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portions of it be transferred, or the information therein be imparted, to
personnel other than those whose duties specifically require knowledge
thereof.
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-~ 7 PERSONNEL DIRECTORATE

1. The Personneli Directorate provides USCENTCOM with manpower
control and organizational management, personnel support and
formulates/monitors general miiitary and civilian personneli
poiicy.

2. In a sense, this directorate acts as caretaker of approved
Joint Manpower Program (JMP) authorizations within the
headquarters, headquarters support elements ana security
assistance organizations. Under this umbrella of responsibility,
the directorate is involved in a myriad ot issues, both in CONUS
and OCONUS as outlined in USCENTCOM Regulation 10-2, the
Organization and Functions Manuadl.

3. Figure 1 shows the organizational structure of the Personnel
Directorate (CCJl).

4. Figure 2 shows the Headquarters, US Central Command and
supporting elements' manpower status as of 31 December 1985.

a. This graph shows a total of 868 assigned personnel
against a total authorized strength of 833 personnel,

b. The number of approved JMP authorizations within
USCENTCOM's area of responsibility (AOR) total 255 ror security
assistance organizations and 26 special activity billets.

5. Year end strength tigures for the Jl Directorate stand at 48
authorized military and civilian billets,

6. Eight major personnel changes at the director and division
chiet levei were made during the year. The incumbent director,
Colonel| (b)(6) | assumed duties as CCJ1 in June 1985 and
by year end, three of-tour divisions and the Deputy Director-
changed leaders, Changes included Deputy Director, COL| (b))

(b)(6) (from Plans/Manpower Division); Plans/Manpower Division,

LTC | (b)(6) | Policy Division, MAJ| (b)(6) | and
Personnel Services Division, LCDR| (b)(6) |(Acting). Civiliian
Personnel Division retained incumbent Mr.| (b)(6)

7. A total of eight command post (CPX) and field training (FTX)
exercises involved PM Division Pians Branch personnel, Figure 3
gives a brief outline of each exercise, In addition to exercise
participation, Plans Branch personnel were involved in numerous
other planning conferences and training evolutions.
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JointManpower-Program—(JME)

was received. Authorizations included 751 billets for the
headquarters, 63 for the Computer Systems Support Element (CSSE),
19 for the Intelligence Production Element (IPE) and 26 approved
authorizations for the Special Activities (SA).

9. A total of six manpower surveys were conducted in USCENTCOM's
AOR during the year. Sites surveyed included the African horn
countries of Djibouti, Somalia and Kenya; and Arab countries
Yemen, United Arab Emirates (UAE) and Kuwait. The survey in
Djibouti assisted in the validation of an SAO position which
later lead to the establishment of a security assistance
organization in that country.

10. Nine Joint Manpower Programs (JMPs) (four headquarters/
headquarters support elements and five SAOs) were submitted
during the year. The headquarters/headquarters support elements
JMPs submitted in September 1985 requested a total of 908
authorizations for FY87, with the most significant change
involving the IPE billets.

11. Two new SAOs were formed during the year. These were
Bahrain (24 June 1985) and Djibouti (31 December 1985), each with
one approved authorization.

12. Part III of the Headquarters JMP submission addresses the
Joint Mobilization Augmentees (JMAs) of which Individual
Mobilization Augmentees (IMAs) are a part. The approved FY86 JMA
for the Headquarters consists of 479 JMAs of which 258 are IMAs.
The FY87 submission requested 625 JMA billets of which 328 would
be IMAs. This represents a significant increase in the number of
mobilization billets from past submissions.

13. Figure 4 shows the combined FY86 JMA billets by service.

14. 1In July 1985, the Office of the Secretary of the-AirForce -
(Reserve Affairs) approved the establishment of an Air Force 04
billet in the Reserve Affairs Branch. This billet, though
approved, will not become effective until FY88.

15. The Special Operations Command Central (SOCCENT) is a sub-
Unified Command which is serviced by the Personnel Directorate.
The approved SOCCENT FY86 JMP was received in June 1985 with 23
billets authorized. Additionally, Part III of the SOCCENT JMP
authorized 30 JMA billets. The FY87 submission requested 390 new
JMA billets of which 198 are IMAs. This represents a quantum
jump from the number of mobilization billets requested in past
submissions.

16. Figure 5 shows the SOCCENT FY86 JMA billets by service.
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~17. The Policy Branch personnel augmented the USCENTCOM

Inspector General (IG) as the Personnel Directorate
representative for the Command Inspection of the Security
Assistance Organizations (SAO) in the USCENTCOM area of
responsibility (AOR). Under Manpower and Personnel, eight major
areas were inspected in the North African and Arabian Peninsula
countries of Egypt, Jordan, United Arab Emirates, Oman and Saudi
Arabia.

18. Morale, Welfare and Recreation (MWR) personnel conducted
successful USCENTCOM Sports Day activities in April and November
1985. Over 700 personnel participated in April and November
1985. Over 700 personnel participated in each Sports Day, with
16 sporting events offered. Team number one won the overall
trophy both times with the competition being extremely close.

19. During BRIGHT STAR 85, MWR offered leisure time activities
(board games, sporting events, championship contests, library
materials, etc.) for USCENTCOM personnel from 0730-2300 hours
daily for most of the exercise. In addition, MWR conducted tours
to the Pyramids/Sphinx, Cairo Museum, and the Sound and Light
Show at the Sphinx with 8086 personnel going on these orientation
and training trips. Likewise, an average of eight l6émm films
were shown each day through most of the exercise.

20. On 31 Oct - 4 Nov 86, Policy Division was the OPR for the 65
students and 35 wives for the NATO Defense War College visit.

The group received briefings from USREDCOM, 21TTW and USCENTCOM,
as well as tours to the Kennedy Space Center and Disney
World/EPCOT Center. Some of the support requirements were:
welcome packages, agenda, wives breakfast, cocktail party,
luncheon, visitor badges, BX privileges, bookings of the Main
Conference Room, preparing opening speech for the CINC, nametags
for the group, clearance requests, baggage detail, and room
assignments. Comments from Colthe NATO Tour Guide,
indicated that they want to make this an annual event.
21. Awards and Decorations personnel had the oversight for the
nearly 600 awards received by command personnel. Figure 6 shows
meritorious service and achievement awards received during the
year.

22. The Awards and Decorations Branch was the OPR for the HQ
USCENTCOM and the Overseas Combined Federal Campaigns. The HQ
USCENTCOM CFC drive collected $34,711, 145% of the goal as shown
in Figure 7. The Overseas CFC drive collected $28,256, 160% of
the goal as shown in Figure 8.

