion B engineess i ¢ Come ot 1o Bl bicx
wited e Sies themsetves, T was ot isSue 31 all the sites uon Brave company taking over die s&C0r S0 [z roid,
leprovensent y=ac<done 10 #lf the sites throsghout the deploymunt w the best of our ability 2 dependent on manpower. supplics.
and missiong)(3)(b)(6)

Unreadable Text

t refuse the fnioms di o ulsceptile risk? MO Thete have beent staates of nianpawer

g et Tt vt weid
Sheiu v b b ol W 10 00 1t would be siven 10 a differeat ned

v platoon wirlin 3 compary nission,

Vi Unreadable Text

5 you just have 1o do that's undersiood. Even IF company Wil T
Unreadable Text 1y vonoerie e Stated tee (a0 sbon e st and 1§ reas wald sk Bt anyvay e o BN
sttt was bk i May. There was o s vic of TOP § e win ivand o be i a powse i June.

H

were 10 Tedies bo move [ ¥m oulside of tie TCP 5 imto ficlds known to 160" indircur firz. and siirers U dable T
sportmee | contdn’t esfectively cordon (e site Bur Tavy @ roserve The TOIS wahd ave o ol nreadable Text
Tame o i eressas sod tur BNl wasted Wt g 4 with o QRF available. Another example of a et buing bl 1 reliise o
srssion was back Unreadable Text | Charlic company had 10 due a vriter anatysis of a mortar round.  Chachie sait
it wasn't worth, it berause the round was Taunched ot zpproximately 1 1o the best of my kuowledge so i was guaraneed W Ix
120 morer or Bigher, Al their Jine platoons were uut on mission and there were few soldicrs lu'f.m was Unat 1

e near sutside the FOB on one of the most heavily IED emplaced roads in Laifiysl_(0)(Q)High | This was back inf

;‘ Vi“ ’.. .
NOVIDEC 1 3)(b)6)

T ORI WS T0 KT Or TRplure the individuat and that e was very, dengerous and a high wriority ]zmm AlLL could muster
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6, STATRHINT {ansiveet!
12, What was the nvission statement for B co | piuicp 1 2nd tep 27 Did you feck thar the soldicrs
mission statement would best be descobed as: First plasoon Brave company, occupics TCP|

= sisteses f : 5 2 i ¢ proteciion for the civilian ace.

. mission? The
; .

gam

Unreadable Text Unreadable Text

it was hurd for them to grasp the nocessity of discovering non tethal 1argets in order to ereaw Tethal targ<tb)(3)()(6)

13. Wha do vou feel was \he command climate of B CO, st Plaloon, eagh-osmsstebnsiantan fierz holf of haech? What de von
foed s the command glimate for B Co, 351 Platoon, and in she Squads sow?
Yows ctiitl always raise & concern and the CO would liswn.  Sometinies yo
fovatt b comiap in buc that 18 beeause they, didn't know. bt they always wor Unreadable Text
 command chimare for i most par Si(0)(3)(b)(6)was mat weell reveivid 3

s adh o willt the but they were for (lig

Unreadable Text  [ua s 5 very good PSG and cares for e soldices i lot, As for myself Talways listen @ soldiczs and will

tke (e aovice of any Wader regardless of rank. 1 may aot act on it but I will always listen. 1 always cicuurege sokdiers 10 a8k
quesiiens »o they are beuer informed and T exjoy ralking o soidiers to know what their conceris are so as 1 bener (heir situation
andl the plawon as @ whole. The squads are all very close. Thuy are close within themselves but fhe syuzds sometimes arpue with
o anotier but just in a comfcﬁt':ve way. All the sokliers due take pride iy the platoon and respecl dieir squad leaders and fey
leadcts, As tor the comnuand ciimute in March | was i feave bt anain 8T (b)(3)(b)(6)

syuzds 3H fnd Ui same good command climase, As Tor nuw. 53 (P)(3)(D)(G) i weli 1esprevid
plason iselt has come inpether closer dite 10 recent crente and s now more professional s o, Unreadable Text
edad dhey are dbeipdine aad opo s with thone, They watil 1020
e Brodhers i Benvo Comgnny Bn Yisaiya, They do upderstind st they are here o1 Muhmeghiva Tor a reason, SOMEBME
they are besng ponished, Ot ik & catse BN o BD punks we o ams famdie avehor dasaaits Others see it as 3

ek s et e theedl Thae

SEIINEE W L Wi T

geiming conctm for sultiors wid an OppUTgy b redn. The concerst fur soldiers and iraining art the reasons Mgt were oiygn
the platoon bri¢fed by ihe CO LSG and the PSG. | hetivse the pluta should siay i Mudu wakhiyva 3o pepe

1

Sonn Wl b ke worst Sung v conld di B would destroy weehe sl Unreadable Text

Wit THRLAIERS

sshivd(3)(b)(6)

14, Who were te leaders i B Co that you did not have confidence in? What i any measores were 1aken 1o mtitigale it
weaknesses (At von felt existel in the company and plaoor? What weaknesses were 1ot resolvable and wiy? | have confidenes
in all the Teaders of B cu, Measures were 12en 1o miigaie weak Jeaders thaugh,  They were never meapable of leathng but just
ihrough consianr voaching and meptoring we helped them along. D)(3)(b) (6% ot examphe. He had a greal miai
andl wet kad 0 help Bim grow iito the k. SS()(3)(b)(BJid o

andd was made 4 sergean but Jacked initiative once he had the rank

very soad job al tiB)(3)(b)(6)

15. What did you think was the B co soldiors” mdtude wowards their misvion in the first half of March? Unreadable Text

stitude. tow ards the mission in March and rovghly thar me frawe was that hey scal, waated e o0l 2

while many individuals were quick o think e platoon wasn't ready with afl the vhaoge o ot § sty (el 0% CEAT Cramngt

ows i3 months)  The plaon was ready For higher rick missions and wanted an oppormiuily 16 prove themselves. As 10 right now |

the platocn agein wants to prove thar they are more han ready for mssions. They do not want o stop, They don's Hke the Tl '5
i

. bpan b
S Y i

RSN

that other companics are operating o Beo's arca. They see ft s other people huve 1o o the work for s, They undersiand tha
FOR scrurity is necossary but it s disheariening 1o them when they always swive © do the right Bing on guard aml tey sec other

people not doing the right thing which has been rcpnnmé)(S)(b)()

For the rest of the starement T will eover odier questions und issues thal wore discussed with LTC|(0)(3)(b)(6
Oy ibing that showld bu notud is that T was put i this pesition in Barve in January aet 2t the begiining of G nloymenl. So | an

es | can sifl improve on things it 1 and SF(D)(3)(b)(6) T

wtware of any incidents or auidance privr 1o January except for 7 few wcidents, 1 m" sue hoemae tes weinfive disisiniine aned
am the senior PL in BN and hidd & very goed repataiton

Unreadable Text

1 LT6)(3)(b) (684 e CSM spoke very highly of me when 1 was in Charlic company and on MIT1

TTiC B SR e Aprmvray (imeframe sat me down for hueh and we discussed the plawon and the Sieps 1 was taking w waprove
ar oramed fike shavive and melines

it. He ngreed with mo on enfereing the sandards snd afl the linle things that soldiers taky

ToF soldiers. Ty C3M hack arennd Apmidsiday dowiram steed v me tha be dida teve

ifizrently and had _im?rdved dramaticatly. fly suid i wysn 't the best pf Unreadable Text
Unreadable Text f{cr z;?; h;ult;a{l counseling and that one insant with the CSM
- ess of the platoPBy(3) ) 6) :
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8. STRTERAENT Lunidoed?

