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PREFACE

(U) This is the last of the three annual histories which
constitute the official command chronology of the Rapid
Deployment Joint Task Force (RDJTF). At the end of 1982, the
calendar year covered by this history, the RDJTF was
inactivated and replaced by the United States Central Command
(USCENTCOM) which was activated on 1 January 1983. This
history tells the story of the last year of the RDJTF and its
transition into USCENTCOM. It is submitted in accordance
with Joint Chiefs of Staff SM-481-82, "Preparation of
Histories of Joint and Combined Head~uarters," dated 2 August
1982, with additional guidance from the Joint Chiefs of Staff
Office of History.
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CHAPTER I

MISSION AND ORGANIZATION

(U) The Rapid Deployment Joint Task Force (RDJTF) was
established on 1 March 1980 as a command subordinate to the United
States Readiness Command (USREDCOM), at MacDill Air Force Base
(AFB), Florida. During the next few years, the RDJTF evolved from a
force designedwggwbe deployed virtually anywhereriﬁgzﬂé world into a
regional unified command representing American interests in the
Middle East. As the first step in this evolution, the RDJTF became
a separate Jjoint task force on 1 October 1981. At the same time, it
ceased to be subordinate to USREDCOM. The RDJTF's evolution
culminated in its inactivation on 31~ December 1982 and in the

establishment of the United States Central Command (USCENTCOM) on

1 January 1983.

(U) During the 1,036 days of the RDJTF's existence, it focused
its primary interest on the region of the world then considered most
likely to require the rapid deployment of American forces:
Southwest Asia and Northeast Africa. This area of'responsibility
(AOR) consisted, at various times, Qf four to six African nations
and of 12 or 13 Asian countries on the Arabian peninsula and off the
Persian Gulf. Taking into account the often complex relations

between these 16 to 19 countries in the AOR and their neighbors, the

RDJTF's focus of interest ranged, in the words of one briefer, from _ _

"Marrakech to Bangladesh."

UNCLASSIFIED i
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(u) Before the establishment of USCENTCOM, the RDJTF's
geographical area of interest straddled two existing US unified
commands: the United States European Command (USEUCOM) and the
Pacific Command (PACOM). These commands, which had been in
existence since World War 1II, represented American military
interests in the European and Pacific theaters from their
headquarters (HQ) in Stuttgart and Honolulu, respectively. The
boundary between the t;gwcommands ran Jjust west of Pakigggn, with
USEUCOM respopsible for the countries of the Middle East, northeast

Africa, and the Arabian peninsula, while PACOM was responsible for

Pakistan and points east.

(u) This arrangement of American unified commands, which had
appeared reasonable at the end of World War 1II, began to need
rethinking by the 1980s in view of geopolitical changes which had
taken place since the war. Traditionally, western interests in the
Middle East.had been looked after by forces of the British Empire,
which, though moribund, was still‘intact at the end of World-War II.
With the independence of India from the British raj in 1948 and the
removal of British forces from east of Suez in the late 1960s,
United States (US) involvement in the area gradually began to
increase in the postwar period. Iran, under the Shah, was then the
principal US ally maintaining stability in the area.

e Late——in—~49797—whowever,w—twowmevents——oeeuffed~—which

fundamentally changed the balance of power in the region.- In Iran,

~ UNCIASSIFIED




UNCLASSIFIED

the Shah was replaced by the fanatical theocrat Ayatollah Khomeini,
and Afghanistan was invaded and conquered by Soviet forces. Both of
these eventsfdeeply affected the thinking of President Jimmy Carter,
and the RDJTF was established on 1 March 1980. With the Shah gone,
Iran was no longer a stabilizing force in the Persian Gulf, and the
United States moved to shore up its other allies in the region. The
Rapid Deployment Joint Task Force constituted the military part of

that American foreign policy, and it took steps to establish itself

as a credible force in 1980 and 1981.

() During 1982, the RDJTF presided over its own self-
destruction as it made the transition to USCENTCOM. Throughout the
year, its official mission remained the same as it had béen since 1
October 1981. Effective on that date and continuing throughout the
remaining life of the RDJTF, the commander of the Rapid Deployment
Joint Task Force was responsible for planning, joint training,
exercising, and being prepared to deploy designated forces to the
Southwest Asia area oé responsibility. Originally, the Southwest
Asia region was defined as all states on the Arabian Peninsula south
of the northern borders of Saudi Arabia and Kuwait; the countries of
Iraq, Iran, Afghanistan, and Pakistan on the Middle East landmass;
Ethiopia, Djibouti, Somalia, and Kenya on the Horn of Africa:; and
the Red Sea, Persian Gulf and adjacent waters. iater, on l.October
1981, the African nations of Egypt and the Sudan were added to the

_RDJTF's area of responsibility while the "adjacent waters" of the

Persian Gulf were deleted. On 7 December 1982, just before the

- UNCLASSIFIED- - Lo iy
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Figure 1. Southwest Asia and Northeast Africa
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activation of USCENTCOM, the Joint Chiefs of Staff (JCS) specified
the general area of responsibility by enumerating 19 countries:
Afghanistan, Bahrain, Djibouti; Egypt, Ethiopia, Iran, Iraq, Jordan,
Kenya, Kuwait, Oman, Pakistan, People's Democratic Republic of
Yemen, Qatar, Saudi Arabia, Somalia, Sudan, United Arab Emirates,
and Yemen Arab Republic, plus the Persian Gulf and the Red Sea.
This was the first time that Jordan had been on the list, giving the
nascent USCENTCOM responsibility for 19 natigﬁgwaltogether.l For a

map of the RDJTF's area of responsibility, see Figure 1 on the

facing page.

(V) 1. Msg (S/6APR), JCS to CSA, CNO, CSAF, CMC, and Commander Rapid
Deployment Joint Task Force, subj: Establishment . of US Central __ -

Command, 071359%Z Dec 82. 1Info used is (U).
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SECRET

MISSION

U €8> The Rapid Deployment Joint Task Force reported directly to
the National Command Authorities (NCA) through the Joint Chiefs of
Sstaff. In éddition to the responsibilities outlined above, the
commander of the RDJTF was also expected to coordinate exercises
directly with appropriate commanders and with the JCS, to employ
forces as directed by the National Command Auﬁhorities through the
JCS, and to manage the transition of the RDJTF to a unified command
in accordance with JCS policy and direction. Managing this

transition was the central issue facing the RDJTF during 1982.2

Ute) Effective 1 October 1981 and continuing through the end of
1982, the RDJTF was under the direction of the National Command
Authorities through the JCS. The commander of the RDJTF was
specifically authorized to communicate with four categories of
people: (1) the chiefs of the military services on uni-service
matters as he deemed appropriate, (2) the commanders of unified and
specified commands, (3) the Joint Chiefs of Staff on other matters
including the preparation of strategic and logistical plans,
strategic and operational direction of forces, conduct of combat
operations, and other necessary functions of command required to
accomplish the mission, and (4) the Secretary of Defense, to the

same extent as granted the commanders of wunified and specified

(U) 2. JCs SM-661-81 (S/PEE€L—18—Jun—87), 23 Sep 81, "Terms of Reference

for the Rapid Deployment Joint Task Force," 23 Sep 81.

T  QEADBET- UNCLASSIFIED S
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commands. Also, all command .agreement arrangements (CAA) and
memoranda of understanding (MOU) between the RDJTF commander and
commanders of unified and specified commands were to be submitted to
the Joint Chiefs of Staff for review and approval. This included
CAAs and MOUs which were required for administrative and logistic

support provided by headquarters USREDCOM to the RDJTF.3

U 4€) The RDJTF had three component headquarters assignedizbrit:
Rapid Deployment Army Forces (RDARFOR), XVIII Airborne Corps,
headquartered at Fort Bragg, North Carolina; Headquarters Rapid
Deployment Naval Forces (RDNAVFOR), at Pearl Harbor, Hawaii; and
Headquarters, Rapid Deployment Air Force Forces (RDAFFOR),‘at Shaw
AFB, South Carolina. Designated forces of the Rapid Deployment
Joint Task Force were under the operational control lof the RDJTF
commander through the appropriate component headquarters. In
addition, other forces were made available for planning and
identified in the Joint Strategic Capabilities Plan (JSCP). For
exercises and employment, forces were identified in applicable JCS

directives.4

3. 1Ibid.

4. Ibid. See also Historical Review (U), FY 82, XVIII Airborne
Corps & Fort Bragg. '
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ORGANIZATION

£

(U) 1In order to carry out its mission of planning, training,.

exercising, and being prepared to deploy forces, the RDJTF head-
quarters was organized into six directorates and a number of special

staff agencies. The directorates were organized along the func-

‘tional lines of the Army's "G" system, an organizational pattern

going back to the creation of the General Staff in 1921 by Genefal
of the Armies John J. Pershing. As with other joint commands, "J"
replaced "G" in the RDJTF's nomenclature, and the directorates were
numbered J-1 through J-6. Each directorate will be discussed in

more detail below.

(U) The Personnel Directorate, or J-1, was primarily
responsible for the adequacy of RDJTF staff manning. It also
insured the deployability and sustainability of the HQ RDJTF staff,
carried out personnel planning for contingency and operations plans
and orders, and developed personnel policy. The J-1 monitored
morale, welfare, and recreation (MWR) programs within the command

and conducted the RDJTF safety program. It insured accomplishment

of records management, personnel requisitioning and actions,
processing of effectiveness reports, awards management,
Congressional correspondence, and Red Cross liaison. The

directorate also provided manpower control and organization

management. - - : - s

UNCLASSIFIED
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9
(u) The commander of the RDJTF received intelligence
information from his J-2, or Intelligence Directorate. It was

responsible for all intelligence and counterintelligence mattérs
pertinent to missions assigned to the commander of the Rapid
Deployment Joint Task Force. In broadest terms, the J-2 was
responsible for the collection, production, and dissemination of the

intelligence needed to support the command's mission.

(u) Operational matters were the province of the J-3, or
Operations Directorate. It was responsible for the operational
aspects of missions, tasks, and responsibilities assigned to the
commander of the RDJTF. The J-3 advised the commander on all
matters pertaining to the strategic and operaﬁional direction of
assigned forces, the conduct of combat operations, and other command
functions required to accomplish the assigned mission. He monitored
the operational status of subordinate elements and identified
requirements for the thost nation support ﬁeeded to conduct
~operations in the RDJTF's assigned area of responsibility. When
deployed, the J-3 coordinated Jjoint force combat operations
involving air, ground, and naval forces. In addition, the
. operations directorate provided staff supervision over all aspects

of nuclear, biological, and chemical (NBC) weapons and planning.

(u) The J-4, or Logistics Directorate, was charged with

implementing—»the—wRDJTFw*Comman&er*s~—authority””within‘”the command

logistics arena. The director of logistics was charged with ensuring

UNCLASSIFIED
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10

the effectiveness, efficiency, and economy of operations by
providing materiel and facilities when needed. The J-4 was also
expected to eliminate unnecessary duplication of facilities and to
prevent overlapping of functions among the service components of the
command. Finally, he provided stéff support to fhe command in all
aspects of logistics, security assistance, military construction,
weapons plang%ggl and operations, while coordinating among the

components, military services, host nations, and other commands.

(u) The Plans, Policy, and Programs Directorate (J-5) was
assigned a wide-~ranging variety of tasks. It was responsible for
the preparation and maintenance of operations orders (OPORD) énd
plans, including concept plans (CONPLAN). To support a variety of
war plans, it prepared, reviewed, and coordinated time phased force
deployment data (TPFDD). The J-5 -also advised the commander on
matters relating to command policy, missions; and functions which
concerned the Jjoint deployment, employment, and redeployment of
forces. He provided a staff focal point for reviewing, analyzing,
and recommending courses of action concerning deployments and
evaluated tasking documents pertaining to policy, command
relationships, and long-range planning. The plans directoraﬁé
prepared the RDJTF input to the Department of Defense (DOD)
planning, programming, and budgeting system (PPBS). In addition, it

had primary staff reponsibility for the deployment, coordination,

o ——and implementation of c¢ivil affairs policy and supervised the

implementation of civil-military cooperation functions within the

- UNCLASSIFIED - - o
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command. The J-5 also advised the RDJTF commander, the JCS, and
unified and specified commands on matters relating to RDJTF policy,
mission, functions, requirements, and the development of doctrine

and techniques for the joint deployment and employment of forces.

(U) Communications were provided by the Command and Control,
Communications and Computer Systems (C4S) Directorate, known as
"J-6" for short. It was responsible for the development of
communications-electronics and automatic data processing (ADP)
policies, plans, budgets, and programs for the commander of the
RDJTF. The J-6 ensured command, control, and communications (C3)
support for the command. He also supervised the development,
acquisition, and operation of communications and ADP facilities and
equipment. The J-6 was the RDJTF focal point for the Worldwide
Military Command and Control System (WWMCCS) and was responsible for
coordination with the JCS, the Defense Comﬁunications Agency (DCA),
and the NCA on technical matters during peacetime and for implement-

ing these agencies' management policies during contingencies or war..

(U) In addition to these six directorates, the RDJTF had a
number of other staff agencies to assist the commander in carrying
out his assigned functions. Chief among these was the Washington
Liaison Office (ﬁLO), which as its name implied, maintained liaison
in the nation's capital. The WLO dealt with the Office of the Joint
Chiefs of Staff (0JCs), with the Services' headquarters, with the

National Security Agency (NSA), Central Intelligénce Agency (CIA),

— uNGEASSIFIED e e



UNCLASSIFIED

12

Defense 1Intelligence Agency (DIA), and other DOD and non-DOD
agencies. 1In general, it was responsible for keeping abreast of all
ongoing actions which affected the command's mission and for
representing the command's interests in Washington.

(U) Back in Florida, the RDJTF had several other specialized

agencies to help it accomplish its mission. The adjutant general

developed and instituted plansigﬁgplicies, and precedence systems,

while maintaining é budget to support the commander and headquarters
staff. The legal advisor was responsible for providing legal advice
to the RDJTF commander, He also interacted with US and foreign
government agencies, reviewing country law studies and advising the
commander on the need for country-to-country agreements, drafting
and assisting in their negotiation and conclusion. He provided
support in legislative liaison and coordinated the Congressional
testimony of the commander and staff of the RDJTF.. The legal
advisor also provided legal assistance to membérs and dependents of
the RDJTF. In addition, he developed exercise and real-world plans
in support of all operations, negotiating fly-over rights, staging
rights, basing rights, status of forces agreements, and procurement
of local goods and labor, while taking into account host country

-«

laws and procedures,

(U) The public affairs officer advised the commander and his

staff on public information matters. He generated public affairs

policy Trecommendations —and directives, ~drafted public affairs

o UNCLASSIFIED i



UNCLASSIFIED

13

annexes to operation plans (OPLAN) and orders, provided public
affairs policy guidance to component commands and assigned forces,
arranged media briefings and interviews, and provided public affairs
services during combat operations. His wartime responsibilities
included providing cleared daily summaries, security reviews, and
audiovisual coverage of combat operations. He served as the
cognizant staff officer for community relations and command
igg;;mation and handled public affai;;ﬁ audiovisual matters. In
general, he oversaw public affairs activities within the RDJTF's

area of responsibility.

(u) In the area of law enforcement and security, the provost
marshal maintained law and order within the command. -To this end,
he provided analysis of police statistical data, made
recommendations about the confinement of US personnel, and
coordinated with local national police forces. He also developed
plans and policies concerning enemy prisoners of war and civilian
internees. The RDJTF provost marshal provided staff supervision
over the functions of the Army's 224 Prisoner of War Internee
Information Center (PWIIC). Finally, he maintained liaison with the
Air Force Office of Special Investigation (0SI), with the WNaval
Investigative Service (NISs), and with the Army Criminal

Investigative Division (CID).

. UNCLASSIFIED
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(U) The comptroller was responsible for advising the commander
and his staff on resource management, fiscal and budgetary matter§,
resource structure, and the creation and maintenance of a financial
management system. He executed the approved operating budget, joint
readiness exercise budget, and foreign military sales (FMS)
programs. He also developed comptroller annexes for war plans, and
for operagiggi}, emergency, contingency, and evacuation plans. He
insured, through the component commanders, that appropriate
provisions were made for the pay of US military and civilian
personnel, local national civilian personnel, and prisoners of war,

~as well as arranging for banking, savings, and remittance services
for US personnel. In garrison, the comptroller provided military

pay and related finance service support to people assigned to RDJTF

headquarters.

(u) Within the RDJTF's garrison at MacDill, as well as when
deployed, one of the more important staff members was the
headquarters commandant. He provided base support to the RDJTF
headquarters during deployments, fedeployments, and while at home
station, including internal physical security, food service,
transportation, maintenance, engineering, and supply. He functionéd
as troop commander and provided an orderly room to support the
headquarters. The commandant's office monitored the services'

required training programs and maintained necessary records, while

T managing service school requirements, including allocating quotas

for schools.

o UNCUASSIFIED - oL
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(U) Other staff members included the surgeon and the chaplain.
The command surgeon exercised staff supervision on all medical
matters, developed and coordinated medical plans, and advised the
commander on the overall health of the command. The command
chaplain assisted and advised the commander and staff on all
religious activities within the command. The chaplain was also the
staff expert on the rellglous beliefs, policies, p{gcedgres, and
laws of the countries within the RDJTF's area of responsibility.
This knowledge was particularly useful in view of the widely varying

religious practices found in the Middle East, which ranged from

Christianity to several mutually antipathetical varieties of Islam.

(U) Finally, the Combat Capabilities Analysis Group researched
and analyzed questions which affected the combat capabilities of the
RDJTF and those of potentially hostile military forces. It made an
effort to test the validity of assumptions contained in command
plans, and tried to analyze the RDJTF's strategies, logistics, and
operations. Generally, it performed as an in-house "think tank" for

the RDJTF.

(u) In addition to the six directorates and several special
staff agencies discussed above, there were a number of liaison
offices attached to the RDJTF. Two specified commands, the

Strategic Air Command (SAC) and Military Airlift Command (MAC), were

- represented- by liaison officers —at —MacDhill, as were two other
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unified commands, USEUCOM and PACOM. There was also a Defense
Communications Agency field office and a National Security Agency
representative assigned to the staff. The organization of the RDJTF

headquarters as of October 1982 was as shown in Figure 2 on page 17:.
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KEY PERSONNEL

(U) Throughout 1982, the commander of the Rapid Deployment

Joint Task Force was Lieutenant General (LTG) Robert C. Kingston, »

US Army. Born on| (b)(6) |in Brookline, Massachusetts, General

Kingston enlisted in the Army in November 1948. On 20 December
1949, he received a commission as a second lieutenant of infantry
- following Officer Candidate School at Fort Riley, Kansas. During
two tours in Korea between 1950 and 1954, General Kingston served
with the 3d Battalion, 32d Infantry as platoon leader, executive
officer, company commander, and, during his second tour, as the

commanding officer of the Far East Command Special Mission Group.

(u) In 1954 and 1955, then-Captain Kingston served as the
executive officer of the Ranger Mountain Camp at Dahionega,
Georgia. Afterwards, he served with the 82d Airborne Division from
1956 to 1959, as an airborne infantry company commander and as
assistant division G-2. In 1960, he completed the Command and
General Staff College at Fort Leavenworth, Kansas. In 1960 and
1961, Major Kingston sojourned in England as the exchange airborne
officer with the 16th Independent Parachute Group, including a-
nine-month tour as commander of C Company, 3d Battalion.
Continuing to serve in Europe, General Kingston moved to the.

Special Planning Staff Branch of the Operations Division at HQ,

United States Army Europe (USAREUR) in August 1961. He returned to

the United States in June 1963 to the Army Airmobile Test Unit
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at Fort Benning, 'Georgia. From August 1964 to July 1965, then
Lieutenant Colonel (LTC) Kingston attended the University of Omaha,
receiving a bachelor's degree in general education. College
graduation was followed by attendance at the Armed Forces Staff

College, from which he graduated in January 1966.

(U) During his first tour in Vietnam, from February 1966
tﬁ;;;Qh Sepfember 1967, then-Colonel Kingston served as the senior
US advisor to the Vietnamese Ranger High Command, as commander of
the 1lst Battalion 35th Infantry, 25th Infantry Division, and as a
member of the Studies and Observation Group, HQ Military Assistance
Command, Vietnam. Returning to the United States in October 1967,
he served as the chief of the General Planning Branch, Plans and
Programs Directorate, Office of the Assistant Chief of Staff for
Force Development, HQ Department of the Army, until August 1968,
when he began a one-year class at the National War College in
Washington, DC. After graduating from the National War College and
receiving a master's degree 1in foreign relations fromv George
Washingtoanniversity, Colonei Kingston moved to Fort Bragg, North
Carolina, and assumed command of the 3d Special Forces Group
(Airborné), lst Special Forces. He returned to Vietnam in November
1969 as Commanding Officer, 34 Brigade, 1lst Cavalry Division
(Airmobile). After commanding this brigade for six months, he

assumed command of the division's 1st Brigade for an additional

three-months. - - R
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(u) Returning to the United States, Colonel Kingston became
Deputy Secretary of the General Staff in the Office of the Chief ef
staff, US Army. Following attendance at the University of
Pittsburgh's Advanced Management Program for Executives, Colonel
Kingston returned to Vietnam in June of 1972, where he served as
Deputy Commanding General, Second Regional Assistance Command and as
Deputy Senior Advisor, II Corps and Mili;efzﬁrRegion 2. He was
promoted to brigadier general on 29 December 1972 and assumed
command of the Joint Casualty Resolution Center at Nakhon Phanom,

Thailand, on 23 January 1973.

(U) Returning to Fort Riley, General Kingston became assistant
division commander of the 1lst Infantry Division on 4 February 1974.
On 1 September 1975, he was promoted to major general, backdated to
1l June 1973. General Kingston assumed command of the John F.
Kennedy Center for Military Assistance and the US Army Institute for
Military Assistance at Fort Bragg on 1 October 1975. Beginning his
third tour in Korea on 20 June 1977, General Kingston assumed duties
as assistant chief of staff, J-3, United Nations Command, United
States Forces Korea, Eighth US Army, in Seoul. On 28 July 1977,
General Kingston became the chief of staff of the Tri-Headquartere,
and on 1 June 1979, he assumed command of the 24 Infantry Division
at Camp Casey, Korea. General Kingston was promoted to lieutenant

general on his 53rd birthday, 16 July 1981, and assumed command of

the RDITF- the following “day; —succeeding Lieutenant General (LtGen)

o g{&HUNCLASSuiED.f
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Paul X. Kelley, United States Marine Corps (USMC), who had

commanded the RDJTF since its activation on 1 March 1980.

(u) The deputy commander of the RDJTF throughout 1982 was
Major General (Maj Gen) Robert C. Taylor, United States Air Force
(USAF). General Taylor was an RDJTF "plankholder," a term which
meant that he had been assigned to the command since its activation
in March of 1980. Born in in Danforth, flzrinois, General
Taylor was a command pilot who had flown more than 4,300 hours in
fighters, including the F-86, F-89, F-102, and F-4. Following 17
years of aésignments to fighter squadrons around the world, General
Taylor graduated from the Industrial College of the Armed Forces in
1970. While assigned to the Directorate of Plans, HQ USAF, from
1970 to 1972, he was selected for duty as Military Assistant to the
Secretary of Defense, Mr. Melvin E. Laird. He later served in the
same capacity for the next two Secretaries of Defense, Mr. Elliot L.
Richardson and Dr. James R. Schlesinger. In 1974, General Taylor
became Assistant Deputy. Chief of staff (DCS) for Plans, Pacific Air
Forces - (PACAF), becoming DCS for Plans in 1975. He Dbecame tl‘;e
commande.r of the 314th Air Division in Korea in 1977, then Director
of Operations and Readiness, HQ USAF, in August 1978. General

Taylor became RDJTF deputy commander in March 1980.

(U) At the beginning of 1982, the chief of staff of the RDJTF

was Brigadier General (BG) ~Carl W. Stiner, US Army. On 30 May, he.

was succeeded by Brigadier General (BGen) James R. Van Den Elzen,

o CUNCLASSIFIED LA
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USMC, who had been director of the RDJTF Washington Liaison Office
since 23 July 1981. General Van Den Elzen was replaced at the WLO
by Captain (later Commodore) Paul D. Butcher, US Navy, who remained

director of the WLO through the end of the year.

(u) The four general officers ‘assigned to the RDJTF at the
“beginning of 1982 were joined by four others during the year, making
a total of eight flag-grade officers by the end of 1982. 1In
addition to LTG Kingston, Maj Gen Taylor, and BGen Van Den Elzen, at
the close of 1982 the inspector general and four directors on the

RDJTF staff were of flag rank.

(U) Only one of these men was at MacDill at the beginning of
the year. Colonel (COL) Richard E. Stephenson, US Army, who had
been at MacDill since 13 February 1980, was promoted to brigadier
general on 2 July 1982. BG Stephenson had been the "plankholder"
director of.logistics with the establishment of the RDJTF on 1 March

1980 and continued to serve as J-4 through the end of 1982.

(u) The other four flag officers arrived at'MacDill to join
the RDJTF during the summer. First to come was BGen Ray "M"
Franklin, USMC, who acquired three titles during 1982: inspector
general, commander of the Forward Headquarters Element (FHE) whén
established, and director of the transition from RDJTF to USCENTCOM.

As mentioned earlier, this transition was the central issue facing

the RDJTF during 1982. A Marine Corps aviator, General Franklin's
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previous assignment had been as the air officer for the 3d Marine

Division on Okinawa.

(U) The first RDJTF directorate to be headed by a general
officer was J-3, when Brigadier General (Brig Gen) Michael P. C.
Carns, USAF, became director of operations on 25 June 1982,
succeeding COL (later BG) Walter J. Bickston, US Army. A member of
the Air Force Academy}s firsgmrgraduating class in 1959, General
Carns also graduated with distinction from Harvard University 1in
1967 with a master's degree in business administration. Before
moving to the RDJTF,'General:Carns had been commander of the 57th
Fighter Weapons Wing at Nellis AFB, Nevada, since 14 October 1980.
Prior to that assignment, General Carns had been commander of the

354th Tactical Fighter Wing at Myrtle Beach AFB, South Carolina.