23. The Policy Division personnel were involved in numerous
activities during the year to include temporary duty in the
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'”uﬁééﬁﬁécom AOR, as a member of the Inspectorrbeneral (IG) Team

visit to Saudi Arabia.

24. Morale, Welfare and Recreation (MWR) personnel were
responsible for the USCENTCOM Sports Day activities held in April
and November 1985, as well as involvement in command related
intramural contests throughout the year.

25. Awards and Decorations personnel had the oversight for the
nearly 600 awards received by command personnel. Figure 6 shows
meritorious service and achievement awards received during the
year.

26. In 1985, the Personnel Services Division of the Personnel
Directorate, among other activities, processed 916 travel
requests for travel to the AOR (213 06 and above and 703 05 and
below). The USMC section/USMC Administrative Detachment
completed a Headquarters, USMC Inspector General Inspection on
21 November 1985. No major discrepancies were noted during the
inspection.

27. In summary, overall strength figures for HQ USCENTCOM, and
its support elements are as shown in Figure 2. A total of 781
personnel were assigned to HQ USCENTCOM and 87 personnel were
assigned to support elements for a grand total of 868 personnel
at the end of the year.
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INTELLIGENCE DIRECTORATE

(U) The Directorate of Intelligence (CCJ2) is responsible for
all intelligence and counterintelligence (CI) matters in support
of the command, including overall responsibility for the
collection, analysis, and dissemination of intelligence necessary
to support the command's mission. The Directorate is also
responsible for the management of all assigned intelligence
resources. The Directorate of Intelligence consists of five
divisions: Intelligence Operations, Resources Management,
Targets, Production/Collection and Intelligence Assessments. The
Special Security Office (SSO) and Cryptologic Support Group (CSG)
are special staff offices. In additiorn, the Defense Intelligence
Agency (DIA) has a liaison office within the Directorate of
Intelligence.

(U) On 31 October 1985, The Directorate was reorganized in an
effort to improve operational functions. The Intelligence
Operations Division (I-Division) was redesignated as the
Intelligence Assessments Division. I-Division's former Intel
Operations "Branch" was simultaneously upgraded to the "Division"
level. The Collection Division was given responsibility for the
newly formed Production Branch -- the Production/Collection
Division was established.

(U) The Director of Intelligence through 1985 was Brigadier
General Charles B. Eichelberger, USA.

(U) The Intelligence Operations Division is responsible for
directing, coordinating and accomplishing specific planning and
actions necessary to ensure that intelligence support is provided
during the development and execution of command operations plans,
contingency operations and the command exercise program.

(U) The Plans Branch is responsible for directing and

coordinating the preparation-of intelligence portions of- -
operations plans and concept plans under the Joint Operations

Planning System as well as coordinating the intelligence input to
command doctrinal publications and standing operating procedures.

(U) The Support Branch is responsible for planning the movement
of personnel and equipment in support of exercises and
contingencies as well as managing the Directorate's personnel
participation in various school and training programs.

(U) The Exercise Branch is responsible for developing and
coordinating all aspects of intelligence related activities in

support of joint exercises to include exercise objectives, base
support, scenarios, OPLANs and after-action reports.

11
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U €y The Resources Management Division manages directorate—input—————
to the Plans, Programming, and Budgeting System (PPBS) and policy
guidance, directs the theater intelligence architecture planning
effort, develops intelligence support systems and Intelligence

Data Handling Systems (IDHS) for the command, and provides
counterintelligence support for the CINC.

U €3 Program Development Branch (RP) of the Resources Management
Division directs the command's Theater Intelligence Architecture
Planning (TIAP) effort; develops command intelligence investment
strategy; and prepares, submits and defends intelligence programs
for inclusion in the Joint Manpower Program (JMP), Program
Objective Memorandum (POM), General Defense Intelligence Plan
(GDIP), CINC Command and Control Initiatives Fund, Integrated
Priority List (IPL) and Master Priorities List (MPL). The RP
Branch also prepares PPBS (Planning, Programming, and Budgeting
Systems) -related plans including the DWIP (Defense Wide
Intelligence Plan), Defense Guidance, MPS (Military Posture
Statement) and the PMGM (Program Management Guidance Memorandum) .

(U) The IDHS Systems Branch (RS) of the Resources Management
Division administers development of Intelligence Data Handling
Systems (IDHS) plans for USCENTCOM Headquarters and its
components. It evaluates IDHS system proposals; tracks
service/component intelligence capabilities and planned upgrades.
In addition, the Branch conducts concept demonstrations; develops
and exercises prototype systems; identifies, articulates, and
defends USCENTCOM requests for improved intelligence system
support; prepares IDHS inputs; manages contractor studies
addressing USCENTCOM IDHS support; and serves as USCENTCOM system
coordinator- for the IDHS operations and maintenance support for
intelligence operations.

U 4S) The Counterintelligence/Security Branch (RC) provides
counterintelligence (CI) support to USCINCCENT; prepares CI
annexes to OPLANs and OPORDs; coordinates with national—
intelligence and local law enforcement agencies; and monitors
component CI assets to ensure full CI coverage of USCENTCOM's
geographic area of responsibility. RC also coordinates physical
security matters, document control and accountability; creates
and ensures compliance with headquarters security procedures; and
monitors component command procedures.

(U) The Targets Division is responsible for development and
management of all command targeting programs and Mapping,
Charting, and Geodesy (MC&G) programs.

(U) The Targets Development Branch formulates and publishes

USCINCCENT targeting guidance and objectives; coordinates,
validates, and produces joint targets lists; nominates and

12
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develops targets for sensitive contingency operations; manages

target materials production requirements-for-the commandr—and
develops tailored targeting products to support USCENTCOM special
operations forces; manages the USCENTCOM installation data base;
and serves as Office of Primary Responsibility (OPR) for the
USCENTCOM Joint Targets Coordination Board.

(U) The Mapping, Charting, and Geodesy Branch is responsible for
the compilation of production requirements for command-wide" )
aeronautical, topographic and hydrographic products, tactical
target materials and terrain analysis products, including the
validation of special purpose requirements for MC&G support. In
addition, the Branch provides direct MC&G support to
Headquarters, US Central Command. :

(U) The dynamic nature of intelligence collection and the
increased responsibility of the CCJ2 necessitated a
reorganization which directly affected this Division. At the
direction of JCS, and after unsuccessful negotiations to create a
separate, dedicated intelligence center at MacDill AFB (to
support both USCENTCOM and USREDCOM), USCENTCOM established the
Intelligence Production Element (IPE) within CCJ2 with some
additional manpower. Collection Division was given functional
and management responsibility for the IPE Branch and thus changed
the division name to Production/Collection (PC) Division to more
accurately reflect our mission. :

(U) The Collection Branch provides a centralized collection
managing authority in support of the headquarters and
component/supporting forces to ensure that the optimum use is
made of intelligence collection resources and to ensure that all
collection requirements are satisfied in a timely manner.

