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PREFACE

(U) The 1981 Command History of the Rapid Deployment Joint Task Force
is unique in that it will stand alone for the first time and not be a
supplement to any other command's submission. Without the services of
a full-time historian, this document has been compiled by the staff
elements of HQ RDJTF and consolidated in the Directorate of
Operations, Current Operations Division. While this approach to
historical activities results in a more structured final product, it
has the advantage of economy of effort without loss of detail. This
history is a record of the activities and accomplishments of HQ RDJTF
responsive to and submitted in accordance with Joint Chiefs of Staff
SM-547-77, Preparation of Histories of Joint and Combined
Headquarters, dated 16 June 1977. )

(U) The component commands of RDJTF function in the uni-Service
Command structure as Headquarters, XVIII Airborne Corps; Headquarters,
Ninth Air Force; Commander, Supporting Naval Forces; Headquarters, I
Marine Amphibious Force; and Commander, John F. Kennedy Center for
Military Assistance. They report through that structure on historical
matters, however, ithese component headquarters referred to as
COMRDARFOR, COMRDAFFOR, COMRDNAVFOR, COMRDMARFOR and COMRDJUWTF
respectively, are frequently cited throughout this history because of
their closely associated subordinate role. Comments relating to their
positions and activities have been extracted from periodic reports and
plans submitted to this headquarters rather than from specific
historical contribution.
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A. (U) MISSION

1. (U) The mission of the Rapid Deployment Joint Task Force
(RDJTF) from 1 January 1981 through 30 September 1981 was to plan,
jointly train, exercise, and be prepared to deploy and employ
designated forces in response to contingencies threatening US vital
interests in the Southwest Asia (SWA) region. More precisely and as
defined by the Terms of Reference (TOR) for the Commander, Rapid
Deployment Joint Task Force, dated 13 August 1980, the mission
included:

U a. 5) Under the operational command (OPCOM) of US Readiness
Command (USREDCOM), undertake predeployment planning for SWA region
contingencies and related training and exercises. The SWA region was
defined as all states on the Arabian Peninsula south of the northern
borders of Saudi Arabia and Kuwait; the countries of Iraq, Iran,
Afghanistan, and Pakistan on the Middle East landmass; Ethiopia,
Djibouti, Somalia, and Kenya on the Horn of Africa; and the Red Sea,
Persian Gulf and adjacent waters.

U b. +s) Coordinate through USREDCOM all outside continental US
exercises with commanders of appropriate unified commands.

U c. 15) Employ forces as -directed by Joint Chiefs of Staff
(JCS) .

2. (U) On 1 October 1981, the Rapid Deployment Joint Task Force
was designated a separate Joint Task Force. The revised mission was
defined by the Terms of Reference (TOR) for the Commander, Rapid
Deployment Joint Task Force, dated 23 September 1981 (SM-661-81):

Ua. +5 Reporting directly to the National Command Authority
(NCA) through the Joint Chiefs of Staff, be responsible for planning,
joint training, exercising, and being prepared to deploy designated
forces to the SWA region. The definition of SWA was changed to
include Egypt and Sudan on the continent of Africa. Adjacent waters
was deleted after the Persian Gulf. ‘ .

U b. () Coordinate exercises directly with appropriate
commanders and the Joint Chiefs of Staff.

U ¢. (€)r Employ forces as directed by the NCA through the JCS.

U 4. ) Manage the transition of RDJTF to a unified command in
accordance with JCS policy and direction.

B. (U) COMMAND RELATIONSHIPS

1. (U) From 1 January 1981 through 30 September 1981, the Rapid
Deployment Joint Task Force headquarters was a subordinate command of
the US Readiness Command, as such: :

U a. {€) The Commander, RDJTF (COMRDJTF) was under the OPCOM of
USREDCOM for planning, joint training and exercising, and during all
preparation phases for the employment of assigned forces.

U b. 8} For the employment/deployment of assigned forces, the
RDJTF would be employed under the direction of the National Command
Authority through the Joint Chiefs of Staff (JCS) or as otherwise
directed by the JCS. Furthermore, all command arrangements,
agreements and memorandums of understanding (concerning RDJTF) between
USREDCOM and commanders of other unified and specified commands would
be submitted to the JCS for approval.

U c. (c) USREDCOM components designated Army and Air Force
headquarters to conduct detailed execution planning with HQ RDJTF.
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Once the deployable headquarters were identified for a specific
exercise or contingency, they served as HQ RDJTF's component

headquarters through which the specified contingency response/exercise
was planned in detail and executed.

U d. 7Sy When deployed in an éxercise or contingency response,
operational control (OPCON) of Army and Air Force forces would pass to
COMRDJTF; Naval force would operate in support of COMRDJTF, and OPCON
of Marine forces would pass to COMRDJTF upon termination of amphibious
operations as appropriate.

2. (U) On 1 October 1981 the Rapid Deployment Joint Task Force
was designated a separate Joint Task Force, as such:

U a. {€) The RDITF was under the direction of the NCA through
the Joint Chiefs of Staff. .

b. (U) COMRDJITF could communicate directly with:

(1) (U) The Chiefs of the Military Services on uni-Service
matters as he deems appropriate. '

(2) (U) The commanders of unified and specified commands.

(3) (U) The Joint Chiefs of Staff on other matters
including the preparation of strategic and logistic plans, strategic
and operational direction of forces, conduct of combat operations,
and other necessary functions of command required to accomplish the
mission.

(4) (U) The Secretary of Defense, to the same extent as
granted the commander of unified and specified commands.

U c. €y All Command Agreement Arrangements (CAAs) and
Memorandums of Understanding (MOUs) between COMRDJTF and commanders of
unified and specified commands would be submitted to the Joint Chiefs
of Staff for review and approval. This includes CAAs/MOUs that may be
required for administrative/logistic support provided by HQ USREDCOM
to HQ RDJTF. :

d. (U) Component headquarters of Army, Navy, and Air Force
forces were identified for the Rapid Deployment Joint Task Force as
follows:

(1) (U) Army. XVIII Airborne Corps Headquarters at Fort
Bragg, North Carolina (Rapid Deployment Army Forces (RDARFOR)).

(2) (U) Navy. Headquarters, Rapid Deployment Naval Forces
(RDNAVFOR) , at Pearl Harbor, Hawaii. .

(3) (U) Aair Force. Headquarters, Rapid Deployment Air
Force Forces (RDAFFOR), at Shaw AFB, South Carolina.

U e. +€) Designated forces of the Rapid Deployment Joint Task
Force were under the operational control of COMRDJTF through the
apppropriate component headquarters.
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C. (U) ORGANIZATION

1. (U) The RDJTF is responsible for all aspects of planning for
rapid deployment force operations in Southwest Asia and for planning
and conducting rapid deployment force operations in other regions of
the world as directed by the JCS. Duties and responsibilities
include: .

a. (U) Maintain a permanent in-place, ready, trained, and
exercised joint staff.

b. (U) When deployed, exercise operational control, or
maintain operational relationship, as directed, over the designated
forces of the RDJTF,.

c. (U) Conduct mission analysis and develop staff estimates
to include force tailoring.

d. (U) Review and develop OPLANS, CONPLANS and coordinate
joint deployment requirements with USREDCOM and JDA.

e. (U) Monitor RDF readiness to include unit readiness,
force deployability, force sustainability, and joint procedures and

systems effectiveness.
f. (U) Coordinate inter-service logistics requirements.
2. (U) The following flag officers are assigned to the RDJTF:

a. (U) Lieutenant General Robert C. Kingston, USA, assumed
command of the Rapid Deployment Joint Task ForcT on 17 Julvy ﬂ981. A
native of Brookline, Massachusetts, he was born (b)(6) , enlisted
in the US Army in 1948 and commissioned as a second lieutenant of
infantry, through Officer Candidate School, 20 December 1949. General
Kingston has a varied background in infantry, airborne and ranger
operations, intelligence, unconventional warfare, test and evaluation,
plans, and military assistance programs. He has served as commander
of the Far East Command Special Mission Groups; Chief of General
Plans, Assistant Chief for Force Development, Headquarters, Department
of the Army; Deputy Commanding General, Second Regional Assistance
Command; Commander, Joint Casualty Resolution Center; Assistant
Division Commander, lst Infantry Division; Commander, US Army John F.
Kennedy Center; Chief of Staff, United Nations Command, United States
Forces Korea, Eighth US Army; and Commander, 24 Infantry Division. As
Commander of the RDJTF, General Kingston commands a joint task force
capable of responding to strategic deployment worldwide . He is
directly responsible to the NCA through the Joint Chiefs of Staff for
the performance of the prescribed command mission and functions.

b. (U) The Deputy Commander of the Rapid Deployment Joint
Task Force is Major General Robert C. Taylor, USAF. General Taylor, a
native of Danforth, Illinois, was born on (b)(6) and v
commissioned in 1953. He is a command pil6€ an as own over 4,300
hours, primarily in fighter aircraft such as the F-4. General Taylor
has served as military assistant to three Secretaries of Defense
(Melvin Laird, Elliott Richardson and James Schlesinger). In ~
addition, he has served as Commander of the 314th Air Division and US
Air Forces in Korea. The Deputy Commander is the principal advisor
and assistant to the Commander, RDJTF, discharging the mission and
functional responsibilities of the Commander in his absence.

c. (U) The Chief of Staff of the Rapid Deployment Joint Task
Force is Brigadier General Carl W. Stiner, USA, a native of
LaFollette, Tennessee. General Stiner was born in|[(p)6)] and
commissioned in 1958. An airborne officer, General Stiner has spent
most—of-his career in airborne-and--infantry pesitions,—ineluding -
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command of the lst Infantry Training Brigade at Fort Benning, GA. For
two years in the mid-seventies, General Stiner served as assitant
project manager of the Saudi Arabian National Guard Modernization
Program, with headquarters in Riyadh, Saudi Arabia. The Chief of
Staff directs and coordinates the activities of the RDJTF Staff in
accomplishing its mission and functional responsibilities, and the
policies and instructions of the Commander.

d. (U) Concurrent with establishment of the Headquarters,
RDJTF, was a Washington D.C. Liaison Office which maintains cognizance
of ongoing actions that may affect the RDJTF planning contingencies
anywhere in the world. Brigadier General James R. Van Den Elzen,
USMC, was assigned as the Director of this offi ly 1981.
Brigadier General Van Den Elzen was born (b)(6) y in Green Bay
Wisconsin. He entered the Marine Corps 1n 1951, and received recruit
training at the Marine Corps Recruit Depot, San Diego, California
prior to being commissioned a second lieutenant in October 1952.
Subsequent command assignments over the years have included the 24
Marine Division's Reconnaissance Company, Camp Lejune, N.C.; the 24
Battalion, 9th Marines, on Okinawa, and the lst Marine Regiment, Camp
Pendleton, CA.; and the 31lst Marine Amphibious Unit afloat in the
Western Pacific and the Indian Ocean region. More recently, he was
assigned duty as the Chief of Staff, Landing Force Training Command,
Pacific. While serving in this capacity, he was selected for
promotion to brigadier general and promoted on March 31, 1981. He
assumed duty as the Commanding General Landing Force Training Command
and on July 23, 1981, he was assigned to his current position.

. UNCLASSIFIED .. i
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CHAPTER II

JOINT PLANNING, OPERATIONS AND TRAINING.
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A. (U) PERSONNEL

1. (U) Organization. Although some expansion has occurred, the
organization has changed only minimally. The two divisions Ereviously
identified are now further. subdivided into several branches. Plans
Division includes the Plans, Policy, and Manpower Management Branches
while the Personnel Services Division includes the Army, Navy & Marine
Corps, Air Force, Morale-Welfare-Recreation, Special Actions, and
Personnel Data Branches.

DIRECTOR OF PERSONNEL
Jl

. 06 USAF

PLANS PERSONNEL SERVICES

Figure II-1

2. (U) Functions
a. (U) Manpower Review

(1) (U) In October 1980, the JCS requested a detailed
review of the near and long term manpower requirements for the HQ RDJTF.
A joint committee (USREDCOM/RDJTF) was formed to address this issue.
While this committee was conducting its study, the Secretary of Defense,
on 24 Apr 1981, announced that the HQ RDJTF would transition, through

- stages, into a unified command. These stages would result in assumption

of associated taskings and responsibilities as the RDJTF attained
Separate JTF status on 1 Oct 1981, and unified command status on a
date to be determined.

(2) (U) Also during this period, the HQ RDJTF manpower
authorizations were increased to 336, through two separate actions:

(a) Four civilian secretaries were authorized by JCS
to support the Command Group and the Washington Liaison Office (WLO)
and,

(b) 71 Tactical Intelligence and Related Area (TIARA)
positions were mandated to support the RDJTF by Congressional action.
As of 31 December 81, 59% of the TIARA positions had been filled
(Appendix A).

(3) (U) In order to provide the personnel to meet the
needs of the command as it transitioned, a proposed unified command
Joint Manpower Program (JMP) was submitted for JCS review and approval
on 16 July 1981. The proposed JMP required an increase of 564 billets
for a total of 898 assigned to the Headquarters. Subsequently, an
additional 14 spaces for the WLO, 14 for a Joint Unconventional Warfare
Task Force (JUWIF) and 41 for a Forward Headquarters Element (FHE)
were added to bring the total required manpower positions to 967. This
provided for a staff that included 10 general/flag officers. Its com-
position was further defined as follows: 487 officer and 470 enlisted,
and 10 civilian; the Service alignment includes, 337 Army, 324 Air
Force, 158 Navy, and 138 Marine. .

~(4) (U) -On 18 September 1981, JCS dispatched a message =

II-2
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that approved 569 of 967 which represented a first increment approval
(Appendix B). The 569 spaces were to be identified and proposed to

JCS within 30 days. On 13 October 1981, HQ RDJTF submitted the required
list which included a service mix of 196 Army, 197 Air Force, 94 Navy
and 82 Marines. It was comprised of 316 officers, 249 enlisted and 4
civilians, and included 9 of the 10 general officer/flag positions.

The 569 positions were individually selected to enable the Headquarters
to perform those tasks assigned to it as a Separate JTF. They did not
provide a stand-alone capability--the 967 was proposed to accomplish
that.

(5) (U) The RDJTF continued to review the progress of
the approval of the remainder of the positions within the JCS while
assessing future manpower needs based on operational and exercise
experience.

b. (U) Awards and Decorations.

(1) (U) All joint awards were processed under the
auspices of the US Readiness Command until 20 August 81. At that time,
USCINCRED delegated award approval authority for the Defense Meritorious
Service Medal (DMSM) and Joint Service Commendation (JSCM) to COMRDJTF.
This authority remained in effect until 1 October 1981.

(2) (U) When RDJTF became a Separate Joint Task
Force reporting through the Joint Chiefs of Staff to the Secretary of
Defense, a request, dated 21 October 81, was submitted to tHe Director,
Joint Staff to obtain delegated award approval authority for the DMSM
and JSCM. The award authority was granted by Joint Staff memorandum
dated 30 October 81.

c. (U) Validation of Augmentee Requirements

(U) The augmentee requirements previously submitted remain
valid. However, a review, to determine requirements ugon achieving
unified command status, is scheduled to occur in 1982.

d. (U) Dedicated Housing

(U) The review conducted, in conjunction with the unified
command package, resulted in a total of forty (40) gositions being
identified. Previous justification remained valid.

e. (U) POR Processing

(U) This program received continued emphasis, primarily
to ensure the deployability of this Headquarters. With the rapid influx
of personnel to fill the new manpower authorizations the number of
personnel meeting POR requirements dropped. Approximatley 80% of the
personnel assigned to the headquarters at the end of the year had met
all requirements.

3. (U) Exercises.

(U) Personnel statistics for BRIGHT STAR 82 (Real World only)

follow:
RDJTF 237
ARFOR 2975
AFFOR 1137
NAVFOR 11
MARFOR 1000%*
JCSE Signal 150
Total (*Oman) 5510
II-3
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FOOTNOTES

Document, HQ RDJTF Command History, calendar year 1980, pg V-1.
IBID, pg V-5.

IBID, pages J-1 to J-9 and K-1 to K-7.

IBID, pg V-5.

IBID, pg V-6.
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B. (U) INTELLIGENCE

1. (U) Organization

a. (U) 1In July the JCS approved a new JTD for HQ RDJTF,
increasing the Intelligence Directorate personnel strength from 53 to
1621, The J2 expects to be at full strength by the end of CY 82. The
revised organizational structure is shown in Figure II-2.

b, (U) The mission of the J2 remains the same, as previously
stated2,

c.U &y 1In September 19813, the RDJTF Terms of Reference (TOR)
were revised by JCS, outlining the framework for an RDJTF evolution to
a Unified Command.

d. (U) Operations Division (OPS)

v (U) The Operations Division is responsible to the Director
of Intelligence for all current intelligence and intelligence products
required to support the mission of the Commander, Rapid Deployment
Joint Task Force. Additionally, the Division is tasked to provide
coordination, support and guidance to the component/supporting forces
to insure a timely exchange -of intelligence information. e

e. (U) Plans, Programs and Security Division (PP&S)
(U) No change4

£. (U) Cryptologic Support Group (CSG)
(U) No change> '

2. (U) Functions

a. (U) Operations

. (1) (U) Analysis - Provides detailed analysis of military
capabilities and regional threat assessment on Southwest Asia (SWA)
countries. .

(2) (U) Targets - Provides overall management of RDJTF
targeting programs to ensure that coordinated target analysis programs
and attack methodologies are employed by component/supporting forces.

In addition, the Targets Branch is responsible for the compilation of
production requirements for the Headquarters and .all supporting forces
for aerfonautical, topographic and hydrographic products, Tactical Target
Materials (TTM) and Terrain Analysis (TA) products.

(3) (U) Collection Management - Provide a centralized
collection management program in support of the Headquarters and
component/supporting forces to ensure optimum use of intelligence
collection resources and to ensure all. intelligence requirements are
satisfied in a timely manner. '

(4) (U) Indications and Warning (I&W) ~ Responsible for
providing strategic warning in area of responsibility in support of
Commander, RDJTF and the DoD I&W community.

b. (U) Plans, programs and security

: (1) (U) Planning - responsible for coordinating directing
" the writing of intelligence portions of OPLANS/CONPLANS and SOP's.
Review all joint strategic planning system documents and coordinate

and submit J2 inputs. Coordinate and submit manning and fiscal

I1-5
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documents to include the Joint Manning Program (JMP), Program Objective
Memorandum (POM), General Defense Intelligence Plan (GDIP) and local
budget data. Planning functions also include coordinating J2 inputs
on facilities issues, congressional testimony, forward basing, Memos

of Understanding (MOU), Terms of Reference (TOR) and the military
Reserve Program.