As for questions regarding the TCP's | slways operated within the specified guidance from e CO and BN} seems that afier ol
ihe ineidents it has been stated by the BC thar he had put cat other guidance. 1 never received thit information and | wouh! sover
wever, disabey mn order from 2 superior officer. 1 never Hier) kbout information or they way 1 operated. The 80 vt
gt h\ e ii 5 but e stited there Biad @ be mtore iruchs or aore bodies. He saw how we operated i we s
sty ue 1 6J(3)(b)(Mems 1o thisk we had more nucks i plaves then wo actually did, like o the 2
il hig PSD lave said rhev have sden one traek their for a while, Duating Lis «isits he often mlke
corbphie . ad warbae o e - bastes anud cvrashmall by on slle improvenuent. Agani the way | o

My suittsnee S O i’T I never avied withow e Cesnpany chais o command knowing wer T was up e
vk et of informtion | tiink with the way Bravo company opcmm ina dcs.:.mrahasd
oshnre lvrmation, You ave a platoon on the FOR or owt on mission. & platoon on the TCP's 2ud &
plasson ai e s ¥ 15 hard 10 cross k. 1t also mekes i difficolt to pin our information,  If it is something importam # would
gca broadeasied on FM. Again { want to clearly stale that { atways optraied within the commanders guidance, C and
that it was the way we've bosn bperasing siace being fn thezier. If Il wagan iesue several poople to nciude the BC. DO ang
BDE commander have toured Brave sector why was it aever broaght ¥p)( 6)

mt = maaridl H T |

My Iast concem would he that o vonumand plimase sprvey seeds i be done on 15020 Due w the. 1.
o commnnd elimase of fie cotsay 1 11 mportant & ok an the comutaad clrmce of BN as well

alking 10 my  peers fronn
Unreadable Text gt tlger Tt Unreadable Text

et B s Fn L T NTYTE B FOST agroe. g
hotore i i s Lol adde ;_ml and By s
s lelor ean Dbk speaking, M mever ois woe T itk e
Unreadable Text fie bt cag itk det
o hpsaden company wmmandcrs and other lcad o~ i Tront of ther
LT0)(3)(b)(gelied =1 him for his fesdership and eriticized his U‘ll‘l‘lp.“l\‘ rver T
iy .,

Yie s

radin with well ii\ v it plier rebos o Dl et 'nannﬁi by hoth lewters and lawver calisted of the Lranany.
i hent Ay faking ass” u Falid ot bave o herd stripe NOUQ 6 cach wohnle, muui: ok pim H v

[R] e B ey
St 18 JUN 3006, ¢|M;- sonzalls witnzs 11\ event, These gre otber incidents knaws where he hos threatened
ether feaders. Charlie Company, witnessed by iSF@b (63sked mr 3 BN command climale SULVEY 10 bv. conducred around Jan
RILES I'{Bﬂf,&)__cb.)kﬁ.)l.ir"e:! Sotdivrs wd leadens chose it 1 o0 0 LIB)E)(0)GRN uessivne far i o
15X ) Unreadable Text

bt o Teorr contral,. NCCHy e alio stated & lach of wilhmgess 1o i _
ey fop saidiers, and 1he aeeds of e NCO's of BN 8y sondern anid ercepison -« that thy

de-sdnn aof te BN and § believe o BN wommand olimate survey is necossary in order 1o bring ihese 1ssues oul

GTATTERED l B lwadly

ror the guod of §-50266)(3)(b)(6)

=*=Addition 1 question 1*¥** It should he noted Miat the platovn was on 2 21 day rou:uon wit the TCP's in order io build
selationships with the people of Muila Favyad. It should by noted thal success was made v infnrmal wivn council was
estsbiished something that was never done before. Again | was o leave for all of thisy,)) (3)(b 6)

' APFIDAVEY
L (b)(3)(b)(6) HAYE READ OR HAVE HAD READ TB HE THIS:STATEMENT
wicH vE 5 - 1SULLY UNDERSTAND TRE CONTENTS OF THE ENTIRE STATEMENT MADE
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PRIVACY ACT STATEMENT
(5 U.S.C. 5221)
AUTHORITY: 5 U.S.C. 301 and 10 U.S.C. 3012

PURPOSE: The purpose of this solicitation is 10 gather facts and make recommendations 1o
assist the appropriate aithorities in determining what action to take with regard fo allegations of

ROUTINE USES: Any information you provide is disclosable to members of the Department of
Defense who have a need for the information in performance of their official duties, and where
use of such information is compatible with the purposs for which the information is collected. In
_ addition, the inforemation may be disclosed to Government agencies and persons outside the
Department of Defense for law enforcement purposes, or if determined to be disclosable pursuent
{0 & request submitted under the Freedom of Information Acdi, or if needed for Congressional or
other Government Investigations.

providing the mfarmat:on is mzndatory Failure to prowde information cou!d result in
disciplinary or other sdverse action against you snder the UCMI or applicable Army or other
federal regulations.

ARTY LE L UC OR THE ENDMENT OF U.S. CONSTI TUTION:
providing the information is voluntary. There will be no adverse effect on you Jor not furnishing
the information other than essential nformation which might not otherwise be availrble to the
commander for his decision in this mateer.

ACKNOWLEDGMENT

T have read and been provided a copy of the Privacy Act Statement above and understand s
contents,

O Tidy 200 (D)3)(0)(6)
Date i Signature
(b)(3)(b)(6)
Printed Name and Rank
(b)3)(b)(6)
Social Security Number
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vavr | (0)EmeE) | , HAVE READ Of HAVE HAD READ TO BEE THIS STATENENT
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(b)(3)(b)(6)
WTHESRS: Subapribad and swor |6 el 2 perssn suthorized by W 1
afmaninier aths, 158 a5 ol
. — A

{REANIZATION U8 ADORESS TSignsiana of Persan Adwiniststing Dach) —
- ) ] [Tvpod Sawr o] Pirsan Advinisiegiag Qo

DRGANLZATICH OR ADDRESS THatharity T Abescstor Dackst

IKITI2LS BF PIASOR MAKSX STATEMERT

(b)(3)(b)(6) .?r.cz 3 o 3 et

PAGE 3, DA FORS 2833, BEC 1953

004630



Questions for SLs and TLs:

1,

2.