(U) The Branch consists of the Human Intelligence (HUMINT),
Signals Intelligence (SIGINT) and Imagery Intelligence (IMINT)
Sections.

(U) The Production Branch or Intelligence Production Element
(IPE) produces timely tailored intelligence which supports:
indications and warning; imagery exploitation, contingency,
planning and execution; nuclear warfighting capability; and time-
dominant decision-making.

(U) Short-term Memorandums of Agreement (MOA) were negotiated
with DIA and the 480th RTG/TAC for increased intelligence
production support for USCENTCOM. These MOAs provided for: nine
imagery interpreters, three continuous photographic processing
technicians, ten DIA all-source analysts, and two DIA foreign
counterintelligence analysts to be assigned to the IPE at
USCENTCOM. Twenty-two current intelligence analysts (with 22 to

13
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'"“m"”fOIIowT“are—tc—be—iocatedﬁat“the”480th“RTG—to—suppeft—USEEN%GGMTwmw~

Additionally, an unspecified level of effort at DIA will be
allocated to produce intelligence products beyond the capability
of the IPE and 480th RTG. USCENTCOM will evaluate the
sufficiency of the IPE/480th RTG/DIA arrangement after a period
of operational experience and provide the results to the JCS.

(U) This Division is responsible for Indications and Warning
(I&W), analysis, SIGINT analysis, and briefing
preparation/presentation. It provides near-real-time, all-source
intelligence information, and ensures that intelligence support
is provided to the National Command Authority (NCA), as well as
USCINCCENT, USCENTCOM component commands and the USCENTCOM staff.
This Division is responsible for the USCENTCOM I&W Center
operation, provides mission support to USCENTCOM Joint
Reconnaissance Center (JRC), and prepares special intelligence
products to support the command mission. ORCON (originator
controlled) dissemination management is also performed by
Intelligence Assessments for the command. '

(U) The Analysis Branch performs analyses of political, social,
economic, and military activities and events in the USCENTCOM
Area of Responsibility (AOR). It provides input to intelligence
annexes for OPLANs/OPORDs and conducts liaison with component and
national level intelligence agencies.

(U) The Signals Intelligence Branch provides Communications
Intelligence (COMINT) and Electronic Intelligence (ELINT) support
to the Intelligence Assessments Division. The Branch maintains a
tailored ELINT Order-of-Battle file on countries within the
USCENTCOM AOR. SIGINT Branch personnel are responsible for
reviewing and integrating COMINT and ELINT information into the
overall intelligence plan. The Branch also maintains the
capability to access national data bases in support of the
USCENTCOM intelligence mission. SIGINT Branch personnel also
‘assist in the development of intelligence handling and data base
systems. The Branch provides input for the SIGINT annex to
OPLANs. and intelligence estimates.

(U) The Indications and Warning Branch operates the USCENTCOM
I&W Center to support and direct the command mission in
accordance with DOD directives. It also provides mission support
to the USCENTCOM Joint Reconnaissance Center.

(U) The SSO provides local management of compartmented security
access programs as airected by national, DOD, and command
policies. The SSO establishes and operates SCI facilities, in-
garrison or deployed, for the receipt, storage and dissemination
of SCI material. Other functions include: administration of the
command SCI billet management program; operation of the Defense

14

UNCLASSIFIED



~—-——and—operationof Tactical 5SSO Communications network,—when

' UNCLASSIFIED e

Y S

Special Security Communications System facility; establishment

deployed; and provides recommendations on all facets of Sensitive
Compartmented Information (SCI) program management.

U 5> The Cryptologic Support Group (CSG) US Central Command is an

extension of the National SIGINT Operations Center (NSOC) at the
National Security Agency (NSA), Fort George G. Meade, MD. During
exercises, contingencies and deployments, the CSG provides the
CINC, the J-2 and component commanders with time-sensitive,
threat warning, SIGINT-derived information and access to SIGINT
data exchange with the NSA through the Mobile Cryptologic Support
Facility (MCSF) and/or through the UHF SATCOM Tributary Package.
In-garrison, the CSG supplements existing information systems
with advice and assistance, as required.

(U) A Defense Intelligence Agency (DIA) representative is
assigned to CCJ2 to ensure effective and responsive defense
intelligence support to the command group and staff of the US
Central Command, and to serve as the principal defense
intelligence advisor to the CINC through the Director of
Intelligence.

{S) The Intelligence Operations Division conducted annual and six
month reviews of eight USCENTCOM OPLANs and CONPLANs; the major
effort being the development and submission of OPLAN 1008 to JCS.
A rewrite of USCENTCOM R525-13, Deployment Standard Operating
Procedures (SOP) was accomplished to include completion of
Appendix 10 to Annex K which outlined CCJ2 Intelligence
Communications Connectivity. The CCJ2's Light Reaction v
Communications System (LRCS) became a Division responsibility.

An operator training program was developed and the system was
used for the first time during BRIGHT STAR 85. During CY 85, the
CCJ2 exercised its ability to perform its mission during numerous
CONUS and OCONUS exercises. The CCJ2 participated in various

capacities in the following exercises:

{5) WINTEX-CIMEX 85 (February - March 85) and PORT CALL 85
(November 85) were worldwide procedural Command Post Exercises
(CPX) sponsored by the JCS. The CCJ2 participated as part of a
USCENTCOM Crisis Action Team (CAT) located at MacDill AFB,
Florida. The CCJ2 mission was to provide the CAT with exercise
indications and warning and threat intelligence.

U ¢S) EAGLE CLAW 85 (March - April 85) conducted in Kenya and

NATURAL RIVER 85 (October - November 85) conducted in Jordan were
joint and combined special operations Field Training Exercises
(FTX). The CCJ2 participated as part of a deployed exercise
headquarters. The CCJ2 mission involved scenario development and
providing the exercise headquarters with real-world current
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intelligence and threat warning-

+5) SHADOW HAWK 85 (July 85) was a joint and combined crisis
resupply and air defense exercise conducted in Jordan. The CCJ2,
in conjunction with Jordanian counterparts, developed a threat
scenario and performed intelligence operations functions during
the exercise as part of a combined joint task force staff. The
deployed CCJ2 was also responsible for providing the HQ USCENTCOM
(Forward) with current real-world intelligence and threat
warning.