(2) (U) System Analysis - Provide J2 with timely and
accurate appraisals of present and future intelligence collection and
Automated Data Handling Systems. Provide necessary planning and
coordination with national, service and civilian contractors to acquire
and implement systems required for intelligence support.

(3) (U) Security - Local management of the national level
compartmented security programs, through the Special Security Office
(550). Provide protection and control of access to Special Compartmented
Information (SCI). Operate a secure communications facility to support
headquarters and provide privacy communications for the commander and
key personnel.

{(4) (U) Counter Intelligence(CI)- Provide for the detec-
tion and neutralization of sabotage, espionage, treason, sedition and
subversion and insure CI measures are_adequate to protect the head-
quarters during time of deployment. Coordinate CI activities with
component and higher headquarters.

c. (U) Cryptologic Support Group (CSG)

U ¢te) The CSG provides SIGINT support during exercises,
contingencies and deployment. Provide Commander, RDJTF with an inter-
face for support from National Security Agency (NSA).

3. (U) - Exercises
a. (U) ACCURATE TEST '8l

U ¢s} ACCURATE TEST '8l was a JCS directed communications
exercise conducted in Oman during the period 14-26 Feb 81l. The exercise
gave the J2 the opportunity to test command/control and intelligence
(C2I) communications (for both collateral and SCI data) over long
distances. Additionally, the J2 had the real world mission to maintain
communications with national level agencies (NSA and DIA) and provide
indications and warning, and threat intelligence to the exercise.

b. (U) * BRIEF REPLY
U (6¢) Commander, RDJTF directed this exercise be designed
to test and refine RDF communications. The exercise was conducted at
MacDill AFB, FL from 1-8 Aug 81. The J2 used this opportunity to refine
intelligence communications (collateral and SCI) with component commands.

c. (u) BRIGHT STAR '82

U ¢5)> BRIGHT STAR '82 was a JCS directed joint exercise in
Egypt, Oman, Sudan and Somalia. The J2 deployed, a Joint All-Source
Intelligence Center (JASIC), a Mobil Cryptologic Support Facility (MCSF)
and the Tactical Special Security Office (TASSO) for the first time.
These vans provided communications links to the national agencies (NSA
and DIA), National Military Command Center (NMIC), HQ EUCOM and HQ
RDJTF Rear at MacDill AFB. The J2 provided COMRDJTF and component
forces, located in four separate countries, intelligence indications
and warning data, threat analysis on Soviet and regional reaction, as
well as the terrorist threat to exercise deployment and employment.

4. (U) 7Significant Activities

II-6
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a. (U) Operations

U (1) <€) The Analysis Branch continued a heavy commitment
to intelligence support to RDJTF OPLANS 1003 and 1004 by providing
threat analysis, installation and other data to all major staff sections.
An important product was the preparation of a regional threat assessment
which depicts probable adversary situations, vulnerability assessments
on SWA countries and analysis of probable courses of action. The Analysis
Branch also produced several country fact books on SWA in support of
on-going planning by all staff sections.

(2) (U) The Targets Branch functions have grown appreciably.
Functions such as detailed target system analysis, management of the
Tactical Target Materials Program(TTMP) for the SWA region, increased
Mapping, Charting and Geodetic (MC&G) responsibilities and requirements
all assumed increased proportions at the command level. As a consequence
the Targets Branch will assume division status within the J2 organization
in 1982. During the period 2-6 Nov 1981, the J2 Targets Branch hosted
the 1981 Worldwide Target Intelligence/Tactical Target Material (TI/TTM)
conference and the RDJTF is now a voting member of this DIA managed
program that directly affects the production of Targeting materials.

U (3) 48} Collection Management capabilities were signifi-

_ cantly enhanced in Feb 81 with the installation of the advanced Imagery
Requirements and Exploitation System (AIRES)®. A real world collections
program for I&W during exercise BRIGHT STAR '82, coordinated with HQ
EUCOM was implemented to provide exploitation of imagery requirements?.
A significant project was the planning and implementation of the
contingency Peacetime Aerial Reconnaissance Program (PARPRO). Flight
tracks were developed for SWA SIGINT collection8. SIGINT ‘Operational
Tasking Authority (SOTA) for strategic SIGINT collection systems,
dedicated to RDJTF for real world contingencies and exercises, was
received from NSA and exercisedd. The collection management functions
have expanded appreciably during 1981 and in 1982 when the new JTD is
implemented. The Collections Branch will also be elevated to a division.

(4) The Indications and Warning (I&W) Branch grew and

took on significant responsibilities with the establishment of 24 hours
RDJTF Is&W facility on 1 October 1981. Pending completion of construc-
tion of an interim IsW facility in Bldg 1105 (scheduled for completion
in mid 1982), RDJ2 personnel are sharing the REDCOM J2 I&W facilitylO,
Representatives from the I&W Branch attended a DoD 1&W Planning Group
meeting 20-22 October in Washington, DC during which they were accepted
as an associate member of the DoD I&W. communityll, with responsiblity
for two DoD warning problemsl2, -

b. (U) Plans, programs and security

(1) (U) Plans Branch significant activities included a
revision to COMRDJTF OPLAN 1003-8l and the submission of a draft input
to COMRDJTF OPLAN 1004. A new JMP, containing the J2 manning require-
ments at a Unified Command level, was submitted raising the manning
requirements from 53 to 162 13, 1In April a total of $129,102 was
submitted for the FY 82 financial planl4. In September a revision to
this plan was submitted requesting a total of $ 269,85715. The FY 84
operating budget was submitted in December requesting a total amount
of $1,378,99215. 1In December a draft of the Program Decision Packages
(PDPS) for five programs was informally coordinated with the Air Staff
Program element monitors (PEM). Items will be submitted in early 1982
for the 1984-88 POM and include:

(a) (U) HQ RDITF deployed intelligence ADP support

(b) (U) RDJTF Imagery Transmission S§stem support

11-7
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(c) (U) Permanent intelligence ADP support for the
forward headquarters element.

{(d) (U) Deployable ELINT support for HQ RDJTF

(e) (U) HQ RDJTF advanced deployed intelligence
support.

(2) (U) The Systems Analysis Branch has been heavily
committed to developing an intelligence architecture, defining and
acquiring a Deployable Intelligence Data Handling System(DIDHS) and
implementing a plan to acquire a network of facsimile terminals to
support imagery transmission requirements.

U (3) (6) Special Security Office(SSO) - In November DIA
granted approval for HQ RDJTF to expand the existing Secure Classified
Information Facility(SCIF) by four additional roomsl?. Concurrent
with this expansion, DIA approved SCI billets for HQ RDJTF to a total
of 19418/19,

(4) (U) Counterintelligence (CI) -~ A request for a waiver
of the requirements for administrative control of SECRET material within
HQ RDJTF was granted by the Under Secretary of Defense, Director of
Information'Security,'throuih HQ USREDCOM on 20 May20, The new policy
was implemented on 1 June 2L. CI Branch hosted a Counterintelligence
Officers Conference 24-25 August, with presentations keyed to improving
CI support to contingency operations and improving overall coordination
among the services CI elements. Discussions included interrogator/
translator capabilities; investigative support; jurisdictional disputes
in possible areas for responsibility; joint interrogation facility;
captured documents/facilities and difficulties in joint service interface.

c. (U) Cryptologic Support Group (CSG)

U (€)y Additional manpower spaces of two officer and two NCO
billets was approved for direct support of COMRDJTF and will be fully
implemented in early 198222, Enhancements approved for MCSF23 were
effected through out 1981 and were completed prior to the MCSF being.
deployed to Egypt to support secure communications requirements of
exercise BRIGHT STAR '82 in late October.

1I1-8
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FOOTNOTES
1. Document, JTD dated 1 July 1981.
2. Document, HQ RDJTF Command History, calendar year 1980.

3. Memorandum, JCS SM-661-81 dated 23 Sep 82; subject: Terms of-
Reference for the Rapid Deployment Joint Task Force.

4. op. cit., HQ RDJTF Command History, calendar year 1980,

5. Ibid

6. Message, SCA Oklahoma City, OK DTG 1419147 Jan 81; subj:
Installation of Advanced Imagery Requirements and Exploitation System
(AIRES) at MacDill AFB FL.

7. Message, COMRDJTF SSO DTG 2714582 Oct 81; subj: DOS Nominations
for BRIGHT STAR '82.

8. Letter, Strategic Air Command, dated 27 Aug 81; subj: Contingency
Tracks ATTN: DORE

9. Document, USID #4 dated 22 Dec 80; subj: SIGINT Support to U.S.
Military Commanders. _

10. Memorandum of Understanding, USREDCOM/RDJTF dated 30 Sep 82.

11. Message, DIA DTG 031815Z Dec 81; subj: Results of DoD I&W
Planning Group Meeting.

12. Document, Worldwide Warning Indicator Monitoring System (WWIMS)
Development and Implementation Plan, dated 30 Nov 81.

13. op. cit., JTD dated 1 July 1981.
14. Form 14, RDJ2 dated 9 Apr 81; subj: FY 82 Financial Plan

15. Form 14, RDJ2 dated 24 Sep 81; subj: (Revised) FY 82 Financial
Plan.

16. Form 14, RDJ2 dated 15 Dec 81; subj: FY 84 Operating Budget.

17. Message, DIA DTG 182307Z Nov 81; subj: Expansion of Existing RDJTF
SCIF, building 1105, MacDill AFB, FL 33608 (C).

18. Message, SSO USREDCOM DTG 272130% Feb 81; subj: Request for
SI/SAO billets. ‘

19. Message, DIA DTG 0521302 Jun 81; subj: Approval of Request for
Additional SI/SAO Billets.

20. Form 14, USREDCOM J2 dated 20 May 1981; subj:
Accountability/Control Procedures for SECRET materials.

21. Form 14, RDJTF COS dated 1 June 1981; subj:
Accountability/Control Procedures for SECRET materials.

22. TLetter, Director NSA Ltr Ser # N1073 dated 10 October 1980; no .
subject.

23. op. cit., HQ RDJTF Command History, Calendar year 1980.
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C. (U) OPERATIONS.

1. (U) Organization

a. (U) The organization of the Operations Directorate (J-3)
remains unchanged. The directorate is comprised of three (3) divisions
and the functions and size of these divisions remain as previously
reported.

DIRECTOR OF OPERATIONS
J3
06 usa
CURRENT OPS SPECIAL OPS
EXERCISE & WEATHER
READINESS

Figure II-3
b. (U) The following branches report to the Chief, Current
Operations Division:
(1) (U) C3CM/Electronic Warfare Branch
(2) (U) Air Defense Operations Branch
(3) (U) Ground'6perations Branch»
(4) (U) Naval Operations Branch
(5) (U) Air Operations Branch
(6) (U) NBC Branch

c. (U) The following branches teport to the Chief, Special
Operations Division:

(1) (U) Unconventional Warfare Branch
(2) (U) Special Plans Branch
(3) (U) Civil Military Affairs Branch/PSYOPS Branch

d. (U) The Exercise and Readiness Division is not further
subdivided into branches.

2. (U) FUNCTIONS

a. (U) Command and Control

(b)(1)1.4a

II-11

. A S P T
—S-EC-REL o . g : Tl : ! :
. S P S|

" UNCLASSIFIED


ebanksfn
Line

ebanksfn
Text Box
UNCLASSIFIED


ebanksfn
Line

ebanksfn
Text Box
UNCLASSIFIED


bejaral
Line


— . UNCLASSIFIED

(b)(1)1.4a

(3) (U) The collocated Command Center remained in effect
from 1 June 1981 through 31 December 1981 and was manned initially by
part-time headquarters staff personnel and later by full-time emergency
action personnel.

b. (U) Forces

(1)U 48+ Major changes were made with regard to RDJTF
forces on 1 July 1981, when COMRDJTF was assigned operational control
(OPCON) of Army (RDARFOR) and Air Force (RDAFFOR) headquarters and
forces as well as a Navy (RDNAVFOR) headquarters element and a Joint
Unconventional Warfare Task Force (RDJUWIF) headquarters. Additional
forces were allocated by the Joint Strategic Capabilities Plan (JSCP)
FY 82 (effective 1 Oct 1981) to COMRDJTF for contingency planning.

(2)U 48> certain forces, assigned OPCON to HQ RDJTF and
others that are designated for contingency planning, are dual-mission
forces. JSCP FY 82 Vol II makes these forces available to other unified
commands in the event of a Nato-Warsaw Pact/Asian-Pacific Theater
conflict. In coordination with the Services and the Unified Commands,
the Joint Chiefs of Staff designate specific forces to satisfy require-
ments identified by Commander RDJTF, and Service component planning
headquarters. Additional forces could be tasked in OPLANs and OPORDs
if approved by the Joint Chiefs of Staff. Identified RDJTF forces
were so recorded in applicable Joint Strategic Planning System documents.
The size of the RDJTF force was derived from a planning requirement
for a swift response to a demanding non-NATO contingency, in which
there may or may not be, direct Soviet involvement. Should there be
direct Soviet involvement, the RDJTF could be reinforced by additional
units assigned or earmarked for NATO. On 24 April 1981, the RDJTF
command decision was released. This decision reads as follows:

"The Secretary of Defense announced today that over

a period of three to five years the Rapid Deployment
Joint Task Force (RDJTF) should evolve into a separ-
ate unified command -~ with its own geographic respon-
sibilities, Service components, forces, intelligence,
communications, logistics facilities and other sup~
port elements. .

buring the short time of the RDJTF's existence, con-
siderable progress has been made in improving our
strategic posture in Southwest Asia; detailed, joint
contingency planning has been undertaken; Service
force and support requirements have been identified;
joint exercises of rapid deployment forces of all
four of our military Services have been conducted -
some in. combination with the forces of other nations
in the region; and significant equipment has been -
pre-positioned to increase the speed with which we
can deploy forces.

But more is needed to increase its power projection
capability, including enhanced sealift and airlift,
further pre~positioning, improved facilities, and
greater sustaining capability. The Administration's
recent force structuring initiatives represent sig-
nificant steps toward speeding our progress.

As our capabilities grow, however, the structure of
the RDJTF must grow to keep pace. The first change

II-12
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the Secretary of Defense will direct in the RDJTF's
organization will be the assignment of XVIII Airborne
Corps and shortly, other units to strengthen the
RDJTF, its Service components and combat units. This
will permit better deployability and sustainability
of forces in Southeast Asia. Other changes will

come later as additional resources become available
for the Command.

. For the time being, relationships among the present
Unified Commands will not change, and the RDJTF head-
quarters will continue to be located at MacDill Air
Force Base in Florida. Nor will its mission change.
The RDJTF will continue to have a potential for
world-wide deployment, but its major focus will
remain on Southwest aAsia.

Further details concerning evolution of the RDJTF -
such as specifics and timing of changes, other
forces assigned, headquarters size, and functional
responsibilities - will be announced in the future
as political and military development permit." 3

Follow on messages (notes 4 and 5) from the JCS addressed the

assignment of forces to operational control of the Commander, Rapid
Deployment Joint Task Force.

(3)U €5 Consistent with the SECDEF decision to provide
forces to the RDJTF, USCINCRED was directed to place an Army component
consisting of XVIII Airborne Corps Headquarters, to include the 82d
Airborne Division and the 10lst Airborne Division (Air Assault) and
an Air Force component headquarters consisting of Headquarters, Rapid
Deployment Air Force Forces (RDAFFOR), which is collocated with Head-
quarters, 9th Air Force, Shaw AFB, South.Carolina under  the
Operational Control (OPCON) of COMRDJTF by 1 Jun 81. On 20 Aug 81,
eleven active duty Tactical Fighter Squadrons were placed OPCON to
COMRDJTF. The CNO was directed to place a Naval component
headquarters consisting of Headquarters, Rapid Deployment Naval Forces
(RDNAVFOR) , ‘which is collocated with CINCPACFLT, under the operational
control of COMRDJTF by 1 Jun 8l1. The provision of other combatant
forces to COMRDJTF and appropriate revisions to the RDJTF Terms of
Reference that clarify specific responsibilities of COMRDJTF and
component commanders was to be addressed not later than 1 Jul 81.

(4) U®Br In accordance with JSCP FY 82, the following
RDJTF forces were OPCON to, or available for, contingency planning as of
. 31 December 1981:

I1-13
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FORCES (U)

US ARMY FORCES1

OPCON:

Rapid Deployment Army Forces HQ
(XVIII Airborne Corps HQ)

82D Airborne Division

10lst Airborne Division (Air Assault)

AVAILABLE FOR PLANNING:
24th Infantry Division
6th Cavalry Brigade (Air Combat)
1st Battalion,-75th Infantry (Ranger)
2D Battalion, 75th Infantry (Ranger)

Notes to Above:

US AIR FORCES?2

Rapid Deployment
Air Force Forces HQ

13 Tactical Fighter
Squadrons2

2 Tactical Réconnaissance
Squadrons3

9 Tactical Airlift
Squadrons

Strategic Projection Force
(SPF) 5

1.U 59 Total Army Combat Forces are 2 1/3 diéisions from the

above force list,

2. Uy These RDJTF forces would be augmented with appropriate
USAF support units, including E-3A aircraft and air rescue
_helicopters. Two of the squadrons are Air National Guard A-T7s

which require mobilization.

3 U «8) Air National Guard units requiring mobilization.

4.U {8) CONUS based MAC units with airdrop capability. A total

of 144 C-130 aircraft.
5.U &> SAC SPF composed of one HQ uni

aaaitional support from EC-135s, RC-135
135s as directed by JCS.