LPe3
-

What were the masing and equipment requirements at TCP | and TCP 2 on 12
Mar 087

Were the manning and equipment requiremnens at TCPs 1 and 2 IAW the Bn and
Co 80P, FRAGQ, or command giidance? If not, why and what actions wers
teken to mitigate the difference in manning and equipment? On 12 Mar 06,
exactly who was at TCP 2?7 Who was et TCP 1 on 12 Mar 052

Was anyone at TCP responstble for Observing TCP 2?7 What is expected of the
Soldier observing TCP 2? What can the Soldier actually ses of TCP from TCP {7
What was manning end egaipment requirements for TCPs in the first half of
March 067 How many TCPs, OPs, or any other requirements did the PLT have?
Where did the PLT have to accept risk? Who made the risk decision?

What ere the mamning and equipment requirememts for OPs during March 067
On an average basis, how often are youn able to get out and check your units?
During the first half of March, what was the tactical situation vicinity of TCPs |
and 27 How did this effect your balefield cirenlation on checking B Co?
Between 5 Mar to 12 Mar, how many times did you go to TCP 1 and TCP 27 Did
you ncte any deficiencies or concerns? I so, what guidance did vou give to
correct them? Do you know if the deficiencies were corrected? Did you raise any
of your concerns to higher (Bn CDR, BN X0, BN C8M: Co CDR, Co X0, 15G,
PL, PSG)? Whai action was taken to correct those deficiencies that you could not
fix at your level?

How often is a report or vadio cheek required to be sent while on TCP or OP
duty? Who sormally sends the radie check or repert? What information is sent?
What was your assessment of the Chain of Commeznd within the platoon/squad? -
What mitigation measures/guidance did you give 10 try and help reduce the
possible Jeadership capability shortcomings? Were these measures kmplemerted?

10. What was the FMC status of B Co’s vehicles (OH/FMC) on 12 Mar 867 Was

there a significant chumge in operational readiness status during the previous
week? Are there any consistent mainienancs issues in B Co and in the Bn that
have not been resolved?

11, Where there any idemtified weaknesses at TCPs 1 and 2 in ferms of Force

Protection? If so, what was done o mitigate those weaknesses? For the _
woaknesses that could not be mitigated, who made the decision to accept the risk?

12, Were any requests made 1o improve the force protection of TCPs | and 27 Was

this a problem at other sites?

13. Did you feel that you could refuse the mission due 1o unaccepiable risk?
14. What was the Missiop Statemertt for B Co, 1% PLT, TCP 1, and TCP 27 Did you

fee] that the Soldiers anderstood their mission?

15, What do you feel was the command climate of B Co, 1" PLT, each sguad during

the first half of March? What do you feel is the command climate for B Cp, 1"
PLT, in the squads now?

16. Who were the leaders in B Co that you did not heve confidence in? What if any

Ineasures weve taken to mitigate the weaknesses that you felt existed in the
company and plstoon? What weaknesses were not able resolvable aad why?
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PRIVACY ACT STATEMENT
(5 US.C. 5222)
AUTHORITY: 5U.S.C. 301 and 10 U.S.C. 3012

PURPQOSE: The purpose of this solicitation is 10 gather facts snd make recommendations to
assist the appropriate authorities in determining what action 1o take with regard o allegations of

ROLTINE USES: Any mformation you prowde is discloseble to members of the Department of
Defense who bave a need for the information in performance of their officiel duties, and where
use of such information is compatible with the puxpese for which the information is collected. In
addition, the information may be disclosed to Govermnment agencies and persons outside the
Department of Defense for law enforcement purposes, or if determined to be disclosable pursuant
10 a request submitied under the Freedom of Information Act, or if needed for Congressional or
other Government Tnvostigations.

prcvldmgthe m&)mmzwn is mandatmy Fa:lure 10 ;wwde tnformahm oould result in
disciplinary or other adverse action against you ander the JCMIJ or applicable Astny or other
federal regulations.

Th MJQRTHEF Al WARNED OF N e

prov:dmg the information js voluntary. There will be ao adverse eﬁ”cd on you for pot furnishing
the information other than essential information which might not otherwiss be available 1o the
commeander for bis decision in this marer,

ACKNOWLEDGMENT
1 hiave read and been provided a copy of the Privacy Act Statement above and understand its
TS 00 (6)(3)(b)(6) 5

Date

b (b)(3)(b)6)

Pripted Name and Rank

(b)3)(b)(6)
Social Security Number
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PRIVACY ACT STATEMENT
(5 US.C. 522a)
AUTHORITY: § U.S.C. 30! 2nd 10 U.S.C. 3012

PURPOSE: The purpose of this solicitation is to gather facts and make recommendations 10
assist the appropriate authorities in determining what action to teke with régard to aliegations of

ROUTINE USES: Any information you provide is disclosable to members of the Department of
Defense who have 2 need for the information in performance of their official duties, and where
use of such information is compatible with the purpose for which the informetion is collected. Tn
addition, the information may be disclosed to Government agencies and persons outside the
Department of Defense for law enforcement purposes, or if determined to be disclosable pursuant
1o & request submitied under the Freedom of Information Act, or if needed for Congressional or
other Government Investigations,

ROERED TQ TESTIFY:

dmg the mfomiatma is mandatory Failure to pa‘x:mde mfomaon could result in
disciplinary or other adverse action against yon vader the UCMJ or applicable Anmy or other
Federal regulations.

pmwdmg thc mfommma is vo?unm:y There wﬂ!he no adverse eﬁéct on you for uot fnmrshmg
the information other than essential informarion which might not otherwise be available to the
commander for his decision in this matter.

ACKNOWLEDGMENT

1 have read and been provided z copy of the Privacy Act Statement zbove and understand ifs
contents,
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Date ' )
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Social Security Number
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PRIVACY ACT STATEMENT
(5 US.C. 522a)

AUTHORETY: 5 U.5.C. 301 and T0U.S.C. 3012

PURPOSE: The purpose of this solicitation is to gather facts and make recommendations to
assist the appropriate suthorities in determining what action to take with regard te aliegations of

ROUTINE USES: Any information you provide is disclosable to members of the Department of
Defense who have & need for the information i performance of their official duties, and where
use of sich information Is compatible with the purpose for which the information is colleckd. In
addition, the mformation may be disclosed to Government agencies and persons outside the
Department of Defense for law enforcement parposes, or if determined to be disclosable pursuant
10 2 request sebmitted under the Freedom of Information Act, or if weeded for Congressional or
other Governmeni Investigations.

DISCLOSURE MANDATORY FOR INDIVIDUAL WHO MAY BE ORDERED TO TESTIFY:
providing the information is mandatory, Failure to provide information could result in
disciplinary or other adverse setion agninst vou under the UCMJ or applicable Asmy or other
federal regulations.