U 4S) BRIGHT STAR 85 (July - August 85) was a joint and combined

FTX conducted in Egypt, Jordan, Oman, Somalia and Sudan. CCJ2
participated as part of a deployed headquarters at Cairo West Air
Base. CCJ2 personnel, in addition to providing real-world
intelligence support to USCINCCENT, developed a threat scenario
with Egyptian planners and participated on a combined
headquarters staff. CCJ2 personnel also coordinated and executed
the first US-Egyptian intelligence exchange/training event during
BRIGHT STAR by providing to the Egyptian Director of Military
Intelligence (DMI) a series of classes addressing the
Intelligence Preparation of the Battlefield (IPB) Concept. LRCS
was used for the first time and proved to be a very effective
means of passing SCI voice and data traffic from a deployed
location to USCENTCOM Rear.

(U) The USCENTCOM Theater Intelligence Architecture Program
(TIAP) began on 16 July 1985. TIAP is directed by 0SD/C-I and is
under the auspices of DIA/DP-1l. This effort will be accomplished
in four distinct phases to: (1) describe baseline functions,
requirements and capabilities; (2) develop an objective
architecture; (3) assess current capabilities against the
objective; and (4) formulate an implementation plan to correct
near-term and future shortfalls. A kick-off meeting for the
command was held on 6 August 1985. The first deliverable

the work was to be conducted and the major milestones with
respect to written deliverables. The first document was the
Draft Intelligence Baseline Overview which was delivered to the
command and subsequently to the components on 16 December 1985.

{8) The Programming Section submitted initiatives for the FY 88-
92 General Defense Intelligence Program (GDIP) and the FY 88-92
Program Objective Memorandum (POM). The GDIP submission included
five baseline programs: MARBLEWOOD, IDHS Manpower, MITRE
Support, the Intelligence Production Element (IPE), and CCJ2
Program Support. One on-going program, the Defense Dissemination
System/Receive Location (DDS/RL), was also submitted in the GDIP.
The remaining three new initiatives in the GDIP include an IPE
Military Construction Package, SSO Support, and Collection
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Requirement Management Architecture (CRMA) Support. The FY 88-92

POM submission included two baseline programs: the Deployable
Intelligence Data Handling System (DIDHS), and the Tactical ELINT
Processor/Enhanced Tactical User's Terminal (TEP/ETUT). The one
new POM initiative was the DIDHS Modification scheduled in 1990-
91. The Programming Section hosted two semi-annual CINC
Intelligence Reviews (CIR) in conjunction with the CCJ2 Senior
Intelligence Officer (SIO) Conference. The first CIR/SIO
Conference accomplished a coordinated review of command and
component policy direction and program status.

(U) The USCENTCOM SIGINT Architecture was drafted in October
1985 and staffed with the component commands, the Cryptologic
Support Group and Defense Intelligence Agency. This architecture
will be published in early 1986 as an appendix to the USCENTCOM
Intelligence Concept of Operations. It describes USCENTCOM's
architecture for the exchange of SIGINT products for in-garrison
and deployed environments. For both of the environments, it
identifies USCENTCOM's concept for SIGINT support in the
environment. It highlights SIGINT needs, collection management,
current collection and processing capabilities, and dissemination
for Headquarters USCENTCOM, component headquarters, and
subcomponent and lateral headquarters.

(U) Other major accomplishments of the Pfogram Development
Branch during 1985 include the following:

(b)(1)1.4a

U8 MARBLEWOOD: Project MARBLEWOOD8 is the code name for the
SCENTCUM secure comminication network that will provide

USCENTCOM and its components with highly reliable,
nonpreemptible, near-real-time intelligence communications.
During 1985, MARBLEWOOD circuits were utilized to provide the
following additional capabilities: Digital Imagery Transmission
System (DITS), CENTCOM Imagery Transmission System (CITS), DESIST
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and USARCENT Intelligence Data Handling System (IDHS).
Additionally, initial programming was initiated to accommodate
FLASHBOARD. The MARBLEWOOD circuits were expanded from 56 KBPS
to 65 KBPS in April 1985.

U +5) Light Reaction Communication Systems (LRCS):A light reaction
communications capability was fielded during 1985 and
successfully employed during BRIGHT STAR 85. This system,
developed by the Rome Air Development Center (RADC) and funded
through USCINCCENT FY 84 Initiative Funds, provided basic
capabilities between NSA, DIA, HQ USCENTCOM and J2 USCENTCOM
deployed.

U +S)> INCA Study: USCENTCOM participated in the development of a
Defense Intelligence Agency Intelligence Communications
Architecture (INCA) initiative to identify problems in
communications to support intelligence to tactical commanders.
The USCENTCOM Phase One Report (Problem Definition 1985-1990's),
completed 25 October 1985, will serve as the basis for INCA Phase
2, Problem Assessment, which will prioritize the problems
identified in the Phase One Report and provide proposed
solutions.

U +€) USCENTCOM Imagery Transmission System (CITS): CITS reached
IOC during 1985 with system operating responsibility transferred
to the Intelligence Operations Division in the 2nd Qtr, 1985.
Initially, the system was linked to USARCENT via MARBLEWOOD and
USCENTAF by 4-wire AUTOVON. A continuing TEMPEST problem,
however, has limited use of the USCENTAF CITS terminal. FOC is
anticipated in the 3rd Qtr, FY 86 when connectivity is _
established with CITS terminals at USMARCENT and USNAVCENT.

U +S/ANOFORN) Digital Imagery Transmission System (DITS): DITS
achieved IOC during the 3rd Qtr, 1985 with system operating
responsibility initially transferred to the Targets Division.
With IOC, USCENTCOM had access to interpretable quality, near-
real-time national imagery, significantly enhancing its
operational capability. Funds were programmed for a second DITS
at USCENTCOM in 1987 for deployment operations, in accordance
with the command's imagery CONOPS.

U 4S/NOFORN) Defense Dissemination System-Recelve Location (DDS-
RL): USCENTCOM continued its efforts to acquire a DDS-RL through
various channels during 1985. The DDS-RL was identified as a
Defense Resources Board (DRB) issue. As a result of DRB
guidance, the Air Force was Jdirected to program for a DDS-RL
capability for USCENTCOM in FY 88. Funds for the DDS-RL have
been identified in the GDIP beginning in FY 88. A draft DDS-RL
Required Operational Capability (ROC), validating the
requirement, was staffed as part of the acquisitions effort.
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U +SANOFORN) Computer-Aided Tactical Information System (CATIS):

In an ongoing effort to acquire a CATIS capability for USCENTCOM7;—
an Information System's Requirement Document (ISRD) was developed

and validated by the command ISRD review board. The validated

ISRD, with supporting exhibits, has been turned over to USREDCOM

for budgeting and procurement.