(U) Commodore James Mac Gleim, US Navy, was the second flag
officer to take ovef an RDJTF directorate. On 8 July 1982, he
became Director of Plans, Policy, and Programs (J-5). Raised in a
farming community in central Nebraska, Commodore Gleim entered the
Navy as an aviation cadet and was commissioned as an ensign in 1955.
He deployed to Lebanon in 1958 with an A-4 squadron aboard the USS
Saratoga. During the Vietnam War, he served as flight deck officer

and later as executive officer of the USS Coral Sea. Before coming

to the RDJTF at MacDill, Commodore Gleim had been commander of Naval

Air Station Lemoore, California. .

O UNCLASSIFIED - M.



UNCLASSIFIED

24

(U) The last director of flag rank to become a director during
1982 was BG Dudley J. Gordon, US Army, who took over J-2 on 7
September. Following graduation from infantry officer candidate
school in March 1956, General Gordon was assigned to the Army
Security Agency Field Station in Warrenton, Virginia. He then
served with the Army Security Agency in Shemya and Fort Richardson,
Alaska; at Arlington Hall Station, Virginia; Korea; Fort Devons,
MasséEHﬁéétts; and Fort Hood, Texas. During 1969, General Gordon
served a tour in Vietnam as Special Security Officer, IV Corps
Detachment, followed by attendance at the Armed Forces College in
Norfolk, Virginia. Later, General Gordon graduated from the Army
War College in Carlisle, Pennsylvania, and was then assigned as
chief of the Collection Division, Office of the Deputy Chief of
Staff for Intelligence, HQ USAREUR. In July 1980, he was reassigned
to Munich as commander of the 66th Military Intelligence Group,
Intelligence and Security, which was his position prior to becoming

RDJTF J-2.

(U) Another plankholder at RDJTF headquarters was the senior

enlisted man on the commander's staff, Command Sergeant Major| (e

(b)(6) | Born (b)(6) in Norman Park, Georgia, Sergeant

(b)(6) served in the Army for two years from 1946 to 1948,

attended college for two years, then reentered the Army in 1951. A
veteran of tours in Korea, Germany, and Vietnam, he spent most of

his career ip airborne billets, having jumped some 5,400 times by

the end of 1982.
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CHAPTER II
JOINT PLANNING, OPERATIONS, AND TRAINING

(U) The joint staff of the RDJTF increased significantly during
1982, growing from 328 people assigned at the end of 1981 to 843 a
year later. Divided among six directorates and a number of special
staff agenéggé, these people worked duriné the year to plan, conduct
operations, and train the forces needed to fight in the command's
assigned area of responsibility. The central issue facing all
members of the staff during 1982 was the transition from the RDJTF

to USCENTCOM.

PERSONNEL
(U) During 1982, the Personnel Directorate grew in line with
the increase in the size of the RDJTF headquarters. The two
divisions, plans and personnel services, grew to three:
plans/manpower, personnél sefvices, and policy/personnel support.

The detailed organization of the J-1 was as shown in Figure 3 on the

following page. Col (0)(6) USAF, had been the RDJTF

director of personnel since 25 April 1980 and continued in that

capacity throughout 1982. As the "plankholder" J-1, Colonel (b)(6)

had been responsible for personnel matters since the beginning of

the RDJTF.
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Figure 3. J-1 Organization
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(u) In March 1982, JCS approved the RDJTF Joint Manpower
Program (JMP) which had been submitted in September 1981, allocating
967 billets as the final strength for the Headquarters, Rapid
Deployment Joint Task Force. Figure 4 on page 28 shows these 967
officer, civilian, énd enlisted authorizations, broken out by branch
of service. These 967 billets represented the best estimate of the
manning required to run thg Spgmand once the full transition of the
RDJTF to a unified command was completed. When the JCS appfoved the
JMP, the RDJTF was still in the transition process. Also included
in these 967 billets were 21 spaces for the Washington Liaison
Office and 41 spaces for a forward headquarters element in the RDJ&F
area of responsibility. These 4l-spaces were to remain unfilled--

and would only be filled when an FHE was established.

(u) In September 1982, the JCS announced an Enhanced Manpower
Management Program for joint activities. They tasked each Jjoint
activity to identify 3 percent of their authorized billets which
could be used as billet compensation for other activities. These
billets were to be regarded as those with the lowest priority in the
headquarters. Following the JCS guidance, HQ RDJTF identified 31
billets to the Joint Chiefs of Staff. As of the end of 1982, JCS

had not withdrawn any of them.
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(U) In October 1982, at the direction of the JCS, the RbJTF
submitted its JMP for fiscal years 1983 and 1984, again totalling
967 billets, as shown in Figure 4 on the facing page. Regarding the
preparation of this JMP, the commander's guidance established
explicit constraints: There was to be no growth in authorizations,
967 billets was the absolute ceiling, and any new requirements would

have to be compensated from within that ceiling. Also, in the

interest of continuity, a limited number of conversions of military
to civilian spaces would be considered where it was clearly in the
best interest of the command. The fiscal year 1983/1984 JMP was

submitted to JCS for approval in October 1982.

(U) 48) The personnel directorate also monitored strength figures
during both those field training exercises held within the
continental United States (CONUS) and those held outside of the
continental United States (OCONUS). Figures for Gallant Knight 82,
Gallant.Eagle 82, and Jade Tiger 83 are as shown below.

‘GALLANT KNIGHT 82

Scenario Real-world
RDJTF 1,016 357
ARFOR 88,540 5,225
AFFOR 29,904 1,381
NAVFOR 41,695%* 27
MARFOR 50,562 699
JUWTF . . 2,670 - ' . 286
TOTAL 214,387 7,975

* 1Includes 6th Marine Amphibious Brigade (10,954)

* UNCLASSIFIED ===
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GALLANT EAGLE 82

Scenario Real-world
RDJTF 1,016 403%
ARFOR 90,409 6,692
AFFOR 31,229 7,878
NAVFOR 12,448 1,134
MARFOR 37,817 9,020
JUWTF 2,659 99
TOTAL 175,578 25,226
(OPFOR - 11,132)
(SUPPORT -  6,430)

* Includes RDJTF Headquarters Commandant with augmentees

JADE TIGER 83 (Real-world only)

Oman Sudan Somalia
RDJTF 86 : 3 0
AFFOR 501 | 12 _ 75
NAVFOR 2% 0 0
JCSE 40 5 6
MAC ALCE 38 0 7
JFK 0 16 0
OTHER 9% _ 0 _ 0
TOTAL - 665 (26 Nov 82) 36 (26 Nov 82) 88 (7 Dec 82)

*2 (7 Dec 82)

**8 Embassy Liaison Team (Muscat) and 1 at Thumrait
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INTELLIGENCE

(U) The Director of Intelligence had staff responsibility for
all intelligence and counterintelligence matters pertinent to
missions assigned the Commander, Rapid Deployment Joint Task Force.
He had overall responsibility for the collection, préduction and
dissemination of intelligence necessary to support ‘the command's
mission and represented the commander to allu gppropriate national
intelligence agencies and military services to insure intelligence
support of collection objectives. The RDJTF J-2 coordinated with
senior militéry intelligence officials of cooperating foreign
governments and forces and prepared intelligence planning inputs for
concept and operétion plans and developed appropriate intelligence

recommendations regarding joint tactics, techniques, and procedures

for the joint employment of forces.l

(u) On 1 April 1982, the JCS approved the Joint Table of
Distribution for - HQ RDJTF, which increased the 1Intelligence
Directo;ate's personnel strength from 53 to 162.2 This increase
reflected the added intelligence support needed to bring the command
to unified status. To better utilize the increased numbers, the
directorate revised the organizational structure of the J—é as shown

in Figure 5 on the following page.

1. Joint Manpower Program, Part I-III, HQ RDJTF UIC-DJ7200, dated
1l Apr 82.

2-—Joint Table of Distribution,
dated 1 Apr 82.

Part—TT JMP; HQ RDJTF UIC=DJ7200,

LIRIAY AnAIeiE
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U s The J-2 consisted of four divisions: Intelligence
Operations, Resource Management, Targets, and Collection Management.
There were in turn four branches in the 1Intelligence Operations
Division. The 1Intelligence Analysis Branch provided detailed
analyses of military capabilities and regional threat assessments on
Southwest " Asia countries. The Special Support Branch provided
graphic and presentation sﬁpport in the form of the commander's daily
intelligence briefing and numerous other special intelligence
presentations. It also performed the production management function
and oversaw all J-2 exercise-related operations within the command.
Signal 1Intelligence (SIGINT) analyses provided support to the
Intelligence Division in the form of traffic analysis, explanation of
radar capabilities, and analysis of high-technology equipment. The
Indications and Warning.Branch was responsible for providing the DOD

with strategic warning in the command's area of responsibility.

(U) The Resource Management Division had three branches. The
Plans and Policy Branch was responsible for coordinating and
directing the writing of intelligence portions of operation plans,
concept plans, and standard operating procedures. It reviewed all
joint strategic planning system documents énd coordinated and
submitted J-2 inputs. This branch coordinated and submitted manning
and fiscal documents, including the Joint Manning Program, Program

Objective Memorandum (POM), General Defense Intelligence Plan (GDIP),

funding, and local budget datar Plans and policy functions also

S , %F‘GR‘E—T— UNCLASSIFIED o
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included coordinating J-2 inputs on facilities issues, Congressional
and DOD-level presentations, forward basing, memoranda of

understanding, the Unified Command Plan, and the military reserve

program. .

(U) The Systems Development Branch evaluated present and future

intelligence processing and dissemination systems, including

reviewing VStﬁdies and system proposals, régacking service and
component -intelligence capabilities and planned enhancements,
conducting concept demonstrations, developing and exercising
prototype systems, identifying and articulating.RDJTF requirements
for enhanced intelligence systems support to include preparation of
required operational capabilities (ROC), data automation requests and
inputs to the POM, GDIP, Tactical Cryptologic Program and the
Consolidated Cryptologic Program. This branch also- ménaged
contractor studies addressing RDJTF intelligénce systems support,
refined and published RDJTF intelligence system architecture, and
served as RDJTF system coordinator for the operational Intelligence

Data Handling System (IDHS).

(U) The Counterintelligence and Security Branch provided for the
detection and neutralization of sabotage, espionage, treason,
sedition, and subversion. It insured that counterintelligence
measures were adequate to protect the headquarters during
.. _deployments.  This branch . coordinated—its—counterintelligence—

activities with the RDJTF's components and with higher headquarters.

UNCLASSIFIED
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(u) Tﬁe Targets Division had two Dbranches. The Targets
Development Branch provided overall management of RDJTF targeting
programs to ensure that coordinated target analysis programs and
attack methodologies were employed by its component and supporting
forces. This included command coordination for target nomination,
target analysis, and validaéion of target production requirements.
The target suppert -branch was responsible for the - compilation of
production requirements for command-wide aeronautical, topographic
and hydrographic products, tactical target materials, and terrain
analysis products, including the validation of special purpose

requirements.

(V) +s Another division, Collection Management, provided a
centralized collection management authority in support of the
headquarters, components, and supporting forces to insure that
optimum use was made of intelligence collection resources and to
insure that all collection requirements were satisfied in a fimely
manner. All intelligence disciplines -- signal intelligence, human
intelligence, and imagery intelligence -- were utilized to insure

that the most up-do-date information was provided for the command.

(U) The Special Security Office (SSO) provided local management
of national-level compartmented security programs. It provided

protection and control of access to special compartmented information

(SCI) and operated a secure communications facility to support the

headquarters and provide privacy communications for the commander and

UNCLASSIFIED
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U (&) Another agency, the Cryptologic Support Group (CSG),
provided the RDJTF Directorate of 1Intelligence with time-sensitive
signal intelligence support. The CSG operated as an extension of the
National Security Agency (NsA) National Signal Intelligence
Operations Center. In the absence of the NSA Central Security
Service representative to the RDJTF, the chief of the CSG became the
senior NSA representative to the command.

(U) The J-2 directorate had three liaison offices. A DIA
representative was assigned to -ensure effective and responsive
defense intelligence support to the command group and staff of the
RDJTF, and to serve as the principal defense intelligence adviser to
the commander and the director of intelligence, both in garrison and

in the field.

U <€) Secondly, the National Security Agency Central Security
Service representative to the RDJTF provided the commander and each
of his directorates and special staffs with signal intelligence and
communications security (COMSEC) advice and assistance, and provided
effective liaison with all NSA organizations. The NSA representative
served as the personal representative of the NSA director to tﬁe

RDJTF commander.

(U) The Central Intelligence Agency representative acted as the

focak-pointgformcentralminte1Iigence—zﬂqunﬁrfbd—the“tbmmandt’”’Aéﬁﬂﬂﬁ?‘_
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personal representative of the Director, Central Intelligence, the

CIA representative provided an interface with the entire intelligence

community.

(u) A number of significant activities took place in the J-2
directorate during 1982. The Analysis Branch of the Intelligence
Analysis and Operations Division provided intelligence support to
OPﬁA§;71003 and 1004 and prepared plahgg;é”factors for OPLAN 1002.3
The Analysis Branch also prepared threat analysis for CONPLAN 1005
(Annex B)4 which was submitted to JCS for approval. Six fact books5
for the future USCENTCOM were created with an expected completion
date of April 1983. A generic concept of operations for 1989 was
prepared, aiong with four country briefs. Also prepared were several

threat briefings for Congressional testimony, for Congressional staff

visits, and for the Defense Science Review Board.®

(U) The signal Intelligence Branch provided full support to the
directorate for all deployments. The major change during 1982 was
its upgrade to a separate branch within the Intelligence Operations

Division. Formerly, signal intelligence was one section of the

3. COMRDJTF OPLAN 1002-82, 30 Jul 82. COMRDJTF OPLAN 1003-82,
30 Jul 82. COMRDJTF OPLAN 1004-82, 30 Nov 82.

4. COMRDJTF CONPLAN 1005-83, 30 Jul 82.

5. USCENTCOM Fact Books, Subj: Oman, Bahrain, Jordan, People's
Democratic Republic of Yemen, Kenya, Sudan, undated.

6. Intelligeﬁéé Bfgefing, Defense Science Review Board and
Congressional Staff Visit, undated. :

UNCLASSIFIED
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Intelligence Analysis Branch. When activated on 1 January 1983,
USCENTCOM would become the only unified command with a branch-level

-

element dedicated to signal intelligence analysis.

(u) The Special Support Branch (Exercises) planned and
developed major exercise scenarios for four command requirements
during 1982. Two exercises, Gallant Knight held in January, and
Gaii;;t Eagle held in March, requi;egwra full contingent of
intelligence support, approximately 115 personnel, to be deployed to
the two major exercise sites at Fort Bragg, North Carolina, and
George AFB, California, respectively. All. major intelligence
functions (analysis, collections, targets, reporting) and use of the
Mobile Cryptologic Support Facility and Tactical Special Security
Office vans were performed by J-2 personnel and the augmentees who

made up approximately 30 percent of their strength.

(u) Exercise Blue Flag 83-3 was held in June 1982. The RDJTF
J-2 provided two officers, an Air Force major and a Navy lieutenant,
to support the 13-man RDJTF headquarters staff during Blue Flag,
which was conducted at Hurlburt Field, Florida. This eight-day
exercise utilized one of RDJTF's major OPLAN scenarios in what was
primarily an Air Force and Army headquarters environment. This was

the second Blue Flag exercise in which the RDJTF participated.

(U)__ _In another:exercisefgknown_as_themMcClintock”TheatenfModeLeﬁ_

Feasibility Demonstration, one RDJTF officer, an Air Force major,

Cint A AARTEIT D T s U
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took part. This USREDCOM~sponsored demonstration was held at the US
Army War College, Carlisle Barracks, Pennsylvania, for three and a
half weeks. The objective of the demonstration was to test the
feasibility of using the McClintock computer model to exercise RDJTF
OPLAN scenarios. Because of considerable computer "downtime," the
demonstration met few of its intended objectives.

(U) Jade Tiger 83 was an 6C6&ﬁs exercise held during Novembé;
and December 1982. It was supported by a minimal RDJTF J-2 staff
because of airlift constraints and personnel limits imposed by the
host nation. Only twelve J-2 personnel deployed on Jade Tiger.
They provided analytical and briefing support as well as SSO, mobile
cryptologic support facility, and cooperative indications and
warning intelligence assistance to both the RDJTF and RDAFFOR
headquarters. Jade Tiger was considered highly successful and

provided a number of positive lessons learned for future

intelligence operations in OCONUS exercises and operations.

(U) {s/2#) The first lesson learned during Jade Tiger concerned the
adequacy and timeliness of national-level intelligence support.
Support provided by NSA via the mobile cryptologic support facility
was timely and effective; it proved essential to the full support of
the RDJTF staff and its components. Pre-deployment support from the
DIA, on the other hand, was adequate but not as substantive or

--responsive. as -that provided for Bright Star 82. — Many DIA—Defense —
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‘Intelligence Notices were received which were not relevant to the
theater of operations. Additional effort in developing intelligenge

products would be needed for future OCONUS exercises.

(U)4SfNF+- In the area of map support, the Jade Tiger exercise map

(118045) was poor both for land and air navigation. A chart was

- produced at 1:50,000 scale on a gquick-response basis from existing

smaller scales, but it was not as accurate as standard Defense
Mapping Agency products. While this problem was inherent in quick-
response graphics, it highlighted the continuing problem that there
was inadequate 1:50,000 scale coverage for Southwest Asia as a

whole.

(b)LA(R)

(U) s> During 1982, the indications and warning branch evolved

from a "monitor only" facility to that of an active center in the

DOD indications and warning network. As a membéer OF this network
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and as an active participant in the Worldwide Warning Indications
Monitoring System, the RDJTF J-2 would, when it completed the
transition to USCENTCOM, assume the development, monitoring, and
reporting responsibilities for the ©Union of Soviet Socialist
Reéublic (USSR) and Southwest Asia standing warning problem. The
indications and warning center also implemented three temporary
warning problems to monitor activities in the Persian Gulgmf?gion,

the Horn of Africa, and Sudan.

(u) The Plans Branch of the Resource Management Division
revised and published changes to RDJTF OPLANs 1002, 1003, 1004 and
to CONPLANs 1005 and 1100 by providing threat analyses and other
current updates from J-2 staff sections. Two major changes were
submitted for the fiscal year 1982 JMP which contained the J-2
manning requirements and organizational changes needed for the RDJTF
to make the transition to a unified command. At the end of the
year, the new USCENTCOM JMP had been submitted to JCS. When
approved, it would become the fiscal year 1983 JMP.7 fTwo Memoranda
of Understanding were developed which outlined the intelligence
working relations that were ehvisioned between USCENTCOM and both

USEUCOM8 and PACOM.2 Both of these MOUs were submitted to the

7. Joint Manpowér Program, Part I-III, USCENTCOM UIC-DJ1000 FY
83/84, 15 Mar 83.

8. 1Intelligence Support, USCENTCOM/USCINCEUR Memorandum of
Understanding, undated.

9. 1Intelligence—Support; USCENTCOM/USCINCPAC Memorandum of —
Understanding, undated.
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representative commanders in chief (CINC) for final signature. For
the first time, the J-2 implemented a reserve augmentation program
with all four services that would provide mobilization augmentees fb
meet wartime needs. By the end of the year, the first Army, Air
Force, and Navy intelligence personnel were being identified as
USCENTCOM-dedicated mobilization augmentees.

(U) The Policy Braﬁ;;ﬁ;articipated in the fiscal year i985-l989
Program Objective MemorandumlO and General Defense 1Intelligence
Program,ll which were both part of the National Foreign Intelligence
Program managed by the Director, Central Intelligence. Between the
two programs, a total of five critically needed initiatives was
forwarded. This branch also coordinated inputs to a variety of DOD-
level documents, including the Joint Strategic Planning Document
Supporting Analysisl2 and the Defense Guidance, which resulted in a
successful re-prioritization and re-evaluation of future USCENTCOM
requirements. Preparations for ©presentations to the House
Appropriations Committee and for a visit by Senate staffers were
also accomplished. 'In addition, the Policy Branch contributed
exteﬁsively to the preparations for the Defense Resources Board

(DRB) and the Joint Program Assessment Memorandum (JPAM).13

10. HQ USAF, Program Objective Memorandum, FY 84-88, 12 Apr 82. -

11. DIA, General Defense Intelligence Guidance, FY 84-88, 12 Apr
82.

12. ...JCSs,Joint-Strategic-Planning Document Supporting—analysis, FY -

85-92, 15 Mar 82.

13. JCS, Joint Program Assessment Memorandum, FY 85-91, 14 May 82.
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The Policy Branch also developed the J-2's personal response to the
Director, Defense Intelligence Agency regarding command intelligence
shortfalls and drafted the command's response to the DIA-sponsored

ad hoc panel on intelligence.

U €€} During 1982, the Systems Development Branch expanded to its
full authorized strength of six systems development officers, a
branch chief, and an adminisﬁfgéive clerk/typist. The major
developments and accomplishments of the branch during the year
included coordination with USREDCOM, Air Force Systems Command,
Headquarters USAF, and the Defense Intelligence Agency to provide
the RDJTF and later USCENTCOM with automated intelligence via the
Intelligence Data Handling System.l4 AaAn operational IDHS system was
provided to command intelligence analysts as they moved into the new
headquarters building in November 1982. The Systems Branch worked
closely with USREDCOM, which owned and maintained the host computer,
to define the required support, build the necessary message handling
protocols and profiles, and determine the required number of
terminals and printers. Ten IDHS terminals provided analysts with
automated message-handling, on-line message generation, and word
processing capabilities to support internal product generation.
They also provided individual work files for storage of incoming and
outgoing messages and for access to the national intelligence data

base. The Systems Branch also coordinated the inclusion of
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electrical wiring requirements into the architectural design of the
new RDJTF Theadquarters Dbuilding and supervised the actual
installation of wiring and terminals into Building 540 at MacDill

AFB. N

(U) In October 1982, the Rome Air Development Center, in
conjunction with the Radio Corporation of America and the Planning
Research Corporation, delivered a Deployable Intelligence Data
Handling System (DIDHS) van to the RDJTF. Acquisition of this van
was the culmination of two years of intense effort by the J-2
Systems Branch to acquire a mobile system which would provide
automated message handling and an electronic data base in support of
intelligénce operations for the deployed future USCENTCOM. The
acquisition of this prototype system marked the first time since the
initial establishment of the RDJTF in March 1980 that deployed
intelligenée analysts had automated support. The RDJTF commander
requested DIA and Office of Secretary of befense (OSD) support of
accelerated procurement of a second DIDHS van to complete the
prototype, provide needed hardware redundancy, and aid in the

evolution of a fully operational system.

U £€)> In November 1982 during exercise Jade Tiger, the Systems
Branch coordinated and conducted a demonstration to provide
automated intelligence support to the RDJTF commander and his battle

staff while en route to an OCONUS location in an EC-135 airborne

14. Document, IDHS Proposed Scope of Work, 1 Apr 82.
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command post aircraft. The SAC aircraft used by the RDJTF commander
for his airborne command post had an ROLM 1666 mini-computer aboard
which was used by SAC for Single Integrated Operational Plan (SIOP)
planning. It was determined that this computer could provide
limited support to the RbJTF J-2 by allowing him to access and
maintain a static installations and order of battle data base while

en route to a contingency area. The results of this demonstration

were to be used for requirements definition and provision of en
route ADP support on board the USCINCCENT command and control (C2)

aircraft when it was acquired.

(U) Two major contractor studies cenducted on behalf of J-2
were delivered in 1982. The first, conducted by BETAC Corporation,
was an effort to produce an "RDJTF Intelligence Architecture and
Planning Guide."l5 1Its purpose was to rationalize the development
of a near-term operational capability for the USCENTCOM intelligence
structure and to establish broad continuing goals for future
development. Volumes I and II of the study were delivered in
September and Volume III in late December 1982. The study centained
more than 120 specific recommendations, assumptions, and issues
which would be the object of future study as J-2 continued to
develop its concept of operations. The second study was completed

by Rockwell-Collins International with assistance from BETAC and was

Guide; Vol~f*and IT;—30Sep 82,

15. Document, RDJTF Intelligence System Archltecture and Planning
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titled "sStudy and Analysis of SIGINT Communications Support to the
Rapid Deployment Joint Task Force." Delivered in August 1982, this
study was a top-levél investigation and analysis of the
communications systems, facilities, and networks used in the
transmissibn of SIGINT—derived data in support of tactical USCENTCOM
éperations. It attempted to identify and quantify the available
support, strengths, weaknesses, bottlenecks, and possible solutions
where needed. It was funded by the National Security Agency and was

a part of NSA's effort to provide improved SIGINT support to

tactical commands.

U &) Systems Branch assumed the leading role in the Threadway

.Working Group.l® fThreadway was a concept and requirements

demonstration to assist NSA and USCENTCOM in the building of an
automated SIGINT dissemination system. Threadway was designed to
link NSA, USCENTCOM, USCENTAF, and the XVIII Airborne Corps. During
1982, Systems Branch and other working group members developed the
system specifications and wrote and coordinated the concept of
operatioﬁs for the actual Threadway demonstration which was

scheduled to be conducted during the summer of 1983.

U 4€) Marblewoodl? was a project to obtain a dedicated, secure,

high-volume, multi-media intelligence communications support network

16. Minutes, Threadway Working Group Meeting, 12 Jun 82.

17. Document, NSA/CSS concept of SIGINT Support and Telecommuni-
cations Support to RDJTF, 28 Jul 81.
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to 1link the Washington intelligence community, Headquarters
USCENTCOM, and component headquarters. During 1982, funds were
obtained for a Washington-to-MacDill link which was to be installed
during the summer of 1983. Additionally, J-2 was successful in
getting the program managers' guidance .memorandum to include
direction for the services to fund Marblewood 1links to their

USCENTCOM component headquarters.