Figure II-4

t, two B-52H squadrons with
s, U-2s, SR-71ls, and KC-
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US NAVAL FORCES6 SUPPORTING FORCES AVAILABLE FOR
PLANNING FOR

1 Surface Action Group Strategic Refueling8
3 Carrier Battle Groups Strategic Airlift9/10
1 Marine Amphibious Force (MAF)7 Strategic Sealiftll

5 Patrol Squadrons P-3

Notes to Above:

6. 38U Consists of forward-deployed and CONUS-ready forces
assignea to CINCLANT, USCINCEUR, or CINCPAC. RDJTF forces may be
drawn from the appropriate Unified or Specified Command, depending
upon the location of the contingency.

7. +8) UMade available from 3 MAFs, currently under operational
command of CINCLANT and CINCPAC. All three, or elements thereof,
possess rapid deployment capability. Amphibious lift is available
for 1 MAF assault echelon. MAFs are capable of rapid deployment
via sealift and/or airlift.

8. —{S) Uitrategic refueling resources, for the execution of a
specific UPLAN, will be allocated by the Joint Chiefs of Staff, as
required, at the time execution planning is directed.

9. ~H5) Ultrategic movement resources, for the execution of a
specific OPLAN, will be allocated by the Joint Chiefs of Staff, as
required, at the time execution planning is directed.

10. «S)-U?lanning for any single non-NATO contingency may assume
use of up to 90 percent of mobility assets that are available at
the assumed- level of mobilization.

11.U 8) Sealift forces avéilable for planning include:

Ua. ) Nonmobilization--Military Sealift Command'(MSC)-
controlled fleet, US-flag ships in the Sealift Readiness
Program (SRP), and the Ready Reserve Force (RRF).

Ub. (89 Partial Mobilization--MSC-controlled fleet, US-flag
ships in the SRP, and the National Defense Reserve Fleet,
including RRF ships.

Figure II-5

© II-15

o -

UNCLASSIFIED



ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Line

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box
U

ebanksfn
Text Box

bejaral
Line

collinja
Text Box
UNCLASSIFIED

collinja
Line

collinja
Text Box
UNCLASSIFIED


ey ¥ = §

UNCLASSIFIED

U (5) 8) The force list above modified the specific type
of Army units available and noted that shortfalls or reduced
equipment/personnel levels would occur in support forces if more than
2 1/3 Army Divisions were simultaneously employed. It also provided
more specific guidance on the number and type of Air Force squadrons.
No changes occurred in the list of Naval Forces available.

¢. (U) Readiness

(1) (U) In accordance with the FY81 JCSP and the Terms
of Reference (TOR), readiness data for all Service forces assigned for
planning purposes by the RDJTF, were provided to HQ RDJTF, through the
established chain of command, as required by JCS Pub 6, Vol II, Part
2, Chap 1 (UNITREP). US Army and US Air Force RDJTF units provided
their UNITREP status to US Readiness Command, and in turn, USREDCOM
provided the information to HQ RDJTF. Identification and status of
OPCON units, from 1 January 1981 to 31 December 1981, are shown in
figure II-6. :

II-16
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24th
82d
101st
6th
194th

UNCLASSIFIED

ASSIGNMENT STATUS

STATUS AS OF
1l Jan 81

Infantry Division (Mech)
Airborne Division

Air Assault Division
Cavalry Brigade (Air Combat)

Armored Brigade

Air Force

563

390 -

522

353

355

68

70

339

27

71

94

166

188

106

179

TAC Fighter
Squadron (F-4G)
37 TFW
TAC Fighter
Squadron (F-111A)
366 TFW
TAC Fighter
Squadron (F~111D)
27 TFW
TAC Fighter
Squadron (A~10)
354 TFW
TAC Fighter
Squadron (A-10)
354 TFW
TAC Fighter
Squadron (F-4E)
347 TFW
TAC Fighter
Squadron (F-4E)
347 TFW
TAC Fighter
Squadron (F-4E)
347 TFW
TAC Fighter
Squadron (F-15)
1 TFW

"TAC Fighter

Squadron (F-~15)

1 TFW
TAC Fighter
Squadron (F-15)

1 TFW
TAC Fighter
Squadron (A-7)

121 TFW
TAC Fighter
Squadron (A-7)

150 TFG
TAC Reconnaissance
Squadron (RF-4C)

117 TRW
TAC Reconnaissance
Squadron (RF-4C)

148 TRG

c3
C2%*
C4*
‘not assigned

c2*

c2*
cax
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*
Cl*

Cl*

I1-17
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STATUS AS OF
31 Dec 81

C2*
C2**
C3**
C3*

Not Assigned

Cl**

C2%*

Cl¥*

Cl**

Cl**

Cl**

C2%**

C2%*

Cl**

Clr*

. C3**

Cl*+

Cl*+

Cl*+

Cl*+
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*16 Spec Operations

Squadron (AC-130) c2* C3*

1 sow

*552 Abn Warning Control

Wing (E-3A) Ccl* C2*
7 Abn Battlefield Command & Control

Center (EC-130) C2* Cl*
193 TAC Electonic Combat Group

(EC-130) C4* Cé*+

* Assigned for Planning
** OPCON
+ Air National Guard Units

Figure I1I-6

(2) The readiness of Army units was degraded primarily by
a shortage of senior NCO's. Air Force forces were experiencing a
degradation of readiness due to shortages of War Reserve Spare Kits
(WRSK) .

U (3)__ &) The Naval forces available for RDJTF planning
consisted of forward-deployed and CONUS~ready Naval forces assigned to
CINCLANT, USCINCEUR or CINCPAC. The RDJTF Naval force could. be drawn
from appropriate Unified or Specified Commands, depending on contingency
location. Since the RDJTF's planning throughout the year was focused
on SWA, the RDJTF concentrated on monitoring, through JCS, the location
and status of Naval forces forward-deployed in the Indian Ocean and
Arabian Gulf. During the majority of the year, two Carrier Battle
Groups were forward-deployed in the Indian Ocean. These were in addi-
tion to the Naval forces attached to COMIDEASTFOR which were forward-
deployed in the Arabian Gulf. The major factor degrading Navy read-
iness was a shortage of personnel.

U (4) +5+ RDJITF Marine forces were available from elements :
of the three Marine Amphibious Forces (MAF) under the operational command
of CINCLANT and CINCPAC. The three Marine Divisions remained C-2
throughout the year. The Marine Corps' major readiness deficiency was
shortage of personnel. Further, during this period a Marine Amphibious
Unit (MAU) was periodically forward-deployed to the Indian Ocean aboard
amphibious shipping.

3. (U) EXERCISES.
a. (U) ACCURATE TEST '81-2

_ (1) (U) Exercise ACCURATE TEST '81-2 was a JCS directed
communications exercise conducted in Oman during the period 13-23
February 1982. It was the second exercise conducted by the RDJTF
outside the Continental United States and the first in Southwest Asia.

U (2) (5> The purpose of the exercise was to test command
and control communications with the National Command Authority (NCA),
the supported Commander in Chief Europe (USCINCEUR) and allied forces
similar to that which would be expected in response to a real-world
contingency in SWA. The exercise was also designed to test and evaluate
communications equipment and systems that would be deployed and
employed by the initial elements of the RDJTF Headquarters, its
component headquarters and the supporting Naval forces responding to a
contingency in Southwest Asia. This was accomplished by deploying
small player cells, representing HQ RDJTF and the components, to
Thumrait and Masirah, Oman.
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(3) (U) The exercise objectives were:

(a)U 489 Establish command, control and intelligence
communications during deployment and employment of a small RDJTF HQ.

(b)U €8)F Test communications within the country of
Oman to ascertain frequency interference, propagation characteristics
and other atmospheric phenomena.

(c)LJ€S+- Determine selected logistic requirements
for communications equipment.

(@)U (8) Verify capability, compatability and
interoperability of communications equipment.

(e) U (s) Provide the Government of Oman an opportunity
to participate in a US Communications Exercise.

(4) (U) A more lengthy discussion of Exercise ACCURATE
TEST to include personnel/units, command relationships, training
activities and lessons learned can be found in the ACCURATE TEST '81-2
After Action Report.

b. (U) BRIEF REPLY

, (1) (U) BRIEF REPLY was an unclassified, RDJTF sponsored,
three-phased, limited scale communications training exercise. Partici-
pation was by those communications units/commands (less Navy) identi-
fied in OPORDs 1001/1003 and which would provide.support.during an
actual contingency. The exercise was conducted in three phases during
the period 3-7 August 1981 and involved home station play with repre-
sentatives from RDJTF, RDARFOR, RDAFFOR, RDNAVFOR and HQ MARFOR. The
exercise also included equipment play with various supporting units.

(2) (U) - Consistent with the limited funds, the purpose/
objectives of the exercise were -as follows: : : ‘

: (a) (U) Test and evaluate the C-141B JACC/CP package,
in both the airborne and ground mode, for utility as a command post
during future. HQ RDJTF deployments.

(b) (U) Evaluate portions of the ANNEX K, HQ RDJTF
no-notice deployment plan, for validity, responsiveness, and
completeness. T

(c) (U) Test and evaluate level 6 computers, WWMCCS
terminals and associated interface equipment via SHF satellite media.

. (d) (U) Test and evaluate -interface procedures
between COMRDJTF/RDJTF Battle staff and UHF gateway station at
Brandywine, MD.

(e) (U) Exercise UHF satellite interface (WSC-3/CV-
3333) procedures between HQ RDJTF and the NAVFOR contingent.

(£) (U) Increase expertise and experience available
to communication operators working HF connectivities. Specific areas
of emphasis included TRQ-35 applications, 12A9B emissions, and DCS
interface procedures.

(g) (U) Provide an opportunity for units and
personnel tasked to provide communications support for HQ RDJTF to
interface in a hands-on, low-pressure, training environment to solve
specific problems.
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ANNEX A, Transition from Peace to War

ANNEX B, Headquarters Organization

ANNEX C, Joint Operations Center

ANNEX D, Headquarters and Staff Liaison

ANNEX E, Communications - Electronics (C-E)

ANNEX F, Headquarters Displacement

ANNEX G, Base Support

ANNEX H, Headquarters Support

ANNEX I, Strategic Air Command (SAC) Liaison

ANNEX J, United States European Command (USEUCOM) Liaison

ANNEX K, Military Airlift Command (MAC) Liaison

ANNEX L, United States Pacific Command (PACOM) Liaison
d. (U) Crisis Action Team SOP (RDJTF M525-4).

(U) A decision was made to prepare a Crisis Action Team (CAT) SOP
which would provide command policy, procedures, guidance and tasking
for the operations of the HQ, RDJTF Crisis Action Team. Additionally,
the SOP would provide the information concerning the Crisis Action
System (CAS) needed by staff elements to operate in emergency or time
sensitive situations. Publication of this SOP is scheduled for January
1982. The general subject areas included in the SOP are:

(1) (U) The Crisis Action Systen.
(2) (U) Notification procedures.
(3) (U) Procédures, Organization and Responsibilities.
(4) (U) Duties.
(5) (U) Briefing requirements.
(6) (U) cCaT cémposition.
(7) (U) sStaff responsibilities.
e. (U) Common Air Tasking Procedures.

(U) Common Air Tasking procedures were revised during the year to

meet the needs of a true four service joint task force. As developed,
Common Air Tasking procedures require the Commander, Rapid Deployment
Air Force Forces (COMRDAFFOR), to coordinate all Common Air Tasking
requirements for the RDJTF. Due to the changes in the Common Air Tasking
procedures, the daily Common Air Tasking cycle time has been decreased

by approximately 50 percent, while allowing for a more realistic handling
of excess common air sorties. The Common Air Tasking procedures will

be examined in upcoming exercises Gallant Knight 82 and Gallant Eagle

82 early in 1982. This will allow for component and supporting commands
to use the new Common Air Tasking procedures before providing written
comments. Finalized Common Air Tasking procedures will then be
incorporated into the Operations SOP.
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f. (U) PForward Headquarters Element (FHE).

U «s) Joint Chiefs of Staff Memorandum (JCSM) 201-81, 18 May 1981 surfaced
‘the requirement for a HQ RDJTF element in the SWA region. A COMRDJTF

proposal outlining the missions, functions, and manning for an FHE
(originally called Forward Operating Element) was submitted to JCS as
an attachment to the USCINCRED letter, 10 July 1981, Five Year Joint
Manpower Programs for Headquarters USREDCOM and Headquarters Rapid
Deployment Joint Task Force. JCSM-661-81 (HQ RDJTF Terms of. Reference),
23 September 1981, specifically tasked HQ RDJTF to "...be prepared to
establish a forward based element of the headquarters ashore in the
(SWA) region." COMRDJTF message, 012315% October 1981, RDJTF Forward
Operating Element (FOE), assessed location options ‘and requested JCS
assistance in obtaining a site for the FHE.

g. (U) Defense Meteorological Satellite Program {(DMSP).

(U) The Defense Meteorological Satellite Program (DMSP) MARK IV weather
satellite terminal arrived at MacDill AFB, FL on 13 May 1981 to provide
tactical weather satellite support in garrison, and to deployed forces.
During July 1981, the MARK IV equipment was load-tested as a first

step toward flight certification, and painted with desert camouflage
colors. The MARK IV terminal was operationally used during RDJTF COMMEX
BRIEF REPLY, 3-~7 August 1981. Five days after returning from its first
tactical deployment in support of JRX BOLD EAGLE '82, the MARK IV system
was again deployed on its first OCONUS exercise to support RDJTF Exercise
BRIGHT STAR 82. During the six week employment at Cairo West, Egypt,
the MARK IV performed well above expectations and was one of the most
important sources of meteorological data available to the deployed
Weather Support Element.
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FOOTNOTES

Document, RDJTF Command History, calendar year 1980, P.V-19.
Reassu;ned from RDJ2 to RDJ3 effective 19 May 1981.

The RDJTF Command Decision, 24 April 1981.

JCS (msg) 181300Z May 8l. Subj: Near-Term Provision of Forces for
RDJTF (U).

JCS (msg) 1920332 May 81, No Subject Provided.
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D. (U) LOGISTICS -

1. (U) Organization

a. (U) The Director of Logistics (J4)/position is an Army O-
7 slot. However, there is an Army Colonel presently assigned, with an
Marine Colonel as Deputy. The directorate is organized into five
divisions as shown in Figure II-7.

DIRECTOR OF LOGISTICS
J4
06 Usa
FACILITIES SECURITY
ENGINEERING ASSISTANCE
LOGISTICS PLANS & RESOURCE
— POLICY ' —— MANAGEMENT

LOGISTICS OPERATIONS

Figure II-7

b. (U) The directorate is composed of 17 officers and 4
enlisted personnel representing all four military services. Service
representation is: .

USA - 8 officers enlisted

enlisted

2“
USAF - 5 officers 2 enListed
USN - 3 officers 0

0

USMC - 1 officer enlisted

2. (U) Functions

a. (U) Provide logistical planning in subport of COMRDJTF to
include logistics estimates, annexes, and appendices in plans,
exercises, training, and actual contingencies.

b.- (U) Liaison with 0SD, OJCS, WLO, the four Military
Services, Component and Unified Command Headquarters in logistics °
planning, exercising, and operations. This includes staff support to
COMRDJTF in logistical resource allocations, prioritization, and
management~by-exception, using Joint Board procedures in promulgating
this directive authority in logistics.

c. (U) Promulgate COMRDJITF policies, procedures, priorities
in logistical matters through reporting requirements and data
collection/flow.

II-25

. . SFERET UNCLASSIFIED


kurtzea
Line

kurtzea
Line

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED

collinja
Line

collinja
Line


OEGTTA yNeLASSIFIED

d. (U) Coordinate maximum preplanned support for and within-
RDJTF, from deployment thru employment and redeployment.

e, (U) Coordinate and plan maximum exploration of all
possible Host Nation Support (HNS) in support of RDJTF.

3. (U) Exercises

aQU)tei During 1981, J4 participated in an OCONUS exercise
involving Egypt, Oman, Sudan, and Somalia; and a CPX (GALLANT KNIGHT
'82). The exercise schedule has been fully addressed in the J3
section of this history.

b. (U) Desert Camouflage Fatique Uniform experience, gained
during RDJTF exercise BRIGHT STAR '8l in Egypt and ACCURATE TEST 'S8l
in Oman, clearly reaffirmed that the current Woodland Design
Camouflage Uniform, as well as the standard green fatique, was totally
unsatisfactory for the desert regions of SWA. In June of 1981, the
COMRDJTF requested the desert uniforms be authorized for the HQ RDJTF.
JSOSE and JCSE also submitted requisitions. RDJTF requested 3600 sets
of fatiques and 900 night uniforms. Approximately 203,000 Desert
Camouflage Fatique Uniforms were delivered to RDJTF units between May
and Sep of 198l. Desert uniforms were issued and worn during exercise
BRIGHT STAR '82. ) E— -

4. (U) sSignificant Activities

a. (U) Southwest Asia (SWA) Military Construction Program
(MILCON) . HQ RDJTF and component staffs were actively engaged in
planning and design review for on-going and proposed MILCON in SWA.
Particular emphasis was placed on developing concepts of operation for
Ras Banas, Egypt to be translated into plans and specifications for
construction contract award in CY 82-83. HQ RDJTF representatives
appeared as primary and backup witnesses at Congressional subcommittee
hearings on the FY 83 MILCON Program for SWA. MILCON projects funded
in FY 81-82 are under contract in Oman, Kenya, Somalia and Diego
Garcia for support of the RDJTF.

b. (U) Civil Engineering Support Plan (CESP) for RDJTF OPLAN
1003.- A draft joint CESP for OPLAN 1003 was developed in accordance
with the Joint Operational Planning System (JOPS) Format. This was
the first time a CESP was attempted in the JOPS format and the effort
was coordinated by the 416th Engineer Command, USAF acting as the
Executive CESP agent for COMRDJTF. The 416th Engineer Command
coordinated all inputs from RDJTF components and promulgated a final
draft for review in April 1982. Submission of the OPLAN 1003 CESP to
JCS for review is scheduled for July 1982.

c. (U) Map overlays for water sources in Southeast Asia.
Mylar map overlays (1:250,000) were produced and distributed to RDJTFF
components by USA Terrain Analysis Center, Engineering Topographic
Laboratory. The map overlays were produced, in accordance with
priorities set by HQ RDJTF, to conform to OPLAN requirements.
Overlays indicate existing water supply systems, surface and
subsurface water sources. i

U

.) (5)- Host Nation Contingency Support (HNCS). HNCS poten-
tially is a major deployment/sustainability multiplier that can
greatly reduce strategic airlift and force closure time. The
Southwest Asia Host Nation Support Working Group (SWAG), chaired by
OSD, Manpower, Reserve Affairs & Logistics (MRA&L), was established in
Febrary 198l. Committe membership consisted of representatives from;
Department of State, DOD/ISA, JCS, Services and DIA. RDJTF/USREDCOM
provided HNCS requirements data to the SWAG from Mar-Jun 81. RDJ4
_briefed the SWAG in Jul 81 and emphasized the urgency of getting
country-to~country HNCS dialogue started soonest; to determine
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5

capabilities and obtain a degree of assurance on HNCS requirements.
Department of State formally accepted the SWAG HNCS package on 24 Nov
81. SECSTATE message 180203Z Dec 81 provided initial guidance to
selected SWA embassies stressing the need for HNCS, proposing courses
of action and requesting feedback from the embassies.,

e.UJksa Expanded Near Term Prepositioning Ships (ENTPS).
During the August-November 81 timeframe, 6 additional ships (2 LASH
barge, 3 POL tankers and 1 break bulk) were prepositioned at Diego
Garcia. The ENTPS cargo increased the 7th MAB support to 30 days of
supply and increased Army/Air Force munitions to 30 days of supply.
Additional Army/Air Force rations, medical and POL were also preposi-
tioned.