_ (U) .The major accomplishments of the Systems Development Branch
during 1985 include the following:

(U) En Route Automated Intelligence Support: The GRID
microcomputer system software was completed and tested using
floppy diskettes for data base storage, and this approach was
found to be unacceptable. Dual hard disk drives and SMB hard
disks were installed, and programmers started modifying the
software to accommodate the incoming hardware. The new
hardware/software package will go into testing in early 1986.

(U) USCENTCOM command-wide in-garrison Intelligence Data
Handling System (IDHS): The Definition and Design contract with
Planning Research Corporation continued with a number of
requirements being delivered. The updated Functional Description
was published in Jan 1985 to further document the requirements of
the system. The Software Catalog was published in March 1985; it
outlined the data collected against validated functional
requirements. The draft System Specification was published in
July 1985 and provided a detailed definition of system functions
and details of ongoing analysis, and defined the interfaces with
other systems and subsystems. Finally, the command-wide IDHS
architecture was published in Nov 1985 to provide the basic
functional operations of the IDHS segments and technical
description of their interactions. The acquisition of hardware
for the command-wide system, to include component packages,
through the Tactical Host Upgrade effort was highlighted by the
release of the Request for Proposal in September 1985. The GDIP
funds to handle the effort were forwarded to RADC from Air Staff.

'Headquarters USARCENT became the first component to be connected
to the command-wide IDHS network in September 1985. The
connectivity provides USARCENT with national level access, a
message handling capability and analyst-to-analyst
communications.

U 8) Deployable Intelligence Data Handling System (DIDHS): The
DIDHS, consisting solely of the Terminal Processing Shelter
(TPS), was deployed to Fort Meade in Feb 1985 for field testing
with the Mobile Cryptological Support Facility. Interfacing was
successful and the concept was employed at BRIGHT STAR 85 (BS-
85). DIDHS (TPS) operations at this exercise underscored its
limitations, i.e., a single processor, and dependency on a Joint
Communications Support Element (JCSE) SSO van. While the TPS was
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deployed at BS-85, the Intelligence Communications Processing T
Shelter (ICPS) arrived at USCENTCOM from Tobyhanna Army Depot
where it had been recently constructed. This hardware completed
the prototype DIDHS and provides the DIDHS improved, limited
automated message handling support. System testing was completed
in December 1985, and accreditation of the ICPS Communications
Support Processor (CSP) is scheduled for January 1986. Interface
with national level data bases (I-2 connectivity) requires
separate accreditation and is scheduled for the spring of 1986.
DIDHS software enhancements during 1985 included the capability
to perform a limited reading of JINTACCS messages.

U ) In-Garrison Intelligence Data Handling System (IDHS)-Modular
Architecture for the Exchange of Intelligence (MAXI): Due to
various facility modifications at USREDCOM where the MAXI is
located, and enhancements to the communications path between
USREDCOM and USCENTCOM, MAXI reliability was increased during
1985. System availability stabilized in the low 90% levels.
Significant hardware changes were implemented by introducing
Delta Data terminals (CRT's) to ultimately replace the current
Sperry Rand Univac 1652 CRT's. These Delta Data CRT's are now
being watched closely to improve their performance. Additional
CRT's were added during 1985 and have almost exhausted the
communications path, preventing the installation of more than two
or three CRT's in the future. MAXI software enhancements
included the BUILD-SEND capability, which provides user-friendly
format to facilitate complete message construction and
transmission. MAXI connectivity to USARCENT at Ft McPherson,
Georgia was partially established in October, but MAXI software
and communication path problems prevented reliable service.
Engineering support from the Engineering Installation Division
(EID), Tinker AFB resolved most of the communications problems by
late December 1985 and error-free data transmission is
anticipated in early January 1986. MAXI software modifications
should be implemented in February 1986 to provide USARCENT with

access to national level data bases. i

(U) In May 1985, at the request of the Chief of Staff, the
Counterintelligence (CI) Branch instituted a security action plan
to improve the security posture of USCENTCOM. The security
action plan included the following: quarterly security manager
meetings, announced and unannounced security inspections, spot
checks of packages leaving the headquarters, security reminders
in the Weekly Bulletin, and a monthly report of command security
violations to the Chief of Staff. There was a 15% reduction in
the number of security violations.

(U) The CI Branch produced the following command regulations

during 1985: 380-5 (Disclosure of Classified Military
Information to Foreign Governments and International
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Organizations), 380-6 (Document Security Aboard USCINCCENT

—————nAircraft), and 380~7 (Conduct of Meetings—Involving Access—to
Classified Information).

(U) The responsibility for providing USCENTCOM personnel with
terrorist threat briefings was transferred from the CI Branch to
the Intelligence Assessment Division. The CI Branch will
continue to brief USCENTCOM personnel on the hostile intelligence
threat. In late 1985, the CI Branch picked up the command
function for management of the DOD Industrial Security Program.
The management of the DOD Industrial Security Program represents
a significant responsibility involving the oversight of
classified DOD contracts within USCENTCOM Headquarters and in the
AOCR.

(U) As initial Office of Primary Responsibility (OPR) for the
Digital Imagery Transmission System (DITS), the Targets Division
accepted delivery of the system, obtained supplies, trained the
! operators, established liaison with the Defense Intelligence
Agency (DIA) OPR, created operational instructions and generally
i integrated the system into the Intelligence Directorate. In
_ addition, the Targets Division assumed initial responsibility for
! the development of an in-house imagery interpretation capability
to include survey for and procurement of temporary photo
oo processing vans, procurement of light tables and related hardware
for imagery interpretation, and supervisory responsibility for
ten additional personnel.

i (U) The Targets Division conducted two in-garrison Joint Targets
Coordination Board (JTCB) meetings in 1985 - one in February and
one in December. The (JTCB) is the primary means for drawing all
USCENTCOM component and supporting forces together to discuss
targeting issues and to clarify joint targeting procedures.

(U) The Division worked closely with Planning Research

Corporation (PRC) personnel to document final targeting and MCs&G
~———-- - —-gubsystem specifications for the USCENTCOM Intelligence Data— ———

Handling System.