U t€) A program decision package for a tactical electronic
intelligence (ELINT) processor .user's terminall8 was prepared and
submitted as a portion of the J-2's Program Objective Memorandum for
fiscal years 1985~1988. The intention was to satellite the user's
terminal off either.the USCENTAF or USARCENT tactical ELINT
processor and provide near real time ELINT support to Headquarters

USCENTCOM both in garrison and when deployed.

U—<€)} The RDJTF Imagery Transmission System (RITS),l9 1later
called the USCENTCOM Imagery Transmission System (CITS), continued
its development during 1982. CITS was to link HQ USCENTCOM, DIA,
MAC, USARCENT (Third United States Army), USCENTAF (Ninth Air
Force), USNAVCENT, and First Marine Amphibious Force garrison
headquarters with prototype commercial facsimile devices (Litton
produced FASTAX 2000s). A CITS concept of operations was produced

during the year. Additionally, site surveys were conducted at each

18. Document, USCENTCOM Program Decision Package, 18 Jan 83.

19. USCENTCOM J2-RS Form 14, Subj: Status of USCENTCOM Imagery
Transm1551on System, 10 Mar 83.. = .- . ,

f,\.-— L Bl B
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node, an operator maintenance training program was developed and an
installation schedule was drawn up leading to an initial operating
capability of February or March 1984. A decision was made to
withdraw from a program decision package on the Intelligence Imagery
Transmission System (IITS) after a survey revealed that each
component and HQ USCENTCOM were already scheduled to receive IITS
terminals under the US Joint Tactical Communications Program. The
USCENTCOM 1IITS program decision package was redundant and was

therefore withdrawn.

(U) On-Site USCENTCOM Mitre Corporation support began in early
fiscal year 1983 under the auspices of the DIA validation and
verification program for the Planning Research Corporation
"RDF On-Site Software Enhancement" contract.20 The following
specific technical tasks were supported by this Mitre effort:
verification, validation, project management assistance, and

technical evaluation.

(U) The Counterintelligence Branch prepared for the transition
to unified command status by publishing the following command
directives: RDJTF (USCENTCOM) Supplement 1 to DOD 5200.i—R,
"Command Secﬁrity frocedures"; RDJTF (USCENTCOM) Regulation 604-1,

"Personnel Security Clearances"; an RDJTF (USCENTCOM) instruction

booklet for preparation of security forms for background

20. Document, CCJ2-RS Background Paper on Mitre Support, 18 Jan 83.
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investigations; and RDJTF (USCENTCOM) Regulation 380-2, Special
Category (SPECAT) Procedures. During construction and the move to
the new headquarters building, this branch conducted numerous
securityvsurveys to determine if the building and rooms met security

standards.

U 4€) 1In the J-2 Targets Division, the Targets Development Branch
accomplishedrgg;Veral milestones. It developed special operations

intelligence requirements which 1led to a .new generation of

ﬁnconventional warfare support  products, known as "detailed
installation analysis." This branch also procured a Wang 2200-MVP
microprocessor, enabling the command to perform automated

weaponeering calculations for air-to-surface and surface-to-surface
weapons systems. In addition, it initiated four of the five
objectives in support of operational commanders in the current
target intelligence production plan.2l - Targets Development
conducted Jjoint target coordination boards, both deployed and in
garrison, bfinging together operational-level and national-level
intelligence and operations personnel to resolve issues of both
target intelligence operations and procedures. It élso “became a
driving force in the Jjoint technical coordinating . group for
munitions effectiveness22 for the development of vulnerability and
weaponeering calculations for man-delivered munitions.21. Document,
Target Intelligence Production Plan for Fiscal year 1983, DIA, Oct

83. , B

22. Message, USAMSAA DTG 071530%Z Feb 83, Subj: Unconventional
Warfare Target Vulnerability/Weaponeering Meeting.

- NE ! e R R VI
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U €) The Targets Support Branch accomplished an in-depth review
of mapping, charting, and geodesy requirements for the RDJTF area of
responsibility. This resulted in the creation of the largest
collection and production effort ever undertaken by the Defense
Mapping Agency and the Naval Oceanographic Office. It conducted a
thorough analysis of the requirements for forward prepositioning of
component force mapping, charting, and geodesy products, and
established the need for a branch office of the Defense Mapping
Agency at MacDill AFB to support headquarters map and chart
requirements. This branch also conducted various map and chart

product reviews and validated the requirement for a combined joint

operations graphic (JOG) to replace the JOG-Air and JOG-Ground.

U {€) During 1982, the Collection Branch was upgraded and became
the Collection Management Division. The division participated in

three major exercises during the year, Gallant Knight, Gallant

Eagle, and Jade Tiger. During Gallant Knight 82, the SIGINT Branch .

exercised SIGINT operational tasking authority and coordinated real-
world national and tactical reconnaissance assets. During OCONUS
exercise Jade Tiger 82, the Collection Managément Division developed
intelligence requirements for ©peacetime aerial reconnaissance
program tracks and monitored real-world collection assets in support
of deployed RDJTF units. The Imagery Intelligence (IMINT) Branch
increased imagery targets in the RDJTF area of responsibility from

1,300 to 3}500. The Human Intelligence (HUMINT) Branch establisheq

PO I . . " UNCLASSIFIED = -
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a liaison program with defense attaches scheduled to be assigned to
embassies within the RDJTF area of responsibility. 1In addition, a
continuing intelligence requirement concerning unconventional

warfare was developed and validated for collection.

(u) The Special Security Office occupied itself in upgrading
facilities and expanding its services during the year. 1In May 1982,
the SSO communlcatlons facility was ungQE;d and direct interface
was established with the Defense Special Security Communications
System. In June, the SSO communications facility was upgraded from
a part-time (8 hours per day) to a full-time (24 hours per day)
operation. In November 1982, the SSO moved into Building 540 and
approval was received from DIA to «close the old Sensitive
Compartmented Information Facility (SCIF) in Bldg 1105 and open the
new SCIF in Building 540.23 As the year closed, work was well

underway to replace the existing Tactical Special Security Office

equipment with a new computer-driven model.

U ) During 1982, the RDJTF received cryptologic support from
the USREDCOM Cryptologic Support Group. The CSG, with analytic and
technical augmentation from NSA, deployed the Mobile Cryptologic
Support Facility to Fort Bragg, North Carolina, 1in support of
exercise Gallant Knight 82. The Mobile Cryptologic Support Facility

and the CSG were later deployed to George AFB, California, for

23. Message, SSO DIA, DTG 221930Z Nov 82, Subj- 90 Day Temporary
Facility Accreditation, RDJTF, Bldg 540, MacDill AFB, FL.
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exercise Gallant Eagle 82. On Exercise Jade Tiger, the only OCONUS
deployment in 1982, the Mobile Cryptologic Support Facility once
again demonstrated its capability to provide timely SIGINT suppoft
and real-world threat warnings. The combination of high-speed data
exchange, secure voice, and reliability enabled the CSG to keep the
commander informed of items of intelligence and potential threats to

US and friendly forces.

(U) The position of Defense Intelligence Agency Representative

to the new United States Central Command was established in keeping
~with the policy of the DIA director to provide increased defense
intelligence support to the unified and specified commands. The DIA
representative at MacDill AFB was accredited to both USCENTCOM and

USREDCOM. The position was officially established at MacDill on 23

August 1982 when LTC (b)(6) US Army, reported for duty as

the first DIA representative.
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OPERATIONS

(U) The organization of the Operations Directorate was changed
considerably during 1982 to accommodate a dynamic operating
environment and the projected evolution of the RDJTF into a unified
command. At the end of the year, the J-3 directorate was composed

of six divisions as shown in Figure 6.

Figure 6. J-3 ORGANIZATION

J-3
OPERATIONS
CURRENT [ SPECIAL
OPERATIONS OPERATIONS

[ EXERCISE - [ WEATHER ]

COMMAND AND NBC

CONTROL

(u) The following five branches reported to the Chief of the
Current Operations Division: the Command, Control and
Communications Countermeasures (C3CM)/Electronic Warfare Branch, the
Air Defense Operations Branch, the Ground Operations Branch, the
Naval Operations Branch, and the Air Operations Branch. Three
branches reported to the Chief of the Special Operations Division:
the—Operations/Intelligence Branch, -the Special Operations Branch,

and the Special Operations Support Branch.

v
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(U) Continuing the detailed J-3 organizational breakdown, the
branches of the Command and Control Division were: the Command,
Control and Communications Systems (C3S) Plans Branch, the Readiness
Branch, the Command Briefing Branch, the Command Center Branch, and
the Joint Reconnaissance Center Branch. The Exercise Division was
subdivided into three branches: the Programs Branch, the CONUS

Exercise Branch, and the OCONUS Exercise Branch. Four branches

comprised the NBC Division: the Chemical Branch, the Operations
Branch, the Plans Branch, and the Administration Branch. Finally
the Weather Division had two branches: the Staff Support Branch and

the Administration Branch.

(U) In the command and control area, the nucleus Joint
Unconventional Warfafe ~Task Force (JUWTF) concept was completed
during 1982. It provided for daily planning of unconventional
warfare and special operations activities prior to the activation
and depioyment of the JUWTF. Selected members of the Special
.Operations Division were responsible for those daily planning
actions and when the JUWTF was activated, they would become key
members to provide continuity in the transition from the planning
phase to actual execution of unconventional warfafe activity.

(U) In March 1982, the Command and Control Division added the

Joint Reconnaissance Center Branch. In June, the Briefing Team

"Branch ~was activated, and in July, the Command, Control, and
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Communications Systems Branch began functioning. In September, the
Readiness Branch was transferred from the Exercise Division to the

Command and Control Division.

(u) | The Joint Reconnaissance Center Branch immediately
established 1liaison with NSA, JCS, DIA, USEUCOM, the Atlantic
Command (LANTCOMK£W§AC, and the RDJTF J-2 Intelligegggmpirectofate
in support of peacetime aerial reconnaissance program activity in
the RDJTF area of responsibility. Guidance from these commands and
agencies provided initial guidance and relaﬁed source materials to
assist in developing the Joint Reconnaissance Center. The Joint
Reconnaissance Center Watch was established in the J-2 Indications

and Warning Facility to monitor selected worldwide reconnaissance

activity.

(U) During 1982, the Emergency Action Branch of the Current
Operations Division evolved into the NBC Defense Division. The
reorganization was a result of the decision to focus NBC matters and

‘responsibilities in one command staff agency.

(b)(1)1.4a
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(b)(1)1.4a

(b)(1)1.4a

U —8) Preparations for the transition of the RDJTF into a unified
—.—command were initiated during 1982. -The objective was for the RDJTF-— -

to assume full responsibility for its own geographic area of
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responsibility including service components, forces, intelligence,
communications, logistics, and other support facilities. During the
RDJTF's relatively short existence, considerable progress was made
in improving the US strategic posture in Southwest Asia. This
included detailed joint contingency planning, identification of
forces and support requirements, conduct of four joint and combined
exercises within an actual or simulated AOR env1ronment, and pre-

p051t10n1ng of specific equipment to support any US force projection

and deployments.
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(U) In accordance with the 1982 JCSP and the terms of reference,
read‘ir}ess data for all service forces assigned for planning purposes
to -tI:le RDJTF were provided to RDJTF headquarters through the
established chain of command, as required by JCS Publication 6,
Volume II, Part 2, Chapter 1, known .as "UNITREP." Army and Air
Force RDJTF units provided their UNITREP status to US Readiness
Command, and in turn, USREDCOM provided the information to HQ RDJTF.

Identification and status of operationally controlled units,

from 1 January 1982 to 31 December 1982, were as shown in Figure 9.
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Figure 9. Readiness Status

STATUS AS OF STATUS AS OF
1 Jan 82 31 Dec 82.
Army
24th  Infantry Division (Mech) c2 c3* )
82d Airborne Division c2 C2**
101st Airborne Division (Assault) C3 C3**
6th Cavalry Brigade (Air Combat) c3 C3*
5th Special Forces Battalion C3 C3*
1/75 Ranger Battalion C1l Cl*
2/75 <Ranger Battalion : Cl Cl*
AIR .FORCE
563 Tactical Fighter Squadron Cl Cl**
(F-4G)
37th TFW
390 Tactical Fighter Squadron c2 Inactivated
(F-111A) 1 October 82
366 TFW
522 Tactical Fighter Squadron Cl Cl**
(F-111D)
27 TFW
353 Tactical Fighter Squadron Cl Cl**
(A-10)
354 TFW
355 Tactical Fighter Squadron Cl Cl**
(A-10) | .
354 TFW
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339

27

71

24
166

188

106

179

20
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Téctical
357
Tactical
347
Tactical
347

Tactical
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Fighter

TFW

Fighter

TFW
Fighter
TFW

Fighter

1 TFW__

Tactical

Fighter

1 TFW

Tactical
Tactical
121
Tactical
150

Tactical

(RF-

Fighter
Fighter
TFW

Fighter

TFG

Squadron
Squadron
Squadron
Squadron
Squadron

Squadron

Squadron

Squadron

(F-4E)

(F-4E)

(F-4E)

(F-15)

(F-15)

(F-15)

(A-7)

(A-7)

Reconnaissance Squadron

4C) 117 TRW

Tactical Reconnaissance Squadron

(RF-4C)

148 TRG

Special Operations Squadron

(MC-

130) 1

SOW

Special Operations Squadron

(HH-53/UH-1N)

1 sow

Special Operations Squadron

(ac-

130) 1

SOW

Cl

c2

C2

Cl

C1

C3

Cl

Cl

Cl

Cl

c2

c2

C3

C3**

C2**

Cl**

C2%*

Cl**

Cl**

Cl**+

Cl**+

Cl*+

Cl*+

c2*

c2*

c2*
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552 Airborne Warning and Control Wing C2
(E-3a)

7 Airborne Battlefield Command & Cl

Control Center (EC-130)
193 Tactical Electronic Combat Group C4

(EC-130)

Notes
* Assigned for Planning
*¥* Qperational Control

+ Air National Guard Units
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U <{s) The readiness of Army units _assigned to the Rapid
Deployment Joint Task Force was primarily:degraded by a shortage of
senior noncommissioned officers (NCO) and shortages in equipment
caused by increased requirements. Air Force forces continued to be

downgraded by shortages in their War Reserve Spares Kits.

U €)> The naval forces available for RDJTF planning consisted of
forward-deployed and CONUS-ready naval forces assigned to CINCLANT,
USCINCEUR, or CINCPAC. The RDJTF naval force could be drawn from
appropriate unified commands, depending on contingency location.
Since the RDJTF's planning throughout 1982 was focused on Southwest
Asia, the RDJTF concentrated on monitoring, through the JCS, the
location and status of naval forces forward-deployed in the Indian
Ocean and Persian Gulf. During most of the year, one carrier battle
group was forward-deployed in the Indian Ocean. This group was in
addition to the naval forces attached to the Commander, Middle East
Force (COMIDEASTFOR), which were forward-deployed in the Persian

Gulf. The major factor degrading Navy readiness was a shortage of

personnel.

U s Marine forces available for COMRDJTF planning were
available from elements of the three Marine Amphibious Forces (MAF)
under the operational command of LANTCOM and PACOM. The three

Marine Divisions from which the Marine ground forces would be drawn

remained €~2—throughout the year: The Marine Corps' major readiness

deficiency was shortage of personnel. Further, during this period a
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Figure 10.  Gallant Knight 82

Phase Purpose Date Location

I Deployment CPX  11-15 January Hcome Stations

II Deployment and  26-28 Januvary Fort Bragg,
Employment CPX North Carolina

III  Employment CPX 30 January-  Fort Bragg,
2 February North Carolina

C-Dates

C to CH4

C+40 to C+42

- C¥55 to C+58
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Marine Amphibious Unit was periodically forward-deployed to the
Indian Ocean aboard amphibious shipping. All forward-deployed

Marine amphibious units reported C-1 throughout the year.

U 8> The RDJTF conducted four exercises during 1982. Gallant
Knight 82 was a Jjoint readiness exercise (JRX) sponsored by the US

Readiness Command and coordinated by the JCS. It was designed to

exercise and train the RDJTF, its components, supporting forces, and
the deployment community in a Central area scenario. Gallant Knight
82 <consisted of both deployment and employment command post
exercises (CPX), and was conducted in three phases, as shown in

Figure 10 on the facing page.

U —5)— Phase I of the deployment CPX was conducted 11-15 January
at home station. In additién to RDJTF participation, selected
elements of the deployment community down to the installation and
depot level played on a 24-hour-per-day basis. This phase involved
initial force deployment from C-Day (Deployment Day) to C+4. This
portion of the deployment window was selected so tha£ actions
involving transition from peacetime to wartime deployment could be

identified and exercised.

U —s) Phase II consisted of a deployment and employment CPX at
Fort Bragg, North Carolina, from 26 to 28 January. It covered the

———period—€+40—to—C€+42 which permitted—the—examination of several ——
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critical exercise objectives. The deployment portion of this phase
was concerned with troop and materiel movement to the Joint
Operations Area (JOA). Simultaneously, the employment portion
exercised interdiction concepts and the reception and throughput
capabilities of aerial ports and of éeaporté from debarkation to the
battle areas.

U ¢8> Phase III of Gallant Knight emphasized tactical operations.
It was conducted from 30 January to 2 February. It focused
specifically on employment of combat units and force sustainability
during the period C+55 to C+58, when it was projected that all major

air, naval, and ground forces would be present in the JOA.

(U) There were many specific objectives of the Gallant Knight
exercise. Primarily it was held to examine command relationships
between the JCS, the RDJTF, and its componént commands, and to
examine rules of engagement established in the RDJTF area of
responsibility. More specifically, it was designed to examine the
integrated Jjoint and combined air defense system, to exercise common
air tasking procedures, to review and exercise interdiction and:
employment concepté, to examine force sustainability and the overali
concept of logistic support for the RDJTF, to examine deployment

procedures and concepts, to exercise a tactical RDJTF communications

system reflecting the communications support anticipated in an

undeveloped area of the world, to examine intelligence support

UNCLASSIFIED
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procedures and capabilities, and to exercise commanders in their

ability to influence the battle.

(u) Exercise Gallant Eagle 82 was a JCS-directed, USREDCOM-
sponsored joint readiness exercise conducted for the RDJTF as both a
command post exercise and field training exercise (FTX). The
exercise was conducted fromv30 March to 6 April 1982 at Fort Irwin
and Twentynine Palms, California, with additional air war functions
performed at various training sites, including Naval Weapons Center

China Lake, California, and Nellis AFB, Nevada. The FTX provided

active combat training in a desert environment.

U sy The CPX conducted at George AFB, California, was a
continuation of the Central area scenario begun in Gallant Knight 82
involving a contingency response to the Soviet ihvasi‘on of 1Iran.
Phase I, 30-31 March, simulated the forced entry of airborne forces
into the vicinity of Esfahan. Airborne troops and heavy eqﬁipment
were delivered by C-141 and C-130 aircraft to five drop =zones at

Fort Irwin. Phase II, 1-6 April, concentrated most FTX ground and

air activity at Fort Irwin and Twentynine Palms. Additional
airspace was used over the China Lake and Nellis ranges. The CPX

scenario covered the simulation period C+56 through C+61.

(U) The exercise objectives were to examine RDJTF command and

7 control procedures, to evaluate the various RDJTF communications

o
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support systems and their susceptibility to Jjamming, to exercise and
evaluate joint suppression of enemy air defense, including campaign
development and localized operations, to examine and evaluate deép
interdiction and joint attack of the second echelon joint tasking
procedures, to exercise electronic warfare in support of C3CM, and
to evaluate the command, control and communications systems and
procedures of joint movement control centers and support, including

movement of exercise participants, petroleum, and ammunition

resupply.

(u) Exercise Proud Saber 83 was a selected procedural command
post exercise sponsored by the Joint Chiefs of Staff. It was the
third in a series of major biennial exercises designed by JCS to
examine mobilization on a national 1level, Proud Saber 83 was
conducted in conjunction with a civil exercise, Rex - 82 Bravo. The
RDJTF participated in the 12-day exercise held from 25 October to 5

November 1982, while remaining at its home station.

U—S8) The purpose of Exercise Proud Saber 83 was to allow the JCS
to prioritize the allocation of resources for mobilization and
deployment while implementing multiple OPLANs within a multi-threat
scenario. The exercise was designed to exercise 0JCS, the Serviceg,

participating federal agencies, and unified and specified commands.

o AFQRET UNCLASSIFIED
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(u) The objectives of Proud Saber 83 were to examine the
adequacy of the 100,000 call-up under a global scenario, to monitor
the flow of personnel to determine personnel shortfalls, to examine
adequacy of the Services' ability to provide filier personnel in a
timely manner, and to evaluate national intelligence support to the
tactical level. Other exercise objectives were to exercise the

prioritization procedures for deployment of unconventional warfare

assets in the face of multi-theater demand for limited assets, to
exercise the procedures and systems for resupplying employed
unconventional warfare forces and the extraction of those forces at
the same time that conventional forces were being deployed, to
exercise procedures for replacement of attrited forces and equipment
during the early phases of the conflict, to exercise and evaluate
the logistics coordination center, to monitor and evaluate the
information provided by the Joint beployment Agency, MAC, and the
Military Sealift Command concerning aircraft and ship flow data, to
evaluate the capability to mobilize medical personnel and units
designated to support RDJTF forces, to test the flexibility of the
joint deployment system to react to changes in programmed flow and
to assess the impact of that reaction, to exercise the crisis action

team (CAT), and to exercise and evaluate reporting procedures.

(b)(1)1.4d

e ' “£;F¥2;;;:F UNCLASSIFIED



ebanksfn
Line

ebanksfn
Line

ebanksfn
Text Box

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED


UNCLASSIFIED

SECRET

72

(b)(1)1.4d

(U) The exercise objectives were to conduct combined operations
and training with host nation forces, to establish combined US—hoéf
nation air defense operations centers, to exercise combined airspace
management and air defense procedures, to exercise the

communications required to integrate US and host nation assets, to

UNCLASSIFIED
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demonstrate the deployability, mobility, and readiness of a US joint
task force, to exercise and refine inter- and intra-theater
logistical procedures, tol refine RDJTF standing operating
procedures, and to familiarize personnel with Central area

environmental and operational characteristics.

(u) Following formal staffing with the components and
supporting forces, RDJTF M525-1 was revised and a third edition
published 28 October 1982. This standing operating procedure
focused on the management of the expanding capabilities of the
headquarters. ~Key changes to the basic contents include reporting
requirements and formats, update of references, and modifications tc
support on-going planning efforts. Formatted in accordance with the
Joint Operations Planning System (JOPS) to the degree practicable,
M525-1 was published in an unclassified form to facilitate its use.
The directive provided instructions, policies, and procedures for
RDJTF components and supporting forces when involved in combat
operations under the command and control of the RDJTF. Since this
document was unclassified, all information requested for various

exercises and contingency operations was not contained in it, but

was promulgated separately in specific OPLANs and. OPORDs.

(b)(1)1.4d
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(b)(1)1.4d

(U) On 12 July 1982, the RDJTF and USREDCOM jointly completed a
Memorandum of Agreement regarding USREDCOM assistance in joint
exercises sponsdred by the RDJTF. Specifically, the MOA established
the framework for, firstly, RDJTF and USREDCOM cooperation to
identify exercise objectives of mutual interest for inclusion in
RDJTF Joint readiness exercises and, secondly, USREDCOM assistance
to RDJTF in evaluating selected joint aspects of RDJTF-sponsored

exercises, including tactics, techniques, and procedures.

(U) On 20 July 1982, the RDJTF commander and the USREDCOM
commander in chief Jjointly signed a memorandum summarizing an
agreement pertaining to those portions of the Joint Exercise Program

that would be the responsibility of the respective commands after

SF@RE:;: UNCLASSIFIED
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the transition of the RDJTF to a unified command. Subjects included
in the memorandum were funding, personnel, future cooperation
between the two commands, and changes to be made in the designation
of the scheduling command of certain exercises in the five-year
Joint Exercise Program. USCENTCOM Regulation R525-4, "Military
Operations Exercise Programs and Scheduling," was drafted to provide
information concerning scheduling, planning, évaluatingiﬁurand
reporting of exercises;rwéﬁerregulation would be applicable to HQ

USCENTCOM, component headquarters, and forces under the operational

command of USCINCCENT and would become effective 1 January 1983.

(b)(1)1.4e

(b)1)1.4a
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(b)(1)1.4a

(b)(1)1.4a

U €5) Common air tasking procedures had to be refined to meet the
needs of a unified command. The daily common air tasking cycle was
examined during 1982 in Gallant Knight 82, Gallant Eagle 82 and Blue

Flag 82-3. Both component and supporting commands examined this

~cycle and found it to be very effective in handling excess common

S’EGREIT UNCLASSIFIED
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air sorties. The finalized common air tasking procedures

incorporated into standing operating procedures.

77

were then
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LOGISTICS

(U) During 1982, the Logistics Directorate (J-4) expanded from
a nucleus of 37 personnel to a new authorization of 136. A major
influx of personnel occurred during July and August. At year's end,
90 percent of these authorizations were filled. During the summer
influx, two divisions were established, bringing the directorate's
total to five. The Security Assistance Division was programmed to
assume direct responsibility for security assistance program
activities in the 19 countries in the USCENTCOM area of

responsibility. The Resource Management Division was a multifaceted

organization involved in acquisition management, planning,
programming, and budgeting, Congressional affairs, financial
management, and war reserve management. In addition, previously

established divisions were expanded to take care of the expanding
missions of a maturing command. Specific growth occurred in the
areas of plans, exercises, logistical operations, and 1logistical

systems.