DISCLOSURE VOLUNTARY FOR INDIVIDUAL WARNED OF HIS RIGHTS UNDER
ARTICLE 31, UCML QR THE FIFTH AMENDMENT OF THE U.S, CONSTITUTION:

providing the information is voluntary, There will be no adverse effect ot you for not furnishing
the information other than essential information which might not otherwise be available to the
commander for his decision in this matter.

ACKNOWLEDGMENT

1 have read and been provided a copy of the Privacy Act Statement above and understand its
contents.
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| (B)E)O)E) £ e
Printed Namme and Rank 7 :
| (b)3)(b)(6) |
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do is send 8t 2 guard post then thar is what (hey will da,
Unreadable Text T vou want to Inok for e lestership problem you will
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that for the AVL Bridge, the Battalion Commianger and the Baualion TSM have past

Defore 2nd hes sever sajd anything vntil 3 soldiers were kifled and now it seems that ey want
er. VLIH)(3)(b) (Byas done wonders with pimteon. The Battabion CS&

11 sdimost seeass that they are atways e first 1o blame antd poist b ! Unreadable Text

Unreadable Text
8 Co has been in 2 bad area jor the ast nine months, Evervhody knows what these kids do dav inand gpv e Fhoaow onr
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hiyl pesthing fag :n done about nreadable Text
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Unreadable Text Lot the leaders do what they |
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9. STATERENT Comiases

Nl follecos

(b)(3)(b)(6)
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AFEIBAVIT "
|, 885G (b)(3)(b)(6) | . HAVE READ OB HAVE HAD READ Y0 B THBS STATENENT
WHICK BEGINS (4 PAGE 1. ANT) ENOS OR SRGE 2. {FULLY UNBERSTARE THE CONTENTS OF TH ENTIRE STATEMENT HAGY

BYME. TkE STATEMENT IS TRUE | HAVE IMITIALED ALl CORRECTRING AND HAVE SMTIASED THE BOTTOM OF EACH PAGE CONTAMING THE STATEMENT. 3 HAYE (HDE THIS
STATEMENT FREELY WITHOUY KOPE OF BENEFTT OR REWARD. WITHOUT THREAT 6F PLISHIENT, AND WITHDYY COERCIOK, UM AWRA INFLUTHCT. OF UNCAWRYL INDUEERENT
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PRIVACY ACT STATEMENT
(5 US.C. 5220}
AUTHORITY: 5 U.S.C. 301 and 10 U.S.C. 3012

PURPOSE: The purpose of this solicitation is fo gather facts and make recormmendations to
assist the appropriate authorities in determining what action fo take with regard 1o atlegations of

ROUTINE USES: Any information you provide is disclosable to members of the Department of
Defense who have 2 need for the iaformation in performance of their official duties, and where.
use of such information is compatible with the purposs for which the information is coilected. In
addition, the information may be disclosed 10 Government agencies and persons outside the
Department of Defense for law enforcement purposes, or if determined to be disclosgble pursuant
1o 2 request submitted under the Freedom of Information Act, or if needed for Congressional or
other Government Investigations.

3 3. DATORY EOR INDIVIDUAL WHO MAY BE ORDERED 1Q TESTIFY:
pnmdmg the mfomanon is mandatory. Failure to prowde information could result in
distipfinary or other adverse action against vou under the UCM]J or applicable Army or other
federal reguliations.

_QI&EL:Q&JJEE VOLUNTARY FOR ;y;givmga_z, WARNED OF HIS RIGHTS UNDER
ART} 1.0 E STITUTION:

providing the information is voluntary, There wall be no adverse eﬁ‘ect on you for not furnishing
the information other than essential information which might not otherwise be available to the
coramander for his decision i this matter.

ACKNOWLEDGMENT

1 have read and been provided a copy of the Privacy Aot Statement above and understand its
COIMents.
(b)(3)(b)(6)
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SWORN STATEMENT
For use of s form, ses AR 186-45; the pruponent agency is QDCSOPS

PRIVACY ACT STATEMENT
AUTHORITY: Titte 10 USC Section 301: Thie $ USC Section 2981; £.0, 397 dated Novambiar 22, 1943 (SSAL.
PRINCIPAL o provide commanders snd tew enforcemant officials with meens by which information may be secorgtely identified
ROUTINE USES: wachlsm&\mmismdaswmmmmmmﬁmm'-wMM'mmml,
DISCLOBURE: Bisciosure of your social security aumber s yoiuntary, — —
1. LOCATION 2. DATE (vWYVAMDE] 13, THE 7 FILE NUMBER
Mabamudiguli, brag 2006,/07.407 1400
. MEDDLE NAME 8. So 7. GRADERTATUS

(b)(3)(b)(6) (b)(3)(b)(6) ¢
3. ORGANIZATION OR ADERESS
HHC | 5020d Infantry Regiment, 101t ABN (ASSLT)
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LG (b)(3)(b)(6) + WANT TU MAKE THE FOLLOWING STATEMENT UNDER OATH:
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accordente with AR 165 | all wfornution givea 1o the cRopinin nx ni acl of veligion i clssficd sx eifhig
arivileged or vonfidenlind - Therelore, my slatement will remein hiniled Lo wy obserealiong as (o Bdislion
thapluity durzng rovline batllefield cireslabion. For the ed H monthe | have rolaled be weon FOB Selamudyids,
wud PB Yusifivish, wnd P9 Lodifiyal v batlle rhytton hes been us Tollows, | speud ([6ur davs ol ol ewch wieh ot
FOU Mahamidivish, (he remainig three divs | ve o ope of L outlying Pubrol Baxes, Huch week | altesnade
which of the PR 1 will visil, sllowing me Lo wpend quality Lo in religions suppotd plieraimons o the eniier
ballation  During e deployment: a8 well wy during pre deploynent operalions ul Yori Cample. 1 have i Hie
upportunitys 1o be personally provent with, and observe Brave Compeny. ¥ 502nd Tfumlry Regiment. | have hved
and fnr viabed DR SdtivehDac wall o e I ot el i et “ nv's Aren of Oporabins, I ome
The vt rrent eommand cfomie

Unreadable Text it devrloped over the course of
ST T R STTICTSE T UST T 6! aly TOMpAny m our hetiation. hese oriiical
tacidents uvaive, bul are not lianted to tie Tollowitig. enemy engagemenls daily receiving indireet Tite agamst {he

PR, IS8, and TCP's. seldiors kiffed i aclion; soldisrs woanded in action: majority of P huril Lo il gronnd duruic
i e, and soldirs peviorsmny Lhere deily dulies shich oflen Gmes roquired 1 figning and ¥ SERTE

Unreadable Text

Unreadable Text
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s tie membership of the platoon. Monv of Lhese chanees have oocurred due 1n soklio~ boiie Sepne ool

Unreadable Text

ot I TR, BT 0o one Bong wble To relale To you unlesd They "Walk 1 vour xhoes™ 15 i witely known

Iy:anmm»uuu i Lhe Army  The soidivrs of a builabion stparated goographicadly from Ui et of iy brisade i )
ikely Lo held il senlanent. the soldiers of « conipany i\‘('}ﬁlrdll*%l from ils batlidion likewize, and the soltiers o
50, Although leadershuy ab every livel of command can cumbaf
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thir btype of thinking, it ox
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a platoon separated from dx company oven more
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Unreadable Text

eadable Text
unr TGN, SO I U EIE S SO [RISSEY WY O

CTHRE AN a0 oy The plaloon exists. Based on my interaction with all e soldiers of I plutoor, | would

<l [4 ]
mainlain thal ol cvery fovel there are great 10 have doge greal Things for their platoen compuny.
10, EXHEBT OF PERSUN MAKING STATEMENT .
P b)(3)(b)(6)° PAGE 1 OF . PAGES
ADDITIONAL PAGES MUST CONTAIN THE HEADING “S - TAKEN AT DATED ___

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE IMITIALS OF THE PERSON MAKING THE STATEMENT. AND PAGE NUMBER
MUST 8E BE INDICATED.