~ (U) Division personnel participated in Exercises BLUE FLAG, PORT
. CALL, and BRIGHT STAR and also in an intelligence survey visit to
the Royal Jordanian Air Force (RJAF). The survey visit, a first,
was particularly noteworthy --the Targets representative's
| . recommendations to the Jordanians were so well received that the
Jordanians have requested additional visits to include a target
intelligence orientation course tailored to the RJAF's particular
needs. .

(U) Targets Development Branch personnel wrote, coordinated, and
published USCENTCOM Regulation 381-4 which outlines command
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targeting responsibilities, tasks, and procedures.

(U) Targets Development personnel identified key targets
production requirements for fulfillment by the 480th
Reconnaissance Technical Group (RTG) under the USCENTCOM/480th
RTG Memorandum of Agreement. Production requirements include
target folder development for 100 high priority targets, and the
creation of intelligence town plans for 19 specified cities in
the AOR.

(U) The Branch reviewed the final drafts of DIA's Geographic
Installation Intelligence Specifications (GIPS) document for the
USCENTCOM AOR. The document, which will serve as a prototype for
production of similar documents for other commands, will govern
national intelligence data base content, to include type of
information and level of coverage. Targets Development personnel
were able to incorporate several modifications to the draft to
ensure optimum data base support. Of particular interest was
DIA's concurrence on the inclusion of no-strike target categories
in the GIPS.

(U) The Branch validated component target nominations for OPLANSs
1002, 1004, and 1005, and revised and expanded the format for all
Joint Targets Lists (JTLs). Final drafts of JTLs 1002 and 1005
and an updated JTL 1004 will be published early in 1986.

U+S) 1In close coordination with CCJ3-X, the Targets Development
Branch played an active role in creating the command's first
nuclear and chemical targets lists.

(U) With regard to special operations support, the Targets
Development Branch identified the first group of Special
Operations targets for full target folder development by SOF
components. The Branch also procured funding for research and
development of a Special Application Sniper Rifle (SASR) and

various categories of 50 caliber ammunition for the weapon.

(U) The Branch created an installation data base of over 7000
records and 300-plus generic target descriptions for automated
Tactical Simulator (TACSIM) support for Exercise GALLANT KNIGHT
86. This represents the first time that the Branch has accepted
total responsibility for development of a TACSIM data base.
Previous TACSIM data base support for USCENTCOM exercises was
accomplished by USREDCOM. :

U 4S) The MCs&G Branch intensified effcrts to satisfy beddown
airfield geodetic survey requirements needed by USCENTAF to
support fighter aircraft equipped with inertial navigation
systems. Although the requirements were validated by the Defense
Mapping Agency (DMA) in January 1984, host country political
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constraints denied access by DMA survey teams. To overcome this

serious deficiency, the Branch initiated the first ever
deployment and employment of US Army and DMA geodetic survey
teams during a major exercise (BRIGHT STAR 85) in the AOR. The
DMA team provided validation of the concept for DMA Quick
Response Survey Teams (QRST) for use in contingencies and war
plans.

U +€) Responding during non-duty hours to a JCS Warning Order for
airlift support to famine relief operations in Sudan (EASTERN
VENTURE), the Branch requested DMA produce, in accordance with
crisis action procedures, 29 map sheets (in quantities of 500
each) and four LANDSAT images as substitute products for standard
DMA products which did not exist. The products were shipped to
11 addressees within four days of notification, including the
Exercise BRIGHT STAR Forward Headquarters Element.

U +S)> The ability to execute OPLANs, especially 1002/1003/1004, is
contingent upon having an operational USCENTCOM map/chart depot
in the AOR. Pre-positioning of War Reserve Stock (WRS)
map/charts in the AOR has encountered difficulty due to host
country political instability. Per CINC guidance, map/chart
shipments to Port Sudan were suspended, and the pre-positioning
site now contains approximately one-half of the required (and
currently published) stocks. The MC&G Branch prepared the CCJ2
request to CCJ4/7 to obtain another storage site.

(U) The Branch continued to review MC&G annexes (Annex M) for
USCINCCENT plans and component supporting plans. Major plans
reviewed included USCINCCENT OPLANs 1002 and 1008, USNAVCENT
1002, USARCENT 1002 and CG I MAF 1002. The initial draft Annex M
for USCINCCENT CONPLAN 1103 (Naval Omnibus Plan) was completed.

(U) The Branch provided DMA with updated specifications and
airfields to use in revising the RDJTF Special Flight Information
Publication (FLIP) published in 1982. Approximately 6000 copies
of the first editionm of the USCENTCOM Flight Document were
distributed to 105 Army, Navy, Air Force and Marine addressees.
The document contains Instrument Approach Procedures (IAP) on 51
airfields in the USCENTCOM AOR and is intended for use only in
contingency situations. The new document will be revised and
republished in its entirety every six months. The DMA Aerospace
Center will add IAP during normal revision cycles until the total
requirment for 96 airfields is complete.

(U) The MC&G Branch also provided DMA with tailored data
requirements for portrayal on a special map product focusing on
the USCENTCOM AOR. The final color-proof was received and, after
review and approval, 5000 copies were printed, of which
approximately 2000 copies have been distributed to HQ USCENTCOM
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and its components. The USCENTCOM Graphic, although unique in
character, is now a standard DMA product available to all DOD
requisitioners.

(U) During 1985, eight of nine imagery interpreters and the
three authorized photographic processing technicians arrived on
station. A photo processing and interpretation facility was
installed adjacent to the headquarters building to provide
hardcopy prints in support of the IPE (Intelligence Production
Element). Additionally, Armed Forces Courier Service (ARFCOS)
service to meet intelligence requirements of USCENTCOM was
established to provide timely receipt of Washington originated
imagery. This provided USCENTCOM the ability to locally exploit
available imagery in support of the USCINCCENT.

(U) 1Installation of the Digital Imagery Transmission System
(DITS) was completed in June 85. The DITS provides USCENTCOM
with the capability to receive low-volume magazine quality
imagery, on a near-real-time basis from DIA/DB-5F in the
Pentagon. A formal Memorandum of Agreement on DITS operations
was signed with DIA in Jun 85. The DITS has since become an
integral and essential tool to current intelligence support
issues. Responsibility for DITS operation passed to the IMINT
Branch from Targets Division in Dec 8S.

U +S/NOFORN) The IMINT Branch participated in BRIGHT STAR 85, with
one representative in Egypt, at Cairo West, and one providing
imagery interpretation support from 497th RTG, Schierstein,
Germany. IMINT personnel also participated in Exercise BOLD
EAGLE 85 at Elgin AFB. BOLD EAGLE 85 (OCT 85) was a CPX to
exercise JTF-7 at Elgin AFB. The CPX was designed to exercise a

(b)(1)1.4a

provided three representatives to the Joint Exercise Control
Group (JECG) supported CINC cell, with one augmentee from the
513th MI GP.