{3¥(U)One of the major activities undertaken by J-4 during 1982
was its participation in a DOD sealift study. The logistics stafé,
with a lead effort by the Washingtoh Liaison Office, took part in
this study which had been directed by the Defense Resources Board to

determine sealift and prepositioning requirements. Papers and

products of the nine individual working“mgrbdps'restablished to

UNCLASSIFIED



kurtzea
Line

kurtzea
Line

kurtzea
Line

kurtzea
(U) big

clarkae
Line

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED


UNCLASSIFIED

SECRET

79

support the study were made available to the RDJTF staff for review
and comment and subsequent input back to the appropriate working
group either in writing or in actual attendance at the working group
meeting. General Stephenson, the RDJTF J-4, was designated a member
of the Steering Group Committee. The study was initiated during
July 1982 and was still in progress at the end of the year, with a

projected completion date of spring 1983.

¢(s) (U) The RDJITF continued to be a 1leading advocate of
prepositioning supplies and equipment in the area of operations to
off-set mobility lift shortfalls and to insure sustainability of the
deployed forces until closure of the sea lines of communication.
Based on the USCENTCOM concept of operations with "no forces
stationed in the AOR, US objectives could be achieved only by
maximizing the limited 1ift capability and by prepositioning
equipment and supplies. 1In addition, the presence of prepositioned
equipment in the AOR would physically demonstrate American resolve

and commitment to the region.

¢s)(U)Prepositioning of equipment by the Air Force continued to
make significant strides. The USAF programmed to meet Southwest
Asia requirements in the area of bare base equipment and facilities,

vehicles, aircraft 1load, recovery, launch equipment, and medical

(b)1.4(d)
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Army was also identifying selected items of equipment to facilitate

its logistics-over-the-shore program.

¢s) (U)Chief among the RDJTF's problems was that its area of
operations lacked a logistical infrastructure to sustain deployed
troops. In other words, "if you don't bring iE with you, you have
to do without." This was a significant obstacle for military
logisticians who had to find’éaﬁé'ﬁay of ensuring service sdppoffth

One of the most successful concepts was afloat prepositioning.

(b)1.4(a)

in fiscal year 1984. (b)1.4(d)

(b)1.4(d)
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) (U)A draft civil engineering support plan (CESP) for OPLAN
1004 was developed and prepared for submission to the JCS for review
and approval along with the éntire plan in December 1982. This was
the first occasion that a complete CESP was submitted to the JCS at
the same time as the OPLAN was submitted. Also, the 416th Engineer
Command initiated action-officer-level meetings to begin preparation
of the CESP for OPLAN 1002, scheduled for distribution as a

coordinating draft in February 1983.

£5)(U) The RDJTF had 92 ground water overlays on hand and another
93 on order at the end of the year. These and future overlays would
eventually cover most of the AOR and would depict proven surface
sources and the probable presence and numerous characteristics of
subsurface water sources. Once this data base was complete, the
information presented in them would significantly reduce water
sourcing as a constraining factor in rapid déployment planning to

Southwest Asia.

ts)(U) The RDJITF headquarters'and its component staffs continued
to develop and monitor the Military Construction (MILCON) program
for Southwest Asia. Construction progressed well on programs funded
in fiscal years 1981 and 1982 for Oman, Kenya, Somalia, and Diego.
Garcia, with some projects being completed in Oman and Somalia.

Contractor bid response was excellent and 1little construction

slippage occurred. The fiscal year 1983 Congressional hearings

resulted in MILCON appropriations for further programs in

2 UNCLASSIFIED
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Oman, Kenya, Somalia, Diego Garcia and the initial phase of Ras
Banas development. Congress deleted Army funding for Ras Banas;
this would delay development of the initial staging facility. The
existing MILCON program was also refined to include results of Jcs
studies relating to future year requirements.

ts) (V) Host Nation Contingency Support (HNCS) was a major
deployment and sustainability multiplier that could éreéEI?wfeduce
strategic airlift and force closure time. Efforts to secure HNCS
agreements were intensified in 1982. Using the Southwest Asia
Working Group under the OSD umbrella, several initiatives wefe taken
to establish HNCS dialogue -with countries in the RDJTF area of

responsibility. HNCS requirements were presented to representatives

of the (b)1.4(d) in May but were stalled by the

Lebanon invasion. J-4 developed an (b)1.4(d) operations concept

briefing which was presented in December by the Deputy Assistant

Secretary of Defense and opened the door for host nation support

planning with the (b)1.4(d) in 1983. Additionally, HNCS dialogue
was established with officials of (b)1.4(d) L
HNCS requirements for (b)1.4(d) were reworked by componénts and

updated. An additional project to develop HNCS capability profiles
of countries within the AOR was initiated under the purview of the

Southwest Asia Working Group. A prioritized 1list of essential

logistical elements of information was also presented to the working

~group in order realistically to focus data collection efforts. The

UNCLASSIFIED
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fluid, ever-changing political situation in countries within the AOR

was the major limiting factor in establishing firm HNCS agreements.

3)(U)During 1982, DOD decided to delay transition of USCENTCOM's
security assistance responsibility to 1 October 1983. This would
align the new function with the fiscal year and the budgetary cycle.

The security assistance staff grew in 1982 from one officer to a

staff of twenty-three, nineteen officers and four administrative

personnel. Col (b)(6) USAF, assumed leadership and

management of the division on 6 October 1982. During the year, the
division greatly expanded its information base, accomplished
extensive coordination with key organizations in Washington, DC, and
with USEUCOM, PACOM, and dedicated agencies. A transition plan was
developed, basic policy was established and contacts were made. In
1982, an additional country, Jordan, was added to the command's AOR
and contacts were established with the existing security assistance
organization in Jordan. Basic concept plans were developed for the
evaluation of potential FMS sales to the AOR ' (Security Assistance
Review Board) and personnel support‘(Quality of Life Committee) to
improve the command's ability to respond to security assistance
initiatives in both functional areas. The delay in the transition
of security assistance responsibilities for USCENTCOM was expected
to provide ample time to effect a thorough and smooth transition of

this critical function.
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¢s)U)The RDITF did not sponsor a Joint Movement Center (JMC) in
1982. However, lessons learned during Gallant Knight and Gallant
Eagle 82 were expected to provide valuable information for JMC.
activation during Gallant Rnight 83. The JMC would continue to be
modified and refined to meet USCﬁNTCOM intratheater movement needs.

¢s)(U)In the military cuisine department, a "B" ration traypack

was tested during Jade Tiger 83. A ration c¢ycle of B-C-B with
supplements was also tested. This system of feeding was found to be
very successful and was recommended for use during future OCONUS

FTXs to the extent possible.

(sHU) The concept of operations for water support of the RDJTF
was further refined during exercise Jade Tiger 83. Although the DOD
joint planning factor for water was 20 gallons per man per day, the
actual water consumption during Jade Tiger 83 was 7.1 gallons per
man per day. This water was provided by a reverse osmosis water
purification unit. Water requirements for . each OCONUS exercise
‘within the AOR had to be analyzed separately, taking account of the
location, climate, and overall scenario. USCENTCOM would continue
to moﬁitor water consumption on OCONUS FTXs to accumulate data fc;r

comparison against existing planning consumption factors. .

(6r(U)Aircraft fuel (commercial jet A-1) procured by the Defense

~ Fuel Supply Center was used to support Jade Tiger 83. This fuel was
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purchased from Shell (Oman) and delivered into R-14 air
transportable hydrant system fuel bladders. Fuel additives were

only blended in the R-14 systems that were designated to service
tactical fighters. Approximately 1.2 million US gallons of Jet A-1
were used. Jade Tiger 83 was a successful test of petroleum
logistics and the lessons learned would be used on future OCONUS
FTXs. 1In addition, petroleum requirements for OPLANs 1002 and 1004
were mga;fher refined and analyzed. NEJ;Q¥§us initiatives were
undertaken to enhance supportability. Examples were:
identification of barge and tug sets needed for shallow draft ports
in Iran (1983 lease), a tanker mooring system for logiétics—over-
the-shore use in the shallow draft beach gradient areas found in the
Persian Gulf (1983-1984 design), out-year procurement requirements

for portable tankage (bolted steel), and a portable land pipeline in

fiscal years 1985-1989.

£SJ(U) The ldgistics directorate continued to spearhead efforts to
develop the capability to deploy and sustain forces in Southwest
Asia. Efforts were exerted during the service POM process and at
the Defense Resources Board to ensure that RDJTF shortfalls were
adequately stated and that programs were developed to enhance lift
capability. Efforts resulted in sustaining the base programs of the
C-5B, KC-10, and maritime prepositioned ship programs. A Program

Decision Memorandum, issued by the DRB, directed financing of the

Civil Reserve Air Fleet (CRAF) Program, multi-year funding—of Ke-10——
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procurement, and Navy support of the civilian auxiliary lighterage
ship program. In support of the fiscal year 1982 budget process,
testimony to select Congressional committees resulted in maintaining
support for critical programs. The SL-7 conversion effort for the
remaining four ships was slipped to fiscal year 1984, but funds were
provided to procure long-lead-time items. Pending the results of
the DOD sealift study, and in 1light of significant programming
_effortémﬁ;;rrently projected, the RDJTF was still faced with
considerable shortfalls in strategic sealift. Efforts in 1983 would
be directed towards reducing the difference between requirements and

capability.

(s)(U)Concurrent with a rapid increase in the number of personnel
assigned and in place, the Rapid Deployment Joint Task Force was
heavily involved in transitioning from a joint task force to a néw
unified command. The J-4 Plans Branch was directly responsible for
ensuring that the Directorate of Logistics publisheéd necessary
operating directives for the new command, developed va directorate
organizations and functions manual, relocated from the teﬁporary
trailer office complex to Building 1105, and monitored the actions
of components' assumption of duties and responsibilities for those
countries previously within EUCOM's and PACOM's areas of

responsibility.

A
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(U)és)> During 1982, J-4 participated in two command post exercises,
Gallant Knight 82 and Proud Saber. It also took part in an OCONUS
field training exercise in Oman and Somalia (Jade Tiger 82) and in a

combined FTX and CPX (Gallant Eagle 82).

(U .The RDJTF Logistics Committee held two conferences in 1982.
The first conference (2-3 March) was hosted by the US Army's
Development W;;éeresearch Command. The second conference (8-10
September) was hosted by the RDJTF. The logistics committee
continued to provide a forum for dialogue concerning problems and
solutions for the 1logistics needs of the RDJTF. The logistics
committee meetings were originally scheduled on a quarterly basis,

but further -meetings' would be called as required, based upon

commodity area of interest.
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PLANS

U {8) During 1982, the primary focus of the J-5 directorate was
to ensure completion of the actions necessary for the transition
from the RDJTF to the United States Central Command. This
activation of the new command was to take place on 1 January 1983.
Such a transition had been directed by the Joint Chiefs of Staff on
23 September 1981 when they published the terms of reference for the
Rapid Deployment i;éint Task Force. The activation directive24
established USCENTCOM's geographic area of responsibility .as
follows: = Afghanistan, Bahrain, Djibouti, Egypt, Ethiopia, Iran,
Iraq, Jordan, keﬁya, Kuwait, Oman, Pakistan, People's Democratic
Republic of Yemen, Qatar, Saudi Arabia, Somalia, Sudan, United Arab
Emirates, Yemen Arab Republic, plus the Persian Gulf and the Red
Sea. During 1982, the directorate was reorganized to provide the
capabilities required of a unified command. This reorganization and

other actions taken to support the transition to USCENTCOM are

addressed below.

(U) Since the activation of the Rapid Deployment Joint Task
Force on 1 March 1980, the J-5 directorate underwent significant
changes. The billet for the director was upgraded to flag rank_and‘
a commodore was appointed during 1982. Previously, the director's.
billet was for a Navy captain. Manning in the J-5 increased from 41

to 74 billets. Many billets were unfilled during 1982 pending

24. Msg {5/0APR), JCS to CSA, CNO, CSAF, CMC, and Commander RDJTF,
Subj: Establishment of US Central Command (USCENTCOM), 071359%

Dec 82.

UNCLASSIFIED

o
k
1

' e 4 T
e - SEPRFET


clarkae
Line

clarkae
Line

clarkae
Text Box
U

clarkae
Line

clarkae
Line

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED

standlhe
Line

standlhe
Text Box
(U)


UNGLASSIFIED

89
These shortages often required individuals to wear "more than one
hat." Full authorized strength was obtained in December 1982. A
comparison between the 1981 RDJTF manning level and 1982 staff
upgrading accomplished in response to the transition to USCENTCOM

was as shown in Figure 11.
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Figure 11. J-5 Organization

Manning
1081 1082
(1) Plans, Policy and Programs Directorate (2-0ff) (3-0f£/3~Enl)
-~ Administrative Office (6~Enl) (7-Enl)
(2) Plans Division | (1-off) (1-Off)
- Administrative Office ‘ (3-Enl)
- Contingency Plans Branch - (6-Off) (6~Off)
~ Long Range Plans Branch (6-Off) | (6-Off)
- Time Phased Force Deployment Data
Development Branch (2-0f£/1-Enl) (3-Off/2-Enl)
(3) Political/Military Division (4-Off/1-Enl) (1-Off)
~ Administrative Office (3-Enl)
- Near East Branch (8-0ff)
- Africa Branch (3-0ff)
- South Asia Branch (3-0Off)
- Civil Affairs Branch (1-Off)*

* Billet gained from J=3 which is in addition to authorized strength. - Will be -

reflected in next published Distribution Table.
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(4) (U) Policy/Strategy Division
- Administrative Office
- Policy Branch
- Strateqgy

(5) (U) Programs and Legislative Liaison Division

“="Planning, Programming and Budgeting Branch

- Legislative and Joint Service School
Liaison Branch

(6)U {8) sSpecial Operations Division

- Administrative Office

TOTAL:

(5-0ff)

(1-Enl)

(1-o0ff)

(2-Off)

(5-0ff)

(1-Enl)
47

Sl

(1-Off)
(2-Enl)
(3-0f£)
(3-0ff)
(1-0£f)

(3-0ff)

(1-0ff)
(5-Off)**

(2-Enl)
71

** April 1982; these positions were never filled in J-5 due to personnel

shortages and were transferred to J-3 in July 1982.
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(U) A listing of individuals assigned to either the J-5 Directorate or as

division chiefs during 1982 follows:

NAME BILLET
Captain (b)(6) Director, Plans, Policy and Programs
(USN) (RCJ5)

Cammodore J. M, Gleim

Colohel| (b)(6) | Deputy Director
mbgfw (b)(6) |

Colonel (b)(6) ' Chief of Plans
Colonel (b)(6)

Lieutenant Colonel| (b)(6) |

Chief of Political/Military Division

Colonel (b)(6)

Captain (©)(6) | Chief of Policy/Strategy Division
(USN)

Lieu{:enant Colonel| (b)(6)

Colonel (b)(6)

Colonel (b)(6) Chief of Programs

* Colonel| (be6) |was both the Deputy Director and the Chief of Plans during this

time frame.

Jan-Aug

Aug-Dec
Jan~Jul
J ql—Aug

Jan—Jul

~ Jul-Dec

Jan—Jul

Jul-Dec

Jan~Jun

Jun-Jul

Jul~Dec

Jan-Dec
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(U) The Plans, Policy and Programs Directorate was composed of
four divisions: plans; policy/strategy; political/military; and
planning, progfamming, and budgeting. During 1982, the Plans
Division expanded with the addition of the Long-range Plans Branch.
Newly authorized positions were rapidly filled by the Services and
the division had reached full strength by August 1982. This
division was responsible for preparing, coordinating, and
maintaining operations andum;;;éépt plans in accordance with fﬁé
Joint Operations Planning System. It also developed strategies and
concepts of operations to support operational planning. The Plans
Division was further divided into ﬁhree branches.

(U) The Contingency Plans Branch prepared operational plans and
concept plans, assisted in the preparation of operation orders as
required, reviewed supporting plans written by component commands,
supporting commands, and other agencies, and provided liéison to
components and support of headquarters when deployed. The Long-
‘range Plans Branch prepared operation plans and concept plans,
monitored the joint exercise program to insure that exercises were
consistent with OPLANs and developed techniques, and with
- appropriate strategy and concepts of operations for Jjoint
deployment, employment, and redeployment of forces. The Time Phased
Force Deployment Data Development Branch prepared, reviewed, and
coordinated Jjoint time phased force deployment data to support

__OPLANSs. ”IL_xgyigued_cgmponentgdeploymentmdatadeeveleped—éoree~f}ewA—~w

projections, and structured forces for deployment, support, and
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redeployment. It also coordinated with the Joint Deployment Agency

on TPFDD development and refinement.

(u) As the RDJTF received greater visibility in the
international arena during its transition to a unified command,
contacts between the command and foreign governments and their
military officials increased. Likewise, activities of the RDJTF
often had an impact upon international relations, and these had to
be monitored «closely during dJday-to-day operations. The J-5
Political-Military Division was activated in July 1982 as the focal
point for interaction between the Department of State and the
Department of Defense concerning friendly foreign countries in the
RDJTF's area of responsibility. To provide the commander with

timely and sound political-military assessments and better fulfill

its responsibilities for the preparation of command visits to

-overseas areas, the Political-Military Division was organized into

functional branches in which officers with area expertise closely
moniéored. developments within defined geographical areas. In its
role of monitoring the international relations aépects of command
policies and actions, the division worked to insure that the
headquarters was aware of political sensitivities and appreciated
the importance of a prudent, measured approach to those actions

which could have an impact in the international arena. The "Pol-

Mil" division also assumed responsibility for «c¢ivil affairs

planning. This was accomplished by periodic augmentation by US Army
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reservists from the 3524 Civil Affairs Command, located in

Riverdale, Maryland.

(u) The Political-Military Division was divided into four
branches. The Near East Branch prepared political-military
assessments of Near East countries in the RDJTF's geographic area of
responsibility. The Africa Branch prepared political-military
assessment of African countries in the RDJTF area of responsibility,
while the South Asia branch prepared political-military assessments
of South Asia countries. Finally, the Civil Affairs Branch was
responsible for plans and policy relating to the cbnduct of civil
affairs operations in support of future US Central Command

operational plans.

(u) The Policy/Strategy Division was responsible for matters
relating to command policy, missions, functions, responsibilities,
requirements, and doctrine development, including crisis planning

and assessment of the aéﬁibns of the National Security Couhéii and
Joint Chiefs of Staff pertaining to Southwest Asia. This division
provided the RDJTF commander with trip preparation, policy review,
and all other matters relating to J-5 functions.
5

(U) The Policy Branch advised the commander on policy matters

and acted as point of contact for development of terms of reference.

It prepared, reviewed, and coordinated selected reports relating to
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national policy and to US policy for Southwest Asia as it applied to
the commander. It reviewed and commented on policy guidance for

contingency planning and policy issues in the Defense Planning Guide

and prepared the commander's inputs to the JSCP, Volumes I and II.

(U) The Strategy Branch advised the commander and served as the
point of coptabt for command strategy matters. It prepared,
reviewed, and coordinated selected reports relative to national and
US military strategy for Southwest Asia and developed command
arrangement agreements, memoranda of agreement, and memoranda of
understanding with other unified and specified commands. It was
responsible for the development and monitoring of command
relationships. It developed rules of engagement for the USCENTCOM
area of responsibility and prepared the commander's quarterly report

to the Secretary of Defense.

(U) A Programs Division was establishéd in early 1982 to
monitor and coordinate.the planning and programming actions of the
DOD planning, programming, and budgeting system for USCENTCOM.
Additionally, the division coordinated matters pertaining to
legislative 1liaison, with special emphasis on the budget as it
flowed through various Congressional committees. When activated,
USCENTCOM would be the only unified command with a division whose
primary focus was on the PPBS systen. This exemplified the

increasing involvement of unified commands in the DOD fiscal

management system.
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(u) The Programs Branch prepared ali planning and programming
ihputs for the command and coordinated with the JCS, the Services,
and components on all matters relating to PPBS. Pertinent actions
included preparing the commander for presentations to the Defense
Resources Board, the highest-level executive decision-making body
for the Secretary of Defense; coordinating RDJTF interaction in the
program objective memorandum cycle by providing guidance for program
development, prioritization, and submission to the Air sStaff,
followed by leading command efforts in justifying USCENTCOM programs
to the Air sStaff board structure; and providing command inputs to
the Joint Strategic Planning Document, Defense Guidance, Joint
Program Assessment Memorandum, Program Decision Memorandum, and the

OSD Program Issue Books.

(u) The Legislative Liaison Branch prepared the commander and

other flag officers for Congressional testimohy and monitored RDJTF

budget—related initiatives as they passed through the various

Congressional committees. The major orientation of the”branch was
to accept service submissions in POM format, monitor their
conversion into the President'’'s bﬁdget, and then take the necessary
action to insure requested testimony regarding specific problems in
the budget was coordinated within the staff and with the RDJTF's
component commands. Once these actions were accomplished, the
branch prepared the individual selected to provide the command's

position to the respective committees or subcommittees of Congress.
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Throughout this process, the branch developed and | provided
information relative to specific programs contained in the budget as
they progressed through Congressional committees. By accomplishing
this specific program monitoring, the RDJTF was able to respond
quickly to developing problem areas and insured that érograms
critical to mission accomplishment were funded at the necessary

levels.

U +s) One of J-5's most important tasks was developing RDJTF
operation plans. Upon receipt of JCS planning guidance concerning
OPLAN 1002, an initial planning conference with components was held
at Camp Pendleton, California, in April. After resolution of issues
and discussions with the JCS, components were provided further
planning guidance and a revised concept of operations. A second
planning conference was held in May. The service operational
deputies were briefed on the revised concept of operations in July,
and a draft plan was submitted on 30 July. The Phase I TPFDD
Conference for 1002-82 was held in August. In September, the JcCs

.approved the concept of operations for further planning.

U ts) Concerning OPLAN 1003-82, the second Phase 1II TPFDDJ
refinement conference was held from 4 to 8 January 1982. The-
transportation operating agencies presented the results of their
flow analysis, which was generally acceptable except for the late
force closures of some units. Therefore, the conference devoted the

majority of its effort to correcting these problems. The agencies

o SEGR{? UNCLASSIFIED
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were then asked to submit new movement tables before 12 March. When
the new tables were received, some key units still faced a closure
problem, so the 31 May submission of the plan was slipped and
efforts were devoted to correcting the problem. After analysis,
actions were taken to adjust the MAC flow generator, "fine tune" the
TPFDD, and revalidate the original threat assumptions. These
actions were briefed at the May planning conference. The results
were forwarded to the RDJTF components on 3 June for their comments.
On 15 June, all components reported that if the corrective actions
were accomplished, the plan would be feasible as written and the
concept would not have to be revised. The plan was changed to
incorporate the above actions and forwarded to the JCS for approval
on 30 July 1982. At the end of the year, OPLAN 1003 was still under

review by the JCS.

U ts) Based on JCS guidance, the RDJTF continued planning efforts

for OPLAN 1004-82. The Phase I TPFDD conference was held from 8 to

19 March 1982. Inrthe JCS memorandum granting concept approval

(SM-258-82), substantive comments were included to be used 1in
further refinement of 1004-82. The Phase II TPFDD conference_was
conducted from 16 to 20 August; In addition, the plan was rewritten
to include those substantive comments provided by the JCS. The plan
was reprinted in November and submitted to the JCS on 30 November
for formal review and approval. As of the end of the year, OPLAN

1004 was awaiting review by the JCS.
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U s) The Joint Strategic Capabilities Plan for 1983 (JSCP 83),
Volume I, dated 25 February 1982, tasked the RDJTF commander to
prepare CONPLAN 1005-83. A 10 March JCS guidance message (100153i
Mar 82) provided planning guidance for the development of the -
CONPLAN. 1In coordination with components and supporting commanders,
the CONPLAN was developed and submitted to the JCS for review and
approval on 30 July. As of 31 December 1982, _CONPLAN 1005 was

awaiting review by JCS.

U ts) Volume I of JSCP 83 tasked the RDJTF commander to prepare
plans to protect or evacuate US citizens and foreign nationals

within his assigned area of responsibility. Based on this guidance,

the concept and mission statement for CONPLAN | (h14a) |was drafted on

12 August 1982. It was briefed to the RDJTF commander on 31 August
and approved on 7 Séptember. Following the commander's approval, a
guidance message was dispatched to components and a planning
conference 'held with them on 13 and 14 October. rﬂrPlanning,
~component, and staff submissions of annexes continued in November
until a draft plan was completed in December. The 'plan was
forwarded to JCS for approval on 3 January 1983. |

U s} USCENTCOM CONPLAN 0300 was drafted during dctober anq
November 1982. After obtaining the RDJTF commander's concept
approval, appropriate MOUs and CAAs were developed Dbetween the
affected commanders. The plan was submitted to JCS in early January

1983.

™~
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U €s) In March 1982, J-5 initiated action to transfer joint
strategic capabilities plan tasks applicable to the anticipated
USCENTCOM area of responsibility from the Pacific and European
Commands to USCENTCOM, effective 1 January 1983. Applicable plans
were identified and, after coordination among the commands, a
position was formally presented to the Joint Chiefs of Staff in May.
Ongoing plan development by the RDJTF was accelerated and new plans
were initiated so that all missions could be assumed by USCENTCOM on
or before 1 January 1983. The Joint Chiefs of Staff were advised on
3 September that the RDJTF could assume responsibility for
applicable plans for the region on the USCENTCOM activation date of
1 January 1983. On 30 September 1982, JCS authorized the transfer

of responsibility to take effect as scheduled. However, the JCS

stated that, if required, OPLANs (b)(L)1.4a would be effective

for execution on 1 October 1982.