DA FORM 2823, DEC 1958 DA FORM 2823, JUL 72, 15 OBSOLETE UUBAPA ¥4 00

004646



USE THIS PAGE IF NEEDED, I THIS PAGE IS NUY NEEDED, PLEASE PROCEED TO FRNAL PAGE OF THIS FORS.

statemenTor Il {EP) (b)(3)(b)(6) TAKEN AT _Mahamudivah .'-"«*9 opven dHGA07/07

8. STATSMENT (Contiwnd

Unreadable Text
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b)(3)(b)(6 i . e e e
STATEMENT OF OEEXE) TAKEM AT #""l')--ii.'.i,u(;'dr\';:}'b._'ﬂ::.'. DATED. 27 e} r".;'H’J/

9. STATEMENT {Continped)

AFFIRAVIT

(0)3)(b)(6) . HAVE READ OR HAVE HAD READ 70 ME THIS STATEMENT
Wi .. | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT IS TRUE. § HAVE INITIALED ALL CORRECTIONS AND HAVE INITIALED THE BOTTOM OF EACH PAGE
CONTAINING THE STATEMENT. I HAVE MADE THi5 STA WITHOUT

THREAT OF PUNISHMENT, AND WITHOUT COERCION, UNLAWF
(b)(3)(b)(6)

e T o L)

WITNESSES: Mmmwmmamamwwm
administer caths, tis day of
at
ORGANIZATION OR ADDRESS (Signeture of Person Agminisieriy Oath)
{Trped Maewe of Person Administering Dath)
ORGANIZATION OR ADDRESS (Rutrodly To Adrawaster Catlis)
-
H MAKING STATEMENT P >
(b)(3)()(6) PAGE . OF . PAGES
i DEC 1988 . UBKEA W 20
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SWORN STATEMENT
For use of this form, see AR 190.45; the proponent agency s CDCSOPS

FRIVACY ACT STATEMENT
Titke 10 USC Section 301 Tdle § USC Section 2061, E.0. 9397 datet! November 22, 1943 (SSA).

AUTHORITY:
PRINCIPAL To provide commarders and aw snforcement officials with means by which Imformation nay be accuralely identified.
ROUTINE USES: Your socil security number is used as an sdditionabahsraate means of identification o faciitate filing and retrieval
DISCLOSURE: Disclosuse of your social ssourity number Is volsitary,
1. LOCATION 2 DATE {YYYYMBMDD) |3 TIME 4. FILE NUMBER,
fJsv B¢ em 2OG6 ST OY 50
e — , € 58 7. GRADBISTATUS
(b)(3)(b)(6) (b)(3)(b)(6) Zh

YA W TR U UL

- - s
+ /E-: i, i” :ﬁc'b-’mi
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9
. B)B)(0)(E) .. WANT TO MAKE THE FOLLOWING STATEMENT UNDER OATH:
Unreadable Text
Unreadable Text Bl SR TP Lty v TLPL s
[+ E 2ot s - Tk e _:s’ia Tt fL a0mam  w Fa&t‘ i
.:.,_.._“‘;;*._‘_ P s ‘_-,z"-\,f,.-w fi, o '}‘- *i—m"t; TV iay b‘{ g T Unreadable Text
T e PR —cgl i}q\'.'"".-gg ; T u# LY i s o A Fr A e ne —
Unreadable Text
N I P 3 O -
el .pr '_'.f_', ﬁ-,.;-.ggk’, Lt is HT:,? i‘&j Vlﬁ'f}\!
% gad o shbteantr x LRT
10, EXHIBIT 11 N TREON MAKING STATEMENT
g b)(3)(b)(6 PAGE 1 DF .. PAGES

TAKEN AT _ DATED .

ADDITIONAL PAGES MUST CONTAIN THE HEADING *STATEMENT

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE PERSON MAKING THE STATEMENT, AND PAGE NUMBER
MUST BE SE INDICATED.

DA FORM 2823, DEC 1098
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USE THIS PAGE IF NEEDED, (F THIB PAGE 15 NOT NEEDED, PLEASE PROCEED TO FiNAL PAGE OF THIS FORM,

.

PAGE 2, DA FORM 2823, DEC 1958

STATEMENT OF (b)(3)(b)(6) TAKENAT 78 foirfivei  patEn L - oo~ A
9. STATEMENT {Confiwad)
(b)(3)(b)(6)
b
INITIALS OF PERSGN MAKING STATEMENT '
(b)(3)(b)(8) PAGE OF PAGES
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STATEMENT OF | (0)3)(b)(6) TAKENAT P8 Musvtyoen  pateo ¥ - O

§. STATEMENT {Contfrwed) s /
Y

(b)(3)(b)(6)

AFFIDAVIT

i, (0)(3)(b)(6) | . HAVE READ OR HAVE HAD READ 10 ME THIS STATEMENT
WHICH 1. AND ERDS ON PAGE, . | FULLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE

BY ME. THE STATEMENT 15 TRUE. | HAVE [NITIALED N..L GORRECTIONS AND HAVE INITIALED THE BQ)’TTO&! DF EACH PAGE
CONTARNING THE STATEMENY, | HAVE MADE THIS STATEMENT FREELY WITHOUT HOPE GF BENEFTT'OR REWARD, WITHOUY
THREAT OF PUNISHMENT, ANO WITHOUT COERCION, UNLAWFUL INFLUBENGE DR LIAIE AWAKLA_SMOLICTRSAT

(b)(3)(0)(6)

WITNESSES: Subseribed and sworn to before me, A parson authonized by taw to
sdminisiar oaihs, this day ol .
at
ORGANIZATION OR ADDRESS ) {Skmahire of Parson Administering Oatn
{Typed Name of Parsen Adminisiening Oalf
ORGANIZATION OR ADOFESS {Autharity To Admiister Qulhs)
INTTIALS OF PERSON MAKING STATEMENT
(0)(3)(b)(6) PAGE oF PAGES
LBARANVTO)