U {S/NOEORN)} The SIGINT Branch helped initiate and coordinate
Peacetime Aerial Reconnaissance Program (PARPRO) missions in the
Persian Gulf area. Aircraft were flown round-robin from Athens,
Greece. Both the IMINT and SIGINT Branches provided collection
and exploitation support to Exercise BRIGHT STAR 85 and numerous
compartmented contingency plans.

(U) During 1985 the HUMINT Branch continued HUMINT collection
management through the Defense Intelligenc:e Agency (DIA)
Collection Operation Management System (COMS) in support of
USCENTCOM operational planning and exercises. The HUMINT Branch
continued development of a detailed Human Resource Collection and
Operations Architecture to support USCENTCOM and its service
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components in the event of crisis/contingency deployments.
——Pevelopment—of this -architecture was highlighted by CCJ2 approval
of the Action Coordination Center (ACC) concept and its

integration into USCENTCOM crisis/contingency deployment

planning.

U +€) The purpose of the ACC is to provide components and support
forces, USCENTCOM staffs and national agencies a single point of
contact in the Joint Intelligence Center (JIC) for liaison, cross
cueing and coordination concerning all-source collection
requirements and collection operations, Foreign
Counterintelligence (FCI) and security operations, and
intelligence operations support and oversight for tactical
deception.

(U) The Joint Interrogation Facility (JIF) is included in the
ACC and is the agency responsible for the planning and conduct of
interrogation operations for the exploitation of high level Enemy
Prisoners of War (EPW) and theater level exploitation of Captured
Enemy Documents (CED). In conjunction with an annual United
States Army Reserve (USAR) Military Police (MP) EPW Field
Training Exercise (FTX) USARCENT, at the direction of USCENTCOM,
planned and conducted JIFEX-85, from 14-20 Apr 85 at Ft
McClellan, AL. JIFEX-85 provided Air Force Special Activities
Center (AFSAC) and US Army Echelons Above Corps (EAC) MP and
intelligence units joint training in EAC EPW operations.

(U) JIFEX-85 was an invaluable experience which set the
precedent for establishing a series of such exercises to be
conducted under the auspices of the US Army Intelligence Center
and School (USAICS). The exercise resulted in identification of
shortfalls in doctrine and training programs, and the ultimate
development of a JCS-approved joint doctrine for JIF operations.

(U) The Joint Captured Material Exploitation Center (JCMEC) is
the ACC agency responsible for the planning and conduct of
. —technical intelligence operations. Dewvelopment of the JCMEC was ...
initiated in 1985. Continued planning and exercise of the ACC,
JIF and JCMEC will continue into 1986.

U +€) The Analysis Branch of the Intelligence Assessments Division
continued to provide a heavy commitment of intelligence support
to the CINC's daily intelligence briefing and briefing cable,
USCENTCOM OPLANs and CONPLANs, contingency deployments and
exercises. This support consisted of providing enemy threat
data; economic, political, and installation analysis; and
technical data for use by all major staff sections and USCENTCOM
component forces. The Analysis Branch also provided primary
manning for deployments and exercises. The Presentations Section
presented the Daily Intelligence Briefing (DIB) to the CINC,
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principaI‘dépﬁtiéS‘and‘spéctaT‘staff‘officETST*“TngadditionT—the
CCJ2 Intelligence Threat Assessment Brief for the USCENTCOM Area
of Responsibility (AOR) was presented to numerous visitors
including AOR heads of state and high level dignitaries,
congressional staffers, flag officers and community leaders.

(U) The Counterterrorism (CT) Section maintained a permanent
seat on USCENTCOM's Terrorism Steering Committee in a
consultative capacity, and also assumed the responsibility of
briefing all command OCONUS travelers on terrorist threats in and
en route to their TDY destinations. Additionally, the CT Section
continued to maintain a warning/advisory function for terrorist
threats to all US forces in the AOR.

U 4S/NOFORN} In January 1985, the Decision Support and Information

System for Terrorism (DESIST) became operational. This system,
controlled by the CIA, is a terrorist message handling system
with data bases available for research. USCENTCOM is one of only
two subscribers outside the Washington D.C. community.

U +S/NOFORN)} Final approval was granted to USCENTCOM by the CIA in

November 1985, for installation of the "Flashboard" system. This
system provides dedicated communications connectivity between
CCJ2 terrorism analysts and twenty-five other terrorism analysts
throughout the intelligence community.

U 48) The SIGINT Analysis Branch continued to operate the Threadway

terminal, which provided the only near-real-time ELINT processing
and display available to the command. Using the Threadway
system, USCENTCOM J-2 was able to tip off the national community
to a Soviet Field Training Exercise (FTX)/Command Post Exercise
(CPX) in the Transcaucasus Military District. The SIGINT Branch
also managed and coordinated preparations for installing the
Enhanced Tactical User's Terminal (ETUT). Using the Exercise
BRIGHT STAR scenario, the Branch tested a new computer program

developed by the Planning Research Corporation. This program

processes and stores formatted TACELINT reports in a data base
for later analyses, and will function as a final processor for
ELINT sent from the ETUT. Throughout the year, the Branch
provided support to area analysts with retrievals from national
data bases at DIA, NSA, CIA, and NPIC.

U +4€) I&W Branch is responsible for managing the USCENTCOM Warning

Center and reporting to the DOD I&W System on one standing and
three temporary warning problems. Watch teams provided in-depth
warning and intelligence support to all of the USCENTCOM OCONUS
deployments as well as real world support to exercises BRIGHT
STAR and GALLANT EAGLE. Representatives from the Branch
participated in the DOD I&W Policy Council meeting in May 1985,
and the DOD I&W Planning Group Conference in October 1985.
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(U) Significant events for 1985 within the SSO Division include
a complete changeover-in-management, with-a-new-$SO-arriving in

May, and new assistant SSO in June. Responsibilities were also
realigned so that the SSO billet would be held by an Army O-5,
with the assistant SSO a USAF 0-4.