(U) In October 1982, at the request of J-4, J-5 took the lead
in developing a generic concept of operations. A methodology for
the concept was approved by the RDJTF Chief of Staff on 12 October.
J-5's responsibilities included developing a strategy, command
objectives, and a range of scenarios. This was accomplished prior
to the end of the year. Actions remaining included the development
of a concept of operations from which unconstrained requirements for
1989 could be derived, application of force and resource constraints
to the strategy and concept of operations, and derivation of a

prudent risk strategy.

_
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U +3) An RDJTF-led delegation met with French senior military
officers in Paris from 7 to 9 September for an exchange of briefing§
and discussions on rapid depioyment force concepts and techniques.
There were also official command visits to Bahrain, Oman, Somalia:
and Egypt during the period of the Jade Tiger exercise in November

and December.

U ts) In the Civil Affairs Branch of the Political-Military
Division, the most significant development was the assignment of
executive agent responsibilities to Third US Army concurrent with

its activation as Rapid Deployment Army Forces on 1 December 1982.

(U) The Policy Branch of the Policy/Strategy Division compiled
and collated the staff input utilized in the RDJTF component
commanders' conferences held on 10 and 11 March and 12 November
1982. Attendees at the March conference included: Lt Gen Larry D.
Welch, Commaﬁde:LmNinth Air Force, who was also the Commander, Rapid
Deployment Air Force Forces (COMRDAFFOR); LTG Jack V. Mackmull,
Commanding General, XVIII Airborne Corps, who was also the
Commander, Rapid Deployment Army Forces (COMRDARFOR); Rear Admiral
(RADM) Stanley R. Arthur, CINCPACFLT N-5, who was also Commander;
Rapid Deployment Naval Forces (COMRDNAVFOR); MajGen James L. Day.,
Commanding General, 1lst Marine Amphibious Force, who was also the

Commander, Rapid Deployment Marine Forces (COMRDMARFOR), when

designated or directed; MG James J. Lindsay, Commanding General, 82d

SE(;‘ EE i UNCLASSIFIED
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Airborne Division; MG Charles W. Bagnal, Commanding General, 10lst
Airborne Division; MG George E. Marine, Commanding General, 24th
Infantry Division; BG Joseph C. Lutz, Commanding General, John F.
Kennedy Center for Materiel Assistance, who was also Commander,
Rapid Deployment Joint Unconventional Warfare Task Force
(COMRDJUWTF); and BGen Joseph B. Knotts, Commanding General, Marine
Corps Air-Ground Combat Center/Combined Arms Command/7th Marine
Amphibious Brigade. Attendees at the November conference included:
Lt Gen John L. Piotrowski, COMRDAFFOR; LTG Jack V. Mackmull,
COMRDARFOR; MajGen Ernest C. Cheatham Jr., COMRDMARFOR; BGen Joseph
C. Lutz, COMRDJUWTF; LTG Marion C. Ross, Commander, Third Army; and

RADM Stanley R. Arthur, COMRDNAVFOR.

U sy In the J-5 Strategy Branch, overall operational readiness
was enhanced with the promulgation of command arrangement agreements
and memoranda of understanding, both in draft'and>completed stages,
which delineatggw_responsibilities and relationships among the
unified commands. A USCINCRED-USCINCCENT CAA was submitted to
USCINCRED for approval in December, and agreement was signed on 17
January 1983. At the end of 1982, the following documents were in
final draft awaiting comments from respective CINCs: An MOU between
CINCPAC and USCINCCENT, an MOU between USCINCEUR and USCINCCENT, a
CAA Dbetween USCINCEUR and USCINCCENT, and a CAA between CINCPAC and
USCINCCENT. The Strategy Branch was instrumental in the development
of the name "United States Central Command" and was the command

point of contact for the designation of the USCINCCENT components.

UNCLASSIFIED
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(u) The Planning, Programming, and Budgeting Division was
established in an effort to provide the command a viable interface
with the DOD PPBS system. Although the RDJTF had, since its
inception, been very much involved in the defense budgeting systenm
because of the uniqueness of its mission and the expense of fielding
a rapid deployment force, the character of this involvement changed
as the RDJTF transitioned to a unified command. In January and
February, briefings were developed and given to the program review
board structures of the three Services outlining the program needs
of the RDJTF and the yet-to-be-established USCENTCOM. During May
and June, the division made preparations for General Kingston's
testimony before the Senate and House Armed Services Committees. 1In
June and early July, it coordinated inputs to the Office of the
Secretary of Defense, made extensive efforts in preparation for the
commander's first appearance before the 0SD Defense Resources Board,
and for his discussion and critique of the Services' budgetary
program. In August, actions were coordinated which culminated in a
comments which were used to develop the draft fiscal year 1985 to
1989 defense guidance. During this same period, actions began to
develop the command's first submission of program dJdevelopment
packages to the Air Staff for inclusion in the Air Force POM. This
action continued through December and included briefings to Nintﬂ
Air Force, Tactical Air Command, and the Air Staff. In early

October, the draft fiscal year 1985-1989 defense guidance was
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received and commented on. In October and early November the
commander's presentation to the DRB concerning the defense guidance
was developed and given on 9 November. In mid-November the draft
Section V of the fiscal year 1985-1989 Idefehse guidance entitled
"Fiscal Guidance" was received and commented on. These were the
kinds of actions that were normally accomplished by unified and
specified commands and would be continued and expanded on when the
RDJTF became USCENTCOM. Legislative liaison was an integral part of
the division's action throughout the year and provided a great deal

of support to the staff and command group.
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(U) The J-6 directorate had overall staff responsibility for

the development of communications-electronics and automatic data€>

processing policies, plans, budgets, and programs for the RDJTF.
The directorate ensured C3 support for the command; supérvised the ~
development, acquisition; and operation of communications and ADP
facilities and equipment; served as the RDJTF focal point concerning
the Worldwide Military Command and Control System; and was
responsible for coordination with JCS, DCA, and NCA for technical
matters during peacetime and for supervision and implementation of
those agencies' management policies during contingencies.
Internally, the directorate was organized into three divisions as

shown below.

Command and Control, Communications
and Computer Systems
Directorate, J-6

Command & Resources and Computer
Control Technical Requirements Systems
Division Division Division

(U) The April 1982 Joint Manpower Program gave J-6 a staff of

-

46 officers and 86 enlisted personnel. This total of 132 people was -

reduced to 46 officers and 73 enlisted personnel as a result of a

JCS-~directed manpower reduction. The decrease in personnel was:’
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greatest in the Computer Systems Division and affected the

directorate's ability to provide computer support to staff users.

(U) The Command and Control Division was responsible for the
development of communications policies, OPORD and OPLAN annexes, and
systems concept plans and programs, These plans and programs
concerned the integration, operation, and enhancement of theater
command and control systems, networks, and facilities. The division
féviewed OPORDs and OPLANs proposed by components for their
sufficiency and applicability for deployment within the theater;
initiated corrective measures for thé maintenance of minimum
essential telecommunications systems; and exercised system-level
configuration control of joint tactical and strategic command and
control communications systems. The divisioh also identified
theater-unique requirements for integration into worldwide 3
architecture, reviewed and coordinated c3 'program studies and
analyses of headquarters and service components; and identified,
analyzed, and presented command and contrql communications systems
issues to the commander with recommended approaches, solutions, and
a theater position. The Command and Control Division was the office
of primary responsibility for development of the commander's
position regarding WWMCCS, Jjoint tactical plans, and other C2 plans
and was responsible for COMSEC, COMSEC surveillance and TEMPEST
matters. The Command and Control Division was divided into five
branches. These were operations, plans, COMSEC management,

exercise, and administrative support.
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(u) The Resources and Technical Requirements Division was
renamed from the Telecommunications Division to reflect its
functions more accurately. It was responsible for managing thé
frequency spectrum, managing telecommunications services, and
developing programs and budgets. Based on JCS direction, the
division formulated frequency support with host nations and reviewed

OPORDs and OPLANs for sufficiency of frequency management

implementation. The division also validated and managed
requirements for connectivity with defense and commercial
communications systems. Further, the division provided policy

guidance concerning requirements definition, planning, programming,
and funding. Fiscal responsibilities included monitoring military
department and agency POMs and budget estimates, as well as managing
funds for C2 initiatives. The Resources and Technical Requirements
Division consisted of four branches. These were the Frequency
Management Branch, the Programs and Fiscal Managemeﬁt Branch, the
Technical Requirements Management Branch, and the Administrative

Support Branch.

(U) The Data Automation Division was reorganized as the
Computer Systems Division on 1 October 1982. The new computer
systems division directed, monitored, and controlled the ADP,
program. It formulated and directed the implementation of policies,
concepts, and procedures to insure effective and efficient use of
command ADP resources, The division was responsible for the

pPlanning, programming, budgeting, acquisition, systems engineering,
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cost effectiveness, interoperability, tactical architecture,
security, and integration of RDJTF fixed .and tactical command,
control, intelligence, and special purpose automatic data processing
systems. It directed the establishment and managed the development
and implementation of approved ADP programs and projects; directed
the installation, testing, evaluation, operation, and maintenance of
ADP systems; developed, reviewed, and justified command ADP budget
estimates; advised the commander and staff to insure effective
planning, implementation, and operation of ADP systems; and served
as the representative to the official designated approving authority
(as directed by DOD Directive 5100.40) which could approve ADP
systems for the processing, use, storage, and production of
classified material. The division also provided career progression
counselling for all assigned ADP personnel; managed and initiated
necessary changes to Jjoint manning documents relative to data
automation; and managed ADP training for the RDJTF. The Computer
Systens Division.con§?sted of four branches. These were the Plans

and Programs Branch, the Applications Branch, the Operations

Management Branch, and the Administrative Support Branch.

U —~8)— The C4s directorate took part in five exercises during the
year. Exercise Gallant Knight 82 was a command post exercise
sponsored by USREDCOM and coordinated by the JCS. It was designed
to practice contingency operations in Southwest Asia in response to
a hypothetical Soviet invasion of Iran. Gallant Knight was

conducted at home station, from 11 to 15 January 1982, and at Fort
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Bragg, North Carolina, from 26 January to 2 February 1982. During
deployment operations, the permanent communications of the Defense
Communications System available at home stations were exercised.
During employment operations at Fort Bragg, a tactical
communications system, typical of the communications support
expected in the undeveloped areas of Southwest Asia, was installed
in support of the RDJTF and its components. A second deployment of
the Level 6 remote computer was made using a S73 shelter borrowed
from the Alabama National Guard. Military personnel assigned to the
J-6 provided analyst and maintenance functions previously provided
by a Honeywell contract. The Level 6 was simultaneously linked to
the WWMCCS Intercomputer Network over tactical satellite through

both the National Military Command Center and USREDCOM's H6000

computer facilities.

U €8> Two communications "firsts" were achieved in this exercise:
Thg J-6 had a separate part of the exercise scenario devoted to
degrading Blue force command and control systems based on actual
tactical play. The newly developed Tri-Tactical Communications
System tactical automatic switchboards were used for the first time.

U £8) significant findings which resulted from Gallant Knight 82
included the fact that movement of message traffic to exercise
tactical headquarters continued to be a problem. Although each
major headquarters had an AUTODIN entry, and high-speed

transmissions between major headquarters were made, preparation time
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on slow, manual tape-cutting-machines was labor-intensive and could
not expeditiously handle the volume of traffic required. Also,
interface problems were experienced with the AN/TCC-39 tactical
switchboard which required software changes to the switch program.
The vulnerability of command and control communications to jamming
of SHF and UHF satellites was again demonstrated. The existing high
f:eqﬁency Defense Communications System entry systems and links to
components would not have been capable of handling the increased
traffic load, nor was heavy troposphefic scatter communications
equipment available in sufficient quantities to meet requirements.
Additional multichannel entry stations and high frequency paths to
components needed to be established. These high frequency 1links
also needed the increased reliability provided by Chirpsounders and
special modems. Jam-resistant satellites were needed as soon as

possible to solve these problems.

U +8) The Parkhill instruments and wi:gwiipe adapters needed by
the RDJTF components to install secure voice communications, which
were required by the scenario, were not available. Extensive
reliance on seéure voice communications provided by a "closed loop
system" to conduct the exercise caused concern. This concern
stemmed from the nonavailability of this system both in future
exercises, where the forces were deployed over realistic distances,
and in real  operations. A more extensive secure voice
communications system such as Vinson or Harris modems, needed to be

obtained to overcome this difficulty.
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U 87 Exercise Gallant Eagle_ 82, sponsored by USREDCOM, was a
joint readiness exercise conducted as both a command post and field
training exercise. The exercise was conducted from 30 March through
6 April 1982 at Fort Irwin and Twentynine Palms, California, with
additional air war functions performed in various training areas
including China Lake, California, and Nellis AFB, Nevada. The FTX

provided active combat training in a desert environment. The CPX

was a continuation of the Southwest Asia scenario begun in Gallant

Knight 82. Among the exercise objectives was to evaluate the
various RDJTF communications support systems and their
susceptibility to Jjamming. The exercise was also designed to

evaluate the command, control, and communications systems and
procedures of joint movement control centers and other support,
including movement of exercise participants, petroleum, and
ammunition resupply. The exercise provided participants with an
excellent vehicle for exercising €3 in a joint arena by taxing

baseline system capacities in an austere environment.

Communications services in support of Gallant Eagle 82 were similar

in type and quantity to those that would be available in a
contingency operation. A third deployment of the Level 6 remote
computer was made. An S280 shelter with mobilizer §pecifically
designed to house and transport the Level 6 was field tested during

x

this exercise.

U (€) Several systems were exercised and evaluated for the first

time by the RDJTF during Gallant Eagle 82. High speed AUTODIN
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service over two consecutive SHF satellite systems into the Defense

Communications Systems, WWMCCS service with a component headquarters
to provide near real time top secret command and control data, and
secure facsimile transmission over an SHF satellite system were

among these first-time uses.

| U —+5) Significant findings included the observation that the
existing intra-theater 1low speed teletype network could not
adequately support the current volume and precedence of message
traffic generated by operational eléments. Moreover, the JCS
concept of providing communications support to the RDJTF was less
than optimal and required revision. The JCS communications concept
of support for the RDJTF set forth in the 24 June 1980 Redstripe
------- divided responsibilities between the Joint Communications Support
Element (JCSE) and the RDJTF's components. Tactical HF radio
systems in military inventories were not designed to overcome
limiting factors inherent in Southwest Asia operations, so RDJTF

-~ forces were required to place —extensive reliance on satellite™
communications. These satellite systems could be disrupted with
only a minimal jamming effort by the enemy; secure voice service
between the RDJTF and its components was austere due to limited
quantities of secure voice .equipment; and the feasibility of RDJTF
. component access into the WWMCCS was proved with the successful
operation of .the RDAFFOR remote terminal. A double satellite hop

connection was attained from the RDMARFOR to the RDJTF Level 6 and

then to the USREDCOM H6000 computer.

SECRET
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U sy Exercise Proud Saber 83 was a JCS-sponsored command post
exercise designed to exercise mobilization and deployment plans and
procedures of the Services, DOD agencies and offices, and the JCS in
support of selected operation plans of the commanders of unified and
specified commands. The exercise was conducted from home stations
during the period from 25 October to 5 November 1982; the scenario
simulated-was as described in RDJTF OPLAN 1003. The RDJTF Crisis
Action Team operated from the temporary command center in Building
1105. Garrison communications and ADP systems were utilized to
support the CAT, and additional administrative telephones and a
visual information processor were installed in the CAT area. The
exercise served as an excellent training vehicle, especially for the

many people newly assigned to the headquarters.

Utey Several significant findings were encountered during Proud
Saber 83. The play of communications-elecfronics and the ADP Master
Scenario Events List did not <effectively contribute to the
participation of the RDJTF communications staff; commuazggiions
security discipline was inadequate; eliminating or withholding key
communications-electronics equipment highlighted the vulnerabilities
of single-thread communications systems; and approximately 30
programs were rewritten for Ninth Air Force, giving the RDJTF

components significant Joint Deployment System capabilities.’

Training of RDJTF users had to be increased to gain experience.

E%L_{JiEEEI
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7(U) ‘The RDJTF Honeywell Level & ‘remote network processor
provided connectivity to the USREDCOM host 97.9 percent of the total
available time; 2.1 percent downtime was experienced for crypto
changes, line outages, and reinitializing the Level 6; however, from
a user viewpoint, performance of the total WWMCCS was marginal.
While users were usually able to log onto and use the USREDCOM host
éomputer, the WWMCCS intercomputer netwqu connections were less
reliable. Because of network outages at either USREDCOM or the
other host desired by the user, WWMCCS intercomputer network
availability was less then 90 percent of the time. During "prime
time" (between 0700 hours to 1700 hours daily when most users were
on), system saturation caused the system's response time to be.
noticeably slow.

U sy Exercise Jade Tiger 83 was an RDJTF-sponsored joint and
combined air-defense-oriented field training exercise conducted in
Oman, Somalia, Sudan, aﬁd adjacent waters during the period 29
ﬁovember through 9 December 1982f The purpose of the exercise was
to conduct a combined US and host nation air defense exercise; to
exercise the RDJTF headquarters; and to deﬁonstrate the rapid
deployability, mobility, and combat readiness of a selected task
force. Command and control communications were specifically
configured to support the exercise and, because of airlift
constraints, had to be austere. " Communications capabilities
(nonsecure/secure voice, record, and facsimile services) were

established over SHF/UHF satellite and HF radio systems. Resources

“SECRET
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provided by the JCSE, the 5th Combat Communications Group and the
507th Tactical Air Control Wing were shared to the maximum extent

possible.

(U) Problems encountered while establishing high frequency
connectivities in support of RDJTF FTXs highlighted the requirement
for a regularly scheduled training program for the JCSE and
component forces communications units. J-6 proposed a series of
training exercises to increase levels of expertise in high frequency
communications. The proposal was agreed to by JCS, USREDCOM, JCSE,
and the components. The first exercise was conducted from 21 to 25
June 1982 with JCSE, 3d Combat Communications Group (USAF), 9th
Communications Battalion (USMC), and 50th Signal Battalion (US Army)
as the participants. A second training exercise was held from 20 to
22 September 1982 and the players were the JCSE, the 5th Combat
Communications Group, the 9th Communications Battalion, and the 50th
Signal Battalion. The third 1982 exercise was‘conducted from
1l to 5 November. JCSE and the 9th Communications Battalion were the
only participants. These exercises served to test -equipment
capabilities and identify equipment and systém shortfalls, evaluate
eéuipment interoperability, evaluate joint ‘communications

procedures, and provide a realistic atmosphere in which to orient -

and train communications operators and maintenance personnel. .

U +4C€) 1In communications planning, Annex K to RDJTF OPLAN 1002-82

was written in August 1982 and submitted with the basic OPLAN to the
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JCS. Substantive comments from the JCS were received in December

1982 and were under review at the end of the year. Annex K to RDJTF
OPLAN 1003-82 was reviewed and resubmitted in June 1982, Changes
were incorporated as necessitated by the relocation or addition of
units, modification of uéer communications requirements, and the
replacement of several pieces of older communications equipment with
newer equipment. A thorough review of Annex K to RDJTF OPLAN.

1004-82 was completed in December 1982, Necessary changes were
incorporated. Annex K to COMRDJTF CONPLAN 1005-83 was written in

July 1982 and submitted to the JCS for review.

U +FOBO) The communications concept, previously published in the
Hurricane Relocation Plan, was refined in August 1982 to include the
provision to utilize exisgghg post, camp, and station fixed
communications to the maximum extent possible and allow JCSE
augmentation to remain available for immediate deployment to the
RDJTF area of operations, if needed.

U ) Annex K to CONPLAN to support the air or sea
evacuation of noncombatants from the area of operations was
developed during 1982, The plan was submitted to the commander of

the RDJTF for approval in November, prior to forwarding to JCS for

review.

U+ Throughout the year, the Plans Branch prepared and

presented a number of briefings to various high-level civilian and

-CONHDBENHAL
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general officers, both US and foreign. These briefings concerned
contingency communications support to this headquarters and the
issues and shortfalls entailed in providing this support. Included

in the various briefing audiences were members of the Defense

Science Board; Mr. ®b)e) |» Deputy Under Secretary of Defense for

Research and Engineering; Dr. (b)e) |, Deputy Under Secretary of

Defense for Research and Advanced Technology; LTG Hilsman, Director
of the Defense Communications Agency; Maj Gen McCarthy, Commander of
the Air Force Communications Command; MG Schumacher, Commanding
General, Fort Gordon, Georgia; Maj-Gen Birtwistle, Chief Signal
Officer, British Armed Forces; and various high-ranking civilian and

military leaders of France and Egypt.

(U) The Institute of Defense Analysis completed a study
entitled "Development of a Joint Command and Control Framework to
Support the Rapid Deployment Joint Task Force." This study was used
as a basis for ongoing projects to establish an integrated C41

System for Southwest Asia.

(U) During this year, a sound security education program was
initiated for all personnel assigned to the RDJTF headquarters. A.
newcomers' indoctrination briefing was completed in September and
the COMSEC branch obtained a 1l0-minute period in the command'é
monthly newcomers' briefing. Proper use of tﬂe non-secure telephone
was stressed at all  briefings. COMSEC monitoring of the
conventional telephones on MacDill AFB was conducted quarterly. The

N —
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support was provided by the 6906th Electronic Security Squadron and
the "US Army Intelligence and Security Command. This monitoring
effort gave the command a valuable means of determining the kind of

information that was being passed over nonsecure telephones.

(U) COMSEC monitoring of both radio telephone and conventional
felephones was conducted during 1982 exercises. Daily and post
exercise reports of these monitoring efforts were provided to the
headquarters and subordinate service components. | The number of
security infractions being committed on non-secure telephones
declined significantly from the beginning of each exercise to the
end. These decreaseé in violations were a direct result of the
increase in COMSEC education and of the monipgring reports which

were provided throughout the headquarters daily.

(U) In September 1982, a TEMPEST briefing was given to all
pe;sonnel in the headquarters who work with equipment which
processed classified material. The briefing was well received and
provided the users of this type of equipment with the reasons why it
had to be installed in a certain way. For example, telephones could

not be placed within 6 feet of such equipment.

(U) During the last two quarters of 1982, the COMSEC Branch
insured that the TEMPEST and engineering standards were being met
during the construction of the new RDJTF headquarters facility,

Building 540. These inspections addressed the installation of power

UNCLASSIFIED



UNCLASSIFIED

120

lines and power filters, insured that sufficient distance was being
maintained between black and red power lines, and monitored the

construction of the shielded inclosure for the computer room.

(U) During the period from 16 to 19 November 1982, DIA
representatives and the RDJTF TEMPEST officer performed a pre-
inspection of Building 540. The inspection was conducted to insure
compliance with TEMPEST and red/black engineering standards. Some
minor discrepancies were found and there were a few items that DIA
recommended be changed, such as wiring and the capping of unused
conduit runs. These findings and recommeﬁdations were turned over
to the facility manager of the RDJTF in December 1982, By the end
of the year, TEMPEST office engineering standards were being met and

maintained.

(U) As part of the transition of the RDJTF to a unified

command, the following required operational capabilities were

submitted to JCS for validation:

ROC Date Submitted Title

1-82 Dec 81 Command Center Communications -

2-82 May 82 Anti-Jam UHF Satellite Capability

3-82 Jun 82 Southwest Asia Theater Communications
Infrastructure Capability -

4-82 Aug 82 Worldwide Military Command Communications
Capability

5-82 Jul 82 Southwest Asia Theater Interim Communications
Capability

6-82 Jul 82 Southwest Asia Forward Headquarters Element
Communications Capability

7-82 Sep 82 Tactical Communications Capability
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(U) J-6 participated in two transition conferences that were
attended by representatives from RDAFFOR, RDARFOR, RDNAVFOR, and HQ
Tactical Air Command. The purpose of the conference was to discuss
memoranda of understanding and transition items of concern in the.
RDJTF's area of operations. Topics included frequency coordination,

commercial leasing, funding of US communications support, and

communications support for the defense attaches and offices of

military cooperation. Problem areas were identified and coordinated

efforts were initiated to insure their resolution.

(U) Several communications directives were published during
1982, Among them was "Policy and Guidance for Coordination of
Southwest Asia Frequency Requirements (JCS C35-M-469 82)." In
response to JCS tasking, USEUCOM developed this document in
coordination with PACOM, USREDCOM, and the RDJTF. This document was
implemented by the JCS on 22 June. The frequency management
rggulation (USCENTCOM Regulation 105-1) was drafted and coordinated
with the component commands vduring Septéﬁﬁér and October, and
approved for implementation on 1 January 1983. The
telecommunications services regulation (USCENTCOM Regulation 105-3)
was prepared in coordination with the component commands during
October and approved for implementation on 1 January 1983, It

controlled the preparation and processing of requests for leased and

defense communications system circuits throughout the theater.
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(U) Emphasis was placed on integrating communications planning
into the Southwest Asia military construction program. a J-6
representative accompanied representatives from J-3 and J-4 to Ra§
Banas, Egypt to review facilities and MILCON plans. Potential
shortfalls were identified and, where appropriate, RDJTF Southwest
Asia theater communications infrastructure requirements were

incorporated into the military construction proposals.

(U) On 12 July, Mr. b6 | OSD Deputy Under Secretary of

Defense for €31, directed DCA to prepare a RDJTF C3 System
Imprerment Program (SIP) to help resolve RDJTF c3 shortfalls. SIP
actions were to include immediate improvements, product
improvements, and longer term programs. The SIP was divided into
two phases. Phase I SIP was finished in December 1982 and would be
used to influence 1983 funds reprogramming and the fiscal year 1984
budget. The Phése II SIP was to be available on 15 April 1983 and
would be used to effect the 1985 POM process.

(U) Several issues were involved in establishing communications
for the new RDJTF ﬁeadquarters building. On 18 December 1981, RDJTF
ROC 1-82 was submitted for a command and control system. That ROC
~outlined the functions that had to be present in a command center
and the minimum essential communications systems required by 1
January 1983 to support the new United States Central Command.
Program Management Directive X-K 2052 (1), "Communications Support

for HQ RDJTF at MacDill AFB," was issued by Headquarters United
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States Air Force as the executive agent and identified the Air Force
Communications Command as the program management office with overall

responsibility for supporting ROC 1-82.