£. (U) Near Term Prepositioning Force (NTPF). The initial,
RDJTF chaired, SWA Region Prepositioning Ships Conference was hosted
by 0JCS/J-4 in Washington during December 1981. The single most
significant aspect involved direct involvement of the using units and
components, reorienting the previous "top down" impetus of the
program. NTPF was the name the conference concluded would be most
appropriate to the present and future NTPS/ENTPS force. RDJTF
explained their requirement to develop a SWA region infrastructure to
support US deterence strategy, RDIJTF regional presence, an RDJTF SWA
region training-and exercise program, and a wartime contingency surge
capability.

z

g. (u) Logistics Committee (Formerly Supply Committee). The
RDJTF Supply Committee was renamed the Logistics Committee and held
three (3) meetings in 1981,

lst Meeting, 4-5 Feb hosted by DLA.
2nd Meeting, 30 June - 1 Jul hosted by XVIII Abn Corps.
3rd Meeting, 27~-28 Oct hosted by RDAFFOR. :

It continues to serve as the most appropriate forum for dialog
concerning problems and solutions to logistical support of the RDJTF.
Two subcommittees were formed: the Joint Central Graves Registration
Office Subcommittee and the Joint Acquisition Coordinating Board
(JACB) . The Subcommittees serve as focus points for respective areas
of interest. The Logistics Committee continues to meet quarterly.

h. (U) Petroleum Support Requirements. OPLAN 1003-81
petroleum requirements (in JOA) were further refined and analyzed.
Numerous initiatives were undertaken to enhance and assess overall
supportability. The overall concept for POL support of the RDJTF was
refined and detailed planning by components initiated.

i.aJ%CQ Water. The concept of operations for water support
of the RDJTF in the SWA region was refined and tested during Exercise
BRIGHT STAR '82. The 600 GPH Reverse Osmosis Water Purification Unit
(ROWPU) , the trailer mounted Mobile Water Chiller, and Erdlators were
used successfully. MERADCOM developed technical data packages for the
procurement of 11 new items for use in the total RDF Water Supply
System which was type classified in 3QFY8l.

(1) Bag Box Filling Machine.
(2) Fwd Area Water Point Supply System (FAWPSS).
(3) Well Completion Kit.
(4) Tactical Water Distribution Sets (TWDS).
(5) Storage/Distribution System, Portable Water.
(a) 20,000 gal (Hospital).
(b) 40,000 gal (Brigade).
(c¢) 300,000 gal (Division).
(d) 800,000 gal.
(e) 1 million gal.
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(6) Tank Assembly, Fabric Collapsible, Semi-Trailer
Mounted. _

(7) Water Purification Unit, Reverse Osmosis, Skid
Mounted, lEP,OOO gal/day.

j. t€r Strategic Airlift Enhancement, The C-141B stretch
program will be completed in mid-1982; the C-5 wing modification
program is underway; and the KC-10 has been used in OCONUS exercises.
Current RDJTF planning efforts to solidify the justification for the
acquisition of the C-17 (C-X) are underway. Each of these programs
are vital to the successful deployment of forces in support of the
RDJTF and Erntinued success has beéen seen.

_ kf )@3¥ Intra-theater Airlift. Efforts were made during
exercises BRIGHT STAR '82 and GALLANT KNIGHT '82 to quantify and
validate Intra-Theater Airlift requirements for the purpose of
justifying additional intra-theater airlift assets. A major intra-
theater movement study has been accomplished and this has identified
problem areas and provided data for refining additional planning
efforts.

(V)

1.. (8) 1Intra-theater Sealift. Military Sealift Command has
undertaken the responsibility to provide a single point of focus for
identifying intra-theater sealift movement assets. BRach component—has
been made aware of the need to identify its movement requirements.
Increased emphasis has been placed on the need to solidify
capabilities and tie them to requirements; the net goal being to
positively plan an intra-theater movement program.

U i ’

m.( %sa Joint Movement Center (JMC). The RDJTF undertook the
sponsorship of the JMC during exercise GALLANT KNIGHT '82 at which
time an initial effort was made to implement a revised JMC concept of
operations and test new procedures. While not completely successful,
the philosophy of common user channel movement of personnel and cargo
was an improvement over the previously used asset allocation concept.
Exercise GALLANT EAGLE '82 provided a vehicle for the refinement of
the JMC procedures, forms and priority movement list. The JMC is on
solid ground and will continue to be modified to meet RDJTF intra-
theater movement needs. . :

n. (U) Security Assistance. The designated Chief of the
Security Assistance Division is an AF 05 who arrived 2 November 1981.
His immediate tasks were two~fold. First develop an information base
for J4 and COMRDJTF, and secondly, develop contacts for the transition
actions necessary for the RDJTF to assume responsibilities for
Security Assistance in SWA concurrent with Unified Command status,

1 Jan 83. The SA Division, which will eventually number 22 officers
and four NCOs, will provide the Security Assistance role for 13 SWA
countries; Egypt, Saudi Arabia, Sudan, Somalia, Kenya, Pakistan,
Yemen, Oman, Kuwait, UAE, Bahrain, Qatar and Djibouti.
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E. (U) PLANS

1. (U) Organization

U a. ¢3) During calendar year (CY) 1981, the Rapid Deployment
Joint Task Force (RDJTF) Plans Directorate (RDJ5) continued its staff
responsibilities headed by a Navy Captain. As a result of increased
tasking and responsibilities, a reorganization of the RDJTF
headquarters was approved by the Joint Chiefs of Staff (JCS) to
include a revised Terms of Reference (TOR) establishing the RDJTF as a
separate Joint Task Force (JTF) on 1 October 1981, and reporting
directly to the National Command Authority (NCA), through JCS. The
RDJTF was made responsible for all planning responsibilities within
the defined Southwest Asia (SWA) region of 18 countries. To provide
manpower for the increased responsibilities, the Joint Manpower
Program was changed from 261 to 569. The reorganization within RDJS
resulted in an increase from 17 to 44 billets for separate JTF status.

b. (U) The reorganization of RDJ5 for separate JTF status was
accomplished as follows (See Figure II-8)

(1) (U) Plans, Policy and Program Directorate (2-OFF)
- Administrative Office (6-ENL)

(2) (U) Plans Division (1=-OFF)
: - Contingency Plans Branch (6-OFF)
- Long Range Plans Branch (6-OFF)
- Time Phase Force Deployment
Data Development Branch (2-OFF/1-ENL))

(3) (U) Political/Military Division (4-OFF/1-ENL)

(4) (U) Planning, Programming, and Budgeting
Division (3-OFF)

(5) (U) Special Plans Division (5~OFF/1-ENL)
(6) (U) Policy Division (5-0ff/1-ENL)

c. (U) Although the reorganization above reflects the
approved 44 billets for separate JTF status, due to lead time for
filling the requirements, only 50% of the billets were filled at the
end of calendar year 81.

2. . (U) Functions

a. (U) The Plans, Policy and Program Directorate is
responsible for the preparation and maintenance of operations orders
(OPORDS), operations plans (OPLANs), and concept plans (CONPLANs). It
prepares, reviews, and coordinates the Time Phase Force Deployment
Data (TPFDD) to support COMRDJTF plans; advises the COMRDJTF on
matters relating to command policy, missions, and functions related to
the joint deployment, employment, and redeployment of forces; provides
the staff focal point for review, analysis, and recommendations for
deployment and/or tasking documents pertaining to policy, command
relationships, and planning; and prepares the command input for the
planning, programming, and budgeting system. It has the primary staff
responsibility for implementation of civil military cooperation
functions within the Command and advises COMRDJTF, JCS, and other
unified/specified commands on matters relating to RDJTF policy,
mission, function, requirements, and doctrinal development of
techniques for joint deployment and employment of forces.

(1) (U) Administrative Office. Provides administrative
support to the Directorate to include filing, correspondence
preparation, graphic support, and personnel administration.

II-29

r
. SECRET- uncLassiFiED


bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Text Box
U

bejaral
Line

collinja
Text Box
UNCLASSIFIED

collinja
Text Box
UNCLASSIFIED

collinja
Line

collinja
Line


— UNCLASSIFIED

(2) (U) Plans Division. Responsible for preparing,
coordinating and maintaining OPORDs, OPLANs and CONPLANsS. Develops
and reviews the Time Phased Force Deployment Data (TPFDD) in
accordance with the Joint Operation Planning System (JOPS). Monitors
the joint exercise program to insure exercises are consistent with
OPORDS/OPLANs. Establishes the requirements for joint deployment and
redeployment of forces. Reviews component supporting plans for
employment and provided liaison to component headquarters when
committed. Provides headquarters direction for Joint Deployment
Agency TPFDD Refinement Conferences.

(3) (U) Political/Military Division. Responsible for
political/military assessment and conduct of SWA studies to support
planning. Monitors and analyzes events and other factors to identify
trends which affect current plans and requirements for initiatives.
Advises the COMRDJTF on problems relating to political developments in
SWA. Serves as the interface with other US agencies in the region,
Reviews military assistance programs for specific nations, and
provides alternate planners for OPLANsS and crisis action situations.
Prepares all actions related to congressional liaison and testimony
before Congress. Provides interface with JCS for political/military
matters and develops civil affairs policy. Develops and supervises
civil/military cooperation programs.

(4) (U) Policy Division: "~ Responsible for matters relating
to command policy, missions, functions, responsibilities,
requirements, and assessment of National Security Council/Joint Chiefs
of Staff (JCS) actions pertaining to SWA. Provides liaison to service
components when deployed. Provides the COMRDJTF with trip
preparation, policy review, and all other matters relating to J5
functions.

(5) (U) Planning, Programming, and Budgeting Division.
Prepares the Planning, Programming, and Budgeting System (PPBS) inputs
for the Command. Reviews proposed PPBS plans of the Office of the
Secretary of Defense (0SD) and JCS. Coordinates with
Service/Components on all matters relating to PPBS which affect
Service forces allocated to the Command.

(6) (U) Special Plans Division. Conducts sensitive
planning as required by OPORDs/OPLANS/CONPLANS.

3. (U) SIGNIFICANT ACTIVITIES

a. (U) Deployment planning in support of the Joint Chiefs of
Staff (JCs).

U (1) ) OPLAN 1001-81 - RDJTF Southwest Asia Contingency
Operations.

{a) (U) COMRDJTF OPLAN 1001-81, with TPFDD, dated 15
February 1981, was submitted to the JCS on 13 February 1981. After
review by the Services, Agencies, and Joint Staff, the JCS determined
that OPLAN 1001-81 should be returned to COMRDJTF. JCS message
171612Z Jun 81 returned the OPLAN, stating supporting plans and
related data developed for OPLAN 1001-81, may be employed in support
of other plans in such a manner as COMRDJTF may deem appropriate. .

U (b) 8) Work on OPLAN 1001-81 essentially terminated
upon receipt of the JCS message. The OPLAN, however, remained
available "on the shelf" throughout 1981 as the only completed plan
available for introducing US forces into SWA. The importance of
having an available plan was manifested during October of 1981 when
the assassination of Egypt's President Anwar Sadat created an instant
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crisis in the RDJTF area of interest. COMRDJTF OPLAN 1001-81 was
promptly revived and served as the basis for crisis planning in that
area.

+e} (U) COMRDJTF OPLAN 1001-81 remains "on the shelf"
as the vanguard of a series of COMRDJTF plans currently under develop-
ment. It has served as the cornerstone for all RDJTF PLANS.

U(2) ¢s) OPLAN 1002-81 - RDJTF Southwest Asia Intra-
regional Contingency Operations. Further planning efforts to draft a
concept of operation and planning guidance for OPLAN 1002 was held in
abeyance throughout 1981, as primary emphasis was placed on OPLAN 1003
and the 13 February 1981 JCS guidance which directed the construction
of OPLAN 1004 as a variant to OPLAN 1003.

U (3) ) OPLAN 1003-81 - Countering a Soviet Invasion of

Iran.

(a) (U) As a result of the JCS decision of 12
December 1980, RDJTF continued planning with three deferred planning
considerations., The decision also directed three excursions to be
completed by 23 January 1981 with advice on the feasibility and
adequacy of each. RDJTF provided the results on the worst case of the
excursions on 23 January 1981, and recommended that OPLAN 1003 o
continue to be developed as a priority plan. JCS approved the
recommendation on 13 February 1981. A draft OPLAN and TPFDD were
forwarded to JCS and appropriate commands/agencies on 6 April 1981,
for formal approval of the concept for further planning.

(b) (U) Formal review of the draft OPLAN was not
completed in sufficient time to provide formal approval of the concept
for adequacy. In order to proceed with the PHASE I TPFDD Refinement
Conference 8-15 June 1981, JCS did provide informal approval. While
scheduled as a conference to update/validate force and non-unit data,
incorporate actual movement data and identify/verify shortfalls, the
conference also addressed a number of significant issues generated by
the attendees in order to produce an executable OPLAN. Twenty-two
significant issues were resolved at the conference and fourteen were
identified requiring subsequent solution. The TPFDD was forwarded to
the Transportation Operating Agencies (TOAs) for respective analyses.

(c) (U) On 28 September 1981, JCS forwarded formal
approval to continue OPLAN 1003 planning and provided substantive and
non-substantive comments, These comments were provided to the staff
for consideration. Each comment was addressed by the appropriate
staff agency during October 1981 and either incorporated into the plan
or rebutted.

U (d) -8) The Phase II TPFDD Refinement Conference was
conducted during the period 19-23 October 1981. Prior to the
conference it became clear that requirements for strategic airlift had
far exceeded capability. Therefore, two initiatives were taken at the
conference to alleviate the imbalance. They were to use the expanded
NTPS ships to pre-position cargo and to use the SL-7 ships which
improved SLOC closure significantly. The airlift requirements were
reduced by approximately 20%. Additional work was done to improve the
force closure time. All felt, at the end of the conference, a
workable TPFDD had been produced, without changing the concept.
Because of the magnitude of changes, a second Phase II TPFDD
Refinement Conference was schedule for early CY 1982.

U (4) +5) OPLAN 1004-81 - Countering a Soviet Invasion of
Iran. . -
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U fa) +5) In response to the COMRDJTF OPLAN 1003-81
briefing on 29 December 1980, JCS directed COMRDJTF to; f(A) Continue
planning efforts with primary focus to complete OPLAN 1002-81 with
stipulated basing revisions; (B) Concurrently establish a planning
cell and develop an excursion or separate plan, if necessary, which
would have as its assumptions more restricted basing prior to a Soviet
invasion of Iran; (C) Subsequently, examine the impact of assumptions
of restricted basing and; (D) reply by message to JCS by 23 January
1981 with initial conclusion.and recommendations with respect to the
excursion efforts.

U (b) ¢8) COMRDITF responded on 23 January 1981 and
outlined to the JCS the fundamental conclusion that there were
significant factors which, collectively, seriously degraded the
ability of the RDJTF to accomplish the mission. On 13 February 1981,
the JCS directed COMRDJTF to complete OPLAN 1002-81, and upon ’
completion, to develop a new plan with restricted basing. On 5 June
J981, COMRDJITF briefed the JCS Operational Deputies (OPDEPs) and the
Service Chiefs on the proposed concept of operation for OPLAN 1004-81.
At the briefing, COMRDJTF recommended to the JCS a mission change and
a revision to the military objectives. Subsequent to the JCS
briefing, COMRDJTF's planning guidance for concept development was
transmitted to the components and in-support commands on July 1981.
On 9 July 1981, JCS responded to COMRDJTF's request for a mission
revision, made during the concept briefing, and issued a revised
mission concept. This mission revision was transmitted to the
components/in-support of forces in a 13 July 81 message, announcing an
RDJTF OPLAN planning conference for 4-7 August 1981. On 11 August
1981, JCS requested a revised concept of operation brief on 28 August
'1981. Based upon the results of the planning conference, the
attending commands were reguested on 13 Augqust 1981 to provide
COMRDJTF with a risk assessment as to the feasibility and adeguacy of
the proposed concept. Using the component and in-support of force
commands input and guidance from COMRDJTF, a revised concept was
developed and briefed to the JCS OPDEPs and Chiefs, on 28 August 1981.
On 21 October 1981, COMRDJTF published a draft OPLAN 1004-81 for
substantative and non-substantive comment by the components and in-
support of force commands. '

b. (U) Deployment planning in support of Unified Commands and
of Joint/Combined exercises.

(1) (") In addition to responding to JCS tasking, various
OPLANs and CONPLANs were reviewed in order to determine RDJTF tasking,
requirements and responsibilities.

(2) (U) COMRDJTF's, participation in exercises was
supported by RDJ5 in the areas of scenerio development, deployment
planning, and battle staff participation.