FPAGE 3, DA FORN 2823, DEC 1898
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SWORN STATEMENT
For ese of this form, sea AR 165-4%; the sropanent sgency ks COCSOPS

PRIVACY ACT STATEMENT
AUTHORTY: mwmmm;msmwma&mmmmiw {358,
PRENCIFAL To provide coyntRarterns g b ankecermnt ofickels i mpars by whvich kdarabion ey be acoraiody dantifed
ROUTIE tBES: Your sorie sectEly tsmber i used 2y o additicnatal renaons of identlication 4 taciRste Bing and mwtrioval.
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USE THIS PAGE IF NEEDED, IF THIS PAGE IS NOT NEEDED, SLEASE PROCEED YO FINAL PAGE OF THS FORR,
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. STATEMENT (Continuec)
¢ /
(b)(3)(b)(6)
AEFDRVIT
L (b)(3)(b)(6) | » HAVE READ OR HAVE BAD READ TO ME THIS STATEMENT
WricH PAGE 1, AMDENDS OR PABE __ . | RRLY UNDERSTAND THE CONTENTS OF THE ENTIRE STATEMENT MADE
BY ME. THE STATEMENT 15 TRUE. | HAVE INTIALED ALL
CONTAINING THEE STATEMENT. § SAVE MADE THIS STRTEMENT
T e ' (B)3)(b)(6)
WITNESSES; mehmmammwmh
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FRAVALY ACT SYATEASCNT

AUTHORITY: TeEe 10 UG5 Section 301; Tite 5 USC Seclon 2061; . 8387 datad Novemirer 22, 1945 {8353
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USE THE PAGE IF NEEDED, rmmammmmmm%wmm
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BITILS OF P NG STATERENT N

PAGE 2. DAFD C j908

(b)(3)(b)(6) pacE Lo 3

004657



STATEMENTOF _| B)XAE)E)

3. STATEMENT {Conttwusg
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; (b)(3)(b)(6) , HAVE READ OR HAVE HAD READ TO ME THIS STATEMENT
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ORGARIZATION OR ADDRESS {Authocty 7o Adiramigior Oaths]

INITIALS OF PERSON RAGNG STATEMENT

PAGE  OF  PAGES
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USE THES PACE IF IESIDED. mesmmmmwmmwmm

STATEMENT OF ) (E)E) y oL paten _SBLO7CS

9, STATEMENT (o)

Yaggens. Guttlon [eFt as owt hove like Hhs. o phe
605" we 419049/ uﬂﬁﬁé what we JAuaf na¢( fﬂ%r a@wyﬁbr

why shit wint wrens. End of Stetenmd-

B /

(b)(3)(b)(6)

I
. o Sn"““m'sm‘aﬁ B)B)b)E) \
PAGE oF PAGES
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STATERENT OF (B)(3)(b)E) L‘“ 101/ DATED 2708

STATERENT [Corsnuacd

(b)(3)(0)(6)

AN

» HAVE READ OR HAVE BAD RERD T S THES STATENMENT

Y (b)(3)(b)(6)

Wﬂmc‘mmmm— ALY UNDERSTAND THE CONTENTS OF ENTIRE STATEMENT MADE
mmmmmm OF BACH PAGE

By ME. THE STATEMENT IS TRUE (HAE

ORGANTZATION OR ADDRESS Signahure of Porsen ASministoring Ootk)
TTyped Nems of Porson Ausiskorg Oalh)
ORGANIZATION OR ADDRESS fatieity To Adesinistar Cathe}
INIIALS OF PERSON MANING STA
TBE(13)(3)(b)(6) PAGE OF PASES
PAGE 3. DA FORM 2823, OEC 1958
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SWORN STATEMENT
For  f this fomn, see AR 190-45; the proponent agency & LoOPS

PRIVACY ALT STATENENY
AUTHORFTY: Tie 10 USC Section 301; TS USC Section 2051; £.0. 9387 dated November 22, 1843 {SSA).
PRINCIPAL To provids cormmanders and inw enforcement oficials with means by wiich information may be accurately identified.
ROUTINE USES: Your social securily number i esed o o adafionaliziiemate means of identification to faclitale Rling and retrieval,
DISCLOSURE: Disclosurs of your seclal ssotsity number is volantary.
; &, FILE NUMBER

1. LOCATION 2. DATE i 3 THE
FOB MAHUMUDIYAH NORTH. [RAG APO AE D9338 2006707707 {013 HOURY
! 7. GRADESTATUS

WANE 5. S5N _
(b)(3)(0)(6) (b)3)(b)(6) 3,RA

8. CRGAMNIZATION OR ADDRESS
HHC, 1-502D N, 2 BCT, 101ST ABN DIV (A), ¥OB MAHMUDIYAH NOKTH. IRAQ, APO AK 03388

2.
i.M (B)3)(b)(6) | . WANT TO MAKE THE FOLLOWING STATEMENT UNDER CATH;

[ was Lasked by the 1 502D IN Baitalion Commander to [ormat the First Sirike Siandards thul he wrote /s 27
October of 2005, shortly after arrival into lrag, Affter be a Emved ihe format, my follow-on instrociions were to
post the standards at various locations. specifically the DFAC, all MWR Facililies ad BN TOC arca.  Additionaily. |
was instructed to provide a copy to cach ccmf)any and organization task orgenized under ouwr Ballulon so thit
Lthey cogld post them in their areas as well. 1 do not yecall the exacl date/time | provided Wie docuinent o the
companies, bul [ recall emailing it ool the Company Commanders as ger the guidanve | was aiven. The attached
First Sirike Standards is the document that | was instructed to distribute and have kept thal document vn my

compuier since i was developead.

| ~ m"’
pé"
b)RB)E)

N

10, EXHIBIT 11, N NG STATEMENT
AN (b)(3)(b)(6) PAGE1OF __ %5 _ PAGES

ADEXTIGNAL FAGES QUSTWM THE HEADING "STATENENT ____ 1ARENAT .. DATED . S

THE BOTTOM OF EACH ADDITIONAL PAGE MUST BEAR THE INITIALS OF THE FERSON MAKING THE STATEMENT, AND PAGE NUMBER
AUST BE BE INDICATED. .
DA FORM 2323, DEC 1538 DA FORM 2873, JUL 72, 18 OBSOLETE ' USAPAY1,00

004720



Pages 161 through 184 redacted for the following reasons:

®@High

(b)(QHigh, (b)(3)(b)(6)
Non Responsive



Department of the Army
2™ Brigade Combut Tears, 4® Infantry Division
FOB Kalsy, Irag

AFYB-AR : 10 July 2006

MEMORANDUM FOR RECORD

SUBJTECT: Notes from the Investigating Officer, from 6 1 10 July 2006, 2t FOB
Mahmudiysh, Patrol Base Yusifiyah, and TCPs 1, 2, and 6.