(U) The Joint Chiefs of Staff advised that the Secretary of
Defense had assigned a force/activity designator I to the RDJTF com-
mand center communications requirements on 30 April 1982, Head-
quarters USAF assigned an Air Force precedence rating of 1-6. In
early July 1982,‘personnel from the Air Force Communications Com~
mand's Engineering Installation Center arrived to install the C2
communication equipment for the new RDJTF headquarters building.
During the installation phase an average of 45 to 50 Air Force per-
sonnel were involved in the work at any one time. The 1928th Com-
munications Group installed the administrative telephone system in
the new building and individual direct lines ("Hot Lines") between
" various activities and the Emergency Action Cell 240-line telephone
console. The Defense Communications Agency (DCA), under a MOA with
the Air sStaff, installed the audio-visual capabilities and other
suppdrting equipmen£ for the command center. On 20 November 1982,

LTG Robert C. Kingston activated the new headquarters building.

(U) The RDJTF Command Information System (RDCIS) was composed
of the facilities, equi?ment, procedures, personnel, and communica-
tions essential to the commander for planning,' directing, and
controlling forces assigned to, and in support of, the RDJTF. The
RDCIS had to be compatible with WWMCCS and with the command and
control systems of the component forces. RDJTF Regulation 525-1

prescribed the management organization, procedures, and
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responsibilities for the RDCIS. The RDCIS Executive Committee was
the management focal point; it was established in August and held
its first meeting on 23 September. The RDCIS Committee consisted of
the RDJTF Chief of Staff as chairman, the J-6 as the executive
assistant, the RDJTF directors, the combat capability and analysis
group, the comptroller, and thé adjutant general. The RDCIS
Executive Committee established several working groups composed of
middle managers and action officers to resolve and study special
issues. Requirements for improved and new RDCIS capabilities were
systematically reviewed, approved, and incorporated into required
operational capability étatements, financial programs, and other

documents.

(U) In the areé of computer systems plans and programs,
upgrades to command WWMCCS ADP hardware and software were prbposed
to provide more effective support to RDJTF ADP users. These
proposed upgrades were submitted via system development
notifications (SDN) through the Air Force Data Systems Design Center
and HQ USAF Directorate of Computer Resources to JCS for validation.
The objective of SDN RED-069, submitted on 5 January, was to give
RDJTF users of the Honeywell Level 6 minicomputer a teleconferencing
capability. This proposal was at the Command and Control Technical
Center for implementation. A requirement for a secure operatiné
system for the Honeywell Level 6 minicomputer was idenﬁified in SDN

RED-068 submitted on 23 February. This feature was needed to

safeguard classified data on the Level 6 and host computer at
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USREDCOM. This action progressed through normal SDN processing and
was at the Command and Control Technical Center for development at
the end of 1982. The acquisition of additional automated data
processing equipment was proposed on 8 March in SDN RED-070. ‘This
hardware upgrade enhanced existing capabilities to meet the"

increased command and control responsibilities and operational

- planning requirements inherent in transitioning from a joint task

force to a unified command. The SDN was approved and the final ADP

equipment arrived on 4 November.

(U) The objective of SDN RED-071, submitted on 8 March 1982,
was the development of a file transfer capability between the Level
6 and the H6000. This would facilitate the on-line update of
locally stored data base information. This action was programmed
through normal SDN processing and was at the Command and Control

Technical Center for development at the end of the year.

(U) Since it was more cost effective to purchase the Level 6
minicomputer than ;6 continue its lease, its purchase was advocated
in SDN RED-074, dated 25 May. The purchase was aided with the use
of accrued lease purchase credits. The effective date of purchase

was 30 September.

(U) The objective of SDN RED-075, dated 16 June, was support of

ADP users in Phase I of the RDJTF move to the new facility. The SDN
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proposed the purchase and lease of additional terminal equipment and
printers. The OJCS was evaluating this SDN at the end of the year;
(U) The purchase of a second level 6 was proposed in SDN RED-
076, dated 18 August. The second 1level 6 would. facilitaté
deployment at two locations simultaneously and would pro&ide back-up
during single location deployment. Additionally, it would provide a
capability for off-line software development when in garrison. At
the end of 1982, this SDN was at the Air Force Data Systems Design

Center for evaluation.

(U) The objective of SDN. RED—078, dated 18 August, was to
ensure the support of Command and Control Technical Center level 6
softvare, This SDN proposed that the level 6 software be acquired
via the WWMCCS contract instead of a contract with the General
Services Administration. The SDN was at JCS awaiting approval at

the end of the year.

(U) Purchase of a single WWMCCS Standard Graphics Terminal and
hard copy device was proposed in SDN RED-077, dated 25 October,
This equipment was needed by the RDJTF staff to meet néar-ter@

requirements to display and analyze data.
(U) When deployed, the RDJTF required WWMCCS host sponsors. To

meet this requirement SDN RED-080 was developed. The SDN proposed

that USEUCOM, USREDCOM, and National Military Command Center WWMCCS
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sites be designated 'as host sponsors. This SDN was being
coordinated with the proposed sites prior to submission to JCS for

evaluation and approval.

(U) A technical library (e.g. Data Pro, and ADP-related
publications) was established to keep current publications on the

latest developments in the ADP field.

(U) An updated WWMCCS required operational capability was
submitted to JCS on 4 August. This document specified a Rapid
Deployment C2 Computer System consisting of microcomputer-based
local area networks interconnected with. a larger capacity coﬁmon
user processing facility such as the Honeywell Level 6 minicomputer.
It defined an integrated ADP architecture which established broad,
continuing goals which would lend direction to future programmatic
and system aevelopment activities, The capabilities defined were
criticél to effective command and control of designated forces and
to command responsiveness to the National Command Authorities —and

Joint Chiefs of Staff.

(U) There were several computer systems applications
developments during 1982, In June, the Computer Systems Division
acquired an Apple II Plus computer for training and evaluation
purposes. Training was primarily conducted wusing the Pascal

language, although some familiarization with Basic was gained.
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(U) In October 1982, the Application Branch of the Computer
Systems Division formed a new microcomputer programming section.
The primary responsibility of this section was to research
microcomputer programming languages in preparation for programming

support for the RDJTF microcomputer system.

(U) On 1 October 1982, Radio Corporation of America 1in
Burlington, Massachusetts, and Planning Research Corporation,
McLean, Virginia, delivered a Deployable Intelligence Data Handling
System to HQ RDJTF. This system was designed to meet the RDJTF's
threat assessment needs. The equipment, housed in an eight-by-
twelve-foot shelter, provided an automated intelligence data
processing capability that interfaced with existing and planned
intelligence communications networks. This brought a real-time
intelligence data base, order of battle files, installation files,
and messaée processing functions to any deployed headquarters
operation. Twelve computer terminals could be remoted within the
headquarters to support intelligence analysis and battle management
decisionmaking, allowing the direction of strategic and tactical
airborne. and ground operations within the RDJTF's areas of
influence. At the end of the year, the Applications Branch was iq
the process of accepting the DIDHS from the vendors. The. first
deployable test was scheduled to take place during Gallant Knight

83.

(U) During July 1980 the'requirement for an airborne "En route

Intelligence Data System" was defined. Early in 1982, J-6 Computer
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Systems Division personnel went on several trips to HQ SAC, Offutt
AFB, Nebraska, to obtain SAC's version of the en route intelligence
data system. There, work began to adapt and test this system to
meet RDJTF requirements. A concept demonstration was performed en
route to exercise Jade Tiger in November 1982. This systenm,
developed for a ROLM 1666 computer onboard an airborne command post,
would keep the RDJTF staff informed of the intelligence situation
while en route to a crisis area. The en route intelligence data
system was being co-developed by the RDJTF J-6 Applications Branch

and SAC.

(U) In the area of computer systems operations, two 8§280
shelters were delivered in February 1982 for the deployment of the
level 6 computer. One was operationally tested during Gallant Eagle
82, while the other one was to be tested during Gallant Knight 83.
During 1982, additional eqﬁipment to support WWMCCS was purchased
‘and delivered. This equipment included nine terminals, two multiple
interface units, a tape drive, and six modems. On 19 November 1982,
the Operatidns Management Branch moved into its designated area
within Phase I of the new RDJTF headquarters complex in Building
540, Communications were established with USREDCOM and the WWMCCS

became operational in the headquarters on 21 November.
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CHAPTER 1II
SPECIAL ACTIVITIES

(U) While a great deal of the work of the Rapid Deployment
Joint Task Force was done in its six directorates, there was also é
number of special staff agencies which supported the RDJTF
ﬁeadquarters and its unique mission. These agencies included the
traditional professions of the ministry, law, and medicine, and also
included the Adjutant General, the Comptroller, and the Provost
Marshal. In addition, there were specialists in public affairs,
facilities, and combat capabilities analysis among the special
staff, as well as liaison officers from two specified commands, SAC
and MAC, from two unified commands, USEUCOM and PACOM, and from

several other organizations.

(U) The Adjutant General's office manning grew during the yeﬁr
from 12 to 32. In October 1982, the Adjutant General's office wés
reorganized to provide better control of resourées and personnel.
The revised organization was as depicted in Figure 12 on the

following page.
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(U) During 1982, the Adjutant General's staff took part in four
major exercises, two held in CONUS and two OCONUS. Those exercises
were: Gallant Knight in January, Gallant Eagle in April, Proud
Saber in October and November, and Jade Tiger in November and

December.

(U) In the publications section of the Publications/Graphics
Division there were three personnel at the beginning of the year.
The publications section added two additional personnel during 1982,
one officer as section chief and one enlisted person. In 1982,
publications undertook the added functions of forms distribution and
established a cémplete master library for the headquarters. This
section was dependent upon USREDCOM and the base for various
administrative publications support; however, by mid-year it had
progressed, by initiating its own pin-point distribution accounts
with the four Services' distribution centers, to the point where it
had established and could maintain its own indeéendent publications
and distribution operations. - Also during this period,
administrative local forms for the headquarters grew from
approximately 15 to a total of 46. The number of local administra-
tive publications grew from 18 to 146 during the year. ©Publications
inaugurated full editorial services for the headquarters, and in
conjunction with the J-1 staff, took over from USREDCOM the function
of complete orders processing, including editing, authenticating,

and maintaining the record order files. During 1982, this section



Ly 133

devised means for the command group to promulgate command policy and
procedures by initiating command policy letters. Also, in January
1982 it began publishing the RDJTF weekly bulletin of official and
unofficial information. Before and during the command build-up, the
publications division provided the command with complete
publications and records management services, including informal
fecords management inspections. In October, the graphics section
was placed under the administrative supervision of the chief of
publications. The year began with the graphics section being manned
by one person; five people were onboard by the end of the year.
Graphics personnel completed more than 540 work orders during 1982,
including approximately 100 overhead transparencies and slide
briefings with more than 1,000 transparencies, more than 180 name
tags for visitors, 60 charts of varying sizes, form layouts, and
various modifications. The graphics section advanced during 1982
from a one-room, one-table shop to a three-room, fully-equipped
operation with the very latest in modern equipment, including an AM
Bruning Model 8700  ozalid - ‘machine and an AM Varitype Text
Composer/Editor, Model 5810 with image previewer. fhis graphic arts
word processor had a capability which surpassed all other Air Force
graphics sections. Graphics also designed the new USCENTCOM logo
and designed and standardized the command briefing slides during the

year.
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(U) In 1982, the Resources Management Division assumed

responsibility for rental and purchase of all advanced office
equipment for the entire RDJTF headquarters. Throughout the year,,
the continued growth of the headquarters called for extensive
expansion in office automation. The Resources Division acquired
over 40 Xerox 860 word processing stations in 1982, It ensured that
proper planning was utilized to budget for continﬁed growth and
future increases in office system requirements. Such foresight
insured that USCENTCOM would not fall behind in its administrative
mission.

(U) 1In addition to controiling the headquarters administrative
system, the Resources Division of the Adjutant General also
controlled the entire headquarters' copying and duplicating
requirements. This included budgeting for all copying equipment;
including supplies and maintenance. This program resulted in the
RDJTF having reliable copying equipment in garrison and on
deployments. --The Savin model 775 office copiers-were acquired to
meet this requirement. These copiers proved to be excellent
choices. For "at home" reproduction requirements the resources
division procured a Xerox 8200 copier to reproduce all message
traffic for required routing. This machine produced approximately'
270,000 copies per month. For all other headquarters reproduction:
services, the Resources Division procured a Xerox 9500 copying

machine. This machine was one of the largest, fastest, and most
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éophisticated duplicating machines on the market and produced
approximately 250,000 copies per month. Additionally, Savin models
870 and 800 were procured to assist the various directorates and
staff agencies in their everyday requirements for economical
reproduction of drafts, pléns, programs, etc., in the coordination
and finalization stages of their work. The Resource Management
Division of the Adjutant General's office budgeted and procured
additional equipment as needed to insure that the headquarters kept

abreast of its ever-changing mission.

(U) In the Services Division, personnel strength was increased
by seven enlisted people to one officer and 17 enlisted troops by
the end of 1982. The increase was a.result of the changes in the
JMP associated with the evolution of the RDJTF 1into a wunified
command. During September 1982, the workload of the division became
so heavy that a five-and-a-half-day work week could not meet the

demands of the command, so the Message and Distribution Branch went

to a 24-hours-per-day, 7-days-a-week operation. In October, a
classifiéd document destruction site was established for the RDJTF

when the command purchased a disintegrator.

(U) On 19 November, the Services Division began to move to_the
new command headquarters in Building 540. Part of the division's
operations remained in Building 1105 (a message and distribution

element, and the Reproduction Branch) to support the part of the
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command that was not scheduled to move in the first phase. As a
result of the "split," the requirement for a courier service became
apparent, and, on 19 December, a shuttle run began between Buildings
1105 and 540, as well as to USREDCOM headquarters and the base

communications center.

(U) A request was submitt&d to the command on 22 November for
the establishment - of parachute jump billets within the Adjutant
General's éffice. This would provide an airborne adminstrative
capability during deployments and in time of war. The request was

approved in February 1983.

(U) With the command's growth and the increase in printing
requests, the requirement for a printing regulation became apparent
and in November 1982 the first regulation on printing was published
(RDJTF Regulation 310-3). Additionally, coordination was made at

that time with the Eglin AFB Field Printing Plant to assist the

"RDJTF in the reproduction of ~various regqulations, plans, and

standing operating procedures. During 1982, the Eglin printing

plant reproduced over one million impressions for the command.
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LEGAL ADVISOR
(U) The RDJTF Legal Advisor during 1982 was COL (b)(6)
(b)(6) US Army. The organization of the office of the Legal
Advisor was as follows:
Command Legal
Advisor
Administrative Legal Assistance/
Law Division Claims Division
Military Justice International Law/
Procurement Division Legislative Liaison

Division

(U) 1In 1982 the Legal Advisor's office had four officers and four

enlisted personnel. The representation by service was:

Qfficers Enlisted
Air Force/Civilian 1 1
Army ' 2 2
Marine 1 1
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(U) During 1982, the main activities of the RDJTF Legal Advisor
involved support of exercises, Congressional testimony, input to
various MOUs, advice on rules of engagement, and promulgation of the
regulations of the RDJTF Legal'Advisor's office. The legal staff

participated in two exercises, Gallant Knight 82 and Jade Tiger 83.

During the first of these exercises, COL| (b)(6) of the

352d Civil Affairs Command, US Army Reserve, served as Legal
Advisor. He coordinated and controlled all legal activities during
the exercise and provided technical supervision over judge advocates

of the Marine Corps, Air Force, and Army components. In Jade Tiger

83, LTC (b)(6) performed liaison duty at the American

Embassy in-Muscat, Oman.
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PUBLIC AFFAIRS

(U) Nineteen eighty-two WAS a yeaf of transition as the Rapid
Deployment Joint Task Force prepared to become the sixth US unified
command. The public affairs office was active throughout the
transition period, even though the external public affairs posture
was "low key" for much of the year. Public affairs activity was
geared mainly toward the internal transition - functions of

organizing, manning, and planning, and with the other taskings

associated with evolution to unified command status.

(U) Public interest in the command was less than it had been in
earlier years, but during the transition the command's public
affairs posture remained one of not actively seeking coverage.
Nevertheless, international and national news media rarely covered
the Persian Gulf without mentioning the role and impact of the Rapid
Deployment Joint Task Force. Moreover, there was  considerable
propaganda by the USSR and Soviet <client “states citing the

"imperialist" rapid deployment force.

(U) One of the most significant transition items for the public
affairs office was increased manning authorizations. ! The
authorizations had been approved in mid-1981 and the Services began
providing public affairs and administrative personnel in 1982. What

had been a two-person public affairs office at the beginning of 1982

had expanded to a total of 14 by year's end.
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, (U) Early arrivals in 1982 were a plans and policy officer and
a media operations officer who were tasked with setting up their
respective divisions. Seven people reported during June, July, .and -
August, augmenting the divisions and carrying ou£ administrative
functions, Reporting during the last two months of 1982 were
another administrator and the public affairs plans officer, leaving

-

only the chief of the Operations Branch still to report for duty.

(0) Because the 1982 transition period required a 1low key
public affairs profile, it provided much needed time for the
organization, design, and implementation of necessary functions,

regulations, and plans for the ‘establishment of USCENTCOM.

(U) The Operations Division focused on media relations,
audiovisual documentation, exercises, and community relations during
1982. In general, the RDJTF's media relations posture was
responsive but low key. In the early part of thé year the command
“was several months away from its transition to a unified command and
Qas scheduled to participate in a major CONUS exercise, This
situation, combined with residual media interest from 1981, resulted
in a lower profile but open posture. Requests for interviews were
generally not discouraged and were even sought if a particular point
was to be made. As the year progressed, however, the RDJTF's public
affairs posture was gradually reduced to the point that most

requests for interviews were declined. This approach was designed
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to draw attention from the about-to-be-inactivated RDJTF and to

shift the focus to the new unified command.

(U) The Secretary of Defense, Mr. Caspar Weinberger, visited
RDJTF headquarters on 15 September. The public affairs office was
the office of primary responsibility for this wvisit. Weinberger
participated in tours and briefings at USREDCOM, RDJTF, and the 56th
Tactical Training Wing. He held a planeside news conference before

leaving the base, but covered no new ground.

(U) On 8 December, Assistant Secretary of Defense for
International Security Affairs, Mr. Francis W. West, and the JCS
J-5, Vice Admiral Thomas Bigley, conducted a press background
briefing at the Pentagon to discuss the establishment of the United
States Central Command which had been announced the same day. The

backgrounder was attributable to "Senior Defense Officials,"

~according to ground rules established for the media. The RDJTF

command group and senior staff listened to the background session by

remote hookup in General Kingston's office. To further disseminate

infofmation to headquarters personnel, a summary of the key points
of the background session was printed and distributed. The public
affairs office was a key player in developing the wording of the
USCENTCOM establishment announcement and providing material to

prepare the senior DOD officials for the background session.l The

l. News Release (U), "Formation of United States Central Command
(USCENTCOM) Announced," Dec 82.
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Deputy RDJTF Commander, General Taylor, briefed local media in the
absence of General Kingston and participated in on-camera interviews

held in conjunction with the DOD announcement.
(U) One of the key media events which resulted was an interview
with General Kingston and a follow-on story by Richard Halloran

~which appeared on page 1 of the New York Times. The story described

the RDJTF and role of the proposed unified command. There were many
other stories about the command in the press, but most were
published on the writers' own 1initiative and without the assistance

of the command public affairs office.

(U) An important public affairs function performed throughout
the year was keeping the commander and staff informed of news about
the command and the region. This basically involved receiving the
Current News "Early Bird edition" by facsimile from the Washington
Liaison Office each morning and routing it to the command group and
keylgggff. A daily review of Associated EZ;;S and Reuters wires, as
well as about 13 periodicals, also revealed articles of interest
that were subsequently routed to all concerned. Late in the year

the Associated Press and Reuters wires were transferred to the J=-2

indications and warning center.

(U) Another important project was the continuation of a warm

relationship with the United States Information Agency (USIA).
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Mr. Brian Bell, a USIA career officer with the equivalent rank of
brigadier general, was assigned to the command. The public affairs
office carried the staff action to have the USIA advisor's position
established and was the central point of contact to facilitate his

incorporation into the staff.

(U) A major event initiated with USIA even before Mr. Bell's
arrival was the planning for a videotape about the United States

Central Command. After personal correspondence between General

Kingston and Mr. (b)(6) of USIA, the project was initiated

and a draft treatment written. At year's end, the project was on
"hold" pending approval from Washington of public affairs themes for

the new command.

(U) Audiovisual documentation was another important part of the
public affairs effort during the year. ‘Projects covered the
spectrum of photography from documentation of promotion and award
ceremonies through a joint service effort to document an important
OCONUS exercise. The entire documentation effort was managed for
much of the year with only one enlisted person assigned and for the
remainder of the year with him and a captain. The key to success
was detailed coordination with supporting audiovisual agencies of
the services, particularly the Air Force's Aerospace Audiovisual
Service. Also 1important was the establishment of +two photo

contracts with local civilian firms to expedite the completion of

ceremohy photography.

UNCLASSIFIED
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(u) The RDJTF participated in two exercises which generated
significant media interest during the year. The first, Gallant
Eagle 82, was a USREDCOMfsponsored exercise which was held in thé
California desert in March and April. The Readiness Commang
conducted a pre-site survey a month before the exercise and briefed
local media at that time. Because of this preliminary briefing and
the RDJTF's participation, there was quit; a bit of interest in the
exercise on the part of the local and national media.
Unfortunately, six deaths and more than 150 injuries occurred when
the 82d Airborne Division conducted éhe airborne landing phase of

Gallant Eagle 82. This presented ‘a considerable challenge to the

USREDCOM and RDJTF public affairs staffs.

(o During the remainder of the exercise, the media were given
facts and information as quickly as they became available. General
Kingston briefed the press shortly after the incident and his
personal presence as the command spokesman was a positive factor in

liﬁiting a negative story. Coveraégggf Gallant Eagle by the press
quickly centered on the deaths and injuries. Rapid access by the
media to detailed information helped limit the stories to factual
accounts of an unfortunate tragedy instead of allowing the kind of
uninformed speculation which would have only compounded the problem.
After the exercise, several concerned citizens wrote to Generai
Kingstoh to express their concern about remarks attributed to him by

the media. His response proved to be a classic case of positive
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public relations; in almost,éVery instance his reply resulted in a
return letter expressiné support £for the command. A key lesson
learned was the need for clearly delineated command responsibilities
and authority in regard to exercise events. A clear understanding
of responsibilities, release authority, and other command matters

formed the cornerstone of an effective joint public affairs effort.

(U) The second exercise, Jade Tiger 82, was conducted in Oman,
Sudan, and Somalia during November and December. This exeréise was
the subject of media interest, but no official statements were‘made
about it in either the planning or execution phase. The low-key
public affairs posture desired by the Sultanate of Oman resulted in
no stories. In Somalia, the government sanctioned articles in the
local press. Key public affairs items of interest included the
stationing of one public affairs officer and one photographer at the
main operating location at Thumrait, Oman, documentation of Navy and
Marihe Corps operations by a Navy audiovisual team, and provision of

the European edition of The Stars and Stripes to exercise

participants on the basis of one copy per five individuals.

() Jade Tiger was the 1last exercise held by the RDJTF.
Although there was limited publicity and confusion of some factual
information by unnamed sources, the basic thrust of those stories
was correct, portraying to the American people (and to potential

adversaries) the readiness of the force. The major stories were

UNCLASSIFIED
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division focused heavily on updating and refining operation plans,
concept of operation plans, command arrangement agreements, and

memoranda of understanding with other unified commands and

‘components. One useful project was the preparation and publication

of a manual to delineate the public affairs functions which would be
performed in various circumstances ranging from normal peacetime

operations to war.

(U) The division's major'accomplishment of the year was guiding
the preparation of six public affairs regulations to take effect
when the RDJTF achieved wunified command status. Pertinent

regulations were assigned to each division to assure a smooth

~transition and provide necessary guidance to components. The

regulations produced were:

R360-1 Public Affairs Organization and Policy (Plans/Policy
Branch)

R360~2 Use of Military Carriers for Public Affairs Purposes
7" (Opertions-Media Branch) S

R360-3 Clearance of Depaftment of Defense Information
(Operations-Media Branch)

R360~5 Community Relations (Operations-Community Relations
Branch)

R360-6 Mini Television (Operations~Audiovisual Branch)

R360-7 Audiovisual Policy (Operations-Audiovisual Branch)
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(U) These regulations were completed in late December and were
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coordinated through the Department ©f Defense, each service public
affairs directorate, and the RDJTF components. Internal
coordination was also accomplished throughout the directorates and

special staff offices,.

(U) The 1issue of host nation sensitivities was another
transition item addressed within the public affairs office. The
Plans and Policy Division created country files for each nation in@
the RDJTF area of responsibility. These files were geared to
provide specific information regarding public affairs matters and
sensitivities within each country,' and were intended for internal
use by the public affairs staff and for briefing individuals being
assigned to various positions in the RDJTF's area of responsibility.
It was envisioned that the sources for this information would be
public affairs points of contact within the countries concerned,
classified and unclassified messages dealing with media operations,
and general sources, such as news articles and messages that

provided insights to national sensitivities.
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PROVOST MARSHAL

(U) When the Rapid Deployment Joint Task Force was formed inm

March 1980, the Provost Marshal's office was manned by LTC

| (b)(6) |US Army, acting as a branch chief within the Personnel

Directorate (J-1). The mission statement at that time dealt with
collection of police statistical data, plans and policies regarding
enemy prisoners of war, confinement of US personnel, and

coordination with other law enforcement agencies.