U ¢. ~+€)r The TOR for the RDJTF, SM~661-81, dated 23 Sep 81,
established the RDJTF as a separate JTF on 1 October 1981. The new
mission, command relationships, tasks, and responsibilities of the
RDJTF necessitated a change to the Joint Strategic Capabilities Plan
{JSCP) and COMRDJTF Memorandums of Understanding (MOUs) with CINCPAC
and USCINCEUR. COMRDJTF message 3122452 Oct 81, Subject: Joint
Strategic Capabiities Plan FY 82 (JSCP FY 82) provided COMRDJTF's
recommended changes and comments to JSCP FY 82. Based on the
extensive changes listed in the message and the attendant impact on
command relationships and force deployment, COMRDJTF recommended that
an out-of-cycle change to JSCP FY 82 be approved.

d. (U) From 1 January 1981 through 1 October 1981, RDJTF
Planning, Programming, and Budgeting System (PPBS) activities were
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conducted through US Readiness Command. RDJTF provided inputs to US
Readiness Command for the Joint Strategic Planning Document, the
Defense Guidance, and USCINCRED presentation to the Defense Resources
Board (DRB). After 1 October 1981, RDJTF initiated PPBS activities by
briefing each of the Service Program Review Boards on Service programs
of concern to the RDJTF.

U e. +€y MOUs between CINCPAC and COMRDJTF, and USCINCEUR and
COMRDJTF, to establish and delineate procedures and responsibilities
of the commanders, were drafted and forwarded to CINCPAC and
USCINCEUR. COMRDJTF message 212110Z Sep 81 transmitted the MOU
between CINCPAC and COMRDJTF to CINCPAC for consideration. CINCPAC
message 180255Z Dec 81 forwarded CINCPAC's revised draft of the MOU
for COMRDJITF consideration. COMRDJTF message 061515Z Oct 81
transmitted the MOU between USCINCEUR and COMRDJTF to USCINCEUR for
_consideration., USCINCEUR message 102330Z Nov 81 transmitted
USCINCEUR's comments on the draft MOU for COMRDJTF's consideration.
Drafting of both final MOU's is in progress.
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F. (U) COMMUNICATIONS-ELECTRONICS AND DATA AUTOMATION

1. (U) Organization

a. (U) The J6 directorate has overall staff responsibility
for the development of communications—electronics and automated data
processing (ADP) policies, plans, budgets, and programs for the RDJTF.
The directorate ensures C3 support for the Command; supervises the
development, acquisition, and operation of Communications/ADP facilities
and equipment; the RDJTF focal point for Worldwide Military Command
and Control System (WWMCCS) matters; and is responsible for coordination
with JCS, DCA, and NCA for technical matters during peace time and for
supervision and implementation of those agencies' management policies
during contingencies. Internally, the directorate is organized into
three divisions as shown below.

DIRECTOR OF COMMUNICATIONS-ELECTRONICS
AND DATA AUTOMATION
J6 .
06 UsA
N ]
COMMAND & TELECOMMUNICATIONS DATA
CONTROL AUTOMATION

Pigure II-9
b. (U) Staffing

(U) The original Joint Manpower Program of 8 officers and
7 enlisted which was indequate to conduct the extensive communications
planning for the RDJTF HQs, four component force HQs and the JUWTF HQs
was increased to 46 officers and 86 enlisted. This increase reflected
the RDJ6 requirements to satisfactorily conduct the extensive overall
communications planning efforts which.covers the entire spectrum of
communications systems, i.e. wideband terrestrial systems, HF radio,
automatic telephone switching, UHF and SHF satellites, and high speed
data systems. '

2. (U) Functions
a. (U) Command and Control Division (RDJ6-C) .

(U) The Command and Control Division is responsible for
the development of communications policies, OPORD/OPLAN annexes, and
systems concept plans and programs for the integration, operation, and
enhancement of Theater Command and Control systems, networks, and
facilities. The division reviews component OPORDs/OPLANs for theater
deployment/employment sufficiency and applicability; initiates correc-
tive measures for maintenance of minimum essential telecommunications
systems; and exercises system-level configuration interoperability of
tactical and strategic Command and Control Systems. The division also
identifies theater unique requirements for integration into the world-
wide C3 architecture; reviews and coordinates C2 program studies and
analysis of HQ and Service components; and identifies, analyzes, and
presents Command and Control Systems issues to the CINC with
recommended solution/approach and theater position. The Command and
Control Division is the OPR for development of CINC's position regarding
WWMCCS, Joint Tactical, and other C2 Plans, and is the OPR for COMSEC,
COMSEC surveillance and TEMPEST matters for the Command. The Command
and Control Division is dividedwintogfoun_branches,__mheseﬂare,Operaa\

tions Branch, Plans Branch, COMSEC Management Branch and Exercise Branch.
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b. (U) Telecommunications Division (RDJ6-T)

(U) The Telecommunications Division is responsible for
the command radio frequency spectrum and formulation of command tele-
communications systems policies and procedures for the RDJTF area of
responsibility; manages the radio frequency spectrum within the theater;
formulates theater policies and procedures based on JCS directives and
guidelines; and reviews component OPORDsS/OPLANs for compliance and
sufficiency of frequency management policies. The division coordinates
frequency support actions with theater host nation(s) for Joint Frequency
Panel J/F-12 Applications of new communications-electronics emitters
or receivers planned for introduction in the theater. As executive
agent for Radio Transmission Control, the division coordinates require-
ments for establishment of a Theater Long-Lines Agency, a Theater Com-
munications-Electronics Board, and a Theater Radio Frequency Users
Board. The Telecommunication Division also provides policy guidance
and direction regarding telecommunications requirements definition,
planning, programming, and funding; coordinates HQ Command, Control,
and Communications participation in the PPBS; and is responsible for
monitoring Military Deputy (MILDEP)/Agency POM's and budget estimates,
and CINC C2 Initiative Funds. Due to limited manning, the Telecommuni-
cations Division was unable to operate specialized branches.

€. (U) Data Automation Division (RDJ6-D)

(U) The Office of Data Automation was reorganized as the
Data Automation Division of this Directorate (RDJ6) on 1 July 1981.
The Data Automation Division directs, monitors, and controls the ADP
Program. The division formulates and directs implementation of policies,
concepts, and procedures to insure effective and efficient use of command
ADP resources (software, hardware, equipment, supplies, facilities,
and personnel); directs the establishment, and manages the development
and implementation of approved ADP programs and projects; directs the
design, development, installation, testing, evaluation, operation, and
maintenance of ADP systems; and develops, reviews, and justifies command
ADP budget estimates. The Data Automation Division advises the CINC
and staff elements to insure effective planning, implementation, and
operation of ADP systems. The Data Automation Division consists of
two branches. These are the ADP Operations/Security Branch and the
ADP Software Support Branch.

3. (U) Exercises
a. (U) ACCURATE TEST '81-2

(1) (U) Exercise ACCURATE TEST '81-2, the second exercise
conducted by the HQ RDJTF outside the continental United States (OCONUS) ,
was designed to test and evaluate communications equipment and systems,
which would be deployed and employed by the initial elements of the HQ
RDJTF, its component headquarters, and supporting Naval forces responding
to a contingency in the Southwest Asia (SWA) region.

(2) (U) significant findings which resulted from the
exercise included:

(a) (U) Extended distances, hostile terrain features, -
and logistical considerations inherent in SWA operations will neces-
sitate heavy reliance on satellite systems. However, limited Ground
Mobile Forces (GMF) terminals, limited DCS interface capabilities, and
vulnerability to jamming will require careful implementation of satel- -
lite assets to insure reliable support.

U (b) +€) High Frequency (HF) radio operations will
require increased emphasis in order to serve as a reliable back=-up
system., Past reliance on the satellite media for tactical support has
resulted in a serious loss of experience and expertise in the HF field.
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Extended distances ‘and frequency anomalies associated with SWA opera-
tions require increased levels of training and equipment upgrades to
provide an acceptable degree of back-up support.

(3) (U) The exercise confirmed the viability of providing
tailored and timely communications support to ¥Q RDJTF while deployed
within the SWA area. Experience gained from this exercise will signi-
ficantly enhance future operations which will be expanded to include
appropriate service component communications systems.

b, (U) BRIEF REPLY

. (1) (U) Exercise BRIEF REPLY was an unclassified, HQ
RDJTF sponsored communications training exercise conducted during the
period 3-7 August 1982. To minimize airlift expendltures, all exercise
play was conducted on an in-garrison basis. The exercise provided an
excellent opportunity for realistic training of those component com-
munication elements which could be expected to support the RDJTF during
an actual contingency. Specific communications related objectlves
were designated to facilitate evaluation of the various equlpment,
systems and procedures used during the operation. The exercise was an
excellent training vehicle and significantly increased communications
-experience and expertise at all levels. —

(2) (U) Major communications objectives included:

" (a) (U) Tra1n1ng on systems at near maximum
capability. While previous exercises had regularly employed Super
High Frequency (SHF) satellite systems, the networks were never
configured to operate at the level which would be necessary during an
actual contingency. Nor had HF radio communications links ever been
established over distances approximating those to be encountered in
the SWA area. .In order to conduct a realistic evaluation of the Joint
Communications Support Element (JCSE)  and component capabilities during
BRIEF REPLY, all JCSE SHF: terminals were deployed and HF connectivities
ranged from 400 to 800 miles.

(b) (U) Evaluation of several new pieces of equipment.
The MARK IV weather satellite terminal and laser facsimile capability
-was deployed and conceptual weather connectivities established. The
Mobile Cryptological Support Fac111ty (MCSF) was employed and component
terminations established. Testing confirmed that connect1v1ty between
a Level 6 and a host H6000 computer could be accomplished via a SHF
satellite link.

) (3) (U) Automatic Data Processing objectives included
the establishment of a tactical satellite link between the Level 6 and
a Command, Control Technical Center (CCTC) host computer in Reston
Virginia. The objective of connectivity for the Level 6 computer was
achieved.

c. (U) BRIGHT STAR '82

(1) (U) Exercise BRIGHT STAR '82, the second OCONUS field
-training exercise conducted by HQ RDJTF, provided an excellent oppor-
tunity to establish and evaluate those communications systems necessary
to support a.real world action in the SWA region. The exercise was
conducted in realistic environment, required installation of systems
over extended distances, and was of sufficient duration to evaluate
effects of sustained operations upon both equipment and personnel.
This exercise also presented the first opportunity for the deployment
of the Level 6 remote computer.

(2) (U) The deployment of the Level 6 remote computer
was accomplished using a S73 shelter borrowed from the Alabama National
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Guard. Self help modifications were made for electrical power, air
conditioning and communication lines. A special contract was negotiated
with Honeywell to lease spare parts for the computer ‘and provide both

a field engineer and an analyst at the exercise site in Egypt. 1In
addition to the two contractor personnel, the three man Data Automation
Division team was augmented with one REDCOM ADP officer and one EUCOM
enlisted programmer for the exercise. The Level 6 was successfully
linked to the WWMCCS Intercomputer Wetwork (WIN) over tactical satellite
through the EUCOM computer facility at Vaihingen, Germany. The primary
usage of WWMCCS was operation of a teleconference with participants

from most Unified and Specified Commands and the National Military
Command Center. Additional uses included queries of airfield informa-
tion files, crisis action weather system and special status files
developed for the exercise. :

(3) (U) Several problem areas were highlighted which
warrant command emphasis prior to any future operation. Major lessons
learned include:

U (a) <€) Use of point-to-point, as opposed to multi-
station, HF networks, are necessary for reliable support in the SWA
area. This is due to extended distances between participating forces,
geographical dispersion of forces, and the limited output power of HF
_transmitters currently in component inventories. WNetted operations
involving multiple.stations simply cannot provide the communications
quality necessary for command and control functions.

(b) (U) The necessity of further refinement of Auto-
matic Data Processing (ADP) capabilities. Standardization of equipment
at fixed station interface points, and ruggedization of the Level 6
computer and ancillary devices will be required to provide effective
ADP support. Extension of ADP capability to component headquarters
elements remains a priority objective for future exercises.

(¢) (U) Overall, communications support of the
complex and comprehensive exercise was outstanding.

4. (U) sSignificant Activities

a. (U) COMRDJTF OPLAN 1003-82

(U) Annex K to COMRDJTF OPLAN 1003-82 refined the concept
of OPLAN 1003-81. The annex is a capabilities plan vice requirements
document, in that all equipment is presently available as tasked.
Equipment which is programmed, but not yet available, is not used in
building planned communications networks.

b. (U) COMRDJTF Draft OPLAN 1004-82

(U) COMRDJTF OPLAN 1004-82 (C) Annex K to COMRDJTF Draft
OPLAN 1004-82 was begun in Oct 81 and was nearly finished by the end
of CY¥8l. Communications networks planned in Annex K also only use
existing assets.

c. (U) Communications Planning

(1) (U) The JCS tasked USEUCOM to develop a Southwest
Asia Communications Infrastructure plan. A planning conference was
held at EUCOM HQ in July, 1981 with representatives from USREDCOM and
RDJTF for the purpose of formulating the required concept for a SWA
communications infrastructure. USCINCEUR msg 2807502 Aug 81 provided
JCS the results of the conference and outlined the specifics for a SWA
communications infrastructure which provides intra-and inter-theater
communications connectivity for COMRDJTF and component forces.
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(2) (U) A conference of the Senior RDJTF Communicators
was held in October 1981. During the conference the JCS guidance for
communications support of HQ RDJTF and its component headquarters was
reviewed and shortfalls indentified. The component Senior Communicators
were also briefed on the concept of communications operations for deploy-
ments to SWA during contingencies.

d. (U) Command and Control
(1) (U) Word Processors

(a) (U) 1In February 1981, AFCSC/6906ESS conducted
an instrumented environmental site TEMPTEST test of installed VYDEC
1200-15T word processors in light of their removal from the Preferred
Products List (PPL). Concurrent with testing, COMRDJTF made a decision
to convert to the TEMPEST accredited XEROX 860T word processor due to
the uncertainty of the TEMPEST test results as well as to be compatible
with USREDCOM's acquisition of XEROX word processors.

(b) (U) All VYDEC 122-15T word processors were removed
from service at HQ RDJTF by mid July 1981.

(2) (U) COMSEC Monitoring:

(a) (U) In June 1981 HQ RDJTF asked the Air Force
Cryptologic Support Center (6906ESS) to provide COMSEC monitoring of
conventional  telephones (subscriber monitoring) for ten (10) days each
calendar quarter commencing with July-September 1981 timeframe.
Scheduling and service was provided, as requested, and proved to provide
a valuable insight into one of the weakest security links of an
operational HQ.

(b) (U) Radio telephone and conventional telephone

(trunk type) monitoring was conducted for all 1981 exercises involving
this HQ, with the bulk of the support coming from USINSCOM/FORSCOM

assets. Daily and post exercise analysis reports of COMSEC monitoring
findings were provided to subordinate service components, with emphasis
on real-time reporting. Results of monitoring findings have been well
received by commanders at all echelons as they relate to the sensitive
nature of ongoing planning and testing of existing plans. .

(3) (U) Intertheater Command and Control Communications
COMSEC Package

(a) (U) The Intertheater C3 Package continued to
grow in size (copy count and holders) as a result of frequent use in
exercises and a better understanding of its purpose by Unified and
Specified Commands. Concurrent with the packages growth and an outcome
of the February 1981 Intertheater C3 Package Working Group Meeting,
held at MacDill AFB, came the idea to expand usage of the Operations
Code (ARKAC-176) and DRYAD Cipher System to US Embassies, and the advent
of a Joint Call Slgn Directory. At years end both items, to include a
vocabulary revision of AKAC-176 were being worked with the Unified and
Specified Commands.

(b) (U) The Intertheater C3 Package now consists of
over 500 user level holders with copy counts ranging from 500 to 1500
copies for the short titles contained therein.

e. (U) Telecommunications
(1) (U) The RDJ6 was annotated in DCA Circular 310-130-1

as a telecommunications certification office. This provided the
authority to validate telecommunications requirements of the Head-

quarters, as well as Components, in support of RDJTF operations. This
represented a significant step in transition to Unified Command status.
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(2) (U) - Through coordination with DCA, the RDJTF was
included as an active participant in the DCS Five Year Program (FYP)
and successfully elevated RDITF-related projects to some of the top
priorities for FYP84 and FYP85.

(3) (U) In August 1981, the Telecommunications Division
initiated a DCA procedural change to permit prepositioned Telecommuni-
cations Service Request/Orders (TSR/TSO) to support contingency require-
ments. Despite initial opposition from many activities, the effort
progressed until initial procedures were drafted with final procedures
anticipated during CY 82.

f. (U) Data Automation

(1) (U) A leased Honeywell Level 6 Model 43 m1n1computer
was installed in the Headquarters building for acceptance testing on
24 February 1981. The system became an operational remote network
processor, into the REDCOM Worldwide Military Command and Control System
(WWMCCS) host computer in April 1981.

(2) (U) The Required Operational Capability (ROC) for a
deployable ADP system carried over from 1980, was staffed in JCS without
agreement among service representatives. On 14 September 1981, a JCS
Secretary Memorandum 1 approved in principle, the ROC for a deployable
ADP system to support the RDJTF. Additionally, the commercial Honeywell
Level 6 should be used to further define and develop the concept of
operations and functional requirements in a deployed environment. An

updated ROC is to be submitted by July 1982.

(3) (U) CINC Initiative Funds were approved to purchase
and modlfy two 5280 shelters to deploy the Level 6 computer. A contract
was let in September 1981 for delivery in December 1981. Delivery was
later extended to early 1982.
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FOOTNOTE

1. Memorandum, JCS, SM0643-~-81l, 14 Sep 82, subject: USREDCOM WWMCCS
ADP Required Operational Capability
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CHAPTER III

GENERAL AND SPECIAL ACTIVITIES
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A. (U) Adjutant General

1. (U) Organization

(U) The Adjutant General's office was reorganized to impgove_the
administrative support to the Headquarters sta?f. .The reorganization
coincided with the increase in manpower authorization from 10 to 32

personnel.

The revised organization is depicted below:

QFFICE OF THE ADJUTANT GENERAL

ADJUTANT GENERAL

RESOURCES
“DIVISION

_§ oistrisuTioN
CENTER

"ADJUTANT GENERAL
ADMINISTRATIVE PLANS, POLICIES,

PROCEDURES, SYSTEMS AND BUDGET.