1. Between § through 10 July 2006, the Investigaling Officer interviewed or had
conversations with the Soldiers who rendered pertinent information not founsd in their
statemnents, Also, the Soldiers who did not ocoupy leadership positions were generally
asked a series of questions but were not required o £l out 4 swom statement unless they
had something of significant value towards the investigation.

2. During the interview on 8 July 2006 at Patrol Base Yusifiyah, betwsen the
Investigating Officer and the company corumander, CPT|(b)(3)(b)(6), the Investigating
Officer asked ifhe ever had the platoon leaders back brief the compal
commander on how the platoon was going to execute the TCP mission,
replied that h never hiad the platoon leaders back brief him.

3. During interviews with both leaders and Soldiers from 1% Platoon at FOR
Mahmudiyah on 8 July 2006, the Envestigating Officer asked the Soldiers how often were
radio checks made, :nd what was done if the radio checks were not answered by a TCP.
The vast majority of the respondents stated that radio checks were made ever hour on the
hour. The stated tha: the ASIP radio was the prirary means of communication dnd the
HCOM was the back up means. The respondents also stated thar if neither means of
communication were answered, then the platcon command post would have the next
closest TCP send a patro{ out to check on the TCP,

4. During an interview on 6 July 2006 between the Investigating Office and PFC
Cross, rifleman A/3/1/B, PFC Cross made the quote that he did not need a range card
because he had it all in his head.

5. During the imtexview on 6 July 2006 2t FOB Mahmudiyah, between the
Investigating Officer and SG, Team Leader B/3/1/B, SGT] (b)3)(b)(6) stated
that TCP 6 had 3 Soldiers from his squad with 4 1A Soldiers at TCP 6. From discussing
marning with most of the interviewed Soldiers, it appeared to be commen during that
time to split one squed between TCP 2 and TCP 6. The method in which this done
varied. Sometimes Squads would occupy TCP 6 and send a 3-4 man fire team to TCP 2,
Other times, the Squad would occupy TCP 2 and send a 3-4 man fire team 1o TCP 6.

6. During the inerview on 8 July 2006 at Patro] Base Yusifiyah, between the
Investigating Officer and CPT (D)(3)(0)(6), the Investigating Officer attempted to get CPT
explain how CPT|(b)(3)(b)(6) saw the manning requirements par TCP. The
Investigating Offfcer started with the manning of TCPs in mid to 1ate February and

1 of 2 Pages
Exhibit AP
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attempted to progress to 12 March. CP1|(b)3)(0)(6) could not explain how TCPs were

supposed to be maaned in March.

(b)(3)(P)(6)

Investigating Officer

2 0of 2 Pages
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Crimes Against a Local Iraqi Family
15t Pit, B/1-502, 2-101, MND-B

STEADFAST AND LOYAL!

Crimes Against a Local Iragi Family

Timeline

% OfA 12 Mar 08, Iraqgi family murdered, and 15 y-o daughter raped and body
is burned.

# 25 June 06 — Cdr, 2-101 informs MND-B Cdr of reparts of the murder and
rape by four Soldiers in 1/B/1-502 IN accurring in March.

» Commander's Inquiry confirms report.
¥ MND-B Cdr directs CID investigation and informs MNC-I Commander
26 June 06 - CID criminal investigation begins.

4 Jul - 101 Div Cdr asks for and receives GCMCA jurisdiction over the case
from the 4ID Cdr.

< 5Jul-10 commences AR -15-6 investigation. Purpose is 10 examine
leadership actions in effect of B/1-502 IN o/a 12 Mar.

% 8 Jul - Charges preferred against SGH)(3)(b)lBGTh)3)b)IEBPEH)(3)(b)(6)
PFC|(b)(3)(b)(6)| and PFQb)(3)(b)(6)(1/B/1-502).

11 Jul - 10 completes investigation.

6-9 Aug Article 32 hearing for the five charged soldiers; report pending

18 Aug - $30K condolence paid to family.

CID criminal investigation on-going (see slide 8). z
STEADFAST AND LOYALL

>

o
o

o G

s,
*

»,
o

004748



.%‘ Crimes Against a Local Iraqi Family
MND-B AR 15-6 Investigation (Findings 1 of 3))

< Many outstanding officers and soldiers in B company all of whom
were repulsed by the criminal acts of 12 Mar.

< Numerous Troop Leading Procedure failures in B Company —
notably failure to enforce standards.

+ Soldiers were able to depart TCP2 because leaders were not
conducting regular checks, and the radio checks from the TCP were
being conducted:
» Bn Cdr visits TCPs approx 2x week; Bn 83 tried to visit B Co
TCPs 2x month.
¥ Co Cdr visited TCPs 1-2x week, but did not enforce the
corrections to deficiencies that he noted. Acting 1SG visited
TCPs 2x week.
» PL visited the TCPs 2-3x week and the PSG 1-2x week (PL on
EML when incident occurred).

< Appears to be a breakdown of communication from Bn to company,
company to platoon level.

STEADFAST AND LOYAL!

C%. Crimes Against a Local Iraqi Family
MND-B AR 15-6 Investigation (Findings 2 of 3)

< No SOP re TCP manning until Bn published same on 28 Jun. Prior
to that guidance, Bn, Co, Plt all were following different guidance all
of which was different than reality on the ground.

% TCP2 was manned by six soldiers on 12 Mar 06. Soldiers and small
unit leaders understood the manning requirements, but would drop
to minimum levels so as to permit patrolling.

*» Co Cdr could not define where his key leaders were or were
supposed to be.

< Force protection was under constant improvement although issues
did exist getting proper support / materials.

% Vehicle readiness was an issue but the B Co mechanics were a
point of pride to the company given the mechanics ability to keep
older over-used vehicles running.

STEADFAST AND LOYAL!

004749



c%p Crimes Against a Local Iraqi Family
MND-B AR 15-6 Investigation (Findings 3 of 3)

*» B Co did make requests for additional soldiers to Bn which were not
granted due to the Bn Cdr's belief that the Co Cdr was not properly
utilizing his soldiers.

+ Platoons did not request additional personnel from the company to
support platoon missions.

% The Soldiers of B/1-502 uniformly understood their mission along
b)(2High | and thought that the mission was important. Also,
Soldiers felt that they should be taking the fight to the enemy rather
than sitting at TCPs.

% B Co Command climate:

» First Pt feels that it has borne the brunt of the ﬁght. Co B does not feel
that the Bn is sympathetic to them or understands their issues. Bn
believes that B Co is failing to enforce stds or properly execute
missions. Bn has lost confidence in B Co Cdr to command.

STEADFAST AND LOYAL!

Crimes Against a Local Iraqi Family
MND-B AR 15-6 Investigation
(Recommendations 1 of 2)

L2
o

Co Cdr should be removed from command and reassigned outside
the Bn.

L)
“»

First Platoon leadership should be reformed with leaders from
throughout the Bde (in addition to the PL and PSG, the IO details
leader changes to the TL level that he thinks should be made).