(U) The DOD decision to create a unified command resulted in
several changes in preparation for the new responsibilities. The
Provost Marshal's office was moved out of the J-1 directorate in
1952 and made a special staff office under the Chief of Staff. An
Army major, an Air Force major, and a Marine staff sergeant were

added to the manning document.

(U) Before any of the newly authorized personnel arrived, LTC

Demetrovich retired from the Army. The first member of the newly

created special staff, Capt | b)) | USAF, arrived

during June 1982; the Provost Marshal, LTC| (b)(6) Us

Army, arrived in August, SSgt| (b)(6) |USMC (Provost Sergeant)

»

and MAJ| (b)(6) US Army, were on board by October 1982.

(U) The provost marshal and his staff reviewed the

organization's functions and set about reorganizing the rank

. UroLASSIFIED



151

[l

structure, redefining the provost marshal's responsibilities, and
rewriting the mission statement. By the close of 1982, the entire
office had been reorganized. The authorized billets were increased

as follows:

US Army 0-6 - Provost Marshal

US Army 0-5 - Plans/Policy Officer

US Air Force 0-4 - Host Nation Liaison Officer
Us Mariﬁe Corps E-8 ~ Provost Sergeant

US Navy E-5 - Administration Chief

(U) In addition to the above manning increases, the mission
statement was rewritten as follows: Exercise staff supervision on
all Military/Security Police matters. Serve as the focal point for
plans, policies, coordination of lines of communications, personal
security, physical security, air base ground defense, port security,
and enemy prisoner of war/civilian internees. Assist in development
of plans and policies foru;;£iterrorism, rear area protectionrghd
rear area combat operations. Coordinate and insure that customs
support was provided to all US personnel in the éommand's area of
responsibility. Prepare plans and policies for law enforcement and
criminal investigations support in the area of responsibility.
Coordinate with host nation, US local and federal policy and

security agencies for required support. Establish and coordinate

crime prevention programs.
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(U) Issues worked during 1982 were primarily involved with
redefining the Provost Marshal's mission, establishin§ the office
funétionally to handle. those responsibilities, and setting up
customs coordination. Significant areas identified during 1982
which would require attention in 1983 were the personal protection
of the commander, deputy commander, and other VIPs, staff
supervision for antiterrorism in the AOR, physical security for
prepositioned assets, publication of the necessary regulations and
guidance to components, and updating operations and contingency

plans.
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COMPTROLLER

(U) Calendar year 1982 saw the office of the comptroller grow
from a three-member operation to an almost fully staffed activity
with 15 people, including 2 lieutenant colonels, 3 majors, 2 company
grade officers, 7 enlisted personnel, and a Department of the Air‘
Force civilian, GM-13. Correspondingly, the range and depth of
services provided by the office increased markedly. For instance,
the comptroller was able to provide finance 1liaison service for
assigned members of all four uniformed Services, including pay
inquiry resolution, paycheck and 1leave and earning statement
distribution, and in- and out-processing. The Plans and Management
Division conducted management studies and cost analyses in the areas
of temporary duty fund usage, establishment of a forward
headquarters element in various configurations, office furniture and
equipment procurement, and 1local transportation support. These
actions focused the attention of top-level decisionmakers on ways to
' make the most efficient and effective use of scarce assets. During
1982, the Plans and Management Division contributed to the Joint
Operational Planning Systém through recommended changes in the
operations plan format, i.e., by adding to the personnel annex the
requirement for funding and cost data. Inclusion of these items
would enable the Department of Defense to better justify requests
for additional funds and to <capture <costs resulting from
~implementation of operation plans and orders. ‘The addition of a

civilian budget division chief along with an Air Force operations

CTOLASSIFES



LJL"\SS“ .fr"
154

and maintenance (O&M) budget officer and two budget technicians
brought ovef 60 years of Air Force budget experience to that
division. - Since the Air Force funded the MacDill headquarters of-
the. RDJTF, this experience helped to promote a smoother budget
operation and flow of policy information. Internal financial
management reports were revised and streamlined to provide more
meaningful and timely information. The Financial Working Group was
transformed from an ad hoc committee into a regular and active
financial management body, able to effect a staff consensus
regarding key financial decisions for the command. The closeout of
fiscal year 1982 bore evidence of this--a number of previously
unfunded mission items were financed through reprogramming at year's
end, and a 100 percent obligation rate was achieved. Arrival of a
security assistance budget officer brought the command closer to the
assumption of security assistance for the RDJTF area of
responsibility. The securitf assistance budget officer traveled
extensiVely and acquired the knowledge necessary to transfer
”Eécurity assistance financial pfSE?ém management responsibilities

from USEUCOM and PACOM on 1 October 1983.

(U) The comptroller administered a Joint Readiness Exercise
program within the RDJTF budget. In fiscal year 1982, the RDJTF
participated in three major exercises (Gallant Knight, Gallant
Eagle, and Bright Star) and had observers or conducted site surveys

for severai others. Listed in Figure 13 on the next page were the
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obligations for each exercise by quarter from 1 October 1981 through

31 December 1982.

UNCLASSIFIED
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" Figure 13.

Exercise Obligations

-------- FY 82 (Cumulative) =---=-= FY 83
EXERCISE l1st QTR 2nd QTR 3rd QTR 4th QTR  lst QTR
Ellipse Delta 82 § 48 48 403 4008 .0
Bold Eagle 82 4.6 3.0 3.0 3.0 .0
Gallant Knight 82 28.4 45.5 40.7 38.1 .0
Gallant Eagle 82 8.0 147.9 150.9 129.0 .0
Bright Star 82 260.0 295.4 286.9 255.,3 .0
Proud Saber 83 .0 .0 1.1 3.4 .6
Jade Tiger 83 .0 .0 18.9 40.6 188.7
Freedom Pennant 83 .0 .0 .0 6.6 .0
Gallant Knight 83 .0 .0 .0 3.6 6.1
Bright Star 83 .0 .0 .0 .0 .4
Wintex 83 .0 .0 .0 .0 5.3
$ 301.4 $ 492.2 $ 504.9 $ 480.0 $ 201.1

NOTE:

being less than estimates.

Decreases in cumulative obligations are

due to actuals
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quarterly

obligations of the 1982 RDJTF operating budget showing all four

quarters of fiscal year 1982 and the first quarter of fiscal year

1983 (October 1981 through December 1982).

expenses were included.

Joint Readiness Exercise

Figure 14. Operating programs (in thousands)
------- FY 82 (Cumulative) -=------ FY 83

DIRECTORATE lst QTR 2nd QTR 3rd QTR 4th QTR lst QT
Personnel, J-1 $ 4.1 $ 11.8 $ 41.0 $ 73.5 § 21.
Intelligence, J-2 33.2 76.5 164.8 279.1 129.
Operations, J-3 22.0 111.6 182.0 347.3 124.
Log Z Security Assistance, 15.6 39.5 i38.9 254.9 161.
Plans, Pol & Prog, J-5 14.8 36.2 79.9 151.4 58.
c3 & Computers Sys, J-6 9.0 53.1 93.5 207.7 196.
HQ Commandant 92.4 315.2 493.6 1118.4 254,
Adjutant General 232.0 249.6 486.6 672.1 206.
Command Group 41.1 63.8 73.01 130.8 30.
Comptroller .5 4.6 111.9 27.1 8.
Legal Advisor 1.1 4.5 7.6 12.9 ls6.
Wash Liaison 17.2 49.0 58.1 59.2 27.
Public Affairs 20.2 25.1 41.5 62.3 12.
Cbt Cap Anal Gp 3.1 5.2 9.8 21.6 7.
Surgeon* .0 .0 7.9 27.9 15..
Provost Marshal** .0 .0 .0 .0 1.
Inspector General .0 .0 .0 .0 3.
Det 1, SACOS .0 .4 2.8 5.0 3..
TOTAL $ 506.3 $1046.1 $1892.9 $3451.2 $1278.:

* Tncluded with J-4

** Tncluded with J-1 for FY 82
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for 1st and 2nd quarters of FY 82
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(U) Théwfaiidwing table shows bperating'pféégéh by element of
expense:
~Element of Expense _1lst Otr 2nd Qtr 3rd er 4th Qtr 1st Qtr,
TDY $ 136.2 $ 324.6 $ 515.2 $ 840.8 $ 423.1 -
Rental Vehicle .5 1.2 1.5 1.1 .0
Trans of Things .2 2.5 2.5 2.1 12.8
Facilities Rental 32.6  140.5  143.9  244.7 55.1
Equipment Rental 63.7 74.2 213.3 170.3 - 104.8
Communications 14.1 16.6 17.4 16.0 53.0
Printing & Repro .2 .3 2.4 3.2 2.4
Facilities Projects .0 .0 .0 .0 16.4
Custodial Services .0 .0 .0 .0 80.7
Purch Maintenance 3.9 5.8 22.8 25.1 68.8
Other Purch Svcs .0 32.1 35.3 36.3 92.5
Supplies 250.2 425.0 698.5 1289.3 322.5
Equipment 4.7 23.3 240.1  822.3 46.5

TOTAL $ 506.3 $1046.1 $1892.9 $3451.2 $1278.6

(U) The fiscél year 1983 operating budget was prepared during
December 1982 and submitted to Headquarters US Air Force. Operating
requirements, excluding JCS Exercises and a forward headquarters
element, were estimated at approximately $6.0 million. This represent
almost $1.2 million more than the 1983 operating budget, reflecting th
increased responsibilities of a unified command responsible for an are.

located halfway around the world.

UNCLASSIFIED
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HEADQUARTERS COMMANDANT

(U) The functions of the headquarters commandant were to plan
and coordinate base support and management of the headquarters
complex under bare base conditions and to provide a nucleus of
expertise to take care of food service, supply, billeting, power,
Eransportation, and security of the headquarters. For purposes of
military justice and discipline, each of the four Services.assigned
to the RDJTF had an element commander and a deputy. Three of the

deputy commanders were assigned to the office of the Headquarters

Commandant: LTC| (b)(6) |Deputy Commander, US Army Element;
Maj | (b)(6) | Deputy Commander, US Marine Corps
Detachment; and Maj | (b)(6) |Deputy Cohmander, US Air Force
Element. The US Army Administrative Detachment was activated in
December and the Headquarters Commandant, LTC (b)(6) | was
appointed commander by General Kingston. First Sergeant

(b)(6) was the HQ RDJTF First Sergeant for all members of the

command and functioned as such for each of the element detachment

commanders and their deputy commanders.

(U) The Headquarters Commandant Training Division was created
during 1982 and 1its responsibility was expanded to accomplish
general military and professional training for the four branches of
the . Service. Marksmanship, NBC tests, and physical training

examinations were consolidated to accomplish training.

- UNCLASSIFIED
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(U) The  headquarters commandant validated equipment

requirements for a bare base deployed headquarters, utilizing the
various increments established in the readiness standing operatiné
procedures. These requirements were forwarded to the Air Staff for

funding.

(U) On 7 December, a car pool parking plan was established for
the RDJTF. A shuttle bus was established on 22 November which
provided transportation between Building 1105 and Building 540, a
distance of 5 miles. The headquarters commandant established the
following positions for the fiscal year 1983-1984: a fécilities
manager, two administrative specialists, an operations NCO (separate
from the first sergeant's billet), a training NCO, and a maintenance

control NCO.

(0) The headquarters commandant was tasked to develop a

schedule for movement of personnel, furniture, and equipment from

Buildihg 1105 to Building 540. The move was accomplished without
major problems during October. The headquarters commandant section
participated in two major exercises during 1982. Gallant Eagle was
a CONUS exercise in which the 500-man headquarters was supported
using the bare base concept. Additionally, a small contingency
provided base support for exercise Jade Tiger. Support was entirely

bare base with most base support services provided by the Air Force.

UNCLASSIFIED
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(U) The RDJTF Support Facility was opened in November. The
following sections moved to the support facility: deputy
commandant, motor pool, supply, carpentry shop, NBC/chemical,
armorer, engineering, and food service. The support facility was
capable of performing vehicle maintenance and engineering support;
it also allowed for the storage of the palletized equipment and
supplies necessary to support the headquarters under bare base

conditions.

(U) 1In July, the headquarters commandant assumed responsibility
for male and female dormitories from the host base. He initiated a
complete dormitory management program to manage three separate

buildings.

(U) Another responsibility of the headquarters commandant was
internal security of the new headquarters building, which the

1nternal security division assumed h1 November. The MacDill AFB

Chlef of Security Police agreed to assume security responsibilities
for Building 1105 and the trailer compound until Phase II of the

Building 540 project was complete in 1983.
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SURGEON

(U) During 1982, the RDJTF surgeon's office underwent a period
of significant changes and major challenges. The most important

change was the assignment of a full-time command surgeon, COL -

(b)(3),(b)(6) | US Army, and action officers from each service to

form a separate surgeon's office reporting directly to the Chief of

Staff. Previously, US Army COL | (b)(3),(b)(6) L the USREDCOM

Surgeon, functioned as an augmentee to the medical services section

of J-4 and one action officer, MAJ| (b)(3),(b)(6) L US Army, was

responsible for all medical planning. Major | b)B3).0)6) |was also tasked
with the development of the Joint Manning Document for the surgeon's

office. The approved JMD allowed for the following authorizations:

POSITION RANK SERVICE
Surgeon 0-6 UsAa
Plans & Opns Officer (Army) : 0-5 Usa
--Med ‘Log Officer -0-5 Usa
Plans/Opns Officer (Na&y/Marine) 0-4 USN
Plané/Opns Officer (AF) 0-4 USAF
Opns NCO E-9 . usaAa
Admin Supervisor E-6 USN )

(U) The Services took action to £ill the authorizations and by
August 1982 they were all filled. Two additional authorizations
were filled without slots: deputy surgeon and assistant operations

NCO.
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1

U)—Two—important problem  areas were—identified+The approved

o~

JMD did not provide adequate administrative support nor did it allow
for a preventive medicine physician. Action was being taken to
resolve these problems, and several alternatives were being examined

at year's end.

(U) Transition to a unified command from a joint task force
required that a memorandum of understanding be ‘developed between
USCINCEUR and the RDJTF. To develop the MOU, representatives of the
RDJTF surgeon's office visited USEUCOM to establish the bases for
the medical portion of the MOU. In October 1982, the following

recommendations were developed for inclusion in the MOU:

- (U) USCINCEUR would continue aeromedical evacuation support
in accordance with existing directives.

--U (€} USCINCEUR would continue this support in accordance
with existing supplement care, open allotment, and CHAMPUS programs,
etc.

--U+te) USCINCEUR would provide required medical care and
hospitalization when authorized individuals were evacuated to
USCINCEUR's area of responsibility. S

--U¢ey Reimbursement for these services would continue in
accordance with existing directives.

- Uy wWith regard to medical supply (Class VIII) support for
military assistance advisory groups, missions, US embassies, and
operations in the region:

--U€y The U.S. Army Medical Material Center, Europe in
accordance with current Department of the Army directives would
continue to provide this service.

--U€€)y The United States Air Forces in Europe would support
Air Force operations.

UNCLASSIFIED

L ‘,,12 ¢ ;_., :;'\:_
GioinEHEAL



dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

clarkae
Text Box
U

clarkae
Text Box
U

clarkae
Text Box
U

clarkae
Text Box
U

clarkae
Text Box
U

clarkae
Text Box
U

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED


| ' {3{9P4Fq{9£§P¥FﬁAd: UNCLASSIFIED

164

—-U(£H Reimbursement for this materiel would continue in

~accordance with existing support agreements.

-Utey with regard to veterinary services within the region:

--LJee& USCINCEUR would continue to provide veterinary

services until 1 October 1983.

—-U4C4 USCINCEUR would provide the necessary workload and
budgetary information relating to this support for USCINCCENT
evaluation of this mission no later than 30 June 1983.

--Ugtey USCINCCENT will determine, prior to 1 October 1983,
when the components can assume this mission and arrange the
appropriate procedures for continuation of this mission after
1 October 1983 if required.

-Ugc)y With regard to preventive medicine services within the
region: '

--Ugey USCINCEUR would continue to provide preventive
medicine services until 1 October 1983,

--U+e+ USCINCEUR would'prbvide the necessary workload and
budgetary information relating to this support for USCINCCENT
evaluation of this mission not later than 30 June 1983.

--Utey The USCINCCENT command surgeon would determine prior
to 1 October 1983 when the components can assume this mission and
initiate the appropriate agreements for continuation of this mission
after 1 October 1983 if required.

-Ugey wWith regard to blood products requests within the region:

-=- Uy USCINCEUR would honor all requests for blood
products within its capability.

--Ugey USCINCEUR would forward all requests for blood
products beyond its capability to the DOD Military Blood Program
Office, Washington, DC.

-Ugeyr With regard to all other health services support not
identified in the annex:

--Uy USCINCEUR would continue to provide all medical
services support until 1 October 1983.

--Utey USCINCEUR would identify to USCINCCENT all medical
services not covered by this annex at the time service is provided
for evaluation of assumption of this service.
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--Utey USCINCCENT would determine, prior to 1 October 1983,

appropriate procedures for continuation of the identified medical
services after 1 October 1983 if required.

--Ugey USCINCEUR would continue to provide undocumented
medical services after 1 October 1983 on a case-by-case basis to
assure uninterrupted medical services support and identify all such
requests to USCINCCENT, as they occur, for evaluation and assumption
of the medical services provided.

-~U<sy With regard to USCINCEUR medical support of
USCINCCENT OPLANs: Medical support requirements during combat
operations which require USCINCEUR support and coordination, are as
defined in applicable USCINCCENT OPLANs. At year's end, the MOU was
still in the coordination process.

(B)(1)1.4d

UNCLASSIFIED



dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

dickerl
Line

clarkae
Text Box
U

clarkae
Text Box
U

clarkae
Text Box
U

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED


UNCLASSIFIED

166

_ U sy There were four medical objectives of Jade Tiger. Firstly,
the exercise was organized to identify and define the medical
responsibilities of HQ RDJTF and its component forces. Secondly, it
would ensure that medical tasks, functions, and responsibilities
were clearly delineated and assigned to Service components. In the
third place, it would establish general policies applicable to
medical support of operations in the exercise area. Finally, Jade
Tiger would involve the conduct of humanitarian assistance in the

form of a medical civil affairs program in Oman.

U5 There were four medical problem areas discovered during
Jade Tiger. First, the medical support accompanying the deployed
forces was austere, though it proved to be adequate. Heavy reliance
was planned on the host nation for  hospitalization and,
consequently, 1little medical training was completed. Secondly,
communications between the medical civil affairs program teams 1in
the AOA and HQ RDJTF at Thumrait proved difficult and unrealistic.

In the third place, host nation medical support at Thumrait was

austere. Few medical resources were available to support deployed

forces. Finally, heavy reliance on aeromedical evacuation was
necessary, because of the paucity of medical support deployed with
the exercise forces. Overall, the medical objectives of Jade Tiger*
83 were accomplished. The medical c¢ivil affairs program proved

particularly successful.
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(U) Gallant Eagle 75277Q$s a combined command poséﬂrggai fieia”
training exercise conducted from 27 March to 7 April at George AFB,
Fort Irwin, and Twentynine Palms, California. The RDJTF surgeon's
office was collocated with RDJTF headquarters at George AFB. Eight
augmentees provided support to the Joint Medical Regulating Office

(JMRO) and Joint Military Blood Program Office (JMBPO).

(U) The medical objectives of the exercise were first to
identify and define the medical responsibilities of each component
and supporting command; second, to ensure that tasks, functions, and
responsibilities identified were properly assigned to the component
or supporting command most capable of accomplishing them; and third,
to establish uniform medical policies and procedures applicable to

medical operations in support of joint training exercises.

U 5> There were several medical lessons learned during Gallant

(B)(1)1.4a

Participation in Gallant Eagle 82 did not include several key
players; aeromedicai evacuation play was very limited, introducing
an artificiality that hampered exercise play. There was
considerable disparity in casualty 1losses reported by J-1 and
hospital admissions reported by the surgeon. Permanent augmentees

needed to be identified for the JMRO and JMBPO to permit continuity

NN
Y
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of operations. Overall, Gallant Eagle 82 provided the opportunity
to test, evaluate, and develop procedures key to the operations of
the surgeon's office. Additionally, real-world medical capabilities
were used during the FTX portion of the exercise when the 824
Airborne Division conducted its air drop and sustained serious

casualties.

U 5)> Gallant Knight 82 was a joint readiness exercise sponsored
by the US Readiness Command and coordinated by the JCS. It was
designed to exercise and train £he RDJTF, its components, supporting
forces, and the deployment community in a Southwest Asia scenario.
The exercise involved deployment, employment and command post

exercises and was conducted in three phases:

Phase Purpose
I Deployment CPX
II Deployment and Employment CPX

I1I Employment CPX S

U <5 The Phase I deployment CPX was conducted from 11 to 15

January at. home station. In addition to RDJTF participation,

~selected elements of the deployment community down to the

installation and depot level played on a 24-hour basis. This phase
involved initial force deployment from C-Day (Deployment Day) to

C+4. This portion of the deployment window was selected so that

UNCLASSIFIED
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actions involving transition from peacetime to wartime deployment

could be identified and exercised.

U+4S) Phase II consisted of a deployment and employment CPX at
Fort Bragg, North Carolina, from 26 to 28 January. It covered the
period C+40 to C+42,.§ermitting the examination of several critical
exercise objectives. The deployment of this phase was concerned
with troop and material movement to the Joint Operational Area.
Simultaneously, the employment portion exercised interdiction
concepts and the reception and throughput capabilities from aerial

ports and seaports of debarkation to battle areas.

U+4s) Phase III of Gallant Knight emphasized tactical operations
and was conducted from 30 January to 2 February. It focused
specifically on employment of combat units and force sustainability
during the period C+55 to C+58, when it was projected that all major

air, naval, and ground forces would be present in the JOA.

(U) Medical objectives for Gallant Knight 82 were: to evaluate
capabilities to provide hospitalization for the deployed force, to
activate and train the Joint Medical Regulating Office in medical
regulating of patients, and to conduct training for medical staffs

at all levels of participation.
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(b)1.4(a)

(U) Some of the components did not have a clear understanding
of the functions of the Joint Medical Regulating Office. The JMRO,
operating under the supervision of the RDJTF surgeon's office, was
responsible for regulating all patients out of and within the JOA
when ttansportation assets beyond the capabiliﬁies of the components
were required. The qomponent—xepresehtatives had an understanding
of the concept, but they appeared not'tp follow the mechanics of the
office. For an effective‘medical exercise in which maximum training
took place, there had to be medical representation by all

components, services, and supporting commands and forces in support

of them. -

S"‘i ARE:F
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U s} The effectiveness of any exercise required planning and
participation by all involved. When players in the <chain were
missing, their role had to be delefed or simulated, 1losing the
benefit of training the entire team. Because everyone did not
participate, confusion was created and the maximum possible benefit

was not obtained from the exercise.

U 43) In conclusion, command post exercise Gallant RKRnight 82
provided excellent training for medical commanders and mediéal
staffs at all levels. The fact that medical staffs were dealing
with real-world factors and contingencies produced valuable insights
and lessons learned, leaving a number of issues that still required
resolution. Gallant Knight 82 revealed that there were still many
things that had to be done internally to improve procedures. It
also revealed that there were many issues that components had to
pursue through Service channels and highlighted the key joint issues
that had to be worked through the RDJTF headquarters to the JCS.
Efforts were made to initiate appropriate corrective action on a

timely basis.
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CHAPLAIN

(U) 1t was not until March of 1982 that a chaplain's billet was.
first authorized in the Jjoint manpower program for the RDJTF.
Because the RDJTF was a joint Service headquarters, it was decided

that the chaplain position would be rotated among the Navy, Air

Force, and Army. In May, Chaplain (b)(6) Captain, US

Navy, reported for duty as the first Command Chaplain. He set up
his office in temporary Trailer "C" along with the protocol office

which provided his clerical support until the arrival of MSgt | u)@a)(b)®)

(b)(3),(b)(6) , USAF, in September 1982, The personnel directorate

approved the authorized grade of E-7 for the chapel management-
technician position, and the USAF agreed to provide the enlisted
person on a continuing basis, since the RDJTF used the Air Force's

supply and documentation management systems.

U 45> In September, the first RDJTF component chaplains' confer-

7777 ence was conducted at MacDill AFB. The -conference objectives were:
to acquaint chaplains with RDJTF issues affecting the ministries in
the AOR, to produce for the RDJTF commander a readiness reporting
system, a summary of chaplain replacement procedureé, options for
ministry to the forward headquarters element and a summary of
logistics for ministry in the AOR. The first objective was met by

briefings by personnel from command, plans, and logistics. Also,

roundtable discussions were held on ministries to the forward
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headquarters element and on ministries in a contaminates

environment.
(U) The second objective was met with an agreement by the
chaplains on a reporting system. Beginning on 1 January 1983,

chaplain's names, units, and denominations and enlisted specialists'
names -and units would be submitted to the chaplain's office wvi:
message or mail. Changes would be reported as necessary. The
chaplain prepared a regulation which specified the format ir

December 1982, Replacement procedures for chaplain personnel were

clarified with both components and "parent Service chiefs of
chaplains' offices. Several options for the delivery of ministries

to the FHE were discussed including: chaplains in, or adjacent to,

the AOR making periodic visits; training and providing lay leader:s
among FHE personnel; and arranging for staff assistance visits fron
USEUCOM and CONUS chaplains. Regarding logistics for ministries ir

the AOR, it was agreed that chaplains, upon deployment, would take ¢

——30- to 45-day supply of material  for all faiths. Each parent

Service would provide supplies and funds for its own chaplains.