Y -
DOCUMENT CONTROL REPRODUCTION
" BRANCH BRANCH -

| | ] ]
GRAPHICS ‘PUBLICATIONS SERVICES RESOURCES

DIVISION : DIVISION DIVISION DIVISION
ILLUSTRATIONS ‘PUBLICATIONS DISTRIBUTION CENTER RESQURCE ADVISOR
DESIGN MANAGEMENT CLASSIFIED CONTROL SUDGET
VISUAL AIDS EDITORIAL SERVICES POSTAL SERVICES CONTRACTS
ENGRAVING DOCUMENTATION CORRESPONDENCE EQUIPMENT CONTROL
PHOTOGRAPHY MANAGEMENT " MANAGEMENT | BAOMIN. EVALUATIONS
DRAFTING FORMS MANAGEMENT SUSPENSE CONTROL
COMPU.GRAPHICS LIBRARY PRINTING &
CARTOGRAPHY TRAINING PROGRAM REPRODUCTION

* COURIER SERVICES
EXERCISE PLANS
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2. (U) Functions

(U) The Adjutant General provides administrative service and
support to the commander and staff in the areas of correspondence manage-
ment, message routing, distribution, postal activities, publications
management, editorial services, forms and documentation management,
printing and reproduction, classified document control, graphics, courier
service, and administrative systems development and evaluation.

3. (U) Significant Activities

(U) Of historical significance, the Commander approved the
logo/seal for the Rapid Deployment Joint Task Force. The Command
colors were obtained with the cooperation and assistance of the US
Army Institute of Heraldry.
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B. (U) HEADQUARTERS COMMANDANT (RDHC)

1. (U} Oraanization

{U) The RDJTF Headguarters Joint Manpower Program (JMP) Jdated
1l March 1980, as authorized by JCS or 23 January 1980, provided a
single support element for support of USREDCOM and@ RDJTF. A new JMP
was developed and sent forward for approval during calendar year 1281,
The new- JMP provided the HO RDJTF a stand alone capability with a
support element (4 officers and 60 enlisted) to provide both garrison
anéd field support, with no augmentation from USREDCOM.

2. (U) Functions

U +e) Field support for HQ RDJTF. The current arrangements for
providii | field support to HQ RDJTF would require, upon notification
of depluyuwent, RDITF components to provide pre-planned individual,
unit and equipment augmentation as regquired to Headauarters
Commandant, RDJTF.

3. {(U) Exercise

U —+€) During 1981 RDHC deployed in support of ACCURATE TEST
'81-2 arlJ BRIGHT STAR '82. I
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C. (U) PUBLIC AFFAIRS

1. (U) Oraanization and Functions

a. (U) The RDJTF Public Affairs Office during 1981 was
essentially a two person shop with a areat deal of responsibility.
The PAO, a Navy commander, was totally committed to handling all pub-
lic affairs matters with the assistance of one Air Force administra-
tive specialist. The PAO in this high visibility organization was
responsible for many tasks; principally he:

- (1) {U) Served as the RDJTF Command spokesman and
handled all dealinags with news media representatives.

(2) (U) Advised the Commander and staff on all
public affairs matters.

(3) (U) Conducted public affairs liaison with
OASD/PA, CINCs, and commanders assigned/designated for assignment to
RDJTF.,

(4) (U) Established Press Centers and Joint Public
Affairs Offices (JPAO's) in coniunction with all RDJTFrelated exercises
and acted as releasing authority for news releases and photos during -
these operations. :

b. (U) Though several efforts were made to enhance the manning
of the PA staff during the calendar year, they were not successful and
remained at two personnel until December. '

c. (U) A major event which impacted on manning and organiza-
tion was the April 24, 1981 announcement by Secretary of Defense, Caspar
Weinberger that the RDJTF would be elevated to unified command status
. over a period of three to five yearsl. With this announcement, it

- became apparent that the existing organizational structure would have
to be greatly expanded to handle the additional public affairs require-
ments of unified command status. In the final shake out, RDPA was
allocated a total of 16 manpower slots under the approved Joint Manning
Plan.

a. (U) The 16 slots are broken out as follows.

(1) (U) The Public Affairs Office, four people:
-PAO (Navy 0-6) '
—-Deputy PAO (Air Force 0-5)
~Public Affairs Chief (Marine E-8)
-Admin Specialist (Air Force E-5)

(2) (U) The Public Affairs Operations Division, two

people:
~Division Chief (Marine 0-5)
-Clerk Typist (Army E-5)
{a) (U) Media Branch, five people:
-Branch Chief (Army 0-5)
-Audio/Visual Proiject Officer (Air Force 0-3),
~Photojournalist (Air Force E-6€)
-Media Assistant (Marine F-4)
(b) {U) Community Relations/Internal Branch, two
people:

-Branch Chief (Air Force 0-4)
~Internal Relations Officer (Marine 0-4)

(3) (U) Plans and Policy Division, three people:
-Division Chief (Army 0-5)
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-Public Affairs Policy Officer (Air Force 0-4)
-Clerk typist (Navy E-5).

e. (U) Although 16 slots were allocated it was not until
December 1981 that the first new personnel, public affairs chief and
photoiournalist, arrived. The remaining 14 slots are expected to be
filled by early 1283, with most people scheduled to arrive in mid-
1982,

2. (U) Exercises
a. (U) During 1982 RDPA participated in two exercises,
ACCURATE TEST '81-2 and BRIGHT STAR '82. Both of these exercises
provided solid foundations, in the way of lessons learned for future
exercises.

b. (U) ACCURATE TEST '81-2

(B) (1) Section 1.4 (a), (b),(d)

{2) (U) The public affairs representative was assisted
by a still photojournalist from AAVS, Norton AFB, CA, who was designated
as the "Official Photographer”™ for the exercise. Only the Official
Photographer was permitted to take photoaraphs of the exercise and
personal cameras were not permitted at either exercise site. 1In carry-
ing out his functions, the public affairs representative made frequent
contact with the USCINCEUR PA officer, the-ICA representative of American
Embassy, Muscat, and the PA officer, HQ RDJTF by keeping all informed
of public affairs problems, activities and events. Due to the low key
PA posture of the exercise, there was never any official US Government
acknowledgement of this exercise in Oman before, during or after the
fact. However, the news media did carry reports of the exercise which
resulted from "leaks" from unknown sources. We feel this is particularly -
significant with respect to recognizing host country sensitivities.

c. BRIGHT STAR 'R2

(1) (U) BRIGHT STAR '82, without a2 doubt, was the most
significant exercise the RDJTF has held to date. Essentially unclas-
sified, this exercise received much international media interest and
provided excellent opportunities for the public affairs staff to exer-
cise and refine public affairs operations.

(2) {U) At the time of exercise BRIGHT STAR '82, the
RDJTF was less than two years o0ld and remained the subject of much
debate. Under question was its role, its capabilities, and its ability
to do the job assigned it. As a result, news media interest in BRIGHT
STAR '82 was quite high.

(3) (U) A total of approximately 225 news media repre-
sentatives were issued press. credentials by the Eayptian Government to
cover the exercise. While some of these were technicians, it was a
large press corps and one with a great appetite for information.

(4) (U) The Press Center for the exercise was established
in Cairo at the Nile Hilton BHotel and provided an ideal location and
excellent facilities, particularly since the RDJTF headauarters at
Cairo West was over an hours drive. Beina located convenient to news
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media offices and near the American Embassy proved invaluable in pro-
viding background briefings for the media and an exercise point of
contact for answering gueries. The PAO and his deputy worked out of
the press center and were the exercise's principal spokesmen.

(5) (U) During RRIGHET STAR '82 the principal media for
release of information were video tape and still photoaraphs. It was
recognized at the cutset that medis access to exercise sites would
range from difficult to impossible. Without some way to release infor-
mation on the exercise in a timely fashion, we reasoned that news reports
would be based on speculation, rumor and unofficial sources. Moreover,
we decided early in the planning that written releases would be sub-
ject to a great deal of misinterpretation and were not suitable for
our purposes. So we settled on using video tape and photographs.
Releasing mostly "images” as opposed to "words," we felt, would result
in much more straightforward portrayal of the exercise in the world
press. This "images only" approach proved most successful in relating
the BRIGHT STAR 'f2 story and resulted in a great US and interna-tional
media coverage, the majority of it very straightforward.

(6) (U) The joint public affairs office and audiovisual
operations section for BRIGHT STAR '82 used a total of 38 personnel,
mostly augmentees from the Army, Air Force and Marine Corps. Public
affairs operationswas responsible for providing information for-back-
arounders, reconnaissance of media event sites, transport and escort
of media at Cairo West, and providing feedback to the PAO and Deputy
in Cairo. These tasks were often difficult in lieu of the transporta-
tion and communications problems experienced. The audiovisual opera-—
tions were comprised of teams from the Air Force and Army. The teams,
composed of video operators and still photographers, provided video.
tapes and photos for release on a daily basis throughout the exercise.
They also prepared several briefing tapes which were used for outbrief-
ing and post exercise activities. A TV editino van, supplied by the
AAVS Detachment at Rhein-Mein AB, GE, proved most useful in editing
and dubbing tapes for release in an expeditious manner. _

_ : (7) (U) In total the Joint Public Affairs Office released
15 video tapes of major exercise activity, more than 75 still photos
to media in Cairo, and at least one handout at each backaround briefing.
The resultant coverage produced approximately 30 minutes of satellite
news coverage on U.S. television networks and approximately 15 minutes
of satellite coverage on European networks. There were also over 120
wirephotos of exercise related activities moved by AP and UPI which
appeared in print media world-wide. Additional color photoaraphy
appeared later.

3. (U) Significant Activities

a. (U) When considering significant activities from the view-
point of public affairs, exercise BRIGHT STAR '82 (covered in previous
segment) was the high point of calendar year 1981. However, many other
significant events during the year impacted on the RDJTF.

b. (U) The beginning of the second year of the RDF saw a
shift from a high visibility organization to a slightly lower profile.
Prior to the April 24th announcement, the RDJTF Commander, Lieutenant
General P.X. Kelley, USMC, went into a low key public affairs posture,
cutting back considerably on the number of interviews, speeches and
other public affairs related functions. During this time perhaps the
item of greatest interest to the press continued to be the perceived
rift between General Volney Warner, CINC Readiness Command, and General
Kelley.

c. (U) Underlyina this perceived rift was a difference in
philosophies as to the command channels of the RDJTF. Fundamentally,
General Werner felt the RDJTF should remain under the control of REDCOM

ITI-7

o " UNCLASSIFED




UNCLASSIFIED ST

and General Kelley felt the RDJTF's mission and focus warranted direct
reporting to JCS and unified command status. This situation was resolved
on 24 Aprijl 1981 when, as mentioned previously(see footnote 1), the
Department of Defense announced that the RDJTF would become a unified
commend within three to five years. This announcement did much to
alleviate tensions between CINC REDCCM and COMERDJTF. Ceneral Warner
announced shortly thereafter that he would retire in the summer, and
General Kelley was later nominated for his fourth star and notified of
his reassignment as Assistant Commandant of the Marine Corp.

4. (U) The two actions resulted in a shift of media focus to
what the future would hold for the Rapid- Deployment Force.
During this period there were several articles published on the RDF
primarily stre551ng the deterrent aspects of the force and "getting up
to speed" in meeting its mission. Publications included ARMY, American
Legion, Armed Forces Journal. The coverage for the most part was thorough
and unbiased.

f. (U) General Relley's departure in July literally marked
the end of an era. With the appointment of General Kingston as the
new COMRDJTF the public affajrs functions turned more internal so as
der. The Public Affairs Officer, Navy Com-
met with General Kingston shortly after the
erarrived in July and discussed future publicaffairs
guidance. The general direction evolved, that even though the demands
of the position dictated a rather high profile, General Rinaston would
prefer a lower, more subdued approach with the principal focus on the
force not the Commander?2,

a. (U) During this period of indoctrination, press interviews
and speaking engagements were in large part handled by the Deputy
Commander and the Chief of Staff, with General Kinaston becoming more
involved toward the end of 1981. Another consideration, of course,
was General Kingston's heavy involvement in preparations for RRIGHT
STAR '82, which took much of his time.

h. (U) A public affairs wrap up woulé not be complete without
mentioning the "US International Communication Agency™. Liaison between
the RDJTF and the United States Internatioral Communication Agency
evolved at high levels in both oraan:zatlons during 1980. Concerned
about an "intervention image attached to the RDJTF by some nations,
General Kelley and Mr. (b)(6) Director, Near East-Africa Office
cf the ICA, ‘began laving e arouncwork to dispel the image and tell
the world what the RDJTF really stood for. Mr, (b)(6) took the lead
and directed his people to 6evelop 3 30 minute video tape on the RDJTF.
This procduct, completed just prior to BRIGHT STAR '82, proved invaluable
in briefing dignitaries, media, embassy officials and others on the
mission and functions of the Force. The tape became so popular that
it was the second most ordered tape in the ICA inventory in 19P]
(surpassed only by the Reagan Inaugural tape). It did much to enhance
the RDJTF image. ICA also proved very useful in providing assistance,
contacts, and counsel to the RDJTF/PAO during ACCURATE TEST '81-2 and
BRIGHT STAR '82.

i. (U) As the year ended, the public affairs profile was
relatively low key, but the Rapid Deployment Joint Task Force remained
one of the most visible and well publicized military oraganization in
the world.
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FOOTNOTES

1. SecDef release pertaining to RDJIJTF being elevated to unified command
status, 24 April 1981,

2. Memo for the Record, Public Affairs Guidance from LTG Kinaston,
30 July 1981.
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D. (U) COMBAT CAPABILITIES ANALYSIS GROUP (CCAG)

1. (U) Organization

a. (U) On 1 July 1981, the CCAG observed the occasion of its
first full year of activity as a special staff section of the HQ RDJTF.
Throughout 1981, the CCAG remained subordinate to the Chief of Staff
within the Headguarters organization.

b. (U) The followina personnel chanages occurred in the CCAGC
during 1981: Colonel (b)(6) USAF, the first Director of
CCAG, was reassigned to - ithi eadauarters in June. He
was replaced by Colonel (b)(6) USAF, formerly Commander,
326th Air Division, Hawaii. Colonel] (b)(6) |usa, the first
Deputy Director, retired from active duty in June, and was replaced by

Colonel (b)(6) USA, formerly Chi f Staff, US Army Western
Command, Hawaii. On 15 Oct, MSgt (b)(6) USAF, reported to CCAG
for duty as Admin NCOIC. MSat @ié |was formerly assioned as the AFTAC
STINFO NCO of the Air Force Technical Applications Cent (AFTAC) ,

Space Division, Patrick AFB Florida. YN2 (b)(6) USN, was
transferred to the RDJTF Transistion Team. '

2, (U) Functions

a. (U) During 1981, the CCAG improved in its ability to
perform and coordinate various defense and strategic analyses and
research efforts relevant to COMRDJTF's mission and tasks. These con-
tinued to be centered on Southwest Asia. CCAG expanded its contacts
and liaison with academic, defense research, analysis centers and
institutions of the Department of Defense, as well as with certain US
universities and with some scholars and specialists in the academic
sector who possess expertise in Middle Eastern and Soviet Union affairs.
During 1981, CCAG officers performed numerous TDY trips to various DOD
agencies and Senior Service Schools for conferences, war—games research
and liaison in areas of interest and concern.

b. (U) Throughout all of 1981, the basic manpower problem of
the CCAG was unalleviated, i.e., there remained an insufficent number
of personnel properly skilled and with appropriate experience in defense
analysis to adeguately meet the demand of and intensifed needs for
strategic and defense research and analysis directly supporting the
commanders, directorates, and component headquarters of the RDJTF.
This demand for defense research analysis remained both keen and crit-
ical in 1981 because of the paucity of a history or, and precedents
for, US military strategy, planning, intelligence and operations in
Southwest Asia, Northeast Africa and, specifically, the Persian Gulf
area. The amount of defense research, background articulation and
military analysis relative to SWA remained miniscule in contrast to
that related to Europe or to Northeast Asia.

c. (U) Progress could be pointed to in terms not only of
efficiency of effort in the CCAG, but also in terms of specific products
produced within and by the CCAG. These products took the forms of
finished, printed studies, internal memoranda and oral briefings.

These products were in the areas of: basic background research,
operational analysis, politico-military forecasting, strategic concepts,
tactical ideas, logistical analysis, modeling and gaming, and sensitiv-
ity analyses. These products responded to major policy, planning and
procedural problems, and issues raised by higher and subordinate head-
quarters, various HQ RDJTF directorates, and COM/DEPCOMRDJTF.

3. (U) Exercises

U , )
) a. (€ During April, June, July and Auqust, a CCAG analyst
participated as a RED command center player, a BLUE command center

advisor and as a scenario and gaming advisor in the Naval War College's
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annual Global Wargame (8l1). This unique experience provided highly
germane insights into a process and outcome of a US-USSR war centered
in SWA and the Near East but havina global implications. Certain
concepts were reinforced and new perceptions were gained.

) b. €y In November and December two CCAG analvsts participated
in RDJTF's OCONUS exercise, BRIGHT STAR '82, The first functioned not
only on the air operations staff but as the RDJTF liaison officer to
the US Embassy in Cairo. This experience provided not only valuable
analytical insights, but also was an opportune "field trip" providina
first hand operational and intelligence data necessary to RDJTF basing
in Egypt. This made a major contribution to the increasing repository
and utility of this kind of essential air management information at
the Headguarters. The second, the DEPCCAG, served as the RDJTF LNO to
USEUCOM for the exercise. He assisted in coordination of deployment
and employment activities and insured smooth coordination of command
relationships.