» Bn Cdr recommends not reforming First PIt until return to Fort Campbell.
Plt is currently performing force protection mission under close
supervision at FOB Yusafiyah. This has freed other units from the FP
mission.

< Procedures for controliing AQ along  (0)@High | should be re-

examined |OT facilitate patrolling.

Conduct a command climate on the entire 1-502 IN BN.

*
L

STEADFAST AND LOYAL!

004750



4%’ Crimes Against a Local Iraqi Family
Actions to date based on 15.6

< Actions taken by the Bn Cdr to date:
#» Tremendous upgrades to force protection across the Bn AD.

» The__(b)(2High _|security mission has been reevaluated and

adjusted to permit greater patrolling.
» B Co's AO has been reduced,

% Actions taken by MND-B Cdr

» Company Cdr suspended from command pending relief and
issued a GOMOR.

> PIt Ldr suspended from position pending relief and issued a
GOMOR.

* QOrdered a command climate survey of 1-502.

STEADFAST AND LOYAL!

‘%’ Crimes Against a Local Iraqi Family
Criminal Case Road Ahead - CID

<+ Evidence sent to USACIL for processing.

<A FBI dive team is on site to attempt to recover
the AK-47. (Update, 29 Aug — FBI dive team
failed to recover AK-47)

<* MNF-I continues to pursue with GOl exhuming
the bodies.

STEADFAST AND LOYAL!
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Crimes Against a Local Iraqi Family
Criminal Case Road Ahead — UCMJ / PAO

“ 1018t CG will decide whether and what level
courts-martial to refer against the accused
Soldiers. (Art 32 inv report still pending and will
be for at least another two weeks.)

< Copy of the 15-6 will have to be provided to the
defense counsels after the cases are referred
pursuant to discovery requests — anticipate
defense counsel to release the investigation to
the press.

< Current PAO posture is passive.

STEADFAST AND LOYAL!

Crimes Against a Local Iraqi Family
Back up slide
Alleged facts of crime (12 Mar)

< TCP2 was manned by six soldiers from B/1-502: SGTb)(3)(b)@) SPC
LSPC (b)(sém(ﬁ). PFCo)3)b)(6) PVT)E))®)and PV (1)3)(b)(6)
eir SL. was on EML.

< At approx 1500] (b)(3)(b)(6) |were drinking
whiskey and the plot was devised to go to the Iragis’ house.

<+ (b)3)(b)(6)was left on radio watch with instructions to call if anyone
came to the TCP. The other four soldiers went to the Iragis’ house.

< Father and five year old daughter were in front lawntb)(3)(b)(étook them
inside, got mother and took all three into separate room and killed
them with AK-47 found at the house.

(b)(3)(b)(6) |took 15 year old into the living room and raped her,

“(b)(3)(b)@came out and raped the 15 year old and then shot her with AK-
47,

7
e

+({L)3)b)Eput kerosene on 15 year old’s body and one of the cther
soldiers lit it(b)(3)(b)6had also opened the propane tank in the kitchen.

10
STEADFAST AND LOYAL!
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Crimes Against a Local Iraqi Family
Backup slide
Alleged facts of crime (12 Mar)

% The soldiers then returned to TCP2 and burned their clothes.
*(b)(3)(b)(@fold [(b)(3)(b)(6)| to throw the AK-47 in a nearby canal, and he

dld.
< A few hours later, the IA reports dead Iragis at the house to TCP1.

*» After the incident is reportad, SGTCP1) is sent to the house
with PFOb)R)b)XEXTCP1), SGTn)3)(b) e[ TCP2), and PFC (b)(3)(b)(6)

(TCP
< SGH)Q)b)@akes pictures of the crime scene and allegedly disposes

of a shotgun shell that he finds there.

& PFreturned to Fort Campbell and separated from the Army
for a personality disorder ofa May 06. He is currently in federal
custody pending federal prosecution in KY.

< ]hatolés soldiers allegedly committed the crimes comes to light ofa 25

un .

11
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Yusufiyah -- Basic Facts

* On 24 June 2006, MND-B was informed of an allegation of a rape and murder in the vicinity of
Yusufiyah, lraq. A soldier reported to a combat stress team that two members of his unit told him about
a rape and murder they committed while on a checkpoint operation.

= The soldier stated that in March of this year, three soldiers in B/1-502d (a 101st Airborne Division unit
under the operational control of 41D in the vicinity of Baghdad) murdered an Iraqi family consisting of: a
50 year-old man, a 50 year-old woman, a 25 year-old woman, and a 4 year-old child.

» MND-B reported the information to the 10th MP Battalion (CID) for investigation. An initial inquiry was
conducted into the facts and circumstances surrounding the incident to determine if there was credible
information surrounding the information.

= Based on their initial investigation, CID believes there is credible information that the murder was
committed by the B/1-502 Soldiers. It also appears at least one of the Soldiers raped the woman prior to
the murders.

= The incident is currently under investigation by CID.

* The soldiers are in the same Company as the three soldiers who were recently killed in the vicinity of
Yusufiyah while on duty at a checkpoint.

= The alleged ringleader of the incident was discharged from the military on 15 May 2006 for a mental
disorder under the provisions of AR 635-200, Chapter 5.
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Yusufiyah -- Additional Facts

)(3)(0)(6)

Because has been discharged, the Army no longer has any jurisdiction over
him. He willFhave to be prosecuted in Federal district court.

The CG, 1018t Airborne Division wants to assume jurisdiction and try the cases.
Given the pending TOA dates for the units involved, the cases will likely be tried at
Fort Campbell,

On 28 June 06 Judge Advocates from MNC-I, MNF-I, and the 1015t met via
conference call to discuss the case.

OTJAG Criminal Law Division has been informed IAW AR 27-10.

The OSJA for MNC-I is assisting the 4" ID OSJA in every way possible.
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Yusufiyah -- Personnel Involved

i Did not participate. Was told about the crime by his fellow-Soldiers. He informed
oo:._cmﬁmm:mmmo::mo_,_:._m.

3)(b)(6)

PEC| 5 | Identified by all thus far as the ring leader. Soldiers involved all say he committed the
rape andtall of the murders. He was chaptered out of the Army in May 06 on a Chapter 5 {mental
disorder). FBI and CID plan on apprehending him ASAP.

)(b)(6)

SPC Admits being in the house, but claims not to have participated in the rape or murder.
Gav statéments to CID initially, but later invoked his rights.

3

)

Admits being in the house, but claims not to have participated in the rape or
as not invoked his rights. Stiil talking to CID.

fE 3)(b)(6)

murder.

Admits acting as the lookout outside the door of the house. Says he heard shots,
witness any crimes.

w . Remained at the TCP during the crime and manned the radio. Knw about the
crime, buk did not participate.

(6)

(b

SGT| = | Located at a second TCP a few Km away. When he received the initial report of the
murdered family, he dispatched the team from TCP 1 to investigate. There are indications that he
learned about the crime at a later date, but did not tell anyone.
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