U —S/ANF)}— Equipment upgrades for SSO in 1985 included integration
of the LRCS (Light Reaction Communication System) into the
tactical Sensitive Compartmented Information Facility (SCIF)
package for deployment, enabling point to point communications
between NSA, USCENTCOM Headquarters, and the deployed elements at
Cairo West for Exercise BRIGHT STAR 85. The intelligence
communications processing shelter (ICPS) van was also acquired
from Rome Air Development Center in Fall 1985 to be tested and
integrated into tactical SSO deployed communications support for
1986. The SSO Defense Special Security Communications System
facility was completely moved from collocation with the I&W
Center to a separate facility within the headquarters building in
October 1985. This allowed for expansion of facilities for SSO
communications administration and training, and assumption of
physical custodianship of COMSEC equipment formerly controlled by
the 1928th Communications Group. Finally, the billet system for
the command was automated via the use of a Delta Data computer
effective October 1985, which greatly improved command ability to
ascertain individual status and accesses, and provided rosters to
Security Police and other personnel as required. The number of
billets at the end of year was 570.

U €6) In addition to BRIGHT STAR 85, the SSO Division participated
in a joint exercise with Joint Communications Support Element
(JCSE) - BRONZE PLATE 85. The SSO was also instrumental in
responding to contingency evacuation plans during Hurricane Elena
in September 1985, with a recall of key personnel who remained
on-post for almost 48 hours.

(U) DIA/0S-4 conducted an annual staff assistance visit of the
SSO during 3-4- September which resulted in a favorable after-
action report. A specific recommendation adopted by CCJ2 as a
result was a change of rating scheme placing the SSO directly
under the CCJ2, vice the Deputy CCJ2, for reporting purposes.

U (S/ANOFORNY) EAGLE CLAW-85, one officer/two enlisted and one NSA
augmentee, deployed with SOCCENT personnel to Jordan, March 1985.
The CSG transported a UHF Tributary Package to provide available
time-sensitive threat warning information to cognizant exercise
personnel at the Forward Operating Base (FOB) location.

U 4€) SOLID SHIELD-85, one enlisted with NSA augmentees, deployed
to Hurlburt Field, FL, April 1985. CSG personnel operated a
MINI-MCSF and provided SIGINT interpretation, advice and

27

SECRET-

UNCLASSIFIED


bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Text Box
U

bejaral
Text Box
U

bejaral
Text Box
U

bejaral
Text Box
U


... UNCLASSIFIED

SEGRET

.. assistance to COMSOLANT and subordinate elements during the

CPX/FTX.

U 48) BRIGHT STAR-85, two officers/one enlisted with NSA
augmentees, deployed to Cairo, Egypt, July 1985. The CSG
provided timely, real-world threat warning information to
USCINCCENT and component commanders via the Mobile Cryptologic
Support Facility (MCSF) and MINI-MCSF equipment.
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OPERATIONS DIRECTORATE

(U) The organizational highiignt of the year was the
reorganization of tne Operations Directorate, a carefuily
considered action based on command experiences to-date, designed
to appiy lessons learnea auring exercises, real-worla
contingencies and peacetime planning with the objectives of
maximizing erfectiveness ot operations statr interface ana
combining associated functions in a manner which would enhance
future operations. The new organization 1s a deviation trom the
standard structure, but one which has been designed to
accommodate the way the Directorate actually operates.

(U) The Director of Operations was Brig Gen Robert C,
Beyer, Jr., USAF. His deputy was COL (b)(6) USA.,

Initiaily, the Divisions were headed by:

Current Operations - COL | (b)(6) | USmMC
Special Operations - COL | (b)(6) | USa
Exercise Plans - Col| b)6) | USAF
Command and Control - Col | (b)6) | USAF
NBC Defense - CAPT (b)(6) | USN

Weather - Col| (b)(6) | USAF

(U) The initial staff stuay which resulted in the
reorganization was begun in the Fail of 1984 as a result ot
oObservations that the current structure was being overioaded
because of overlapping responsibilities in the areas of pianning
and crisis action system (CAS) implementations, The ultimate
solution to this was establishment of a plans branch within the

newly created Operations Plans Division, The P.ans Branch became

the Operations Directorate's focal point for plans and provided
an active interface with J-5 on the development and review of ali
JCS approved USCINCCENT pians, and pians tor the supporting
annexes., The operational annexes are Annex C (operations), Annex
H (environmental services), Annex L (UPSEC), and Annex Q
(reports)., The Plans Branch was aiso maae a member of the CAS
planning group for contingency planning purposes.

(U) There was also a recognition that USCINCCENT's Joint
Deployment System (JDS) responsibilities could be more
effectively met by merging the deliberate planning system (JOPS)
with the execution system (JDS). The increasing scope of the JCS
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system designed to combine JOPS and JDS into an enhanced user
system, known as the Joint Operations Planning and Execution
System (JOPES), was the precursor of a planned automated
decision-making system for high level decision makers. Rationale
for a JOPES branch centered around a highly complex system of ADP
hardware and software programs designed to support planning and
execution functions that involve staff interactions with other
directorates and special staff functions. USCINCCENT's decision
to create a JOPES function was implemented on 15 June 1985.

(U) The C3CM/EW Branch was moved from the Current Operations
Division into the Plans Division and was renamed the C3CM/Special
Support Branch. This move had no.direct effect on the functions
and responsibilities of the Branch. Two major changes occurred
which were unrelated to the reorganization. First, an Air Force
Electronic Warfare Officer position was deleted by the JCS
Manpower Survey Team. This will have a significant impact on the
Branch since this billet was in the process of being redesignated
the Command Tactical Deception Officer, a duty already being
carried out by the incumbent. The second major change was the
transfer of the Command Psychological Operations (PSYOP) Officer
billet to the branch from Special Operations Division. The
Marine SIGINT/EW Officer billet was also changed to the Command
OPSEC Officer, with a concommittent change of MOS to unrestricted
officer (9910). In addition, the Branch drafted, in conjunction
with the Joint Electronic Warfare Center, two new regulations:
Electronic Warfare (R-525-18) and Command, Control and
Communications Countermeasures (R-525-19)

(U) The functions of the Command and se com Division were
melded into the Current Operations Division and that division's
Joint Reconnaissance Branch was added to the new Operations Plans
Division, which was then rounded out with the JOPES, C3CM/Special
Support and Plans Branches.

(U) The directorate reorganization, which was effective 10~ — -

September 1985, was carefully timed to avoid interrupting the
busy Summer exercise schedule, and also to coincide with the
maximum number of personnel rotations. Not all of the following
personnel changes were accomplished as a result of the .
reorganization, however the division chiefs at year's end were:

Current Operations - COL | (b)(6) | UsMC

Special Operations - COL | (b)(6) ) Usa

Exercise - Col| (b)(6) | USAF

Operations Plans - Col| (b)(6) |USAF
30

UNCLASSIFIED



———UNCLASSIFIED

NBC Defense - CAPT | (b)(6) | USN

Weat