(U) Significant Activities

4.
V)

a. +&) Because of the inherent limitations of the CCAG, a
major effort was undertaken and furthered in 1981 to elicit voluntary
~defense research, analysis assistance and contributions from several

DOD academic and-research organizations. The aim of this effort-—was

to inspire, encourage, and assist faculty, students and fellows of
senior service colleges and schools to undertake research and analysis
projects useful to and needed by the RDJTF. A less intense effort

also was made to contact university centers and scholars in the academic
sector having demonstrated expertise in RDJTF's mission and JOA. (The
latter effort was taken in response to COMRDJTF desires to identify

and hear from those kinds of civilian specialists.) A booklet listing
over forty defense research and analysis topics was produced to aid

this effort to promote liaison with other like organizations.

b. (U) 1In January CCAG provided analytical expertise to a
Planners Conference -at HQ MAC to assess the availability and currency
of data necessary to beddown air assets available for planning to
COMRDJTF in his area of responsibility. As a result of his work at
the MAC conference, this same analyst was invited to participate in
the SPF Beddown Working Group Conference at REDCOM, in February, and
to present the CCAG developed B-52 basing options briefing. In June,
this briefing was developed into a paper which was included as attachment
to a letter, from CINCRED to CJCS, outlining REDCOM SPF basing priorities.
This paper, the B-52 Basing Analysis, became a REDCOM, RDJTF, and SAC ’
position on B-52 basing and the bottom line basing recommendation for
SAC assets was adopted by JCS.

c. 1U) Additionally, CCAG developed, for USREDCOM (RCJ5) in
July and August, a list of recommended research topics for senior service
schools. CCAG also recruited and trained, for two weeks annual active
duty, a ready reserve USMC CWO3 who completed, in April, basic research
relative to the flow of a large ground force invading SWA.

d. (U) To summarize, during 1981, the CCAG produced,
encouraged, reviewed and coordinated defense research and analysis in
direct support of COMRDJTF and component commanders' missions, plans
and operations. That research and analysis concentrated on the follow-
ing themes, problems and issues:

(1) (U) RDJTF air basing in Southwest Asia
(2) (U} Regional air defense in Southwest Asia

13) (U) Sensitivities of RDJTF plannina assumptions
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(4) (U) Educations and characterizations of Soviet
politico-military strategies, tactics, aims, vulnerabilities and pros-
pects in Southwest Asia

(5) (U) Concepts and bases for RDJTF strategy formulation

(6) (U) Special Operations in SWA

{7) -(U) Interdiction Operations

(8) (U) Threats to RDJTF LOC's to and in SWa -

9) (U) Professional educational cpportunities specific
for RDJTF personnel

(10) (U) Waragaming, modeling and exercising RDJTF strategies,
plans and operations

(11) (U) Inherent defendability characteristics of parts
of SWA

(12) (U) Relative military readiness in SWA
(13) (U) pPolitical currents and cross-currents in the JOA"

(14) (U) Identification of defense research and analysis
potentials and expertise outside of the RDJTF
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E. (U) COMPTROLLER

1. (U) QOrganization

a. (U) The organization of the Comptroller has expanded
from two Army officers to an authorization of 18 personnel, with 7
officers, 10 enlisted and 1 civilian personnel. The Comptroller's
office is organized as shown below:

COMPTROLLER
06 usa
Budget Division Plans & Mgmt
Division
Plans & Mgmt Finance
Branch Sves Branch

Figure III-3

b. (U) As of 31 December 1981, the assigned Comptroller
personnel present for duty consisted of 1 Lieutenant Colonel, 1
Captain and 1 Sergeant First Class.

2. (U) Functions: Since 1980, the mission of the Comptroller has
been expanded to include the following additional functions:

a. (U) Serves as HQ RDJTF point of contact and control for
audits/inspections conducted within the area of responsibility by the
General Accounting Office, DOD internal audit agencies and the State
Department Inspector General. ' '

b. (U) Insures, through component commanders, that
appropriate provision is made for the pay of US military personnel, US
and local national civilian personnel and POWs, and makes arrangements
for banking, savings and remittance services for US personnel.

c¢. (U) - Provides military pay support and related finance
service support to RDJTF Headquarters personnel.

d. (U) Maintains liaison/coordination within supporting
finance office and service finance centers.

: e. (U) Provides guidance on procedures for acquiring and
displaying statistical data for use in analyses.

3. (U) Exercises
The RDJTF Comptroller administers a Joint Readiness Ex-
ercise (JRX) budget for the RDJTF. In 1981, the RDJTF participated in
four major exercises and had observers or conducted site surveys in
several others. Listed below are the exercises with the associated
costs by fiscal year and total obligations as of 31 December 1981:
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GALLANT KNIGHT 81

BRIGHT STAR 81

BORDER STAR

BOLD STAR

ACCURATE TEST 81-2
ACCURATE TEST 81-1
SOLID SHIELD

BOLD EAGLE 82

GALLANT KNIGHT 82

GALLANT EAGLE 82

BRIEF REPLY
BRIGHT STAR 82

ELLIPSE DELTA

OTHER

TOTALS

UNULLAYVITILDY

FY81
{Jan-Sep 81)
§ 2,053

-24,736
4,933
6,667

54,395
-2

246
679
4,952
3,318
3,506
55,090

1,834

$112,935

Figure III-4

_Fy82

{Oct-Dec 81)

4,643
28,440
8,031

301,574
415

$343,103

TOTAL CY8]

$ 2,053
-24,736
4,933
6,667
54,395
-2

246
5,322
33,392
11,349
3,506
356,664
415

1,834

$ 456,038

Negative figures are adjustments to obligations incurred during the

October to December 1280 time frame.
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4. (U) Significant Actijvities.

a. (U) Depicted below is the final status of the FY81
Operations Operating Budget

fiscal year):

{OOB) as of 30 September 1981 (end of

(1) {U) PROGRAM BY DIRECTORATE/OFFICE:

Command Section
Comptroller

Legal Advisor
Washington Liaison Office
Public Affairs
Adjutant é;;;;al»

‘Data Automation

CCAG '

J-1 & PM

Headquarters Commandant
J-2

J=3

J-4 & Med Svcs

J-5

J-6

Total

FY 81 OBLIGATIONS %2 OF PRGM

PROGRAM TO DATE OBRLIGATED
$ 105,600 $ 129,862 1238
56,000 1,412 3%
4,500 4,738 1053
66,000 47,006 71%
17,200 9,716 56%
299,400 314,909 1058
10,400 10,032 963
20,200 16,817 833
44,200 31,467 70%
813,800 818,349 101%
' 146,000 154,836 106%
179,900 171,866 963
78,900 88,982 113%
100,300 120,351 120%
126,500 144,342 1143
$2,069,500 $2,064,685 100%

Figure III-5

- III-15

UNCLASSIFIED



- UNCGLASSIFIED o Ry

(2) (U) PROGRAM BY ELEMENT OF EXPENSE:

Transportation Costs $§ 266,700 $ 292,832 20%
Per Diem 213,500 211,630 094
Rental Vehicles 0 131 -
Transportation of Thinas 0 2,229 -
Equipment Rental 240,550 log,121 82%
Other Commo Support 5,650 4,435 78%
Printing & Reproduction : 4,000 840 212
Facilities Projects 10,500 5,481 52%
Other Purchased Services 7 - _8,550 47,478 555%
Medical Supplies 1,000 995 100%
Supplies - GSD 536,700 703,764 131%
Other Supplies 11,500 14,397 125¢%
Equipment 670,850 582,352 87%

Total $2,069,500 $2,064,685 =;gg%

Figure III-6
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b. (U) FY82 Operating Program: The FY82 Operating Program
is shown below as of 31 December 1981 (end of calendar year):

{1) (U) PROGRAM BY OFFICE/DIRECTORATE:

FY 82 CBLIGATIONS $ OF PRGM

PROGRAM TO DATE OBLIGATFD
102002 Command Section $ 97,000 $ 41,099 42%
102003 Comptroller 1,139,400 546 0%
102004 Legal Advisor 11,000 1,081 10%
102005 Wwash., Liaison Office 67,000 17,241 26%
102006 Public Affairs . . 48,000 20,196 42%
102007 Adjutant General 381,200 232,034 61%
1102008 SAC-OL-MD 1,000 17 23
102009 CCAG 28,500 3,074 113
102010 J-1 & PM 84,000 4,107 5%
102011 Headguarters Commandant 7 840,000 92,430 11%
102020 J-2 269,200 33,140 12%
102030 J-3 197,000 21,967 113
102040 J-4 & Med Sves ) ' 105,000 15,554 15%
102050 J-5 157,000 14,817 9%
102060 J-€ 92,000 8,999 10%
Total $3,518,000 $ 506,302 143

Figure III-7
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(2) (U) PROGRAM BY ELEMENT OF EXPENSE:

Transportation Costs (Pax) $ 696,800 s 76,827 11%
Per Diem 775,100 59,435 283
Rental Vehicles 0 544 NA
Transportation of Things 0 192 NA
Facilities Rental » 312,000 32,550 10%
Equipment Rental 100,000 63,656 64%
Other Commo Support 18,000 i4,]07 78%
Printing & Reproduction 4,000 175 43
Purchased Maintenance 52,000 3,907 8%
Other Purchased Services . 23,000 0 0%
Medical Supplies 1,000 968 97% .
Supplies - SSD 10,000 1,077 11%
Supplies - GSD _ 757,400 82,603 11%
Other Supplies 190,000 165,415 87%
Equipmenf 578,700 4,704 13
POL 0 142 NA
 Total $3,518,000 §$ 506,302 __14%

Figure III-8
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c. (U) FY83 OOB: The-FY83 OOB was submitted to HQ USAF in
February 1981 and reflected a projected requirement of $4,804,000.
$2,700,000 of this was budgeted for wargamming simulation and analysis
studies. This effort, which cannot be accomplished from within avail-
able DOD manpower capabilities, will provide a major program for
training and evaluation of joint RDF operating commanders. The second
significant action is the increase in supply and equipment require-
ments for FY83. The deployment mission of the RDJTF, both for
contingencies as well as training exercises, is hard on assigned
equipment and necessitates replacement on a shorter than usual
schedule. The FY83 OOB is shown below as submitted to HQ USAF:

(U) PROGRAM BY ELEMENT OF EXPENSE

FY83 ESTIMATE

Travel $ 1,043,000

Transportation 500,000
Rents ) 172,000
Printing 4,000
Purchased Services T 2,757,000
Supplies | 165,000
Equipment ' 163,000

Total $ 4,804,000

Figure III-9

(It should be noted that the FY83 OOB figures presented above
represent the first attempt at quantifying the FY83 requirements. Due
to change in mission and program requirements, the FY83 Financial Plan
will reflect significant changes from this original input.)
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F. (U) LEGAL ADVISOR

1. (U) Organization

a. (U) The position of Command Legal Advisor is autherized an
Army Colonel. This position is currently filled by an Army Lieutenant
Colonel. The organization of the Office of Legal Advisor is as
follows:

Command Legal
Advisor (RDLA)

05 Uusa
Administrative Legal Assistance/
Law Division Claims Division
Military Justice/ International Law/
Procurement Division Leaislative Liaison
C—— Division

Figure III-10

b. (U) The new organization represents a significant change
from the previous organization of 1 officer and 1 enlisted. The new
organization will be composed of six officers and five enlisted.
Service representation is:

Officers : Enlisted
Air Force 2 1
Army 2 2
Navy 1 1
Marine Corps 1 1

c. (U) Refinement of permanent and auamentation positions
continued as an ongoing project durina the year. Transitioning of the
RDJTF to a Unified Command status required constant refinement of per-
sonnel and equlpment requirements.

2. (U) Functions

(U) During 1981, the main pursuits of the RDJTF Legal Advisor
were: exercises, Congressional testimony, approval of the JMP, legal
review of OPLAN 1003-81 and input in various MOUs, ROEs and OPLANs
1004 and 1002. Coordination visits to the Legal Advisor at EUCOM
afforded much information.

3. (U) Exercises

(U) During this calendar year RDLA participated in two
exercises, GALLANT RNIGHT '81 and BRIGHT STAR '82.

a. (U) GALLANT RNIGHT '81 - Colonel (b)(6) of the
352nd Civil Affairs Command, USAR, served as Legal Advisor. e
coordinated and controlled all legal activities during the exercise
and provided technical supervision over judge advocates of Navy,
Marine Corps, Air Force and Army Components.

b. (U) BRIGHT STAR '82 - RDLA performed liaison duty at the
American Embassy in Cairo, Egypt.
ITI-20
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G. (U) MEDICAL SERVICES

1. (U) Organization

a. (U) The command surgeon is an Army Colonel, with an Army
Medical Service Colonel as Deputy. The staff is organlzed into Plans
and Operations Section, Medical Logistics Section, and a central
administration support section. Personnel began reporting for duty 5
October 1981, and the section will be fully manned by 1 September 1982,

b. (U) The Surgeon Section will be composed of six (6)
officers and three (3) enlisted personnel, representing all four military
Services. Service representation will be:

Army - 4 Officers/2 Enlisted
USAF - 1 Officer
Navy - 1 Officer/l Enlisted

¢. {U) Refinement of permanent and augmentation positions
continued as an ongoing project during the vear. Exercise GALLANT
KNIGHT '81, BRIGHT STAR '82 and transition from a Rapid Deployment
Joint Task Force to a unified command provided further refinement of
additional personnel positions required to properly execute all tasks

assignments and responsibilities. The Surgeon Section has been divided

into different increments for deployments, to adeguately provide medical
execution of all tasks, a551gnments, and responsibilities for the various
OPLANSs.

2. {U) PFunctions

U a. +5)> During 1981 the main pursuits of the Surgeon Section
were exercises, Rapidly Deployable Medical Facilities, the continued
refinement of OPLAN 1003-81 and the development of OPLANs 1004 and
1002, Efforts expended on these plans/exercises surfaced a hospital
bed shortfall in the JOA, the need for medical equipment/supplies to
be prepositioned, the need for additional medical units for all the
Component Services, and continued refinement of the TPFDD,

U b. —+48> Environmental problems associated with SWA operations
surfaced as a result of exercise BRIGHT STAR '82. Reports prepared by
personnel from Walter Reed Army Institute of Research, who participated
in the exercise, were sent to component commands and identified their
findings as related to the SWA area. Additionally, special studies
were conducted on diet and in-flight sleeping conditions that enabled
the airborne operation into Egypt to be successful.

3. (U) Exercises

a. (U) - GALLANT RNIGHT '8]1 afforded the Surgeon Section the
opportunity to define/refine reports reauired for use by the Joint
Medical Regulating Office (JMRO) and Joint Military Blood Program
Officer (JMBPO).

U b. 48) During exercise BRIGHT STAR '82, the Surgeon Section
was divided into two increments. One increment located in Egypt had
the respon51b111ty for overall coordination of all BRIGHT STAR '82
health services support requirements and the other increment, located
in Somalia, was responsible for medical training for the Somalian
m111tary and coordinating medical coverage for US forces operating
in that country. As a result of the exercise, it was determined
that additional detailed guidance will be provided the JMRO, JMBPO
and component Services.

Ue. +o Medically, the exercises reinforced the regquirements
for command emphasis on hospital bed shortfalls and the identification

and assignment of additional medical units to support RDJTF forces.
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4. (U) Significant Activities

a. (U) During the period, visits were made by Honorable
John Berry, MD, Acting Assistant Secretary of Defense, Health Affairs,
and Major General Richard Bodycombe, Chief of Air Force Reserve,
Headouarters US Air Force.

b. (U) Medical oxyaen reduirements to support OPLAN 1003
were identified by the component services. The introduction of two
passenger liners for minimal care facilities is presently being studied
as an interim measure to reduce hospital bed shortfalls in the JOA
and the transfer of 1,000 hospital beds from the Army to the Navy,
for support of the Marines, has been completed.

ITI-22

-—

" UNCLASSIFIED


bejaral
Line

bejaral
Line

bejaral
Line

collinja
Line

collinja
Line

collinja
Line

collinja
Line


UNCLASSIFIED

H. (U) LIAISON

U1l. +3r WASHINGTON LIAISON OFFICE (WLO)

a. (U) Organization and Function

{(U) Since the WLO was established in early 1980 at the
direction of former Secretary of Defense, Haroléd Rrown, its
organization and functions continued to support JTF responsibilities
throughout the interagency, especially those regarding politico-
military activities and contingency planning. It also provided
COMRDJTF the means to focus the full range of Southwest Asia (SWA)
related activities among national agencies and ensured that associated
actions in Tampa had the full benefit of current thinking in
Washington, D.C. As such, a staff of 16 officers, 3 enlisted
personnel and 2 civilian secretaries headed by a General Officer was
organized into a Contingency Plans Division, and a Politico-Military
Division were involved continually with the interagency communlty and
HQ RDJTF and were supported by an administration section.

b. (U) Exercises

(U) Due to the experience gained in CY 1980 by WLO
“personnel who had facilitated the planning, coordination and execution
of RDJTF exercises in Washington, D.C. and abroad, WLO members
continued to play an important active role in exercises during the
past year. This included their direct involvement in the development
of and participation in RDJTF exercises ACCURATE TEST '81-2 and BRIGHT
STAR '82. The experience they gained agreatly facilitated daily RDJITF
politico-military assessments, contingency planning, future actions
and exercise planning for (SwWA). .

U ¢. —#5)> Significant Activities

U 11) 48> Major General Dale A. Vesser, USA, was
reassigned from his duties as Director, WLO on 9 June 1981. His
successor, Brigadier General James R. Van Den Elzen, USMC, assumed his
responsibilities on 23 July 1981. General Van Den Elzen's tenure was
highlighted by significant activities both with the interagency and in
the SWA region as well. The Director also expanded WLO horizons as he
served as Chief of the predeployment negotiating team which
coordimated all of the activities with the countries involved in
exercise BRIGHT STAR '82. He subsequently was Jdesignated as Exercise
Director. His responsibilities provided the WLO and RDJTF substantial
feedback on SWA regional political/military and planning
considerations relative to the RDJTF as well as force pro;ect:on ip
general. More important were the insights gained concerning the
development of the RDJTF into a Unified Command responsible for the
SWA region.