(U) Chaplain| p)@).0)6) |deployed on exercise Jade Tiger with twec

USAF chaplains (a Protestant and a Catholic) and one USAF chapel
- manager. Sixteen worship services, a joint Thanksgiving service,
and three baptisms were conducted by the chaplains during the
exercise. Also, five educational films were shown and 41 people

received counselling.
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(U) The RDJTF chaplain's ministry provided for spiritual needs
among headquarters personnel and dependents. The chaplain averaged
one counselling case per day, visited the sick in the hospital eath
week, taught a weekly Bible class, led worship while in the fiel?,
and visited headquarters work centers two to three hours per day.
-The RDJTF chaplain provided ministries in response to area requests
from the 800 US Coast Guard personnel in the Tampa area, 300 other
US Navy and Marine Corps personnel stationéd at Macbhill, and 1,700
Navy and Marine Corps dependents, to whom he was available when

needed.
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COMBAT CAPABILITIES ANALYSIS GROUP

(u) On 1 July 1982, the Combat Capabilities Analysis Group
observed the occasion of its second full year of activity as a
special staff section of the RDJTF. Throughout 1982, it continued

.to report to the Chief of staftE.

(U) The following personnel changes'and additions occurred in

1982: Col | (b)(6) | USAF, retired in October. He was
replaced by Col | (b)6) | USAF, formerly head of USAF's
Project Checkmate at the Pentagon. COL| km@) |US Army,

the deputy direcﬁor, was reassigned as the Vice Chief of Staff for

Exercise Gallant Eagle and retired later in the year. His

replacement, LTC| (b)(6) | UsA, former commander of the

Institute Battalion, Fort Bragg, North Carolina, arrived in

September to assume his duties as deputy director. Other personnel

retiring included Lieutenant Commander (b)(6) USN, in

October and MSgt (b)(6) ‘'USAF, in November.

(U) Personnel additions more than offset losses during 1982,

In June Lt Col | (b)(6) | USAF, former Commander of an A-10

squadron in England, arrived and assumed the duties of air analyst.

In September, MAJ| (b)(6) |US Army, formerly the executive

officer of a Reserve Officer Training Corps detachment, arrived and

assumed the duties of ground forces analyst. In October LtCol| @m)e)

(b)(6) USMC, formerly Assistant Director of Manpower, Cherry

UNGLASSIFIED
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Point Marine Corps Air Station, arrived and assumed the duties of

analyst. Finally, Tsgt (b)(6) USAF, formerly an

administrative specialist at RAF Mildenhall, England, arrived to
assume his duties as administrative NCO. By the end of 1982, all
authorized billets, with the exception of the naval analyst, had

been filled.

(U) During 1982, the Combat Capabilities Analysis Group became
more involved in coordination and liaison with academic and defense
research analysis centers and with private contractors involved in
studies relevant to the RDJTF's -area of operations. Its officers
performed several trips to various DOD agencies and senior Service
schools for conferences, wargame research, and briefings to acquire

and share information and study efforts.

(U) The group continued to publish monographs, internal
studies, and oral briefings to assist the comménder and staff of the
RDJTF. Theée products concerned - strategic studies, war-gaming,
planning, logistical analysis, and 1issues raised by higher and
subordinate headquarters, various directorates, and the RDJTF
commander. These studies normally involved a wide range of areas

encompassing more than one staff section.

U) —eyr 1In January, two analysts participated in Exercise Gallant
Knight 82 held at Fort Bragg, North Carolina. One member served as

the deputy Chief of Staff; the other was involved with air
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interdiction and air operations. In March and April, two analysts

participated 1in Exercise Gallant Eagle 82 held at Fort Irwin,
California, once again filling the vital position of deputy Chief of
Staff and participating in planning air operations for the exercise.
In July, the director and an analyst were sent to the US Army War
College at Carlisle Barracks, Pennsylvania, to evaluate the
McClintock theater moael computer game and its applicability to
RDJTF planning. In September and October, a briefing team travelled
to Fort Bragg, North Carolina, and Fort Campbell, Kentucky, to
present the air interdiction briefing to the staffs of component
combat divisions. This briefing was well received and was used in

the formula;ion of operational plans. .

U) —ey A major effort was made during the year to acquire
expertise outside of the headquarters to produce studies that would
be of uée to the RDJTF as well as to the Combat Capabilities
Analysis Group. These experts included personﬁél from US government
agencies such as CIA and senior military -Service schools. A number
of those studieg/ggre initiated in 1982 with completion dates in
1983.

(U «€)> The group was assigned to analyze the JCS's total force
capability assesément to determine its applicability to RDJTF plans
and to prepare a briefing comparing the differences between the
gaming of this assessment and future USCENTCOM planning. This study

involved a major effort in April and May. The resulting briefing
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was presented at the RDJTF commander's conference and to various

dignitaries visiting the headquarters.

(U) To summarize, during 1982 the Combat Capabilities Analysis
Group produced, encouraged, reviewed and coordinated defense
research énd analysis in direct support of the RDJTF commander and
component commanders' missions, plans and operations. That research

produced the following published studies:

. Soviet Assessment of the RDJTF (11 March).

. Naval Forces of Naval Ocean Operatlng Area: Rationale (28
April).

. Soviet Oil Policy. 1Inferring a Reserve (17 May).

. Comparison of US and USSR Time Lines for Strategic Force
Projection in Southwest Asia (9 July).

. 'Research and Analysis in Support of RDJTF: A Guide to
Research Topics (3 August).

. The Problem of Water in a Soviet Invasion of Iran: A
-~ Supplement (24 August). R

. Electronic Warfare in Year 2000 (22 September).

(u) Research and analysis was also conducted on the following
themes, problems, and issues: regional air defense in Southwest
ASia, interdiction operations, 1language skills of the RDJTF
headquarters, the danger' of Moslem fundamentalism in the area o%
responsibility, Dboundary disputes in the AOR, total forces
.capability assessment and OPLAN comparison, and Soviet air and

ground force capabilities.
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(u) The major problem which faced the Combat Capabilities
Analysis Group at the end of 1982 was personhel loss. The reduction
of authorized personnel from eight to five was expected to have a
considerable impact upon the quantity of material processed and
published by the group. These losses iﬁcluded two analysts and one

administrative NCO.
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11-12

12-13

- DISTINGUISHED VISITORS—
TO
HEADQUARTERS, RAPID DEPLOYMENT JOINT TASK FORCE

1982

JANUARY

Admiral George E. R.'Kinnear,-II
Representative to NATO Military Committee

Colonel (b)(6) usa
G-4 of the Sinai Peace Keeping Force

Major General John D. Bruen, USA
Commander, Military Traffic Management Command

Major General Bernard E. Trainor, USMC
Director Plans Division/Asst Dep Chief of Staff HQMC

Rear Admiral Warren C. Hamm, Jr.
Deputy Commander Military Sealift Command

General Robert M. Shoemaker, USA
Commanding General, FORSCOM

Lieutenant General Abdel Raab El-Naby Hafez
Chief of Staff, Egyptian Armed Forces

Mr. (b)(6) R
Professional Staff Member of the Subcommittee on Defense
Appropriations, United States Senate

Brigadier General Daniel B. Geran, USAF
Deputy Director of Budget, HQ USAF

Dr. (b)(6)
Deputy Assistant Secretary of Defense
International Security/Economic/Energy Affairs

Mr.

Mr. (b)(®) .

Ms.

Installation and Facilities Subcommittee, House Armed

Services Committee
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14-15
15
18

20

22

_7-8

11

12

Representative C. W. Young
Republican, Florida
House Appropriations Committee

Vice Admiral J. H. Lyons, Jr. .
Commander Second Fleet

General Edward C. Meyer, USA
Chief of Staff, United States Army

Major General William J. Campbell, USAF
Director of Programs, HQ USAF

Vice Admiral Kent J. Carroll
Commander Military Sealift Command

Honorable James R. Ambrose
Undersecretary of the Army

‘Rear Admiral Kleber S. Masterson, Jr.

Chief, Studies Analysis and Gaming Agency, 0JCS

Mr. -----
Mr. (b)(6) B

National Security and International Affairs Division
Congressional Budget Office

FEBRUARY

Lieutenant-Colonel| (b)(6)
British Defence Staff, Washington

Mr. | (b)(©) |
Principal Deputy Assistant Secretary of Defense
for Manpower, Reserve Affairs and Logistics

Lieutenant General John S. Pustay, USAF -
President, National Defense University

Major General Clay Buckingham, USA +
Assistant Deputy Chief of Staff
Operations & Plans, C4, HQ DA

Dr.| (b)(6)
Member of the Council for Economic Priorities
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22

23

26

10

12

Major General Leonard V. Johnson
Commandant of the Canadian Defense College

Mr. Frank C. Carlucci III
Deputy Secretary of Defense

Mr.| (b)) |
Principal Deputy Assistant Secretary of the Navy
Shipbuilding and Logistics

Mr. 0)6) |
Deputy Undersecretary of the Navy, Sealift and
Maritime Affairs

Major General Robert A. Sullivan, USA
Deputy Chief of Staff for ROTC, HQ TRADOC

Major General John B. Marks, USAF
Assistant Chief of Staff, Intelligence, HQ USAF

MARCH

Major-General Thomas A. Boam
Defence Attache, United Kingdom

Sergeant Major| (b)(6) |
Sergeant Major of the Army

Brigadier General Duncan W. Campbell, USAF

Commander, Tactical Communications Division, HQ TCA

Lieutenant General Charles Belzille
Commander, Forces Mobile Command Canada

Rear Admiral Robert P. McKenzie
Commander, Caribbean Contingency JTF

Major General Donald E. Evans, USAF
Deputy Chief of Staff, Data Systems, HQ SAC

Joint Program Manager, WWMCCS Information Systems, 0JCS

Major General Albert G. Rogers, USAF
Deputy Chief of Staff, Logistics, HQ TAC

Rear Admiral William J. Ryan
Commander, Defense Fuel Support Center
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18
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19

20-22

21-23

22

24

26

26

11-13

14-15

16
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Mr
* b)(6
o G

Surveys and Investigations Staff, House Appropriations
Committee

Lieutenant-General Sir Robin Carnegie
Director General of Army Training, United Kingdom

Mr.
Mr (b)(6)

Mission Analysis and Systems Ac~uisition Division,
General Accounting Office

Mr. (©)(6) |
Rand Corporation

Dr. (b)(6) |
Principal Scientist, Operations Research Division, SHAPE

M. ©)®) |
Gallant Eagle Political Advisor

Mr. ©)6) |
Deputy Director, Planning and Systems Integration
Defense Communications Agency

General Sir Timothy Creasey
Minister of Defence, Oman

Mr. (b)(6) _
Deputy Comptroller of the Air Force

Brigadier General Nathan C. Vail, USA
Commander, 172D Infantry Brigade

APRIL

Mr. (b)(6)
House of Commons United Kingdom

Brigadier General Allen K. Rachel, USAF
Deputy Director, Defense Mapping Agency

Brigadier General Clifton C. Capp, -USA
Commanding General, 416th Engineering Command
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19
22-23

27
29

30

11

20

26

Lieutenant General Lynwood E. Clark, USAF
Commander, Joint Task Force, Alaska

Lieutenant General Richard H. Thompson, USA
Deputy Chief of Staff, Logistics, HQ DA

Institute for Defense Analysis

Major General John V. Cox, USMC
Commanding General, 3D Marine Aircraft Wing

Rear Admiral Wayne E. Caldwell
Chief, Marine Environment and Systems, US Coast Guard

Rear Admiral Donald C. Thompson
Chief, Office of Operations, US Coast Guard

Rear Admiral Norman C. Venzke
Commander, 2nd Coast Guard District
US Coast Guard

Major General Robert J. bonahue, Usa
Director, Joint Tactical Communications Office, TRI-TAC

MAY

Rear Admiral Joseph S. Donnell III
Deputy Director for Current Operations, J3, OJCS

Brigadier General Archibald Durham, USAF
~ Vice Commander, Military Traffic Management Command (MTMC)

Brigadier General James Piner, Jr, USA
Commanding General, Eastern Area, MTMC

Major General Ernest C. Cheatham, Jr, USMC
Commanding General, I MAF/CG lst MarDiv FMF

Mr. (b)) |
Deputy Undersecretary of Defense
Command, Control, Communications, and Intelligence

Admiral Robert L. J. Long
Commander in Chief, Pacific.
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2-3

11

15

17-18

22

29

JUNE

Defense Science Board

General John W. Vessey, Jr. [
Vice Chief of Staff, USA
Chairman, Joint Chiefs of Staff Designate

Major General Gerald L. Prather, USAF
Director of Command, Control and Telecommunications
HQ USAF

Portuguese National Defense Institute

Brigadier General Houston- P. Houser III, USA
Chief of Staff Designate, Third Army

Lieutenant General William J. Livsey, Jr, USa
Commanding General, VII Corps, USAREUR

Dr. | 0)©)
Director, Mobility Planning Requirements

Office of the Assistant Secretary of Defense, Manpower,
Reserve Affairs and Logistics

Captain (b)(6) USN
COMIDEASTFOR ief of Staff

Mr.| (b)(6)
Director, Military Construction and Special Programs
Division, Office of the Secretary of Defense for Manpower,

" Reserve Affairs and Logistics

Mr. (b)(6) |
Deputy Chief of Mission, Saudi Arabia

Mr. (b)(6)
Minister of Defense, Norway

Colonel (b)(6) usa
Chief (Designate) of the Office of Military Cooperation,
Khar toum
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20-21
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26-27
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JULY
General Robert H. Barrow, USMC
Commandant, United States Marine Corps

Lieutenant General William R. Maloney, USMC
Deputy Chief of staff, HQ USMC

Captain| (b)(6) | USN
Defense Attache, Egypt

Major General Robert F. McCarthy, USAF
Commander, Air Force Communications Command

Brigadier General_Albért J. Kaehn, Jr, USAF
Commander, Air Weather Service

Honorable Harry N. Walters
Assistant Secretary of the Army for Manpower,
Reserve Affairs and Logistics

Lieutenant General William J. Hilsman
Director, Defense Communications Agency

. Representative Sam M. Gibbons

Democrat, Florida
Ways and Means Committee, US House of Representatives

Major General Robert L. Schweitzer
Special Assistant to the Deputy Chief of Staff
for Operations, HQ DA

Honorable Russell D. Hale

Assistant Secretary of the Air Force for
Financial Management

Colonel | (b)(6)
Deputy Director, Nuclear and Chemical Directorate,
Office of the Deputy Chief of Staff for Operations

Mr. (b)(6) |
Assistant Deputy Director (Plans and Policy),
Directorate for Intelligence and External Affairs, DIA
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2-3

11

13
18

18

19

AUGUST

Mr. | (b)(©) |
Director, Mobilization Concepts Development Center
National Defense University

Dr. (b)(6) |
Deputy Director, Mobilization Concepts Development Center
National Defense University

Mr.| (b)(6)
Director, North African, Near Eastern, and South Asian
Affairs, United States International Communications
Agency (ICA)

General Saiyud Kerdphol
Supreme Commander, Royal Thai Armed Forces

Brigadier General John C. Scheidt, Jr, USAF
Deputy Director, Directorate of Operations, USREDCOM

Admiral George E.P. Kinnear II
US Representative to the NATO Military Committee

General Richard G. Stilwell (Ret)
Deputy Under Secretary of Defense for Policy (USDP)

Rear Admiral Robert W. Schmitt
Director for Intelligence Policy, USDP

_Mr. (b)(6)

Director for Command and Control, USD§>

Brigadier General George R. Robertson, USA
Commander, Mediterranean Division (Designate)
U.S. Army Corps of Engineers

Dr. (b)(6)
Director, Programs, Analysis and Evaluation
Office of the Assistant Secretary of Defense

Rear Admiral Kleber S. Masterson, Jr.
Chief, Studies, Analysis, and Gaming Agency, 0JCS

Honorable John R. Countryman
Ambassador to the Sultanate of Oman
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19 Mr. (b)(6) :
Oman Desk Officer, Department of State

Brigadier General Robert O. Petty, USAF
Director, Defense Communications Systems Organization
Defense Communications Agency

23-24 Rear Admiral Charles F. Horne III
Commander, Mine Warfare Command

26 .Brigadier General Houston P. Houser III
Chief of Staff, HQ FORSCOM

SEPTEMBER

1l Captain (b)(6) USN
Navy Chaplain Detailer

2 Major General James M. Rockwell
Director, Command, Control, Communications and Computer
Systems, HQ DA

Colonel| (b)(6) |USAF
Director of Contingency Logistics, HQ SAC

3 Colonel| (b)©) |
Assistant Director of Movements and Transportation
Australian Armed Forces

Major General John A. Hemphill, USA
. _Director of Operations, HQ USREDCOM

8-9 Colonel (b)(6) USAF
Director, Combat Operations, HQ SAC

13 Colonel| (b)(6) | USAF
Assistant Deputy Chief of Staff for Operations
Ninth Air Force

Major General Davis C. Rohr, USAF
Director of Plans and Policy, USEUCOM

14 Lieutenant-General Sir Paul Travers
Quartermaster General, British Army
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14

15

15-16

20

29

12

Major General Henry J. Schumacher, USA
Commanding General, United States Army Signal Center/
Commandant, United States Army Signal School

The Honorable Caspar W. Weinberger
Secretary of Defense

Brigadier General Robert F. Molinelli, Usa
Military Assistant to the Deputy Under Secretary
of Defense, Research and Engineering

(Tactical Warfare Engineering)

Colonel| (b)©) | usaF
Assistant Director of Special Plans
Special Operations Division, HQ USAF

Mr. | (b)(6) |
Minister of State for the Armed Forces, United Kingdom

Mr. (b)(6) |
Ministry of Defence, United Kingdom

Major-General T. A. Boam
Defence Attache, British Defence Staff

Capt (b)(6) USN
US Defense and Naval Attache to London

Admiral Sir William Pillar, KCB
Commandant, Royal College of Defence Studies

OCTOBER
Colonel (b)(6) USAF
- Deputy Director of Budget, HQ USAF

Rear Admiral John W. Cronin, Jr, USNR
Director, Naval Reserve Intelligence Program

Ms. (b)(6) |_
Legislative Director for Senator D'Amato
Republican, New York

Mr. (b)(6) |
Legislative Assistant to Senator D'Amato
Republican, New York

Mr, (b)(6) |
Legislative Assistant to Senator D'Amato
Republican, New York

Members of the Senate Appropriations Committee
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12

14

15

18

19

20

21-22

26

28

Dr. (b)(6)
Deputy Under Secretary of Defense for Research and
Advanced Technology

Brigadier General Donald L. Moore, USAF

.Director, Command, Control, Communications, and

Computer Systems, HQ USREDCOM
Civic Leaders from the State of Oklahoma

Major General Robert F. Ennslin, Jr, USA
Adjutant General, Florida National Guard

Mr. James Meacham
Correspondent for the London Economist

Mr. Richard Halloran
Correspondent for the New York Times

Rear Admiral Clinton H. Lowery
Command Surgeon, CINCPAC/CINCPACFLT

Honorable Fred C. Ikle
Under Secretary of Defense for Policy

Dr. (0)6) |
Assistant Secretary of Defense for Policy Analysis

Dr. (b)(6) |
Special Assistant to Dr (b)(6)
Mr. (b)) |

Deputy Assistant Secretary of Defense for Inter-American
Affairs —

Dr. (b)(6) |
Director of Policy and Planning, OSD

Mr. (b)(6) |
Office of Planning and Requirements, International
Security Affairs

Mr. (b)(6) | ]
National Security Council

Mr. (b)(6)
Staff Director, Senate Armed Services Committee (SASC)

Mr. (b)(6) |
Professional Staff Member, SASC




192

NOVEMBER

Mrs. (b)) |
Intelligence Resources Advisor to
Assistant Chief of Staff, Intelligence, HQ USAF

Mr. (0)(6) |
Deputy Assistant Secretary of State for Near East
and Asian Affairs

Mr. (b)(6)
Senior Deputy Director, Political Military Affairs Bureau
Department of State

Mr. (b)(6) :
Director of Political Analysis, Political Military Affairs
Bureau, Department of State

Mr. | (b)) |
Office of the Director, Regional Affairs
Department of State

(b)(6)
Office of Security Assistance and Sales
Department of State

The Honorable Tidal W. McCoy
Assistant Secretary of the Air Force for Manpowver
Reserve Affairs and Installations-

(b)(6) |

Mr.

“Professional Staff Member, House Republican Committee

Mr. | (b)(6)
Special Assistant to the National Security Council

Major~General Archibald C. Birtwistle
Signal Officer-in~Chief, Mlnlstry of Defence
United Kingdom

Mr. (b)(6) :
Professional Staff Member

Senate Armed Services Committee (SASC)

Mr, (b)(6) |
Research Assistant, SASC




UNCLASSIFIED

193

12

15

17-18

17-18

18

19

19-20

Mr. | (b)6)
Legislative Assistant to Senator Baker
Republican, Tennessee

Dr.| (b)(6)
Deputy Chief of Staff
Senate Foreign Relations Committee

Commodore| (b)(6)
Director of Logistics, CINCPAC

Lieutenant General John J. Murphy, Jr.
Commander, Fifteenth Air Force (SAC) "

Rear Admiral Richard C. Avrit
Director, Logistics and Plans Division (OP-40)

Commodore | (b)(6) |
Deputy Director, Strategic Plans and Policy Division
(OP-40)

Major General Henry H. Harper, USA
Commanding General, Depot Systems Command

General Nuno Tavares De Melo Egidio
Chief of staff of the Armed Forces of Portugal

Rear Admiral Ross H. Trower
Chief of Chaplains, HQ USN

Brigadier General Avon C. James
Director of Computer Resources, HQ USAF

Mr. (0)(©) |
Principal Deputy Assistant Secretary of Defense
for International Security Affairs

Major General Richard V. Secord, USAF
Deputy Assistant Secretary of Defense for Near Eastern,
African and South Asian Affairs

Mr. (b)(6) |

Legislative Assistant to Senator Paula Hawkins
Republican, Florida

Mr. (b)(6) | .

District Representative for Senator Hawkins to
Jacksonville, Pensacola, Panama City and Tampa, Florida

UNCIASRIEIER
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16
16-17

23
29

DECEMBER

Honorable James R. Ambrose
Under Secretary of the Army

Ad Hoc Panel on Intelligence Support

Brigadier General William E. Potts, USA
Director for Readiness, DARCOM

Brigadier General Edward J. Power
Assistant Adjutant General for Air for the
State of Ohio

Mr. (b)©) |
Director of General Defense Intelligence Program (GDIP)

Mr. (b)(6) |
Deputy for Evaluation, GDIP

Mr. (b)(6) |
Assistant for Production, GDIP

(b)(6)

Intelligence Community Staff

Mr. (b)(®) |
Technical Director, WWMCCS ADP Technical Support
Directorate, Command and Control Technical Center, DCA

Lieutenant General Richard L. Prillaman, USA

. Director, Operations, J3, OJCS

Chaplain| (b)(6) | Usa
Third Army Chaplain

Mr. (b)(6) |
Administrative Assistant to Rep Clarence Long
Democrat, Maryland

Major General John Singlaub, USA (Ret)

Admiral Sylvester R. Foley, Jr.
Commander in Chief, Pacific Fleet
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ADP

AFB

AOA

AOR

BG

BGen
Brig.Gen

Ccaa

CINC
CINCPACFLT
CITS

CNO

Col

COL

COMIDEASTFOR

GLOSSARY

automatic data processing

Air Force Base

amphibious operations area

area of responsibility

brigadier general (US Army)

brigadier general (USMC)

brigadier general (USAF{

command agreement arrangement

Crisis Action Team

command and control

command, control and communications

command, control, and commﬁnications countermeasures
Command, Control; and Communications Systems

Command and Control, Communications and Computer
Systems

Central Intelligence Ag;;;§

Criminal Investigative Division
commander in chief

Comﬁander in Chief of the Pacific Fleet
USCENTCOM Imagery TransmissionVSystem
Chief of Naval Operations

colonel (USAF)

colonel (US Army)

Commander, Middle East Force

4

UNCLASSIFIED
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MOU

memorandum of understanding

MWR
NATO
NBC

NCA

NCO

NIS

NSA
NTPF
OCONUS
0JCs
osM
OPLAN
OPORD
0SD

0SI
PACAF
PACOM
POM-
PPBS
PWIIC
RADM
RDAFFOR
RDARFOR
RDCIS
RDJTF

RDJUWTF

morale, welfare, and recreation

North Atlantic Treaty Organization

nuclear, biological, and chemical

National Command Authorities

noncommissioned officer

Naval Investigative Service

National Security Agency

near term prepositioning fleet

outside of the continental United States

Office of the Joint Chiefs of Staff

operations and maintenance

operation plan

operation order

Office of Secretary of Defense

Office of Special Investigation

Pacific Air Forces

Pacific Command

program objective memorandum

planning, programming, and budgeting system

Prisoner of War Internee Information Center

rear admiral

Rapid

Rapid
RDJTF
Rapid

Rapid

Task Force

Deployment Air Force Forces
Deployment Army Forces

Command Informétion System
Deployment Joint Task Force

Deployment Joint Unconventional Warfare

UNCLASSIFIED
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"7 RDNAVFOR  Rapid Deployment Naval Forces

RITS RDJTF Imagery Transmission System
ROC required operational capabilities
SAC Strategic Air Command

SCI special compartmented information
SCIF Sensitive Compartmented Information Facility
SDN system development notification
SIGINT Signal Tntelligence

SIOP Single Integrated Operational Plan
SIP Systém Improvement Program

SPECAT special category

SSso Special Security Office

TPFDD Time Phased Force Deployment Data
TRI-TAC ~ Tri-Tactical Communications System
us United States

USAF United States Air Force

USAREUR United States Army Europe
USCENTCOM United States Central Command
USEUCOM United States ﬁuropeanuggﬁmand-
UsIA United States Informétion Agency
UsMC United States Marine Corps

USMTM US Military Training Miésion
USREDCOM United States Readiness Command
USSR Union of Soviet Socialist Republics
WLO Washington Liaison Office

WWMCCS Worldwide Military Command & Control System

UNCLASSIFIED








