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Structure of Regional/Sub-Regional Strategy
Lines of Effort, Tasks, Conditions, Objectives, and Goals
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Basing, Framework 
Logistics, Operations 7/7

Leadership Team
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Publishing and 
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Administrative
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JSAT Staffing
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Senior Consultants
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* Some team members occupy billets on both sub-regional and functional teams
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JSAT Execution Timeline
Phase I & II (Group Formation & Data Collection):  Washington, DC (Lincoln Hall)

3 Nov.  Co-directors and Admin Team meet in Washington  
4-7 Nov.  JSAT members arrive, form into sub-regional teams and begin work
10-14 Nov. Background Briefings (OSD, DNI, DOS, Coalition, CENTCOM, etc.)
17-21 Nov. Work on sub-regional & functional estimates  
21 Nov.(T)   Progress Review Brief #1 to Executive Directors 

Phase III (Data Collection – OCONUS): AOR (CFH and beyond)
2-10 Dec. Arrive at CFH. Conduct further assessments in AOR  
11 Dec.  AOR Travel complete.  JSAT re-assembles at CFH
11-18 Dec. Complete estimates and mission analysis inside working groups
19 Dec.(T)  Brief Mission Analysis, Sub-Regional Plans, and Way Ahead to 

Executive Directors , Return to US

Phase IV (Writing & Production):  Washington, DC (Lincoln Hall)
5 Jan.            JSAT members re-assemble in Washington  
6-22 Jan.  Planning and Writing inside working groups
23 Jan.          Progress Review Brief #2 to Executive Directors
24-30 Jan.     Integrate Annexes.  Complete Draft Base Document
9 Feb.(T)       Brief General Petraeus
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Questions
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