(2) (U) With the announcement on 24 April 1981 by SECDEF
that the RDJTF would become a Unified Command, the interface expanded
among the WLO, OSD and JCS. The WLO worked actJvely assisting the JCS
with development of a mutually acceptable timetable of activities to
accommodate a transition to Unified Command status by 1 January 1983.
The schedule of transition activities adopted by the JCS and
coordinated by the WLO included the assignment of component service
headguarters to HQ RDJTF's operational control; and in October 1981,
the RDJTF was designated as a separate Joint Task Force reporting
directly to the National Command Authorities through the Joint Chiefs
of Staff. The assumption of Unified Command status included, amona
other things, the requirement to assume all Military Assistance
Program activities for the theater of responsibility. To facilitate
the assumption of these responsibilities on 1 January 1983, the WLO
joined a HO RDJTF Transition Team visitino with EUCOM counterparts to

pave the way for the assumption of theater responsibilities on. 1l Jan
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1983. The WLO as part of the HQ RDJTF Transition Team, assisted with
JCS briefings to SECDEF and internal progress reports to the JCS on
the milestones in our transition.

(3) {U) The WLO actively orchestrated thorough
comprehen51on of staff actions at JCS and the Service Staff levels
issues that contributed toward the development of viable continaency
plans for SWA. The WLO played a significant role by effectlvely
representing RDJTF views to the Joint Staff and Services in connection
with OPLAN development. These efforts provided a continuous flow of
clear cut, incisive analyses, studies and counsel on potential
reactions to current area crises issues and their possible connection
with RDJTF OPLAN development. Durinag the past year the WLO has
facilitated the development and review process for a total of five
RDJTF contingency plans.

{4) (U) The WLO was directly involved in the FY 83
program review process which insured the favorable consideration of
RDJITF/SWA initiatives. The WLO actively participated in the Joint
Staff review and assessment of the Services' Program Objective
Memoranda (POMs) for FY83-87. By assisting the Joint Staff in
drafting the Joint Program Assessment Memorandum (JPAM) and the
subsequent development of SWA related issues for consideration by the
Defense Resources Board (DRB), the WLO was very successful in
justifying priority funding for SWA programs in the FY 83 DOD Budget.
These SWA programs and Service initiatives in support of SWA included
force enhancements, strategic mobility improvements, military
construction, and several SWA command, control, communications, and
intelligence programs.

{5) (U) The WLO actively provided timely input to and
assisted in the expedited staffing of four general areas of SWA/RDJTF
communication support. First, the liaison efforts of the WLO enhanced
the pace of Joint/Service staff actions to provide the reguired
communications support for the HQO RDJTF and the construction of a new
RDJTF Command Center by 1 Jan 83. Second, the active WLO
participation in the development of Operational Planning reguirements
for SWA enhanced the satisfaction to RDJTF wartime Command Control,
Communications (C3) needs by soliciting the reguired JCS support and
provision of JCS controlled communications units to support SWA
planning. Third, the WLO participation in the development of a SWA
Communications Infrastructure Concept significantly enhanced the
progress of this vital proaram by expeditinag Joint/Service staff
actions through the enhanced flow of cross-Service information.
Fourth, by actively coordinating the c3 and military construction
requ1rements for a Forward Headguarters Element (FHE) between the
Joint Staff and the Services, the WLO assisted materially in defining
of these reguirements.

(6) (U) The WLO actively assisted the Air Staff in the
C-X airlift aircraft source selection process by providing pertinent
SWA planning data. The timely provision of RDJTF reguirements data
and supporting documents materially assisted the JCS and HO USAF staff
in maintaining the momentum of all airlift enhancement programs
through the FY 83 budget process. With WLO involvement, such programs
as the C-141 Stretch, C-5 Wing Mod, Airlift OWRM procurement, and
Civil Reseve Air Fleet programs were sustained as priority items in
support of US National Strategy for the SWA region.

(7) (U) The WLO monitored and contributed to numerous
Washington working oroups on prodgrams to insure RDJTF requirements
were considered in strategic sealift issues, acgquisition and
conversion for use of SL-7 shipping. The expansion of the Near Term
Prepositioned Force (NTPF), promulagation of the NTPF Concept of
Operations, and developing inter and intra-theater shipping

requirements were  pursued-by the WLO with the Chief of Naval
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Operations' Staff. Additionally, sealift experts in the WLO evaluated
logistics, over-the-shore requirements and shortfalls, and researched
to assess Southwest Asia ports and port capabilities. The Service
POMs, as they related to the ‘above issues, were examined to ascertain
Service support to RDJTF enhancement programs and shortfalls were
identified to cognizant areas in DOD.

U (8) 1€y In February 1981, an Interdepartmental Working
Group {IWG) was established under the Chairmanship of OSD/MRA&L to
study Host Nation Support (HNS) reauirements of the RDJTF for SWA,
Due to the extensive involvement of the RDJTF with this issue and the
expertise of the WLO in the region, the WLO was made a member of the
group. The purpose of the IWG was to determine HNS requirements
desired from each country in SWA and to develop diplomatic approaches
for obtaining the support. During the year, a document incorporating
the HNS reguirements with the recommended diplomatic approaches was
prepared by the IWG and provided to Department of State for use in HNS
discussions with the countries of SWA commencing the first half of CY
1982,

u (9) 45> The JCS 1987 Programmed Force Strategy was
developed by J-5, OJCS with WLO assistance. It was the first time
that a programmed force had been linked to SWA strateay. The document

was instrumental in developing the Defense Guidance FY 84-88.

U (10) +85) 1In November 1981, Dr. Fred C. Ikle, Under
Secretary of Defense for Policy, briefed the NATO Permanent
Representatives on the status of the RDJTF. The briefing was prepared
by DOD/ISA in conjunction with the WLO. The briefing was a follow-up
to Ambassador Romer's speech of November 1980.

(11) (U) During 1981, the WLO took the initiative and
developed a close working relationship between the RDJTF and the
United States International Communications Agency (USICA). The
purpose was to gain USICA's assistance in developing programs which
projected a positive and laudible image of the RDJTF in SWA. USICA
responded by actively participating in the planning, coordination and
execution of a highly successful public affairs plan for BRIGHT STAR
'?2, as well as initiating programs to reduce Soviet/proxy
disinformation directed against -the RDJTF during the exercise. The
highlight of USICA's support to the RDJTF during CY 81 was the
production of a 30 minute VTR entitled "The RDJTF". The VTR was
~distributed abroad to 86 USICA posts, in 5 languages, and was in
position prior to the commencement of BRIGHT STAR '82., The VTR's
purpose was to protray the mission, functions and composition of the
RDJTF to American Embassy and foreign governmental persons allke and
to reduce Soviet disinformation toward the RDJTF. :

U112) +5) The WLO also contrlbuted to the Command's
understanding of the signature projected during exercises to Soviet
and regional intelligence agencies, news media, and propagandists.
Coordination and liaison was effected with NSA (for COMSEC
monitoring); FBIS (for specialtcoverage of foreign media); with State,
CIA, and DIA's Defense Attache System (for heightened HUMINT
collection efforts); and finally, with DIA for a politico-military
assessment of the impact of our activity on foreign nations.

{13) (U) The WLO worked actively in Legislative Liaison,
coordinating all Senate and House of Representatives' committee and
subcommittee hearings during CY 1981. These included hearings before
the Senate Armed Services Committee, Subcommittee for Seapower and
Force Projection, the Senate Appropriations Committee, Subcommittee
for Defense, the House Armed Services Committee, Subcommittee for
MILCON, and the House Appropriations Committee, Subcommittee. for
Defense. The WLO provided all scheduling of witnesses, provisions for
gquestions before -hearings,—and-coordinated -and provided-all-hearing
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transcript editing and records of inserts for the record to testimony

from each hearing. This involved coordination with Legislative
Affairs branches in 0SD, OCJCS, the Services, and HO RDJTF.
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2. (U) STRATEGIC AIR COMMAND LIAISON

a. (U) Organization

(U) Strategic Air Command Operating Location MacDill (SAC
OL-MD) manning consists of a director (0036) who also performs duties
as a bomber planning officer, one logistics planning officer (6616),
one tanker planning officer (1435C), one reconnaissance officer
(2265Y), and one administrative supervisor (70270B). The SAC liaison
office is an extension of HQ SAC/XO (Deputy Chief of Staff/Operations
Plans), which is headed by Major General Christopher Adams. A SAC
OL-MD organization chart is provided in Figure III-11l.

SAC OL-MD ORGANIZATIONAL CHART

HQ SAC/XO
\
—————— COMRDJTF
SAC OL-MD (DIRECTOR)
ADMINISTRATION
' LOGISTICAL TANKER RECON
PLANNING PLANNING PLANNING

Figure III-1l1
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b. (U) Functions

(U) The mission of SAC OL-MD is to provide support to the
RDJTF for the inclusion of SAC capabilities into the concept of
operations for the Rapid Deployment Force. Also SAC OL-MD provides
liaison and continunity between HQ SAC and RDJTF.

c. (U) Exercises

U (1) +8) Jan-Feb 81 - SAC OL-MD assisted in the
development of the concepts to be used in ACCURATE TEST '81. Also
during the concept phase OL-MD assisted RDJ3 (Air Ops) in the
development of the airborne battlestaff to be used aboard the EC-135.

U (2) ¢5) 13-17 Feb 81 - Three personnel from OL-MD
participated in ACCURATE TEST '81. One member Jdeployed with the
DEPCOMRDJTF aboard the EC-135 providing coordination with the
battlestaff and various SAC agencies. Two members accompanied the MAC
ALCE to Cairo, Egypt, and Thumrait, Oman, to assist in surveys and to
meet the EC-135 arriving in Thumrait and provide ground and logistical
support to turn the aircraft around.

U 3y 48) 14 Mar =~ 16 Apr 81 - OL-MD personnel assisted B
RDITF staff elements in the development of the concept for BORDER STAR
'81. This included requesting 57AD support. Two personnel from SAC
OL-MD participated in this JRX. ’

U (4) +8) 8-12 Jun 81 - Two personnel from OL-MD
accompanied the DEPCOMRDJTF and various staff officers to observe SAC
exercise BUSY PRAIRIE. The idea was to familiarize RDJTF personnel
with the capabilities of SAC to deploy to and provide operations from
a bare base environment.

U {(5) +5) 3 Aug 81 - SAC OL-MD set up and coordinated a
communications exercise BRIEF REPLY to allow RDJTF to evaluate and
train in both the EC-135 and the C-141 Jackpot. OL~MD personnel flew
on all missions in an advisory capacity and assisted battlestaff
personnel in familiarization training of the equipment and
capabilities of the EC-135. -

Urwe) &> During September 1981 OL-MD personnel provided
in-depth support in the concept and development phases for BRIGHT STAR
'82. This included development of an advisory warnina for RDJTF
forces as they crossed the Mediterranean Sea during deployment and re-
deployment phases of the exercise.

U 7) 5y During the months of November and December 1981
SAC OL-MD was actively engaged in all facets of operation before and
during BRIGHT STAR '82. 11-26 Nov 81 OL-MD set up requirements for a
SAC EC-135 in support of the RDJTF. This included deploying COMRDJITF
(LTG Kingston) to the exercise site and then deploying and monitoring
the 82nd Airborne airdrop with DEPCOMRDJTF (Maj Gen Taylor), and
deploying and monitoring B-52 operations. During both EC-135
battlestaff missions to Egypt, SAC OL-MD provided an action officer
with COMRDJTF and DEPCOMRDJTF to insure all J-Staffs maintained .
connectivity throughout the flight. OL-MD personnel also worked and
coordinated with HQ SAC and 57th Air Division in concept development
and exercise play by the SPF, to include a non-stop round robin live
bomb. drop by B-52s at Wadi Natrun bombing range during the live fire
exercise of BRIGHT STAR '82. In late November 81 personnel from OL~MD
transported and assisted in the set up of radar reflectors for use by
B-52 crews during the bombing mission. All personnel of SAC OL-MD
deployed and participated in BRRIGHT STAR '82. This included two
action officers aboard the EC-135 missions, one officer as a RDJTF
liaison officer with the Office of Military Cooperations, American

" Embassy; Cairo, Egypt, one officer for ¢oordination and assistance to
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the Joint Operations Center (JOC) at the exercise site, and one NCO
who augmented the RDJTF General Staff and provided support to HQO SAC
personnel.

d. (U) Significant Activities

U (1) +8) 23-27 Feb 81 - SAC OL-MD's Reconnaissance
Officer assisted in the design of intelligence support for all
services in OPLAN 1003. This insured SAC's U-2s maintained an
appropriate role in the plan.

U (2) s> During the month of March 81 SAC OL-MD
participated in a study for the RDJTF on a beddown concept for the
Strategic Projection Force in Southwest Asia (SWA). This included an
in-depth background study of possible locations in SWA and recommended
the best alternative. After the location was designated, OL-MD
participated in the study for development of the concept for beddown.
A representative from OL-MD attended the JCS conference on the beddown
concept which now is beinag used in OPLANs 1001 and 1003.

U {3) +5)> In May of 1981 SAC OL-MD began a551st1ng RDJ2
personnel in the concepts and development of a new reconnaissance
center- for future CINC status. This is currently an on-going pro1ect.

U r4) +G+ 13-16 July 81 - SAC OL-MD's Reconnaissance
Officer attended the NSA conference working on the SIGINT package for
the RDJTF providing technical expertise, as needed, in support of the
RDJTF staff.

U {5) +5) 15 Aug 81 - SAC OL-MD developed a strawman for
RDJTF battlestaff development and presented it to RDJTF staff
elements. This concept was later implemented and used during BRIGHT
STAR '82,

U (6) +5) 2-3 Sep 81 - SAC OL-MD attended a RDJTF
conference held at HQ SAC, Offutt AFB, NE. Result of this conference
was the best system mix to provide maximum support for OPLAN 1003
using eight RC-135s, four U-2Rs, and three SR-71s.

U {7) +5) 30 Dec 81 - SAC OL-MD worked messages for RDJTF
supporting SAC and Air Staff reclama and increasing modernized RC~135s
to the required 14. This message also placed official RDJTF desires
that the RC-~135 fleet be increased.

(8) 1-7 Nov 81 - OL~MD personnel represented RDJ3 at the
JCS Joint Reconnaissance Conference and briefed RDJITF's concept of
operations to conference members and requested consideration be given
to future RDJTF ‘operations and requirements,
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FOOTNOTES

1. Document, HQO RDJTF Command History, calendar year 1980, p. IV-25,

2. COMRDJTF/RDDC Message +8) RDJTF Support for Rivet Joint
Enhancements (U)
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3. (U) MAC LNO

a. (U) Organization

{U) The MAC Liaison Officer is a permanently assigned Air
Force Lieutenant Colonel, working under the Chief of Staff and
reporting to HQ MAC DO.

b. (U) Functions
(1) (U) The MAC LNO's functions include:

(a) (U) Assist in the development of Operations and
Exercise Plans.

(b) (U) Be responsive to information reguests from
all RDJTF directorates, components and other liaison elements.

fc) (U) Insure continuity of operations between HQ
MAC and HQ RDJTF.

- {d) (U) Participate in the field as a part of the
COMRDJTF battlestaff.

(2) (U) During CY 81 the MAC Liaison Office participated
in the planning and execution of all RDJTF exercises and a551sted the:
RDJTF and MAC staffs in developing contingency plans.

c. (U) Exercises

U (1) 5> ACCURATE TEST '8l. The MAC LNO went to Muscat,
Masirah, and Thumrait, Oman as a member of the initial survey team to
help negotiate exercise ACCURATE TEST 81 during January 1981. He also
deployed as a member of the RDJTF battlestaff during the exercise in
February 1981. As a part of the joint operations center he
coordinated the deployment and redeployment with the RDJTF, MAC ALCE
and HQ MAC,

U (2) +5) BRIEF REPLY. The MAC LNO coordinated airlift
for communications exercise BRIEF REPLY in which the RDJTF evaluated
and trained in both the C-141 Jack Pot and the EC-135. The MAC LNO
flew as a member of the battlestaff on these missions.

U (3) -3y BRIGHT STAR '82. The MAC LNO also assisted in
the RDJTF and HQ MAC planning phases for BRIGHT STAR '82 and deployed
as a member of the RDJTF battlestaff. From the Joint Operations
Center he coordinated with the RDJTF components and MAC to help

. Facilitate the deployment and redeployment of all forces.

4. (U) USEUCOM LIAISON

a. (U) Organization

. (0) The United States European Command Liaison Officer is
a permanently assigned Air Force Officer in the grade of Colonel,
working under the Chief of Staff and reporting to USEUCOM.

b. (U) Functions. The USEUCOM Liaison Office has determined
the following responsibilities to the RDJTF:

{1) (U) Remain an integral unit while in the field
providing expertise RDJTF on USEUCOM command relationships, plans and
operations.

(2) (U) Be responsive to information .requests from all

RDJTF directorates, components _and other liaison elements and
responsible to COMRDJTF.

ITI-31

:L' SECRET-

UNCLASSIFIED


bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Line

bejaral
Text Box
U

bejaral
Text Box
U

bejaral
Text Box
U

bejaral
Line

bejaral
Line

collinja
Line


UNCLASSIFIED

(3) (U) Insure continuity of operations between HO
USEUCOM and HQ RDJTF deployed.

(4) (U) Coordinate RDJTF reguirements for USEUCOM
support and assistance.

5. (U) DPACOM LIAISON

a. (U) Organization

(U) The United States Pacific Command assigned a
permanent liaison officer to the RDJTF in 1981. The position is
filled with a Navy Captain, working for the Chief of Staff and
reporting to PACOM.

b. (U) Functions. Through participation in several -
exercises and involvement in the development of RDJTF OPLANs, the
PACOM LNO has determined the following responsibilities:

{1) (U) Remain an integral unit while in the field
providing expertise to RDJTF on CINCPAC command relationships, plans
and operations. '

—12) {U) Be responsive to information requests from.all
RDJTF directorates, components and other liaison elements and
responsible to COMRDJTF.

{3) (U) Insure continuity of operations between HQ PACOM
and HQ RDJTF deployed.

(4) (U) Coordinate RDJTF requirements for PACOM support
and assistance.
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I. TRANSITION TEAM

1. (U) Organization

a. (U) The Director of Transition Team is a temporary
nominative 06 position presently filled by a Marine Colonel.

b. (U) The directorate is stuffed with representatives from
the major directorates.

2. {U) PFunction

a. [(U) The Transition Team was created 28 Dec 81 to assist
COMRDJTF with managing the transition to unified command status by
1 Jan 83 as tasked by JCS.

b. {(U) The Transition Team is a temporary agency and will be
disbanded with the assigned personnel returning to their present
directorates when the transition is complete.
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